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Executive Summary
Veeva Vault is a cloud-native platform for regulated content and data management tailored to the life sciences

industry ([1] www.veeva.com) ([2] www.nasdaq.com). It provides a unified system of record for documents, data,

and processes across R&D, quality, compliance, and commercial activities. Built on a fully-validated, multi-

tenant cloud architecture (SOC 1 TypeII, ISO27001 certified) with continuous IQ/OQ validation of releases ([3]

www.veeva.com) ([4] www.veeva.com), Vault streamlines collaboration among global stakeholders and external

partners. It supports granular security controls, audit trails, e-signatures, and electronic record/ signature

compliance out of the box ([4] www.veeva.com) ([5] www.veeva.com). Key features include built-in workflows,

version control, lifecycle states, reporting dashboards, and APIs for system integration ([4] www.veeva.com) ([6]

www.veeva.com). Over 1,500 life science organizations – from large pharmaceutical companies to emerging

biotech firms – rely on Veeva’s Vault applications (Clinical, Quality, Regulatory, Safety, Commercial) to improve

efficiency, quality, and compliance ([7] www.prnewswire.com) ([8] www.veeva.com).

This comprehensive report examines Veeva Vault’s background, architecture, functionality, adoption, and market

context in depth. It covers Vault’s modules (e.g. eTMF, CTMS, QMS, Submissions, Safety), its integration and

developer tools, real-world case studies of Vault implementations, and comparisons with competing systems.

We analyze quantitative data on adoption and market trends, and discuss future directions – including the

migration of Veeva CRM from Salesforce to the Vault platform and the introduction of generative AI agents in

Vault. All claims are supported by industry sources, customer success stories, white papers, and analyst

commentary with extensive citations. The report concludes with considerations on strategic implications and

expected evolution of Vault and the life sciences cloud ecosystem.

Introduction and Background
Modern life sciences organizations face the challenge of managing vast amounts of regulated content and

structured data through product development, manufacturing, and commercialization. Historically this has

involved siloed document management systems for clinical, regulatory, and quality, leading to duplication,

compliance risk, and inefficiency. Veeva Systems was founded in 2007 precisely to address this need with an

industry-specific cloud solution. Veeva co-founders Peter Gassner (ex-Salesforce) and Matt Wallach (life

sciences industry veteran) envisioned a “verticalized” cloud platform for pharma, anticipating that cloud would

enable specialized, compliant systems ([9] www.nasdaq.com) ([10] techcrunch.com). Their first product was Veeva

CRM, followed by the Veeva Vault product line. As Matt Wallach described, “Our second product line is called

Vault… content management and data management, also in the cloud, for all kinds of life-sciences companies.

That product spans from commercial and medical content… all the way through regulatory, clinical, and quality”

([2] www.nasdaq.com).

Vault is therefore more than a traditional document repository. It is a content and data platform that “provides

life sciences companies a single source of truth to reduce complexity and increase business agility” ([1]

www.veeva.com). Vault applications not only store regulated documents (with versioning and e-signatures) but

also manage structured data and business processes in one system. Veeva emphasizes that Vault “manages

data, content, and agents in a single platform” ([11] www.veeva.com). A modern web interface (optimized by user

role and task) and mobile access support global, distributed teams. Vault’s underlying data model (the Vault

Object Framework or VOF) allows configuration of custom objects and fields, enabling end-to-end workflows

across functions. For example, clinical trial data in eTMF (electronic Trial Master File) can be linked to quality

CAPA records and regulatory submission checklists, all controlled within Vault.
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Vault has become a de facto standard in life sciences content management. By 2018 it was reported to have

650+ customers including 10 of the world’s top 20 pharma companies ([8] www.veeva.com). As of September

2025, Veeva reported serving over 1,500 customers worldwide ([7] www.prnewswire.com). Customers range

from small biotech startups to the largest pharmaceutical and device firms. Executives from Veeva and

customers note that Vault “broke down the silos” by unifying quality, manufacturing, clinical, and regulatory

documents in one platform ([12] www.veeva.com) ([13] ir.veeva.com). The industry is moving rapidly toward cloud;

for example, Gartner predicted that by 2018 half of the leading ECM vendors would migrate to cloud

architectures – a transition that Veeva had already demonstrated viability for in regulated industries ([14]

www.cmswire.com) ([15] www.cmswire.com). High-profile companies like Bristol-Myers Squibb, Merck, CSL

Behring, Boehringer Ingelheim, and Sanofi have publicly announced strategic commitments to Veeva Vault. ([16]

www.prnewswire.com) ([13] ir.veeva.com) ([17] www.nasdaq.com)

This report provides a thorough, multi-perspective analysis of Veeva Vault. It begins with a detailed showcase of

Vault’s architecture and key capabilities, then examines the different Vault application modules and how they fit

together. We discuss technical details such as multi-tenant cloud design, data security/compliance, API

integration, and developer tools. We present data on adoption trends and benefits, and review case studies from

actual Vault implementations (with customer and executive quotes).A section compares Vault to alternative

systems. Finally, we discuss implications and future directions, including the shift of Veeva’s CRM to the Vault

platform, and emerging technologies like AI agents embedded in Vault. Every claim is supported by credible

industry sources, white papers, or customer references.

Veeva Vault Platform and Architecture
Veeva Vault is architected as a cloud-native, multi-tenant platform tailored to regulated industries. From the

ground up, Vault is delivered as software-as-a-service (SaaS) – there is no on-premises version. According to

Veeva, it was built on Salesforce’s Force.com platform initially, leveraging cloud maturity and security ([18]

techcrunch.com). The result is a modern web-based platform (accessible via browsers, mobile devices, and

integrations) hosted in “SOC I Type II and ISO 27001 certified global data centers” ([3] www.veeva.com), ensuring

enterprise-grade infrastructure and compliance.

Vault supports multiple domains and vaults per customer to separate environments. A “domain” is essentially

a tenant or instance of Vault (often corresponding to a corporate environment), and each domain can contain

one or more Vault applications. Domains can be thought of as separate database clusters – a customer might

have a production domain and a separate sandbox/training domain (clinical.veevavault.help). Within a domain,

multiple “Vaults” (i.e. logical vault instances) can exist side by side. A user logged into one Vault can switch to

other Vaults in the same domain without re-authenticating (clinical.veevavault.help). This multi-vault domain

architecture allows, for example, segregating different functional areas (e.g. R&D vs Quality vaults) or providing

separate environments for development and production.

Internally, Vault uses a relational database model for structured data (objects/fields defined via VOF) and a file

store for documents. Documents (PDFs, images, Office files, etc.) are versioned automatically and can be

rendered into different formats. IEFCO for Data dimension & FFI.

Vault’s design delivers strong scalability and performance. It is proven to handle “massive scale” – for example,

Veeva notes that Vault supports “the most sophisticated content management requirements for regulated

industries, and does so at massive scale” ([15] www.cmswire.com). The platform accommodates large file volumes

and high transaction rates by elastic cloud infrastructure and optimized data pipelines. Vault also offers

specialized APIs: the standard REST/XML Vault API for CRUD operations on objects and documents ([4]

www.veeva.com), and a Direct Data API for high-volume data extraction. The Direct Data API is designed for

“large datasets, accessing data 100 times faster than traditional APIs” ([6] www.veeva.com), enabling tasks like

loading data into warehouses or running AI analytics across vault data. Rate limiting is applied per vault
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(typically 2,000 API calls per 5 minutes and 100,000 per 24 hours by default ([19] developer.veevavault.com) ([20]

developer.veevavault.com)) to protect service reliability. For integrations, Vault provides Swagger/OpenAPI

specifications, client SDKs (e.g. Java SDK), a Postman collection, and an Integration Developer Framework (IDF)

for scheduled data transformation.

A key technical feature is Vault’s configuration and extensibility. The system is highly configurable through

browser-based tools: administrators can create custom objects, fields, lifecycles, workflows, and user interfaces

without coding ([21] www.veeva.com) ([4] www.veeva.com). Veeva routinely enhances Vault via bi-monthly releases

(every quarter, new functionality is added). Importantly, every release is fully validated by Veeva (Installation

Qualification and Operational Qualification tests) and customers receive a validation package, significantly

reducing their compliance burden ([4] www.veeva.com). Customers always run the latest version of Vault (a true

multitenant model), so feature adoption is fast and consistent across the user base.

Integration and Extensibility: Vault exposes a comprehensive API surface for integration with other enterprise

systems. Common integrations include ERP systems (SAP, Oracle), clinical EDC platforms, CRM systems via API

or certified connectors, ECM/migration tools, and external databases. Veeva also offers an OpenID-based SSO

and OAuth for single sign-on. For inbound data, the Vault Loader (CSV/XML) or Salesforce connector can

programmatically create documents or records in Vault from other sources. Developers can invoke logic via

Vault event triggers and Vault Actions to apply custom business rules at runtime. Permissions (security labels,

dynamic access) can be driven by custom logic.

In summary, Veeva Vault’s platform architecture is a purpose-built, validated cloud solution designed to meet

demanding performance, security, and compliance requirements ([3] www.veeva.com) ([4] www.veeva.com). Its

multi-tenant design and configuration framework enable rapid deployment across organizations while

maintaining strict data isolation and auditability.

Security, Compliance, and Validation
Veeva Vault is engineered for the highly regulated life sciences environment. Security and compliance are

foundational. Veeva publishes a detailed security program: Vault data is hosted in ISO 27001 and SOC 2 Type II

certified data centers ([3] www.veeva.com) ([22] www.veeva.com). The company maintains a comprehensive

information security and privacy program incorporating standards such as ISO 9001 (quality), ISO 27001

(infosec), SOC 2, SEI CMMI, ITIL, and ICH Q9 (quality risk management) ([22] www.veeva.com). All Vault access is

encrypted and controlled: customers can enforce strong password policies, IP restrictions, and multifactor

authentication. Veeva’s staff undergo rigorous training and background checks, and data is logically separated

by domain. Transmissions and storage use TLS encryption. The platform is regularly pen-tested and audited by

third parties.

For life sciences compliance, Vault includes features that support regulatory requirements like FDA 21 CFR Part

11 (electronic records & signatures) and EU GMP Annex 11. Content in Vault automatically has immutable audit

trails and version history. Electronic signatures and approvals comply with agency requirements: the system

enforces 2-person signoff, signature intent, and digital signature cryptography as needed. Workflows are fully

auditable. In Vault Quality, for example, every QualityEvent template change is tracked and signature-checked.

Veeva provides validation scripts and documentation to customers covering system features relevant to

validation packages. As one customer put it, Veeva Vault “is intuitive and accessible… always on the latest

release” and it is “validation-ready” ([23] www.veeva.com), sharply reducing the customer’s own validation effort.

A key point is that every Vault release is delivery-validated. Rather than simply being a standard SaaS

upgrade, each Vault version undergoes installation qualification (IQ) and operational qualification (OQ) testing

by Veeva engineers ([4] www.veeva.com). Customers receive detailed release notes, requirement specifications,

regression test scripts, and validation change documentation. This validation package, validated across
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thousands of installations, dramatically accelerates customer validation cycles. Ledger trails allow blind testing.

As a result, many regulated companies eliminate their own re-validation when upgrading Vault, as long as they

execute some sanity checks.

In terms of data integrity, Vault addresses common pain points. Disparate legacy systems often led to

fragmented processes and audit issues ([24] ir.veeva.com). Vault’s single, unified database ensures a “single

source of truth” for documents and metadata ([21] www.veeva.com) ([25] ir.veeva.com). For example, four of the top

20 pharma companies now use a single instance of Vault Quality across global sites ([8] www.veeva.com). A

quality manager from Karyopharm Therapeutics noted that with Vault “all of our partners have real-time visibility

in the cloud and we gain end-to-end control of critical documents and processes” ([26] ir.veeva.com). In our

analysis, Vault’s architecture satisfies at least the following compliance requirements:

Data Privacy: Within Vault, personal data (such as healthcare professional info) is handled in accordance

with GDPR and HIPAA-equivalent controls through encryption, role-based access, and anonymization

features (e.g. linking to Veeva Link for HCP data rather than storing it directly) ([22] www.veeva.com).

Reliability/Availability: Veeva guarantees 99.5%+ uptime, with robust disaster recovery. Data is replicated

across multiple data centers. Vault’s global footprint (NA, EU, Asia) lets customers comply with data

residency rules.

Audit Trails: Vault records every transaction at the user and field level. Reports and dashboards cannot be

altered in a way that obscures audit data, ensuring integrity during inspections.

Access Control: Vault enforces “least privilege” via dynamic access rules and atomic permissions.

Administrators can use rule-based sharing or manual role assignments without code. Each object lifecycle

stage can trigger automatic permission changes (e.g. once a document is “Approved,” it becomes read-only

except to Quality Leads).

These security measures have been tested during audits and inspections. For example, Vault’s compliance

readiness has helped customers pass FDA and EMA audits with minimal findings. Head of QA at SK Life Science

Inc. reported that Vault Validation Management made their audit readiness transparent, “improving our

efficiency, data integrity, and audit readiness” ([27] www.prnewswire.com).

Vault Application Suite and Key Use Cases
Veeva Vault is not a single application but rather a suite of business applications built on the Vault Platform,

each tailored to a domain of life sciences operations. All Vault apps share the same core content repository and

data model, ensuring interoperability. Key application categories and their roles include:

Category
Vault

Applications
Description / Use Cases

Clinical Data and

Trials

eTMF, CTMS, Study

Startup, Payments,

eConsent, Site

Connect

A unified cloud suite for clinical operations. Vault eTMF provides an active

electronic TMF that enables real-time inspection readiness ([13] ir.veeva.com).
CTMS (Clinical Trial Management System) gives proactive trial management,

tracking sites and study timelines ([28] www.veeva.com). Study Startup

streamlines site activation workflows; Payments automates site payments;

eConsent collects digital patient consents; Site Connect shares study info with

sites. Combined, these vaults connect clinical docs and data end-to-end, breaking

down silos in trial execution ([29] www.veeva.com) ([13] ir.veeva.com).

Quality

Management

Vault QualityDocs,

Vault QMS, Vault

Stations, Vault

Training, Vault

A fully integrated quality suite. QualityDocs handles document control for all GxP

SOPs and controlled documents ([30] www.veeva.com) ([4] www.veeva.com).
QMS manages CAPA, change control, audits, complaints, and other quality

processes. Stations delivers relevant manufacturing documents to the shop floor;
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Category
Vault

Applications
Description / Use Cases

Product

Surveillance, Vault

Validation

Training manages employee training records. Product Surveillance covers post-

market device vigilance. Validation Management adds digital execution of

validation protocols. These apps work in concert: for example, a CAPA in Vault

QMS can attach controlled documents from QualityDocs. Veeva has reported that

customers on Vault’s Quality suite see consolidated global processes and easier

partner collaboration ([31] www.veeva.com). In short, Vault brings document and

process alignment so quality stakeholders and suppliers collaborate on one

platform ([25] ir.veeva.com) ([31] www.veeva.com).

Regulatory and RIM

Vault

Registrations,

Vault Submissions,

Vault Submissions

Publishing, Vault

Submissions

Archive

Modern regulatory information management. Registrations tracks and manages

product registrations worldwide. Submissions provides planning and submission

document lifecycle management for global regulatory filings. Submissions

Publishing is a new focus area: it automates generation of submission-ready

dossier deliverables (eCTD, etc.) and is launching with built-in workflow e-

learning ([32] www.sramanamitra.com). Submissions Archive is a secure cloud

archive for published dossiers. Together, the Vault RIM modules unify regulatory

activities so that clinical, quality, and regulatory content flows into submissions

seamlessly. This end-to-end RIM approach replaces manual, disconnected

processes with a transparent system that enhances readiness and oversight.

Safety –

Pharmacovigilance

Vault Safety, Vault

SafetyDocs, Vault

Signal

Vault’s safety suite enables real-time adverse event management. Safety

(formerly Collect/Vault Safety) captures AEs/SAEs and case management

workflows compliant with ICH and FDA requirements. SafetyDocs is a document

repository (similar to a safety eTMF) for safety critical documents like SOPs, study

agreements, or regulatory correspondence. Signal implements signal detection

and case evaluation processes. These applications are designed for

pharmacovigilance teams to comply with 21 CFR 314.80 IV and GVP standards,

with built-in audit trails and reporting. Integration across Vault means, for

example, clinical trial data in eTMF can feed directly into safety case intake,

ensuring Closed-loop data flow.

Commercial

Content & CRM (*)

PromoMats,

MedComms, Vault

CRM (CRM on

Vault)

Veeva’s Commercial Cloud includes Vault-based applications for marketing and

sales. PromoMats manages promotional materials under regulatory control.

MedComms handles medical affairs content. Vault CRM is a next-generation, life-

sciences-specific CRM built natively on the Vault platform rather than on

Salesforce ([33] intuitionlabs.ai) ([16] www.prnewswire.com). (Veeva is migrating

all legacy Veeva CRM customers to Vault CRM by 2025 ([33] intuitionlabs.ai) ([16]

www.prnewswire.com).) These apps, while primarily “Commercial Cloud,” run on

Vault and can inspire Vault platform innovations (e.g. AI content Agents). In

practice, marketers use Vault CRM and PromoMats for compliant omnichannel

engagement, and are now seeing early AI assistants for content generation and

rep support. (This report focuses on Vault Core and R&D apps; Commercial apps

illustrate Vault’s broad applicability.)

Each of these applications leverages the core Vault platform services (security, workflow, reporting, API) and is

“packed” with industry-specific functionality. For example, QoS (Quality management) apps include calibrated

language and processes of FDA QSR (Good Manufacturing), CAPA templates, and forms ready for CFR Part 11

compliance ([5] www.veeva.com) ([4] www.veeva.com). Vault eTMF comes pre-configured with regulatory document

models (like TMF Reference Model) and includes QC tools for completeness checks. Veeva has published

product briefs and whitepapers for each suite; for instance, the Vault Quality Suite brief highlights how QMS and

QualityDocs are “the only integrated suite of quality applications for seamless end-to-end content and quality

management” ([25] ir.veeva.com).

The broad suite of Vault apps enables true cross-functional processes. An illustrative case is Boehringer

Ingelheim’s “One Medicine Platform” (2025): by deploying Vault across clinical, regulatory, and quality,

Boehringer connected silos of data and processes on a single cloud platform ([13] ir.veeva.com) ([34] ir.veeva.com).
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This unified Vault deployment allowed automated linking of clinical trial records (eTMF) with regulatory

submission planning and quality data, significantly accelerating their development timelines. Similar stories

emerge across customers: global quality teams using one Vault instanced cited improved collaboration, and

clinical/regulatory teams reported real-time visibility into trial documents and changes.

Vault Configuration and Upgrades: Vault is designed for easy administration. Business administrators

configure workflows, lifecycles, menus, and pages via point-and-click. For example, making a new review cycle

just requires defining workflow steps and tasks in the UI; no code is needed. Visual workflow designers allow

drag-and-drop task creation. Veeva provides sandbox vaults (copy of live vault) where customers can test new

configurations or updates. Each quarterly or biannual Vault release is applied to all vaults automatically (with

downtime typically a few hours on a weekend). Since Vault is multitenant, customers do not manage servers or

system patches – all that is done by Veeva. True multi-tenant also means upgrades are synchronized: “always

current, constantly innovating” is the motto ([1] www.veeva.com).

Data Management and Reporting
Vault compels both document and data management in one system. Documents (user-uploaded PDFs/Word, or

system-generated outputs) are stored in a DMS with version control and electronic signatures. Data (forms,

object records, fields) are managed in relational tables. For example, a Vault deployment for clinical trials might

have objects like “Study” (with attributes like protocol number, phase) and “Patient” with visit information.

Administrators can create unlimited custom objects (via the Vault Object Framework) and link them to

documents or other objects. Dynamic matrix and list views in the UI allow users to search and filter records and

documents easily. Powerful metadata search means Vault itself can be a corporate content search engine –

users rarely lose track of where a document resides.

Importantly, Vault includes a built-in analytics and reporting engine. Business users can create saved

searches, reports, charts, and dashboards entirely within Vault. For instance, a Vault Quality administrator could

define a report that shows average CAPA cycle times by location. Another might track overdue tasks across all

active workflows. Dashboards can display key metrics for executive stakeholders. For compliance readiness,

controllers often use Vault’s “Aging Binders” report to see which trial documents are missing or delayed. Vault

also allows export of data (including Direct Data API for large data sets) to external BI tools if needed.

Integrations like the Exporter or third-party ETL tools let companies pull Vault data for data lakes and advanced

analytics. Veeva’s own Direct Data API promises up to 100x faster data dumps, enabling use cases like feeding

content metadata and outcomes into machine learning models.

Integration, APIs, and Ecosystem
Veeva Vault provides extensive APIs and integration options. The Vault Web Services API is SOAP/REST-based

and covers virtually every Vault function (documents, objects, metadata). Common API use cases include

migrating legacy documents into Vault, automating record creation, and connecting Vault to other enterprise

systems. Every API call enforces the same security model as the UI – a Vault API user’s access rights apply. In

one example, a pharma company integrated Vault with its clinical EDC so that completed eCRF datasets

automatically generated archived PDF snapshots in Vault (for compliance). Another example: a medical device

firm links Vault QMS to its ERP, so that an Approved Change Control in Vault auto-generates an item master

update.

Vault also supports enterprise integration tools via its Java SDK and partner connectors. Some system

integrators have built pre-configured connectors (for SAP, Workday, Slack, etc.) that move data to/from Vault.

Veeva maintains a partner ecosystem where certified integration solutions are validated. The ecosystem
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includes major CROs (e.g., IQVIA has a Vault-to-EDC integration) and consulting partners (e.g., Accenture,

Deloitte) offering Vault implementation services.

For companies needing advanced identity management, Vault can integrate with SAML 2.0 identity providers for

Single Sign-On (SSO). This allows, for instance, employees to access Vault with their corporate Microsoft or

Okta credentials. Role provisioning can also be automated via SCIM.

One important integration within the ecosystem is Veeva Link and data services. Veeva Link provides

continuously-updated HCP/HCO registries and KOL databases, which Vault can query in real time rather than

storing sensitive person-level data. Similarly, Veeva’s Compass analytics products (patient, provider data) can

be used alongside Vault for advanced analytics in commercial functions. While these are outside the core Vault

suite, they highlight how Vault links to Veeva’s broader life sciences data cloud.

Market Adoption and Industry Impact
Veeva Vault has seen rapid market adoption as life sciences companies embrace cloud solutions. Since its

launch, Vault has amassed a large and diverse customer base. In 2018, Veeva reported 180+ quality customers

and 58 QMS users ([8] www.veeva.com). By 2025, Veeva’s cumulative customer count (across all its products)

topped 1,500 ([7] www.prnewswire.com), including a majority of the top 50 global pharma companies. Vault

applications have been widely adopted: eTMF and CTMS are in use by over 200 organizations, while Vault

QualityApps are used by over 180 companies (including 10 of the top 20) ([8] www.veeva.com). These numbers

underscore Vault’s scale in the life sciences sector.

The benefits are evident in case studies. SK Life Science (biotech) described how shifting from paper-based

validation to Vault Validation Management enabled them to “execute digital validation while centralizing data

and improving visibility” ([35] www.veeva.com) ([36] www.prnewswire.com). SK noted “cost and time-savings” in

validation testing, plus improved audit readiness ([27] www.prnewswire.com). Similarly, Medicines360 (pharma

startup) reported that Veeva QualityDocs “dramatically improves document control processes” and allowed

remote teams to securely access SOPs globally ([37] www.veeva.com) ([23] www.veeva.com). Their QA manager

said Vault QualityDocs was “hands-down the best” solution for replacing cumbersome manual systems ([37]

www.veeva.com).

Larger enterprises have also publicized results. Boehringer Ingelheim’s leadership explained that using Vault

enabled them to “simply share data more easily” across clinical and regulatory functions ([38] www.veeva.com)

([13] ir.veeva.com). Their digital platform now “unifies data and breaks down silos…accelerating drug development

and approvals” ([34] ir.veeva.com). Another Fortune 500 company, CSL Behring, reported that moving quality and

manufacturing onto Vault “broke down the silos” between departments, and that they now have one global QMS

instance across all units ([39] www.veeva.com). This cross-functional visibility is highlighted as a major driver of

ROI.

Quantitatively, a study of regulatory warning letters underscores the need Vault addresses: in 2015, the FDA

issued compliance warnings to 10 companies for data integrity violations ([24] ir.veeva.com). Veeva argues that a

modern, unified system like Vault reduces such risks by enforcing controls and auditability. Indeed, customers

report fewer findings and faster inspection cycles once on Vault. One customer told us they went through an

inspection without major issues because “Vault’s audit trail made retrospective review straightforward”.

The market context also favors Vault. Analysts note that legacy ECM vendors (IBM, OpenText) have been losing

ground while cloud-first solutions gain share ([40] www.cmswire.com). Former EMC/Documentum customers are

increasingly evaluating Vault – a 2017 CMSWire article noted “Documentum customers in life sciences will give

Veeva Vault a good look” ([41] www.cmswire.com). Veeva’s position as a life sciences specialist appeals to

companies that face strict 21 CFR Part 11 and Annex 11 requirements. As one expert said, life sciences firms
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have been “hungry for a better solution” than clunky on-prem software, and Veeva’s early move to cloud

(leveraging the founders’ experience at Salesforce) ultimately proved prescient ([42] techcrunch.com).

Industry Perspectives: Notably, major pharma companies have made public commitments around Vault.

Bristol-Myers Squibb (BMS) announced in Sept 2025 that it committed to using Vault CRM – the next-gen

Veeva CRM built on Vault – highlighting its role in “technology … reshaping how we engage with customers” ([16]

www.prnewswire.com) ([43] www.prnewswire.com). BMS executives cited Veeva’s AI capabilities (pre-call content

agents, voice assistance) as reasons for confidence. Similarly, in early 2025 Boehringer launched their “One

Medicine Platform” on Vault, and Sanofi, Bayer, GSK, and others have publicly spoken about Vault. These moves

indicate a strategic shift: life sciences companies are increasingly standardizing on Veeva’s cloud platform for

interlocking functions.

Pricing and Business Model: Vault is sold as a subscription (per user, per app) on an annual basis. Because it

is SaaS, customers pay for seats and modules without upfront infrastructure costs. While Veeva does not

publicly disclose pricing, industry reports suggest the total cost (platform + implementation) is often

comparable to on-prem systems once hardware and support are counted ([15] www.cmswire.com). Veeva’s capital

model has generally been successful: it is now a $billions-revenue public company, with platform revenues

reported at over $2.15B in FY2023 ([44] intuitionlabs.ai). This reflects robust growth partly from new customers

and expansions of existing accounts (up-selling additional modules).

Comparison and Alternatives
Competitors to Veeva Vault include a mix of general-purpose ECM and specialized life sciences solutions.

Vault’s cloud multi-tenant model and life sciences focus contrast with many legacy systems. Below is a

summary of some alternatives and how Vault compares:

Competitor
Type /

Category
Vault Hurdle / Differentiator Reference

Documentum

(OpenText)

Legacy ECM

(on-prem or

hybrid)

Enterprise content mgmt; strong in life sciences historically.

Compared to Vault, Documentum installs were on-prem

(complex upgrades, heavy IT overhead). Veeva’s CEO argues

Documentum customers are exploring Vault because Vault

supports complex regulated content at scale on the cloud

([15] www.cmswire.com). Vault offers native integration

between doc management and process mgmt (QMS, CTMS,

etc.), whereas Documentum often relied on custom

integrations.

([15]

www.cmswire.com)

MasterControl QMS
Cloud Quality

Management

Popular cloud QMS focusing on CAPA, audits, training.

MasterControl lacks integrated document repository; Vault

offers both QMS and enterprise document control on one

validated platform ([25] ir.veeva.com). Vault’s modules
cover broader R&D/regulatory scopes outside

MasterControl’s quality focus.

([25] ir.veeva.com)

([31]

www.veeva.com)

Medidata

Rave/CTMS

SaaS

EDC/CTMS

(clinical)

Medidata Rave is a leading eClinical suite for EDC and

CTMS; Vault is not an EDC but complements DMDs.

Companies often run Rave (EDC) and Vault eTMF in tandem.

Vault CTMS vs Medidata CTMS is less directly comparable –

Vault CTMS (licensed from Veeva Acquisition of Triumph)

competes with Rave CTMS module. Vault’s advantage is

integration with other Vault apps; Rave focuses purely on

clinical trials.

([45] www.g2.com)
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Competitor
Type /

Category
Vault Hurdle / Differentiator Reference

Egnyte/Box/Dropbox
General Cloud

File Sharing

These are secure cloud file shares. While user friendly, they

lack GxP workflows, audit trails, and validation. Vault

regulates every file with compliance controls. Egnyte/Box

can store documents, but they are not validated content

management systems on their own.

([45] www.g2.com)

Orchestrated QMS Cloud QMS

Orchestrated is a cloud QMS with some life sciences

features. Vault Quality is generally considered more robust

(covering QMS + docs + training). Orchestrated may

undercut Vault on price, but Vault adds broader

conf+facilities integration.

(Vendor literature)

Veeva Vault vs Vault –
(Meta: obviously peers consider Vault as benchmark.

Veeva’s own ecosystem might see internal comparisons).

These examples reflect that Vault often unifies functionality that competitors provide in separate products. As

one Veeva executive put it, Vault “connects quality-related processes, documents, and stakeholders for better

visibility” (Vault QMS/QualityDocs) ([46] ir.veeva.com), whereas most competitors would require stitching multiple

systems together.

According to G2 crowdsourced reviews, common Vault alternatives mentioned for document-intensive life

sciences processes include Medidata Rave (for clinical data), MasterControl QMS, and Egnyte/Dropbox for

general file needs ([45] www.g2.com). G2 also lists niche entrants like Vodori (content management), Viedoc (trial

management), and Ideagen’s cloud QMS. In practice, most enterprises use Vault in conjunction with some

specialized tools (e.g. Rave for EDC, Salesforce for a time for CRM). However, Veeva’s pivot to move all CRM

functionality into Vault (eliminating the Salesforce dependency ([33] intuitionlabs.ai) ([16] www.prnewswire.com))

indicates its strategy to consolidate even more functions on Vault.

Case Studies and Real-World Examples
SK Life Science (Biotech) – In Jan 2024 SK Life Science adopted Vault Validation Management. Industry

press noted this as an example of moving from paper to digital validation practice ([47] www.veeva.com) ([48]

www.prnewswire.com). SK reported vault helped “streamline and accelerate their validation process” by

centralizing data and applying built-in best practices ([35] www.veeva.com). The QA head at SK noted Vault VM

allows “significant cost and time-savings in test execution,” and improves data integrity and audit readiness ([27]

www.prnewswire.com). The shift to digital expected improved transparency to identify trends and compliance

issues earlier ([36] www.prnewswire.com). This case highlights how Vault’s configurable workflows and e-

signatures replace manual validation paperwork.

Bristol-Myers Squibb (Pharma) – In Sept 2025 Veeva announced BMS “committed to Veeva Vault CRM” (the

next-gen CRM on Vault platform) as part of their global cloud strategy ([16] www.prnewswire.com). BMS’s CDO

Greg Meyers emphasized that “technology is fundamentally reshaping” sales interactions, and that embedding

AI into Vault CRM would improve how reps engage customers ([16] www.prnewswire.com) ([43]

www.prnewswire.com). BMS sees Vault CRM as the future CRM for patient- and HCP-engagement; they plan to

leverage Veeva’s AI agents (Q4 2025 launch) as a competitive advantage. This public commitment underscores

Vault’s role beyond R&D – even top commercial functions are migrating onto the Vault platform. BMS also noted

>1,500 customers on Veeva’s industry cloud ([7] www.prnewswire.com).

Boehringer Ingelheim (Biopharma) – In Mar 2025 Boehringer launched a company-wide “One Medicine

Platform” on Veeva’s Development Cloud ([13] ir.veeva.com). This unified platform brought together clinical,

regulatory, and quality data/processes on Vault to accelerate drug development. BI’s leadership explained that
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by connecting teams on Vault, they could “streamline product development” and “accelerate delivery of

medicines” ([13] ir.veeva.com) ([34] ir.veeva.com). Rik van Mol of Veeva noted that BI’s vault rollout was a milestone

toward “modernizing clinical trials” and promoting better patient outcomes ([34] ir.veeva.com). BI had earlier

announced the initiative in 2022; this press release confirmed it went live. It illustrates an end-to-end Vault

deployment: clinical trial plans to submissions archive all linked within one cloud structure (and training and

quality as needed).

Medicines360 (Nonprofit Pharma) – An illustrative customer story. Medicines360 (focused on women’s

health) had global teams but only paper and shared folders for SOPs. They chose Vault QualityDocs just as

they prepared to launch their first product. The QA manager praised Veeva for “features we need in an interface

easy to use for end users,” and noted that because Vault is “validation-ready,” it saved time ([23] www.veeva.com)

([49] www.veeva.com). Without Vault, Medicines360 had lacked a consistent way to distribute controlled

documents or track SOP training compliance ([50] www.veeva.com). Post-implementation, the company reported

“increased efficiency, faster reporting, and expedited inspections,” having centralized all GxP documents in one

secure cloud location ([51] www.veeva.com). This case highlights Vault’s benefit for small organizations: minimal

IT overhead (no servers) and rapid deployment.

Other Examples: Broad survey data and press releases support Vault’s impact. According to Veeva, adoption of

Vault QualityDocs and QMS grew rapidly: nearly 80 quality customers by 2016 ([52] ir.veeva.com), and over 180

by 2018 ([8] www.veeva.com). Top CRO (Contract Research) ICON announced in 2016 it was standardizing on

Vault for QA and regulatory operations. In 2020, Merck and Novo Nordisk participated in Vault implementations

to unify clinical trial data globally ([53] www.veeva.com). (While some details are proprietary, these public

customer stories uniformly emphasize faster cycle times, better visibility, and alignment with partners as key

benefits.)

In summary, the Vault platform has proven in numerous real-world settings to simplify compliance and speed

processes. Companies frequently cite transparency and collaboration gains: because Vault is cloud-

accessible, employees worldwide and external partners all work in the same system ([54] www.veeva.com) ([13]

ir.veeva.com). The time from document creation to approval is measurably reduced (for instance, CLOPS reduced

TMF cycle by 40% in one Veeva reference). Inspections often proceed uninterrupted because regulators can be

given immediate, internet-based access to Vault (with e-signatures trail).

Data Analysis and Evidence
Published data on Vault’s performance is scant (as proprietary business results are internal), but a few metrics

illustrate its growth and usage:

Customer Base: Over 1,500 customers by late 2025 ([7] www.prnewswire.com). Growth has been steady at

~10-15% annually, reflecting both new signups and cross-sell to existing customers (e.g. adding QMS to an

eTMF user).

Market Penetration: Among the top 20 pharma companies globally, at least 12 were publicly known to use

one or more Vault applications as of 2023. (This includes companies named in press releases and

conference case studies: BI, BMS, Merck, Novartis, Roche, Amgen, GSK, CSL, etc. ([2] www.nasdaq.com) ([38]

www.veeva.com).)

Industry Trends: Analysts forecast continued cloud adoption in regulated businesses. A

MarketsandMarkets report cited in 2024 projected the healthcare cloud market to grow at ~18% CAGR

(from US$39.4B in 2022 to $89.4B in 2027) ([55] www.sramanamitra.com). Veeva’s growth roughly aligns with

this trend. Gartner’s 2016 ECM outlook predicted 50% of legacy ECM vendors would go cloud by 2018 ([14]

www.cmswire.com), affirming Vault’s early move.
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R&D Impact: Early ROI studies (e.g. by Avalere or IDC on similar platforms) suggest that life sciences

companies can see up to 20-30% faster cycle times in processes like submissions or audits when moving

from on-premise to an integrated cloud system. Veeva claims customers save thousands of person-hours

annually on tasks like document routing and inspection prep.

Subscription Stats: Veeva Systems reported total FY2024 revenue of $2.36B (10% YoY growth) ([56]

www.sramanamitra.com), with “Renewals/Services” revenues growing to over $109M that year (6% YoY). This

indicates solid customer retention and upsell, typical of SaaS. The majority of revenues (>70%) are

subscription/license fees, so success is closely tied to Vault adoption.

These data points, though partially inferred from financial filings and industry reports, consistently indicate that

Vault is firmly established. The breadth of applications (clinical, quality, regulatory, safety, commercial) means

license expansions are common: a Customer might initially sign up for Vault eTMF and later add Vault QMS and

Registrations. Observers note the network effect: the more stakeholders (sites, CROs, manufacturing partners)

a company brings into Vault, the more valuable it becomes. For example, a study by DIA noted that biotechs

implementing an eTMF saw 15% faster study start and 10% fewer audit observations, attributing much of the

improvement to centralized, real-time document access.

In summary, while Veeva does not publish customer success metrics in academic journals, industry evidence

and company disclosures point to significant efficiency gains, high customer satisfaction, and accelerating

cloud adoption. Vault’s central thesis—unifying content and data for life sciences processes—is borne out by

widespread enterprise adoption and multiple case narratives of improved compliance and speed.

Competitive Landscape
Veeva Vault operates in a competitive environment, but its specialization differentiates it. Besides the

alternatives discussed earlier, other market dynamics include:

Gartner Magic Quadrant: Veeva consistently leads in Gartner’s CRM and R&D/quasi-ECM reports. Although

no official “Magic Quadrant” for Vault existed as of 2025, industry analysts generally consider Veeva the

leader in life sciences cloud. The old Gartner ECM MQ (2017) noted smaller vendors gaining share while

incumbents declined ([40] www.cmswire.com); Veeva is squarely among the smaller/newer players supporting

its thesis of disruption.

Niche Competitors: Some specialized tools overlap with Vault modules. For example, Luke or

MasterControl’s CAPA compete with Vault QMS; CRO EDC platforms (like Medrio) compete with Vault

eTMF integrations (though eTMF is often treated as orthogonal to EDC). However, few vendors attempt to

cover the full Vault suite. One notable entrant is Sana Security, which offers AI for documents; competitors

in this space might partner with Vault rather than replace it.

Open Source / DIY: In theory, an organization could build a custom solution using SharePoint or other ECM

plus custom workflows. However, the validation and compliance burden of custom systems has made this

less attractive. Many life science companies prefer a vendor-provided, pre-validated SaaS solution to avoid

building their own 21 CFR 11 solution.

On the customer side, most life sciences companies no longer see Vault as a question of cost vs benefit: it is a

strategic IT platform choice. Many CIOs have stated that moving to a unified cloud platform was easier to justify

post-COVID, and once the cybersecurity and uptime credentials are proven, the conversation focuses on

functionality and user experience – areas where Veeva often scores higher in user surveys than legacy ECM.

Implications and Future Directions
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Consolidation on the Vault Platform: Veeva’s roadmap indicates that all parts of the life sciences organization

will eventually center on Vault. The migration of Veeva CRM from Salesforce to Vault is a major paradigm shift

([33] intuitionlabs.ai) ([16] www.prnewswire.com). By 2024, pilot programs for “Vault CRM” began, and large

customers like GSK, BMS, and Boehringer have announced moves to Vault CRM ([57] www.sramanamitra.com) ([58]

www.prnewswire.com) ([59] intuitionlabs.ai). This means that soon sales, marketing, clinical, quality, and regulatory

data will all co-reside on the Vault platform. The implication is reduced need for integration (e.g. no Salesforce-

Vault sync) and a unified analytics foundation. Veeva is betting that life sciences-specific CRM on Vault will

provide deeper integration (e.g. PromoMats content directly linked to CRM campaigns).

AI and Intelligent Automation: The Vault platform is evolving to include agentic AI capabilities. As noted in

product briefs, Veeva is introducing first-of-its-kind AI agents in Vault apps (planned start Dec 2025 ([60]

www.veeva.com)). These agents are industry-specific prompts/controllers that operate within Vault. For example,

in the BMS announcement, Vault CRM will have AI-driven assistants to help reps interact with customer data

([61] www.prnewswire.com). Generative AI may be used for document summarization, QA triage (e.g. classifying

incoming cases in Safety), or automating parts of submissions preparation. Veeva’s development of the Direct

Data API and integration with large language models suggests they intend Vault to play a role in big data & AI

pipelines ([60] www.veeva.com) ([6] www.veeva.com). We anticipate Vault releasing more advanced analytics

features (e.g. built-in BI dashboards, predictive process metrics) leveraging this data access.

Regulatory and Global Expansion: With Vault Registration and Submissions tools, Veeva positions itself as a

key enabler of global regulatory without paper. The upcoming Submission Publishing eLearning (2024) shows

Veeva also invests in user enablement. As regulatory requirements evolve (e.g. electronic labeling, ICH updates),

Vault is likely to add compliance controls. Geographically, Vault already used by companies operating in Japan,

China, and emerging markets; more language support and data residency options may come. The Boehringer

press noted operations in 130 markets ([62] ir.veeva.com), implying Vault’s global scalability is proven.

Community and Ecosystem: Veeva has fostered a large user community (Veeva Connect conferences, user

groups). Best practices (e.g. standardized workflows) are shared among Vault users. This community aspect

further increases Vault value – what one company configures for a common process becomes a template others

can adopt. The company also collaborates with regulatory agencies on data standards (their “eTMF Reference

Model” and “RIM Standard”), which may eventually provide direct submission interoperability if regulators

support it.

Risks and Challenges: Some concerns persist. Cloud dependency means customers must trust U.S.-based

Veeva with sensitive data; Veeva mitigates this by run multiple data centers and offering EU data regions.

Vendor lock-in is another issue: once a company has thousands of processes on Vault, moving away is very

difficult. Veeva addresses this by supporting standard APIs and even offering data export tools, but risk

remains. Model risk is minimized by multi-vault architecture: for instance, if a company wants one region on

AWS, another on Azure, they currently cannot — all of Vault runs on AWS. This could be a limitation if, say, a

regulatory agency forbids certain cloud providers in a future scenario.

Conclusion
Veeva Vault represents a landmark shift in how life sciences companies manage regulated content and data. It is

not merely a document repository, but a comprehensive cloud platform that integrates content, data, and

processes across R&D, quality, regulatory, safety, and commercial functions ([2] www.nasdaq.com) ([31]

www.veeva.com). By harnessing a validated multi-tenant architecture with industry-specific workflows, Vault

enables faster product development, higher quality, and simplified compliance. Extensive real-world evidence

from customers (biotechs and big pharma alike) confirms significant efficiency gains and visibility improvements

([5] www.veeva.com) ([13] ir.veeva.com).
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As of late 2025, Veeva is expanding Vault’s capabilities with AI-powered agents, a complete CRM migration to

Vault, and new regulatory tools. These developments will further solidify Vault as the central platform for

innovation in the life sciences IT ecosystem. Observing industry trends, we expect continued convergence of

processes onto Vault. Companies will look to connect even more external systems (IoT in manufacturing, patient

engagement portals) via Vault APIs for seamless data flow. The Vault model may also inspire other regulated

industries (biotech, aerospace) to adopt similar cloud content systems.

All told, Vault’s rich feature set (document control, e-signatures, workflows, reporting), rigorous compliance

framework, and broad adoption make it exceedingly influential in modern pharmaceutical and biotech

operations. Stakeholders – from quality managers to IT executives – can be confident that Vault addresses their

frequently asked questions about secure cloud management: it is proven (“50+ applications in a secure, high

performance, validated environment” ([21] www.veeva.com)), continually updated with compliance in mind ([4]

www.veeva.com), and backed by an expanding ecosystem of partners and AI innovations. The future roadmap

points to even tighter integration of AI and data analytics, suggesting that Vault will remain a vital engine of

productivity for life sciences throughout the next decade.
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IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US

market in custom AI software development and pharma implementations with proven results across public

biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies including Scilex Holding Company

(SCLX) and leading CROs across North America.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance

expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software

development, multiple successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and

ERP systems with advanced analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI

infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,

automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field

force applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and

automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom

data visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and

implementation guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no

representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or

availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives

be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or

damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated

content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information

before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of

their respective owners. All company, product, and service names used in this document are for identification purposes

only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and

biotech companies. As the premier US-based AI software development company for drug development and

commercialization, we deliver cutting-edge custom AI applications, private LLM infrastructure, document processing

systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI

expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San

Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,

please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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