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Leadership Dynamics

A digital insight and evaluation platform providing objective, data-driven analysis of
leadership teams in high-growth and private equity-backed companies.

https://www.leadershipdynamics.io/

Overview

Leadership Dynamics is a digital insight product designed for individual leaders and leadership teams
of high-growth, founder-led, or private capital invested companies, with a specific focus on private
equity-backed businesses. Developed by The LCap Group, it functions as an evaluation and
optimization platform to maximize the performance and potential of leadership teams. The platform
provides objective, data-driven analysis and leadership foresight on performance and potential. It is
built upon a large dataset from over 7,000 private equity transactions or 30,000 upper-quartile PE exits
since 2010, allowing it to benchmark leadership teams against a high-growth 'investor-backed' norm
base. This data-led approach supports critical decisions on leadership design, competence, potential,
and succession, driving performance and value creation. A key capability is its ability to analyze a
leadership team without direct access or contact, providing certainty about their ability to achieve
business growth objectives and deliver on the value creation plan. The results provide investment
funds, chairs, CEOs, and leadership teams with an objective understanding of the team's experience,
capability, knowledge, and behavior. The product is part of LCap Group's integrated, tech-enabled
platform.

Key Features

Objective, data-driven leadership analysis

o Leadership team evaluation and optimization

» Benchmarking against PE-backed exit data

» Leadership foresight on performance and potential

» Pre- and post-deal leadership assessment



« Analysis without direct team access

» ldentification of leadership DNA for successful exits

Pricing
Model: enterprise

Pricing is not publicly disclosed and is handled via direct contact, consistent with a high-stakes
enterprise/private equity advisory product.

Target Company Size: medium, enterprise
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