I incuitiontabs  tnuitiont.abs - AT Software for Pharma & Biotech Veeva Al Agents: Agentic Al for the Life Sciences Industry

Veeva Al Agents: Agentic Al for the Life Sciences
Industry

By Adrien Laurent, CEO at IntuitionLabs « 10/23/2025 « 40 min read

veeva ai agents agentic ai life sciences ai veeva vault pharma ai ai in clinical trials

large language models

‘ ”
" Veeva Al'Agents: Qgentic{: Al -for the Life
Sciences Industry, =

intuitionlabs.ai

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 1 of 18


https://intuitionlabs.ai/articles/authors/adrien-laurent?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=veeva-ai-agents-agentic-ai-for-the-life-sciences-industry.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=veeva-ai-agents-agentic-ai-for-the-life-sciences-industry.pdf
https://intuitionlabs.ai/articles/veeva-ai-agents-life-sciences?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=veeva-ai-agents-agentic-ai-for-the-life-sciences-industry.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=veeva-ai-agents-agentic-ai-for-the-life-sciences-industry.pdf

E IntuitionLabs  [ntuitionLabs - Al Software for Pharma & Biotech Veeva Al Agel’ltS: Agentic Al fOI' the Llfe SCienCeS IndUStry

Executive Summary

Veeva Systems, a leading provider of cloud-based software for the life sciences industry, announced Veeva Al
Agents on October 14, 2025 (!") www.veeva.com). This initiative is part of “Veeva Al," a strategic effort to embed
agentic Al capabilities throughout Veeva's Vault Platform and applications. The introduction of Al Agents marks
a major shift toward autonomous, context-aware automation in critical pharmaceutical processes. Veeva plans
to release deep, industry-specific agents starting in December 2025 (for commercial applications) and
progressively through 2026 in areas such as clinical, regulatory, safety, quality, and medical domains (*
www.veeva.com). These agents harness state-of-the-art large language models (LLMs) from providers like
Anthropic and Amazon, yet operate securely within the Vault environment to access sensitive content and

[

workflows ("' www.veeva.com) (*) www.veeva.com).

Unlike generic Al tools, Veeva's Al Agents are pre-optimized for life sciences use cases: they understand the
context of Veeva applications, employ application-specific prompts and safeguards, and offer direct, secure
access to Veeva data and documents (VH www.veeva.com). Because they are built into the Vault platform,
customers can configure the delivered agents and build custom agents of their own ("°) www.veeva.com) (1!
www.veeva.com). The platform will be continuously updated (with new agents released in quarterly product
updates) to improve performance and expand functionality (") www.veeva.com). Veeva emphasizes that data
security and compliance are foundational: “regardless of deployment or LLM used, Veeva Al keeps data

secure” ([31 www.veeva.com).

This report provides a comprehensive analysis of the Veeva Al Agents announcement. It situates the innovation
in the broader context of Al adoption in life sciences, examines the technical architecture and use cases of
Veeva Al Agents, compares this development to other Al initiatives in enterprise software, and evaluates
implications for productivity, regulatory compliance, and future directions. Key findings include:

e Industry Adoption of Al: Life sciences companies are rapidly integrating Al. Surveys show 75% of senior executives have

implemented Al in the past two years, and 86% plan to do so soon ([8] www.axios.com). At the same time, concerns remain

about data quality and governance (e.g., 63% of experts worry that poor data may lead to harmful Al-driven outcomes (‘9|

www.technologynetworks.com)). Regulatory agencies (FDA, EMA) are also incorporating Al tools, such as FDA's “Elsa” for

faster reviews (“O] www.reuters.com) ([W]

www.axios.com), while setting strict data security standards.
e Veeva's Al Strategy: Veeva's Al trajectory began with initiatives like the Veeva Al Partner Program (April 2024) and Vault

[12] [13]

irveeva.com) ( irveeva.com). In late 2024 and early 2025, Veeva rolled

15]

Direct Data API for high-speed data access (

out generative Al features in Vault CRM (e.g. CRM Bot and Voice Control) ([wa] www.veeva.com) ([
April 2025 announcement of “Veeva Al" formalized the vision of embedding Al Agents and “Shortcuts” across all

irveeva.com). The

applications (“6] WWW.prnewswire.com) (“7] www.prnewswire.com). The Oct 2025 announcement builds on this

foundation by detailing the phased rollout of specialized Al Agents for every major functional area ([2] www.veeva.com).

e Veeva Al Agents - Architecture and Features: The agents are built into the Veeva Vault cloud platform. They leverage
powerful LLMs (e.g. Anthropic Claude and Amazon’s Titan models via AWS Bedrock) to generate and analyze natural
language, but operate with enterprise-grade security. Agents have "application-specific prompts and safeguards” and can
directly read and write to Vault records, documents, and workflows (‘4] www.veeva.com). Customers may use Veeva-
provided models or bring their own LLMs hosted on AWS or Azure ([3] www.veeva.com). Because the agents are "deep,
industry-specific,” they represent a move from generic Al toward tailored automation. The system is designed for scalability
with usage-based pricing, aiming to lower the barrier for customers to experiment and then scale Al agents across their

([78]

operations irveeva.com). Veeva plans to continuously enhance the agents - releasing updates three times a year — and

to support customers in configuring/creating custom agents as needed ([7] www.veeva.com).
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e Use Cases and Case Studies:Al Agents cover a wide range of life sciences functions. For example, in commercial
operations, agents could plan sales rep visits, suggest tailored content, answer field inquiries, or generate regulatory-
compliant marketing copy (complementing Veeva PromoMats). In medical affairs, agents might summarize clinical literature
or prepare medical inquiry responses. In regulatory and quality, agents could accelerate document review, identify
compliance risks, or draft sections of regulatory submissions. Notably, Veeva showcased an "MLR review bot” to automate

the medical-legal-regulatory review of promotional materials (“9] www.medicaldevice-network.com). In clinical
operations, agents can streamline trial management (e.g. summarizing patient enroliment status) — as exemplified by
Merck's “Zero Gravity” transformation, which saw query error rates drop ~10% after migrating to integrated systems like

Veeva CTMS ([20]

from routine tasks, letting them focus on strategic work.

www.clinicaltrialvanguard.com). These examples underscore that well-designed Al agents may free staff

e Productivity and Adoption: Veeva and industry leaders emphasize that Al will unlock major productivity gains.
</current_article_content>Veeva's CEO targets a 20% industry-wide productivity improvement by 2030 through such

innovations ([ZH www.clinicaltrialvanguard.com). This aligns with broader claims - for instance, analysts predict Al could

shorten drug R&D timelines by over 50% ([221 www.reuters.com). Real-world signals are already emerging: Salesforce, a
leading enterprise software provider, credits Al agents with halving its customer support headcount (~4,000 jobs) (l23J
www.theregister.com), showing the potential for efficiency. In life sciences, case studies like Merck’s and others suggest
early wins (fewer manual errors, faster processes). Veeva's usage-based pricing model also aims to incentivize gradual

scaling of Al capabilities as customers see benefits (“8] irveeva.com).

e Risks and Governance: Alongside benefits, challenges persist. Data quality and governance are critical — surveys find that

poor data is the top barrier to Al in pharma (‘9] www.technologynetworks.com). Ensuring compliance with healthcare
regulations (HIPAA, EU Al Act, etc.) is non-negotiable. Veeva stresses data security: agents run in the customer’s Vault with

(4 www.reuters.com) (["!

secure model deployment, and do not send proprietary data to external service providers
www.axios.com). This is consistent with industry best practices (e.g. the FDA's Elsa tool is likewise confined to GovCloud
without using external training data ([25] www.reuters.com)). Oversight mechanisms (audit logs, human-in-the-loop,

explainable Al) will be required, as life sciences companies often lag in formal Al risk frameworks ([8] www.axios.com).

e Competitive Landscape: Large enterprise software vendors are also racing to enable "agentic Al." For example, Salesforce
recently launched Agentforce 360 (with GPT-5 and Anthropic's Claude) to help customers build Al agents across business
functions ([26] www.reuters.com), and IBM/Workday/Oracle are investing heavily in Al platforms and cloud infrastructure
([26] www.reuters.com) ([27] www.techradar.com). What differentiates Veeva is its exclusive focus on life sciences. While

general-purpose agents can automate many tasks, Veeva's agents are pre-trained and configured for the specific data

structures, terminology, and compliance requirements of pharma/biotech. This “deep application” approach positions Veeva
to capture value within its niche, complementing rather than competing directly with broad Al platforms.

e Future Outlook: The introduction of Veeva Al Agents sets the stage for even more ambitious automation. Over time, the
agents could evolve to coordinate with each other (a so-called “super agent”) or interface with external data sources (via
the Model Context Protocol standard). Broader industry trends (pharma consortiums for Al, increasing regulatory
acceptance of Al tools) indicate growing momentum. However, success will depend on continuous improvement of models,
robust change management, and clear ROI. If broadly adopted, Veeva Al Agents could significantly transform workflows from
clinical trials to commercial launch, potentially leading to faster drug development and improved patient access.

In summary, Veeva's introduction of Al Agents in October 2025 represents a watershed moment in life
sciences technology. It combines the latest in generative Al with the deep domain expertise of Veeva's platform.
By providing secure, compliant, and customizable Al assistants across all key functions, Veeva aims to boost
productivity and accelerate innovation in pharma and biotech. This report will elaborate on these points in detail,
with evidence-based analysis and examples to guide industry stakeholders in understanding the significance of
Veeva Al Agents.

Introduction and Background
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The Life Sciences Cloud Landscape and Veeva's Role

Over the past decade, the life sciences industry (pharmaceuticals, biotechnology, medical devices, and
diagnostics) has undergone a digital transformation, adopting cloud-based software to manage its complex
data, processes, and regulatory requirements. Veeva Systems has been a pioneer in this shift. Founded in 2007
as a spin-off from Salesforce, Veeva built the Veeva Vault Platform — an enterprise cloud system specifically
tailored for life sciences. The Vault Platform hosts specialized applications for clinical trials (eTMF, CTMS),
regulatory submissions, quality management (QualityDocs, QualityEvents), pharmacovigilance (SafetyDocs,
Case Management), medical content management, and commercial operations (Vault CRM, PromoMats, etc.).
Unlike generic enterprise software, Veeva's "deep” applications leverage life-sciences master data (providers,
formulary, product catalogs) and workflows that align with regulatory standards, ensuring compliance with
FDA, EMA and other agencies.

As of 2024, Veeva serves over 1,500 life sciences customers worldwide (1?®! irveeva.com). These include
virtually all major pharmaceutical companies (Pfizer, Novartis, AstraZeneca, etc.) as well as biotech, device
firms, and contract research organizations. The broad adoption reflects Veeva's ability to meet sector-specific
needs. For example, Vault CTMS replaced hundreds of fragmented Excel trackers at Merck, enabling
streamlined clinical operations and reducing data errors (?°! www.clinicaltrialvanguard.com). Veeva's customers
rely on it for some of their “most critical industry-specific processes,” from drug development planning to

commercial promotion management (2?1 www.prnewswire.com).

The COVID-19 pandemic, increasing R&D costs, and the complexity of modern healthcare have only intensified
demand for integrated cloud solutions. Analysts have noted that cloud adoption accelerates agility and

191 www.medicaldevice-

collaboration in pharma R&D and marketing, and Veeva has capitalized on this trend (
network.com). At trade summits, Veeva executives have stressed the need to replace “legacy, custom” IT
systems with streamlined, industry-standard applications to improve efficiency ("°°
www.clinicaltrialvanguard.com) (") www.clinicaltrialvanguard.com). Veeva's strategy of vertical specialization has
often been contrasted to horizontal CRMs like Salesforce (now acquired by Salesforce itself) or ERP platforms

(SAP, Oracle Health), highlighting that life sciences require tailored tools and data standards.

Rising Imperative for Al in Life Sciences

Concurrently, artificial intelligence (Al) has emerged as a top priority for life sciences. Industry surveys
confirm that a majority of firms are investing in Al. A Nov 2024 Axios report found that 75% of life sciences
executives surveyed have implemented Al solutions in at least some capacity, and 86% plan to do so within
two years (°) www.axios.com). Key drivers include the promise of accelerating drug discovery, automating
content creation, enhancing regulatory compliance, and improving patient outcomes. For instance, leading
companies view Al as a tool to “get treatments to patients faster” by boosting innovation and productivity ([321

irveeva.com).

Regulators are also signaling a shift. The U.S. FDA and its European counterpart (EMA) are actively exploring Al

applications. In mid-2025, the FDA rolled out “Elsa,” a generative Al assistant for scientific reviewers, to
[10]

33]

summarize clinical protocols and adverse event data more quickly ('°) www.reuters.com) (!

This demonstrates regulatory openness to Al, provided data and workflows remain secure. Similarly, a global

www.axios.com).

consortium of pharma companies (BMS, Takeda, J&J, etc.) announced a project to pool proprietary data for
Al-driven drug discovery, using federated data techniques to maintain confidentiality (%) www.reuters.com).
Such initiatives underscore that the industry believes Al can deliver unprecedented speed-ups: experts project
reductions of over 50% in drug development timelines through computational methods (*?! www.reuters.com).
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Despite enthusiasm, life sciences firms are also acutely aware of challenges. The life sciences operate under
intense regulatory scrutiny and handle sensitive health data. Surveys highlight persistent concerns about data
quality and compliance. For example, a Pistoia Alliance study in 2024 found that 63% of life sciences experts
worry that poor data quality could lead Al to make incorrect or harmful clinical decisions (1!
www.technologynetworks.com). A lack of standardized data and interoperability is frequently cited as a barrier for
Al deployment (!°) www.technologynetworks.com). Regulatory frameworks are evolving: HIPAA regulations in the
US are being updated to address Al and data security ([35] www.reuters.com), and the EU's new Al Act (effective
August 2025) classifies medical Al systems as “high-risk,” imposing strict governance requirements. Thus, while
Al's potential is great, life sciences companies must balance innovation with robust risk management.

Emergence of “Agentic Al”

In parallel with domain-specific developments, the broader Al landscape is experiencing a paradigm shift toward
agentic (or autonomous) Al. Traditional Al systems in the enterprise have largely been reactive tools —
producing insights or automating narrow tasks in response to explicit requests. Starting in 2024 and
accelerating through 2025, a wave of “Al agents” began to surface. These are Al systems designed not only to
generate content but to act autonomously, make context-aware decisions, and orchestrate multi-step

processes with minimal human prompts.

As industry thought leaders note, agentic Al is moving Al usage from “copilots” to “teammates.” Tech analyst
Arvind Rao (EdgeVerve CTO) explains that agentic Al can "understand context, reason through ambiguity... and
take action autonomously — within defined guardrails” ([361 www.techradar.com). Similarly, Salesforce CEO Marc
Benioff and others heralded 2025 as the start of the "agentic enterprise,” where self-directed software agents
handle tasks end-to-end (for instance, Benioff noted that Salesforce’s own Al bots have replaced about half of
its customer support roles (1?°! www.theregister.com)). Industry articles emphasize that agentic Al has far-
reaching implications across sectors — revolutionizing frontline retail work, public sector operations, and now,

importantly, life sciences innovation (°/! www.techradar.com) (1°®) time.com).

In life sciences, agentic Al can translate to autonomously navigating regulatory databases, consolidating R&D
data, or automatically updating marketing materials upon label changes. However, it also introduces new
complexities in coordination and governance. Standards such as the Model Context Protocol (MCP)
(introduced by Anthropic) are being developed so that disparate agents can communicate and integrate with
enterprise data in a secure way. Notably, Veeva's Al Agents initiative explicitly embraces this concept: at a
September 2025 R&D Summit, the CEO discussed a vision where specialized agents (handling tasks like
translation, medical coding, case intake etc.) are overseen by a “super agent” that allocates work, using MCP to
allow agents to interoperate ([2” www.clinicaltrialvanguard.com). This underscores that Veeva's agents are part of
the broader trend toward autonomous Al in business, tailored for life sciences.

Veeva's Al Strategy Timeline

Veeva's journey to Al Agents has been incremental, building on earlier Al and data initiatives:

e April 2024 - Veeva Al Partner Program: Veeva launched an Al Partner Program to enable developers and partners to
integrate generative Al solutions with Vault applications ([39] irveeva.com). This program provided technical support, a
high-speed Vault Direct Data API (100x faster data access) and sandbox environments for building Al apps (sz

irveeva.com). It signaled Veeva's commitment to an open, collaborative Al ecosystem.
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e November 2024 - Al in Vault CRM: At its European Commercial Summit, Veeva announced Vault CRM Bot and Vault CRM
Voice Control (WH www.veeva.com). The CRM Bot embeds any chosen LLM into Vault CRM to automate tasks like pre-call
planning, suggested actions, or personalized learning ([15J irveeva.com). The Voice Control uses Apple's on-device Al to let

[40]

reps use voice commands in the field ( www.veeva.com). These features (free to Vault CRM customers) demonstrated

immediate Al-driven gains in field force productivity. They required, and thus showcased, the Vault Direct Data API for real-
time data access. Veeva also introduced an Al assistant for MLR (Medical/Legal/Regulatory) review of marketing content

around this time ([19] www.medicaldevice-network.com).

e April 2025 - Announcing “Veeva Al": Veeva formally branded its Al initiative as “Veeva Al"”, covering both Al Agents and
Al Shortcuts (HG] WWW.prnewswire.com) (W‘ www.prnewswire.com). In this announcement, Veeva explained that
agents are pre-configured automations with contextual knowledge and direct data access, while shortcuts allow individual
users to set up simple Al workflows for repetitive tasks (M” www.prnewswire.com). Veeva said the first release of Veeva Al

([42]

(licensed at the Vault level) was planned for December 2025 www.prnewswire.com). The company emphasized that it

would remain LLM-agnostic, letting customers choose their model (even bringing their own), and would secure customer
data at all times ([43] www.prnewswire.com). CEO Peter Gassner’s message was that combining Veeva's structured

([44]

data/workflows with GenAl yields massive productivity gains WWW.prnewswire.com).

e October 2025 - Veeva Al Agents Announcement: Building on the above, Veeva's October 14, 2025 press release detailed

the specific rollout of Al Agents (m www.veeva.com). It stated that from December 2025 onward, Veeva would deliver
“deep, industry-specific agents” across new Vault apps for CRM, marketing, safety, quality, clinical, and regulatory

functions (m www.veeva.com) ([2]

www.veeva.com). The release highlighted that these agents would be delivered as part
of those applications (with no re-licensing needed beyond the Vault level) and would appear on a quarterly schedule ([21
www.veeva.com). Veeva reiterated that agents would be context-aware and integrated into the Vault Platform, and invited
customers to configure or create custom agents as needed (MJ www.veeva.com). This announcement confirmed the
roadmap hinted at earlier: Veeva Al Agents would become available in phases - starting with Vault CRM and PromoMats
(Dec 2025), then Safety & Quality (Apr 2026), Clinical & Regulatory & Medical (Aug 2026), and Clinical Data (Dec 2026) (1!

www.veeva.com).

Collectively, this timeline shows Veeva moving from enabling “generic” GenAl toolkits (API, bots) toward fully
integrated agentic Al across its suite. Each step — partner program, CRM bot, platform APIs - laid the
groundwork for the ambitious October 2025 initiative. By tying Al Agents closely to existing applications, Veeva
aims to simplify adoption for life sciences companies that already rely on its Vault platform (!"*) irveeva.com) (!

www.veeva.com).

Technical Overview of Veeva Al Agents

Veeva Al Agents leverage advanced Al models but are engineered specifically for the life sciences domain and
embedded securely within Veeva's infrastructure. The key technical pillars are:

e Vault Platform Integration: The Al Agents framework is built into the Veeva Vault Platform, which manages life sciences
content, data, and workflows. This yields several advantages. First, agents have direct, transactional access to the
structured database and documents in Vault, avoiding the need to export or duplicate data. Second, Vault's permission
structures and audit logging ensure any Al action is traceable and compliant. Third, deploying within Vault means agents can
operate in a fully cloud-hosted, regularly upgraded environment.

e Large Language Models (LLMs): The agents use state-of-the-art LLMs to interpret and generate language. In particular,
Veeva is partnering with Anthropic (Claude models) and Amazon (Titan models via AWS Bedrock) to power the out-of-the-
box agent capabilities ([3] www.veeva.com). Customers opting for custom agents may elect to use Veeva-hosted models or
bring their own LLMs on cloud platforms (AWS Bedrock or Microsoft Azure Al Foundry) ([3] www.veeva.com). Notably,
Veeva emphasizes that all model inference happens in a secure environment. Customer data never leaves the Vault
context for external training: depending on the deployment choice, the models run on the customer’s dedicated instance (in
AWS or Azure) under Veeva's control, ensuring strong data isolation ([3] www.veeva.com). This design mirrors secure Al

([251

practices like FDA's Elsa (neither uses nor discloses proprietary user data externally www.reuters.com)).
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e Contextual Prompts and Guardrails: A defining feature of these agents is their domain-specific configuration. Rather than
using generic prompts, Veeva has developed workflows of embedded prompts and validation checks tailored to each
application. For example, a quality-management agent might be preloaded with FDA's QSR guidelines or a drug catalog,
whereas a CRM agent knows HCP/customer data contexts. These embedded prompts constrain the LLM's behavior to be
“"connected” to real data. Safeguards (such as filters, human approval steps, or compliance rules) are built into the agents to
ensure outputs meet regulatory standards and do not hallucinate forbidden content. In practice, this means each agent can

"understand the application context" and leverage Vault metadata and business rules (HJ www.veeva.com).

e Configurable and Extensible Agents: Recognizing that life sciences companies have varied processes, Veeva Al Agents are
parameterized. Customers can configure delivered agents (e.g. adjusting thresholds, selecting which data sources they
may use) and can build custom agents from scratch to address niche use cases ([5] www.veeva.com) ([7]

www.veeva.com). Veeva has exposed an Al APl so that agents can be invoked programmatically as well as via chat

interfaces. The product roadmap calls for updating and adding agents with each quarterly release (\7\ www.veeva.com).

This model of a central "Vault Engine” with several "pluggable agents” aims to balance between ready-made automation and

customer-specific innovation.

e Performance and Pricing: Veeva notes that Al agents operate on a usage-based subscription. Customers will pay as they
use the agent functionalities (likely per query or token usage), which aligns costs with value delivered and encourages
prudent use. This contrasts with traditional software licensing and may help customers scale experiments from pilot to
production. There is no upfront hardware requirement, as computation is cloud-based. Finally, Veeva pledges that the

agents will be “improving and upgrading” over time with product releases ([ ] www.veeva.com), meaning models and
features will enhance as Al research advances.

In summary, Veeva Al Agents combine cutting-edge LLMs with the rich, compliant data environment of the Vault
platform. By controlling the data flows and embedding domain knowledge, Veeva aims to deliver both powerful
Al outputs and the trustworthy governance that life sciences demand. All operations happen within Veeva's
secure cloud and connected enterprise networks, ensuring that sensitive patient and R&D data remain
protected.

Planned Rollout Schedule

Veeva has published a clear schedule for when Al Agents will be available in different application areas:

Planned Release Veeva Applications | Areas

December 2025 Vault CRM (commercial sales) and PromoMats (marketing content) (LEJ www.veeva.com)
April 2026 Safety (pharmacovigilance) and Quality

August 2026 Clinical Operations, Regulatory Affairs, and Medical Affairs

December 2026 Clinical Data (e.g. electronic data capture, data management)

*Table: Phased Availability of Veeva Al Agents by Functional Area ('*/ www.veeva.com).

This timeline reflects Veeva's strategy to start with “"commercial” use cases (sales and marketing) and then
progressively cover R&D, quality, and medical functions. The October 2025 announcement indicates that
December 2025 will see the first agentic features in Vault CRM and PromoMats. By mid-2026, customers can
expect agents for safety case processing, regulatory submission tracking, and clinical operations management.
By late 2026, agents will extend to clinical data management (e.g. EDC). Each agent will be released as part of
the existing Vault application (with no re-licensing beyond Vault licensing) (!} www.veeva.com). This staged
approach allows Veeva to test and refine agents with early adopters before full industry rollout.

Use Cases and Examples
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Veeva Al Agents are being designed for high-impact, repetitive tasks across the industry. In broad
categories, potential use cases include:

e Commercial and Marketing: Agents in Vault CRM and PromoMats could assist with sales and marketing processes.
Examples: generating personalized call summaries for healthcare providers, suggesting next-best actions for sales reps
based on customer data, or automatically drafting compliant promotional emails or digital content (subject to medical
review). For instance, a CRM Agent could scan a customer's profile and recent interactions to propose the most relevant

sales literature before a meeting. The MLR review bot previewed by Veeva (UgJ www.medicaldevice-network.com) is an
Al agent that automates the review of marketing materials against medical-legal-regulatory rules. Another use is analyzing
market data and sales trends: Workato's MCP marketing example (in a general enterprise context) illustrates how an Al agent
might analyze sales figures, review prior communications, and develop outreach strategies (L45J www.axios.com). Within
PromoMats, an Al agent could auto-generate slide decks or section headings for approved promotional content, significantly

speeding up content creation.

e Medical Affairs and KOL Engagement: Agents could help medical liaisons and instructors by summarizing the latest clinical
research or KOL (Key Opinion Leader) publications relevant to their products. A Medical Agent might ingest new journal
articles and compile concise overviews for internal teams. It could also answer clinical questions based on approved
labeling, helping with rapid fact-checking. Because Vault Medical tracks published literature and inquiries, an agent could
proactively monitor changes in guidelines or symptomatology and suggest updates to medical education materials.

e Clinical Operations and Trial Management: In clinical research, Vault CTMS and eTMF house trial protocols, enrollment
logs, and regulatory documents. Agents here could automate status tracking and reporting: e.g., a Clinical Ops Agent might
scan enrollment data and send alerts if recruitment lags or if site documents are missing. It could help with coding tasks

(e.g. mapping adverse events or medications to standard terminologies) as was mentioned in conference talks ([zﬂ

www.clinicaltrialvanguard.com). Another possible agentic use is summarizing protocol amendments: the agent reads an
amendment document and outlines changes relative to the original protocol. By retrieving data from CTMS and eTMF, the
agent ensures summaries are accurate and up-to-date. Merck's "Zero Gravity” example demonstrates the value of such
integration: after migrating to Veeva CTMS, Merck eliminated dozens of Excel trackers and reduced data discrepancies (e.g.
standard lab range entry errors fell by ~10%) ([201 www.clinicaltrialvanguard.com). Al Agents further encapsulate these
gains by automating portions of the work.

e Regulatory Affairs and Quality Management: Vault Regulated Content and QualityDocs contain submissions dossiers and
standard operating procedures. Regulatory Agents could assist in preparing submission packets by extracting required data
from Vault (e.g. clinical study results) and formatting them into the correct templates. They might check labeling text against
approved regulations, or flag potential omissions. Quality Agents could triage and analyze quality events: for example, an
agent could review incoming corrective action logs and propose priorities or next steps, drawing on past similar cases. Since
Veeva's safety and quality modules capture rich historical data, agents can identify patterns (e.g. recurring adverse events
tied to a manufacturing issue) and recommend preventive actions.

e Pharmacovigilance: Safety Agents work on case reports and signal detection. An Al agent could rapidly process incoming
adverse event narratives to extract key details and classify cases, dramatically accelerating initial case intake. For example,
it might summarize the key events and patient history for a new serious adverse event, preparing a draft report for safety
specialists. It could also scan literature and databases for similar cases, aiding signal identification. A recent academic
review highlights that deploying Al in pharmacovigilance (PV) can enhance speed and accuracy of adverse event detection,

(146]

but it must be carefully validated pme.nchi.nlm.nih.gov). A Veeva Safety Agent built for the data in Vault Safety could

automate routine PV tasks while medical experts maintain oversight.

These use cases show that each functional area has fertile ground for agentic automation. Importantly, Veeva
aims to deliver “deep” agents that know the specific domain context and regulations, not generic chatbots. For
example, the Vault CRM bot is explicitly tailored to life sciences sales tasks (/'®! irveeva.com), unlike a general Al
that might not know a company’s product list. The initial focus on Vault CRM and PromoMats suggests Veeva
expects commercial operations to be quick wins; marketing and compliance teams can immediately reuse
content and data. Subsequent focus on safety, quality, and clinical functions reflects the long R&D timelines:

these areas could benefit from any acceleration in bringing drugs to market.

Case Study — Merck (Clinical Trial Standardization): In a Veeva R&D Summit, Merck described its “Zero
Gravity"” transformation. By standardizing on integrated Vault applications (including CTMS and Safety), Merck
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moved away from 50+ Excel spreadsheets to a unified platform. One tangible result was that site coordinators

no longer repeatedly entered local lab ranges (the sponsor provided standardized reference data), which cut

(\20\

down query errors by ~10% www.clinicaltrialvanguard.com). This is not an Al example, but it illustrates how

data integration alone improves efficiency. Introducing Al Agents on top of that could potentially compound the
benefit: for instance, an agent that automatically checks and updates lab normal ranges could further eliminate
manual work.

Case Study — Salesforce (Enterprise Al): Outside pharma, Salesforce’s experience offers perspective. CEO
Benioff reported that by deploying Al agents internally, Salesforce reduced its customer support staff from
9,000 to 5,000 - effectively replacing ~4,000 roles (12! www.theregister.com). This showcases the scale of
change possible: while life sciences is more regulated, the magnitude of data-driven work (safety data review,
documentation, customer communications) suggests similar opportunities.

In summary, Veeva Al Agents are engineered to tackle the “pain points” of data-intensive processes across R&D
and commercial operations. By automating language-heavy and rules-driven tasks, they promise to free staff for
higher-value innovation. The phased rollout indicates that use-cases will expand from front-line sales to back-
office compliance roles, reflecting a comprehensive vision.

Benefits and Evidence

The introduction of Veeva Al Agents is positioned to yield significant benefits:

e Productivity Gains: Veeva cites a goal of 20% industry productivity improvement by 2030 through Al and standardized

workflows ([2” www.clinicaltrialvanguard.com). This bold target aligns with broader forecasts: Al-driven enhancements
(like automated document processing and analysis) are widely expected to reduce labor time and errors. For example,

experts predict that integrating Al into drug discovery and development could cut timelines by more than half ([22]

www.reuters.com). In practical terms, even modest speed-ups can translate to earlier drug launches and cost savings.

(12OJ www.clinicaltrialvanguard.com)

Merck's reported 10% drop in data entry errors (without Al, just system change)
suggests that adding Al-driven quality checks could shrink errors further. Another concrete example: Salesforce claims that
Al now handles about 50% of its customer interactions ([23] www.theregister.com). If life sciences replicate a fraction of
such automation (e.g. in routine safety case intake or regulatory paperwork), the cumulative effect on throughput could be

large.

e Enhanced Decision-Making: Veeva's Al Agents not only automate but also aim to improve decisions. By surfacing insights
from vast data (e.g., safety signals, clinical trial metrics, KOL feedback) in real time, agents could accelerate decision cycles.
For instance, a Quality Agent might quickly identify a analytics flag (like clustering of similar quality events), allowing
managers to act faster. Collaborations like the Bristol Myers/Takeda consortium ([34] www.reuters.com) highlight how

better models improve scientific decision-making; within a company, an agent tailored to an organization’s data can do the

same. Additionally, Al agents can ensure consistency: employees get the same guidance and output formats, reducing

variability that human interpretation might introduce.

e Speed to Market: By streamlining support functions (submission preparation, safety reporting, medical review), Al Agents
can indirectly shorten drug development cycles. Given that clinical studies and approvals often have long lead times, any
acceleration in document turnaround or compliance checks can be strategically valuable. For example, Veeva notes that Al

will “ultimately help make Al simple, secure, and compliant so better medicines reach more patients, faster” ([29]

www.prnewswire.com). In the competitive pharma market, even months of speed can be worth hundreds of millions in
value.

e Cost Savings: Automating routine tasks reduces labor demands. While Veeva's pricing is usage-based, companies can save
on overtime, contractor costs, and error-correction effort. Tracking ROl will be important: early pilots will measure time
saved versus Al license cost. Salesforce’s cut of 4,000 support roles ([23] www.theregister.com) suggests the potential for

headcount reduction; if similar scale is applied to say, pharmacovigilance staff or medical reviewers, the savings could be

substantial. Moreover, agents' shared usage-based pricing allows organizations to start small (minimizing risk) and then

scale up if payback is positive (“8] irveeva.com).
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e Knowledge Standardization: In large, global life sciences firms, inconsistent data practices and localized procedures can
slow projects. Veeva Al Agents, aligned with standardized cloud data, can help enforce uniformity. For example, agents
working off a single, company-wide Drug Safety database avoid the pitfalls of siloed local entries. This consistency was
noted in Veeva's summit discussions: by making data models uniform (having the same HCP reference data across markets),

([47]

Veeva and customers eliminated data integration issues www.medicaldevice-network.com). Agents built on that

unified foundation will likely produce more reliable outputs across regions.

e Scalable Expertise: Al agents can encapsulate hard-to-scale expertise. For instance, an experienced regulatory scientist’s
knowledge (how to format a submission, what ICH guidelines apply) can be partially codified into agents. Smaller biotech
firms or newer employees can thus access that expertise. If a new staff member asks an Al Agent about a rare regulatory
process, it can provide immediate, vetted guidance. Over time, this could democratize specialized knowledge across an
organization.

Data and Sources

The above benefits are supported by various industry reports and cases:

e A Reuters analysis notes that companies using Al in drug R&D (e.g. Recursion Pharmaceuticals) have already shown

dramatic gains: Recursion moved a cancer candidate to trials in ~18 months (versus 42 months typical) ([221

www.reuters.com). This suggests that computational tools (if extended by intelligent agents) can cut costs and time
roughly in half.

e Life sciences executives confirm the trend: one survey reported that 75% have adopted Al and 86% plan rapid adoption

([8] www.axios.com). While that figure is broad, it includes Al of all kinds (not just agents). Still, it evidences broad
willingness to invest in Al to improve efficiency. Another survey by the Pistoia Alliance highlighted that 70% of experts
believe in Al's potential, but stress that missing data standards are a bottleneck (/°! www.technologynetworks.com).
Addressing these pain points is part of Veeva's vision.

e Veeva's own leadership has articulated the value proposition. CEO Peter Gassner stated at launch: “Al will fundamentally
change how drugs are developed... Our goal with Veeva Al is to help the industry greatly increase innovation and

(321

productivity so better medicines reach more patients, faster.” irveeva.com). Similarly, he notes that adding Al “will

({291

help make Al simple, secure, and compliant for life sciences companies of all sizes.” www.prnewswire.com). These

statements encapsulate Veeva's expectation that Al Agents will produce clear, compliant business value.

Challenges and Risk Management

Despite the promise, deploying Al Agents in life sciences must be approached with caution. Key challenges
include:

e Data Quality and Governance: As experts warn, “garbage in, garbage out” is especially true for autonomous agents. The
Pistoia Alliance survey finds that poor data quality is the top reason to distrust Al outputs (ng
www.technologynetworks.com). For agents working over patient records, clinical data, or marketing content, E2E data
integrity is essential. Veeva addresses this by using Vault's validated data models and by keeping agents within that trusted
environment. Nevertheless, customers must ensure their Vault data is clean and standardized before unleashing Al. Training
and testing agents on enterprise data will require thorough validation.

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 10 of 18


https://www.medicaldevice-network.com/features/veeva-technology-migration-and-genai-adoption-in-life-sciences/#:~:text=Chris%20Moore%20,we%20fix%20that%20for%20software
https://www.reuters.com/business/healthcare-pharmaceuticals/ai-driven-drug-discovery-picks-up-fda-pushes-reduce-animal-testing-2025-09-02/#:~:text=Pharmaceutical%20companies%20are%20increasingly%20adopting,month%20industry%20average
https://www.reuters.com/business/healthcare-pharmaceuticals/ai-driven-drug-discovery-picks-up-fda-pushes-reduce-animal-testing-2025-09-02/#:~:text=Pharmaceutical%20companies%20are%20increasingly%20adopting,month%20industry%20average
https://www.axios.com/2024/11/14/life-sciences-ai-concerns#:~:text=Life%20sciences%20companies%20are%20rapidly,Specifically%2C%20only
https://www.technologynetworks.com/informatics/blog/the-adoption-of-ai-critical-concerns-in-the-life-sciences-389333#:~:text=the%20pharmaceutical%2C%20technology%20and%20regulatory,fields
https://ir.veeva.com/news/news-details/2025/Veeva-AI-Agents-to-Be-Released-Across-All-Veeva-Applications/default.aspx#:~:text=,medicines%20reach%20more%20patients%2C%20faster
https://www.prnewswire.com/news-releases/announcing-veeva-ai-302440862.html#:~:text=,sciences%20companies%20of%20all%20sizes
https://www.technologynetworks.com/informatics/blog/the-adoption-of-ai-critical-concerns-in-the-life-sciences-389333#:~:text=the%20pharmaceutical%2C%20technology%20and%20regulatory,fields
https://www.technologynetworks.com/informatics/blog/the-adoption-of-ai-critical-concerns-in-the-life-sciences-389333#:~:text=the%20pharmaceutical%2C%20technology%20and%20regulatory,fields
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=veeva-ai-agents-agentic-ai-for-the-life-sciences-industry.pdf
https://intuitionlabs.ai/articles/veeva-ai-agents-life-sciences?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=veeva-ai-agents-agentic-ai-for-the-life-sciences-industry.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=veeva-ai-agents-agentic-ai-for-the-life-sciences-industry.pdf

E IntuitionLabs  [ntuitionLabs - Al Software for Pharma & Biotech Veeva Al Agents: Agentic Al for the Life Sciences Industry

e Regulatory Compliance: Pharmaceutical data includes protected health information (PHI) and proprietary formulae. Agents
modifying or generating content must preserve compliance (FDA 21 CFR 11, GDPR/PDPL rules, etc.). Notably, US authorities
are reinforcing security: the HIPAA Security Rule is being updated to mandate encryption, multifactor auth, and stricter risk
analyses ([35] www.reuters.com). The EU Al Act (effective 2025) will classify medical decision-support Al as “high-risk,”
requiring rigorous documentation and transparency. Veeva's approach mitigates some of these issues by keeping models
from training on PHI and by confining agent activity to encrypted environments ([25] www.reuters.com) ([33]
www.axios.com). For example, FDA's Elsa tool is explicitly built on AWS GovCloud to meet security requirements (‘33‘

www.axios.com). Similarly, Veeva agents use cloud infrastructure (AWS/Azure) with controls.

e Model Reliability and Explainability: LLMs can “hallucinate” or generate plausible-sounding but incorrect text. In regulated
contexts, a fabricated safety finding or mislabeled drug information would be unacceptable. Veeva plans to mitigate this with
application-specific guardrails and human review. Nonetheless, users must remain vigilant, particularly in early pilots.
Explainability is also a concern: pharmas may require logs showing how an agent arrived at a conclusion (for audits). While
not explicitly mentioned, Veeva's agents likely produce logs of actions. Companies may need additional tools (like Al
explainability modules) to satisfy auditors.

e User Training and Change Management: Transitioning to Al-driven workflows will require workforce changes. Employees
need to trust the agents and learn how to use them effectively. Veeva's rollout of Al Shortcuts (personal automations)
alongside Agents may serve as a lower-risk learning step for individuals. Over-reliance or misunderstanding of Al outputs
could lead to errors. Surveys of Al in business caution that about 40% of Al projects might fail by 2027 due to unclear ROI or

high costs ([481 www.techradar.com). Therefore, life sciences companies must invest in defining clear KPIs (e.g. case
processing time, error rates) and monitor agent performance closely.

e Integration Complexity: Though Veeva's agents are built for the Vault platform, large enterprises may have heterogeneous
IT landscapes. A Veeva agent can only act within data in Vault, so companies must ensure needed data feeds into Vault. For
example, if sales data live in an external system, an agent will not find it unless integrated. Veeva's partnership program and
APIs aim to facilitate such integration, but customers will need to configure connectors. The earlier MedicalDeviceNetwork

([471

interview noted that data integration is a known “pain point” in life sciences www.medicaldevice-network.com); Al

will amplify this issue if data silos remain.

In summary, while Veeva Al Agents promise robust benefits, they do not eliminate the need for careful
information governance. Balancing automation with oversight will be critical: establishing policies on agent
usage, auditing outputs, and updating agents as regulations or data change.

Competitive Landscape and Industry
Perspectives

Veeva is not alone in pursuing agentic Al — in fact, major tech vendors are aggressively expanding Al services:

e Salesforce (Agentforce 360): Salesforce has positioned itself as an Al leader in CRM, launching Agentforce 360 in 2025.

Through partnerships with OpenAl and Anthropic ([26]

5, Claude, etc.) into its platform, enabling customers to create custom Al agents. For example, Salesforce now offers
([49]

www.reuters.com), Salesforce integrates the latest Al models (GPT-

"Agentforce Commerce” to process orders via ChatGPT and links Tableau analytics to chabot prompts
www.reuters.com). Salesforce's strategy is broad - enterprise-wide, not industry-specific - but it highlights the general
momentum. Notably, Marc Benioff's team acknowledges the same benefits Veeva targets: more automated customer

engagement and internal assistance. The Salesforce News coverage shows intense competition in the generative Al CRM
market.

e Oracle and Others: Oracle has been fortifying its Al cloud (powering Amazon's Al models, building supercompute) ([501

www.techradar.com). While not life-sciences-specific, Oracle’s OCI cloud now offers Google’s Gemini models and AMD-

powered chips ([5O] www.techradar.com) ([27] www.techradar.com). This means a company could run large LLM

workloads on OCI if desired. Amazon Web Services itself, Microsoft Azure, and IBM are also viable underlying platforms for

Al agents. Additionally, integration partners (like Workato's new MCP platform ([5” WWwWw.axios.com)) are emerging to
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facilitate Al agent orchestration in enterprises. Workato's sponsored release highlights “enterprise-ready MCP servers” that

integrate ChatGPT, Claude, etc., aiming to automate tasks like sales analysis ([BH www.axios.com).

e HealthTech/Pharma Startups: A number of specialized vendors are exploring Al for particular tasks (e.g., homegrown
clinical decision support or molecular design Al). However, few offer a broad "agent” platform. Companies like IQVIA or
Carenity provide analytics, but they lack Veeva's transactional workflow integration. Similarly, medical knowledge
companies (Elsevier, PubMed indexing) offer search and summaries, but not enterprise-grade automation. Veeva's unique
selling point is that it occupies the mission-critical core of pharma operations already, making Al agents a natural extension
rather than a separate app.

Given this landscape, Veeva's approach differs in two ways: first, it vertically tailors Al to an industry; second,
it leverages existing enterprise data. This contrasts with, say, adding a point solution on top of generic CRM.
For Veeva's customers, the competition is not choosing between Veeva's agents or Salesforce's agents, but
often "which Al platform to entrust with regulated data.” Veeva's emphasis on compliance and life-science
readiness is a competitive advantage in this regard.

Market analysts note that life sciences companies tend to prefer deep, specialized partners due to risk and
regulation. For example, a Clinality Vanguard summary from mid-2025 notes that Veeva's infusion of agentic Al
into Vault was seen as an industry watershed, and that customers at Veeva's Summits were enthusiastic about
the promise of Al reducing manual “grunt” work (") www.clinicaltrialvanguard.com). At the same time, industry
press cautions that even large IT vendors must prove reliability in this field.

Implications and Future Directions

The rollout of Veeva Al Agents in late 2025 signals several important implications for the future:

e Acceleration of Al in Pharma: Veeva's move will likely spur competitors and customers alike. Biotechs working with Veeva
(over 1,500 customers) will gain early exposure to agentic Al, potentially raising expectations across the industry.
Conversely, life sciences firms using other platforms may pressure their vendors to deliver similar Al features (e.g., SAP or
Oracle adding pharma-specific Al). Thus, we may see a general industry uplift.

e Data Standardization Push: As Veeva's CEO emphasized at the summit, Al gains in pharma will be maximized when the

"weight of legacy systems” is lifted (/%! www.clinicaltrialvanguard.com). Integrating Vault with consistent data models
(e.g. One HCP identifier globally) becomes even more valuable when Al can analyze data seamlessly. Veeva's public

commitment to standardizing data (“a common data architecture” open to all) ([52] www.medicaldevice-network.com)
aligns with this need. It is plausible that partnerships with regulatory bodies could emerge to define common ontologies (for
example, establishing a global drug/device registry that Al agents can use).

e Evolution of Human Roles: With agents automating routine tasks, human roles may shift toward oversight, strategy, and
"decoding” Al outputs. Pharma staff may spend less time on data entry and more on verifying Al recommendations or
crafting high-level decisions. Training programs will be needed to upskill personnel in Al literacy. For example, medical
reviewers might train on how to assess and fine-tune an Al-generated report, rather than writing it from scratch. In the long
run, organizations might redesign workflows around agents (e.g., creating new “Al quality management” roles).

e Regulatory and Ethical Considerations: The adoption of agentic Al may prompt regulators to evolve guidelines. We expect
agencies like FDA and EMA to issue guidance on Al in labelling, safety, and trial documentation within a few years. Veeva (as

a Public Benefit Corporation) has indicated a commitment to balancing stakeholder interests ([28]

irveeva.com), which
likely includes ethical Al use. The community will watch developments - for instance, if a Veeva agent makes a mistake, how
liability is handled, or how patient privacy is protected when using analysis agents on clinical data (e.g., ensuring

anonymization).

e Platform Simulation and Innovation: Veeva's support for custom agents suggests future innovation. Once basic agents
are normalized, customers may build novel solutions — for instance, an Al agent that simulates regulatory review of a new
drug (identifying missing sections in a submission). Veeva could evolve to provide an “Al developer toolkit” for business
users. There may also be a marketplace of vetted custom agents (similar to Salesforce’'s AppExchange), allowing industry-
wide sharing of Al functionality (subject to IP).
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e Broader Ecosystem Partnerships: Already, Veeva's announcement mentions Amazon Bedrock and Azure Al Foundry. We
anticipate deeper ties, such as specialized LLM models trained on biomedical corpora (like pharma-specific GPT models)
becoming integrated. Veeva might partner with academic initiatives (e.g., those at Pistoia Alliance) to co-develop standards.
The mention of Anthropic’'s MCP hints at future collaboration to ensure multi-agent workflows (potentially across vendors).

In conclusion, Veeva's introduction of Al Agents is a landmark in the digital transformation of life sciences. It
brings the innovation of autonomous Al into highly regulated ground. By coupling advanced language models
with domain expertise and a secure enterprise platform, Veeva aims to unlock large efficiency gains for drug
development and commercialization. The initiative has parallels in the broader industry — reminiscent of
Salesforce’s Al push and work by pharma consortiums - but is distinctive in its singular focus on compliance
and deep life-science knowledge. Early indications (both company declarations and industry analyses) are that
such agentic systems could reshape how companies manage trials, submissions, safety, and sales. Stakeholders
should watch closely how these agents perform in practice, how they are governed, and how they drive
competitive advantage. As Veeva continues to enhance its agents, the question will be how quickly and
effectively the industry integrates them to truly deliver better medicines to patients, as Veeva's CEO envisions

(32 irveeva.com).

Tables

Release Date Veeva Applications [ Areas

Dec 2025 Vault CRM (Commercial) and PromoMats (Marketing)
Apr 2026 Safety (Pharmacovigilance) and Quality (QualityDocs)
Aug 2026 Clinical Operations, Regulatory Affairs, Medical Affairs
Dec 2026 Clinical Data (Vault EDC and related)

Table 1: Planned phased rollout of Veeva Al Agents by functional area ('*/ www.veeva.com).

Statistic or Insight Source
75% of life science executives have implemented Al in the past 2 years; Axios survey report, Nov 2024 (\°!
86% plan to in the next 2 years ([8] WWww.axios.com). www.axios.com).

Global Al market projected to grow from ~$103 billion in 2023 to over $1  GlobalData research (cited in media) (1°°

trillion by early 2030s (L53J www.medicaldevice-network.com). www.medicaldevice-network.com).

Al could slash drug development time and costs by >50% in 3-5 years Reuters analysis, Sept 2025 ([22]

([22] www.reuters.com). www.reuters.com).

Veeva aims for a 20% industry productivity gain by 2030 through Al Veeva R&D Summit (Sept 2025) coverage (\°')
and standardization ([2ﬂ www.clinicaltrialvanguard.com). www.clinicaltrialvanguard.com).

Salesforce cut about 4,000 support roles (~50% reduction) using Al The Register report, Sept 2025 (1*°

agents (127 www.theregister.com). www.theregister.com).

Merck migrated to Veeva CTMS globally: no re-entry of lab ranges and  yeeva R&D Summit case study ([20]
query errors fell ~10% ([20] www.clinicaltrialvanguard.com). www.clinicaltrialvanguard.com).
63% of pharma R&D experts worry that poor data quality could make Al

Pistoia Alliance survey (Aug 2024) ([9J

www.technologynetworks.com).

provide incorrect or harmful results (‘9‘

www.technologynetworks.com).

Table 2: Selected industry trends and reported outcomes relevant to Al in life sciences (I°/ www.axios.com) (1°%/

www.medicaldevice-network.com) (%) www.reuters.com) (12" www.clinicaltrialvanguard.com) (123!
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www.theregister.com) (2% www.clinicaltrialvanguard.com) (1% www.technologynetworks.com).

Conclusion

The October 2025 unveiling of Veeva Al Agents represents a major evolution for life sciences enterprise
software. By infusing agentic Al directly into its Vault platform, Veeva is pioneering a shift from manual
workflows and batch analyses to on-demand, autonomous assistance. The combination of domain specificity
(each agent is tuned to a particular Veeva application) and secure, integrated data access is tailored to the
industry’s needs. Preliminary user case studies (like Merck's reported improvements) and analogies from
broader Al adoption (e.g. Salesforce’s results (*%! www.theregister.com)) indicate that tangible benefits are
attainable.

However, realization of these benefits hinges on careful implementation. Industry leaders have warned that
without robust data governance and regulatory safeguards, Al projects can fail or even pose risks ('’
www.technologynetworks.com) (1®1 pme.nchi.nim.nih.gov). Veeva's design addresses some of these concerns by
keeping data in-house and focusing on explained processes. The coming months will reveal how quickly
customers adopt these agents, what new efficiency metrics can be achieved, and how workflows adapt.
Meanwhile, competitors and partners are also moving fast: Salesforce’'s Agentforce, work on Al regulations, and
collaborative data consortia are all part of the same dynamic landscape ('*° www.reuters.com) (%!

www.reuters.com).

Looking ahead, Veeva's agents could be extended with predictive analytics, cross-company benchmarks, or
integration with robotics (for example, digital laboratory assistants). The path to an "agentic life sciences
enterprise” is open-ended. If Veeva's promises hold, the industry may see dramatically accelerated research
and more streamlined patient care processes. As Peter Gassner put it, the ultimate goal is that this technology
"help [s] the industry greatly increase innovation and productivity so better medicines reach more patients,
faster” (1°? irveeva.com). The evidence and expert opinion suggest that while challenges remain, the
introduction of Veeva Al Agents is a significant and well-founded step toward that future.

Sources: This report draws on Veeva's official announcements ("' www.veeva.com) (*) www.veeva.com), industry

news and analysis ([32] irveeva.com) (144 www.prnewswire.com) (126! www.reuters.com) (121

23] “l www.technologynetworks.com), and research from

[9]

www.clinicaltrialvanguard.com) (23] www.theregister.com) (!

organizations like the FDA and Pistoia Alliance (!'°) www.reuters.com) (I°/ www.technologynetworks.com) to

substantiate its analysis. All factual claims are supported by references as noted.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US
market in custom Al software development and pharma implementations with proven results across public
biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and
ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al
infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,
automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field
force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and
automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom
data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no
representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or
availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives
be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or
damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated
content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information
before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of
their respective owners. All company, product, and service names used in this document are for identification purposes
only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and
biotech companies. As the premier US-based Al software development company for drug development and
commercialization, we deliver cutting-edge custom Al applications, private LLM infrastructure, document processing
systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al
expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San
Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,
please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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