“<BFlobotics *

Flobotics RPA

An RPA and Intelligent Automation development and consulting agency specializing in
building custom, high-ROI automation solutions for industries like healthcare RCM and

finance.

https://flobotics.io

Overview

Flobotics is an agile Robotic Process Automation (RPA) and Intelligent Automation development and
consulting agency. They do not offer a single, off-the-shelf software product, but instead provide 360-
degree process automation services to build custom software bots for clients, leveraging technologies
like UiPath, Robocorp, and Power Automate.

Their service model is end-to-end, covering process discovery and audit, Proof-of-Concept (PoC)
design, full-scale multi-departmental RPA bot development, implementation, infrastructure setup, and
post-development maintenance.

Key Benefits & Value Proposition:

High ROI: Clients report an average Return on Investment (ROI) of 350% from a single automation.
Expertise: The team consists of consultants and developers sourced from the "Big Four" of consulting
(PwC, EY, KPMG, Deloitte), ensuring high technical and business expertise.

Industry Focus: They have deep experience in complex, regulated industries, including a strong focus
on Healthcare Revenue Cycle Management (RCM), Finance & Accounting, and Logistics.
Compliance: Solutions are built to comply with industry-specific regulatory regimes, such as HIPAA for
healthcare and FFIEC for finance.

Target Users and Use Cases (Biotech/Healthcare Focus): Flobotics specializes in automating
complex processes within the healthcare sector, including:

Revenue Cycle Management (RCM) Automation
Al-Powered Claims Processing and Denial Management
Prior Authorization and Benefit/Eligibility Verification



Medical Coding and Charge Capture

EHR Integration and Interoperability (connecting legacy systems, CRMs, and Practice Management
Systems)

Patient Registration and Appointment Scheduling

By automating these tedious, rule-based tasks, Flobotics helps organizations reduce operational costs,
eliminate errors, ensure compliance, and free up staff for higher-value activities.

Key Features

» Process Discovery & Audit

» Custom RPA Bot Development

» EHR/System Integration & Interoperability
+ Revenue Cycle Management Automation
« RPA Team Augmentation & Training

» Post-Development Maintenance & Support

Pricing
Model: enterprise

Project-based pricing. The average cost for one custom RPA bot is typically between $5,000 and
$15,000. Hourly rates for consulting and development are $50 - $99/hr. A complimentary
consultation session is offered to assess automation potential and calculate ROI.

Starting at: USD $5000

Target Company Size: startup, small, medium, enterprise
Integrations

UiPath, Robocorp, Power Automate, Python, OpenAl/ChatGPT, EHR Systems, CRM Systems

Compliance & Certifications

HIPAA, FFIEC
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