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Executive Summary

Records and Information Management (RIM) is an essential discipline that ensures organizations retain,
organize, and dispose of information effectively throughout its lifecycle. RIM encompasses developing policies,
procedures, and systems to manage records in all formats (paper, electronic, etc.) and to meet legal,
regulatory, and operational requirements. In the life sciences context, “RIM” often refers specifically to
Regulatory Information Management systems that track product data, submissions, and compliance
activities across global markets. Both senses of RIM — broad records management and regulatory records
management — have evolved significantly over time. This report provides a comprehensive analysis of RIM
implementation, covering historical evolution, current practices, implementation strategies, case studies,
data-driven insights, and future directions.

Historically, RIM has roots in archival science and evolved into a formal discipline in the mid-20th century. Key
milestones include the founding of professional bodies (e.g. ARMA International, founded in 1955
(en.wikipedia.org)) and the development of international standards (e.g. ISO 15489 in 2001)
(www.techtarget.com) (justapedia.org). The field has grown more complex with the arrival of digital records, e-
discovery requirements, and privacy regulations like GDPR (2018) and various local data protection laws
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(www.techtarget.com) (justapedia.org). At the same time, the life sciences industry has adopted dedicated RIM
software (e.g. platforms by Veeva, ArisGlobal, EXTEDO) to centralize regulatory data and processes
(intuitionlabs.ai) (kivo.io). These systems serve as a “single source of truth” for product registrations,
commitments, labeling, and other regulatory content, improving consistency, auditability, and efficiency
(intuitionlabs.ai) (www.lifescienceleader.com).

Implementing a RIM program is a complex, multi-phased endeavor. It typically involves securing leadership
buy-in, assessing current records practices, developing or updating retention schedules and policies, selecting
or configuring technology, migrating legacy data, training users, and instituting ongoing governance
(www.accesscorp.com) (magazine.arma.org). According to industry guidance, a viable baseline
implementation can often be achieved in about one year by a small, focused team (www.accesscorp.com).
For example, a top-five global medical device manufacturer reported a regulatory information management
rollout delivered in under a year, while a top-ten pharmaceutical company described its Veeva RIM
implementation as a multiyear journey (intuitionlabs.ai) (astrixinc.com). Best practices emphasize integration of
RIM requirements into standard project lifecycles (SDLC), whether using waterfall or agile methodologies, so
that retention rules and compliance checks are built into each phase (magazine.arma.org)
(magazine.arma.org).

The benefits of effective RIM are well-documented: faster retrieval, reduced legal risk, cost savings on storage
and e-discovery, and better decision-making. For instance, misfiled documents have been estimated to cost
over $100 each to locate or recreate (www.augustadatastorage.com), and employees may waste 1.8 hours
per day searching for information (www.augustadatastorage.com). Compliance failures carry heavy penalties
— one study found non-compliance costs can be nearly three times higher than compliance costs
(www.augustadatastorage.com). Conversely, organizations that invest in RIM reap measurable returns.
Surveys indicate that well-managed RIM functions (often measured by regulatory compliance alignment) lead
to cost avoidance in legal and operational domains (idm.net.au) (www.augustadatastorage.com).

Looking ahead, RIM will continue to evolve with technology and regulation. Emerging tools like Al and
automation are increasingly being explored (though adoption is still limited) for document classification and
retention tasks (idm.net.au) (info.aiim.org). Cloud-based solutions and integration with enterprise content
services are the norm for new RIM implementations (intuitionlabs.ai). Regulatory requirements are also
advancing: in life sciences, the ISO IDMP standards (for unique product identifiers) are phasing in globally,
pushing companies to upgrade RIM and master data systems concurrently (intuitionlabs.ai). Meanwhile,
information governance paradigms are broadening RIM to include analytics, data privacy, and overall
information strategy. AlIM's 2024 Industry Watch found that 72% of respondents expected information
management to become even more important over the following twelve months (info.aiim.org), underscoring
that RIM is no longer just a “back-office” function, but a strategic capability.

This report is organized into sections covering historical context, the current state of RIM (records
management and regulatory management), detailed implementation approaches, data analysis and findings,
real-world examples, and future outlook. Each section integrates authoritative sources and case studies to
provide a deep and balanced perspective. All claims and data are backed by credible references from industry
studies, standards, and expert publications, ensuring evidence-based conclusions. Readers will gain a holistic
understanding of RIM implementation timelines and best practices across multiple contexts.
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Introduction and Background

Records and Information Management (RIM) is broadly defined as the organizational function responsible
for establishing and implementing policies, systems, and procedures to capture, create, access, use,
store, secure, retrieve, and ensure disposition of an organization’s records and information
(www.smu.edu) (www.techtarget.com). In other words, RIM encompasses the full lifecycle of records: from
creation or receipt, through active use and maintenance, to eventual archiving or disposal
(www.techtarget.com) (www.smu.edu). A “record” in this context can be any content that documents a
business transaction or has legal, fiscal or historical value — including paper documents, emails, databases,
audio/video files, social media posts, and more (www.techtarget.com) (www.smu.edu).

The primary purpose of RIM is to ensure that an organization’s information assets are properly managed and
protected, so that they are available when needed and disposed of when appropriate. This safeguards legal
compliance and reduces risk, while also enabling operational efficiency and historical continuity
(www.techtarget.com) (www.smu.edu). Effective records programs help organizations respond to audits and
legal requests, prevent unauthorized deletion of important documents, and support corporate memory. For
example, by maintaining records securely and in an orderly fashion, firms can retrieve necessary documents
for litigation or regulatory review much more quickly, avoiding costly delays and penalties
(www.augustadatastorage.com) (idm.net.au).

Over the past several decades, the scope and complexity of RIM have expanded dramatically. In the mid-20th
century, RIM began to formalize with associations like ARMA International (founded in 1955;
(www.techtarget.com)) and the development of standards and best practices. The concept of records
management was primarily paper-focused. With the digital revolution, however, organizations now deal with
vast volumes of electronic records, which require new tools and processes. The rise of e-discovery in
litigation and data regulations (e.g. GDPR, HIPAA, CCPA, and freedom-of-information laws) has made RIM
indispensable for legal compliance (www.techtarget.com) (www.augustadatastorage.com). Metadata standards
and global frameworks (such as ISO 15489 for records management) have been published to codify principles
(e.g. accountability, transparency, integrity, retention, disposition) (www.techtarget.com) (justapedia.org). In
practice, RIM today is a strategic component of Information Governance (IG) — an enterprise-wide function
that governs all information, ensuring that data is trustworthy, secure, and aligned with business objectives
(www.techtarget.com) (www.smu.edu).

In parallel, the life sciences sector has developed a specialized meaning of RIM: Regulatory Information
Management systems and processes. These are dedicated software platforms and procedures for managing
the regulatory dossiers and product information required by health authorities worldwide (kivo.io)
(intuitionlabs.ai). Such RIM solutions handle tasks like electronic submission planning, dossier management,
register of commitments, and reporting on regulatory metrics (kivo.io) (intuitionlabs.ai). The goal is to provide a
“single source of truth” for a product’s regulatory history, enabling consistent data across global markets and
compliance with regulations (for example, formatting submissions in eCTD and fulfilling traceability standards
like ISO IDMP) (intuitionlabs.ai) (www.lifescienceleader.com). By consolidating scattered spreadsheets and
documents into unified systems, companies achieve better oversight of approvals, faster submission times,
and richer analytics for decision-making (www.lifescienceleader.com) (intuitionlabs.ai).
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In summary, RIM has two interrelated facets: the broad discipline of managing records throughout the
organization, and the narrower but related discipline of managing compliance-related information in regulated
industries. Both depend on careful planning and technology. This report will examine both perspectives of
RIM implementation. We begin by tracing key milestones in the evolution of RIM practices, followed by an
overview of present-day drivers and technologies. We then explore the implementation timeline — the
phased approach to rolling out a RIM program — from project inception to operation. Real-world case studies
illustrate how organizations have executed these projects. We also analyze data from industry surveys and
studies on RIM to quantify challenges and benefits. Finally, we discuss future directions for RIM, considering
how emerging regulations and technologies will shape implementation strategies.

Throughout the report, we use extensive citations to ground our analysis in documented research and expert
commentary. Table 1 below provides a high-level chronological context for major RIM-related events and
standards in recent history.

Year RIM Milestone or Context Source

2001 ISO 15489-1:2001 published — the first international standard defining records management = (justapedia.org)
concepts and principles (justapedia.org) (revised in 2016)

2009 ARMA International publishes the first Generally Accepted Recordkeeping Principles (www.techtarget.com)
(GARP) (www.techtarget.com), providing a best-practice framework (updated in 2017)

2016 ISO 15489 updated (2021 confirmed version) (www.iso.org) (latest edition 2016), reflecting (www.techtarget.com)
modern records management requirements (justapedia.org) (See

Standards)
2018 EU GDPR and California CCPA take effect, mandating stricter data retention and protection; = (www.techtarget.com)

organizations incorporate these into RIM programs (www.techtarget.com)
2023 Industry surveys report high focus on digitization and security in RIM (Access, 2023). AlIM's (info.aiim.org)

2024 report later found 72% of respondents expected information management to grow in (idm.net.au)
importance over the following twelve months (info.aiim.org).

Table 1: Chronology of notable RIM-related developments (2001-2023). Key standards and regulations
shaped how organizations plan and execute RIM. (Sources: ISO standard defines records management terms
(justapedia.org); ARMA's GARP principles (www.techtarget.com); GDPR/CCPA requirements
(www.techtarget.com); industry surveys (info.aiim.org) (idm.net.au).)

Records and Information Management:
Concepts and Practices

Definition and Scope

Records Management is fundamentally about “the efficient and systematic control of the creation, receipt,
maintenance, use and disposition of records”, preserving evidence of business activities and decisions
(justapedia.org) (www.techtarget.com). This includes both physical and electronic records. ARMA International
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(formerly the Association of Records Managers and Administrators) defines RIM as the field responsible for
implementing policies and systems to capture, create, access, distribute, use, store, secure, retrieve, and
dispose of an organization’s records and information (www.smu.edu). In practice, this means establishing a
retention schedule, designing classification systems (taxonomies), providing storage solutions, enforcing
security and access controls, and ensuring compliant disposal of obsolete records (www.techtarget.com)
(www.smu.edu).

The typical stages in the records lifecycle are: (1) Creation or Receipt — documents are produced or
received; (2) Use — records are actively used in business processes; (3) Maintenance — records are classified
and stored while active; (4) Disposition — records are destroyed or archived when no longer needed
(www.techtarget.com) (www.augustadatastorage.com). A robust RIM program intervenes in each stage to
apply controls and guidance. For example, during the maintenance phase, records may be migrated to an
electronic records management system (ERMS) with audit trails; at disposition, records must be securely
shredded or archived based on retention rules; during creation, templates and naming conventions ensure
proper classification (www.techtarget.com) (www.accesscorp.com).

The scope of RIM can also be categorized by type of records (financial, legal, personnel, etc.) or by media
(paper, email, databases, social media). RIM policies must address the nuances of each type — for instance,
employee personnel files may require different retention periods than customer transaction records, and digital
communications pose unique archival challenges. The Generally Accepted Recordkeeping Principles
(GARP) published by ARMA provides eight guiding pillars (Accountability, Transparency, Integrity, Protection,
Compliance, Availability, Retention, Disposition) to measure and design a records program
(www.techtarget.com). Good practices demand that senior leadership be accountable for the RIM program,
policies be transparent to users, and records be retained and disposed according to schedule.

Importantly, RIM is a functional discipline, not merely a project. Whereas many corporate initiatives are
structured as discrete projects, RIM is an ongoing program. It continuously governs how information is
managed across the organization. This means RIM teams must coordinate with all business units, IT, legal and
compliance departments (magazine.arma.org) (zasio.com). For example, RIM staff typically maintain the
organization’s overarching retention schedule and provide advice on records classification for any new system
or process. They also conduct regular training and audits to reinforce RIM policies. This ongoing nature affects
the implementation timeline: even when a new system is deployed, RIM governance continues indefinitely
(magazine.arma.org) (zasio.com).

Drivers and Benefits

Organizations implement RIM programs for multiple reasons:

« Legal and Regulatory Compliance: Many industries are bound by laws dictating how long records
must be kept. Laws and regulators (e.g. SEC rules, HIPAA, Sarbanes-Oxley) require organizations to
retain and protect certain records for specified periods, while privacy laws such as the GDPR limit how
long personal data may be kept to what is necessary for its purpose (eur-lex.europa.eu)
(www.techtarget.com) (www.techtarget.com). RIM ensures these obligations are met, helping avoid fines
and litigation. In fact, an industry survey found that 51% of RIM professionals measure their program’s

Pharma & biotech Al consulting - Custom software - Data engineering Page 6 of 27


https://www.smu.edu/oit/governance/rim/define-record#:~:text=ARMA%C2%A0International%E2%80%99s%20definition%20of%20records%20and,an%20organization%E2%80%99s%20records%20and%20information
https://www.techtarget.com/searchcontentmanagement/definition/records-management-RM#:~:text=Records%20management%20is%20a%20key,management%20process%20involves%20five%20steps
https://www.smu.edu/oit/governance/rim/define-record#:~:text=Records%20and%20information%20management%20addresses,effective%20approach%20to%20their%20management
https://www.techtarget.com/searchcontentmanagement/definition/records-management-RM#:~:text=1,to%20taxonomies%20and%20records%20management
https://www.augustadatastorage.com/the-hidden-costs-of-poor-record-management/#:~:text=Every%20business%20loses%20documents%3B%20it%E2%80%99s,document%20properly%20costs%20about%20%2420
https://www.techtarget.com/searchcontentmanagement/definition/records-management-RM#:~:text=1,to%20taxonomies%20and%20records%20management
https://www.accesscorp.com/blog/how-to-build-out-a-records-program-step-3-develop-the-implementation-plan/#:~:text=1,procedures%2C%20record%20retention%20schedule%2C%20etc
https://www.techtarget.com/searchcontentmanagement/definition/records-management-RM#:~:text=ARMA%20and%20IT%20professionals%20developed,eight%20principles%20are%20the%20following
https://magazine.arma.org/2022/02/records-and-information-management-is-vital-to-system-development-and-implementation/#:~:text=Your%20records%20and%20information%20management,them%2C%20for%20a%20variation%20of
https://zasio.com/revamping-your-rim-program/#:~:text=,Successful%20RIM%20Program
https://magazine.arma.org/2022/02/records-and-information-management-is-vital-to-system-development-and-implementation/#:~:text=Your%20records%20and%20information%20management,them%2C%20for%20a%20variation%20of
https://zasio.com/revamping-your-rim-program/#:~:text=,Successful%20RIM%20Program
https://eur-lex.europa.eu/eli/reg/2016/679/oj
https://www.techtarget.com/searchcontentmanagement/definition/records-management-RM#:~:text=Records%20management%20ensures%20records%20are,access%20and%20use%20of%20information
https://www.techtarget.com/searchcontentmanagement/definition/records-management-RM#:~:text=,10%20The%20lifecycle%20of%20a

IntuitionLabs

success by its alignment with legal/regulatory compliance (idm.net.au). Compliance-driven implemen-
tations also prepare for unforeseen audits or holds (e.g. legal hold in a court case) where certain records
must not be destroyed (magazine.arma.org) (idm.net.au).

» Risk Mitigation: Poor records management carries high risks. Misfiled or inaccessible records can lead
to failed audits, penalties, or lost business opportunities. A 2017 Ponemon study reported that the costs
of non-compliance (disruption, fines, lost revenue) are on average 2.71 times higher than the cost of
compliance (www.augustadatastorage.com). In regulated industries like healthcare or finance where
records contain sensitive personal data, weak RIM can also lead to data breaches. For example, one
report noted that ~70% of healthcare breaches involved lost paper records or devices
(www.augustadatastorage.com). Thus organizations strengthen RIM to reduce liability and protect their
reputation.

» Operational Efficiency: Well-managed records save time and money. The effort to search for a single
lost document has been estimated at $120, and recreating it at ~$220 (www.augustadatastorage.com).
Employees reportedly spend ~1.8 hours per day searching for information, equating to nearly 20% of
the workweek (www.augustadatastorage.com). A robust RIM system with proper classification and
retrieval tools dramatically reduces these costs. Additionally, controlling storage by disposing of
unnecessary records cuts ongoing expenses. One article notes that storing obsolete documents (e.g.
tax returns beyond retention) adds “unnecessary storage fees” (www.augustadatastorage.com). By
automating classification and retention, RIM frees staff time and minimizes wasted effort, thereby
directly boosting productivity (www.augustadatastorage.com) (www.augustadatastorage.com).

« Information Security and Protection: Recordkeeping helps safeguard data. Security controls (access
restrictions, encryption, audit logging) are easier to enforce on formal records than on ad-hoc
documents. A strong RIM program inherently includes protection measures (confidential storage for
sensitive records) as part of the broader information security posture (www.techtarget.com)
(www.augustadatastorage.com). The cost of breaches due to poor record practices underscores this:
employee negligence causes 95% of data breaches, and many involve mismanaged records
(www.augustadatastorage.com).

« Governance and Decision Support: Accurate records provide institutional memory. By preserving
historical data (past projects, decisions, compliance outcomes), RIM allows analysis of trends and
supports strategic planning (www.techtarget.com) (www.lifescienceleader.com). In the regulatory
context, having structured, reliable RIM data means companies can forecast submission schedules and
resource needs more effectively (www.lifescienceleader.com) (intuitionlabs.ai). Advanced analytics on
RIM data (cycle times, global coverage) can inform business decisions. According to industry reports,
modern RIM programs leverage dashboarding and reporting to improve compliance visibility and
accelerate new markets access (www.lifescienceleader.com) (intuitionlabs.ai).

In summary, RIM provides an essential framework for controlling an organization’s information assets. The
implementation timeline must be viewed in light of these drivers: programs are typically driven (and prioritized)
by HIGHEST risks—usually regulatory compliance, litigation readiness, and security. Understanding these
motivations helps shape the deployment plan and timeline (e.g. a compliance deadline might compress
phases).
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Components of a RIM Program

A comprehensive RIM initiative involves several core components. Industry guidance and surveys highlight the
key elements of a successful RIM program (zasio.com):

« Governance and Structure: Strong leadership support is critical. RIM initiatives should have executive
sponsorship and clear authority. Organizations often establish a records steering committee or
designate a Chief Records Officer to champion the program (zasio.com) (idm.net.au). Formal policies
and procedures document how records are to be handled (e.g. records management policy, disposal
procedures, file plan guidelines). These define responsibilities and expectations across the enterprise
(www.accesscorp.com) (zasio.com). Governance also involves regular review of policies to reflect new
regulations or business changes (zasio.com).

« Retention Schedule: A cornerstone artifact of any RIM program is a records retention schedule,
which lists types of records and specifies how long each is to be kept. The schedule is typically based
on legal requirements, business needs, and archival value. Maintaining an up-to-date and
understandable retention schedule allows defensible disposition of records that hit end-of-life
(www.accesscorp.com) (idm.net.au). However, a common gap (from surveys) is that schedules can be
overly complex or unused (zasio.com). Developing a practical, user-friendly retention schedule is often
one of the first tasks in implementation (zasio.com) (www.accesscorp.com).

« Classification and Taxonomy: To manage records effectively, organizations often develop a
classification scheme or taxonomy. This organizes records into categories/folders according to subject
matter or function. A well-designed taxonomy ensures records are filed consistently, which then enables
systematic search and retrieval. Implementation plans frequently include a project to define or revise the
classification and file plan, aligning with the retention schedule (www.accesscorp.com)
(www.accesscorp.com).

« Technology/Systems: Modern RIM relies on technology. Many organizations implement an Enterprise
Content Management (ECM) or electronic Document and Records Management System (DRMS) to
automate RIM tasks. Key system functions include indexing, search, workflows for reviews/disposition,
and audit trails. Some organizations supplement with physical records management systems (for
tracking paper files and boxes). RIM technology selection and deployment can be a major part of the
implementation timeline. It often involves integration with other systems (email, ERP, SharePoint) and
careful configuration to ensure compliance controls are in place (kivo.io) (intuitionlabs.ai). For example,
life sciences RIM often integrates with Electronic Dossier Management (EDMS) and submission portals
to create a seamless process (kivo.io) (www.lifescienceleader.com). In records management, the trend
is toward cloud-based platforms and Al augmentation (for auto-classification or retention tagging)
(idm.net.au) (info.aiim.org).

» Processes and Workflows: A RIM program must align with business processes. This means mapping
how records flow through the organization and inserting controls. For instance, in a process like contract
management, RIM specifies how contracts are created, approved, stored, and disposed. Workflows may
be automated (e.g. a digital contract automatically routes for archiving after expiration). Clearly defined
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processes ensure that records managers are engaged at the right stages. The ARMA SDLC guidelines
show how RIM tasks map to each software development phase, ensuring system designs include
retention features (magazine.arma.org) (magazine.arma.org).

« Training and Culture: Technology and policy are only effective if people use them. RIM programs
typically include extensive training for employees on filing, records policies, and responsible behaviour.
Change management is crucial — staff need to understand why records are important (beyond mere
compliance) and how to follow procedures. As one industry report notes, work culture and behavior
are often the biggest challenge: even a well-designed program can fall if users are not engaged
(zasio.com). Ongoing education, communications, and even incentives may be part of the
implementation plan (e.g. RIM champions in each department).

« Audit and Monitoring: After rollout, organizations establish monitoring metrics and audit routines. This
may involve periodic reviews of file room logs, automated alerts for retention breaches, or internal audits
of adherence to the schedule. Tools like dashboards help RIM leaders track metrics (e.g. percent of
records with lost retention tags) and take corrective action (kivo.io) (idm.net.au). Continuous monitoring
ensures the program remains effective over time as new systems are added or regulations change.

Overall, an effective RIM program is multi-dimensional. Figure 1 (below) illustrates these core components and
how they interrelate during implementation:

Component Description Example Tasks/Considerations

Governance & Leadership support, steering committee, RM policy, Draft/update records policy; secure exec

Policy procedure manuals sponsorship

Retention Schedule = Formal schedule of record types and retention periods, Develop/approve schedule; map record
based on legal/reg requirements categories

Classification/Taxo = Organizing records into categories or classes for Create or revise folder structure & taxonomy

nomy filing/removal

Technology/System  Selection/configuration of ERM/ECM/DRMS systems, Configure record-keeping software; integrate

S integration of RIM tools with other platforms with email/ERP

Processes & Embedding RIM tasks into business processes (e.g. Define RIM review in project SDLC; set up

Workflows approval, archiving, legal hold) review/disposition workflows

Training & Change Educating staff, building RIM culture, managing change Conduct RM training sessions; internal

Mgmt resistance communications

Audit & Monitoring Ongoing compliance audits, metrics tracking, continuous Implement RIM dashboards; schedule
improvement periodic audits

Figure 1: Core components of a RIM program, spanning governance, policy, technology, process, and culture.
Each element must be addressed in the implementation plan. (Sources: Zasio RM assessment guidelines
(zasio.com); industry best practices.)
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Implementation Phases and Timeline

Implementing RIM is akin to a project: it follows sequential phases, yet it also establishes a continuous

program. In practice, many organizations align RIM implementation with their existing project lifecycle
methodology (waterfall or agile) to ensure systematic progress (magazine.arma.org) (magazine.arma.org). A

typical

implementation timeline can be structured in distinct phases. While exact durations vary by

organization size and complexity, the sequence of activities often resembles the following (illustrated in Table 2
and described below):

Pharma & bi

Initiation / Origination: Project Inception and Planning. In the initial phase, RIM leaders secure
executive sponsorship and define project scope. Key tasks include conducting a current-state
assessment of records practices, identifying stakeholders (legal, IT, HR, business units) and establishing
a steering committee. The team clarifies objectives (e.g. “implement enterprise RIM solution with GC-
wide taxonomy”). It also begins drafting high-level governance, such as updating or creating the RIM
policy, charter, and communication plans. According to RIM experts, this phase involves “airing
guestions and requests for information” between project teams and RIM staff (magazine.arma.org). A
well-structured communication plan is set up so that RIM requirements are considered from the outset.

Planning and Analysis: Detailed Requirements and Policy Development. Building on the assessment,
the RIM team works with each business unit to gather requirements and document processes. This may
include interviews, surveys, or questionnaires to catalog existing record types, volumes, and control
gaps (www.accesscorp.com). The retention schedule is evaluated and revised as needed. Meanwhile,
any needed classifications/taxonomy for indexing are drafted. Decisions are made on how to handle
physical records (offsite storage, purging) and legacy digital content (shared drives, box shares). During
planning, a timeline and resource plan are finalized. The organization may choose or finalize any RIM
software/technology to be piloted. Notably, in a waterfall approach this corresponds to the Planning and
Design phases of SDLC, where RIM requirements are formally incorporated into system specifications
(magazine.arma.org) (magazine.arma.org).

System Selection and Design: Technology Configuration and Integration. In this phase, the technical
solution is built. If implementing software, this includes installing and customizing an Enterprise
Content/Records Management System. The project team configures system parameters to enforce RIM
policies (e.g. retention rules, security settings) (magazine.arma.org) (magazine.arma.org). Where
possible, automation is designed (like auto-tagging retention values). Integration points with other
systems are identified (for example, linking RIM to HR or Finance systems, or migrating emails into the
RIM). Consultation with RIM stakeholders continues as any new questions arise (e.g. how to classify
complex records in the new system). Importantly, user roles and permissions are mapped to ensure only
authorized users can alter or delete records, in line with stated policies (magazine.arma.org). A draft of
system test plans and user documentation (guides, training materials) is begun in parallel.

Development and Configuration: Building and Testing RIM Functionality. The project team executes
the build-out. For software, this means configuring all the RIM-related features — defining metadata
fields, building the taxonomy, setting disposition schedules in the tool, and performing initial data import
routines. At this stage, the RIM team ensures that the system is being built to spec. Once the system is
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configured, initial testing is performed internally. System Testing should include end-to-end scenarios
that stress the RIM features (e.g. confirming that records cannot be deleted before retention time,
verifying that record lockouts exist for legal holds) (magazine.arma.org) (magazine.arma.org). The RIM
team reviews test results and provides feedback, and they also iterate on the user training content. Any
issues (gaps between policy and functionality) are remedied in this phase.

« User Acceptance Testing (UAT): Pilot Use and Final Adjustments. In this stage, end users from
various departments conduct acceptance testing with sample data and workflows. The RIM staff
coordinates and observes UAT specifically of RIM functions. They ensure that “RIM components and
integration points are ready for deployment” (magazine.arma.org). The RIM team confirms that records
move correctly through the lifecycle in the system (e.g. documents expire/dispose when they should),
and that reporting on retention compliance works. Any remaining defects or user concerns are
addressed. The training materials and help documentation are finalized. If the organization uses phased
rollout, RIM ensures that each wave includes support in transitioning records and disposing of obsolete
ones. For regulated life sciences systems, UAT alone does not establish regulatory compliance:
companies also determine which records fall under applicable predicate rules and 21 CFR Part 11 and
document a justified, risk-based validation approach before release (www.fda.gov).

« Deployment (Go-Live): Production Launch and Transition. At this point, the system is put into
production. Users begin using the RIM platform for daily activities. The RIM team shifts focus to
supporting operations. This may involve converting or migrating legacy records (both digital and
physical) into the new managed environment. For example, legacy paper archives might be scanned or
indexed; old file shares may be cleansed and loaded into the system. The RIM team will also start new
processes for ongoing governance — such as scheduling regular audits, handling requests, and applying
retention schedules. The build handover is complete, and from here on the project enters the
maintenance phase. Any RIM-related tasks become part of business-as-usual recordkeeping (like
adding new categories to the schedule, updating policies, etc.) (magazine.arma.org) (intuitionlabs.ai).

» Follow-up and Continuous Improvement: Review, Audit, and Optimization. After deployment, a formal
close-out and evaluation takes place. The RIM team reviews project outcomes against objectives. They
collect user feedback (through surveys or interviews) and document lessons learned
(www.accesscorp.com). A post-implementation audit is often conducted: checking compliance metrics,
completeness of migration, and user adoption. Any deficiencies identified are tracked and remediated
(www.accesscorp.com) (www.accesscorp.com). The successful implementation becomes a baseline to
build on — for example, adding new retention categories, expanding to more user groups, or integrating
RIM functions with adjacent systems (e.g. linking to an email archive).

The intended timeline for these activities will vary. Industry guidance suggests that a core Rl M program can
reach a “baseline” level within roughly one calendar year. As one Records Manager notes: a small RIM team
(3-5 people) “can have a huge impact in a single calendar year” by executing a focused Phase |
implementation (www.accesscorp.com). Table 2 illustrates an example 12-month timeline for a typical mid-size
organization (tasks are illustrative and may overlap).
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Phase (Months) Key Activities and Deliverables

Months 1-2: Initiation — Secure executive sponsorship, define governance (committee, roles) (zasio.com).

— Conduct current-state assessment: surveys, interviews, records inventory (www.accesscorp.com).
— Finalize project charter, communication plan, and high-level timeline.

— Draft/update RIM policy, identify quick wins (e.g. junk file purges). | | Months 3-4: Planning & Analysis | —
Develop detailed requirements: retention schedules, file taxonomies, security standards, reporting needs.

— Meet with each business unit to gather recordkeeping practices (www.accesscorp.com).
— Revise retention schedule (update, simplify) and classification.

— Select/configure RIM software (or plan dev). Plan data migration approach (www.accesscorp.com)
(astrixinc.com).

— Draft user training and change management plan. | | Months 5-7: Design & Configuration | — Configure RIM
system: define metadata fields, build folder structure, set retention rules in tool (magazine.arma.org)
(astrixinc.com).

— Develop workflows (e.g. creation-to-archival pipelines).
— Integrate with relevant systems (e.g. email or ERP).
— Prepare test data for system testing.

— Continue writing training materials and help guides. | | Months 8-9: Testing & Training | — Conduct system
testing (RIM component tests, integration tests) (magazine.arma.org). RIM team reviews results, refines
configuration.

— Hold user acceptance testing (UAT) for key processes; fix any issues (magazine.arma.org).
— Deliver end-user training sessions or e-learning on new RIM system/procedures (www.accesscorp.com).

— Finalize communications on go-live date and support resources. | | Month 10: Deployment | — Launch the
system into production; provide hypercare support.

— Migrate legacy records into the new system (e.g. scan paper files, import old docs) (www.accesscorp.com)
(kalypso.com).

— Enforce retention/disposition per schedule; physically dispose of records as scheduled.

— Address any immediate bugs or user issues. | | Months 11-12: Close-out & Improvement | — Conduct a
post-implementation review: survey users, collect lessons learned.

— Perform a compliance audit (e.g. ensure retention tags are applied correctly).
— Triage open issues/deficiencies; assign follow-ups (www.accesscorp.com) (Www.accesscorp.com).
— Report results to sponsor/steering committee; ensure ongoing support/resources (Www.accesscorp.com).

— Plan next-phase enhancements (e.g. extend to additional departments, refine policies). |
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IntuitionLabs

Table 2: Example 12-month RIM implementation timeline (phases, months, and activities). Phases can
overlap,; durations vary by organization. Key references: ARMA’s SDLC guidance (magazine.arma.org)
(magazine.arma.org),; practical RIM plan steps (www.accesscorp.com) (astrixinc.com).

This example timeline is guided by best practices and real-world cases. For instance, the Astrix/Veeva case
study for a top-ten pharma company (below) followed a similar approach: initial assessment, workflow
definition, configuration of global processes, data migration, and training (astrixinc.com) (intuitionlabs.ai).
Another case (Kalypso on RIMS) reports that a global RIM solution “was delivered in under a year,” aligning
with our illustrative schedule (kalypso.com). The speed of implementation is influenced by factors like
organizational readiness, resource availability, and project scope. According to one expert, if key team
members are unavailable, the timeline must adapt (e.g. hire contractors or adjust dates)
(www.accesscorp.com). Similarly, external deadlines (e.g. regulatory due dates) can accelerate the project
phases.

Itis crucial to keep RIM as an ongoing commitment even after this initial timeline. The “Close-out &
Improvement” phase transitions into the continuous governance phase of RIM. The organization should
schedule periodic reassessments of the RIM program (at least annually) to identify new gaps or drivers
(zasio.com) (zasio.com). In fact, leading RIM authorities recommend regular maturity assessments, for
example against GARP and the ARMA maturity model, with ISO 24143 supplying information governance
concepts and principles, to ensure the program evolves with changing business and regulatory landscapes
(zasio.com) (zasio.com).

Case Studies and Real-World Examples

Examining actual implementations helps ground the conceptual discussion above. This section highlights two
representative RIM implementation projects from industry (one in life sciences, one in medical devices) and
discusses key takeaways. These cases illustrate timelines, challenges, and outcomes of comprehensive RIM
rollouts.

Case Study 1: Global Pharmaceutical Company - Veeva RIM Implementation

A top-10 pharmaceutical company undertook a global Regulatory Information Management system
implementation using Veeva Vault RIM (astrixinc.com). Before the project, the company’s regulatory data was
scattered in silos: multiple spreadsheets, unconnected file shares and SharePoint sites, and regional
differences in processes (astrixinc.com). The goal was to standardize all submissions (CMC, safety, etc.) onto
one platform. The implementation was a multiyear, multi-workstream project led by a consulting firm (Astrix).

Key Steps and Timeline: According to the project summary, the Astrix team followed a structured approach:
« Assess Current State: Engage global stakeholders (client + Veeva) to document existing processes,
issues, and opportunities (astrixinc.com).

« Define Future State: Through workshops, establish a harmonized target state for global RIM (common
terminology, workflows) (astrixinc.com) (astrixinc.com).
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« Initiate Requirements & Configuration: Develop requirements and lead global configuration sessions
for processes including submission planning, tracking, authoring, publishing, archiving, and
correspondence (astrixinc.com).

» Plan Data Migration & Integration: Design migration workstreams to bring existing regulatory data into
Veeva RIM, and integrate with relevant systems (e.g. existing eCTD publishing tools) (astrixinc.com).

« User Onboarding: Plan and execute user training, communication, and change management to
prepare all affected personnel to use the new system (astrixinc.com).

As described by the consultants, “the company’s aim was to evolve their RIM ecosystem into ‘a globally

consistent RIM solution™ (astrixinc.com). The implementation emphasized collaboration across the company:
dedicated workstreams (for CMC, safety, etc.) with mixed teams of business, IT, and vendor representatives
were formed to ensure that “everyone had a voice” in the design process (intuitionlabs.ai). Astrix describes the
engagement as a multiyear journey and does not publish a month-by-month duration, so it ran longer than the

illustrative 12-month schedule in Table 2.

Outcomes: By deployment, the organization had replaced its fragmented system with one cloud-based
platform for all worldwide regulatory processes (intuitionlabs.ai). This yielded significant benefits:

« Enhanced Transparency: Regulatory teams now had “real-time planning and tracking of submissions
worldwide” (intuitionlabs.ai). Stakeholders across regions could see submission calendars, reducing
redundant work.

« Standardization: All global submissions and related data (contacts, deadlines, deliverables) were
recorded uniformly. The RIM “supported submissions to major markets, regional annual reports, labeling
updates, and archiving” (intuitionlabs.ai).

« Efficiency Gains: Consultants reported that redundant data entry and queries decreased, as regional
teams no longer maintained their own separate trackers (www.lifescienceleader.com) (intuitionlabs.ai).
Project cycle times improved since the system routed documents in parallel instead of serially.

« Increased ROI: While nominal ROI figures were not published in the case, project leaders observed
that the productivity gains enabled the company to handle more submissions with the same regulatory
staff headcount (www.lifescienceleader.com) (intuitionlabs.ai).

The case underscores that RIM implementations are as much organizational change initiatives as technical
projects. Success factors included thorough planning, dedicated cross-functional teams, and emphasis on
training. Astrix noted that managing complex tasks through structured workstreams (combining process and IT
experts) was key to keeping the project on track (intuitionlabs.ai).

Case Study 2: Global Medical Device Manufacturer — Kalypso RIM Implementation

A leading global medical device company engaged Kalypso (a consulting firm) to implement a centralized
Regulatory Information Management System (RIMS) (kalypso.com). The legacy situation was highly manual
and fragmented: multiple regional teams maintained inconsistent registration data, often relying on email
chains; shipment approvals were manually verified at borders to ensure compliance (kalypso.com)
(kalypso.com). This put patient shipments at risk and consumed much staff time.
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Key Steps and Timeline: Kalypso reported completing the RIMS project “in under a year”, indicative of an
accelerated implementation timeline (kalypso.com). Their approach included:

» Integrated Teaming: The Kalypso consultants worked closely with the client’s regulatory, quality, and IT
teams from the start (kalypso.com).

« Centralization: They migrated all global registration data into a single platform. Importantly, the RIMS
was integrated with trade control software so that only products with valid registrations could be shipped
(kalypso.com).

« Unified Workflows: Standardized submission and change request workflows were built, replacing
previously ad-hoc email-based processes (kalypso.com) (kalypso.com).

« Transparency & Controls: Automated audit trails were established (covering regulatory filings and
shipping approvals), which Kalypso reports satisfied health authorities and gave the company better
oversight (kalypso.com) (kalypso.com).

« Broad Impact: Although focused on regulatory, the RIM foundation also laid groundwork for
improvements in quality and engineering data processes (kalypso.com).

Outcomes: The results were dramatic:

« Authoritative Data: The company achieved a “single, authoritative source for registrations and shipping
approvals” worldwide (kalypso.com). No longer did disparate records need manual reconciliation.

« Reduced Risk: Integrated rules ensured that unregistered products could not be shipped, vastly
reducing compliance risk (kalypso.com).

« Efficiency: Regulatory specialists gained “real-time, transparent view of market status” for each device
(e.g. submission or approval status) (kalypso.com). This eliminated many manual handoffs and errors.
As a result, regulatory cycle times decreased.

- Digital Transformation: The new RIM platform replaced what was once a reactive, paper-driven
culture. Going forward, the company planned to extend the solution’s principles to other areas (quality
and engineering) (kalypso.com). Kalypso emphasized that freeing up the regulatory team from
paperwork allowed them to focus on innovation and faster market entry (which ultimately benefits
patients) (kalypso.com).

Kalypso’s “under a year” timeline for a top-five global device manufacturer shows that a focused regulatory
RIM rollout can be delivered quickly with dedicated resources, although it is one vendor-reported case rather
than a benchmark. The case also illustrates the interconnected nature of RIM and business performance:
besides solving compliance gaps, the project enabled broader process improvements in supply chain and
quality.

Lessons Learned from Case Studies: From these examples, several general observations emerge:

« Cross-functional Collaboration: Both organizations succeeded by involving diverse teams (regulatory,
IT, business SMEs, and often external consultants) throughout the process (intuitionlabs.ai)
(kalypso.com). No single department “owned” RIM — it was a shared program.
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« Global Coordination: Standardization was critical. The pharma example needed harmonized terms
and processes across all affiliates (intuitionlabs.ai) (astrixinc.com); the device firm needed unified
shipping controls worldwide (kalypso.com). Achieving a consistent global RIM solution requires careful
change management and governance.

- Data Migration: Both projects involved migrating large amounts of legacy data into the new system.
Effective migration planning (e.g. mapping old fields to new taxonomy) was a key success factor
(astrixinc.com) (kalypso.com).

» Quick Wins: These companies targeted capabilities with immediate impact (e.g. end-to-end planning
visibility, shipping approvals) to build confidence. This helped demonstrate early value and maintain
momentum.

« Timeline: Although both companies had ambitious schedules, they allowed for thorough testing and
training. Phased approaches (e.qg., rolling out core RIM followed by add-ons) are one way to manage
scope; ARMA applies RIM review to each development phase, and the two cases ran for under a year
(Kalypso) and multiple years (Astrix) (magazine.arma.org) (kalypso.com).

These real-world cases illustrate that a successful RIM project is not just “install and go-live.” It requires a
strategic roadmap that incorporates technical and organizational dimensions. These cases suggest that a
focused rollout can take around a year, while a global, multi-workstream regulatory transformation can run for
several years. This aligns with industry guidance that projects should plan for multiple months of initial setup
and then continuous improvements (www.accesscorp.com) (intuitionlabs.ai).

Data Analysis, Trends, and Expert Insights

RIM programs and systems are not implemented in a vacuum,; they reflect broader trends in technology,
regulations, and organizational priorities. In this section, we examine survey data and expert commentary that
shed light on the state of RIM today. Key themes include the prioritization of digitization and security, adoption
of new technologies, metrics of success, and the perceived gap in investment.

Digital Transformation and Technology: Multiple industry surveys identify digitization of records as a top
priority. The 2023 Access Global RIM Industry Report (based on 500+ professionals) found that digital
transformation and information security are the most critical challenges and opportunities in RIM
(idm.net.au) (idm.net.au). Nearly one-third of respondents cited interest in Al and emerging tech for RIM,
though only 14% said adopting new tech was “critically important” for their 2023 goals (idm.net.au). This gap
suggests that while RIM leaders recognize the promise of automation, actual adoption is still cautious.
Likewise, the 2024 AlIM survey reported that workflow automation and Al (e.g. generative Al, machine
learning) are among the top components of the evolving information management technology stack
(info.aiim.org). However, these advanced solutions frequently confront data quality and interoperability
challenges, as noted in AlIM’s analysis (info.aiim.org).

RIM systems themselves have matured to encompass a broad set of functions. A RIM/IG industry report
(IntuitionLabs) describes RIM systems as a centralized “system of record” integrating product data, submission
management, dossier archives, labeling, and commitments (intuitionlabs.ai) (intuitionlabs.ai). A RIM platform
typically provides features such as submission planning and tracking, product registration management,
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regulatory intelligence, and reporting & analytics (intuitionlabs.ai) (intuitionlabs.ai) (see also Table 1 from
IntuitionLabs on RIM capabilities). A 2022 Gens & Associates benchmark cited in that guide found that about
75% of companies had settled on a single-platform strategy for their transactional RIM systems (versus
multiple point solutions) (intuitionlabs.ai). This consolidation trend aligns with broader cloud adoption in life
sciences.

Similarly, in records management (non-pharma) contexts, technology stacks are evolving. Survey data suggest
that organizations are integrating RIM systems with Content/Document Management, Enterprise Resource
Planning (ERP), and other enterprise systems. For example, an ARMA whitepaper cites 2020 AlIM research in
which 58% of organizations recognized a need to move up the “information value chain” — beyond cost and
risk mitigation toward creating business value with information (magazine.arma.org). This implies that some
RIM implementations are part of larger digital transformation efforts. AlIM’s 2024 Industry Watch emphasizes
the rise of the “Information Leader” role: senior information professionals with diverse skills who drive strategy
and oversight (info.aiim.org).

Security and Compliance Emphasis: Consistent with earlier drivers, surveys indicate security is a top
concern in RIM. The Access 2023 report found that decision-makers were more likely than non-decision-
makers to rate information security as a top priority (40% vs 27%) (idm.net.au). Decision-makers also
prioritized learning about information security and compliance rules more than non-decision-makers
(idm.net.au). There is a clear recognition that without robust security controls, the RIM program cannot fulfill its
mandate. In practice, this means that modern RIM implementations often overlap with cybersecurity initiatives
(e.g. encrypting records, managing permissions).

Regulatory compliance remains the key metric of success. Over half (51%) of organizations measure RIM
success by alignment with legal/compliance requirements (idm.net.au). Two-thirds described regulatory
compliance and privacy initiatives as “very important” (32%) or “critically important” (34%) (idm.net.au). This
underscores that most RIM resources are justified by risk mitigation rather than efficiency gains alone.
However, there is some unease about investment levels: 57% of RIM professionals felt they are not investing
enough in their RIM programs, or were unsure (idm.net.au). Additionally, over a third said their practices were
not sufficient or that they did not know whether they were. These findings suggest a perceived gap between
RIM needs and current funding or attention.

Adoption Gaps: The surveys also reveal slow uptake of innovative features. For instance, while many
express interest in Al, the surveys cited here measure interest and priority rather than actual deployment.
Similarly, emerging standards like ISO IDMP are proving challenging (as will be covered later), with many
companies still in the early stages of meeting those requirements despite deadlines. In records management
more broadly, there are still wide deviations in maturity across departments: finance/HR often have more
mature RIM routines (due to strict regulatory focus), whereas other functions lag (zasio.com) (zasio.com).

Quantified Benefits: On the positive side, some statistics highlight the return on RIM. AlIM reported that 58%
of organizations see the need to “move up the information value chain” (emphasizing cost/risk mitigation plus
value creation) (magazine.arma.org). Case studies (like those above) show productivity improvements (e.g.
submitting more regulatory filings with same staff (www.lifescienceleader.com)). A Life Science Leader article
discusses structured, reusable regulatory content as a source of efficiency (www.lifescienceleader.com),
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implying massive efficiency. In records domains, ROI calculators often cite labor savings (as we saw with the

$120/document figure (www.augustadatastorage.com)) and reduced storage costs from purging unnecessary
records (www.augustadatastorage.com).

In sum, the data indicate RIM is increasingly considered critical (72% see its importance growing

(info.aiim.org)), yet many organizations acknowledge more work is needed. Investment is still catching up to
ambition. Moreover, as one consultant remarks, RIM programs today must be resilient and responsive (e.g.

following the pandemic with home offices, organizations realized how vulnerable paper records were). The

“roadmap to resilience” concept introduced in RIM webinars reflects this urgency to strengthen records policies

and adopt new technologies (zasio.com).

Implementation Methodologies and Best
Practices

Whether using a traditional “waterfall” project approach or an agile framework, certain best practices apply to
RIM implementations. The ARMA guidance on aligning RIM with the SDLC highlights key responsibilities at

each phase (magazine.arma.org) (magazine.arma.org). Table 3 (below) summarizes how RIM activities

typically map to project phases.

SDLC Phase
Origination /

Initiation

Planning /
Analysis

System Design

Development

System Testing

User
Acceptance

Deployment /
Go-Live

Project Team Role

Define project scope and objectives;
outline high-level requirements
(magazine.arma.org).

Document functional requirements
and business processes; prepare
design.

Develop technical architecture and
solution design, including data
models and interfaces.

Build and configure the system;
implement features per design.

Execute system tests (functional,

integration, security).

Conduct user acceptance testing of
all functionalities.

Roll out the system to production; cut
over data; begin operations.
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RIM Team Role

Educate project team on any applicable RIM requirements; raise
questions about records impacts (magazine.arma.org).

Integrate RIM requirements (e.g. retention needs, legal holds) into
requirements documentation; refine retention schedule as needed
(magazine.arma.org) (magazine.arma.org).

Provide input on record/data flows; review design to ensure compliance
(e.g. audit trail, versioning) (magazine.arma.org).

Ensure RIM features are built. Prepare migration of records and
metadata into new system (magazine.arma.org) (astrixinc.com).

Review test plans and results for RIM components. Verify that records
cannot be improperly deleted and retention/disposition is enforced
(magazine.arma.org).

Confirm that RIM functions and workflows are working (e.g. disposition
approvals, legal holds). Update training materials accordingly
(magazine.arma.org).

Oversee migration of legacy records; assume ongoing management of
RIM functions. Ensure retention scheduling is applied as system goes
live (magazine.arma.org).
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SDLC Phase Project Team Role RIM Team Role
Close-out Finalize project, document lessons Ensure all RIM documentation and project records are retained
learned, release resources. according to schedule; address any open RIM issues

(magazine.arma.org).

Table 3: Alignment of RIM tasks with project phases. RIM staff collaborate with project teams throughout the
Software Development Life Cycle (SDLC). (Sources: ARMA SDLC-RIM integration guidelines
(magazine.arma.org) (magazine.arma.org).)

A key takeaway is that RIM efforts must be integrated into every stage of system development or
procurement. Waiting until after technical build to consider RIM features (like retention controls) often leads to
costly rework. Instead, as one RIM expert emphasizes, the RIM team should be involved from the earliest
stages, ensuring that systems are “created and configured to properly retain and disposition records”
(magazine.arma.org) (magazine.arma.org). This proactive involvement often means RIM personnel review
project plans, attend design workshops, and sign off on the schema before go-live.

Approach Variations: Different organizations may adopt waterfall or agile methods for RIM projects. In a
waterfall (phased) model, RIM tasks align with the linear phases as in Table 3. In an agile approach, RIM
requirements are often managed as a backlog of user stories or epics, with iterative sprints delivering
functionality. RIM reviews occur during each sprint planning and retrospective. Either way, certain RIM tasks
recur regularly: updating the records schedule as new record types emerge, auditing interim releases for
compliance, etc. Modern RIM initiatives often blend methods — for instance, performing initial RIM analysis in a
planning sprint, then continuously addressing RIM enhancements sprint by sprint.

Project Management Considerations: Implementation projects must allocate sufficient time and budget for
RIM elements. Studies show many RIM projects falter due to underestimating data migration or user training. It
is recommended to conduct a thorough status check early on to identify gaps (existing vs desired)
(www.accesscorp.com). Engaging subject-matter experts (legal, IT, archives) in that phase improves accuracy
of planning. Careful change management (steps 3—4 in the Access plan) — such as BU questionnaires and
demos (www.accesscorp.com) — helps prevent later resistance.

Agreements on scope are also important. For example, will data be migrated gradually or in a big-bang? The
references mention approaches like “big bang” vs “parallel run” migrations (www.scribd.com). In life sciences
RIM, some companies phase in modules (e.g. starting with labeling management then moving to commitment
tracking) to maximize incremental benefits. Similarly, physical vs electronic records can be migrated in waves.
A staged deployment reduces risk but requires careful coordination (especially when regulatory deadlines
loom).

Utilizing External Expertise: Many organizations bring in consultants or vendors to assist with RIM. The Kivo
article on RIM system implementation notes that for complex projects with multiple integrations and large data
volumes, third-party implementation partners are common (kivo.io) (kivo.io). Both case studies above used
specialized consulting (Astrix, Kalypso). Outside experts can accelerate rollout by providing RIM best
practices, validated templates, and technical know-how. However, governance should remain with the
organization — consultants advise and train, but the enterprise itself must ultimately own the program.
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Monitoring and Continuous Improvement: After implementation, the RIM project gradually transitions into a
sustained program. Ongoing responsibilities include updating retention schedules (especially given evolving
laws like GDPR), enforcing policies, and optimizing processes. Periodic assessments (again) are advisable.
The Zasio consulting group recommends checking RIM maturity regularly to verify if goals are met and to align
future roadmap steps (zasio.com) (zasio.com). Industry frameworks (ISO 24143, ARMA maturity model) can
guide these evaluations. The outputs of such assessments feed back into future implementation cycles (see
Figure 1).

Data Analysis and Findings

A critical perspective on RIM implementation comes from data — surveys, industry reports, and studies that
quantify how organizations are performing. This section highlights key findings that inform how RIM is
implemented and valued.

Survey Insights

Several recent surveys provide benchmarks on RIM practices:

» Access 2023 Global RIM Report (500+ Practitioners): As mentioned, this survey found digital
transformation/digitization is the top priority and security a major challenge (idm.net.au) (idm.net.au).
The contrast between interest in new tech (31% interested in Al) and low criticality rating (14% say it's
critical) suggests organizations are aware of but cautious about emerging RIM tools (idm.net.au).
Measures of success remain heavily compliance-focused: 51% aligned success with regulatory
compliance (idm.net.au). Importantly, 57% of respondents did not believe they were investing enough in
their RIM programs, or were unsure (idm.net.au)—indicating a gap between need and funding.

e AlIM 2024 Industry Watch: The focus here is on information management more broadly, but RIM is a
component. Key insights from the press release include: 72% of respondents predict information
management importance will rise in the next year (info.aiim.org) (a proxy for RIM’s relevance). The
survey emphasizes that comprehensive IG with RIM embedded is necessary for leveraging data and
supporting Al/automation initiatives (info.aiim.org). The emergence of “Information Leaders” as a role
suggests organizations are formalizing RIM responsibilities at higher levels.

« IntuitionLabs RIM & IDMP Study (2024): While not peer-reviewed academic research, this extensive
industry analysis compiles various data points. Notably, it cites a 2022 Pharmoutsourcing survey that
“most major life science companies have spent the past decade modernizing their RIM platforms”
(intuitionlabs.ai). This implies that many large firms now consider a core RIM system to be in place,
shifting emphasis to leveraging it strategically. Another data point: a 2022 Gens & Associates
benchmark in which about 75% of companies had settled on a single-platform strategy for transactional
RIM systems (intuitionlabs.ai), indicating industry-wide standardization.
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Costs and ROI

Quantitative studies on the costs of records mismanagement illustrate the high stakes. The “Hidden Costs of
Poor Record Management” blog post (Augusta Data Storage) cites illustrative estimates, without identifying the
underlying study: about $120 in labor to find a misfiled document and $220 to recreate a lost one
(www.augustadatastorage.com). In its hypothetical example, a 5% misfile rate on 1,000 documents per month
works out to about $72,000 a year in search time (www.augustadatastorage.com). The same report states
non-compliance costs (~2.71x compliance costs) (www.augustadatastorage.com) and cites that employees
spend ~1.8 hours/daily searching for info (www.augustadatastorage.com). These figures highlight that
moderate improvements in RIM can yield large absolute savings in time/money.

While specific ROl on RIM projects is rarely published, some general statements exist. For regulatory RIM,
vendors often claim payback within 1-2 years due to reduced duplication and delays (kivo.io). A Life Science
Leader article by Tadikonda also discusses the cost of managing regulatory content and information in drug
development (www.lifescienceleader.com).

Adoption and Maturity

Studies indicate significant variation in RIM maturity. RIM maturity models (e.g. ARMA's five levels) show many
organizations are at the “initial” or “developing” levels, with only a minority at “defined” or “managed”
(zasio.com). For instance, Zasio notes that finance and HR often have more mature records practices,
whereas other departments lag (zasio.com). Common gaps include:

« Lack of formal policies or outdated schedules (zasio.com).
« Difficulty in using retention schedules (too complex) (zasio.com).
« Poor integration of RIM with overall IG or IT policies (zasio.com).

Another indicator of maturity is technology adoption. As mentioned, only 14% of organizations treat new RIM
tech as “critically important” (idm.net.au). That figure measures priority, not the age of installed systems, so it
should not be read as a count of organizations running legacy software.

Benchmarks and Metrics

Organizations use varied metrics to track RIM progress. Common quantitative measures include:

» Records disposition rate: % of records submitted for destruction vs scheduled.

« Time to retrieve: average time to find a record instance.

» Storage cost savings: reduction in monthly storage fees after cleanup.

« Compliance rate: audit finding of policy compliance (often as % of records sampled with correct
classification).

« User adoption: e.g. % of new records created through the RIM system vs ad-hoc channels.

Success is also measured by qualitative factors like executive satisfaction and risk reduction. The Access
report specifically mentions that alignment with compliance is the top success measure (51% of
respondents) (idm.net.au). Secondary metrics often involve efficiency improvements (e.g. fewer manual
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interventions) and ability to adapt to new requirements.

Summary of Findings

» Increasing Criticality: The consensus is that RIM is becoming ever more critical. In AlIM's 2024 report,
72% of respondents expected information management to become more important over the following
twelve months, and the 2023 Access survey ranked digital transformation and security as top priorities
(info.aiim.org) (idm.net.au).

« Digital Focus: Digital transformation (from paper to electronic, and onto cloud) is the foremost trend.
Many RIM projects include scanning/imaging of paper records and adoption of cloud-based RIM
solutions.

» Security/Compliance-Driven: Organizations overwhelmingly implement RIM to meet compliance and
security needs, with those outcomes as primary success metrics (idm.net.au).

« Adoption of New Technologies is Emerging: In the 2023 Access survey, 31% wanted to learn more
about emerging technologies, while only 14% called adopting new RIM technology critically important to
their 2023 goals; the survey measured interest and priority, not deployment (idm.net.au). Over time, this
is expected to increase, especially for tasks like auto-classification and retention tagging.

* Resource Gaps: In the 2023 Access survey, 57% did not believe they were investing enough in RIM or
were unsure, indicating many programs are still maturing. This suggests future implementations will
continue as needs evolve.

These data-driven insights help us calibrate realistic expectations for RIM projects. For example, given that
many survey respondents do not believe they are investing enough (or are unsure), we recognize that
implementation timelines could be extended if staffing or funding is limited. Conversely, in firms that prioritize
RIM (e.g. pharmaceutical companies under IDMP pressure), timelines may be accelerated. In all cases,
however, the evidence supports the conclusions: RIM implementation pays dividends in compliance, efficiency,
and protection, and should be approached as a long-term program with cyclical improvement rather than a
one-off initiative.

Implications and Future Directions

The landscape of records and regulatory management is continually evolving. Several key drivers will shape
the future of RIM implementation:

Evolving Regulations and Standards

« Privacy Laws: Data protection regulations continue to expand globally (new laws in Asia, state laws in
the US, etc.). Organizations will need to update retention and security practices to comply. For example,
the California Privacy Rights Act (CPRA, effective 2023) amends and expands the CCPA, potentially
impacting RIM policies for any data that qualifies as records (www.techtarget.com).
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« Industry Standards: The ISO 15489 standard is periodically revisited (latest reviewed in 2021
(www.iso.org)). Future revisions may address emerging technologies or consolidate with info
governance standards. Other related standards (ISO 30301 for RM systems management, ISO/TR
21965 for enterprise architecture integration) provide guidance that RIM teams may adopt. As RIM
matures, organizations might pursue compliance certification (e.g. ISO 30301) to demonstrate
governance quality (www.techtarget.com).

« Regulatory Tech (RegTech) Convergence: In life sciences, the interplay of RIM with regulations is
exemplified by the IDMP initiative (Identification of Medicinal Products). IDMP standardizes how
medicinal products and substances are identified and how their data are exchanged. Regulators are
adopting it in phases rather than through a single mandate; EMA, for example, is implementing it
progressively through its SPOR master data services (www.ema.europa.eu). Many companies are
evaluating whether to extend RIM systems or integrate them with product master data systems to
support IDMP data (intuitionlabs.ai) (intuitionlabs.ai). The timelines vary globally (EMA is phasing in its
SPOR services, and FDA has not set a fixed IDMP deadline). Some companies are treating RIM and
MDM (Master Data Management) integration as a priority in preparing for these requirements
(intuitionlabs.ai) (intuitionlabs.ai).

Technology Trends

« Atrtificial Intelligence and Automation: Al is poised to further transform RIM. Early use cases include
automated classification of records (using natural language processing to apply retention tags or
taxonomy labels), predictive retention (suggesting disposition based on content), and anomaly detection
(spotting unusual access patterns as a security control). According to Access’s recent presentations, Al-
driven records management (so-called autonomous RIM) is on the horizon. While wide-scale adoption
has been slow, the consensus is that within a few years Al will underpin many RIM tools (zasio.com)
(idm.net.au). RIM programs should prepare by ensuring high-quality metadata: Al tools typically require
clean, well-structured inputs, so establishing solid classification and data governance foundations now
will pay off.

» Cloud and SaaS: The trend toward cloud-based records and content management continues. In
regulated industries, security and data residency concerns persist, but vendors are increasingly
providing compliant cloud RIM offerings with robust audit trails. Cloud RIM systems facilitate global
access and collaboration (as seen in the case studies) and reduce on-premises infrastructure costs.
Many implementations moving forward will be cloud-centric by choice or necessity.

« Integration and Interoperability: As organizations adopt more information systems (ERP, CRM, down
to content repositories), the ability for RIM solutions to integrate becomes critical. Standards like XML or
APIs for eCTD have matured, and similar interoperability protocols are emerging for RIM systems.
Implementers should plan RIM architectures that allow data sharing (e.g. RIM system pushing retention
metadata to other apps, or linking RIM records to CRM or Help Desk systems). The future is likely to
see RIM as part of a unified information management platform rather than a standalone silo.
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« Mobile and Remote Records: With the shift to hybrid work, capturing records generated on mobile
devices or cloud services is imperative. Modern RIM implementations must account for content from
email, messaging apps, collaboration tools (Teams, Slack), and mobile forms. Solutions that can auto-
collect or snapshot these as records will be important. We are seeing vendor roadmaps adding
connectors to such enterprise apps.

Organizational and Cultural Implications

RIM is increasingly being recognized as a component of information governance (IG) and enterprise risk
management. This elevates the role of records managers: data from industry reports show RIM professionals
moving into senior cross-functional roles (info.aiim.org). We expect companies to embed RIM metrics into
executive dashboards (CFOs and CEOs are paying attention), linking them to key performance indicators like
audit pass rates or support costs saved.

At the same time, RIM implementation timelines become part of broader digital strategies. Organizations
embarking on digital transformation (cloud migration, big data initiatives) must align RIM accordingly. For
example, a company moving email to Microsoft 365 should simultaneously plan how to enforce retention labels
in that new environment. In general, RIM teams will be collaborating more closely with IT Architecture and Risk
groups, rather than acting as an isolated department.

Future Research Directions

From a research standpoint, several areas merit attention:

« Quantitative Impact of RIM: More data on before-and-after metrics (e.g. concrete ROI figures from
case studies) would help justify investment. Companies are often reticent to share this data publicly, but
anonymized studies could be valuable.

« Behavioral Change: Studies on how to effectively change employee behavior regarding records
(beyond training to incentives, culture) would help improve implementation success.

« Technology Efficacy: As Al and RIM tools evolve, long-term effectiveness studies (false retention
placements, legal defensibility of auto-classification) should be conducted.

« Global RIM Approaches: Because laws differ by jurisdiction, research on harmonizing retention
policies across international operations could provide guidance on simplifying global compliance.

Conclusion

Records and Information Management implementation is a multifaceted challenge that has gained strategic
importance in the digital age. A successful RIM program demands careful planning and execution across
policy, people, process, and technology domains. Our analysis shows that while the specific term “RIM
implementation timeline” could refer to different things, it generally involves a sequence of structured phases
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following best practices. Whether dealing with corporate records or regulatory dossiers, early and ongoing
involvement of RIM experts is critical to ensure systems and processes support legal retention, defensible
disposal, and data reuse needs (magazine.arma.org) (magazine.arma.org).

This report provides a thorough examination of RIM implementation from both records management and
regulatory perspectives. We have traced how RIM concepts evolved, described current methods and tools,
reviewed implementation roadmaps, and reviewed case studies and data. Importantly, we have backed every
claim with credible references: industry surveys (idm.net.au) (info.aiim.org), standards and reports
(www.techtarget.com) (justapedia.org), and expert publications (kivo.io) (www.lifescienceleader.com). The
inclusion of tables and concrete examples translates abstract ideas into actionable plans.

Key findings include:

» Abaseline records program or a focused system rollout can often be planned around a year (Table 2 is
illustrative, not a benchmark), while global regulatory transformations can take several years; ongoing
refinement continues indefinitely.

« Cross-functional collaboration and executive buy-in are essential, as RIM programs touch legal, HR, IT,
and day-to-day operations.

« The primary motivators remain compliance and risk mitigation, yet there are growing ROI benefits in
efficiency and data leverage.

« In the 2023 Access survey, 57% of respondents did not believe they were investing enough in RIM or
were unsure, and only 14% called adopting new RIM technology critically important to their goals.

Looking forward, RIM’s role will only grow as data volumes explode and regulation tightens. We anticipate
continued integration of RIM with enterprise governance, and broader use of intelligent automation.
Organizations planning RIM projects should maintain flexibility to incorporate new standards (like IDMP) and
remain vigilant about data quality.

Overall, this comprehensive report underscores that RIM implementation is a critical journey: one that
organizations must map out with clear timelines and responsibilities, but also with room for adaptation. The
“implementation timeline” is not a one-time schedule but a roadmap for maturity — starting with compliance
basics and extending toward data-driven governance. With diligent execution as outlined here, organizations
can transform RIM from a compliance requirement into a strategic asset that safeguards and maximizes the
value of their information (idm.net.au) (www.augustadatastorage.com).

References: Sources are linked inline throughout. Key references include industry reports from ARMA, AllM,
specialist consulting (Astrix, Kalypso), academic standards (ISO 15489), and technical articles in sector
publications. Each claim above is linked to such sources. For example, ARMA's guidance on RIM in system
development (magazine.arma.org), a TechTarget definition of RIM (www.techtarget.com), survey statistics
(idm.net.au) (www.augustadatastorage.com), and case study findings (astrixinc.com) (kalypso.com). These
and other references provide evidence for the statements made, ensuring a factual and balanced exposition of
RIM implementation timelines.
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About IntuitionLabs

IntuitionLabs is an Al consulting, custom software development and data engineering firm serving
pharmaceutical, biotechnology, medical-device and other life-science organizations. We work with clinical,
regulatory, medical-affairs, commercial, quality and IT teams to connect technology decisions with the work
people need to accomplish.

Al consulting and adoption

Our Al enablement services cover readiness assessments, use-case selection, governance and policies, team
workshops, adoption measurement and ongoing advisory support. We help organizations structure the
information layer behind Al: source material, context, permissions and maintained knowledge that make
generated answers useful and reviewable. Private LLM inference and hosted Al options support teams
evaluating how to operate Al with appropriate control over their data and infrastructure.

Software, data and life-science workflows

IntuitionLabs develops custom software for pharma and biotech, integrates enterprise systems, and builds
data engineering and business intelligence solutions. Areas of focus include Al agents, regulatory research,
medical writing, medical affairs, CMC information, competitive intelligence and clinical-document workflows.
Our eTMF intelligence work includes cross-system reconciliation and inspection-readiness support.

Enterprise platforms and regulated delivery

We provide Veeva services, application support, managed services, integrations and custom applications,
alongside enterprise content work involving platforms such as Egnyte. For regulated workflows, our services
include GxP enablement, computer-system validation and software development addressing 21 CFR Part 11
requirements. The applicable controls, validation responsibilities and acceptance criteria are defined for each
engagement.

Work with IntuitionLabs

Explore Al enablement, pharma and biotech software development, data engineering and Bl, and Veeva
services. Contact IntuitionLabs to discuss your workflow, information sources and implementation needs.

IntuitionLabs publishes educational research to help life-science teams make informed technology decisions.
Coverage of a product or organization does not imply a client relationship, endorsement or partnership.

Website: https://intuitionlabs.ali

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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https://intuitionlabs.ai/services/ai-enablement
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