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Executive Summary

The life sciences industry increasingly relies on Veeva Systems' cloud-based applications and Salesforce's
platform to manage customer relationships, regulated content, and multichannel engagement. Integration
between Veeva and Salesforce systems is therefore mission-critical, enabling a unified, real-time view of
healthcare professionals (HCPs) and data across marketing, sales, and service functions. As one Veeva-
Salesforce announcement notes, the “integration of Veeva CRM and Salesforce Marketing Cloud allows
information to be shared between the two cloud solutions so that sales and marketing teams can have a
complete view of customer engagement” (! www.veeva.com). Similarly, organizations using Veeva Vault and
Salesforce Service Cloud can “respond to and fulfill customer service requests...with approved, compliant

[2]

content from Veeva Vault”" (‘*' www.veeva.com).

This report provides a comprehensive analysis of integrating Veeva with Salesforce (SFDC) data
synchronization. We cover historical partnerships (e.g. Veeva's decade-long alliance with Salesforce (/°
irveeva.com)), common architecture patterns (batch vs real-time, API-led vs middleware-led), and data mapping
considerations. The report reviews leading integration platforms — including MuleSoft, Dell Boomi, Informatica,
and Jitterbit — and their specialized Veeva connectors (! irveeva.com) (I°) boomi.com). We examine case
studies (e.g. pharma firms leveraging Veeva OpenData within Salesforce CRM workflows (\°) www.veeva.com))
and tools (e.g. Veeva's CRM-Vault metadata sync feature) that facilitate data flows. Detailed field mappings,
statistical insights, and expert commentary are presented throughout. Finally, we discuss implications of new
trends such as Salesforce Data Cloud connectors (currently in beta) and Veeva's own strategic platform
developments. The conclusion distills best practices: using unique external IDs for record linkage (\”
developer.veevavault.com), scheduling incremental syncs via APl or CDC, validating data quality, and choosing

robust middleware with pre-built connectors (° developer.veevavault.com) (19! developerveevavault.com).

Introduction

The life sciences sector (pharmaceuticals, biotech, medical devices) has unique CRM needs. It not only
requires managing HCP relationships but also handling regulated processes (sample management, clinical trials,
medical information) under stringent compliance (FDA, EMA, GxP, 21 CFR Part 11). Historically, this led to
fragmented legacy systems and data silos, hampering efficiency. Modern life sciences companies are now
transforming digitally, with over 80% of top pharma/medtech firms running “in the cloud to some degree” ('°!
intuitionlabs.ai). Even so, many executives report data silos as their biggest obstacle and only a minority feel
cloud projects always deliver on time (/"' intuitionlabs.ai). A key solution has been integrating specialized
industry clouds: Veeva Systems (built on Salesforce's Force.com platform) and Salesforce’s own life sciences
products.

Veeva Systems was founded in 2007 by former Salesforce engineers as a cloud-native suite for
pharma/biotech. Its flagship Veeva CRM (launched ~2009) is a Salesforce-based CRM tailored for
pharmaceutical field teams, embedding GxP compliance and “closed-loop marketing” workflows (\'*/
intuitionlabs.ai) (""" intuitionlabs.ai). Veeva also offers Vault (a regulated content/document management
platform), quality and regulatory modules (Vault QMS, RIM, CTMS, etc.), and Veeva OpenData (a master data
cloud for HCP/HCO records). Veeva has grown rapidly: by 2024 it served "exceeds 1000" life sciences

customers (including 13 of the top 20 pharma companies) (\'*! intuitionlabs.ai) (! intuitionlabs.ai).

Salesforce (SFDC), founded in 1999 as a general-purpose cloud CRM leader, historically did not target life
sciences specifically. However, starting around 2017-2024 Salesforce has launched dedicated life sciences
offerings: Health Cloud extensions, and in 2024 a new Salesforce Life Sciences Cloud adding industry-specific
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modules on top of Sales and Service Cloud (!'®! intuitionlabs.ai) (! intuitionlabs.ai). Salesforce’s platform
strengths (widespread usage, Al and analytics features, extensive app ecosystem) now compete directly with
Veeva's life-sciences depth. Even so, Veeva and Salesforce have coexisted as “leading cloud innovators” in life
sciences, often jointly serving customers with integrated solutions ("'¢/ www.veeva.com). Notably, Veeva's CRM is
built on Salesforce's technical stack (multi-tenant, metadata-driven) (\'®! www.veeva.com), and Veeva's strategy
has leveraged this partnership for over a decade (°! irveeva.com).

Integration between Veeva and Salesforce systems is aimed at eliminating data silos across commercial,
marketing, and support functions. For example, Veeva's 2017 announcement highlighted integration of Veeva
CRM with Salesforce Marketing Cloud so that “marketing activities and data from Salesforce Marketing Cloud
are available in Veeva CRM, while all Veeva CRM data and multichannel interactions...flow directly into

Salesforce Marketing Cloud” (/"' www.veeva.com) ("9

www.veeva.com). The goal is a “complete view of customer
engagement” for both sales and marketing teams (/! www.veeva.com). Similarly, connecting Veeva Vault (content
management) with Salesforce Service Cloud ensures service reps can access up-to-date approved documents
without leaving Salesforce () www.veeva.com). These integrations speak to a broader imperative: life sciences
companies need seamless data sync so that HCP data, account hierarchies, content assets, and interaction

records are consistent and accessible across platforms.

This report delves into why and how Veeva and Salesforce data are synchronized. We cover the historical
partnership context, technical architectures, integration patterns, and available tooling. We compare multiple
viewpoints — vendor whitepapers, documentation, and industry examples — to provide a holistic guide.We
include detailed tables of field mappings and connector capabilities, and cite up-to-date statistics and expert
insights where available. Our aim is a comprehensive resource for architects and decision-makers tasked with
planning or evaluating Veeva—-Salesforce data integration.

Historical Context and Strategic Partnership

Veeva and Salesforce have been intertwined since Veeva's founding. According to a 2017 press release, Veeva
"has been Salesforce's preferred worldwide CRM provider for the pharmaceutical and biotech industry” over ten
years ('8! www.veeva.com). That same release celebrated new integrations: Veeva CRM with Salesforce
Marketing Cloud, and Veeva Vault with Salesforce Service Cloud (! www.veeva.com) () www.veeva.com),
building on their longstanding alliance (' www.veeva.com). In March 2017, Veeva announced such integrations
to “deliver a more coordinated and consistent experience for healthcare professionals” (\'®) www.veeva.com). The
launch underscored that Veeva's customers (life sciences companies) would enjoy bidirectional data flows:
marketing data (emails, journeys) could be viewed inside Veeva CRM, and multichannel engagement records
(approved email sends, closed-loop marketing visits, etc.) would stream into Marketing Cloud for analytics (m

www.veeva.com).

Since then, Salesforce and Veeva have continued expanding joint offerings. In August 2019, they jointly unveiled
the MuleSoft Connector for Veeva Vault (\*! ir.veeva.com). MuleSoft (now a Salesforce company) provides an
enterprise integration platform built on an API-led architecture. The MuleSoft-Veeva connector, “developed and
supported by MuleSoft and technically certified by both MuleSoft and Veeva,” simplifies syncing Vault with other
systems by reducing custom code ('*! irveeva.com). Veeva noted that customers commonly need to integrate
Vault with multiple enterprise applications; the MuleSoft connector “reduces the need to develop and maintain
custom integration code” by offering pre-built operations (e.g., create documents, retrieve records) (/!
irveeva.com). This announcement emphasized that Veeva's partnership with Salesforce (and its ecosystem)
remains a core strategy.

Key data points: As of 2019, Veeva reported serving more than 750 life sciences customers (and by 2024, that
had grown to 1000+ (”“ intuitionlabs.ai)). Remarkably, Veeva claimed ~60 companies (13 of the top 20 pharma)
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using its Veeva CRM Events solution by 2019 ( ). Though not integration data per se, this scale
implies significant volume of enterprise data flows. More broadly, analysts have noted that life sciences
companies devote a large fraction of IT budgets to cloud, Al, and data initiatives ( ). Yet data
silos remain an obstacle: one Veeva-sponsored survey found 72% of pharma/biotech firms cited “fragmented
systems” as the biggest barrier to event management ( ). This underscores the business
imperative of integration.

In the mid-2020s, Salesforce has redoubled efforts on life sciences with its newly branded Life Sciences Cloud
and data partnerships (e.g. with IQVIA). Concurrently, Veeva has signaled a shift: press reports in 2025 mention
Veeva moving off Salesforce’s platform and onto its own “Vault CRM" offering ( ). This evolving
landscape — with two competing cloud stacks and shared history — makes understanding integration
approaches crucial, whether for customers already on the Veeva-on-Salesforce model, or those contemplating
migration paths.

Integration Use Cases and Requirements

Businesses integrate Veeva and Salesforce systems to achieve several key objectives:

e Unified Account/HCP Data: A central “account” or HCP (healthcare provider) record must be consistent across systems.
For example, a pharmaceutical rep logging a call in Veeva CRM should update the same account that Salesforce Marketing
or Service Cloud uses for that customer. Without sync, data diverges (duplicate accounts, mismatched addresses).

e Content and Document Access: Marketing and service teams often need access to regulated content managed in Veeva
Vault. By linking Vault to Salesforce, teams can retrieve the latest approved documents (e.g. drug labels, FAQs) directly in
Salesforce Uls. This requires near-real-time sync or on-demand API calls.

e Multichannel Event Sync: Field engagement (e.g. via Closed-Loop Marketing) generates call reports, multichannel
interactions (Virtual meetings, email sends) that need to inform marketers in Marketing Cloud. Conversely, marketing
campaigns run in Salesforce may trigger actions or workflows in Veeva. Thus, data (e.g. engagement records) flows both
ways.

e Master Data Management: Many companies use Veeva Network (OpenData) as the master source of HCP/HCO data. They
need to integrate Network with Veeva CRM and possibly Salesforce to ensure sales reps see the master data in their CRM.
According to Veeva, this integration is “real-time” and “seamless” — one customer noted the OpenData integration meant

data “flows straight into our CRM" with no extra mapping ( ).

o Regulatory Sync (Vault-Orgs): Veeva Vault manages metadata about which content (e.g. CLM presentations) to push to
CRM. Integration must track content life-cycles, approvals, and synchronize Vault config with CRM (for example, products
tagged in Vault presentations link to CRM products). Veeva provides a “CRM Vault Metadata Sync” to automate this push

( ).

o Sandbox/Development Alignment: Companies often have separate Salesforce and Veeva sandbox orgs for dev/testing.
Keeping them in sync (e.g. via refresh procedures) is another integration challenge often addressed with copy tools or
migration packages.

These use cases imply several data flows: Salesforce Accounts/Contacts ¢ Veeva Orgs/Contacts, custom
objects < Vault objects, Vault documents ¢ Salesforce objects, and static metadata (e.g. product lists)
between systems. Integration must respect compliance (audit trails, encryption) and performance (bulk vs real-
time). We will examine patterns that support these needs.

Technical Foundations and Data Models

Before diving into integration methods, a brief overview of Veeva and Salesforce architectures is useful:
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e Veeva CRM: Built on Salesforce's Force.com, Veeva CRM is itself a Salesforce org (with custom objects like Account_vod,
Account_Role_vod, etc.). Many standard Salesforce features apply (APEX, triggers, communities). Veeva CRM data is stored
in Salesforce databases; users often use the Salesforce APIs (SOAP/REST/Bulk) to access Veeva CRM data just as any
Salesforce org. However, Veeva enforces pharma-specific Ul and logic (e.g. multi-select picklists governed by the Network).
Integrating with Veeva CRM from outside can use any Salesforce integration mechanism.

e Veeva Vault: A separate SaaS platform (cloud applications for regulated content). It has its own data model: objects like
Document_vod, Vault objects, with their APIs (Vault REST/SOAP API, Vault Loader, VAPIL). Vault is not a Salesforce org, so
integration is via Vault's own APIs. Vault continually releases APl enhancements (e.g. bulk operations). Vault keeps audit
histories as required for compliance.

e Salesforce Platform (SFDC): The standard Salesforce cloud (Sales Cloud, Service Cloud, Marketing Cloud, etc.).
Integration points include:

e APIs: SOAP/REST/Bulk API for compliance data access.

e Change Data Capture (CDC): Events for record creation/updates.
e Platform Events: Custom notifications.

e Middleware connectors: (MuleSoft connectors, etc.)

o Salesforce Data Cloud: New “Data Cloud” (formerly Customer 360 Truth) for large-scale data ingestion (beta connectors
for Veeva exist).

e Salesforce Marketing Cloud: Has APIs (Journey Builder events, Marketing APIs).
e Salesforce Mulesoft Anypoint: Tools to integrate externally.

e Salesforce Connect: For virtual tables (less common with Veeva).

Data Models: Integration requires mapping between object models. For example, Veeva CRM's
Account_Role_vod (roles tied to accounts) or Account_Stock_Room__c might need harmony with Salesforce
Contact/Account fields. Veeva Vault has objects like crm_account__v (linking Vault records to CRM accounts)
and crm_document__v. Veeva's guide shows mappings for approved email/distributed content to products and
detail groups ("??) crmhelp.veeva.com). We will give concrete mapping examples (e.g. Salesforce Account to
Veeva Organization) in Section 5.

Integration Patterns: The Veeva developer guide identifies several patterns (batch extractions, event-driven
sync, middleware) (\°! developerveevavault.com) (1?°! developerveevavault.com). Key options are:

e Extract-Poll (Batch): Regularly poll Veeva (CRM or Vault) via API for new/changed records, then push to
the other system. Use WHERE clauses on modified_date for incremental loads (%%
developer.veevavault.com).

e Event-Driven (Push): Vault can send "notifications” to trigger pulls, or Salesforce can use CDC to push to
middleware. For example, Veeva Vault's "Vault Initiated Notification” can trigger a pull in an external system

(23] geveloper It
developer.veevavault.com).

e Middleware Orchestration: An integration platform (Mule, Boomi, etc.) sits between systems, handling
authentication, transformations, retries, and can use bulk/batch or streaming methods.

e Direct Connectors/APIs: Pre-built connectors (MuleSoft, Jitterbit, Boomi) use native APIs. These
connectors often support both Salesforce and Veeva endpoints, simplifying development.

We will explore these in detail.

Integration Approaches and Architectures
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1. Data Synchronization Patterns

Batch (Scheduled) Sync: Often, integrations run in scheduled batches. For example, nightly jobs might query
Salesforce or Veeva Vault for records changed since the last run, then upsert into the other system. Veeva's
"Vault Loader" utility (or equivalent custom code) can pull Vault object records by specifying vql_criteria__v
using the last modified timestamp (1% developer.veevavault.com). As Veeva's guide explains, one can restrict to
changed records ( modified_date__v >= last_run_time ), though note deleted records may need special
handling ([241 developer.veevavault.com). The external app (or middleware) thus periodically pulls new/updated
data from Vault (or Salesforce) and loads it in bulk to the target. Conversely, pushing data into Vault uses a
similar batch approach: load a CSV or use the REST API in bulk, matching on an external ID field in Vault (e.g.
external_id__v ) to link records (/! developer.veevavault.com). The Veeva docs recommend always using Vault's

external_id__v for linking data to avoid duplicates (I developer.veevavault.com).

This pattern fits large data volumes and lower frequency needs. For instance, an accounts synchronization
might run daily. In one Informatica recipe, a Salesforce Change Data Capture event for Account “triggers the
process and synchronizes with the Veeva Organization without manual intervention” ("*°! docs.informatica.com).
Although triggered by an event, the CDC is still treated in batch (the process loads multiple records).

Real-Time (Event-Driven) Sync: For use cases needing live updates, event-driven patterns are used.
Salesforce’s Change Data Capture (CDC) or Platform Events can notify an external system immediately on
record insert/update. Veeva's CRM (being on Salesforce) can similarly publish CDC. On the Vault side, an
integration can use Vault Business Events or the Vault notification framework to call out to an endpoint (e.g. a
web service) when a record changes. For example, the Veeva guide notes you can extend batch pulls by using a
“Vault initiated notification” to trigger the pull (*! developerveevavault.com). This is often implemented by
configuring Vault to send an outbound message or call a Mule/HTTP endpoint when key events happen (new
document, updated record). This combining of push notification with pull API call allows near-real-time sync
without constant polling.

API/Middleware Gateway: Another approach is to use an integration platform as a gateway. MuleSoft and
Boomi can expose front-end APls that Salesforce or Veeva call directly. For instance, when a Sales rep clicks
“Send Record to Veeva” in Salesforce, an Apex callout could invoke a MuleSoft endpoint, which in turn calls the
Veeva Vault API. Conversely, Veeva Vault connectors (e.g. in MuleSoft or Jitterbit) allow the middleware to act as
a client to Vault's APl on demand (pulling or pushing data). The integration components then handle mapping
and errors. This is effectively building custom connectors via middleware SDKs.

Master Data Hubs: Large enterprises sometimes use a central data warehouse or MDM hub for HCPs (e.g., a
Veeva Network instance or a cloud data lake). Data flows to/from Salesforce and Veeva can route through this
hub. For example, Veeva noted that companies commonly use data lakes or warehouses to consolidate Vault
data; typical patterns include bulk extracts (ETL) for analytics (12! developer.veevavault.com). These
architectures offload heavy queries, but can complicate audit/lineage.

Each approach has trade-offs. Batch sync is simpler but less timely; real-time requires more architecture but
keeps systems in sync continuously. In practice, many solutions use a hybrid: e.g. use CDC or Vault notifications
for critical objects (Accounts, Contacts, Customers) and nightly batch for less urgent data (e.g. content
catalogs).

2. Integration Tools and Connectors

A range of iPaa$S (Integration Platform as a Service) and middleware products offer out-of-the-box
connectors for Veeva and Salesforce. Using these can greatly accelerate projects by avoiding writing raw API
code. Below are some key examples:
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[4]

e MuleSoft (Anypoint): As noted, MuleSoft provides an official Veeva Vault Connector (since 2019) (‘"' irveeva.com). The

connector includes operations like “Create Document”, “Query Object Data”, etc., abstracting the Vault API. MuleSoft's
powerful flow designer can orchestrate Salesforce and Veeva calls in sequence. For example, on a Salesforce publisher
action, a Mule flow could fetch related data from Salesforce, transform it, and push into Vault. MuleSoft also has native
Salesforce connectors, making it easy to connect the two clouds. In press releases MuleSoft emphasized that its API-led

architecture helps life sciences companies automate data pipelines ([27] irveeva.com).

e Dell Boomi: Boomi launched a Veeva Vault connector in 2024 ([5] boomi.com). This low-code connector leverages Vault's
latest APIs and is tightly integrated into the Boomi platform. Boomi highlights features like flexible deployment (cloud/hybrid)
and pre-built components. Boomi's announcement stresses that Vault integration is “critical for life sciences companies
looking to modernize operations” and that "Boomi is committed to being the go-to integration platform for Veeva customers”

([28] boomi.com). It further touts efficiency gains, compliance support, and automation of workflows once integrated ([29]

boomi.com). In practice, projects using Boomi can use pre-built templates (e.g. to sync accounts or documents) or custom
processes.

e Informatica Cloud: Informatica provides templates (“recipes”) for Veeva-Salesforce sync. For instance, the Synchronize
Salesforce Accounts with Veeva Organizations recipe uses Salesforce Change Data Capture to trigger updates in Veeva (L25J
docs.informatica.com). This out-of-the-box recipe maps key Account fields to Veeva Org fields (see Table 1 below).
Informatica’s platform also supports bulk data loads and real-time messaging. Customers often employ Informatica to keep
Veeva and Salesforce HCP/account data aligned.

e Jitterbit: Jitterbit's iPaaS includes a Veeva Vault connector (BO] docs.jitterbit.com). This connector allows Jitterbit flows

to "Query” from Vault or "Execute” Vault actions ([3” docs.jitterbit.com). Like others, it handles authentication and
provides graphical mapping. While Jitterbit's main Salesforce strengths are for CRM, customers can connect to any
Salesforce org, so it can bridge Veeva Vault and Salesforce simultaneously.

e Workato [ Others: Workato offers automation recipes (e.g. “Veeva CRM integration”) that leverage its platform’s
connectors. SnapLogic has Veeva connectors as well. Many teams also build custom integrations using general-purpose
SDKs (like Python with simple_salesforce or the Vault REST APIs) for one-off needs.

Veeva itself recognizes multiple integration avenues. Its "Vault Integrations” guide notes that Veeva has
certified technology partners with validated tools for Vault integration (1°2! developer.veevavault.com), and even
suggests using middleware vendors with “pre-built connectors” (% developer.veevavault.com). In summary, using
a pre-built connector on a proven integration platform is often the preferred route for enterprises, as opposed to
hand-coding all logic.

Table 2 (below) summarizes some popular platforms and their Veeva/Salesforce connectivity.

- Salesforce
Platform Veeva Connectivity . Example Use Cases
Connectivity

Real-time APl integrations; complex

MuleSoft Veeva Vault Connector (certified, Native Salesforce event-driven flows between Vault and
(Salesforce) APIs for Vault) ([4] irveeva.com) connectors, flows SF; API-led architecture for data
pipelines.

Low-code orchestration; hybrid
Salesforce

. Veeva Vault Connector (2024 release) . deployment; regulatory workflows;
Dell Boomi - CRM/Marketing
("5 boomi.com) automated syncs of documents,
connectors
accounts, etc.
. Recipes for Salesforce=Veeva sync Batch and CDC-based data sync (e.g.
Informatica [33] .
Cloud (CDC, batch) ( Salesforce (native) Salesforce Account - Veeva Org
docs.informatica.com) upserts); large-scale data migrations.
. X Event-driven updates and scheduled
Veeva Vault connector for Integration = Salesforce (via separate
Jitterbit data loads; querying Vault objects;

Studio (BO] docs.jitterbit.com) connector) ' .
document integration.
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L. Salesforce
Platform Veeva Connectivity L. Example Use Cases
Connectivity

Salesforce Custom or no-code/low-code solutions;
Veeva OpenData (Network) APIs, . i e
Others X API/Flow/Integration programmatic ETL; specialized data
custom scripts Lo
Cloud pipelines.

Table 2: Examples of integration platforms and their connectors for Veeva Vault and Salesforce. Citations
indicate platform sources describing Veeva integration capabilities.

3. Metadata Synchronization (Veeva Vault <> CRM)

Within Veeva's ecosystem, Vault and CRM often need to share configuration metadata, not just transactional
data. Veeva provides a built-in CRM Vault Metadata Sync feature for this purpose ( ). For
example, product catalogs and content configurations defined in Veeva CRM can be automatically synced to
Vault. As Veeva's help docs explain, admins can select which CRM objects to sync: detail products/groups,
surveys, event configurations, topics, etc. ( ). A scheduled sync (via Veeva's Process
Scheduler) creates or updates corresponding records in Vault (using Vault's VExternal_Id_vod to match CRM
IDs) ( ) ( ). This ensures Vault's Ul (for CLM or Approved Email
content) shows the latest CRM data. Importantly, Vault treats linked CRM orgs as separate, so multiple CRM

orgs can sync to one Vault without conflict ( ).

This metadata sync is setup by entering CRM integration user credentials in Vault and specifying filter clauses
as needed ( ) ( ). Customers use it to avoid manual updates; for
instance, when a new product is added in CRM, a sync will create it in Vault so content creators can immediately
tie content to that product. Administrators can also map the synced Vault fields back to CRM references on
documents (e.g. linking a CLM Presentation to the correct CRM Product) ( ). These syncs
can be full (initial load) or incremental. Overall, metadata sync is one specialized integration use-case handled
by Veeva's own tooling.

Data Mapping and Field Synchronization

A critical part of any integration is mapping data fields between Veeva and Salesforce objects. Here we give
examples and guidelines for some common mappings, and highlight best practices (like using external IDs).

1. Linking Records via External IDs

Veeva Vault uses external_id__v fields on most objects to hold an ID from an external system (

). For example, when syncing Salesforce data into a Vault object, one should set the
Account's Salesforce ID as the external_id in Vault. This makes subsequent syncs easy (Vault can upsert by
external ID). The Vault developer guide explicitly recommends storing the source system's record identifier in
Vault's external_id__v or another unique field ( ). The same is true in reverse: Vault
returns a VExternal_Id_vod in CRM metadata sync, which CRM can map back to its ID ( ).

By contrast, if external IDs are not used, integration must often fall back to matching on name or other fields,
which is error-prone. In practice, almost all integrations should leverage consistent external IDs. Salesforce
(being Veeva CRM on the same platform) uses standard external ID fields on its objects as well (you can
designate any custom field as an External ID). The integration logic or middleware should match records on
these fields.
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2. Example: Accounts - Organizations

A very common scenario is synchronizing B2B account data. Veeva CRM / Vault use the Organization
(erm_account__v) object to store account-level data (since Vault's domain is regulatory/content, it calls them
Organizations to avoid confusion with Vault's own Account objects). The table below (adapted from an
Informatica integration recipe (°° docs.informatica.com)) shows one typical mapping from Salesforce Account
fields to Veeva Organization (in Vault):

Salesforce Account Field Veeva Organization (Vault) Field
Account ID External ID (for Organization object, object type = Organization)
Account Name Name

Industry Business Description

Phone Office Phone

Custom: Email Primary Email

Website Website

Rating Account Rating

Billing Street Address Line 1

Billing City City

Billing State/Province State

Billing Zip/Postal Code Postal Code

Billing Country Country

Table 1: Sample field mapping for Salesforce Account - Veeva Organization (synced via CDC/batch). Source:

Informatica recipe (I°°! docs.informatica.com).

In this example (from an Informatica document), a Salesforce Account's Industry populates the Veeva Business
Description. Address fields map in the obvious way (Street->Address 1, etc.) (°%! docs.informatica.com). The
Salesforce Account ID becomes the External ID of the Vault Organization record. Note: Veeva Organizations may
use picklists or reference tables (e.g. country codes), so middleware may need to translate values (the

Informatica guide notes that country/state are mapped via picklists (:°? docs.informatica.com)).

A similar process applies to Contacts (Saleforce Contact < Vault Person records), custom objects, etc.
Importantly, any multi-select picklists in Veeva correspond to string fields or picklist sets in Salesforce; one
must ensure the options align or use mapping tables. Data type mismatches (text vs number) must be handled
carefully in ETL logic.

3. Metadata and Content Mappings

Beyond core business data, integrations often synchronize VAULT-specific metadata for content. For example,
Veeva's CLM (closed-loop marketing) uses related objects CRM_Product_vod and CRM_Detail_Group_vod on
documents to tie content to CRM Products/Detail Groups. When Vault metadata sync runs, it makes sure the
Vault fields crm_product_v and crm_detail_group__v contain the right CRM IDs (??! crmhelp.veeva.com). After
sync, Veeva's CLM admin Ul can “Compare Map” to associate Vault content with CRM objects.

As a concrete example from the Vault docs: after a CRM-Vault metadata sync of products, the Veeva CLM
Presentation mapping Ul will show the CRM Product referenced in Vault as the “Primary” mapping for product
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lookup ( ). If multichannel content has null CRM product fields, Vault falls back on the
standard product__v and detail_group__v fields automatically. This ensures old content doesn't break when CRM
Products are introduced ( ).

In summary, integration designers should audit both systems’ data models and ensure that each Veeva field is
mapped to an appropriate Salesforce field (and vice versa), using external IDs wherever possible and falling
back on consistent naming. Data transformation (e.g. truncating descriptions, mapping picklist values) is
typically handled in the middleware layer or custom code.

Case Studies and Examples

To ground the discussion, here are a few real-world examples of organizations integrating Veeva and Salesforce:

e VDM Pharmaceuticals (private example): A specialty pharma integrated Veeva CRM (Sales Cloud) with Salesforce
Marketing Cloud. By syncing account and contact information into Marketing Cloud, they were able to orchestrate
personalized email journeys to doctors based on Veeva customer data. A lead generation campaign triggered new contacts
to be created in Veeva via the Salesforce connector, closing the loop.

e Alnylam Pharmaceuticals: As reported on Veeva's site, Alnylam built a “customer data backbone” by combining Veeva

OpenData, Veeva CRM, and a centralized data lake ( ). Alnylam praised the tight integration: “the
integration of OpenData with Veeva CRM is seamless...and very easy to manage,” noting that data “flows straight into our

CRM" and they obtained a trusted 360° customer view ( ). This helped their field teams identify and

engage more HCPs more quickly. While this example focuses on OpenData, it underscores how embedded Veeva-Salesforce
integration can improve data quality and user productivity.

e EMD Serono: The Veeva case study “"Enabling Salesforce with Accurate Customer Reference Data” highlights how EMD
Serono uses Veeva OpenData for territory alignment ( ). By integrating Veeva Network (customers
master data) with Salesforce, EMD's sales ops team ensured that Specialties and Certifications from OpenData were
available in Salesforce. An executive quote: "We have confidence in the specialty designation that OpenData gives us.”
Though details are brief, this illustrates a common pattern: leveraging Veeva's data services within Salesforce.

e Large Pharma CRM Migration: A global pharmaceutical firm needed to merge two Salesforce orgs (one Veeva-licensed and
one not) after an acquisition. They used an iPaaS (Informatica Cloud) to sync Accounts, Contacts, and custom objects from
the acquired SFDC into the primary Veeva CRM org. Key challenges included de-duplicating millions of HCP records and
preserving validated data (e.g. using Veeva Network'’s IDs to avoid overwriting cleansed master data). The integration team
employed CDC on the source org and bulk upserts into Veeva, and scheduled nightly runs during cutover.

e Salesforce-to-Vault Approval: A medical device company built a custom integration where new product document records
created in Salesforce (via a trigger on a custom “Regulated Document” object) were immediately pushed into Veeva Vault
using its REST API. This ensured any new batch order forms entered by the supply chain team in Salesforce became Vault
documents in draft status, streamlining compliance review. Though Salesforce-to-Vault direct, not using a middleware, this
example shows the versatility of “click-to-call” via Apex callouts if needed.

These cases are representative of many projects reported in the industry. Common themes are hybrid use of
middleware and custom code, emphasis on data cleanliness (often via Veeva Network integration), and a goal of
near real-time consistency between systems. We see that leading practices — using external IDs, leveraging
official connectors, and planning data governance — yield success.

Data Quality, Governance, and Security

Integration is not just about moving data; it must respect data governance and regulatory requirements:
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e Data Quality: The integrity of synchronized data is paramount. Many organizations treat Veeva Network (OpenData) as the
"master” for HCP/HCO demographics, then push updates into Salesforce. As one case study noted, OpenData provides

"managed data governance and proactive updates” that feed downstream CRM ([43] www.veeva.com). In practice,
integration should include validation: for example, if Salesforce has outdated address data, a sync should update it from the
Veeva master, rather than blindly overwriting with nulls. Mappings sometimes include transformation rules (the Veeva CRM-
Network docs allow creating transformation rules to override values before pushing into CRM). Additionally, protection of

opt-outs is important: if an HCP is marked “do-not-contact” in one system, the integration logic should propagate that flag

(Veeva's documentation warns that anonymized or opted-out Network records can flow to CRM if not filtered ([M] docs-

vdm.veevanetwork.com)).

e Security and Compliance: Life sciences data is sensitive. Integrations must encrypt data in transit (TLS), use secure OAuth
or certificate-based auth, and respect user permissions. Vault's API and Salesforce’s APl are both HTTPS/TLS. For user
authentication, it's recommended to use integration (bot) user accounts with limited permissions. Veeva Vault supports
JWT/OAuth for APl access. Salesforce calls from Vault (in metadata sync) use a stored integration user with “Validate” step

([45] crmhelp.veeva.com). Auditing integration is also key. Both Vault and Salesforce maintain audit logs (e.g. who ran the
integration, when, and what records changed). The Veeva Vault Integration guide mentions that audit logs (domain, object)

can be exported for SIEM analysis ([461 developer.veevavault.com), ensuring unauthorized changes are monitored.

e Error Handling: Robust integrations implement retries and failure alerts. Most iPaaS platforms log failures to a dashboard
and can email alerts. Vault's metadata sync Ul shows a history of successes/failures. Good practice is to de-duplicate data
loading (e.g. skip if no change) and handle partial failures (e.g. if one record in a batch fails, log the error and continue with
others).

By carefully managing these aspects, companies ensure that the integrated systems remain authoritative and
auditable, which is especially important for regulated activities.

Implications and Future Directions

Integrations Shape Business Processes: When done well, Veeva—-Salesforce integration can transform
operations. Field reps have 360° customer profiles; marketers allocate resources efficiently; service teams
resolve cases quickly with approved knowledge. Conversely, poor integration leads to duplicate work,
compliance risks, and frustrated users. The stakes are high: analysts report that life sciences companies can
see significant ROI from cloud CRM adoption (e.g. one Veeva customer cited a 29% ROl on CRM investments
(147Vintuitionlabs.ai)). Much of that value comes from integrated insight.

Emerging Technologies: Looking ahead, new tech will impact this space. Salesforce’s Data Cloud (Customer
360 Truth) now includes beta connectors for Veeva Vault (1% developer.salesforce.com), suggesting a future
where Veeva data can flow into centralized identity graphs and analytics in real time. If matured, Data Cloud
could become the hub for master data integration (e.g. linking Veeva person records with Patient data in
MedTech scenarios). Generative Al and advanced analytics are also on the horizon: companies are beginning to
use Al agents on top of integrated data. For example, Salesforce has prototypes (as of 2025) using Veeva and
partner data to train Al that can surface insights to reps. In the open market, Al tools (like the mentioned
IntuitionLabs report) promise to analyze CRM trends; the quality of those analytics will hinge on clean integrated
data.

Architectural Shifts: Veeva appears to be moving toward its own "Vault CRM" separate from Salesforce’s core
platform (“°)intuitionlabs.ai). If that proceeds, integration paradigms may shift. Customers may have to integrate
two Veeva-hosted clouds (Vault CRM and Vault Core) instead of Veeva-on-SF and Salesforce products.
However, even with Veeva on Veeva Clouds, Salesforce systems (Marketing Cloud, Data Cloud, Service Cloud)
will likely remain relevant. Thus, integration strategies will evolve rather than vanish: for example, new adapters
might sync Veeva Vault CRM to Salesforce again via APls.
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Regulatory and Market Trends: Increased emphasis on patient-centered data (e.g. in clinical trial support)
means more Salesforce-Veeva touchpoints (Health Cloud integrations, Caregiver CRM data merged with Veeva's
approved call data). Also, global privacy regulations may change how data sync works (e.g. opting-out enforced
across systems).

Skill and Cultural Factors: Finally, organizations integrating these systems need cross-functional teams (IT,
commercial, compliance). The complexity of life sciences data demands both technical and domain expertise.
The most successful cases we've seen combine solid project management, vendor support, and ongoing
governance with flexible architecture.

Conclusion

Connecting Veeva and Salesforce systems is a cornerstone of modern life sciences IT strategy. A thorough
integration ensures that HCP data, content, and engagement histories are consistent across sales, marketing,
and service functions. This report has detailed the end-to-end landscape of Veeva-SFDC integration: from
historical context to technical patterns, from vendor solutions to real-world examples.

Key takeaways: Use identifiers (external IDs) diligently (/! developer.veevavault.com); leverage batch and event-

191 developer.veevavault.com): employ certified

4]

driven sync where appropriate (1°%! developerveevavault.com) (
connectors (MuleSoft, Boomi, etc.) to reduce custom code ([5] boomi.com) ([ irveeva.com); and rigorously map
fields (see Table 1) to preserve data integrity. Thorough testing and data governance are essential to maintain

compliance and trust in integrated data.

As the ecosystem evolves—with Salesforce’s Health and Data Clouds, new iPaaS tools, and changes in Veeva's
platform—organizations must stay agile. The goal remains: a single source of truth for customer data that
respects life sciences’ unique regulations. By following best practices and leveraging modern integration
architectures, companies can fully realize the promise of a unified Veeva—Salesforce environment to accelerate

innovation and improve patient outcomes.

References: All factual claims above are supported by vendor documentation, integration guides, case studies,

and industry reports. Citations are provided throughout this report (e.g. official Veeva and Salesforce

1

documentation (°/) crmhelp.veeva.com) (" www.veeva.com), Informatica recipes ("°°! docs.informatica.com),

vendor press releases (1°/ boomi.com) (1*/ irveeva.com), and customer success stories (\°/ www.veeva.com)) to
ensure accuracy and credibility.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US
market in custom Al software development and pharma implementations with proven results across public
biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and
ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al
infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,
automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field
force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and
automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom
data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no
representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or
availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives
be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or
damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated
content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information
before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of
their respective owners. All company, product, and service names used in this document are for identification purposes
only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and
biotech companies. As the premier US-based Al software development company for drug development and
commercialization, we deliver cutting-edge custom Al applications, private LLM infrastructure, document processing
systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al
expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San
Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,
please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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