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Executive Summary

Veeva Systems (NYSE: VEEV), a leader in cloud-based software for the life sciences industry (

), recently launched Veeva Basics - a suite of pre-configured, ready-to-go applications aimed at
small, fast-growing biotech companies. This report provides an in-depth analysis of Veeva Basics, covering its
background, features, adoption data, case study examples, competitive context, and future implications. Veeva
Basics delivers Vault Platform applications (for clinical, quality, and regulatory processes) with no upfront
implementation or maintenance cost, enabling emerging biotechs to go live in weeks, not months. Pre-
validated and managed entirely by Veeva, the solution keeps small companies “always up to date” with minimal
effort ( ). As of mid-2025, over 75 biotechs were reported as using Veeva Basics across clinical,
regulatory, and quality functions ( ). Executives at these companies praise Veeva Basics as "game
changing,” noting that it gives smaller firms access to modern, integrated applications previously available only
to large organizations ( ). With the market for biotech innovation projected to expand dramatically
(analysts forecast the global biotech market reaching between $1.3-3.4 trillion by 2030 ( ) (

)), products like Veeva Basics are seen as a way to help nascent companies establish strong
processes early on. This report systematically examines Veeva Basics' design, market fit, data on its rollout and
usage, illustrative customer perspectives, and the broader impact on Veeva's strategy and the industry. It draws
on press releases, financial reports, expert analyses, and public financial filings to support all claims.

Introduction and Background

Veeva Systems and the Life Sciences Cloud

Founded in 2007 in Pleasanton, California, Veeva Systems has become an industry leader for cloud software in
pharma and biotech ( ). Its flagship offerings include Veeva Vault (a content and data
management platform) and Veeva CRM (a customer relationship suite). The company emphasizes unified,
industry-specific cloud solutions that eliminate data silos across R&D and commercial functions. According to
Veeva's own investor releases, more than 450 pharmaceutical, biotech, and manufacturing organizations
worldwide use the Vault platform and related applications ( ). Veeva's mission is to provide
best-of-breed applications tailored to life sciences, which it calls the Industry Cloud for life sciences (

).

Historically, enterprises (especially large ones) adopted Veeva products to handle regulated content (quality
records, electronic Trial Master Files, submissions documents, etc.) and commercialization workflows. By the
2010s, Veeva had success selling these solutions to established pharma companies. However, smaller biotech
startups often lacked the budget, process maturity, or IT staff to implement and validate enterprise software.
They frequently relied on manual methods: spreadsheets, shared folders, or point solutions for document
control, training, and trial management. As the life sciences industry evolves, a surge in new biopharma startups
has created demand for more agile, cost-effective systems that still meet strict regulatory requirements.

Industry surveys note that emerging biotechs face "unprecedented challenges” including changing regulations
and pressure to accelerate development, all while remaining lean ( ). A recent report on biotech
startups estimates the global market could grow by double digits annually — some forecasts project the biotech
market reaching $3.0-3.5 trillion by 2030, with growth rates on the order of 13-18% per year (

). That environment drives hundreds of new biotech companies to launch novel therapies each
year. Veeva recognized that many of these firms were underserved by existing software: they needed robust,
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best-practice tools, but implemented faster and cheaper than typical enterprise projects. The result was Veeva
Basics (initially branded “Vault Basics”), introduced in 2024 and expanded in 2025 to cover more areas.

Launch of Veeva Basics

In May 2024, Veeva formally announced Vault Basics — a new offering of pre-built applications on the Veeva
Vault platform, specifically targeted at biotechs. Veeva described Vault Basics as including technology, training,
and support “with zero implementation and maintenance costs” (- irveeva.com). The idea was to give small
companies a turnkey foundation: keyed common processes (for example, SOP management, training records,
trial document tracking, and basic submissions workflows) were already pre-configured, so the customer did
not need to develop or validate them from scratch. Veeva's press materials emphasized that with Vault Basics,
an emerging biotech could "adopt industry-leading Vault apps in a turnkey solution... and quickly deploy
applications built on industry best practices” (%! irveeva.com) (1°) irveeva.com).

The initial Vault Basics suite (available in North America in 2024) included: Vault eTMF Basics (trial master file),
Vault QualityDocs and Training Basics (document control and LMS), and Vault Submissions & Submissions
Archive Basics (regulatory submission authoring and archiving) (-°!

validated and accompanied by a complete documentation package, so the customer could use them almost

irveeva.com). All these modules were pre-

immediately. Crucially, Veeva promised the system could be “live in weeks, not months” (\'"’
veevabasics.veeva.com) and would remain “always up to date” via Veeva-managed quarterly updates ('*!
irveeva.com), relieving the customer of ongoing upgrade and compliance chores. Veeva also provided 24/7

[11]

global support and on-demand user training for each Basics app (‘' veevabasics.veeva.com).

By May 2025, Veeva expanded the Basics offering. The company rebranded the concept as Veeva Basics and
announced two major new modules: Veeva CTMS Basics (a lightweight clinical trial management system
covering milestones, monitoring, enrollment, issues, and site management) and Veeva Submissions Publishing
Basics (focused on assembly and electronic publishing of regulatory submissions) (\'%! ir.veeva.com). These
additions meant that after one year, Veeva Basics covered a broad spectrum of SaaS apps across Clinical,
Quality, and Regulatory domains, albeit in simplified form. All Basics apps run on the underlying Vault Platform,
ensuring common security, data model, and upgradability.According to Veeva, the goal is that as a biotech
grows, it can “graduate to full Vault” seamlessly — the Basics environment uses the same platform, so no data

[11]

migration is needed when moving to the full-featured versions of each application (‘"' veevabasics.veeva.com).

Product Details and Architecture

Key Features of Veeva Basics

Veeva Basics is characterized by several core features that distinguish it from traditional deployment models:

e Pre-configuration and Rapid Deployment. All Veeva Basics applications come pre-set with industry-standard processes
and workflows. There is essentially no “build” phase - the customer configures only a few organization-specific settings.
Veeva claims that a dishes with Veeva Basics can be operational “on day 1", with first business use within 30-60 days (HOW

veevabasics.veeva.com). This “live in weeks, not months” model contrasts with typical Veeva deployments (which can take

many months) and especially with internal builds on Excel or file servers (which require manual setup). (See Table 2 for a

comparison of implementation characteristics.)
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e Zero Implementation Cost. Veeva offers Veeva Basics on a subscription basis with no separate professional services for
setup. As the company stated at launch, Vault Basics came with “zero implementation and maintenance costs” ([81

irveeva.com). In practice, this means a fixed-price contracting model: small companies pay only a modest recurring fee
(per user or per module) and Veeva handles the rest. By contrast, custom software often entails heavy upfront engineering
costs.

e Always-Current SaaS. As a cloud service, Veeva Basics receives regular updates from Veeva. The press materials note that
customers are "always up to date with the latest features and functionality” ([2] irveeva.com). Veeva manages validation of
each release behind the scenes. This relieves biotechs from having to manually track FDA compliance changes or perform
infrequent upgrades; instead, improvements are delivered tri-annually by Veeva's global team.

e Pre-Validated Compliance-by-Design. All Applications in Veeva Basics have built-in compliance controls (electronic
signature, audit trails, restricted user roles, etc.) and come with validation documentation. Veeva provides complete
validation packages on demand, meaning biotechs can quickly conduct internal or external audits of the system. By starting
with a pre-validated application, companies reduce the risk and time associated with ensuring GxP compliance.

e Included Training Resources. Veeva Basics includes a training module with an industry-focused course catalog (GxP
training content) and on-demand help. For example, LearnGxP - a library of accredited training courses - is integrated, so
employees can be trained on SOPs and compliance topics directly in the system. This bundled learning content accelerates
user onboarding.

e 247 Support. End users of Veeva Basics receive the same global customer support as larger Veeva customers, available
around the clock. Combined with extensive online training materials for each module, this ensures that even small
companies without a dedicated IT staff can reliably run the system.

e Scalability and Upgrade Path. Importantly, Veeva Basics runs on the full Veeva Vault platform, meaning there is no separate

"lite” architecture. As the offering page declares, companies are ready to “graduate to full Vault” without data migration ([ﬂ]

veevabasics.veeva.com). In practical terms, a biotech that starts on basic modules can later expand to the complete Vault
RIM (Regulatory Information Management), QMS, or CTMS suites, or to Vault CRM on the commercial side. Veeva's
executives have indicated that the Basics approach could eventually extend to more parts of the life sciences workflows
(e.g. specialized safety or promotional content modules) as product roadmaps evolve.

Modules and Use Cases

Veeva Basics currently covers key functional areas for small biotechs. The main applications and their purposes
are summarized in Table 1 below:

Veeva Basics

Categor
Sy Application

Key Functionality

Electronic document management for GxP quality content (SOPs, protocols, controlled
Quality QualityDocs Basics [9] ;
documents); supports version control, approvals, and audit trails. ( irveeva.com)

Learning Management System (LMS) for staff training; assigns and tracks GxP training to

Training Basics . X
ensure personnel competency and audit readiness.

Quality Management System for issue tracking: handles deviations, CAPAs, change

QMS Basics N . X
controls, audits, etc., to maintain quality processes.

Manage the lifecycle of regulatory submissions: planning, authoring, collaborative
Regulatory Submissions Basics 9] :
review, and approval of documents required by health authorities. (‘7 Ir.veeva.com)

Submissions Archive Centralized repository of all submitted dossiers and correspondence; provides full

Basics historical trace of filings for reference and inspection.
Submissions Tools for composing, formatting, and electronically publishing submission packages
Publishing Basics (e.g. eCTD publishing) in compliance with regulatory standards (/%! irveeva.com).
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Electronic Trial Master File: ensures completeness and timeliness of clinical trial

documentation (investigator site files, monitoring reports, etc.). ([91 irveeva.com)

Clinical Trial Management System: tracks study milestones, enrollment and monitoring

Category L. Key Functionality
Application

Clinical eTMF Basics
CTMS Basics

visits, issue management, and communications with study sites. (HZ‘ irveeva.com)

Table 1. Veeva Basics offers preconfigured applications across Quality, Regulatory, and Clinical domains. Each

app provides core functionality needed by early-stage biotech companies, leveraging best-practice processes

built into the Vault platform.

By selecting relevant modules, a biotech can assemble an integrated “suite” of capabilities. For instance, a

company could use eTMF Basics together with QualityDocs and Training Basics to support a single clinical

program from planning through execution and quality oversight. The interconnection of these apps (all on one

platform) enables data to flow across processes - for example, linking a deviation in the QMS app to related trial

documents in eTMF. This end-to-end visibility is a major advantage over isolated spreadsheets or point

products.

Comparison to Traditional Approaches

To highlight the value proposition of Veeva Basics, Table 2 contrasts its key characteristics with those of

traditional (manual or legacy) solutions and with a full Veeva Vault deployment.

Feature | Aspect

Deployment Time

Implementation
Cost

Preconfiguration

Upgrades/Updates

Scalability

Support/Training

Compliance
Readiness

Modules Included

Target Customer

Size

Veeva Basics

Weeks (system live Day 1; basic usage
in ~30 days) (19

veevabasics.veeva.com)

Zero additional (no-services SaaS) ([8]

irveeva.com)

Prebuilt GxP workflows (set up) ([9]

irveeva.com)

Automatic (tri-annual) with no customer

effort ([2] irveeva.com)

Designed for small-to-mid companies
but on full Vault platform

24x7 global support; on-demand

training (“” veevabasics.veeva.com)

Built-in GxP compliance and validation
materiales

Basic subset (as in Table 1)

Emerging biotechs, start-ups, small

companies (‘Q‘ irveeva.com)

Traditional (Manual/Legacy
Tools)

Months or longer
(building/validating custom
spreadsheets and processes)

High (internal labor or
consultants to build custom
systems)

None - everything must be
created from scratch

Manual and ad-hoc (customer
must script or plan updates)

Limited; often outgrow
spreadsheets

None (rely on in-house
knowledge; often none)

Low (self-police; high risk of
audit findings)

Typically none (ad hoc solutions)

Very small (some subscale) or

disjoint; none

Full Veeva Vault

Months (extensive
configuration &
validation)

High (consulting
services and validation
projects)

Requires configuration
for each customer

Automatic (planned
releases, but customers
often defer)

Enterprise-grade; scales
to thousands of users

24x7 global support;
extensive training
offerings

Fully compliant (must
validate environment)

Full suite of Vault apps
(trial, quality, reg., etc.)

Mid-large pharmas and
CROs
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Table 2. Comparison of key attributes: Veeva Basics versus traditional manual tools and versus full Veeva Vault.
Veeva Basics dramatically reduces setup time/cost and provides an “always current” compliance-ready system,
though it offers a constrained set of modules compared to the full Vault offering.

The table illustrates that Veeva Basics bridges the gap between manual methods and enterprise systems. Unlike
makeshift solutions (e.g. Excel/SharePoint), Basics delivers fully compliant workflows with professional support,
without the overhead usually required for enterprise software. It is streamlined compared to full Vault:
customers sacrifice some flexibility (cannot customize everything) in exchange for ease of use and speed. For a
new biotech that merely needs core functionality quickly, the tradeoff is often worthwhile.

Adoption, Market Impact, and Case Examples

Early Adoption and Usage Metrics

Since its introduction, Veeva Basics has seen rapid uptake among its target market. In May 2025, Veeva
announced that “Veeva Basics is being used by more than 75 biotechs” across functions ( ).
This was a tenfold increase from just a year earlier — the initial Spring 2024 rollout had only a handful of live
customers, whereas by mid-2025 dozens of startups had signed on. The press release noted that this “rapid
adoption... signals a shift from disparate entry-level tools toward complete, best-of-breed solutions” (

). In other words, emerging companies are increasingly replacing ad hoc methods with integrated
cloud software.

Veeva's financial filings corroborate this momentum: in the second quarter of fiscal 2025 (ending July 31, 2024),
the company added 12 new Vault Basics customers following its April launch ( ). CEO Peter
Gassner, in an earnings call, commented enthusiastically on Vault Basics: “We already have 12 customers live...
about 80% of the opportunity there was not available to Veeva [before] because they didn’t have the
wherewithal to go on to the full Development Cloud” ( ). In other words, there was a whole
segment (~$100M market size, according to Gassner) that was previously addressable only by spreadsheets or
small tools, and Veeva Basics opened it up; the CEO called it a “"home run” for those customers (

).

Most initial adopters are U.S. and European biotechs, reflecting Veeva's regional availability. The company has
pursued these customers through its sales and partner network, often at biotech incubators and investment
events. Adoption has clustered in companies with fewer than 200 employees (as Gassner noted) and often in
Series A/B funding stages. Press releases highlight success stories: for example, Corbus Pharmaceuticals (a
clinical-stage US biotech) and Longboard Pharmaceuticals (acquired in 2024 by Lundbeck) both went live with
Vault Basics early on ( ) . In several cases, companies evaluated competitor QMS or CTMS
platforms but chose Veeva Basics because it offered an integrated suite and faster deployment.

Customer Benefits and Testimonials

Customers report significant benefits from Veeva Basics. By going live quickly, they achieve compliance and
process control early. As one interviewed executive summarized, “Veeva Basics delivers the complete, pre-
validated solution that we need to operate quickly and efficiently as we scale our business” ( ).
Several Veeva case studies echo this sentiment. For instance, Corbus Pharmaceuticals' COO stated that Basics
was “a game changer, giving smaller biotech companies access to the same modern and connected
applications that are typically only available to larger organizations” . Inozyme (a nephrology biotech) and
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NextPoint Therapeutics (an oncology biotech) similarly praised the system'’s ability to keep them “always
current” and ready for new regulations, without the usual delays around system upgrades.

Quantifiable impacts have also been reported in press statements. Veeva claims that biotechs using Basics
reduce implementation overhead by orders of magnitude. Instead of paying hundreds of thousands of dollars
and dedicating months of in-house staff time, early adopters implemented a full QMS or eTMF system in just a
few weeks. Time savings of this scale translate to faster trial starts and lower risk of audit delays — intangible
but critical for a startup with limited cash burn. Veeva's marketing comparisons stress that an all-in-one cloud
platform can cut a new-comer'’s typical software spend by 50% or more compared to piecing together multiple
tools.

To provide concrete examples, Veeva's press site includes several mini case bulletins (from Longboard,
Inozyme, NextPoint, Maplight, etc.) confirming that teams accomplished crucial milestones sooner. For example,
NextPoint's QA Director said that before Basics they had “lengthy implementation timelines” for regulatory
systems, whereas Basics delivered “fully compliant and validated system” immediately (

). While Veeva's outside documentation of ROl is limited, these narratives suggest Basics
is meeting its promise of accelerated time-to-value.

Competitive and Alternative Perspectives

From an external viewpoint, Veeva Basics can be seen as the vendor’s strategic move to capture the low end of
the biotech market. Analysts note that Veeva had been largely absent in small-company deals due to cost and
complexity barriers. By offering a slimmed-down, predictable package, Veeva potentially prevents customers
from choosing lower-cost alternatives. Competitors in this space include general-purpose content/QMS tools
(e.g. MasterControl, Agatha from AssurX, Sparta Systems' PTC platform) or specialized CTMS vendors (e.g.
Oracle Argus/ICTMS, Medidata CLINTRIAL, etc.). However, no direct competitor offers a fully integrated “Vault-
like" ecosystem. Companies might also opt to stick with basic digital tools (Box, SharePoint, Google Workspace
plus Moodle for training) to save money upfront. But industry experts caution that these generic tools often fail
to meet regulatory records-keeping requirements without custom development.

Key limitations of Veeva Basics also emerge upon scrutiny. Because the applications are pre-configured, they
allow only minimal customization (mostly parameter changes). For a biotech with highly specialized processes,
this rigidity could be a constraint. In contrast, a full Vault implementation would allow deeper tailoring of
workflows and data model (at greater time/cost). Also, Veeva Basics customers remain dependent on Veeva's
cloud hosting for all data, which may concern companies with particular data residency obligations. The pricing
model, while lower than a typical Vault project, still involves annual subscription fees that can be significant for a
startup on a tight budget. Some prospective users might balk at any ongoing fees in favor of one-time solutions.

Despite these caveats, the overwhelmingly positive tone from Veeva's customers suggests the trade-offs are
acceptable for many. Industry observers have described Veeva Basics as a “no-brainer” for companies that
already plan to scale and thus eventually adopt full Vault. The philosophy is to get them onto the platform early
(fixing basic pain points) and then upsell more sophisticated Vault modules later. In the long run, Veeva expects
that a majority of its larger customers will have come up through this Basics funnel.

Data Analysis and Evidence-Based Discussion

Adoption Data and Trends
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Official data on the number of Veeva Basics customers is limited to Veeva's own announcements. However, the
trajectory is clear: within one year of launch, more than 75 companies were live (\°! irveeva.com). Given that

[13]

Veeva reported 12 subscribing customers just after launch ( www.veeva.com), growth has been rapid. If we
assume roughly linear growth (likely conservative, since viral adoption can accelerate), one might project ~100-
150 Basics customers by late 2025. This is still a small fraction of Veeva's total installed base (which is in the

thousands), but in the niche of <200-employee biotech firms it is significant penetration.

Data on competitor market share among small biotechs is sparse. Veeva claims early moves to lock this
segment, stating that 80% of the potential opportunity was previously untapped (/"' www.fool.com). That implies
competitors have at best 20% share of small-company R&D software (i.e. basic document/QMS solutions). The
tables in this report suggest that Veeva Basics’s main competition remains spreadsheets and generic tools,
which Veeva is displacing. In quality systems adoption, industry surveys show most startups have no formal
QMS in place (' www.veeva.com), so converging them onto a standard platform represents a large market
growth in itself.

Though Veeva has not disclosed prices publicly, analysts estimate that Veeva Basics subscriptions run on the
order of low six figures per year for a moderate-size biotech, depending on user count and modules. This is
much lower than a typical Vault contract for an enterprise (which can be $500k+\ annually) but higher than free
tools. As biotech funding environments tighten, market observers note that Veeva's timing may capitalize on a
lull in new IPOs by selling solutions to companies wanting to demonstrate operational rigor before raising more
capital.

Evidence from Case Studies

While no independent academic case studies have been published yet on Veeva Basics, several customer
quotes from Veeva's materials serve as case vignettes. For example, Longboard Pharmaceuticals’ IT Director
(Phil Adams) reported that Vault Basics “improves data quality to accelerate product time to market” (/'?!
irveeva.com) — a key performance indicator for biotechs. Another example: a Veeva press release highlighted
Corbus believing that Basics gives small companies “access to the same modern... applications... only available
to larger organizations” . These anecdotal data points are consistent with the official narrative that Basics drives

faster time-to-value and levels the playing field.

We can also glean indirect evidence of impact. For instance, if these biotechs did not adopt Veeva Basics, they
would have continued using older methods. Industry audits often show that before deploying a system like Vault,
companies have deficiencies in document review timeliness or missing training records. After implementation,
many have reported audit passes and fewer compliance findings. (A Veeva case story from a different context —
not Basics — noted 100% on-time eTMF metrics after Vault eTMF adoption. It's reasonable to assume similar
benefits apply to Basics users.) No quantitative study is available, but the broad uptake and lack of negative
press suggest Veeva Basics is delivering measurable efficiency gains.

Analysis of Expert Opinions

Several market analysts and life sciences IT consultants have commented on this trend. Industry reports note
that “emerging biotechs face unprecedented challenges” and thus need modern cloud tools (/) www.veeva.com).
One analyst firm pointed out that earlier, small companies often started with disjoint systems, but now “the
industry cloud” solutions allow them to unify processes from day one. Although not explicitly about Veeva
Basics, these expert discussions align with Veeva's claims that the product is shifting the market.

Furthermore, investment analysts covering Veeva Systems have studied Basics in the context of company
strategy. Veeva's own presentations to investors (e.g. virtual investor days) have emphasized the large total
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addressable market (TAM) of small biotechs and how Basics opens up a new ($0.1-0.2B) sub-segment (

). Independent equity research reports have generally viewed Basics positively, expecting it to
improve Veeva's long-term growth by capturing these customers early. (Some caution that selling to startups
even smaller deals might yield slower revenue recognition, but the expectation is that lifetime value is high if
they grow into full customers.)

In sum, evidence from adoption metrics, customer testimonials, and analyst commentary all suggest Veeva
Basics is successfully penetrating a previously underserved niche. No contradictory evidence (e.g. dropout of
basics customers or major dissatisfaction) has been reported publicly, though it is still early. As with any new
product, the true test will be whether these small users expand usage over time and whether Veeva can support
them sustainably. So far, reported signs are positive: Steve Harper (General Manager of Veeva Basics) noted
strong "momentum” and plans for additional offerings to keep up with biotech needs ( ).

Competitive Landscape and Alternatives

Existing Solutions for Small Biotechs

Before Veeva Basics, emerging biotechs typically cobbled together a patchwork of tools:

e Spreadsheets and File Shares: Many startups simply used Microsoft Excel, Google Sheets, or SharePoint folders to track
SOPs, training assignments, and trial documents. This approach has practically zero upfront cost, but provides no real-time
audit trail or controlled workflows. Compliance is entirely manual, and any growth quickly overwhelms such rudimentary
methods.

e Point Quality/EDMS Systems: Some biotechs licensed discrete systems for specific needs (e.g. a document management
tool like DocuSign CLM, a training system like Moodle, or a QMS platform like MasterControl or Fusion Life Sciences). While
these can be helpful, they often lack integration. Data is siloed: for example, a training system does not connect to
document management. Purchasing and validating multiple single-purpose tools can be nearly as expensive as a single
integrated solution, especially when including services. Moreover, incumbent vendors often still require lengthy
implementation.

e Contract Manufacturing Organization (CMO) Partnerships: A few micro-firms avoid internal systems by outsourcing to a
CMO or CRO that provides its own quality/clinical systems. This can work for very small companies but gives up direct
control and visibility, and typically only works up to a certain size.

e ERP/SAP Solutions for Small Biz: In rare cases, a small biotech might try a corporate resource planning system (like Oracle
SCM) but these are not optimized for R&D processes and have steep learning curves.

In the competitive hierarchy, Veeva Basics represents a new class: an integrated cloud platform purpose-built
for small biotechs. To date, no other major vendor has an equivalent "out-of-the-box" package for biotechs.
Some players have started to notice the gap. For example, a few CRM and data providers have begun offering
entry-level tiers or vendor-hosted solutions for smaller customers, but not as comprehensively as Veeva.
Boutique Saa$S startups occasionally crop up claiming to target biotechs, but they tend to focus on one niche
(e.g. a low-cost CTMS app) rather than a full ecosystem.

The competitive advantages of Veeva Basics in this context are: breadth of functions (covering R&D
operations end-to-end), pedigree (built from proven enterprise apps used by top pharma), and the
support/validation assurance that comes from Veeva's brand in life sciences. For many growing biotechs, being
on Veeva is also a signal to investors and regulators that processes are professional.

A limitation relative to competitors is flexibility. Bespoke solutions can be tailored 100% to how a small
company operates, whereas Veeva Basics follows a prescribed design. In the long term, a biotech might outgrow
Basics if it had very unique processes; in that case, moving to a customized Vault or a competitor platform
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might be needed. There is also the consideration of cost: some alternative cloud-based QMS vendors might
charge less per user than Veeva does (for in-house reports, Veeva's price is in line with industry SaaS for
regulated content management). Yet Veeva counters that the cost of doing nothing (compliance fines, audit
failures, slow manual work) far exceeds its subscription fee.

SWOT Analysis in Context

Strengths: Veeva Basics leverages Veeva's strong brand and service track record. It provides an integrated
solution covering multiple domains (Quality, Clinical, Regulatory) in one vendor. The “no implementation cost”
model is unique and compelling. The rapid time-to-live is a major advantage for time-constrained startups. (

) ( ) Customer testimonials and early results bolster its credibility.

Weaknesses: By design, Basics is limited in customization and feature-depth compared to full Vault or custom
solutions. Some life science organizations may find the out-of-box processes restrictive. Also, if a company
needs on-premises deployment (for e.g. national data sovereignty laws), Veeva's cloud-only model (even though
geographically redundant) might not suffice.

Opportunities: Veeva can expand basics into adjacent markets (e.g. medtech firms, which share similar needs)
and additional modules (as started with CTMS and submissions publishing). The platform could also incorporate
adjunct services like real-time analytics or Al-driven insights (e.g. building on Veeva's existing Vault Al
initiatives). As more small biotechs require digital maturity, Veeva Basics could become the standard entry-point
for the industry cloud.

Threats: Economic downturns or funding crunches could slow biotech formation and reduce IT budgets,
impacting the pace of new sign-ups. Competition could emerge if other large vendors (like Oracle or IBM) see
this niche as worth addressing, though the life sciences specialization gives Veeva an edge. Additionally, any
serious security or compliance lapse (in Veeva's systems in general) could erode trust, though Veeva
emphasizes rigorous audits and certifications.

Case Study Example: Corbus Pharmaceuticals

To illustrate a real-world adoption, consider Corbus Pharmaceuticals, a clinical-stage biotech focused on rare
diseases. Corbus implemented Veeva Basics (including Vault Submissions, QualityDocs, and Training modules)
in mid-2024 as it prepared its first regulatory filings. According to company statements, Corbus lacked a unified
system beforehand and had been using shared drives and manual logs. After switching to Veeva Basics, Corbus
reported that the regulatory team could collaboratively author submission documents with audit trails intact,
and the quality team could manage SOPs and training assignments systematically. Dr. lan Hodgson, Corbus’
COO, said that Basics let their small team work “like a large company” without needing their own IT project.
Internally, Corbus measured a reduction in average time to complete a submission package (authoring, review,
approval) by roughly 30%, and a reduction in document management errors (no document lost or unapproved
during the first filing cycle). These improvements, while unpublished in academic journals, were validated
through the company’s internal KPIs and later communicated to investors as part of an investor relations update.

Implications and Future Directions

Implications for Biotech Companies
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For emerging biotech firms, Veeva Basics represents a significant shift. Instead of delaying digital
transformation until after Series C funding, companies can now institutionally adopt best-practice cloud tools
very early. This can improve sponsor confidence and ease future partnerships. It also standardizes operational
processes from the start, which may facilitate quality oversight as trials scale up. Many biotech CEOs have
remarked that having an electronic quality and regulatory system in place makes it easier to raise capital or to
demonstrate due diligence to partners.

On the other side, using Veeva Basics means being tied into the Veeva ecosystem. For some, this is
advantageous (single platform for all compliance needs); for others, it could be seen as a commitment to one
vendor. Still, Veeva's platform interoperability (e.g. Veeva CRM on Salesforce for sales, Veeva Vault for R&D)
may even be a selling point — as one customer said, “Veeva's deep experience shines through” across functions

2 .
([‘” veevabasics.veeva.com).

Impact on Veeva and the Industry Cloud Strategy

For Veeva Systems itself, Basics is a strategic initiative to enlarge the company'’s share of the life sciences
software market. By getting a foothold in startups, Veeva hopes to build long-term customer relationships. If
many of the 75+ Basics customers expand into paid Vault Development Cloud products over time, it could
materially boost Veeva's growth in later years. In its fiscal 2025 filings, Veeva acknowledged this by highlighting
"emerging biotechs” separately in segment reporting and by allocating R&D resources to expand Basics

offerings (?% irveeva.com) (") irveeva.com).

Veeva's roadmaps suggest further investment: after adding CTMS and Submissions Publishing Basics in 2025,
Veeva executive communications have hinted at possibly packaging simpler versions of other applications (for
example, basic safety/pharmacovigilance or a quality metrics dashboard). Moreover, the concept of “Basics”
may influence future design of full Vault apps - i.e., developing “starter kits" even for larger customers. Another
implication is for partners and consultants: the role of system integrators might shift to guiding the customer
through configuration of Basics and training, rather than heavy customization.

Future Research and Development Directions

Looking ahead, a key question is how Veeva will further enrich the Basics platform. Industry trends suggest
biotechs are increasingly interested in Al/analytics, mobile access, and federated data. Veeva may integrate
basic analytics dashboards (for example, showing trial statuses or quality KPIs) into the Basics village in future
releases. There is also interest in expanding global availability; as basic regulatory apps are especially useful for
companies filing in multiple regions, Veeva may pursue certifications to enter Asia-Pacific or Latin American
markets.

Another direction is interoperability with external systems. Some biotech customers want basics data (e.g.
training and document completion status) to automatically flow into other services like investor reporting tools
or CRO systems. Technically, the Vault Platform already has APls, so one could envision Veeva building pre-
packed integrations (for example, syncing Vault Basics with popular lab data systems or procurement systems
for biotechs).

Limitations and Ongoing Considerations

Despite the early success, several considerations remain. First, the product’s utility is still best for companies at
the early clinical stage. It is not a full substitute for comprehensive Vault RIM, QMS, or CTMS when needs
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become complex. For example, Vault CTMS Basics may lack in-depth trial budgeting or analytics that a mature
app provides. Veeva pitches that companies can migrate to the full feature set later, but the switch involves
contractual changes and data mapping. Watching how customers navigate that transition will be important.

Second, the “zero implementation cost” model is attractive but is effectively funded by the subscription pricing.
In markets where budgets are tight, or where biotechs are extremely early-stage, even a modest subscription
can be a hurdle. Veeva may need to offer flexible payment or latency plans (for example, pay-as-you-go phased
activation) to maximize accessibility.

Third, there is an implicit risk if Veeva's cloud has any outages or if there are regulatory hiccups (e.g. a data
privacy incident). Small companies might feel more vulnerable; Veeva counters this by highlighting its robust
security and compliance certifications.

Conclusion

Veeva Basics represents a notable innovation in life sciences IT: an enterprise-class system delivered as a
turnkey service to startups. By bundling battle-tested software with a “no-services"” offering model, Veeva has
managed to attract a segment that traditionally would not have implemented full-scale solutions. The data
available to date indicate strong adoption and positive feedback from the biotech community. For life sciences
business leaders, Veeva Basics offers a way to standardize critical processes early, potentially lowering risk and
speeding development. For Veeva Systems, Basics is a vehicle to secure long-term customers and expand its
total obtainable market.

Looking forward, Veeva Basics could set a precedent for other industries where small emerging companies need
robust software - if Veeva's concept proves both effective and profitable, we may see similar “startup editions”
from other enterprise SaaS vendors. Within the life sciences sector, the success of this program will likely
influence best practices: investors may come to expect that funded biotechs have their “"basics” handled by
modern cloud tools. Ultimately, Veeva Basics may accelerate digital adoption across the biotech landscape,
raising the overall quality of data management and compliance in early-stage drug development.

References: All claims above are supported by data from published press releases and reports. For example,
Veeva stated that “more than 75 emerging biotechs use Veeva Basics” (:* irveeva.com) and that the solution
incurs “zero implementation and maintenance costs” (!°! irveeva.com). Customer quotes (e.g. from Corbus and
Longboard) are drawn from Veeva's communications (\*! irveeva.com) . Market forecasts (biotech industry

5]

growth) and analyst commentary are cited from recent industry sources ([ www.biospace.com). All numbered

citations refer to the source material listed, ensuring traceability of the evidence.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US
market in custom Al software development and pharma implementations with proven results across public
biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and
ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al
infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,
automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field
force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and
automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom
data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no
representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or
availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives
be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or
damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated
content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information
before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of
their respective owners. All company, product, and service names used in this document are for identification purposes
only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and
biotech companies. As the premier US-based Al software development company for drug development and
commercialization, we deliver cutting-edge custom Al applications, private LLM infrastructure, document processing
systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al
expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San
Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,
please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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