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Executive Summary
Veeva QualityOne is a cloud-based quality management platform designed to help regulated manufacturers

(particularly in consumer packaged goods, food & beverage, and specialty chemicals) optimize quality, safety,

and compliance across their operations ([1] www.qualityone.com) ([2] www.qualityone.com). Launched by Veeva

Systems (originally a life sciences software company) in 2016, QualityOne unifies document control, quality

management processes, food safety (HACCP), occupational health & safety, supplier management, and training

in a single platform ([1] www.qualityone.com) ([3] www.veeva.com). By consolidating multiple legacy systems,

QualityOne creates a single source of truth for quality data, streamlines workflows, and enables real-time

visibility and analytics for global teams ([4] www.industries.veeva.com) ([5] www.industries.veeva.com).

Entering the market in 2016, Veeva positioned QualityOne as a modern QMS (Quality Management System) to

address rapidly evolving industry challenges. The platform is built on Veeva’s Vault cloud architecture (a proven

platform also used in life sciences), offering enterprise-grade security, configurability, and mobile access.

QualityOne covers a broad set of quality use cases – from document management and audit/CAPA (Corrective

and Preventive Action) processes to specialized modules for HACCP (food safety) and health & safety risk

management. As of 2025, major organizations like Unilever, Procter & Gamble (New Chapter), BASF, and others

have adopted QualityOne to digitize and standardize their quality processes ([5] www.industries.veeva.com) ([6]

www.veeva.com). Case studies report tangible benefits: one global CPG leader consolidated over 10 legacy

systems into a single QualityOne solution, enabling 22,000+ users, achieving a 40% efficiency gain and 30%

reduction in quality incidents ([5] www.industries.veeva.com) ([7] www.industries.veeva.com). Similarly, a subsidiary

of Procter & Gamble moved from disparate quality applications to one cloud platform, reducing process cycle-

times from weeks to days ([6] www.veeva.com).

The rise of QualityOne reflects a broader industry shift toward digital quality management. Analysts note that

the COVID-19 pandemic and other pressures have highlighted deficiencies in paper-based or home-built QMS,

accelerating demand for flexible, cloud-based eQMS (electronic QMS) tools ([8] www.qualityone.com) ([9]

www.researchgate.net). Gartner has recognized Veeva as a representative vendor in its Market Guide for Quality

Management Systems ([10] www.qualityone.com). Research shows that digital QMS adoption yields significant

business value, enabling faster decision-making, greater agility, and cost-effective quality outcomes ([11]

www.researchgate.net) ([12] www.researchgate.net). Regulatory agencies (including the FDA) even encourage the

use of automated quality systems to improve traceability and compliance ([13] www.medicaldesignbriefs.com) ([14]

www.medicaldesignbriefs.com).

This report provides an exhaustive analysis of Veeva QualityOne: its technical architecture, key features,

deployment scenarios, industry applications, case study outcomes, and strategic implications. We review the

historical context of Veeva’s product development, the evolving needs of regulated manufacturers, and the

projected future trajectory of quality management technology. All claims and data are supported by credible

sources, including Veeva’s own publications, industry reports, and independent research.

Introduction and Background
Veeva Systems was founded in 2007 to serve “highly regulated industries” with cloud-based enterprise

software ([15] www.qualityone.com). Initially, Veeva focused on life sciences, giving 49 of the top 50 pharma

companies tools to manage sales, customer data, and regulatory content (the Vault platform) ([3]

www.veeva.com). By the mid-2010s, Veeva expanded beyond pharmaceuticals into consumer products sectors.

In 2016, Veeva launched QualityOne as its unified Quality Management System (QMS) and document control

application for manufacturing industries ([3] www.veeva.com). Over the next several years, Veeva solidified
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QualityOne’s focus on consumer packaged goods (CPG), specialty chemicals, food and beverage, and related

industries ([16] www.qualityone.com) ([3] www.veeva.com). Key evidence of QualityOne’s market entry includes:

2016: Veeva enters CPG and chemical markets with QualityOne, a cloud QMS/document-control solution

([3] www.veeva.com).

2017–2018: QualityOne gains early customers in top CPG and chemical companies ([17] www.veeva.com). By

2018 Veeva reports deals with a Top-5 global CPG, leading chemical companies, and a fast-growing

skincare firm ([17] www.veeva.com).

2018-2021: QualityOne customers share success stories (e.g. Procter & Gamble’s New Chapter, BASF) and

major CPG/CPs procure Veeva (Unilever, Colgate, Estée Lauder) ([18] www.qualityone.com) ([6]

www.veeva.com).

2021 onward: Veeva crosses $1B in revenue and expands QualityOne into food & beverage and beyond ([19]

www.qualityone.com).QualityOne leverages the Veeva Vault platform – a multi-tenant, compliant cloud

environment originally built for life sciences applications ([3] www.veeva.com) (qualityone.veevavault.help).

This heritage means QualityOne inherits rigorous data protection, auditability, and global scalability. As a

Public Benefit Corporation (PBC), Veeva emphasizes product excellence and customer success ([20]

www.qualityone.com), aligning QualityOne to industry “mission” of improving safe, high-quality product

delivery ([21] www.qualityone.com) ([1] www.qualityone.com).

Industry Context: Rise of Digital Quality Management

QualityOne’s emergence aligns with strong industry trends towards digitalization of quality processes.

Traditional quality management in manufacturing has often been fragmented (spreadsheets, paper, siloed

systems), making it difficult to maintain real-time visibility and compliance. Several factors drive the push to

eQMS:

Regulatory Pressure. Agencies such as the FDA and ISO bodies encourage robust QMS, but they do not require specific

software. Still, regulators acknowledge that complex products and supply chains are best managed with automated systems

([13] www.medicaldesignbriefs.com) ([14] www.medicaldesignbriefs.com). For example, when ISO 13485:2016 delayed

compliance enforcement, the FDA noted rising adoption of digital QMS solutions ([22] www.medicaldesignbriefs.com).
Medical device regulators specifically note that cloud-based QMS remove “blind spots” and improve traceability in device

development ([14] www.medicaldesignbriefs.com). In summary, cloud QMS is not mandated but strongly supported as a

best practice for compliance in life sciences and related fields ([13] www.medicaldesignbriefs.com).

Complexity of Products and Processes. Today’s regulated products are often more complex (e.g. combination products,

personalized therapies, high-spec food; device connectivity via IoT) ([23] www.medicaldesignbriefs.com) ([14]

www.medicaldesignbriefs.com). This complexity requires cross-functional traceability and analytics. Independent research

highlights that digital QMS provides the “speed, agility, and analytical capability” needed to manage such complexities ([11]

www.researchgate.net). Moreover, organizations recognize deficiencies in homegrown/paper QMS: Gartner notes the

pandemic exposed these gaps and spurred demand for configurable, flexible eQMS ([24] www.qualityone.com) ([25]

www.qualityone.com).

Digital Transformation Imperatives. Across manufacturing industries, executives see digital technology as strategic. For

example, McKinsey reports on the digital future of CPG, showing that companies with higher “Digital Quotient” outperform

peers ([26] www.mckinsey.com) ([27] www.mckinsey.com). Digital processes in R&D, supply chain, and customer

engagement are increasingly prioritized. Quality management is now understood not only as compliance but also as

customer trust building: Unilever’s perspective notes that quality underpins consumer trust and thus is a competitive

differentiator ([28] www.qualityone.com) ([29] www.qualityone.com).
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Global Supply Chains: Modern manufacturers frequently outsource or co-manufacture products, spreading processes

across external partners. According to Veeva’s industry analyses, cloud QMS promotes seamless collaboration with contract

manufacturers and suppliers, vital for safety and compliance in extended value chains ([13] www.medicaldesignbriefs.com)

([30] www.industries.veeva.com).

Given these pressures, studies conclude that digital QMS adoption delivers measurable benefits. Academic

reviews find eQMS adoption guarantees “homogeneous and cost-efficient products” with “maximum returns and

minimum complaints” ([9] www.researchgate.net) ([12] www.researchgate.net). Practically, companies have achieved

faster change control cycles, consolidated documentation, and improved audit-readiness through cloud QMS.

Veeva’s own research (citing Gartner) notes organizations demand unprecedented flexibility and configurability

from eQMS as they transition from paper-based systems ([8] www.qualityone.com) ([25] www.qualityone.com).

In this context, Veeva QualityOne emerged as a comprehensive solution, aiming to meet modern demands by

unifying quality processes across the product lifecycle and supply chain ([31] www.industries.veeva.com)

(qualityone.veevavault.help).

Veeva QualityOne Platform Overview
Veeva QualityOne is a suite of cloud applications built on the Veeva Vault Platform. It is marketed as a “unified

platform” that integrates Quality Management (QMS), Document Control, Supplier Management, Training

Management, Food Safety, and Health & Safety processes ([1] www.qualityone.com) ([31]

www.industries.veeva.com). In practice, an organization can deploy one or more of these modules within a single

Vault instance (qualityone.veevavault.help). Key highlights of the QualityOne platform include:

Unified Cloud Architecture: All QualityOne modules operate from a shared cloud platform, meaning a single sign-on and

data model. Content and data are centrally hosted, yet accessible globally. According to Veeva: “QualityOne helps

manufacturers deliver safe, high quality products… by unifying applications, processes and partners across content

management, QMS, food safety management and training” ([1] www.qualityone.com) ([2] www.qualityone.com).

Quality Management System (QMS): The core QMS module automates standard quality processes – e.g. deviations, CAPA,

audits/inspections, non-conformances, change control, complaints, etc. As Veeva Vault Help documents: “QualityOne QMS…

manages and automates global quality processes across an organization and its external partners” including deviations,

audits, complaints, nonconformances, change controls, CARs, SCARs, risks, and inspections (qualityone.veevavault.help).

This is a cloud-native QMS with a built-in workflow engine, electronic signatures and audit trails, and mobile support (e.g. an

audit checklist app for iPad) (qualityone.veevavault.help) ([32] www.industries.veeva.com).

Document Control (QualityDocs): Integrated document management is a key part of QualityOne. It ensures all users work

with the latest approved version of regulatory documents (SOPs, batch records, HACCP plans, etc). Features include

automated review/approval workflows, template-based document creation, robust search, and real-time version control. The

platform’s “Station Manager” feature, for example, delivers relevant documents to the correct production station on the

manufacturing floor ([33] www.industries.veeva.com). By eliminating siloed storage, workflows become faster and less

error-prone. (See Table 1 below for detail on Document Control and other features.)

Supplier Management: External collaboration is woven into QualityOne. Suppliers can be given portal access to participate

in audits, submit Certificates of Analysis (CoAs), and update NCR activities (qualityone.veevavault.help)

(qualityone.veevavault.help). The system can automate supplier audits, qualification scoring, periodic evaluations, and

status tracking (approved/on-hold) ([34] www.industries.veeva.com).

Food Safety (HACCP): A specialized application handles Hazard Analysis & Critical Control Points (HACCP) planning. Users

can create ingredient and process hazard analyses, link hazards to products and documents, apply customizable risk

matrices/decision trees, and visualize plan flows ([35] www.industries.veeva.com). This ensures consistent compliance
with food safety regulations (for instance, FDA’s FSMA or global standards) by building HACCP into the unified QMS.
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Health & Safety (H&S) Management: For manufacturing environments that must manage employee and facility safety,

QualityOne includes modules for incident and risk management. Incident Management allows tracking near-misses,

accidents, or hazardous events, with investigations and corrective actions tied to root causes ([36]

www.industries.veeva.com). Risk Management provides a global view of H&S risks, supports dynamic risk matrices, and

generates reports to proactively prevent incidents ([37] www.industries.veeva.com). Integration with quality processes

means safety issues can generate CAPAs or audits if necessary.

Training Management: To tie quality to workforce competency, QualityOne leverages Vault Training capabilities. This

provides end-to-end training records, compliance tracking, role-based qualifications, and audit-ready documentation of who

is trained on what and when. Companies can manage both GxP (regulated) and non-GxP training under one system,

improving consistency across the organization ([38] www.industries.veeva.com) ([39] www.veeva.com).

In essence, Veeva QualityOne is not just an electronic binder for documents, but a comprehensive eQMS. It

covers the entire quality lifecycle from document creation through audits, to continuous improvement. By

interconnecting modules (for example, linking complaints to CAPAs to investigations, or connecting HACCP

hazards to supplier certificates), QualityOne provides cross-module traceability and analytics that older systems

typically lack ([40] www.industries.veeva.com) (qualityone.veevavault.help).

Table 1 below summarizes key QualityOne modules and capabilities:

Module / Capability Key Features and Benefits

Document Control

Cloud-based control of regulated content. Ensures all users have the latest approved documents

(SOPs, specs, etc) via automated workflows and version history. Provides templated authoring, full-

text search, and a Station Manager to deliver relevant docs to production lines ([33]

www.industries.veeva.com) (qualityone.veevavault.help). This eliminates manual distribution and

ensures audit-ready traceability of document approvals.

Audit Management

Streamlines audit/inspection processes on a mobile-friendly platform. Users can rapidly create

checklists and capture findings on iPads (with offline support) ([32] www.industries.veeva.com).
The system auto-generates reports and dashboards. By automating checklists and findings capture,

organizations accelerate audit closure and reporting.

CAPA (Corrective &

Preventive Action)

Links CAPA to related quality events (e.g. audit findings, NCRs, customer complaints). Supports

standardized investigations with root-cause analysis and PDCA (Plan-Do-Check-Act) cycles ([41]

www.industries.veeva.com). Customizable effectiveness checks ensure CAPAs are validated. This

integration helps companies systematically prevent issue recurrence and document closing of

CAPAs.

Nonconformance

(NCR)

Manages nonconformance processes (material or process deviations). Users can launch NCRs

directly from incoming inspection records, maintaining a single source record of each event ([42]

www.industries.veeva.com). Traceability from identification through investigation to action is

ensured, with notifications to relevant personnel. This tight NCR tracking helps reduce scrap and

rework costs.

Change Control

Tracks changes to products, processes, or documents. Facilitates cross-functional impact

assessments by notifying all stakeholders of proposed changes ([43] www.industries.veeva.com).
Automated reminders and dashboards ensure timely approvals. This yields better risk management

(by analyzing effects of changes) and faster implementation by seeing all dependencies in one

system.

Complaints

Management

Integrates customer complaint handling with quality processes. Assigns corrective tasks to prevent

recurrence. Ties complaints to products, sites, suppliers, and other eQMS objects (e.g. triggering

CAPA or Supplier Corrective Action Requests) ([40] www.industries.veeva.com). This end-to-end
approach helps companies address root causes of complaints and connect feedback loops (including

via CRM/ERP integration) to improve product quality.

Supplier Quality Automates supplier qualification, performance monitoring, and audits. Suppliers access a portal to

share CAPAs and CoAs (qualityone.veevavault.help) (qualityone.veevavault.help). The system

schedules periodic evaluations with scoring, tracks status (e.g. pending, on-hold), and stores audit
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Module / Capability Key Features and Benefits

results and approval documents ([44] www.industries.veeva.com). This provides 360° visibility over

supplier quality, reducing external risks.

Food Safety /

HACCP

Facilitates digital Hazard Analysis and Critical Control Point planning. Users define hazards and

controls for ingredients/processes, with auto-generated HACCP matrices and decision trees ([35]

www.industries.veeva.com). The solution links HACCP plans to product and inspection records,

ensuring control points are managed throughout production. Visual flow-diagrams and checklists

help compliance with FSMA and global food safety standards.

H&S Incident Mgmt

Manages workplace health/safety events. Enables rapid logging of incidents, linking investigations to

root causes, hazards, and actions ([36] www.industries.veeva.com). The system ensures traceability

of investigations and corrective actions back to each incident, aiding OSHA/EHS compliance.

H&S Risk Mgmt

Provides enterprise-wide hazard and risk tracking. Features customizable risk assessment matrices

built from best practices. Storing risks, hazards, and preventive actions in the same system gives

leadership a transparent view of H&S exposure and progress on mitigation ([37]

www.industries.veeva.com).

Training

Management

(Via Vault Training app) Centralizes training records. Manages curricula, training assignments,

competency verifications, and certification workflows. Supports compliance (e.g. 21 CFR Part 11 audit

trails for GxP training) ([38] www.industries.veeva.com). Provides one system for GxP and non-GxP

training, improving consistency and demonstrating companywide compliance for audits and

inspections.

Table 1. Veeva QualityOne key modules and their capabilities (source: Veeva QualityOne documentation and

product site ([33] www.industries.veeva.com) (qualityone.veevavault.help)).

Technical Architecture and Features

Veeva QualityOne is delivered exclusively as a SaaS (Software-as-a-Service) application. It runs on the Veeva

Vault cloud platform, which is a mature enterprise-grade cloud with global data centers. Key technical attributes

include:

Multi-tenant Cloud Platform: All QualityOne customers run on shared infrastructure, with logical data isolation. Veeva

handles platform maintenance, hosting, and upgrades. This provides rapid deployment (no on-premise installation),

automatic updates, and scalability.

Security & Compliance: Vault Platform is designed for regulated content. It includes features such as role-based access

control, encryption at rest and in transit, single sign-on, and audit logs. Importantly for regulated industries, Vault (and thus

QualityOne) supports 21 CFR Part 11 compliance (electronic signatures, tamper-evident records) and GDPR/Privacy controls.

[^1]

*[^1]: Veeva Vault Platform documentation covers security in detail (clinical.veevavault.help). (Not directly quoted in this

report.)

Configuration and Extensibility: Unlike fixed commercial QMS, QualityOne can be configured by the customer or partners

to meet specific workflow and data needs. For instance, users can customize fields, lifecycles, notifications, and forms.

Late-stage industries also require adaptability (as noted by Gartner), and QualityOne’s configurability addresses that need

([25] www.qualityone.com).

Seamless Integration: Because QualityOne is cloud-based and REST-enabled, it can integrate with external systems. Veeva

often connects QualityOne to ERP, CRM, or MES systems to sync product, manufacturing, and commerce data. For example,

solving complaints might pull product data from an ERP, or training records might be pushed to an ERP. While every

company’s integration architecture differs, the Veeva Vault API and pre-built connectors enable data flow between

QualityOne and other enterprise applications.
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Mobile Access: Veeva provides companion mobile apps. For instance, a QualityOne Audit Checklist iPad app lets auditors

perform paperless audits in offline mode ([32] www.industries.veeva.com). There are also mobile apps for tasks like

capturing incoming inspection results or responding to CAPA tasks. Mobile extends the cloud platform to the factory floor

and field.

Analytics and Reporting: QualityOne includes configurable dashboards and reports. Because all data is centralized, users

can build metrics and trends across modules (e.g. open CAPAs by site, audit findings by product, supplier performance

scores). Veeva also adds periodic “triannual product updates” informed by customer feedback ([45]

www.industries.veeva.com), and lately announced AI enhancements to surface insights (e.g. automated trend spotting in

quality data).

In summary, QualityOne is not a narrow point solution but a broad platform. It is particularly notable that a

single Vault instance can host multiple QualityOne applications as needed (qualityone.veevavault.help). This

differs from legacy systems that often had one database per function. With QualityOne, clients truly get an

integrated quality database.

Market Adoption and Customer Impact

Early Adoption and Industry Focus

After its 2016 launch into the CPG and chemical industries, QualityOne has steadily gained traction. The 2018

press release highlights that Veeva’s QualityOne was already serving large organizations: “including a top 5

global CPG company, three of the top 30 chemical companies, and one of the fastest growing skincare

companies” ([17] www.veeva.com). By then, QualityOne was helping customers improve compliance and quality

processes in areas where “product quality and regulatory compliance are mission-critical” ([46] www.veeva.com)

([47] www.veeva.com).

The industries where QualityOne is most adopted include:

Consumer Packaged Goods (CPG): Food, beverage, personal care, hygiene, cosmetics, etc. These

industries require rigorous quality and labeling controls, often subject to both regulatory and retailer

requirements. Companies like Unilever, Procter & Gamble (New Chapter), Colgate-Palmolive, and Estee

Lauder have selected Veeva QualityOne or related Vault quality applications for their global quality initiatives

([18] www.qualityone.com) ([6] www.veeva.com).

Food & Beverage: Expanding beyond CPG, Veeva explicitly tailored QualityOne for F&B clients (with HACCP

functionality). Examples include Campbell’s (food manufacturer) as a user of Veeva for quality and R&D.

Specialty Chemicals and Agrochemicals: Chemical companies with regulatory needs (e.g. crop protection

at BASF) use QualityOne for managing change control and compliance in their manufacturing.

Life Sciences Extensions: Although Veeva’s main life sciences offerings use “Vault quality suite” (like Vault

QMS, QualityDocs), QualityOne also overlaps here. Some biotech/pharma customers may use QualityOne

for certain quality use cases, especially if the solution covers needs not met by traditional life sciences

providers.

Veeva reports thousands of quality professionals participating in Veeva-hosted Quality Summits, indicating an

engaged community. Gartner’s Market Guide (cited by Veeva), identified that QualityOne was considered among

representative eQMS vendors as of 2020 ([10] www.qualityone.com), validating its position.

The COVID-19 pandemic in 2020-2022 further propelled interest in digital quality tools. Companies that had

legacy or fragmented QMS realized remote audits, distributed teams, and supply chain risks demanded cloud-

based solutions. Veeva’s own analysis (citing Gartner) emphasized that the pandemic “elevated focus on…
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remote working, digitization and automation of processes” in quality management ([24] www.qualityone.com).

QualityOne’s cloud delivery meant customers could continue quality operations during lockdowns, giving it a

strong selling point (compared to on-prem QMS disruptions).

Comparison to Other QMS Solutions

The eQMS market includes incumbents like MasterControl, Sparta TrackWise, Oracle Agile, and newer SaaS

players. Early on, QualityOne differentiated through its consumer industry focus and integration. Some key

comparisons:

Industry Focus: Many legacy QMS vendors have roots in pharma or manufacturing. QualityOne was specifically introduced

to address the needs of CPG and food companies, which often had lower IT budgets than pharma but complex regulatory

requirements of their own. For instance, food safety (HACCP) is niche support not found in every QMS, but QualityOne

includes it ([35] www.industries.veeva.com).

Cloud Technology: While the eQMS market has largely shifted to cloud, at the time QualityOne launched many companies

still had on-prem QMS. Veeva’s cloud-native approach offered rapid deployment and multi-site collaboration. Citing Gartner:

as of 2020, about 42% of QMS deployments were public cloud (suggesting Veeva was part of that wave) ([48]

www.qualityone.com).

Unified Platform: Instead of patching several point tools, QualityOne provides one unified platform. This gives it an edge in

eliminating data silos. For example, having complaints data live-linked to CAPA or audit modules allows comprehensive

quality analytics, which some standalone QMS do not seamlessly provide.

User Adoption: Veeva emphasizes configurability and customer support. E.g., a Factors Group executive noted that

consolidating 16+ legacy quality apps into QualityOne “created a single source of truth, reducing redundancies and

streamlining SOPs” ([4] www.industries.veeva.com). This kind of transformative consolidation is a strong selling point over

a minimal upgrade of old systems.

Independent user review platforms (G2, Capterra, etc.) rank eQMS solutions but should be interpreted carefully.

Nonetheless, they show QualityOne is generally well-regarded for usability and comprehensive features (though

those sites are marketing-oriented and beyond the scope of this report).

Implementation, Data, and Outcomes

Implementation Strategies

Adopting QualityOne often involves organizational change management as much as technology deployment.

Veeva recommends incremental rollouts (pilots on audit management or document control, then expanding) so

users see value early ([49] www.veeva.com). Large companies typically set up global governance teams to define

standard processes before rolling out at regional sites ([49] www.veeva.com). Veeva and its partners provide

consulting to map legacy processes onto QualityOne.

Key implementation practices include:

Business Process Harmonization: Before going digital, companies harmonize SOPs and definitions of

quality events. (Merck’s experience: they harmonized research and manufacturing processes to use Vault

QMS. ([50] www.veeva.com) Similarly, a Veeva blog suggests Process harmonization is a precursor to QMS

implementation ([49] www.veeva.com).)
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Role-based Configuration: Since QualityOne is configurable, roles and permissions are set up to match

organization structure (e.g. site QA vs corporate QA). This ensures appropriate users see relevant data.

Phased Module Deployment: Many start with Document Control or Audit, then add CAPA, etc. Early wins

(like moving all SOPs to QualityOne) help generate momentum.

Integration with Existing Systems: Customers typically integrate QualityOne with ERP or product data

systems. For example, product codes and BOMs can be imported so that complaints/adverse events are

automatically linked to specific SKUs.

Validation & Compliance: Regulated companies conduct validation of the QualityOne application

(IQ/OQ/PQ) to ensure it meets requirements. Veeva provides validation documentation to accelerate this.

Change management is critical. In the Factors Group case, Veeva notes that an internal campaign with training

videos and executive messaging was used to drive user adoption ([4] www.industries.veeva.com). Similarly,

customers emphasize the need for internal champions and user training to realize the benefits of the new

system.

Quantitative and Qualitative Benefits

A wealth of customer outcomes demonstrates the impact of QualityOne. While each company’s metrics vary,

several themes emerge:

Consolidation and Efficiency: A primary goal is replacing multiple legacy systems and manual processes. For example,

Factors Group reported unifying 16+ separate quality management applications into QualityOne, yielding a single source of

truth ([4] www.industries.veeva.com). Unilever consolidated over 10 fragmented legacy systems into QualityOne, enabling

real-time visibility for 22,000+ users ([5] www.industries.veeva.com). Table 2 summarizes select case outcomes.

Process Acceleration: By automating approval workflows and eliminating paper sign-offs, process cycle-times shrink. New

Chapter (a P&G wellness brand) noted that “processes that used to take weeks can now be done in a matter of days” using

QualityOne ([6] www.veeva.com). Similarly, a key benefit often cited is faster change control and audit preparation – e.g.,

an $8M annual savings was reported from a leading CPG company that cut change control time by 30% ([44]

www.industries.veeva.com). (Note: That $8M stat was featured on Veeva’s site for a household products company.)

Error Reduction and Quality Improvement: Having consistent data and checklists across sites leads to quality gains.

Unilever’s use of QualityOne automated 16+ core quality workflows and led to a 40% improvement in operational

efficiency. It also enabled advanced analytics that reduced quality incidents by 30% ([7] www.industries.veeva.com). This
reflects both faster issue resolution and proactive prevention. The convergence of data (supplier records, audits,

complaints) under QualityOne allows detection of root causes that were previously hidden in silos.

Regulatory Compliance: Digitization supports audit readiness. Companies report smoother FDA/ISO audits since records

are centralized and traceable online. Trevor Carroll of New Chapter said QualityOne allows a single global system where

inspectors or third-party auditors can “log-in to one cloud-based system… to review content, make changes, or do

approvals,” unlike chasing paper across locations ([6] www.veeva.com).

Cost Savings: Some customers have quantified cost savings from QualityOne. As one example on Veeva’s site claims, a

global consumer goods company saved over $8 million annually by reducing change control and impact assessment lead

times ([44] www.industries.veeva.com). Savings arise from labor reduction, less scrap, and avoidance of late-stage

compliance failures.

Collaboration and Supplier Oversight: With suppliers on the platform, companies achieve greater supply chain quality

control. The Unilever case highlights improved supplier collaboration and risk mitigation. Globally standardized quality

workflows also mean faster onboarding of new contractors and co-manufacturers, extending traceability.

Table 2 highlights representative case outcomes:
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Company

(Industry)
QualityOne Implementation & Outcomes

Unilever (Global

CPG)

Consolidated 10+ legacy QMS systems into a single cloud platform ([5] www.industries.veeva.com).
Automated 16+ key quality processes (e.g. document mgmt, CAPA, audits, supplier QA), increasing

operational efficiency by 40% ([7] www.industries.veeva.com). Enabled 22,000+ users (internal and

external) to access real-time data, standardizing processes across 195 countries ([5]

www.industries.veeva.com). Used integrated analytics to reduce quality incidents by 30% ([51]

www.industries.veeva.com). Driving ongoing predictive quality (AI) capabilities.

New Chapter

(P&G)

(Supplements)

Adopted QualityOne as single global QMS. Treated “compliance as competitive advantage.” Replaced

multiple local systems with one cloud-based system ([6] www.veeva.com). Enabled users worldwide to

open one system for all content and approvals. Processes that took weeks (e.g. approvals, audits) now

complete in days ([6] www.veeva.com). Achieved greater efficiency while maintaining compliance (per

quality manager ([6] www.veeva.com)).

BASF (Personal

Care) (Chemicals)

Implemented QualityOne for change control and regulatory requirements. Achieved integrated, digital

change control process. As a result, “Veeva will help us address BASF’s regulatory requirements… [and]

provide a foundation for our digital transformation,” said the company’s QA leader ([52]

www.veeva.com). Improved visibility into change impacts and risk assessments.

Factors Group

(Beauty

Ingredients)

Consolidated 16+ disparate quality applications into QualityOne, creating a single source of truth

for quality data ([4] www.industries.veeva.com). Reduced redundant processes and data entry,

streamlined standard operating procedures (SOPs) ([4] www.industries.veeva.com). Achieved
efficiencies through unified reporting. Veeva’s support and change management program were key to

adoption.

Global Household

Products Co.

(Consumer Goods)

Overhauled change control and submissions. Tracked $8M+ annual savings via 30% faster change

control cycle ([44] www.industries.veeva.com). (Details from Veeva customer story.)

Table 2. Example customer implementations and results with Veeva QualityOne (sources: case studies and press

releases ([6] www.veeva.com) ([5] www.industries.veeva.com) ([4] www.industries.veeva.com) ([44]

www.industries.veeva.com)).

These examples illustrate that QualityOne’s impact is both quantitative (time, cost, incident reductions) and

qualitative (better visibility, global standardization, strategic use of quality data). Customer testimonials

repeatedly emphasize the single system/paperless nature of QualityOne as a game-changer. (For instance, New

Chapter’s QA manager: “Veeva gives us a modern quality system to achieve greater efficiency while maintaining

compliance… one cloud-based system, regardless of location” ([6] www.veeva.com).)

Data and Trends

While publicly available statistics on QualityOne specifically are limited, broader data contextualizes its value:

Deployment Trends: According to Gartner, as of 2020, roughly 42% of new QMS implementations were public-cloud

(SaaS), whereas 48% remained on-premises or private cloud ([48] www.qualityone.com). This split underscores that
QualityOne (as public cloud) taps into a large and growing market segment.

Digital Maturity Impact: Independent research confirms digital QMS yields high returns. A recent study notes organizations

adopting digital QMS see increased agility and improved product performance ([9] www.researchgate.net) ([11]

www.researchgate.net). The same research emphasizes that modern QMS is now an essential component of enterprise

quality strategy, enabling “homogeneous and cost-efficient products” ([9] www.researchgate.net) ([12]

www.researchgate.net).
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Cloud vs Legacy: Several analyses (including [60]) highlight that cloud-based QMS reduce regulatory burden by providing

ubiquitous access to quality records. For example, FDA and ISO inspectors can audit a cloud QMS remotely, ensuring

compliance without paper trails ([13] www.medicaldesignbriefs.com) ([14] www.medicaldesignbriefs.com). In practice,
this has shortened audit preparation times for early Veeva clients.

Market Growth: Industry reports indicate the QMS software market is expanding. One market research firm expects high

compound annual growth (though specific forecasts for QualityOne are proprietary). Veeva’s own financial disclosures (e.g.

2023 Q1 revenue $526M) show steady growth, and executives have cited QualityOne as a growth driver in new markets ([53]

www.veeva.com).

Challenges and Considerations

No enterprise platform is without challenges. Though QualityOne has been widely praised, companies have

noted hurdles:

Change Resistance: Moving from entrenched local spreadsheets/paper can face pushback. Success

stories stress the importance of training and executive sponsorship ([54] www.industries.veeva.com) ([49]

www.veeva.com).

Validation Effort: Regulated firms must validate the system, which requires planning and resources. Veeva

mitigates this with validation documentation, but customers still invest time in testing workflows.

Data Migration: Migrating legacy documents and historical QA data into QualityOne can be complex. Early-

phase cleanup (archiving old records, standardizing naming) is often needed.

Integration Complexity: While QualityOne can integrate broadly, each integration (with ERP, LIMS, MES,

etc.) requires project scope. Some companies with monolithic ERP systems may face technical challenges

aligning data models.

Overall, these challenges are common to any enterprise system rollout. With Tier-1 support and a community of

user groups, most customers overcome them. The strategic benefits typically far outweigh the initial transition

effort.

Future Directions and Strategic Implications
Veeva continues to evolve QualityOne in line with broader tech trends. The future of QualityOne and similar

platforms involves:

Artificial Intelligence (AI) and Predictive Analytics: Veeva has announced AI capabilities in its Vault platform (AI-assisted

document review, anomaly detection, etc.). QualityOne users can expect features like automated identification of frequent

nonconformance trends or predictive risk alerts. Indeed, Unilever’s case study emphasizes moving “towards AI-powered

predictive quality management” once data was centralized ([51] www.industries.veeva.com).

An Industry-Wide Shift to “Quality as Competitive Moat”: Quality is increasingly viewed not just as compliance, but as a

differentiator. As Unilever leadership stated, transforming quality from mere compliance into consumer trust and brand value

([28] www.qualityone.com) ([29] www.qualityone.com). QualityOne’s role in this will be to make quality data actionable for

product innovation and market speed, not just audits.

“Touchless Quality” and Automation: Veeva and customers are exploring concepts like “Touchless Quality” – automation

of routine tasks (e.g. automated CAPA linking to incoming defects, automatic notifications) to minimize manual intervention.

This trend is visible in the market (connected devices feeding data into QMS, for example) and aligns with Industry 4.0

goals. QualityOne’s integrated platform lends itself to such automation possibilities, as hinted by Veeva’s thought leadership

on digitizing quality across the supply chain (the “touchless quality” initiative ([55] www.industries.veeva.com)).
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Integration with ERP, MES, and IoT: Future quality solutions will be fully embedded in the manufacturing IT ecosystem.

QualityOne already connects to ERP/PLM systems; we expect deeper sensor/IoT integration where production machine data

(like SPC charts) feed directly into QMS records, enabling real-time quality control triggers.

Global Expansion and New Use Cases: Veeva may target new industries (e.g. aerospace, automotive) where complex

quality is also critical. Each year’s product roadmaps tend to broaden use-case scenarios. Additionally, as regulations evolve

(e.g. expanded FDA requirements for digital data integrity), QualityOne’s capabilities will adapt, offering features like

blockchain-based audit trails or enhanced data archiving.

Data-Driven Compliance: Ultimately, the richest future for QualityOne lies in full data connectivity. Combining quality data

with other enterprise data (sales, inventory, customer feedback) could uncover deeper product insights. The vision is a

future where QualityOne does not only react to events, but helps prevent them through predictive modeling – a move from

reactive to proactive quality culture ([56] www.veeva.com) ([57] www.industries.veeva.com).

The business implications of these trends are significant. Companies that invest in digital quality tools like Veeva

QualityOne are positioning themselves for faster innovation cycles, more agile compliance, and stronger

consumer trust. Conversely, laggards risk falling behind on efficiency and regulatory risk. As Veeva’s SVP for

QualityOne said, “If you truly want to do compliance as a competitive advantage… you can only really do that

with technology” ([47] www.veeva.com).

Conclusion
Veeva QualityOne represents a paradigm shift in quality management for regulated manufacturing industries.

As a unified cloud platform, it replaces fragmented legacy systems and paper processes with a single integrated

suite that spans document control, quality event management, supplier and training management, and domain-

specific functions like food safety. This consolidation not only improves operational efficiency – enabling

processes once measured in weeks to be accomplished in days ([6] www.veeva.com) – but also elevates quality

data to a strategic asset. Thousands of users at companies like Unilever, BASF, and Procter & Gamble have

demonstrated the tangible benefits: improved compliance, reduced cycle times, and real-time visibility into

global quality operations ([5] www.industries.veeva.com) ([4] www.industries.veeva.com).

The adoption of QualityOne is part of a broader movement. Industry analysts and academic research alike

highlight that digital QMS is essential for modern enterprises ([9] www.researchgate.net) ([11]

www.researchgate.net). Gartner notes that the pandemic and globalization have pushed firms off manual systems

and onto configurable cloud solutions ([24] www.qualityone.com) ([25] www.qualityone.com). Medical design experts

similarly emphasize how cloud QMS enhances regulatory compliance, by removing blind spots and enabling

faster audit cycles ([13] www.medicaldesignbriefs.com) ([14] www.medicaldesignbriefs.com).

Looking ahead, Veeva QualityOne is poised to incorporate cutting-edge technologies (AI, IoT integration,

predictive analytics) to further transform quality management. The convergence of quality data with corporate

analytics could one day allow real-time quality intelligence across the enterprise. In the near term,

QualityOne’s continued evolution – together with increasing regulatory expectations and competitive pressures

– will likely push more companies to adopt digital QMS. As QualityOne’s success stories illustrate, the payoff

can be substantial: lower operational costs, stronger supply chain controls, and, crucially, higher consumer trust

in product quality ([58] www.industries.veeva.com) ([6] www.veeva.com).

In summary, Veeva QualityOne is a comprehensive, cloud-native Quality Management System that helps

manufacturers deliver safer, higher-quality products more efficiently ([1] www.qualityone.com) ([46]

www.veeva.com). The platform’s unified approach addresses historical pains of fragmented systems, and its

growing user base attests to its value in driving quality innovation. All evidence – from press releases to

academic studies – indicates that QualityOne embodies the future of quality management: collaborative, data-

driven, and agile.
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IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US

market in custom AI software development and pharma implementations with proven results across public

biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies including Scilex Holding Company

(SCLX) and leading CROs across North America.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance

expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software

development, multiple successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and

ERP systems with advanced analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI

infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,

automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field

force applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and

automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom

data visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and

implementation guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no

representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or

availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives

be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or

damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated

content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information

before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of

their respective owners. All company, product, and service names used in this document are for identification purposes

only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and

biotech companies. As the premier US-based AI software development company for drug development and

commercialization, we deliver cutting-edge custom AI applications, private LLM infrastructure, document processing

systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI

expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San

Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,

please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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