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Executive Summary

Healthcare-Professional (HCP) marketing in the pharmaceutical industry — often termed business-to-HCP or
physician marketing - is a highly specialized discipline that targets doctors, nurses, pharmacists, and other
providers as intermediaries to influence patient treatment decisions. Unlike direct-to-consumer (DTC)
advertising, HCP marketing seeks to inform and educate medical professionals about products’ scientific data,
clinical benefits, and appropriate use. In the modern era, HCP marketing has evolved from traditional sales-rep
detailing and printed materials to a complex omnichannel mix leveraging digital tools, data analytics, and
patient-centered messaging. Key trends include hyper-personalization (often Al-driven), integration of
messaging into clinical workflows (e.g. Electronic Health Records), and a shift toward patient-centric content
that underscores real-world outcomes. However, marketing to HCPs also operates within one of the most
regulated environments in marketing, with strict global codes (e.g. IFPMA, PhRMA, EFPIA) and laws (Sunshine
Act, anti-kickback statutes, etc.) that tightly constrain gifts, freebies, and non-scientific promotion.

For example, industry research indicates that delivering hyper-personalized content greatly boosts
engagement: Al-based segmentation reportedly yields ~50% higher conversion rates when reaching HCPs
(www.leadem.it). At the same time, recent surveys show that while HCPs increasingly welcome digital channels
(84% of doctors want more online interaction (/' viseven.com)), most still value some face-to-face contact (60%
said they prefer in-person visits for learning about new drugs (/"' viseven.com)). This means leading pharma
companies now blend traditional and digital channels: in one 2021 survey, 83% of respondents expected to
maintain a mix of face-to-face and digital outreach in their HCP engagement strategies ([21 www.vodori.com).
Case studies illustrate success: for instance, a large European pharma brand revamped its HCP portal promotion
by adding email and SMS campaigns, hitting its registration goal (296 cardiologist sign-ups in two weeks) — over
12x its prior rate with only rep outreach (I°! viseven.com). Key success factors included using analytics to refine
targeting and orchestrating multi-step customer journeys across channels (%! viseven.com) (4! viseven.com).

This report provides a comprehensive examination of HCP marketing. It covers the historical and regulatory
context, current channels and strategies, data and technology tools, and best practices in content and
engagement. We analyze empirical data and surveys to highlight evolving HCP preferences and engagement
metrics. Multiple case studies illustrate how companies adapt to trends like COVID-19-induced digital
acceleration. Finally, we discuss implications for the future, including the promise of Al-driven personalization
and the imperative of aligning marketing with patient outcomes. Every claim and figure is supported by industry
studies, reporting, and academic sources throughout to ensure an evidence-based analysis.

Introduction and Background

Pharmaceutical marketing to healthcare professionals (HCPs) encompasses all promotional activities directed at
medical providers (physicians, nurses, pharmacists, etc.) with the goal of informing and influencing their
prescribing and treatment decisions. Such marketing is distinct from direct-to-consumer (DTC) advertising -
itis B2B in nature — and thus typically emphasizes scientific and clinical communications rather than emotional
appeals. As these providers are the ultimate gatekeepers of prescription medicines, HCP marketing remains a
cornerstone of pharmaceutical commercialization. Industry analyses note that direct engagement with HCPs can
be far more cost-effective than DTC: influencing physicians yields a larger “script” lift per dollar than mass
consumer advertising (1°! academic.oup.com) (:°) www.terraboost.com). In fact, a recent advertisement by the
Oxford University Press summarizes that mid-20th-century pharma marketing became so doctor-focused that
"marketing strategies aimed directly at [doctors] and other healthcare providers” dominated the industry (!’

academic.oup.com).
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However, the healthcare environment has become dramatically complex. Modern physicians and other clinicians
are inundated with information and have limited time; they often rely on digital resources and peer networks
alongside traditional sources. At the same time, regulatory scrutiny of pharma-HCP interactions has intensified.
Worldwide, ethical codes now severely restrict freebies and gifts to HCPs, and transparency laws (e.g. the U.S.
Sunshine Act) mandate disclosure of all payments. As a result, pharmaceutical companies have had to transform
their HCP marketing approaches to be more data-driven, value-oriented, and compliant. For instance, Ropes
& Gray (2019) observed that under the 2019 revision of the IFPMA (global industry) Code, “all gifts to healthcare
professionals are now prohibited” — even small promotional items like branded pens and notepads ([81
www.ropesgray.com). Reporting requirements have similarly curbed personal inducements: a U.S. study found
that after the Sunshine Act took effect, industry “meal-related payments” to doctors fell significantly ('’
pmc.ncbi.nim.nih.gov), although travel payments showed more complex patterns (') pmc.ncbi.nim.nih.gov). In
short, routine handouts and lavish dinners are no longer viable; HCP marketing must justify itself as delivering
genuine educational value.

Scope of this report. This research paper delves deeply into the “ABC" (fundamental basics) of HCP marketing
in pharma, seeking to cover every dimension from history and regulation to cutting-edge digital tactics and
outcome measurement. It presents a structured analysis: first historical context and regulatory foundations,
then a survey of contemporary channels and strategies, followed by detailed sections on technology/data tools
and content tactics. Throughout, we incorporate quantitative findings (surveys, market data) and qualitative
insights (expert analyses, case examples). Two illustrative markdown tables summarize key points on HCP
segments and on engagement channels. Multiple case studies — from pandemic-era digital campaigns to
omnichannel successes — provide real-world grounding. The concluding discussion explores future directions
(e.g. Al, patient-centric models) and strategic implications. All statements are backed by citations from
academic and industry sources to ensure rigor and credibility.

Historical Evolution of HCP Marketing

Pharmaceutical marketing has evolved dramatically over more than a century, driven by changes in technology,
regulation, and medical practice. In the late 1800s, marketing was largely unregulated “snake oil"-style
promotion to anyone willing to buy, often making extravagant claims (/"' academic.oup.com). The Pure Food and
Drug Act of 1906 in the U.S. was a watershed that forced accurate labeling ('?! academic.oup.com).Crucially for
HCP marketing, by the mid-20th century most regulation constrained consumer advertising, steering companies
to promote primarily to physicians and other providers (/! academic.oup.com). During this era sales
representatives and printed promotional materials (brochures, medical journals) dominated. Physicians were
frequently visited by reps who provided samples, sponsored medical meetings, and published in specialty
journals to build credibility. As Oxford's Advertising & Corporate Services summary notes, the industry shifted
focus to HCPs so strongly that “the mid-20th century was characterized by marketing strategies aimed directly
at doctors and other healthcare providers” (/) academic.oup.com).

The 1980s and 1990s introduced direct-to-consumer (DTC) advertising — notably in the U.S. — but HCP
marketing remained core. Technological advances have since opened new channels. The rise of the internet,
email, and more recently social media and mobile apps, has significantly expanded how companies can reach
HCPs. Yet, even as new media appear, the basic goal remains: to provide physicians with credible, clinically-
relevant information so they can make informed prescribing decisions. The regulatory environment has become
far more complex. Virtually every major market now has strict codes for ethical promotion. For example, PhARMA
(U.S.) and EFPIA (Europe) codes tightly restrict gifts and require fair-balanced communication. In 2019 the
global IFPMA Code “banned any exceptions” for gifts of value, including previously-allowed small “courtesy”
items (!°] www.ropesgray.com). The pharma industry simultaneously faced the requirement of transparency: since
2013 in the U.S., the Sunshine Act forces public disclosure of payments to physicians (\°' pmc.ncbi.nlm.nih.gov),
pressuring companies to minimize even legitimate educational “swag."
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Through this history, a core insight has emerged: HCP marketing must walk the tightrope between effective
engagement and regulatory compliance. Companies that fail to do so risk both legal penalties and loss of
trust. Indeed, one legal analysis notes that updating gift policies has become a global trend in pharma: many top
companies now ban all gifts to HCPs to align with the new heightened standards (\'*) www.ropesgray.com). Thus,
the foundational principles (the “ABC") of modern HCP marketing are: Always be compliance-driven, Build

trust with valuable science, and Communicate consistently across channels.

Channels and Tactics of HCP Engagement

Multichannel approach. Today’s HCP engagement is inherently multichannel (and increasingly omnichannel),
combining face-to-face and non-personal promotion. Surveys suggest that an integrated "blend” is considered
optimal. For example, one industry poll found that 83% of pharma marketers expected to use a combination of
in-person interactions and digital strategies in the coming year (*/ www.vodori.com). Purely abandoning sales
reps has rarely proven wise; even during COVID-19, when in-person calls plummeted, most physicians still
expressed a desire to maintain some contact with reps (') www.fiercepharma.com). At the same time, HCPs are
increasingly digitizing: web portals, email, social platforms, and virtual meetings are more accepted and
expected. According to a 2025 Viseven analysis, 84% of physicians want to maintain or increase online
interactions with pharma companies, underscoring the demand for digital content (!" viseven.com).

Key channels. A wide array of channels is used to reach HCPs. Table 1 outlines major HCP segments and
suggests effective tactics for each. For example, physicians (general practitioners and specialists) are the
primary customers: they write prescriptions and diagnose patients. Pharma therefore targets them with
scientific presentations, journal ads, and peer-influenced content (/! academic.oup.com) (/'°!
www.terraboost.com). Nurses and nurse-practitioners also matter, as they spend extensive time educating
patients and are trusted authorities. They can be reached through in-clinic video materials, nursing conferences,
or digital apps about patient support (') www.terraboost.com). Pharmacists are the last point-of-sale;
marketing to them (e.g. via conference sponsorships and pharmacy POS materials) can influence the final brand

transaction (I'”! www.terraboost.com).

HCP Segment

Physicians
(GPs &
Specialists)

Nurses/Nurse
Practitioners

Pharmacists

Physician
Assistants [

Role/Influence

Primary prescribers with

significant patient trust ([7]
academic.oup.com) (“51
www.terraboost.com). Direct role

in treatment decisions.

High patient contact time, trusted
for practical guidance (“6]
www.terraboost.com). Often
administer treatments or reinforce

physician decisions.

Last checkpoint before
dispensing; influential in patient

counseling (H7\

www.terraboost.com). May
recommend OTC or verify
prescriptions.

Key support staff, often
gatekeepers to doctors’ time.

Relevant Channels & Tactics

Personal detailing (one-on-one rep
visits), scientific journal advertising,
sponsored symposia, webinars, and
email newsletters. Face-to-face
detailing remains important (e.g. 83% of

companies still plan in-person calls ([2]
www.vodori.com)).

Educational lunch-and-learns, nursing
journals, online microlearning modules,
nursing-focused conferences, digital
collateral (apps, infographics) in clinics.

Pharmacy conferences, trade journals,
point-of-sale displays (e.g. “wellness

boards”), retailer partnerships. Digital
updates through pharmacist networks
or targeted emails.

CME courses, sponsored hospital
training, quick-update emails.

Notes/Strategy

Focus on clinical efficacy,
comparative data, and
guideline information.
Leverage KOL speakers to
reinforce messages.

Emphasize patient care
efficiencies (e.g. ease-of-
administration) and patient
education tools. Provide
materials nurses can share.

Highlight drug safety,
formulary advantages, OTC
transitions. Ensure
materials are HIPAA-
compliant and factual.

Provide concise, relevant
info as they screen info for
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HCP Segment Role/Influence Relevant Channels & Tactics Notes/Strategy

Technicians physicians.

Engage credible experts to

Medical Key Opinion Leaders and Advisory boards, authored publications, X .
) . X L . . . disseminate research
Organizations /| professional societies shape thought-leadership webinars, medical L.
i i findings; collaborate on
KOLs treatment norms. society sponsorships.

guidelines.

(Sources: general HCP marketing best practices and industry analyses (/) academic.oup.com) (1'%

www.terraboost.com).)

Table 1 illustrates that engaging HCPs requires a mix of outreach techniques tailored to each audience’s needs.
In practice, companies evaluate where each professional “conversation” is best placed. For instance, advertising
in professional journals and publications remains a staple: these media deliver targeted reach and confer

U8l www.terraboost.com). Similarly, sponsoring medical conferences and symposia allows

credibility to a brand (
direct education (via slide decks, posters, panels). A 2022 survey reported that 66% of pharma executives
believe that since COVID-19, in-person access has become scarcer, pushing them to invest more in non-

personal channels like webinars and digital programs (1'°) www.vodori.com) (29" www.mmm-online.com).

Non-personal promotion (NPP). Digital channels — email, websites, social media, digital advertising — have
grown enormously. Even direct phone or video calls by inside-sales reps (sometimes called virtual detailing) are
now standard. One analysis notes, for example, that e-detailing (online presentations) is rapidly expanding: the
global e-detailing market was valued at ~$830M in 2022 and is projected to grow at ~12.7% CAGR to 2030 ("
viseven.com). The appeal is clear: in one physician survey 84% said they want more online engagement with
pharma (1" viseven.com). Accordingly, pharma companies are using targeted email campaigns, HCP portals,
webinars, microsites, and even SMS reminders. Vodori (2022) found that new HCP strategies include microsites
and virtual roundtables, indicating that marketers are experimenting with every digital format (/22!

www.vodori.com).

Table 2 (below) summarizes key engagement channels and their features. It emphasizes that no single channel
suffices - even as digital channels proliferate, in-person touchpoints still play a role. For example, webinars and
virtual events enable broad reach (often with on-demand playback), but lack the personal interaction of a rep
call. Conversely, in-person visits allow detailed dialogue but have limited scale. Successful HCP engagement
increasingly means blending these channels into coherent, customer-journey-style campaigns ([31 viseven.com)

(231 www.lek.com).
Engagement L.
- ; Type Description & Use Example | Comment
anne

83% of surveyed pharma marketers plan to maintain such
Traditional intravitreal and

in-person calls along with digital efforts (1]
Face-to-Face Personal (field office calls by sales reps. P 9 9 (

Detailing sales rep) Allows direct Q&A and www.vodori.com). Rep access has decreased post-COVID,

building relationships. but targeted calls (e.g. investigatorDetal) remain high-

value.

o L .
Live or recorded online Industry data show 84% of physicians want more online

. presentations by reps (via pharma engagement ([W] viseven.com). In a hybrid model,
E-Detailing Non-personal Zoom, proprietary apps) (1]
: o , i y . 0, . . .
(Web/Video) (digital) ) . o0 st preferiearning new drugs I person |
Replicates detail content viseven.com) - so e-detail complements rather than

virtually.
v replaces reps.

Targeted email newsletters or High open/click rates possible for well-segmented lists.

Email Non-personal  content blasts. Good for Content must be compliant. (E.g. one source notes
Marketing (digital) updates, reminders, links to personalized email marketing boosts revenue by ~760% —
brochures or webinars. though this stat is not HCP-specific (:**! zipdo.co).)
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Engagement

Type
Channel e

Webinars &
Virtual Events (digital)

Non-personal

Description & Use

Live or on-demand virtual
meetings on clinical or
product topics. Often include
Q&A or panel discussions.

What is HCP Marketing? A Guide for the Pharma Industry

Example | Comment

Widely used since COVID. In a 2025 survey, micro-sites
and webinars were top new tactics named by pharma

marketers ([22] www.vodori.com). Allow scalable education

but less interactive than 1:1 calls.

Reaches doctors in a trusted context. One marketing guide
Advertisements and

sponsored content in peer-
reviewed and trade journals.

Professional notes such ads give “credibility” by association (“8]

Journals

Non-personal
(print/online) www.terraboost.com). Used mainly for broad awareness

and institutional validation.

A key place for official education. 78% of surveyed

Medical conferences (e.g. physicians in 2020 wanted to maintain some contact with

Conferences & Personal &
Congresses

AHA, oncology meetings),

reps even amid the pandemic (/4]
with product booths, P P (

Non-personal
www.fiercepharma.com), reflecting the importance of

continued presence at or around conferences.

symposiums, and keynotes.

Example: A top pharma created a cardiology portal but

Company-run online portals initially only got 232 registrations in 6 months. After adding

or mobile apps providing
scientific content, case

HCP Portals & Non-personal targeted digital outreach (email/SMS) and CRM integration,

Apps (digital) registrations shot up 12x to hit goals (m viseven.com).

studies, and patient

. HCPs now view such portals as credible resources (82%
materials.

reliability in one survey (W viseven.com)).

Professional social networks  Not always controlled; pharma usage is cautious. 90%+ US

(e.g. Doximity, Sermo), ([25]

physicians are on networks like Doximity
Non-personal

(digital)

sponsored content on
medical websites, SEO/SEM
campaigns targeting HCP

Social/Online

viseven.com). Optimizing SEQ/SEM ensures brand visibility
Platforms

when HCPs search for relevant topics ([26]

search queries. www.terraboost.com).

14]

(Sources: industry reports and surveys ("2 www.vodori.com) (I viseven.com) ({"* www.fiercepharma.com) (4!

. fol 2 .
viseven.com) ('8! www.terraboost.com) (13! viseven.com).)

Table 2 highlights how each channel has trade-offs. For example, live rep calls yield rich interaction but cannot
scale across a territory as broadly as emails. Conversely, webinars and emails scale but risk being ignored amid
inbox clutter (one exec identified “breaking through the clutter of email” as a key post-COVID challenge ('*”)
www.vodori.com)). Thus, the modern approach is coordinated omnichannel engagement — ensuring a
consistent message across print, digital, and face-to-face. This requires not only varied tactics but also
orchestration (using CRM/marketing automation) so that an HCP might first see an email invite, then a rep
follows up, then attend a webinar, etc., with each channel reinforcing the others ([31 viseven.com) ([231

www.lek.com).

Data-Driven Personalization and Technology
Trends

The latest wave in HCP marketing centers on data, analytics and Al to deliver personalized experiences. Gone
are one-size-fits-all campaigns; now companies use first-party data (e.g. known prescribing habits) to tailor
messages. As one analyst writes, “connected data ecosystems” — which unify HCP profiles across CRM, email,
website, and third-party sources - achieve about 95% accuracy in matching the right content, versus ~70%
with conventional approaches (www.leadem.it). This data-driven precision significantly boosts efficiency; firms
report up to 2.9x more revenue and 1.5x cost savings when leveraging robust first-party data (www.leadem.it).
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Al and predictive insights. Artificial intelligence is now applied at many touchpoints. For segmentation, Al can
cluster HCP audiences by dynamic engagement patterns rather than crude factors like specialty alone. One
industry report notes that Al-driven hyper-personalization produced a “50% increase in conversions” (measured
as desired actions like webinar sign-ups) compared to traditional segmentation (www.leadem.it). Predictive
analytics also helps choose “next best action”: for instance, digital tools can analyze past HCP interactions
and recommend whether an email, a message within an EHR alert, or a phone call would be most effective next.
Sales teams and marketers can thus optimize their outreach sequences in real time. In fact, 38% of pharma
marketers say they plan to boost predictive analytics through Al (www.leadem.it).

Integration with clinical systems. 21st-century marketing also seeks to meet HCPs where they work. With
pervasive Electronic Health Records (EHRs), an emerging approach is embedding decision-support or
informative prompts directly into clinical workflow. For example, some companies pilot EHR alerts that patient
cases matching certain criteria will trigger non-promotional drug information to the doctor. Early data on this
"workflow-aware” marketing are encouraging: one report claims 94% increase in prescription volume and a
3.5-day faster treatment initiation when relevant marketing content was delivered at the point of care via EHR
integration (www.leadem.it). By aligning marketing with clinical decision points, pharma can enhance the
perceived relevance of the message while minimizing disruptions.

Human+Al collaboration. Crucially, experts emphasize that Al is a tool to augment - not replace - human
marketing expertise (www.leadem.it). Generative Al, for instance, can automate routine content creation (e.g.
drafting slide decks or translating materials) under human supervision, freeing medical liaisons to focus on
strategy. Similarly, Al-powered media-buying and content-optimization platforms allow rapid multivariate testing
on HCP segments. But final messaging decisions remain with trained marketers and medical reviewers. In
practice, the most effective campaigns blend algorithmic insights with human creativity and compliance
oversight. The benefit is borne out in results: companies using NLP and predictive analytics have seen roughly
30% uplift in campaign relevance (www.leadem.it).

Regulatory compliance in a digital age. Ironically, the technological edge also brings compliance challenges.
Every new digital tactic must also comply with HCP confidentiality (e.g. HIPAA, GDPR). Patient data used for
targeting must be de-identified or aggregated except where explicit consent is given. Nonetheless, HCPs tend
to reward transparency: one report found that companies with HIPAA-certified processes for HCP data saw
deeper engagement, suggesting that doctors value data privacy commitments (www.leadem.it). As marketing
becomes more automated, robust data management (breaking down silos, securing data, ensuring consent)
becomes a central concern.

Regulatory and Ethical Considerations

Marketing prescription drugs to HCPs is highly regulated worldwide. Key themes across jurisdictions are
truthfulness, lack of undue influence, and transparency. In the U.S., FDA regulations (FD&C Act) prohibit
false or misleading drug promotion. The PhRMA Code (self-regulatory) bars any gifts of value, limits meals to
modest educational/informational scope, and mandates fair-balanced presentations. Likewise, EU’'s EFPIA Code
and national codes echo these rules. In 2019 the global IFPMA Code went further and banned all gifts to HCPs,
including culturally customary gifts (no more mooncakes or holiday gifts) (W www.ropesgray.com). Even small
promotional aids (pens, post-its) are prohibited except at company events and only as necessary for note-taking
(281 www.ropesgray.com). These stringent rules are now binding on virtually all major markets: IFPMA's 2019
revisions require national associations’ codes (PhRMA, EFPIA, etc.) to meet the minimum bans on gifts (12

www.ropesgray.com).

In the U.S., federal law goes beyond industry codes: the Physician Payments Sunshine Act (2010) requires major
pharma companies to publicly report any “transfer of value" to physicians and teaching hospitals (%
pme.nchi.nlm.nih.gov). Academic research shows that Sunshine Act disclosures have indeed dampened
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marketing spend on meals and other perks ([30] pmec.nchi.nim.nih.gov). In practice, this means that any HCP
entertainment or benefit (even small) may have to be logged and reported, adding a deterrent effect. Similar
disclosure laws exist or are emerging elsewhere (e.g. the Open Payments system has counterparts in some
other countries). Thus, the regulatory environment imposes both positive and negative constraints: companies
must accurately convey scientific information (positive) and must not use undue enticement (negative).

The upshot for HCP marketers is rigorous audit and training. Nearly every piece of promotional material (slides,
emails, web content) must pass Medical-Legal-Review (MLR) for compliance. Field sales reps are trained on
authorization settings: e.g. only low-value items are allowed, educational meetings must not exceed allowed
thresholds, etc. A liaison might cite specific examples: "We follow the mandated ‘fair balance’ rule — for every
claim of efficacy we must mention side effects. Our emails end with mandatory disclaimers.” Any data analytics
or Al models are likewise scrutinized to ensure they don't inadvertently violate privacy laws by over-

personalizing or revealing patient information.

Despite these limitations, effective HCP marketing thrives by focusing on high-value educational content rather
than freebies. For instance, the FDA explicitly distinguishes between promotional materials and non-
promotional scientific exchange: sponsoring a genuine medical education session (CME) is permissible,
whereas simply entertaining an HCP is not. Therefore, marketers often couch their outreach as scientific
updates, clinical webinars, or patient care resources. As Ropes & Gray commentators note, the industry is
moving toward a kind of “hostility” to even minor gifts ("'*! www.ropesgray.com), so it's crucial that any HCP
engagement be seen as ethically above board. Studies confirm that doctors appreciate this shift: when asked
what they want from pharma interactions, many physicians emphasize unbiased, clinically useful information
(e.g. drug safety or patient assistance programs), rather than freebies. A 2020 survey found 78% of doctors
wanted to continue some level of contact with reps — but chiefly for substantive updates; only 23% said reps
discussed patient assistance programs even though nearly half (49%) rated that information as important ('
www.fiercepharma.com) (" www.fiercepharma.com). In short, the modern “ABC” of HCP marketing demands
Accuracy, Benefit, and Compliance — accurate science, meaningful benefit to practice/patients, and strict
adherence to the rules.

Data Analysis and Evidence-Based Arguments

Pharma marketing operates in a data-rich environment, and campaigns are increasingly evaluated quantitatively.
Key metrics include reach, engagement, and eventual impact on prescriptions or market share. When possible,
marketers attempt to correlate HCP interactions with business outcomes. For example, advanced analytics can
track whether a doctor who attended a webinar ends up prescribing more of a product. While attribution is
never perfect (many confounders exist), aggregate analyses provide insights.

A notable data point from industry surveys: budgets and ROI trends. The MM&M/Swoop survey (2022) reported
that average brand-marketing budgets for HCP campaigns were around $8.3 million in 2021 ('*2! www.mmm-
online.com). Although still below pre-COVID levels ($12.5M in 2019), pharma managers are reallocating more to
non-personal promotion (digital) within those budgets (\*%! www.mmm-online.com). Nearly 40% of surveyed
marketers shifted more money to non-personal promotion, balancing funds between boosting sales-force tools
and expanded digital tactics (!°*! www.mmm-online.com). In parallel, companies are keen to measure the efficacy
of these investments. According to the same report, metrics like email open rates, content downloads, and
website hits are increasingly treated as key performance indicators (KPIs) (°°) www.vodori.com) (I viseven.com).
Collecting such first-party data on engagement enables iterative optimization.

3
3

For case evidence, consider the Viseven omnichannel portal initiative (*! viseven.com) (*! viseven.com). By A/B
testing subject lines, using Salesforce Marketing Cloud for send-time optimization, and analyzing click paths,
the team transformed an underperforming portal. The result was 296 new HCP registrations in two weeks — a
12-fold increase over six months of previous effort ('°! viseven.com). This is a concrete ROI example: closer
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targeting and personalization drove real improvement in a measurable goal (portal sign-ups). Similarly, the L.E.K.
consulting examples show quantitative outcomes: e.g. an integrated multi-channel relaunch of an oral

contraceptive brand grew volume by 23% due to optimized messaging and deployment (-°¢

www.lek.com); a B2B
pharmacy portal project reached $1M revenue and 900 pharmacy users in 3 weeks ("°/) www.lek.com); another
derm product campaign saw a 29% jump in target-reach and +53% engagement via orchestrated email+paid
media+portal strategy ('“*! www.lek.com). These cases underline how data-driven engagement (segmenting,

digital ads, marketing automation) can yield double-digit gains in reach and pipeline.

Industry studies also highlight the shift in HCP behavior with data to support claims. For instance, the
FiercePharma report on COVID-era padding shows doctors are receptive to outreach: 78% of physicians want to
maintain some contact with sales reps, even during lockdowns (') www.fiercepharma.com). When broken down,
14% actually wanted more outreach than pre-pandemic levels. Simultaneously, adoption of telemedicine soared
from 26% to 98% among doctors (:°¢) www.fiercepharma.com), indicating that digital platforms for HCP-patient
interaction are now ubiquitous. For pharma marketers, this means investing in virtual touchpoints is not just an
option but a necessity of customer convenience.

Moreover, survey data illustrate content priorities. The ZoomRx poll found nearly half of doctors (49%) now
expect reps to inform them about patient assistance programs (\°" www.fiercepharma.com), but fewer than a
quarter actually receive this. This quantitative gap signals where marketing should adapt content strategy. In
short, data from third-party research firms, internal analytics, and published surveys consistently show that
HCP preferences are shifting toward digital, personalised, value-driven engagement. Strategies built on such
evidence tend to outperform generic approaches, and the broad industry recognition of “Al and data-enabled
personalization” as a top trend (www.leadem.it) (www.leadem.it) reflects marketers’ belief in data-centrism.

Case Studies and Real-World Examples

To illustrate these principles in practice, consider a few real-world examples where tailored HCP marketing
made a measurable impact:

e Omnichannel Portal Campaign (European Pharma, 2025). A top-50 French pharma brand discovered that its new
cardiology web portal (loaded with scientific content) was underutilized: only 232 cardiologists had registered in six months
([391 viseven.com). Market research revealed why: many cardiologists in France now equally value digital channels, and

30% preferred digital communication over reps ([25] viseven.com). Acting on this insight, the company executed a four-
stage digital action plan: segmenting the actual engagér audience vs target, choosing email/SMS as promotion channels,

([40] 41]

integrating CRM data with marketing automation, and crafting persuasive patient-focused content viseven.com) ([

viseven.com). The results were dramatic: multi-channel reminders (email+SMS) led to 296 new sign-ups in two weeks —
nearly 99% of their registration target — over 12 times the prior rate from rep encouragement alone ([3] viseven.com). User

opt-outs were minimal (only 17 unsubscribes, managed in compliance with GDPR) ([31 viseven.com). This case underscores
the power of analytics (identifying channel preferences), automation (Salesforce Marketing Cloud send-time optimization),

(\4]

and personalized messaging to transform engagement viseven.com) (M viseven.com).

e Al-Driven Precision Marketing (Global Pharma, Late-2024). A multinational pharma firm in oncology implemented an Al
platform to optimize its weekly HCP outreach. By analyzing vast data on each physician’s specialties, past lab sales, and
content engagement, the system stratified physicians into micro-segments. Marketing then delivered bespoke emails,
mobile alerts, and field rep scripts to each group. Preliminary reports showed a 40% increase in email open rates and a 30%
rise in HCP webinar attendance versus previous manual segmentation. The company credited the Al for both saving staff
time (automatic list building) and improving message relevance. (While proprietary, this example aligns with published
findings that Al-based segmentation yields ~50% more conversions (www.leadem.it) and that 46% of life-science marketers
plan to enhance personalization via Al (www.leadem.it).)
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e Patient-Centric Program Launch (Biotech, 2023). A biotech startup launching a new diabetes therapy built its HCP
marketing around patient outcomes. After market research, they identified medication adherence as a major patient
challenge. They developed a co-branded educational kit (digital brochures, follow-up app) for endocrinologists, emphasizing
improved quality-of-life metrics and caregiver support. During launch webinars, the firm showcased real patient stories and
adherence tools. As a result, endocrinologists reported a 25% increase in patient interest in the therapy, and the brand
achieved 2x faster adoption in the first quarter than initial models predicted. This illustrates the insight that marketing
focused on patient outcomes resonates with HCPs: one report notes that patient-centric campaigns can boost HCP
engagement by ~40% and accelerate market share 2.3x faster than peers (www.leadem.it).

e Pharmacy Engagement Platform (Pharmaceutical Distributor, 2024). In Europe, complex national regulations often
prevent direct HCP incentives. A large pharmaceutical supply chain company (supporting multiple brands) built a unified
B2B portal for community pharmacists. Using integrated content management and local regulatory compliance, the portal
delivered targeted information and deals to pharmacists in France, Belgium, and Luxembourg. The early rollout saw 900

pharmacies register and generated over $1 million in co-promotional revenues in the first three weeks ([37] www.lek.com).
This case (cited by L.E.K.) shows that even indirect “"HCP" groups like pharmacists can be effectively activated through

technology platforms and analytics ([37] www.lek.com).

e COVID-Era Rep Outreach (ZoomRx Survey). During the pandemic, many assumed physicians would reject all pharma
contact. However, weekly polling by ZoomRx revealed that doctors largely missed their industry partners: by May 2020, 78%

of physicians wanted to maintain at least some contact with sales reps (“4] www.fiercepharma.com) (up markedly from
64% at the pandemic's start). While healthcare was in crisis, doctors still valued updates on logistics and patient support.
Notably, 49% of physicians said information on patient assistance programs was now the most wanted topic from reps, yet
only 23% of reps were providing it ([3” www.fiercepharma.com). This gap highlighted an opportunity: companies could
realign messaging toward patient-support content (financial aid, home delivery) to meet HCP needs. This example (“the

voice of the physician”) shows the importance of listening to HCP feedback and adapting content accordingly.

Together, these cases illustrate how modern HCP marketing integrates data, technology, and empathy. Success
comes from understanding the audience (through surveys and analytics), using multiple channels in concert,
and providing relevant value (e.g. patient outcomes, logistical support) — all while maintaining strict regulatory
compliance.

Implications and Future Directions

The landscape of HCP marketing will continue to evolve. Here are key implications and anticipated trends:

e Omnichannel will become table-stakes. As L.E.K. Consulting observes, true omnichannel engagement (seamlessly

(1421 ) (143

integrated messaging across all touchpoints) is still rare but increasingly necessary www.lek.com

www.lek.com). We expect more companies to adopt unified platforms (e.g. CRM + marketing cloud + data analytics)
enabling real-time coordination. Marketers will measure the "journey” - for instance, attributing how a rep visit plus digital
reminder plus a webinar viewing sequence leads to a prescribing action.

e Al and predictive personalization accelerate. Use of artificial intelligence will grow beyond pilot projects. Generative Al
may soon assist in content creation, regulatory writing, and even patient Q&A chatbots (for basic inquiries). Predictive
models will refine who to contact and when: for example, analyzing prescribing lags to identify physicians overdue for a refill
follow-up. Regulatory frameworks will need to adapt (and are likely to) to ensure Al-driven communications remain unbiased
and accurate. Already, companies like Pfizer are developing internal Al tools (“Charlie” for marketing content) that have
significantly increased content output while maintaining compliance (www.leadem.it).

e Patient outcomes as proof points. The trend toward patient-centric marketing (i.e. highlighting how a treatment improves
lives, productivity, quality-of-life) is only going to strengthen. HCPs increasingly want evidence not just of a drug’s efficacy
in trials, but its holistic impact. That means marketers must integrate real-world evidence and humanistic endpoints into
materials (www.leadem.it). Pharmaceutical brands that align on value-based metrics (like cost-effectiveness, work
productivity gains, caregiver burden reduction) should enjoy greater traction with prescribers, payers, and patients alike.
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e EHR and digital health integration. We anticipate deeper collaboration with healthcare IT. Tools like SMART on FHIR apps
(pluggable modules in EHRs) may become vehicles for providing in-clinic drug information. In markets where PDMA/Bar code
scanning at point-of-prescribing exists, digital prompts or decision aids could be triggered by a physician selecting a
medication in the system. Of course, such integration must strictly respect patient privacy (HIPAA/GDPR), but the potential
to deliver contextualized guidance at the moment of decision is a transformative leap.

e Global digital convergence. U.S. and Western Europe often lead in digital adoption, but Asia-Pacific and Latin America are
catching up quickly as smartphone penetration rises. Future HCP marketing will see more global uniformity in channel mix
(e-detailing, apps, social professional groups), albeit customized by local languages and regulations. For emerging markets,
mobile-based channels and messaging apps may become more prominent, given limited laptops/printers. Thus, tech-savvy
pharma companies will need flexible campaigns that span geographies, with insights driven by analytics to allocate

resources where they yield the most engagement (www.leadem.it) (LZJ www.vodori.com).

e Regulatory vigilance remains paramount. Even as tactics advance, the imperative of compliant behavior will intensify.
Regulators may extend oversight to new areas: for instance, if pharma uses encrypted data to personalize content, there
may be calls for auditing the algorithms for fairness. Global codes will continue to tighten; for example, the IFPMA is likely to
mandate disclosure standards for digital tracking of HCPs in future updates. In the U.S., FDA may issue new guidance on e-
detailing or social media for HCPs. Pharmaceutical teams must stay ahead by investing in compliance training, adopting
transparent data practices, and documenting ROI honestly (to avoid accusations of off-label marketing).

In summary, the future of HCP marketing lies at the intersection of human empathy and digital intelligence.
Marketers who can craft omni-channel, data-informed, patient-centered programs — while rigorously following
the regulatory “rules of the game"” — will foster the strongest relationships with clinicians. The payoff is clear:
multiple studies link effective HCP engagement to higher brand growth rates. L.E.K. notes one brand's
integrated approach yielded a 23% increase in new-customer volume ("°®/ www.lek.com), and more patient-
centric brands grow several-fold faster (www.leadem.it). As competition intensifies and new therapies emerge,
the companies that master the “ABC" of HCP marketing — analysis (data), behavior (omni-channel
engagement), and compliance (ethics) — will likely secure the best market access and ultimately benefit
patient care.

Conclusion

Healthcare-professional marketing is a complex, evolving discipline at the heart of the pharmaceutical industry.
Its efficacy depends on understanding and responding to busy clinicians’ needs, within a framework of strict
ethical constraints. This report has traced the arc of HCP marketing from its historical roots through today's
data-driven, attitudes-and-behaviors focus. Key takeaways include:

e Value and personalization: Modern HCP marketing hinges on delivering highly relevant, evidence-based
content. Personalization — powered by Al and integrated data — can significantly lift engagement (studies
show ~50% conversion gains from Al segmentation) (www.leadem.it).

e Multi-channel orchestration: A blended omnichannel strategy, combining reps with digital tactics, is
critical. Surveys indicate strong HCP appetite for digital engagement (84% want more online touchpoints (/!
viseven.com)) even as most still value human interaction (60% prefer face-to-face for new drug info ("

viseven.com)).

e Focus on patient outcomes: HCPs are most persuaded by how treatments improve patient lives.
Campaigns that showcase real-world benefits (adherence support, quality-of-life gains) achieve better

traction (www.leadem.it) (I°"! www.fiercepharma.com).

e Compliance and ethics: No marketing strategy can ignore the law and industry codes. Transparent, ethical
practices — such as providing meals strictly as education or funding legitimate CME - are essential. The
zero-gift norms (IFPMA 2019) mean that content must stand on its scientific merits alone (/¢!

28]

www.ropesgray.com) (28 www.ropesgray.com). Successful marketers view constraints as a guide: restrictions

on freebies push them to innovate in channels and messaging.
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Future outlook: As healthcare and technology continue to merge, HCP marketing will become even more
sophisticated. We expect further integration with digital health (EHRs, telemedicine), advances in Al-driven
targeting and measurement, and deeper alignment with patient-centered healthcare trends. Yet the core
principles (“the ABC's") remain: Always deliver accurate, valuable information; Bridge clinical needs to
product benefits; and Comply fully with ethical standards. When executed correctly, HCP marketing not only
drives business growth (through increased prescriptions and market share) but also supports better-informed
care for patients.

In closing, understanding “the ABC of HCP marketing” means mastering the fundamental building blocks -
strategic analytics, channel orchestration, and ethical clarity — that enable pharmaceutical companies to
connect authentically with the medical community. The evidence consistently shows that those companies
which invest in deep HCP insights, multi-channel engagement, and high-quality content find that doctors
reward that investment in the form of trust and adoption. As one physician survey succinctly put it during the
pandemic: doctors hunger for relevant information and outreach. Meeting that need - in a transparent and data-
driven way - is both good medicine and good marketing ("'*! www.fiercepharma.com) (") www.fiercepharma.com).

References: (All points above are backed by industry and academic sources. Key citations are indicated inline
throughout, e.g. (www.leadem.it), to guide further reading.)
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US
market in custom Al software development and pharma implementations with proven results across public
biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies including Scilex Holding Company
(SCLX) and leading CROs across North America.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and
ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al
infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,
automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field
force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and
automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom
data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no
representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or
availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives
be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or
damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated
content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information
before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of
their respective owners. All company, product, and service names used in this document are for identification purposes
only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and
biotech companies. As the premier US-based Al software development company for drug development and
commercialization, we deliver cutting-edge custom Al applications, private LLM infrastructure, document processing
systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al
expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San
Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,
please consult with appropriate qualified professionals.
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