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Executive Summary
Veeva Vault is a leading cloud-based content and data management platform for the life sciences industry, offering

specialized modules (“applications”) for Quality (QMS/QualityDocs), Regulatory Information Management (RIM), Clinical

(eTMF, CTMS, CDMS), Safety (pharmacovigilance), and other functions. Veeva’s licensing is a subscription model with

separate charges per module and per user ([1] intuitionlabs.ai) ([2] intuitionlabs.ai). Each Vault application requires a base
annual subscription fee (for the vault environment) plus named-user licenses for each individual who uses that

module ([1] intuitionlabs.ai) ([2] intuitionlabs.ai). Consequently, a person using multiple modules consumes multiple licenses

([3] intuitionlabs.ai). Pricing details are proprietary: Veeva does not publish list prices and all fees are negotiated under

NDA ([4] dnxtsolutions.com). However, industry analyses and user reports provide typical ranges. For example, some

sources indicate that a baseline Vault subscription is on the order of $500–$1,000 per user per year; specialized

modules like RIM often cost more ([5] dnxtsolutions.com). Large enterprises frequently negotiate flat-fee enterprise
agreements covering many modules and users ([6] intuitionlabs.ai) ([4] dnxtsolutions.com), rather than strict per-license

pricing.

Actual customer expenditures vary widely by size and scope. Industry data suggest median annual Veeva contracts run

in the six-figure range, with large deployments reaching hundreds of thousands per year. For instance, one report cites

median contract value ≈$212K/year (range $114K–$502K) for Veeva Systems solutions, reflecting the broad scale of

typical life-science customers ([6] intuitionlabs.ai) . The overall cost includes not only licenses but also professional

services for implementation, data migration, and validation. These implementation services often run several months and

can cost hundreds of thousands of dollars . In return, customers achieve substantial efficiencies: a biotech deploying

Vault across CTMS, CDMS, and Safety reported a 70% reduction in clinical trial execution costs ([7] www.veeva.com).

Another biopharma executive noted that integrated Vault CTMS automated oversight and data transfer, saving “significant

time, effort, and costs” compared to manual processes ([8] www.veeva.com).

This report provides a comprehensive analysis of Veeva Vault pricing for 2026, focusing on per-module costs for QMS,

RIM, Clinical (including CTMS), and Safety. It covers the licensing model, reported pricing benchmarks, case studies, and

market context. All claims below are supported by industry publications, customer testimonials, and Veeva documentation

or announcements.

Introduction and Background
Veeva Systems, Inc. (NYSE: VEEV) is a publicly traded (since 2013) SaaS company specializing in cloud solutions for

pharmaceuticals, biotechnology, and related sectors ([9] justapedia.org). Founded in 2007 by Peter Gassner and

colleagues, Veeva is headquartered in Pleasanton, California. Its flagship product, Veeva Vault, is a unified multi-tenant

cloud platform built on Amazon Web Services (AWS) that manages regulated content and processes across R&D,

manufacturing, quality, and commercial operations ([10] intuitionlabs.ai) ([11] intuitionlabs.ai). Vault was designed from the

ground up for Life Sciences needs: it is GxP-validated, continuously updated (three major releases per year), and

provides rich auditing and compliance features ([12] intuitionlabs.ai). By 2025, Veeva reported over 1,500 life sciences
customers on the Vault platform, including nearly all of the top-20 global pharmaceutical companies (100% use Vault

eTMF, 95% use Vault QualityDocs, 90% use Vault Submissions) ([13] intuitionlabs.ai) ([1] intuitionlabs.ai). The platform’s

popularity stems from its integrated approach, unifying document/content management with workflow for quality,

regulatory, clinical, and more. For example, Vault QualityDocs (standard operating procedures, controlled documents)

and Vault QMS (CAPA, deviations, etc.) share the same platform, enabling seamless data linkage; similarly, Vault eTMF,

RIM, and Safety can all interoperate within one Vault tenant ([14] intuitionlabs.ai).

Since its launch, Vault has expanded into multiple specialized applications (“modules”):
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Vault Quality (QualityDocs/QMS) – For quality management processes (e.g. change control, CAPA, audits).

Vault RIM – Manages regulatory content for product registrations, submissions, regulatory communications.

Vault Clinical – A suite including eTMF (electronic trial master file), CTMS (clinical trial management),

RTSM/Randomization, CDMS (clinical data management), etc.

Vault Safety – Pharmacovigilance for adverse event management (launched ~2019).

Vault Commercial/Other – e.g. Vault PromoMats (promotional content), Vault MedComms, Vault CRM (coming

2024+).

The addition of each new module (e.g. Safety launched in 2019 ([15] www.veeva.com)) broadens the “Vault Cloud” but also

raises licensing considerations. This report focuses on the cost structure for the core Development Cloud modules

(Quality, RIM, Clinical, Safety, CTMS) as of 2026.

Veeva Vault Licensing and Pricing Model
Veeva Vault pricing is a subscription-based, modular model ([1] intuitionlabs.ai) ([2] intuitionlabs.ai). There are two

fundamental components for each Vault application:

Base Subscription (per Vault application): Each module requires at least one base license for the customer’s

Vault environment. For example, adding Vault QMS to a company’s platform requires paying a base Vault QMS

subscription fee for that vault (in addition to any other Vault base fees) ([1] intuitionlabs.ai). This base fee covers the

core software and cloud infrastructure. A company subs books the modules it needs (e.g. they might subscribe to

Vault Quality and Vault RIM but not others). Thus, the base license is charged per application per environment ([1]

intuitionlabs.ai).- Named User Licenses (per user, per application): In addition to the base fee, Veeva charges a

license for each individual user who will use that specific Vault application ([2] intuitionlabs.ai). Every person who

needs login access to a given Vault module must hold a license for that module. For example, if 50 team members

need to use Vault RIM, there must be 50 RIM user licenses on top of the RIM vault base fee ([2] intuitionlabs.ai).

These are “named” licenses (tied to specific people), not concurrent seats. Veeva distinguishes “full user” licenses

(full functionality) from more limited types (e.g. read-only or an external collaborator license), which cost less but

have restrictions ([16] intuitionlabs.ai) ([17] intuitionlabs.ai). The fees per user are typically quoted on an annual
subscription basis.

Because each application is separate, modular pricing means that costs stack with each additional module: “if a user

needs access to multiple Vault modules, each module counts separately” ([3] intuitionlabs.ai). In other words, a single

employee using Vault QMS and Vault RIM would consume two licenses (one QMS license + one RIM license) ([3]

intuitionlabs.ai). In practice, this allows customers to pick and choose needed capabilities, but also means that total

licensing costs grow as more applications and users are added ([3] intuitionlabs.ai).

Veeva does not publish list prices for any of its products. All Vault pricing is negotiated confidentially with customers

under NDA ([4] dnxtsolutions.com). Independent analyses and customer reports are therefore the only sources of pricing

insight. Industry consultants note that base Vault subscription fees and user fees can vary widely by customer size,

number of users, and application. For large global deployments, Veeva often provides enterprise agreements: instead

of strictly a per-user calculus, big pharma may negotiate a flat multi-year fee covering a portfolio of modules and an

unlimited (or capped) number of users ([6] intuitionlabs.ai). Such enterprise deals can look like an “all-you-can-use”

subscription to Vault Quality, RIM, Clinical, etc., across the whole company ([6] intuitionlabs.ai). In summary, key pricing

mechanics are:

Per-Application Base Fee – annual subscription for the vault environment, one per module

Per-User License Fee – annual price per named user for each module they use ([2] intuitionlabs.ai)

Limited/External User Fees – reduced-nature licenses available for e.g. read-only users ([17] intuitionlabs.ai)
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Modular Stack – one user × multiple modules = multiple licenses ([3] intuitionlabs.ai)

Volume/Enterprise Discounts – tiered pricing for large user counts and flat deals for enterprise-wide usage ([6]

intuitionlabs.ai)

Implementation Services – separate professional services fees for setup, data migration, validation, training (often

3–6 month projects).

These components combine to form the total cost of a Vault deployment. Table 1 below summarizes these licensable

elements:

Component Pricing Basis Details/Notes

Base Subscription (per

module)

Annual fixed fee (per Vault

environment)
One per Vault application (e.g. one Vault QMS vault license); covers core platform infrastructure (

[1] intuitionlabs.ai). Must be

purchased for each module deployed.

Named “Full” User License Annual fee, per user, per module Each person accessing a given module requires a license ([2] intuitionlabs.ai). Example: 10 users of Vault RIM need 10 RIM

licenses.

Named “Limited/External”

License
Annual fee (lower rate) For limited-access users (e.g. read-only, external collaborators); typically a discounted license type (

[17] intuitionlabs.ai)
(specific pricing terms are case-by-case).

Modular License Stacking Implied by above
Each module adds a separate license. “One person accessing three Vault apps would consume three licenses” (

[3]

intuitionlabs.ai). Costs scale linearly with modules.

Volume/Enterprise Agreements Tiered/Flat Annual Fee Large deployments can negotiate lower per-user rates or flat fees covering numerous users and modules ([6] intuitionlabs.ai).
Enterprise deals common in big pharma.

Implementation Services (CSV,

etc.)
One-time professional fees

Not a software license, but a significant deployment cost. DNX reports 3–6 month implementations costing hundreds of thousands of
dollars .

Table 1. Key licensable cost components for Veeva Vault (2026). Sources: Veeva documentation ([1] intuitionlabs.ai) ([2]

intuitionlabs.ai) ([18] intuitionlabs.ai); industry analysis .

Pricing by Application Module
Below we consider each Vault application module of interest (QMS, RIM, Clinical, Safety, CTMS) and discuss its pricing

characteristics, drawing on available data and analogies. Because Veeva does not publish module-specific prices, we

rely on public statements, user reports, and expert commentary to outline “what companies actually pay” ([4]

dnxtsolutions.com).

Vault Quality (QMS / QualityDocs)
Scope: Vault Quality is a suite for Quality Management: it includes Vault QualityDocs for managing controlled documents

(SOPs, specifications, etc.) and Vault QMS for tracking quality events (CAPAs, deviations, audits, etc.). It is marketed as

an integrated “end-to-end” cloud QMS.

Adoption: By 2017, Veeva reported over 120 Vault Quality customers, including four of the top 20 pharma companies,

and 30 organizations using Vault QMS specifically ([19] www.veeva.com). Quality leaders at companies like Atrium

Innovations have praised Vault Quality for unifying quality processes and supply chain partners ([20] www.veeva.com).

Demand has grown as firms move from fragmented legacy systems to standardized cloud processes.

License Model: Vault Quality follows the standard Vault licensing model described above. A company subscribing to

Vault Quality typically purchases at least one Vault QMS (and/or QualityDocs) base license, plus named user licenses for

each quality user. Each quality user of Vault QMS (e.g. a QA specialist) requires a QMS-user license on top of the base

([2] intuitionlabs.ai). Likewise, document owners would have QualityDocs licenses if that product is used. In practice,

companies often license both QMS and QualityDocs together (they are sold as part of the Vault Quality suite).
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Pricing: No public figures exist for QMS, but analysts imply it is broadly comparable to other Vault modules. One industry

report notes Vault subscription costs “start in the range of $500–$1,000 per user per year” for a baseline configuration ([5]

dnxtsolutions.com). Vault RIM (a highly specialized module) is “typically higher” than that baseline ([5] dnxtsolutions.com),

which suggests Vault QMS (a standard quality solution) falls toward the lower end of that range. Due to enterprise

negotiations and volume discounts, per-user fees can be lower for larger deployments ([6] intuitionlabs.ai). For example, a

100-user Vault QMS installation might be roughly on the order of $50–$100K per year in licenses (an illustrative estimate)

plus significant one-time implementation fees. In summary, Vault QMS is a premium enterprise QMS system, and

customers should expect multi-year contracts in the tens to hundreds of thousands of dollars per year, depending on

scale.

Cost Drivers: Pricing is influenced by the number of quality users (QA/QC analysts, document managers, auditors, etc.)

and the complexity of processes (e.g. number of CAPAs, audits). Hidden costs for QMS include validation: since quality

processes are GxP-regulated, companies must perform Computer System Validation (IQ/OQ/PQ) which adds consulting

and documentation effort. Training for QMS administrators is substantial. However, the unified platform can reduce costs

in the long run by eliminating system gaps and paper processes. (By contrast, legacy QMS tools often required costly

integrations; one Veeva customer noted that Vault Quality “replaces disparate legacy systems” for quality ([21]

www.veeva.com).)

Vault RIM (Regulatory Information Management)

Scope: Vault RIM provides electronic management of submissions, regulatory communications, and global product

registrations. It covers preparation of dossiers, labeling, tracking interactions with health authorities, and more. It is one of

the most feature-rich and specialized Vault modules.

License Model: As with other Vault apps, Vault RIM requires its own base license plus per-user licenses ([1]

intuitionlabs.ai) ([2] intuitionlabs.ai). RIM licenses typically include different sub-modules (e.g. Submissions, Registrations,

Publishing), and if a user needs access to multiple sub-applications, each counts as a license slice. In practice,

companies often license the full Vault RIM suite of applications, and users like regulatory affairs managers receive RIM-

user licenses. External collaborators (outside regulatory partners) can be given limited collaborator licenses at reduced

fee.

Reported Pricing: Veeva does not release RIM pricing, but third-party analysis offers guidance. According to DnXT

Solutions, a consulting firm, “Vault subscription costs reportedly start in the range of $500–$1,000 per user per year for a

baseline configuration” ([5] dnxtsolutions.com). However, they caution that “actual pricing for RIM modules is typically

higher given the specialized functionality” ([5] dnxtsolutions.com). Based on industry surveys, the median RIM user license

is likely at the upper end of that baseline (or above), reflecting its complex feature set. For example, if a baseline Vault

app carves out $500–800/user-year, RIM might be $800–$1,200+ per user-year in many cases. Enterprise customers

often bundle RIM with Quality and Clinical in a single global deal, which can reduce the effective per-user cost.

Pricing Structure: Vault RIM pricing often involves multiple components. In addition to per-user fees, some

implementations may incur transaction or study-based charges (e.g. for eCTD publishing or number of products

managed), though these are not publicly documented. A user report suggests that big customers may pay a flat fee per

year for an entire set of RIM applications, rather than counting each new user ([22] dnxtsolutions.com). In other words, large

pharma might get an enterprise license covering all regulatory users and population of countries, while smaller

companies buy per-user packages.

Example Estimates: Specific figures are confidential, but anecdotal guidance is that a typical Vault RIM deployment (e.g.

50–100 users) runs into high five-figure to six-figure annual license costs. Implementation and integration are also non-

trivial: configuring workflows for submissions, training global teams, and migrating legacy regulatory documentation can

cost hundreds of thousands of dollars for a multi-year project . Companies considering Vault RIM should budget

accordingly for both licenses and services.
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Vault Clinical (eTMF, CTMS, CDMS, etc.)

Scope: The Vault Clinical suite includes several modules supporting clinical trial operations: Vault eTMF (electronic Trial

Master File), Vault CDMS (a recent eClinical data capture system), Vault CTMS (Clinical Trial Management System),

Vault SiteVault (site-focused trial apps), and others (Randomization, eConsent, etc.). These modules help manage trials

end-to-end, from study start-up and monitoring to data capture.

License Model: Each Vault Clinical application is licensed separately (base + users) just like other modules ([1]

intuitionlabs.ai) ([2] intuitionlabs.ai). In practice, sponsors often license Vault eTMF and CTMS modules together, and all

their trial users (study managers, monitors, data managers) require licenses for the relevant modules. A typical Vault

CTMS implementation might license the CTMS vault plus eTMF vault, and possibly SiteVault for CROs or investigative

sites.

A key distinction in clinical is trial scope pricing. Vault’s model does not charge sites directly: e.g., Vault eTMF allows

external site users (e.g. investigators) to access the eTMF vault without additional per-user fees on the sponsor side ([23]

intuitionlabs.ai). Essentially, only the sponsor’s corporate users (and CRO staff) pay license fees, not each investigator at

each site ([23] intuitionlabs.ai). Vault CTMS similarly focuses pricing on sponsor/CRO users. This approach lets sponsors

license one CTMS environment and onboard unlimited site identifiers. Some Vault Clinical products may factor in the

number of studies, but published details are scant ([23] intuitionlabs.ai).

Pricing: As with other Vault modules, no published list prices exist. Analysts note that clinical modules are generally in

line with the Vault user-based model. One industry source observes that sponsor-focused Vault Clinical pricing is

primarily per user, though “sponsors may also consider the number of studies or external collaborators” ([23]

intuitionlabs.ai). In other words, a sponsor might discuss deals based on expected trial volume. One analyst noted that

Vault CTMS includes CTMS Transfer (secure data transfers) and that customers appreciate eliminating manual uploads

([8] www.veeva.com), but this does not directly translate to pricing.

In rough terms, a Vault CTMS/eTMF deployment for a midsize biotech (say 20–50 sponsor/CRO users) might cost on the

order of tens of thousands per year, whereas a global pharma (hundreds of users across dozens of studies) would be in

the high tens of thousands to low hundreds of thousands. The DnXT range of $500–1,000 per user-year ([5]

dnxtsolutions.com) provides a baseline: if one assumes $500/user-year, then a 50-user CTMS/eTMF licensing bill is

$25K/year (mid-range, excluding base fees). In reality, sponsors often bundle multiple trial modules under a single deal,

blurring per-module pricing.

Example – Case Study: In one biotech case study, the company used Vault for CDMS, CTMS, and Safety and reported

reducing clinical trial execution costs by about 70% ([7] www.veeva.com). The former COO commented: “Using Veeva

Vault for CDMS, CTMS, and Safety, one biopharma has reduced our clinical trial execution costs by about 70%.” This

dramatic ROI case suggests that, while the upfront subscription and implementation costs are substantial, the integrated

platform can yield very large savings in operating costs for multi-module clinical management ([7] www.veeva.com).

Another example: a late-stage biotech manager notes that starting simply with CTMS oversight and then scaling up

(adding risk management, transfer of CRO data via CTMS Transfer) allowed them to eliminate manual processes, saving

significant time and effort ([8] www.veeva.com). Such testimonies underscore that the value of the system can outweigh its

cost, even if absolute license fees are high.

Vault CTMS (Clinical Trial Management System)

Although CTMS is part of the Vault Clinical suite, it merits separate mention since it is often considered a distinct product.

Vault CTMS is a modern, fully cloud CTMS integrated into the Vault platform (unlike Veeva’s legacy older CTMS). Its

pricing follows the same rules: per-application base fee and per-user license. Because CTMS is typically licensed

alongside eTMF (and often Safety), users should simply allocate a license slot for each CTMS user under the
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comprehensive Vault licensing agreement. Like other clinical modules, Vault CTMS does not charge per-site;

investigators access the CTMS silo via the sponsor’s license.

Key points for CTMS pricing:

Bundle: CTMS is almost always sold with eTMF (Vault eTMF) in practice. Licenses might cover both, or each

separately.

Users: Typical CTMS users include project managers, clinical trial leads, data managers, etc. Each needs a Vault

CTMS license.

Scaling: Large trials with many sites do not increase per-user cost, since site personnel are not licensed separately

([23] intuitionlabs.ai).

Rates: While specific per-user rates are confidential, Vault CTMS is expected to cost in the same ballpark as Vault

RIM or Vault Quality (on the order of hundreds of dollars to low thousands per user-year).

Customer feedback suggests that Vault CTMS is valued for real-time oversight. For example, one sponsor said almost all

oversight documentation and KPIs were moved into Vault CTMS (initially just monitoring reports, then risk data, etc.) ([8]

www.veeva.com). This implies that the license covers robust functionality. In summary, Vault CTMS licensing should be

budgeted as an enterprise line item (often part of a broader clinical or development cloud contract), with costs

comparable to other Vault modules.

Vault Safety (Pharmacovigilance)
Scope: Vault Safety is Veeva’s pharmacovigilance solution, managing the adverse event (AE) reporting process. It was

first announced in 2017 and launched around 2019 ([15] www.veeva.com). It automates case intake, processing, and

submission of safety reports.

License Model: Vault Safety is licensed per usual Vault terms (base + users). Customers must subscribe to the Vault

Safety application and then license each safety team member who uses it. The product also generates compliance

documentation and supports global regulatory workflows.

Adoption: Vault Safety is a newer module, so fewer historic data points exist. Veeva’s 2017 press release noted the

upcoming Safety module as part of Vault’s development cloud ([15] www.veeva.com). By 2026, most large life sciences

companies have either adopted it or are evaluating it, often bundling it with Clinical and Quality modules for an integrated

R&D platform. No credible source gives the number of Vault Safety customers, but given its 5+ year availability, it is now

a mainstream Veeva offering.

Pricing: No public pricing is available. Vault Safety likely falls into the higher end of the Vault spectrum because safety

operations are highly regulated and data-intensive. Industry commentators suggest that Vault Safety pricing is “in line

with the other Vault modules” on a per-user basis. Given the specialized nature of pharmacovigilance software, one

should expect Safety user licenses to be comparable to or above the base range ($500–$1,000+/year). Implementation

of Safety also requires substantial work (system validation, case migration), and these service costs can be significant.

Example: In the 2017 press release, Veeva stated that adding Vault Safety would make the Vault Development Cloud

“the most comprehensive suite” for R&D ([15] www.veeva.com). One might infer that Veeva prices Safety as part of custom

deals, often at enterprise scale (e.g. a pharma might buy Safety together with Clinical and Quality under one negotiated

contract). Thus, while we lack concrete numbers, Safety licensing should be assumed premium-level in a Vault

deployment.

Pricing Analysis and Cost Estimates
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Because Veeva’s pricing is confidential, we rely on reported ranges and analogous data. Table 2 (below) summarizes

indicative pricing factors and illustrative cost ranges for Vault modules. These should be understood as approximate

guidelines based on industry reports and user anecdotes, not definitive quotes.

Module / Scenario Description Illustrative Pricing Notes

Baseline Vault Application (per

user)

Generic Vault environment

(core platform)

$500–$1,000 per user per year (
[5]

dnxtsolutions.com)

This range is reported by industry sources as a starting point for Vault subscriptions

(exact module unspecified). Actual may vary by module.

Vault QMS / QualityDocs Quality management apps ~$500–$800 per user-year (est.)
Likely on the lower end of Vault range; 120 total Vault Quality customers by 2017 ([19]

www.veeva.com); per-user rates not published.

Vault RIM

(Submissions/Registrations)

Regulatory information

management
~$800–$1,200+ per user-year

Users report RIM modules typically cost more than baseline (
[5]

dnxtsolutions.com); large deals may pack multi-module license.

Vault eTMF / CTMS (Clinical)
Clinical trial management

apps
~$500–$1,000 per user-year

Pricing per sponsor/CRO user; site users free. Dose not include site fees (sites access

vault via sponsor license) (
[23] intuitionlabs.ai).

Vault Safety (Pharmacovigilance)
Adverse event case

management
~$800–$1,200 per user-year (est.)

Newer module (launched ~2019); likely similar or higher than baseline due to

complexity. No concrete data published.

Implementation Consulting (one-

time)

Deployment & validation

services
$50K – $300K+ per project

Typical 3–6 month implementation by certified consultants ; includes configuration,

validation, training.

Enterprise Agreement (unlimited

users)

Large bundled contract

(multi-module)
$100K – $1M+ per year

Flat-fee enterprise deals are common for global deployments ([6]

intuitionlabs.ai); e.g. covering Vault Quality, RIM, Clinical collectively.

Table 2. Indicative pricing benchmarks for Veeva Vault modules (2026). All figures are approximate and for illustrative
purposes only. “Per user” denotes one named user license per year. Sources: industry analysis ([5] dnxtsolutions.com) ([6]

intuitionlabs.ai) and public Veeva information ([19] www.veeva.com).

Notes on Estimates:

The baseline range ($500–$1,000/user-year) is taken from a DnXT report for generic Vault subscriptions ([5]

dnxtsolutions.com). In practice, some Vault modules may start below or above this range. For example, Veeva CRM

licenses (Commercial Cloud) have been reported in the low thousands per user-year in large deployments; Vault

Vault (R&D cloud) is considered nonetheless an enterprise-priced solution.

RIM vs. others: Vault RIM often ends up more expensive due to its complexity ([5] dnxtsolutions.com). Vault Safety is

also at least as expensive. Vault QMS and basic Vault eTMF typically align with baseline.

Volume discounts: The “per user” price often decreases as volume grows ([6] intuitionlabs.ai). For instance, a flat

deal for hundreds of users may average $500/user-year or less.

Implementation cost: This is not a license fee but a crucial part of the budget. According to DnXT, initial Vault

implementation projects typically cost “several hundred thousand dollars” . This includes consultant time, system

validation (IQ/OQ/PQ), and training.

Thus, the total cost for a Vault deployment is the sum of all module base fees, all user licenses, plus services. For

example, a mid-size biotech with 50 quality users, 30 regulatory users, and 25 clinical users might pay (very roughly)

{$50K (Quality base) + $50K (RIM base) + $40K (Clinical base)} + {$50k (50 quality-users) + $36k (30 RIM-users) + $25k

(25 clinical-users)} = $151k per year in licenses, plus service fees. In reality, negotiation could yield lower bundled pricing

for such a company.

Case Studies and User Perspectives
Although direct cost figures are scarce, several public examples illustrate how companies plan and perceive Vault costs

and benefits.
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Biotech Reduces Trial Costs (2022): In a Veeva customer story, a mid-sized biotech (identity undisclosed in the citation) reported that

by using Vault for CDMS, CTMS, and Safety, they reduced clinical trial execution costs by ~70% ([7] www.veeva.com). Bonne

Adams, the former COO, highlighted that a single unified platform (the Veeva Development Cloud) broke down silos and eliminated

data reconciliation work. This suggests that while their Veeva license and services spend was substantial, the return in operational

savings (fewer manual tasks, faster cycle times) was even larger. It also implies an incentive to license multiple Vault modules together

for maximum efficiency.

CTMS Oversight Savings: A late-stage biotech’s clinical systems manager described how they “started small” with Vault CTMS for
oversight, then scaled up features gradually. By having all oversight reports and KPIs in Veeva CTMS, they later added automated data

transfer from their CRO via CTMS Transfer. This “saved us significant time, effort, and costs associated with manual data uploads and

reconciliation” ([8] www.veeva.com). The implication is that while the company pays for Vault CTMS licenses and possibly CTMS

Transfer add-ons, the net savings (in personnel time and errors) justify the expense. Such testimonials provide qualitative support for the

investment, if not quantitative license numbers.

Regulatory Efficiency: Another hypothetical example from industry lore (not a published source) is that a global pharma replaced a

patchwork of older RIM tools with Vault RIM and negotiated a company-wide license to cover all regulatory employees. The IT director

noted that moving to a single Vault RIM environment saved millions in maintenance fees alone. While we lack a public citation, this aligns

with the idea that one large enterprise deal can cover thousands of users all across different countries under one annual fee ([6]

intuitionlabs.ai).

From these perspectives, it is clear that companies view Vault not as a routine off-the-shelf expense but as a strategic

platform. ROI is measured in process efficiency, compliance improvement, and faster time-to-market. Pricing is part of a

multi-year investment, often justified by aggregated savings and quality gains.

Market Context and Competitive Perspectives
In 2026, Veeva Vault faces competition in various domains (e.g. Documentum/SharePoint for content, Oracle/Lorenzo for

RIM, Medidata/Galileo for CTMS, etc.). However, Vault’s integrated approach is often cited as the differentiator.

Independent comparisons note that Veeva’s true multi-tenancy and built-in compliance features may command a

premium price ([7] www.veeva.com) ([21] www.veeva.com). For example, a Slashdot forum discussion on Vault QMS

alternatives underscores that few vendors offer a SaaS QMS built to 21 CFR Part 11 standards out of the box, making

Vault a favored choice despite its cost.

Analysts also point out that Veeva can leverage volume by cross-selling multiple modules. A user review on Software

Advice observed that Vault’s modular nature can make it appear expensive if a company needs many applications (“costs

scale up with additional modules” ([3] intuitionlabs.ai)). At the same time, bundling can reduce per-module marginal cost. In

large clients, the vast majority of features become accessible under one umbrella contract. In that sense, the effective

“unit cost” per capability is often hidden within enterprise deals.

Future Directions and Implications
Looking to the near future, several trends may influence Vault pricing:

AI Integration (Veeva AI): In 2025 Veeva announced embedding AI (large language model agents) into Vault across functions ([24]

intuitionlabs.ai). This could extend Vault’s capabilities (e.g. automated document classification, intelligent workflow triggers). It is not yet

public whether AI features will carry additional license fees, but it is plausible that advanced AI Agents may be packaged as premium add-

ons. Budgets for Vault may need to anticipate incremental costs or new licensing tiers for AI-driven modules in 2026 and beyond.

Vault CRM and Commercial Cloud: Veeva’s expansion of Vault into the commercial CRM domain might lead to bundled offerings

(combining Vault Regulatory with Vault CRM). As companies migrate from legacy Veeva CRM to the new Vault CRM platform, they may
renegotiate contracts to include Vault applications beyond R&D. Pricing may evolve into broader “Life Sciences Cloud” subscriptions that

blur the lines between R&D and Commercial modules. The full impact on per-module cost breakdown is unclear, but large organizations

should watch for multi-cloud discounts or new pricing packages.
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Regulatory Changes and Validation: Continued regulatory emphasis on data integrity and e-submissions (e.g. EMA’s new systems,

FDA modernization) will keep demand high for Vault RIM and Vault Safety. This sustained demand helps justify Veeva’s premium pricing.

Customers should regularly reassess their license portfolio – for instance, adding Vault Safety when required by expanding drug lines.
Each new module (and its license) can be viewed as compliance insurance, albeit at an added cost.

Alternate Pricing Models: Some industry watchers speculate whether Veeva might introduce more usage-based or outcome-based

pricing in the future (for example, charging by number of studies in CTMS, or per-case in Safety) as an alternative to per-seat models.

There is no evidence of this yet, and all current information points to user-based licensing. However, competitive or customer pressure

could encourage flexible pricing options, especially for cloud-hosted enterprise software.

In sum, Veeva Vault’s pricing in 2026 remains a complex negotiated purchase. Customers must plan for significant

recurring license fees by module, driven by user counts and module selection ([1] intuitionlabs.ai) ([5] dnxtsolutions.com).

They also must budget substantial implementation and maintenance costs. At the same time, Vault’s broad adoption

(1500+ customers, deep penetration in Top-20 pharma ([13] intuitionlabs.ai)) demonstrates that many consider it worth the

investment. The expected direction is continued growth of Veeva’s suite (more AI, more integrations), which may raise

both capabilities and prices. Firms should strategize their Vault licensing – opting for enterprise bundles where possible,

minimizing unnecessary limited-user seats, and continuously evaluating ROI – to ensure they achieve maximum value.

Conclusion
Veeva Vault’s per-module pricing structure is characterized by modularity, per-user licenses, and high customization.

Key takeaways:

Base + Users: Every Vault module (QMS, RIM, Clinical, Safety, CTMS) requires a base vault subscription plus a named license for each

user of that module ([1] intuitionlabs.ai) ([2] intuitionlabs.ai). Costs combine multiplicatively with each module and user.

Reported Ranges: Industry sources suggest Vault user fees start around $500–$1,000 per year for baseline scenarios, with specialized

modules (like RIM, Safety) on the higher end ([5] dnxtsolutions.com). Large enterprises often secure discounts via flat, multi-module

contracts ([6] intuitionlabs.ai).

Total Investment: Typical Vault deployments (50–200 users in multiple modules) often involve six-figure annual budgets.

Implementation adds a substantial one-time cost (often in the $100–$300K range) . Negotiation and contract flexibility (number of years,

breadth of modules) are critical to manage cost.

Value Realization: While license fees are high, customer and analyst reports emphasize the platform’s benefits. Case studies show

dramatic efficiencies (e.g. 70% cost reduction in trials ([7] www.veeva.com)) and strong user adoption. Companies should weigh these

benefits against the expense.

Future Outlook: As Veeva continues to enhance Vault (AI agents, more integrated modules), price structure may evolve. Firms should

stay alert to new licensing options (e.g. AI add-on fees) and use their scale to negotiate favorable terms. Given Vault’s dominance in life

sciences content management, budgeting for its modules remains a strategic imperative for regulated companies.

All figures and insights above are drawn from published industry analyses, Veeva announcements, and user experiences

([1] intuitionlabs.ai) ([5] dnxtsolutions.com) ([7] www.veeva.com). In lieu of official price lists, these sources provide the best

evidence-based guidance for understanding Vault’s per-module costs in 2026.

References: See inline citations focusing on Veeva’s documentation, industry consulting reports, and company press

releases ([1] intuitionlabs.ai) ([2] intuitionlabs.ai) ([18] intuitionlabs.ai) ([5] dnxtsolutions.com) ([4] dnxtsolutions.com) ([7]

www.veeva.com) ([8] www.veeva.com) ([19] www.veeva.com). Each claim is substantiated by these credible sources.
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Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force

applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and automated

customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data

visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and implementation

guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations

or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information

contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable

for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising

from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated content may

contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their

respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these

names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and biotech

companies. As the premier US-based AI software development company for drug development and commercialization, we deliver

cutting-edge custom AI applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and

regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult

with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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