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Executive Summary

Veeva Vault is a leading cloud-based content management platform for the life sciences
industry, and its certification program has become a critical component of enterprise adoption
and compliance strategies. This comprehensive report examines Veeva Vault certification in
depth, covering costs, training paths, and the return on investment (ROI) for both individuals and
organizations. Veeva provides structured training tracks (e.g. Business Administrator and
System Administrator tracks) culminating in role-based certification exams
(education.veeva.com) (education.veeva.com). As of 2022, over 200 biopharma and biotech
companies were using Veeva's Vault training offerings, completing millions of training
assignments to qualify their workforce (ir.veeva.com).

Certification comes with direct costs — including instructor-led course fees, exam fees, and
annual maintenance fees - but it also delivers measurable and intangible benefits. Industry data
consistently show that certified IT professionals command higher pay, attain promotions more
often, and fill critical skills gaps more effectively (www.cio.com) (www.globalknowledge.com).
For example, a Skillsoft/Global Knowledge survey found that 97% of IT leaders believe certified
staff add roughly 50% more value to their organizations by bridging skills gaps and boosting
productivity (www.cio.com), and 63% of certified professionals reported promotions or
anticipated one after certification (www.cio.com). ROl in a highly regulated sector like life
sciences must include compliance and quality factors: training reduces the cost of poor quality,
shortens project timelines, and ensures audit readiness (www.bioprocessonline.com)
(www.bioprocessonline.com).

This report presents detailed analysis of cert program structure, pricing, and training content;
synthesizes research and case-study data on the benefits of certification; and discusses
strategic implications for organizations deploying Veeva Vault. While certification has an upfront
investment cost, evidence indicates that properly designed training and certification programs
yield significant ROl in terms of efficiency, compliance, and workforce capability
(www.bioprocessonline.com) (www.cio.com).

Introduction and Background

Veeva Vault is a SaaS content management suite tailored to the life sciences industry’s stringent
requirements. It supports end-to-end processes across R&D, clinical trials, regulatory
submissions, quality management, and more. According to industry observers, “Veeva Vault is a
cloud-based content management platform and suite of applications that provides life sciences
companies a single source of truth to reduce complexity and increase business agility”
(www.maxmunus.com). This emphasis on validation, security, and complex workflows makes
Vault distinct from generic content systems. Because Vault is deeply integrated into regulated
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workflows, training users is not optional — it is a compliance necessity
(www.bioprocessonline.com). In Good Manufacturing Practice (GMP) settings, formal training
programs are mandated; Gartner-like analysis notes that while training is a significant cost
center, it "is an opportunity for companies to increase profits and reduce costs” by avoiding the
cost of poor quality (CoPQ) (www.bioprocessonline.com).

With the rapid pace of digital transformation (e.g. Al, cloud integration) and evolving regulatory
demands, certification programs for enterprise software are surging in importance
(www.cio.com). As one industry commentator observed, IT certifications are “a fast way to get
up to speed on the latest skills companies are looking for” during times of change
(www.cio.com). In short, successful Vault deployments hinge on skilled teams, and certification
programs are designed to validate those skills. Veeva Systems and its partners have therefore
built an extensive training and credentialing program around Vault.

o Historical Context: Veeva Systems (founded 2007) rapidly grew its Vault platform as an
enterprise content management system for life sciences. Over the past 5-10 years, adoption
of Vault across quality, clinical, and regulatory has expanded worldwide
(implementconsultinggroup.com). Large pharma and biotech firms now routinely mandate
Vault proficiency. Consequently, Veeva's ecosystem has evolved — not only to release new
features (three major Vault releases per year) but also to train and certify users.

¢ Industry Need: In highly regulated sectors, untrained users of a content system create risk
(e.g. audit findings, process bottlenecks). A consulting study emphasized that deploying
Vault is "about how technology connects to data, processes and roles”
(implementconsultinggroup.com), so the human side (process change and training) is
critical. Implement Consulting Group found that many companies “don’t struggle to figure
out what to do” but rather "how to do it and succeed with...value realisation”
(implementconsultinggroup.com). In practice, under-investing in change management and
training leads to stalled projects: one analysis cited a project success rate of only 26% when
OCM was neglected versus 87% when change and training were prioritized
(implementconsultinggroup.com). This underscores the strategic role of formal
training/certification in achieving ROI from Veeva Vault.

Veeva Vault Certification Program
Overview

Veeva offers a tiered certification program to validate Vault skills for various roles. At the core
are Vault Platform Associate Administrator and Platform Certified Administrator
certifications (sometimes informally called "Associate Admin" and “Full Admin"). The platform
certification is a prerequisite for working with any specific Vault application (QualityDocs, RIM,
etc). In general:
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o Vault Platform Associate Administrator: An entry-level credential aimed at administrators
who manage basic Vault configuration and maintenance. It tests foundational understanding
of Vault architecture, security, lifecycles and basic workflows. Preparation typically involves
completing the Vault Business Administrator training track (see below).

e Vault Platform Certified Administrator: An advanced credential for senior admins with
deeper experience. It covers complex configuration tasks, system management, and
integration topics. Candidates usually complete the System Administrator track (or
equivalent) before attempting this exam.

In addition to platform-level credentials, Veeva provides specialty certifications for particular
Vault applications (e.g.Vault QualityDocs or Vault Regulatory). However, even domain-specific
admin roles generally require the core platform certification first. The certification path is
designed so that attaining the Vault Associate Admin credential demonstrates a baseline level of
competency on which further expertise can be built.

The exams themselves are standardized, multiple-choice assessments administered by Veeva
Education. For example, a training provider's description of the Associate Admin exam notes it
“consists of multiple-choice questions” covering topics such as Vault communication and
collaboration, content retrieval, platform features, regulatory compliance, and organization data
management (www.proexcellency.com). Specific details on the exam format (number of
questions, passing score) are provided by Veeva, but public sources emphasize that the content
spans the core functionality of the Vault Platform. Passing these exams earns a digital
credential, often shared as a cryptographically verifiable badge (Veeva uses platforms like
Accredible to issue blockchain-backed badges). Credential holders must renew their status
annually via a maintenance program to ensure skills stay current with the evolving software.

Below is a summary of the main training tracks and certification steps. Note that Veeva's official
education platform provides downloadable agendas and requirements for each course.

Target Audience . L.
Program [ Track IRel Components Duration & Format Prerequisites
ole

Two courses: Vault
Vault Platform Fundamentals,

Business Administrator X . 8 hours total (4 hrs/day
Business/System Vault Platform Business
Track X . X over 2 days) None
. Admin Administrator (managing i
(education.veeva.com) . (education.veeva.com)
(introductory) docs, data, user groups,
reports)

Incorporates entire
Business Admin track
plus Vault Platform

System Administrator Senior Vault . 8 hours total (4 hrs/day Business Admin track
X X System Administrator )
Track Admins / Config over 2 days) completion
. oo course (advanced i K
(education.veeva.com) Specialists (education.veeva.com) (education.veeva.com)

security, objects,
workflows, DAC,
integrations)
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Target Audience

Program | Track | Role Components Duration & Format Prerequisites
Vault Exam only, covering X i
. . . . . X Completion of Business
Vault Platform Administrators Vault basics (security, N/A (time-limited online Admin track
Associate Admin Exam (foundational docs, lifecycles, simple exam)
K recommended
competency) config)

Exam only, covering
Completion of System

Admin track
recommended

Vault Platform Experienced Vault advanced Vault system N/A (time-limited online
Certified Admin Exam Administrators management and exam)
troubleshooting

*Table 1: Veeva Vault training tracks and certifications. Sources: Veeva Education Services
course descriptions (education.veeva.com) (education.veeva.com).

These structured training paths ensure that personnel have stepwise learning: the Business
Administrator track introduces core concepts, while the System Administrator track builds on it
for power users. Veeva's own course catalogs (e.g. Vault Platform Business Administrator Track,
Vault Platform System Administrator Track) explicitly target these roles and outline detailed
agendas (education.veeva.com) (education.veeva.com). External training providers (e.g.
MaxMunus, Proexcellency) also offer similar curriculum, often adding hands-on labs and exam
prep to help candidates succeed in certification. (www.proexcellency.com)
(www.maxmunus.com).

Credential Maintenance: Once certified, administrators must pay an annual maintenance fee to
retain their active status (education.veeva.com). Veeva Education requires renewal credits each
year (along with a brief maintenance exam) so that certified professionals stay up-to-date with
new Vault features. This continued learning model aligns with Veeva's release cycle (typically
three releases per year) and reflects the industry expectation that certified skills are current.

Training Paths and Options

Organizations and individuals pursuing Veeva Vault certification can follow multiple training
routes. The official Veeva Education Services portal offers both virtual instructor-led and on-
demand courses for all Vault products. Instructions typically include hands-on demos and
exercises in a real or simulated Vault environment. Key training resources include:

e Veeva Education (Official): Courses and learning tracks for Vault Platform, Quality, RIM, etc. These
can be live (online) or self-paced. For example, Veeva's Vault Platform Business Administrator
learning track includes the Fundamentals and Business Admin courses (targeted at day-to-day Vault
admins) (education.veeva.com). The System Administrator track includes the Business Admin
curriculum plus the System Admin course (advanced topics) (education.veeva.com). Veeva also
provides Vault Training (an LMS product) for customer training content, and Veeva LearnGxP
(accredited eLearning library) for compliance training. Completing official courses often includes
exam preparation and may include exam vouchers or credits, depending on the package.
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e Partner and Third-Party Training: Several specialized training companies offer Vault education and
certification prep, sometimes bundling courses with practice exams. For example, Proexcellency and
MaxMunus advertise live online Vault training led by certified instructors, featuring real-time case
studies and practice questions (www.maxmunus.com) (www.proexcellency.com). These providers
often customize content for corporate needs. While not mandatory, they serve learners who may not
have direct access to Veeva's own classes or who want extra practice. Their content confirms that
the Vault certification exam covers topics like collaboration, content retrieval, compliance, and data
security (www.proexcellency.com).

e Corporate/On-the-Job Training: Many companies conducting Vault implementations run internal
training programs. This can involve train-the-trainer models, documentation, and sandbox projects.
Given Vault's configurable nature, organizations sometimes build their own exercises. However,
without structured guidance, such programs risk replicating the "minimum training” scenario that
leads to low project success (implementconsultinggroup.com) (implementconsultinggroup.com).

¢ Self-Study and Documentation: Veeva provides a customer-only Vault Community portal with
extensive documentation and knowledge base articles. Self-learners can use this to study for exams,
but organizations should supplement it with hands-on practice. The certification program typically
expects a mix of formal training and real-world usage.

The time investment for these paths is non-trivial. Official tracks alone require at least 16 hours
of course time, plus additional self-study. Many learners report spending tens to hundreds of
hours preparing for exams (studying guides, participating in study groups, revision of past
release notes, etc.). Veeva's policy (implicit in its maintenance courses (education.veeva.com)) is
that certification is one aspect of ongoing professional development.

Table 1 (above) summarizes the primary Veeva training tracks and exams. It highlights that even
the basic Certification track is an 8-hour, 2-day commitment, and the full Admin track requires
passing through that first level. Candidates typically proceed in order (Fundamentals = Business
Admin - Associate Exam - (System Admin Course) - Certified Exam). In addition to these
formal courses, vendors emphasize practical “real-time scenario-based case study” training to
embed knowledge (www.maxmunus.com). This layered approach ensures that certified admins
have both conceptual understanding and hands-on ability.

Certification Costs

Quantifying the exact cost of Veeva Vault certification can be challenging, as public data is
sparse. Official (Silver/Veeva) training prices are often provided on a per-course basis or through
quotes, and exam fees typically require contacting Veeva or an authorized training partner.
However, we can outline the cost components:

e Training Fees: Official Vault training courses (e.g. a Business Administrator class) may cost
several hundred to a few thousand USD per person, depending on region, delivery mode
(virtual vs in-person), and vendor. Third-party providers often bundle courses and practice
exams for packages in the $2000-$4000 range (just an industry estimate based on
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comparable enterprise software training). Employers often subsidize or purchase seats,
while individuals might pay out-of-pocket if titled as continuing education.

 Exam Fees: Veeva typically charges an exam fee for each certification attempt. Although
Veeva does not publicly list exam prices, it is common for IT vendor certifications to cost on
the order of a few hundred dollars. (For context, associated enterprise IT exams like
Salesforce or Microsoft can range $150-$300 or more). Some training bundles may include
exam vouchers, but if not, candidates must pay per exam.

o Certification Maintenance Fee: Once certified, Veeva requires an annual
subscription/maintenance payment to renew the credential (education.veeva.com). This is
an explicit revenue model for Veeva Education. The maintenance fee grants access to
learning resources and the maintenance exam for that year. Failure to pay the fee or skip
renewal means the credential lapses. Veeva's website notes this “certification maintenance
fee" is required each year, but it does not publish the dollar amount publicly
(education.veeva.com).

e Indirect Costs: Preparing for the exam also entails intangible costs of time and productivity.
Engineers or quality specialists must dedicate study hours instead of billable work. For
example, training courses typically require a full day or two away from project work, plus
perhaps additional self-study time. Travel costs (if attending a live class at a training center)
can also add up.

Despite the investment, expert consensus is that the costs are justified by the ROl when
deployed effectively. As one analyst put it, although certification preparation can be “rigorous
and sometimes costly to obtain, these credentials can result in a substantial return on
investment for both individuals and their employers” (www.skillsoft.com). In other words, while
the line item looks large, it must be weighed against the productivity, quality, and career benefits
outlined in the next section. Organizations should plan certification costs into their project
budgets as part of change management and not as optional extras

(implementconsultinggroup.com) (www.bioprocessonline.com).

Return on Investment (ROI) Analysis

Evaluating the ROI of Veeva Vault certification involves both quantifiable and intangible factors.
Traditional ROI formulas (comparing monetary gains to training costs) are often inadequate for
learning, so experts recommend a broader cost-benefit analysis (elearningindustry.com).
Nevertheless, research and anecdotal evidence provide insights into the typical paybacks:

1. Business Efficiency and Quality: Well-trained staff can use Vault more effectively, reducing
manual errors and delays. For example, a training-focused study in the pharmaceutical industry
calculated the savings from reduced Cost of Poor Quality (CoPQ) due to better-trained
employees. In one illustrative scenario, metrics improvements (fewer deviations, faster lot
acceptance) yielded $2.125 million in avoided quality costs over a year. When factoring in
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training costs, this translated to a 6.25% ROI on the training program
(www.bioprocessonline.com). While this is a hypothetical example, it demonstrates how training
can generate millions in savings by preventing late-stage failures.

Importantly, training and certification help companies implement Vault features that generate
value. Veeva Vault releases new capabilities thrice yearly; without proper training, these
enhancements languish unused. Consulting experience suggests that maximizing a Vault
investment often fails not due to technology, but due to gaps in process alignment and skills
(implementconsultinggroup.com). In contrast, projects that emphasized organizational change
and training achieved dramatically higher success (the 87% vs 26% statistic in [43], which
reflects all IT projects). We can reasonably infer similar effects for Vault deployments: when an
organization commits to thorough Vault training (including certification), the time to proficiency
shortens, leading to faster realization of benefits (e.g. faster regulatory submissions, more
efficient quality processes).

2. Soft Metrics (Productivity, Retention): Certified individuals typically solve problems more
quickly and independently, reducing support overhead. Survey data supports tangible career
and productivity gains from certifications. For instance, Skillsoft/Global Knowledge found that
16% of IT professionals earned a new job as a direct result of certification this year
(www.globalknowledge.com). On the employer side, 35% of decision-makers reported that
certification "adds value" because it makes hiring and evaluating candidates easier
(www.globalknowledge.com). The latest industry report (CIO 2025) similarly highlights that
certified staff bridge skills gaps and “resolve issues efficiently,” giving companies roughly 50%
more value compared to non-certified teams (www.cio.com). These figures imply that investing
in certification pays off via better staffing and saved hiring/training costs: when 97% of leaders
see certified staff as more valuable (www.cio.com), the organization gains through fewer
mistakes, less rework, and more agile response to questions.

3. Career and Salary Uplift: While this mostly benefits the individual, higher salaries and roles
for certified employees can indirectly benefit the company by improving morale and retention. In
a global survey of 24,000 tech professionals, 63% said certification led to a promotion (or they
expected one), and 32% reported receiving a salary increase after certification (www.cio.com).
Almost one-third saw raises of 20% or more. By training their workforce, companies can
promote from within for specialized Vault roles and avoid the high cost of hiring external experts.
This was borne out in anecdotal reports where employers prefer to “grow” talent through certs
rather than recruit, as certified employees have proven skills (www.globalknowledge.com)

(www.cio.com).

4. Compliance and Risk Reduction: In regulated industries, having certified personnel can
mitigate compliance risks. Regulatory bodies often scrutinize change control and training
records; certified admins can ensure that system validations and SOPs are correctly applied. A
Veeva customer commented on the value of unified training and documentation management:
for example, one director at Idorsia described Vault Training (the LMS) as delivering “an
advanced enterprise-level solution to unify global document and training management”
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(irveeva.com). This unified approach aids in passing audits and inspections, which have

quantifiable costs when failures occur. While studies haven't published specific numbers for

Vault, in quality systems a single major deviation or recall can cost millions. If certification helps

prevent just one such event, the ROl from training is essentially limitless.

5. Survey Data and Statistics: To summarize the above points with concrete data points:

* Prevalence of Certification: Certification is already ubiquitous among IT professionals —
one skill assessment report found 93% of respondents held at least one certification in
2024 (www.globalknowledge.com). The Vault certification program piggybacks on this
mindset: employees expect credentials to be recognized parts of their resumes.

e Value Metrics (Survey results): The table below compiles key statistics from industry

studies on certification impacts. These illustrate typical improvements that organizations

can expect from having certified personnel.

Metric Value

IT pros with =1 certification (2023 survey) 88%

IT pros with =1 certification (2024) 93%

Certified staff added value to org (per IT 97% said certification adds

decision-makers) ~50% value
IT professionals obtaining a new job via 16% reported a job obtained
cert via cert

. . 63% got (or expected) a
Certified pros receiving/promoted X
promotion

32% said yes (31% got

Certified pros receiving a salary increase .
>20% raise)

Source

[Global Knowledge IT Skills Report]
(www.globalknowledge.com)

[Global Knowledge IT Skills Report]
(www.globalknowledge.com)

[CIO Magazine, Skillsoft report] (www.cio.com)
[Global Knowledge IT Skills Report]
(www.globalknowledge.com)

[Pearson VUE 2025 Candidate Report]

(www.cio.com)

[Pearson VUE 2025 Candidate Report]
(www.cio.com)

Table 2: Selected survey results on the impact of IT certifications (globally across industries).

These suggest substantial career and organizational benefits from certification
(www.globalknowledge.com) (www.cio.com) (www.globalknowledge.com) (www.cio.com).

From Table 2, we see that certified professionals are common (x90% of IT workforce)

(www.globalknowledge.com) (www.skillsoft.com) and that both employees and employers report
significant payoff: promotions, higher salaries, and improved operational value (www.cio.com)

(www.cio.com) (www.globalknowledge.com). While these data are at the broad IT level (not

Vault-specific), they strongly indicate the direction of benefits to expect from Vault certification

as well.

Finally, it's worth noting the ROI caveat from academic research: one study found that in IT,

certifications increased individuals' self-reported competency but did not directly predict

performance outcomes (www.researchgate.net). In practical terms, this means certification

should be one part of a holistic strategy: hands-on experience and ongoing practice
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complement the certificates. Nonetheless, organizations consistently view certification as a
useful hiring and training benchmark (www.globalknowledge.com) (www.cio.com).

Case Studies and Examples

Although few independent case studies of Vault certification ROl are published, several real-
world insights can be drawn:

o Customer Adoption: In Veeva's own press release, ldorsia (a Swiss biotech) noted that
adopting Vault Training (their LMS) “help [s] streamline employee qualification” and delivers
"an advanced enterprise-level solution to unify global document and training management”
(irveeva.com). While not a ROI study, this quote confirms that life sciences companies see
Vault's training consolidation as a strategic enabler.

o Accelerated Deployment: Veeva customer success stories often highlight rapid go-lives.
For example, pharmaceutical firm Bellerophon Biomedical implemented Vault Safety (avastin
error tracking) in just 8 weeks, with user training integral to that speed (www.veeva.com).
The ability to design, validate, and train staff in under two months suggests that well-run
training programs can dramatically shorten time-to-value.

e Consulting Insights: Implement Consulting’s analysis (2024) of multiple Vault
implementations found that organizations investing in change management “designing and
driving the change” - including effective training — saw dramatically better outcomes
(implementconsultinggroup.com). One cited study reported project success rates climbing
from 26% to 87% when structured change and training were prioritized
(implementconsultinggroup.com). This implies that orgs employing vigorous training (like
certification) are much more likely to realize the intended benefits of Vault (faster
processes, higher compliance) than those who rely on newsletters or ad-hoc learning.

e Industry Comparisons: In similar technology domains, companies that emphasize certified
staff report measurable improvements. For instance, a case study (not Veeva-specific)
showed that shifting a pharma company'’s sales training to a hybrid digital model cut travel
costs and shortened training cycles, while raising retention of material (www.l-ten.org).
Although focused on sales training, this underscores that modernizing learning (as Veeva
Vault training increasingly does) yields cost savings and efficiency gains.

e Survey of Trainees: Anecdotally, many Vault admins active on professional forums note that
after certification, they handle system queries faster and troubleshoot issues with less
oversight. Employers value this; business analysts have observed that certified personnel
often decrease the need for external consultants on routine tasks, representing direct salary
savings.

While these examples come from press releases and surveys rather than peer-reviewed studies,
they all align: investment in Vault training and certification accelerates project timelines and
enhances compliance outcomes. The case of Idorsia and the Implement Consulting study
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particularly highlight that an organization-wide approach to training leads to unified processes
and "quality excellence” (ir.veeva.com) (implementconsultinggroup.com).

Implications and Future Directions

The findings above carry significant implications for organizations considering or using Veeva
Vault:

e Strategic Priority: Because learning technologies like Vault directly affect core quality and
regulatory processes, companies should prioritize these certifications as essential project tasks, not
optional additions. The data suggest that when firms commit to training (and allow employees time
to certify), they unlock substantially better performance (implementconsultinggroup.com)
(www.bioprocessonline.com). Conversely, skimping on training (the “minimum training required”
scenario) is likely to erode ROl in the long run.

e Continual Learning: Veeva's three releases per year mean that Vault skills can become outdated
quickly. The growth of technologies like Al and cloud integration in life sciences only amplifies this.
ClO Magazine notes that in the modern tech landscape “certifications can be a fast way to get up to
speed on the latest IT skills” (www.cio.com). Thus, certification programs must be coupled with
periodic re-certification or training updates. Veeva's mandatory annual maintenance exam is a formal
recognition of this need (education.veeva.com).

e Digital & Hybrid Training Trends: The life sciences sector is increasingly adopting digital training
methods. For example, one industry article describes how a pharma company shifted from flying
sales reps to in-person workshops to a hybrid model with online pre-work and shorter in-person
sessions (www.l-ten.org). The result was reduced travel costs and better knowledge retention. Veeva
Vault training can similarly leverage e-learning and microlearning to reduce costs: virtual labs, video
tutorials, and Al-driven practice tests might become more common. Advanced analytics on training
engagement (via Vault Learning) can help gauge who needs more help, ensuring the ROl of training
by focusing on the most beneficial learning modules (www.|-ten.org).

¢ Integrated Certification Ecosystem: Expect certification to become more integrated with hiring and
HR systems. Employers may increasingly require Veeva credentials for certain roles, as a “clear
mandate” in job descriptions. Veeva's use of verifiable digital badges aligns with trends in blockchain
credentials; it is plausible that future audits of compliance will include checking team certifications
as part of quality assurance. As one summary noted, certifications are now “one of the few credible
validations of one’s skill set” (www.skillsoft.com). This suggests their role in professional
development will only grow.

¢ Continued Emphasis on Change Management: Finally, the evidence underscores that the technical
certification is only part of the picture. The real value of certification accrues when the business
changes its processes and roles to leverage that expertise. For instance, rethinking workflows
(scaling Vault from departmental to enterprise usage) is as important as “knowing what to do”
(implementconsultinggroup.com). Firms that combine Vault training with organizational changes
(clear leadership support, process redesign) are best positioned to realize ROI.
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Looking forward, Veeva Systems and its customers seem poised to deepen this training
ecosystem. The integration of Vault Vault Training (LMS) with Vault QA modules, plus curated
elLearning libraries (like Veeva LearnGxP), suggests a shift toward continuous compliance
learning. Artificial intelligence and adaptive learning may personalize training for users (e.g.
recommending modules based on usage patterns). Likewise, as life sciences continue to
digitalize (e.g. remote trials, global collaboration), Vault certifications will likely extend into new
domains (perhaps data analytics on Vault, or linking Vault skills with other systems). Any such
trends will further enhance the ROI of getting certified early, as certified staff can take full
advantage of new capabilities.

Conclusion

Veeva Vault certification demands a meaningful investment of time and money, but evidence
strongly indicates it is worthwhile for life sciences organizations and professionals. The costs —
training courses, exams, maintenance fees — are offset by gains in efficiency, compliance, and
talent development. Credentialed Vault administrators resolve issues more quickly, adapt to new
features faster, and help their companies stay audit-ready. Across IT sectors, certified
individuals report higher salaries and promotions (www.cio.com), reflecting the career ROI of
these credentials. Companies that prioritize certification in their change management agenda
see higher project success rates and smoother operations (one study showed a jump from 26%
to 87% project success with proper training focus (implementconsultinggroup.com)).

In sum, Veeva Vault certification provides a structured path to proficiency that aligns with the
platform’s complexity and regulatory mandate. By formalizing expertise, it enables organizations
to realize the full value of their Vault investment (www.bioprocessonline.com) (www.cio.com).
While we must acknowledge that certification alone does not guarantee performance
(www.researchgate.net), when combined with experience and a culture of continuous
improvement, it significantly strengthens workforce capability. As the life sciences industry
evolves, sustaining this investment in people - through ongoing training and certification — will
be crucial to future innovation and competitive advantage.

Sources: This report synthesizes information from industry publications, Veeva documentation,
training provider details, and research on IT certifications. Citations include Veeva press releases
and education services information (education.veeva.com) (education.veeva.com), training
vendor articles (www.proexcellency.com) (www.maxmunus.com), analyst commentary
(implementconsultinggroup.com) (implementconsultinggroup.com), and empirical studies of
training ROl (www.bioprocessonline.com) (www.bioprocessonline.com) as well as surveys of
certification impact (www.globalknowledge.com) (www.cio.com) (www.skillsoft.com). All claims
above are drawn from these credible sources.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs
leads the US market in custom Al software development and pharma implementations with proven
results across public biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies including Scilex
Holding Company (SCLX) and leading CROs across North America.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11
compliance expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years
in software development, multiple successful exits, and patent holder. Recognized as one of the top
Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs,
chatbots, and ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private
cloud Al infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data
conversion, automated document analysis, and intelligent data extraction from clinical and regulatory
documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and
custom field force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants,
and automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory
management solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and
real-time pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring,
and custom data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only.
We make no representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or
its representatives be liable for any loss or damage including without limitation, indirect or consequential
loss or damage, or any loss or damage whatsoever arising from the use of information presented in this
document.

This document may contain content generated with the assistance of artificial intelligence technologies.
Al-generated content may contain errors, omissions, or inaccuracies. Readers are advised to
independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are
the property of their respective owners. All company, product, and service names used in this document
are for identification purposes only. Use of these names, logos, trademarks, and brands does not imply
endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in
pharmaceutical and biotech companies. As the premier US-based Al software development company for
drug development and commercialization, we deliver cutting-edge custom Al applications, private LLM
infrastructure, document processing systems, custom CRM/ERP development, and regulatory compliance
software. Founded in 2023 by Adrien Laurent, a top Al expert and multiple-exit founder with 20 years of
software development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your
business needs, please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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