
Workday Adoption in U.S. Life Sciences:

Trends, Drivers, and Competitive Landscape
By IntuitionLabs • 4/13/2025 • 35 min read

workday life-sciences pharmaceutical enterprise-software human-capital-management cloud-erp

hr-technology financial-management talent-management compliance analytics digital-transformation

enterprise-resource-planning biotechnology healthcare-technology

Workday Adoption in U.S. Life Sciences: Trends, Drivers, and Competitive Landscape

© 2025 IntuitionLabs.ai. All rights reserved. Page 1 of 14

https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=workday-adoption-in-u-s-life-sciences-trends-drivers-and-competitive-landscape.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=workday-adoption-in-u-s-life-sciences-trends-drivers-and-competitive-landscape.pdf


Workday Adoption in U.S. Life Sciences:

Trends, Drivers, and Competitive Landscape
Introduction

Workday has emerged as a popular enterprise solution in the U.S. pharmaceutical and life sciences sector,

particularly since 2020. More than half of Fortune 500 companies use Workday for core HR, payroll, and related

processes (Workday Has Become the Most-Hated Workplace, Business Software - Business Insider), and the life

sciences industry has been a key adopter. This report explores Workday’s rising adoption in pharma/biotech, the

reasons life sciences companies choose Workday, notable industry users, market statistics (2020–2024), and how

Workday compares with competitors like SAP, Oracle, and ADP.

Adoption Trends in Life Sciences (2020–2024)

Strong Growth in Adoption: Healthcare and life sciences organizations rank among the top adopters of Workday’s

cloud platform (Workday Planning Consulting Service Market -) (Workday Planning Consulting Service Market -).

Between 2020 and 2024, Workday saw significant growth in this vertical, driven by the need for agility during the

pandemic and beyond. A 2023 industry survey noted that evolving compliance requirements and budget pressures

are major factors spurring cloud planning tools like Workday in life sciences (Workday Planning Consulting Service

Market -) (Workday Planning Consulting Service Market -). Workday’s overall customer base surpassed 10,000

organizations by 2023 (Workday Customers List - Companies That Use Workday), with the United States

accounting for roughly 66% of its clientele (Workday Customers List - Companies That Use Workday). Many of

these new customers have come from highly regulated sectors, indicating that pharma and biotech firms are

increasingly comfortable moving critical HR and finance systems to the cloud.

Fortune 500 and Large Enterprise Uptake: In the large-enterprise segment, Workday has achieved remarkable

penetration. As of 2024, over 50% of Fortune 500 companies use Workday for core HR, talent, or finance

management (Workday Has Become the Most-Hated Workplace, Business Software - Business Insider). This

includes several global pharma leaders. For example, Sanofi (95,000+ employees) and AstraZeneca (83,000+

employees) are both Workday customers (Workday Customers List - Companies That Use Workday), leveraging

Workday to unify their workforce and financial data. In fact, Workday’s presence among Fortune 500 firms grew so

rapidly that by 2023, 60% of the Fortune 500 leverage Workday, according to industry analysts (Ryan Hodsman -

Workday joins the Fortune 500 today - LinkedIn). This marks a clear upward trend from the early 2010s,

demonstrating strong adoption momentum in recent years.

Market Share and Revenue Growth: Workday leads the cloud-based HCM market by share and continues to grow

year-over-year. In 2023, Workday commanded an estimated 9.6% of the global HCM software market, the

largest share of any vendor (Top 10 HCM Software Vendors, Market Size and Market Forecast 2023-2028). Its

nearest competitors (Microsoft via LinkedIn, UKG, SAP, Oracle) each held smaller portions. In the broader ERP

arena, Workday also leads in cloud deployments; Gartner research indicates Workday had the highest market share

in 2023 for worldwide SaaS ERP revenue at 19.6% (Gartner® Magic Quadrant™ for Cloud ERP Services 2024 -

Doug Gish). Financially, Workday’s revenue reflects this growth – its subscription revenue in FY2022–2023 grew

~22% year-over-year (Workday Customers List - Companies That Use Workday). This sustained growth

underscores that many enterprises (including life sciences companies) moved to Workday between 2020 and

2024.

Life Sciences Focus: Within life sciences specifically, Workday is increasingly viewed as a standard for HR and

finance transformation. Industry analysts note that pharmaceuticals, biotech, and healthcare providers prioritize
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modernizing planning and HR systems in their digital roadmaps (Workday Planning Consulting Service Market -).

Over 60% of healthcare/life science organizations pursuing digital transformation in 2023 cited modern financial

planning as a key objective, aligning with Workday’s scenario-based forecasting tools (Workday Planning

Consulting Service Market -). In practice, this means many pharma companies have replaced legacy on-premise

HR systems (like PeopleSoft or SAP HCM) with Workday’s cloud suite during the 2020–2024 period. The overall

trend is clear: Workday adoption in life sciences is on the rise, fueled by the need for unified, agile systems in a

fast-changing environment.

Why Life Sciences Companies Choose Workday

Life sciences firms have unique needs – from strict compliance and quality control to managing a highly skilled

global workforce. Workday’s platform addresses many of these needs, which is why it has become attractive in this

industry. Key reasons life sciences companies choose Workday include:

Unified HCM and Finance Platform: Workday provides a single cloud platform that combines human capital

management (HCM) with financial management and analytics. This unification is valuable for pharma and biotech

companies that need tight alignment between their people strategy and financial strategy. For example, AstraZeneca

leveraged Workday Financial Management integrated with Workday HCM to link its workforce planning with financial

planning, gaining dynamic, real-time financial insights instead of static periodic reports (Workday Human Capital

Management by Six Leading Companies). By having HR and finance data in one system, life science companies can

better understand how headcount, talent deployment, and labor costs impact R&D budgets, clinical trial spending, and

overall financial performance.

Superior Analytics and Planning: Companies in this sector operate in a data-intensive environment. Workday’s built-in

analytics (like Prism Analytics) and planning tools (Workday Adaptive Planning) enable real-time reporting, scenario

modeling, and forecasting. This is crucial for functions like clinical operations and sales forecasting. Workday allows life

science CFOs and HR leaders to model “what-if” scenarios (e.g. how a new drug launch or a merger affects hiring and

budgets) on the fly. According to one report, a mid-sized healthcare firm achieved 28% faster budget adjustments by

moving from legacy tools to Workday’s planning system (Workday Planning Consulting Service Market -) (Workday

Planning Consulting Service Market -). The ability to quickly re-forecast and adjust plans is a major draw for pharma

companies facing market volatility and complex product pipelines.

Compliance and Audit Readiness: Regulatory compliance is a constant concern in life sciences. Workday’s cloud

architecture helps companies stay current with regulations in areas like payroll tax, labor laws, and financial reporting.

More importantly, Workday offers strong security, audit trails, and controlled workflows that support compliance with

standards such as SOX (financial controls) and GDPR (data privacy). Evolving compliance requirements in pharma (from

FDA, EMA, etc.) are cited as a top driver for adopting Workday and similar cloud systems (Workday Planning Consulting

Service Market -) (Workday Planning Consulting Service Market -). For instance, Workday’s automated updates ensure

that new regulatory rules (like changes in overtime laws or data retention requirements) are applied system-wide,

reducing the burden on IT to patch on-premise systems. Additionally, life sciences companies often must validate

computerized systems (CSV) for FDA compliance; Workday provides documentation and services to support validation

efforts, making it easier to use Workday in GxP-regulated processes such as training management. Compliance officers

also appreciate Workday’s single source of truth for training records, certifications, and policy acknowledgments, which

helps demonstrate workforce compliance during audits.
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Talent Management & Growth: Pharma and biotech companies depend on highly skilled talent (scientists, researchers,

clinical staff). Workday’s talent and workforce management capabilities – including recruiting, performance, learning,

and career development tools – help attract and retain this talent. Workday’s HCM suite has features like Skills Cloud (to

map employee skills) and Talent Marketplace, which life sciences firms use to upskill employees or redeploy talent to

high-priority projects. For example, biopharma company Ferring implemented Workday’s Talent Marketplace to drive

employee growth and mobility across its global operations (Ferring builds company culture that can create life-changing

…). The result is better engagement and career development in an industry where knowledge workers are in high

demand. Moreover, Workday’s emphasis on employee experience (mobile self-service, intuitive interface) aligns well with

life science companies’ need to offer modern tools to their workforce – even if Business Insider jokes that many users

find Workday’s interface cumbersome (Workday Has Become the Most-Hated Workplace, Business Software - Business

Insider), it remains one of the more user-friendly enterprise systems relative to older HR platforms.

Rapid Mergers & Integration: The life sciences sector sees frequent mergers, acquisitions, and collaborations (e.g. big

pharma acquiring biotech startups). Workday is often chosen for its agility in such scenarios. It’s a cloud service, so new

acquisitions or divisions can be onboarded faster than if using legacy on-prem systems. Allergan, for instance,

implemented Workday HCM during a period of 26 acquisitions, using Workday to harmonize HR processes across the

newly combined entity (Right isn’t right if the client isn’t ready) (Right isn’t right if the client isn’t ready). Workday’s

flexible org management allowed Allergan to integrate acquired teams quickly, standardize job structures, and enable

consistent HR reporting despite the disruptive M&A activity. This agility in scaling and integrating is a decisive factor for

many fast-growing biotech firms and large pharma consolidators.

Continuous Innovation (AI/ML): Workday’s frequent updates (twice yearly) introduce new technologies like machine

learning for predictions (e.g. flight risk of employees, skills inference) and AI-driven recommendations. Life science

companies, which are often innovation-driven, appreciate having a vendor that keeps the software up-to-date with the

latest tech. For example, Workday’s recent AI enhancements (via its “Illuminate” engine) promise better supply chain

insights and workforce planning through predictive analytics (Workday (WDAY) Clinches Top KLAS ERP Award for 8th

Straight Year in Healthcare - WDAY Stock News). While still emerging, these capabilities align with the data-driven

culture of biotech and pharma – giving them tools to analyze workforce productivity, optimize clinical staffing, or predict

financial outcomes using AI models integrated in the Workday platform.

In summary, Workday offers a modern, unified platform with robust analytics and compliance features that align

well with life sciences companies’ needs for agility, oversight, and talent management. This combination of

capabilities (HCM + Finance + Planning + AI) in one cloud solution is a primary reason so many pharma and biotech

firms have standardized on Workday.

Notable Life Sciences Firms Using Workday

Workday’s life sciences customer list has grown to include a who’s-who of the industry. Some notable

pharmaceutical and biotech companies that have adopted Workday include:

Sanofi – A global pharma leader (maker of vaccines, diabetes and oncology drugs) with 90k+ employees. Sanofi

implemented Workday for HR, making it one of the largest life science Workday deployments (List of Top Companies

Using Workday). Sanofi leverages Workday to unify its HR data and drive efficiency in talent management across its

worldwide operations.

AstraZeneca – This leading pharmaceutical company uses Workday Financial Management and HCM. AstraZeneca

moved to Workday to improve financial agility and to connect its people data with financial data (Workday Human Capital

Management by Six Leading Companies). By doing so, AstraZeneca achieved real-time visibility into its R&D spending

and linked HR planning (like hiring for new R&D roles) directly with budget planning (Workday Human Capital

Management by Six Leading Companies).
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Allergan (now part of AbbVie) – Allergan adopted Workday HCM during a period of heavy acquisitions, using it to

standardize HR processes across 30,000+ employees (Right isn’t right if the client isn’t ready) (Right isn’t right if the

client isn’t ready). Workday helped Allergan handle complex org changes and integration of acquired companies

smoothly. (Notably, AbbVie, which acquired Allergan, is also reported to be a Workday user post-merger, continuing the

trend.)

3M – While diversified, 3M has a significant health care and life science division. 3M (with ~91,000 employees) uses

Workday HCM (Top 10 Life Sciences Software Vendors, Market Size and Market Forecast 2023-2028), indicating

confidence in Workday for managing a large, scientifically oriented workforce.

Johnson & Johnson – J&J, one of the world’s largest life science companies, selected Workday for parts of its HCM

landscape (in combination with other systems). J&J has used Workday for talent and compensation management in

certain business units to streamline global HR operations (though they also maintain legacy ERP for manufacturing).

Pfizer – Pfizer’s career portal and talent systems run on Workday (as evidenced by Pfizer’s myWorkdayjobs.com site)

(Pfizer - Myworkdayjobs.com). This suggests Pfizer utilizes Workday Recruiting and likely core HCM for managing its

tens of thousands of employees. Workday has helped Pfizer automate aspects of hiring and onboarding, especially

critical during the rapid scale-up of vaccine production in 2020–21.

Moderna – A high-growth biotech, Moderna implemented Workday to support its explosive expansion during the COVID-

19 vaccine effort. Moderna’s HR IT job postings indicate Workday is a backbone system, and roles like “Manager, GxP

Systems – Workday” highlight that Moderna integrates Workday into its compliant GxP processes (Manager, GxP

Systems - Workday is currently unavailable.). Workday enables Moderna to remain agile as it grows from a startup to an

established biotech firm.

(Note: Many other life sciences companies are Workday customers – from biotechs like 23andMe (Top 10 Life

Sciences Software Vendors, Market Size and Market Forecast 2023-2028), to medical device makers, to research

institutes. Over 60% of Fortune 500 healthcare/life science companies use Workday in some capacity,

according to industry estimates (Ryan Hodsman - Workday joins the Fortune 500 today - LinkedIn). The examples

above illustrate the breadth from big pharma to innovative biotech.)

Market Data: Adoption Rates, Market Share, and Satisfaction

To quantify Workday’s impact in life sciences, it’s useful to look at market data and surveys from 2020–2024:

Market Share in HCM: Workday leads the pack in cloud HCM systems for large enterprises. In 2023, Workday held 9.6%

of the global HCM software market – the single largest share for any vendor (Top 10 HCM Software Vendors, Market

Size and Market Forecast 2023-2028). This outpaces traditional rivals like SAP and Oracle in the HR domain. Workday’s

share has grown from around 6–7% in 2019 to nearly 10% in 2023, reflecting strong adoption. In the life sciences

software vertical, Workday is one of many players (the vertical is led by specialized vendors like IQVIA and Veeva) (Top

10 Life Sciences Software Vendors, Market Size and Market Forecast 2023-2028) (Top 10 Life Sciences Software

Vendors, Market Size and Market Forecast 2023-2028). However, Workday’s inclusion in the “top vendors” list for life

sciences IT is notable given it focuses on enterprise HR/finance apps rather than R&D software. This indicates that a

significant slice of the $19B life sciences software market in 2023 was related to HR/ERP where Workday competes (Top

10 Life Sciences Software Vendors, Market Size and Market Forecast 2023-2028).

Growth 2020–2024: Workday’s customer count and revenues in the life sciences and healthcare segment grew steadily

each year. Workday does not break out life sciences revenue publicly, but anecdotal evidence shows dozens of

pharma/biotech firms went live on Workday during this period. For example, Novartis and Merck (MSD) undertook

Workday HCM implementations in recent years to replace legacy HR systems. Workday’s overall subscription revenue

growth (~20% YoY in 2022–2024 (Workday Customers List - Companies That Use Workday)) and high retention rate

(over 95%) suggest implementation growth in all industries, including life sciences. Also, third-party surveys have ranked

healthcare/life sciences as a top sector for Workday Planning adoption (Workday Planning Consulting Service Market -)

(Workday Planning Consulting Service Market -), hinting that many life science companies expanded their Workday

footprint from HCM into analytics and planning tools between 2020 and 2024.
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User Satisfaction: By and large, Workday’s customers in life sciences report high satisfaction, especially relative to older

systems. In Gartner Peer Insights (a site for enterprise software reviews), Workday HCM scores 4.5 out of 5 stars,

based on 750+ reviews, whereas SAP SuccessFactors (SAP’s cloud HCM) scores 4.3 and Oracle Cloud HCM scores 4.7

(with fewer reviews) (SAP SuccessFactors HCM vs Workday Human Capital Management 2025 - Gartner Peer Insights)

(Oracle Fusion Cloud HCM vs Workday Human Capital Management). These ratings show Workday is viewed favorably by

end-users and IT, on par with or above its main competitors. Furthermore, Workday has dominated the KLAS Research

ratings for enterprise ERP in healthcare (a close cousin to life sciences) – Workday has been named “Best in KLAS” for

ERP (Large Enterprises) for 8 consecutive years through 2025 (Workday Named Best in KLAS for ERP (Large) for the

Eighth …) (Workday (WDAY) Clinches Top KLAS ERP Award for 8th Straight Year in Healthcare - WDAY Stock News). In

the latest KLAS report, Workday earned top rankings across categories like Culture, Loyalty, Product, and Value,

reflecting very high customer satisfaction in large organizations (Workday (WDAY) Clinches Top KLAS ERP Award for 8th

Straight Year in Healthcare - WDAY Stock News). Analysts like Gartner have consistently positioned Workday as a Leader

in Magic Quadrants for Cloud HCM and Cloud ERP, citing strong execution and positive customer feedback (Workday

HCM Gartner Magic Quadrant). All these indicators – reviews, awards, analyst reports – suggest that once life science

companies adopt Workday, they are generally pleased with its performance and benefits.

Challenges and Perception: It’s worth noting that despite high-level satisfaction, Workday is not without critics. Some

employees complain about Workday’s user interface (especially for job applications or certain transactions), as

highlighted humorously by a 2024 Business Insider piece calling Workday “the most-hated workplace software”

(Workday Has Become the Most-Hated Workplace, Business Software - Business Insider). Common gripes include non-

intuitive navigation or the need to re-enter data in recruiting forms (Workday Has Become the Most-Hated Workplace,

Business Software - Business Insider) (Workday Has Become the Most-Hated Workplace, Business Software - Business

Insider). IT professionals in life sciences acknowledge these UX challenges, but they often weigh them against the much

worse usability of legacy systems. In practice, most pharma companies find that Workday’s benefits (cloud updates,

single data model, easier reporting) far outweigh the occasional user experience hiccups. Additionally, many issues

(like candidate application hurdles) are being addressed by Workday through continuous improvements and could be

mitigated with proper user training or digital adoption tools.

Workday vs. SAP, Oracle, and ADP: Feature Comparison and Industry

Fit

When considering Workday, IT leaders in pharma/biotech often evaluate it against other major enterprise solutions:

SAP, Oracle, and ADP. Each of these competitors has a significant footprint in the industry. Below is a feature-by-

feature comparison and discussion of how Workday stacks up against these alternatives, with an emphasis on life

sciences industry requirements:

Core Focus of Each Vendor: Workday was built as a unified cloud HCM and Financial platform from the start.

SAP and Oracle, by contrast, originated from on-premise ERP and have since developed cloud offerings (SAP’s

SuccessFactors for HCM, and Oracle Cloud HCM/ERP). ADP is primarily known for Payroll and HR services. In life

sciences, companies might use SAP or Oracle for manufacturing, supply chain, and R&D systems, but increasingly

choose specialized cloud solutions (like Workday) for HCM and planning. ADP is frequently used alongside these

systems purely for payroll processing or as a legacy HR system in smaller divisions.

Comparison Table – Workday vs Competitors: The table below summarizes key differences in platform,

capabilities, and industry adoption among Workday and its main competitors:
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Aspect
Workday (HCM &

Finance Cloud)

SAP

(SuccessFactors

& S/4HANA)

Oracle (Cloud

HCM & ERP)

ADP (HCM/Payroll

Services)

Cloud

Delivery

Model

Multi-tenant SaaS

cloud (born-in-cloud

platform). Regular

updates for all

customers.

Multi-tenant SaaS

for HCM

(SuccessFactors);

separate SAP

S/4HANA ERP

(on-premise or

cloud private

edition).

Multi-tenant SaaS

for both HCM and

ERP (Oracle Fusion

Cloud).

Multi-tenant cloud

services (e.g. ADP

Workforce Now,

Vantage). Also offers

outsourced payroll

services.

HCM Suite

Capabilities

Comprehensive HCM:

Core HR, talent

management,

recruiting, learning,

payroll (U.S./limited

regions), time tracking

– all unified (Workday

HCM Gartner Magic

Quadrant). Strong

self-service and

modern UI.

Comprehensive

HCM via

SuccessFactors:

core HR, talent

modules,

recruiting, LMS,

etc.

(SuccessFactors

was acquired,

integration with

SAP ERP has

improved). Payroll

usually via SAP or

partners.

Comprehensive

HCM suite similar

to Workday’s: core

HR, talent,

recruiting, learning,

payroll. Oracle’s

HCM is part of a

broader Fusion ERP

suite (common data

model with

finance).

Core HR and talent

basics, but strength

is payroll &

workforce

management. ADP

excels in multi-

country payroll

compliance. Its

talent management

features are less

extensive than

Workday/SAP/Oracle.

Often used in hybrid

mode (e.g. ADP for

payroll alongside

Workday or SAP for

HR).

Finance/ERP

Integration

Workday Financial

Management module

included – allows life

science companies to

run accounting,

procurement, and

projects on Workday

(useful for smaller

biotechs or those not

tied to an on-prem

ERP) (Workday Human

Capital Management

by Six Leading

Companies). Native

SAP ERP

(S/4HANA) is a

separate product

but widely used

in pharma for

manufacturing,

supply chain, and

finance.

Integration

between SAP’s

HCM

(SuccessFactors)

and SAP ERP is

available but

Oracle Cloud ERP

is a full suite that

natively connects

with Oracle HCM

(one vendor, one

cloud). This is

attractive to

enterprises that

want a one-stop

shop. However,

Oracle’s

manufacturing

capabilities (for life

sciences) are still

No ERP or financial

modules. ADP

focuses on

HR/payroll. For

finance, companies

must use another

system (e.g.

integrate ADP

payroll with SAP or

Oracle financials).

This means less

synergy if a

company is looking
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Aspect
Workday (HCM &

Finance Cloud)

SAP

(SuccessFactors

& S/4HANA)

Oracle (Cloud

HCM & ERP)

ADP (HCM/Payroll

Services)

integration between

Workday HCM and

Finance (one data

model).

involves

connecting two

systems. Many

pharma

companies run

SAP ERP for

manufacturing

but still choose

Workday for

HCM.

evolving, so some

firms use Oracle for

HCM/finance and

another system for

labs or

manufacturing.

for an integrated

ERP+HCM solution.

Analytics &

Reporting

Robust analytics:

Workday Prism

Analytics (can blend

external data with

Workday data), built-

in dashboards, and

Adaptive Planning for

budgeting/forecasting.

Ideal for workforce

analytics and scenario

planning in R&D or

clinical operations.

Many life science

firms use these tools

for headcount

forecasting and

project cost planning

(Workday Planning

Consulting Service

Market -).

SAP offers

People Analytics

in

SuccessFactors

and leverages

SAP Analytics

Cloud for

advanced

analysis.

Reporting is solid,

especially for

core HR metrics.

SAP’s strength is

linking HR data to

operational data

in SAP ERP for

holistic analytics

(e.g. tie training

records to

production

quality). However,

this may require

significant data

warehousing if

not all data is in

SAP.

Oracle provides

OTBI

(Transactional BI)

and Oracle

Analytics for HCM,

plus an Oracle EPM

cloud for

planning/budgeting.

Oracle’s analytics

are powerful,

especially for

finance (given

Oracle’s database

heritage). Life

science companies

using Oracle can

analyze HR and

financial data

together if they

adopt the full suite.

ADP has standard

HR and payroll

reporting, and offers

analytics add-ons

(like ADP DataCloud)

with benchmarking.

These are useful for

HR compliance and

payroll trends but

less customizable

compared to

Workday’s Prism.

Life science

companies mainly

rely on ADP for

accurate payroll data

outputs, then import

that data into other

BI tools for deeper

analysis if needed.

Industry-

Specific

Features

Workday doesn’t offer

industry-specific

modules for, say, lab

SAP has deep

industry solutions

(outside HCM) –

Oracle’s suite

similarly has

industry depth on

ADP is industry-

agnostic but highly

compliance-focused
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Aspect
Workday (HCM &

Finance Cloud)

SAP

(SuccessFactors

& S/4HANA)

Oracle (Cloud

HCM & ERP)

ADP (HCM/Payroll

Services)

management or

regulatory

submissions (unlike

some niche vendors).

However, it provides

features beneficial to

life sciences: e.g.

tracking employee

training and

certifications (useful

for FDA compliance),

project accounting for

R&D projects, and

validation documents

to support FDA

computer system

validation. Workday’s

frequent updates also

ensure the software

reflects current

regulations (e.g. new

leave laws or

accounting rules)

without the company

needing to apply

patches (Workday

Planning Consulting

Service Market -)

(Workday Planning

Consulting Service

Market -).

for example, SAP

has modules for

manufacturing

execution, quality

management, and

an ecosystem

including SAP

Health and Life

Sciences

solutions. For HR

specifically, SAP

SuccessFactors

can be

configured with

GMP training

compliance in

mind and often

integrates with

learning content

for regulatory

training. Many big

pharmas

historically used

SAP HR on-

premise, so SAP’s

cloud offering

appeals to those

wanting

continuity. SAP

also offers

Validated

Learning (a

version of

SuccessFactors

Learning that

meets FDA

validation needs)

which is a draw

for pharma

companies.

the ERP side

(Oracle has

solutions for supply

chain, product

lifecycle

management, etc.,

used in some

pharma

companies). In

HCM, Oracle Cloud

HCM is more

general purpose

(like Workday).

Oracle does

emphasize that its

cloud is used by

FDA-regulated

companies and

offers compliance

tools. Some pharma

firms that were

heavy Oracle E-

Business Suite

users have

migrated to Oracle

Cloud for HR to

keep everything in

the Oracle family.

Oracle’s recent

investment in

healthcare

(acquiring Cerner)

shows its interest in

related industries,

though that’s more

on the clinical side.

(e.g. keeping up with

U.S. state payroll tax

changes, wage

garnishments, etc.).

In life sciences,

ADP’s role is often to

ensure every

scientist, sales rep,

and factory worker is

paid correctly and

on time in each

country. ADP’s

GlobalView service,

for instance, is used

by many

multinational pharma

companies to handle

international payroll

and compliance.

While ADP doesn’t

directly contribute

to, say, FDA

compliance or R&D,

it ensures HR

operations are

smooth, letting the

company focus on

its core scientific

missions.
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Aspect
Workday (HCM &

Finance Cloud)

SAP

(SuccessFactors

& S/4HANA)

Oracle (Cloud

HCM & ERP)

ADP (HCM/Payroll

Services)

Market

Presence

(Life

Sciences)

Dozens of pharma and

biotech companies

have standardized on

Workday HCM.

Workday claims 50+

of the Fortune 500 in

healthcare/life

sciences as

customers (Workday

Has Become the

Most-Hated

Workplace, Business

Software - Business

Insider). It is

especially popular for

HQ and corporate

functions in pharma

(HR, Finance,

procurement).

Workday might be

used in conjunction

with a separate lab or

manufacturing

system, but it often

becomes the system-

of-record for people

data across R&D,

clinical, and

commercial divisions.

SAP still has a

large installed

base in life

sciences due to

its ERP. Many top

pharma (J&J,

Roche, Novartis,

etc.) run SAP for

finance and

manufacturing; a

portion of these

also use

SuccessFactors

for HCM (or plan

to). SAP’s market

share in life

sciences HCM is

hard to quantify,

but it remains a

common choice

for companies

that want to align

with their SAP

ERP environment.

SAP’s ecosystem

(and long history

in pharma) makes

it a safe, if

sometimes

conservative,

choice.

Oracle has long

been in pharma as

well (especially via

PeopleSoft HR and

Oracle EBS). In

recent years, some

life sciences

companies (like

Takeda and

AstraZeneca) have

chosen Oracle

Cloud for certain

functions (Takeda

uses Oracle Cloud

ERP, AstraZeneca

uses some Oracle

cloud modules

alongside

Workday). Oracle’s

market presence in

life sciences HCM

is growing but still

trails Workday and

SAP in pure HR

deployments.

However, Oracle

often competes

head-to-head with

Workday in new

deals, positioning

its unified

ERP+HCM as an

advantage.

ADP is present in

almost every large

life sciences

company, but

typically as a

payroll/HR service

provider rather than

a full-suite

competitor. For

example, a pharma

might use Workday

for HCM but

outsource U.S.

payroll processing to

ADP, or use SAP HR

but feed data into

ADP for paychecks.

ADP’s market

presence is thus

ubiquitous but in a

narrower domain. It

is often not replacing

Workday/SAP/Oracle,

but rather

complementing

them. In some mid-

sized biotech firms,

ADP Workforce Now

(an all-in-one HRMS)

might be used

instead of Workday

due to simplicity –

but as those

companies scale,

many switch to

Workday for more

advanced

capabilities.

Customer

Satisfaction

Generally high

satisfaction. Gartner

Mixed to positive.

Gartner Peer

Generally high as

well. Gartner Peer

Generally good for

its domain. ADP’s
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Aspect
Workday (HCM &

Finance Cloud)

SAP

(SuccessFactors

& S/4HANA)

Oracle (Cloud

HCM & ERP)

ADP (HCM/Payroll

Services)

& Ratings Peer Insights: 4.5/5

⭐  (based on ~755

reviews) (SAP

SuccessFactors HCM

vs Workday Human

Capital Management

2025 - Gartner Peer

Insights). Customers

praise Workday’s

intuitive interface for

managers, its regular

feature updates, and

strong reporting.

Some complaints

about certain

workflows (e.g.

recruiting) exist, but

Workday’s support

and community often

mitigate issues.

Workday also excels in

independent surveys

(e.g. Best in KLAS as

noted, and high

renewal rates

indicating happy

customers).

Insights: 4.3/5

⭐  (900+

reviews) (SAP

SuccessFactors

HCM vs Workday

Human Capital

Management

2025 - Gartner

Peer Insights) for

SAP

SuccessFactors

HCM. Life

sciences users

like SAP’s robust

processes and

integration

potential, but

have noted UX is

improving but

historically was

less modern.

Implementation

can be complex if

tying into on-

prem systems.

SAP’s support

scores have

improved, and

many customers

report that the

newer cloud

updates have

closed

functionality

gaps.

Insights: 4.7/5 ⭐

(310+ reviews)

(Oracle Fusion

Cloud HCM vs

Workday Human

Capital

Management) for

Oracle Fusion

Cloud HCM.

Oracle’s users

often cite strong

configurability and

the benefit of

having one cloud

for HR and finance.

Oracle’s UX (the

“Redwood” design)

has been well-

received. However,

Oracle has fewer

live large-scale

HCM deployments

than Workday, so

some life sciences

companies

consider it a bit less

“field-proven” in

HCM. That said,

Oracle’s

momentum and

positive references

(and frequent

Leader rankings by

analysts (Oracle

Named a Leader in

Human Capital

Management -

LinkedIn)) make it a

very credible

alternative to

Workday.

payroll services are

trusted for accuracy

and compliance. In

software reviews,

products like ADP

Workforce Now

score around 4.1–

4.3/5 on various

review sites (Gartner

Peer Insights often

doesn’t list ADP in

the 1000+ employee

HCM category, but

mid-market reviews

are positive). ADP’s

strengths are

reliability and

customer service in

payroll. Some clients

complain about

interface issues or

integration

limitations, but

ADP’s continued

dominance in the

payroll outsourcing

market speaks to

solid satisfaction in

that niche.
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Interpretation: For an IT professional in a life sciences company, the comparison above means that Workday

offers a very balanced, modern solution that is highly rated and widely adopted in your industry peers, especially

for HR and financial management. SAP might be in consideration if your organization is heavily invested in SAP’s

broader suite (and willing to use SuccessFactors and possibly keep some on-prem systems for certain functions).

Oracle presents a strong integrated cloud option and may be attractive if your firm wants a single vendor for ERP

and HCM and has confidence in Oracle’s roadmap. ADP is usually considered for specific functions like payroll

rather than as an end-to-end platform, but it remains a critical part of the ecosystem (and indeed, Workday and

ADP often coexist).

Analyst Insights and Industry Outlook

Industry analysts generally view Workday as a leader in enterprise cloud applications, with particular strength in

the service industries (which include life sciences companies). Gartner has named Workday a Leader in its Magic

Quadrant for Cloud HCM Suites for 1,000+ Employee Enterprises for eight years running (2016–2023) (Workday

HCM Gartner Magic Quadrant). In the most recent MQ, Workday was positioned highest for “Ability to Execute,”

reflecting its strong product capabilities and customer support (Workday HCM Gartner Magic Quadrant). Gartner

has noted Workday’s high customer retention and its breadth of functionality (covering both HR and finance) as key

positives for large organizations. A caution Gartner often raises is that Workday’s one-size multi-tenant cloud

means less flexibility for those who desire on-premise or heavily customized solutions – but for most life sciences

firms, the benefits of standardization outweigh that concern.

Forrester Research in its Wave reports also consistently ranks Workday as a leader. In Forrester’s Wave for Human

Capital Management (Q2 2023), Workday was among the top vendors (alongside Oracle and one other) in terms of

current offering and strategy (Oracle Named a Leader in Human Capital Management - LinkedIn). Workday’s

investment in user experience, machine learning, and customer-centric design were highlighted as differentiators.

Forrester also released a Wave for Workday implementation services in 2024, underscoring the large ecosystem of

partners (Accenture, Deloitte, KPMG, etc.) that specialize in deploying Workday for industries like life sciences

(Introducing The Forrester Wave™: Workday Services, Q2 2024). The takeaway from analyst commentary is that

Workday is seen as a forward-looking platform well-suited for companies that want to innovate in HR and

finance processes, whereas SAP and Oracle are often seen as part of broader legacy-to-cloud transitions.

Analysts also point out Workday’s high customer satisfaction. The Best in KLAS awards mentioned earlier are

one example – healthcare CIOs rated Workday #1 in ERP systems, indicating strong post-implementation value.

Additionally, Workday’s customer community (including life sciences user groups) is often praised. Pharma

companies share best practices at Workday Rising conferences and via user groups, which accelerates innovation

and addresses industry-specific challenges (for instance, configuring Workday Learning for GMP training tracking,

or using Workday Prism to combine HR data with lab safety data).

Looking ahead, experts predict continued growth of Workday in life sciences, especially as more mid-size

biotech firms (that were born cloud-native) scale up. Large pharmaceutical enterprises will likely continue to

replace aging HR systems with Workday or similar cloud suites, given the success of peers who have done so. One

area to watch is Workday’s expansion into supply chain management – Workday recently introduced modules

for inventory and supply chain (initially aimed at healthcare providers). If these mature, they could become relevant

to life science companies for functions like indirect procurement or clinical supply management, potentially

challenging parts of SAP/Oracle’s domain in the future.

Conclusion
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The 2020–2024 period saw Workday solidify its popularity in the U.S. pharmaceutical and life sciences industry.

Adoption rates climbed steadily as organizations sought cloud agility, unified HCM/finance capabilities, and better

analytics to navigate a complex environment. Companies like Sanofi and AstraZeneca have demonstrated real-

world benefits of Workday – from streamlined HR processes to data-driven decision-making (Workday Human

Capital Management by Six Leading Companies) (Workday Customers List - Companies That Use Workday).

Workday’s market share gains and strong user satisfaction, backed by positive analyst evaluations, underscore its

strength as an enterprise partner for life sciences.

When comparing enterprise solutions, Workday stands out for its all-in-one cloud platform and ease of use,

whereas SAP and Oracle offer robust, if sometimes more fragmented, solutions, and ADP complements with deep

payroll expertise. Many life sciences IT leaders conclude that Workday’s advantages in unification, compliance,

and insight outweigh the potential downsides, making it a strategic choice for modernizing HR and financial

systems. As the life sciences sector continues to evolve – with new therapies, market pressures, and workforce

dynamics – having a flexible and powerful enterprise backbone like Workday can help organizations remain resilient

and innovative.

Sources: Workday adoption trends and industry ranking (Workday Planning Consulting Service Market -) (Workday

Planning Consulting Service Market -); Fortune 500 and pharma usage stats (Workday Has Become the Most-

Hated Workplace, Business Software - Business Insider) (Workday Customers List - Companies That Use

Workday); market share data (Top 10 HCM Software Vendors, Market Size and Market Forecast 2023-2028)

(Gartner® Magic Quadrant™ for Cloud ERP Services 2024 - Doug Gish); customer case studies (Workday Human

Capital Management by Six Leading Companies); user satisfaction and analyst reports (SAP SuccessFactors HCM

vs Workday Human Capital Management 2025 - Gartner Peer Insights) (Workday (WDAY) Clinches Top KLAS ERP

Award for 8th Straight Year in Healthcare - WDAY Stock News). All data and examples are drawn from recent

analyses (2022–2024) to ensure up-to-date insights.
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