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Executive Summary
Prompt engineering is rapidly emerging as a core capability for business teams to harness generative AI without writing

code. In this report, we review how crafting precise prompts—strategies for “talking” to AI models—enables non-technical

users to automate tasks, generate content, and accelerate workflows. We discuss the origins and fundamentals of

prompt engineering, survey key techniques (zero-shot, few-shot, chain-of-thought, role-based prompting, etc.), and

describe practical tools and platforms that business units use. Drawing on surveys and case studies, we show that

enterprise adoption of AI is soaring: by late 2025, OpenAI reported over 1 million business customers for ChatGPT,

spanning finance, healthcare, retail, and more ([1] www.techradar.com). About 47% of modern U.S. companies now pay for

AI tools (up from 26% a year earlier) ([2] www.axios.com), and internal research finds roughly one-third of ChatGPT

interactions are workplace tasks like document drafting and data summarization ([3] www.techradar.com).

Well-documented cases illustrate the payoff. For example, Indeed’s job-posting platform used ChatGPT-powered features

and saw +20% more applications and +13% more hires ([4] www.techradar.com). Lowe’s rolled out an in-store ChatGPT

assistant for home-improvement advice across 1,700 stores ([4] www.techradar.com). KPMG built a private AI “TaxBot”

agent (via retrieval-augmented prompts) that reduced a two-week tax-draft process to a single day ([5] www.techradar.com)

([6] www.techradar.com). UK energy provider Octopus Energy reports its AI chatbot now handles 44% of customer inquiries

– “doing the work of 250 people” – with higher customer satisfaction than human agents ([7] www.cityam.com). These

examples highlight productivity gains and the wide applicability of prompt-driven AI.

Our analysis synthesizes expert sources to offer practical guidance: how to design effective prompts, when to use

different prompting techniques, and why prompt engineering is becoming a strategic skill (rather than just a trendy job

title) for workers. We provide detailed subtopics with citations, including (1) historical and technical background on prompt

engineering, (2) core prompting techniques (with examples), (3) an overview of business use-cases and platforms (no-

code interfaces, enterprise AI tools, etc.), (4) evidence and data on AI-driven ROI and adoption, (5) case studies from

industries, (6) challenges (biases, hallucinations, security), and (7) future directions such as multi-model strategies and

evolving roles. In sum, prompt engineering lets business teams “speak AI” in plain language to achieve complex goals,

and savvy organizations are already training employees in prompt best practices to boost efficiency ([8] www.emerge-

creatives.com) (www.flexos.work).

Introduction and Background
Generative AI models (large language models or LLMs) like ChatGPT have revolutionized how businesses operate.

Trained on vast corpora, these models can generate human-like text for drafting reports, answering customer queries,

summarizing documents, ideating products, and more. Crucially, they can be steered by carefully crafted natural-

language instructions—prompts—instead of traditional programming code. Prompt engineering is the practice of

designing these instructions to elicit accurate, relevant outputs from AI. As one expert defines it, “prompt engineering is

an AI engineering technique that refines large language models (LLMs) with specific prompts and recommended outputs”

([9] www.techtarget.com). In other words, it is the art of using clear, detailed input phrasing—adding context, examples, or

roles—to guide the AI toward the desired response ([10] builtin.com) ([9] www.techtarget.com).

Originally a niche concept among AI researchers, prompt engineering exploded into relevance with the 2022 release of

ChatGPT. Within months, ChatGPT became the fastest-growing consumer app of all time ([11] www.forbes.com).

Employees from all walks of life began experimenting with it; major enterprises swiftly took notice. OpenAI now calls

ChatGPT “the fastest-growing business platform in history,” with over 1 million subscribing organizations as of Nov 2025

([1] www.techradar.com). Indeed, corporate use cases abound: for example, job site Indeed uses ChatGPT to boost

application rates ([4] www.techradar.com), while retailers like Lowe’s and Octopus Energy integrate chatbots into customer
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service ([4] www.techradar.com) ([7] www.cityam.com). This backdrop has turned prompt engineering into a high-demand

skill.

Yet the term “prompt engineer” is evolving. Business leaders increasingly regard prompt design as a common skill rather

than a mysterious speciality. Training surveys show companies expect employees across roles (marketing, finance, HR,

etc.) to master basic AI prompting. As one industry observer put it, the standalone “prompt engineer” role is fading as

organizations recognize “everyone is a prompt engineer” – they’re educating employees to work with AI models as part of

routine workflows (www.flexos.work) (www.flexos.work). In finance, for instance, a CNBC contributor notes that “AI

prompt writing is the next core skill” for analysts and CFOs ([12] fortune.com). In short, prompt engineering is the bridge
between business needs and AI’s capabilities. It allows teams without coding expertise to leverage sophisticated models

through plain-language interfaces ([8] www.emerge-creatives.com) ([10] builtin.com).

Given this context, the present report offers a thorough guide to prompt engineering for business teams. We begin by

grounding the topic historically and technically, then delve into the specific techniques and tools. We analyze market data

on AI adoption and highlight concrete case studies. Finally, we discuss implications (ROI, talent, ethics) and future

outlook (multi-model strategies, evolving skillsets). Throughout, claims are substantiated with industry and academic

sources. Our goal is to equip business leaders and practitioners with a complete understanding of the practice, benefits,

and challenges of prompt engineering in the enterprise.

Fundamental Concepts of Prompt Engineering

What Is Prompt Engineering?
At its core, prompt engineering is simply deliberately constructing inputs to an AI model. It is rooted in understanding how

LLMs interpret instructions. As TechTarget explains, a prompt can include text, keywords, examples, or even images, and

“the same prompt will likely generate different results across AI services and tools.” Thus prompt engineering is partly

artful phrasing (the “wordsmithing” of queries) and partly systematic experimentation. A short prompt like “summarize the

following email in two sentences” is literally the user’s code – no programming language needed ([9] www.techtarget.com)

([10] builtin.com). The model then uses its training to produce that outcome.

Importantly, prompt engineering goes beyond naive questioning. Techniques include providing examples, specifying the

response format, asking multi-step questions, or assuming a role. For example, a marketer might prompt 🎯: “Act as a
creative ad copywriter for a new eco-friendly product line. Draft three taglines that emphasize sustainability.” This single

instruction embodies several prompt-engineering ideas (role-play, explicit task, style cues). The user did not write any

code; they used only descriptive language. Such crafted prompts enable the model to understand context and

constraints.

Prompt engineering also leverages input data cleverly. Business users often insert relevant content (a product spec, a

customer profile, a spreadsheet excerpt) into the prompt context. For example, feeding ChatGPT a bullet-point list of

meeting notes and asking “Draft a formal memo summarizing these points” is a form of structured prompting. Or giving

sample Q&A pairs (few-shot examples) helps the model mimic a desired output style ([13] www.toolify.ai). In sum, prompt

engineering is the practice of how you phrase and augment your questions to an AI, so the AI’s advanced training and

reasoning capabilities are tapped most effectively.

Critically, no coding is required to do prompt engineering. Modern AI platforms provide user-friendly interfaces (web

chats, apps, plugins) where staff can type queries or paste content. As one guide for non-technical users states: “Prompt

engineering allows you to tap into powerful tools without technical prerequisites” ([8] www.emerge-creatives.com). Even

without specialized software, teams can use ChatGPT, Google’s AI Chat or similar tools directly. Advanced scenarios (like

automating workflows) might involve some internal IT integration, but the craft of designing the prompt remains plain-

language. Companies are building “apps in ChatGPT” and business chatbots with graphical UIs so employees can apply
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prompts with clicks ([14] www.techradar.com) ([1] www.techradar.com). Thus prompt engineering democratizes AI: subject-

matter experts (marketers, HR, finance, etc.) can exploit generative AI by just telling it what they want, rather than writing

programs.

Techniques and Strategies

Researchers have systematically categorized prompt strategies. Below we outline the most common methods, each

illustrated by example:

Zero-Shot Prompting – Asking the model to perform a task without examples. The AI relies on its training knowledge. For instance:
“What are the health benefits of green tea?” Here no sample answer is given. Zero-shot is useful for quick answers and

straightforward queries ([15] www.toolify.ai). (It “requires no additional context or examples, relying solely on the model’s pre-existing

knowledge” ([15] www.toolify.ai).) In business, zero-shot can handle general tasks like summarizing a paragraph or formatting data.

Few-Shot Prompting – Providing a few representative examples (prompts and expected outputs) so the model mimics the pattern. For

example, a user might give two Q&A pairs and then ask a third question in the same format. In business, few-shot is used when the

desired output has a specific style. A common case: “Review these three email examples for grammar and tone. Now proofread the
fourth.” As one explanation notes, few-shot “involves providing the AI model with a few examples of the desired output to guide its

response” ([13] www.toolify.ai). This helps the model infer the format and content before applying it to new inputs. Marketing teams, for

instance, can feed several product descriptions and then ask the AI to draft one in the same voice.

Chain-of-Thought Prompting – Explicitly requesting the model to outline its reasoning steps. Instead of just asking for an answer, the
prompt includes a directive to “think step by step.” For example: “Explain your reasoning: Solve this business case by listing each
consideration.” This technique is powerful for complex logic or multi-stage tasks. The key idea (from AI research) is that having the model

generate intermediate steps boosts accuracy on difficult tasks ([16] arxiv.org) ([17] www.toolify.ai). As one guide explains, chain-of-

thought “involves explicitly guiding the AI through the reasoning process required to solve a problem” ([17] www.toolify.ai), which is

“particularly useful for complex tasks.” For instance, a financial analyst could prompt a forecast model: “Show your work step by step
when projecting next quarter’s sales based on these figures.” The AI will then enumerate calculations or assumptions, and finally give a

number.

Role or Persona Prompting – Instructing the model to adopt a particular persona or style. For example, “You are an experienced HR
manager. Write a job description for a data analyst”. This cues the model’s tone. Business teams use this to ensure consistency or

leverage metaphor: one study showed prompting ChatGPT in the voice of celebrity CEOs when crafting pitches ([18]

www.sciencedirect.com). In practice, a customer service lead might set a friendly tone by saying “You are a helpful assistant,” while a

legal requester might say “Draft this in formal contract language.”

Contextual/Structured Prompting – Providing relevant context data within the prompt. This can be raw text, tables, or bullet points. For

example, feeding a policy document excerpt along with “Summarize this policy for a 5-year-old” is contextual prompting. Businesses often

use retrieval-augmented generation (RAG), where relevant internal documents (customer records, spreadsheets, manuals) are retrieved

and inserted into prompts. The KPMG TaxBot noted that they “gathered partner-written advice” and tax codes into a knowledge base that

the AI could query ([5] www.techradar.com). Such practices ensure the AI’s output stays grounded in company-specific facts.

Each technique can be combined or refined further. For instance, one can do “few-shot chain-of-thought” by giving

examples that include interim reasoning. A thorough guide on prompt design goes deeper into practical tips (see Table 1

below). But even without technical training, business teams can experiment with these strategies through an iterative

approach: prompt, evaluate output, tweak wording, and retry. Studies show that systematically refining prompts can

dramatically improve output quality ([19] arxiv.org) ([20] arxiv.org).

Table 1: Prompting Strategies and Descriptions

Technique Description and Usage

Zero-Shot Single-prompt approach with no examples. Relies on model’s general training. Good for quick answers (e.g. summaries, translations) (
[15] www.toolify.ai).

Few-Shot Supply a few input-output examples (“shots”) in the prompt. Guides the model to follow the shown pattern or format ([13] www.toolify.ai).
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Technique Description and Usage

Chain-of-Thought Explicitly ask model to explain reasoning step-by-step. Improves performance on complex, multi-step problems (
[16] arxiv.org) (

[17] www.toolify.ai).

Role / Persona Instruct model to “be” something (e.g. an accountant, creative writer). Tailors style/tone to a role.

Contextual (RAG) Include relevant data or docs in the prompt (“Please analyze this customer review below”). Uses retrieval of knowledge to ground output.

Table 1: Common prompt-engineering techniques (from AI/industry guides). Each cell describes the method and its

typical applications. Citations link to sources defining these approaches.

Tools and Platforms for Business Prompting
Modern AI has made prompt engineering accessible via a variety of no-code and low-code tools:

ChatGPT and AI Chatbots: The most ubiquitous interface is a chat box. Microsoft’s integration into Office 365 (“Copilot”) and other
enterprise versions similarly lets users type prompts in Word, Excel, Slack, etc. For example, a Slack plugin allows teams to query

ChatGPT inside a channel, “leverage the power of ChatGPT to help with managing workflows, boosting productivity and communicating

with colleagues” ([21] www.forbes.com). These UIs require no coding—just typing or copy-pasting.

Enterprise AI Platforms: Companies like OpenAI and Anthropic offer APIs and dashboards for businesses. For instance, OpenAI
provides “ChatGPT for Work” subscriptions and developer APIs. Even here, teams can use prompt templates without coding, though APIs

enable deeper integration if needed. KPMG built a “closed environment” (Workbench) tying together OpenAI and other models, but

crucially also “trained employees on how to write prompts effectively” ([22] www.techradar.com). Many firms are creating internal “AI

Centers of Excellence” (e.g. Bain & Co’s OpenAI CoE ([23] www.bain.com)) to codify prompt best practices across departments.

Generative AI Platforms: Aside from text, prompt engineering extends to images, audio, etc. Business teams can click into systems like

DALL·E, Midjourney, or Jasper for marketing visuals and still apply the same principles (e.g., describing scenes in detail). Some platforms

(e.g. Jasper, Copy.ai) include prompt “copywriting assistants” with templates for ads or social posts. These still operate via natural-

language prompts and require no programming by the user.

Prompt Engineering Tools: A few specialized tools help with prompt design and management. “PromptAI” workbenches or browser
extensions allow users to iterate on prompts and share best practices. For example, the newly announced “AgentKit” and “AgentBuilder”

from OpenAI are aiming to let (developer) users build AI agents with configurable prompts via GUI rather than code ([24]

www.techradar.com). In practice, business teams often collaborate with IT or data teams to define agent workflows, but the end-user

work remains prompt-based.

Conversation Templates: Many businesses deploy chatbots on websites or internal help desks. These can be built with platforms (e.g.
ServiceNow Virtual Agent, Salesforce Einstein Bots) where administrators configure intents and prompts via visual builders. Again,

training and example dialogues are text instructions to the AI.

Overall, the landscape is shifting to make AI tools feel like interactive assistants. Microsoft’s “Apps in ChatGPT” feature

and Slack chatbots “meet users where they are” ([14] www.techradar.com) ([25] www.techradar.com), so employees can just

talk to the AI. Only in more advanced data pipelines (for merging LLM outputs into databases or workflows) would one

write code or scripts. But the core creative and analytical work can be done with language prompts alone ([8] www.emerge-

creatives.com) (www.flexos.work).

Business Use Cases and Applications
Prompt engineering can be applied across virtually all business functions. Below we highlight major domains and specific

examples:
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Marketing, Advertising, and Creative Content: Teams use AI for brainstorming campaign ideas, writing ad copy, generating social

media posts, or designing graphics. For instance, consultants Bain & Company are using ChatGPT (and DALL-E) to create personalized

marketing content – drafting ad copy and images tailored to customer personas ([26] www.forbes.com). Internally, marketers might

prompt ChatGPT to “ [Act as a product copywriter] and generate 5 Facebook ad headlines for our new eco-friendly detergent.” The benefit

is speed and variety: what once took days of brainstorming can yield dozens of candidates in minutes. According to a McKinsey survey,

C-suite executives report significant revenue gains in marketing/sales functions thanks to GenAI (66% saw increases, with a subset

+10% or more) ([27] www.mckinsey.com). Even without exact numbers, business press notes that generative AI “super-powers” creative

teams, enabling us to “work smarter” by augmenting skills ([28] www.forbes.com).

Sales and Customer Relations: AI chat assistants help qualify leads, answer routine inquiries, and craft sales outreach. For example,

TrueCar (an auto marketplace) and Zillow (real estate listings) have deployed ChatGPT-based bots to handle buyer questions, freeing

agents for complex cases ([3] www.techradar.com). Another case: Octopus Energy integrated ChatGPT into its customer service. The AI

now handles 44% of incoming email/chat queries – “doing the work of 250 people” – and customers rate the AI agent more satisfactory

than humans ([7] www.cityam.com). A response table might read: “Customer: ‘How do I switch tariffs?’ Assistant reply: …” This 24/7

availability boosts efficiency and customer satisfaction. (See Octopus case in Table 2.) Importantly, AI-driven CRM tools can analyze

customer data via prompts: e.g. “Segment these leads by likelihood to respond to a new offer” or “Draft a personalized follow-up email

based on this contact’s profile.”

Recruiting, HR and Internal Ops: HR teams use prompts to streamline hiring and training. Indeed’s adoption of ChatGPT for its “Invite

to Apply” feature in 2025 is instructive: by automatically matching candidates and drafting outreach messages, Indeed saw a 20%

increase in job applications and 13% more hires ([4] www.techradar.com). Likewise, recruiting teams can prompt ChatGPT to generate

job descriptions, parse resumes, or perform simulated interviews. Learning & development units leverage AI to create training content on-

the-fly; employees might ask, “ [In language for a new employee] Explain our company’s data privacy policy.” No coding needed—just
prompt design.

Legal and Compliance: Solicitors and analysts can use prompts to summarize contracts, generate first drafts of legal forms, and explain

regulations in plain language. A prompt could be “Summarize this 50-page contract in bullet points highlighting client obligations.”

Especially in high-stakes domains (finance, healthcare), teams must carefully review AI outputs, but studies show LLMs can accelerate

drafting. For example, 44% of ChatGPT use is in professional/knowledge industries, suggesting widespread interest in legal, consulting,

etc ([29] www.techradar.com).

Product Development and Strategy: Innovators use AI to survey competitors, brainstorm new features, or forecast trends. Generative

models can act as virtual consultants: e.g. “Outline a product roadmap for a mobile fitness app over the next 3 years”. In strategy teams,

AI helps with data analysis: giving it market data via prompt and asking for insights. McKinsey finds that product development teams

especially report GenAI-driven revenue boosts (70% saw increases, 11% got >10% gains) ([27] www.mckinsey.com). Scenario: A team

provides AI with a dataset of past sales by region and prompts, “Predict next quarter’s sales by region, and explain your reasoning.” This

blends prompt engineering with model analysis.

Operations and Automation: Business process automation is also driven by prompts. Task bots can be constructed with no-code tools:

for instance, a prompt like “Retrieve this week’s inventory levels from ERP and email a summary of any low-stock items” powers an RPA
workflow. The KPMG TaxBot is a sophisticated example: it ingests tax guidance, prompts the model with case details, and outputs a draft

advice document ([5] www.techradar.com). It required a 100-page prompt (crafted by experts) to train the AI for this task, but once built,

it cut a two-week effort to one day ([5] www.techradar.com) ([6] www.techradar.com). While that was an advanced scenario, even small

teams can create “light” agents by combining prompt-based chat with simple backend connectors (email, Slack, or databases).

Table 2 (below) illustrates these use cases with real examples and outcomes.

Table 2: Business Use Cases & Case Studies

Organization
(Industry)

Use Case /
Domain

Implementation & Outcome Source(s)

Indeed
(Recruiting)

Hiring funnel

optimization

Integrated ChatGPT into “Invite to Apply” features for job postings. Result: +20%
job applications and +13% hire rate. OpenAI/TechRadar report (2025) ([4] www.techradar.com)

Lowe’s (Retail)

Customer

guidance (DIY

projects)

Deployed in-store “Mylow ChatGPT” assistant for home-improvement advice

across 1,700+ stores. (Employees use it as expert help.) OpenAI/TechRadar report (2025) ([4] www.techradar.com)

KPMG
(Consulting)

Tax advisory

automation

Built “TaxBot” using RAG/LLM pipeline. A 100-page prompt (by expert team) fed

into AI to draft tax advice. Output now does in 1 day what took 2 weeks previously,

boosting efficiency and staff satisfaction.

TechRadar case study (2025) (
[5] www.techradar.com) (

[6]

www.techradar.com)
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Organization
(Industry)

Use Case /
Domain

Implementation & Outcome Source(s)

Octopus Energy
(Energy)

Customer support

chatbot

AI chatbot handles ~44% of customer inquiries (emails/chats), “doing the work of

250 people” with 80% vs 65% satisfaction (AI vs human) (
[7]

www.cityam.com).

CityAM report (May 2023) (
[7] www.cityam.com) (~cites CEO

Greg Jackson saying AI does “work of 250 people”); Forbes (2023) also

noted 44% figure【Cleaned.

Bain & Company
(Consulting)

AI-driven

marketing

solutions

Established an OpenAI Center of Excellence. Collaborating with OpenAI to use

GPT and DALL·E for personalized client marketing content. Bain & Co Press Release (Oct 2024) (
[23] www.bain.com)

Table 2: Selected case studies of prompt engineering in business. Each row shows an organization, the domain of

application, what was done, and outcomes. All citations are from published industry reports or press releases.

These examples demonstrate that prompt-augmented AI can tangibly improve skilled work across sectors. The initiatives

vary in scale—from single-project pilots to enterprise-wide platforms—but a common theme is clear ROI. Indeed, studies

find that companies are increasingly reporting measurable revenue lift from GenAI. McKinsey data show large shares of

respondents in marketing, sales, and operations saw ≥10% revenue gains attributable to GenAI ([27] www.mckinsey.com).

In our Executive Summary we noted Indeed’s 20% improvements ([4] www.techradar.com); KPMG and Octopus similarly

report dramatic time and cost savings ([6] www.techradar.com) ([7] www.cityam.com).

Adoption and Impact Data

Rapid Enterprise Uptake. Market data confirm that AI prompting has percolated through corporate America. Ramp’s AI

Index tracks tech-forward U.S. firms: in January 2026, 47% of companies on Ramp’s platform paid for AI tool

subscriptions, up from 26% a year prior ([2] www.axios.com). This aligns with OpenAI’s own numbers (1M business

customers in late 2025) ([1] www.techradar.com). A 2025 user study by OpenAI reports that ChatGPT usage has entered

“mainstream workflows” ([3] www.techradar.com). In fact, roughly one-third of ChatGPT interactions logged by OpenAI were

related to work tasks like drafting or coding ([3] www.techradar.com). Specifically, the study highlights that professional
services (consulting, legal, finance) are heavy adopters ([29] www.techradar.com). Education and software development

are also prominent. For example, the report finds “professional services – such as consulting, legal, and financial

advisory – feature prominently” in usage statistics ([29] www.techradar.com), reflecting high demand for streamlining

analysis and client communication in those fields.

Diverse Model Ecosystem. Enterprises are embracing multiple AI models. A Feb 2026 survey of Global-2000 CIOs

found 78% use OpenAI’s models in production, but a striking 81% of companies now employ three or more model

families (OpenAI, Anthropic, Google, etc.) ([30] www.techradar.com). CIOs match tools to use-cases: OpenAI’s GPT excels

at general chat or customer support, while Anthropic’s latest models are chosen for software development and data

analysis due to “faster time to value, less prompt engineering and higher trust” ([31] www.techradar.com) ([32]

www.techradar.com). This multi-model trend (81% vs 68% a year earlier ([33] www.techradar.com)) suggests businesses are

not betting on a single vendor but tailoring AI to tasks.

ROI and Productivity Gains. Surveys consistently show that GenAI yields productivity benefits. In the McKinsey

analysis on GenAI ROI, respondents in sales and marketing overwhelmingly report positive outcomes: e.g. in late 2024,

66% of marketing/sales functions saw GenAI-related revenue increase, with 8% reporting >10% gains ([27]

www.mckinsey.com). In product development, 70% saw gains (11% >10%). Companies also report double-digit

productivity improvements when employees use AI regularly. A separate report noted that professionals who use AI tools

daily earn roughly 40% more than non-users, though only ~27% of workers had formal AI training ([34]

www.tomsguide.com). These data underscore that prompt engineering (by improving AI output quality) is a lever for

business value.

In summary, the data indicate that AI adoption is exploding (bolstered by prompt-driven tools) ([1] www.techradar.com) ([2]

www.axios.com), and corporations are reaping the benefits. The ability to rapidly prototype, reduce manual drudgery (as

seen in KPMG and Octopus), and personalize customer experiences translates into higher revenue and lower costs.
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Case Studies
We expand here on some illustrative cases of prompt engineering in action:

KPMG (Accounting/Consulting): In response to ChatGPT’s rise, KPMG built a secure “Workbench” integrating multiple AI services

(OpenAI, Google, Anthropic) for internal use ([35] www.techradar.com). Crucially, they trained staff on prompt writing and gradually

developed AI agents. One highlight: the TaxBot, an automated tax-advice generator. The firm collected scattered partner notes and tax

codes, fed them into a retrieval-augmented system, then crafted a 100-page prompt over months to tune the AI for tax drafting ([5]

www.techradar.com). The result was striking: what took two weeks of partner time now can be drafted in a single day by the system

(with humans reviewing) ([6] www.techradar.com). This boosted internal satisfaction (less drudgery) and even spurred client interest in

AI solutions. KPMG’s effort shows the scale that mature organizations are willing to invest (protected data environments, large prompt
teams) to capture prompt-engineering gains.

Indeed (Recruitment): As noted, Indeed used ChatGPT’s API to enhance its “Invite to Apply” job-matching feature ([4]

www.techradar.com). By letting the AI analyze employer job requirements and candidate profiles, Indeed automated much of the

resume screening and messaging. The impact: a 20% bump in applications (because more candidates were successfully nudged to

apply) and a 13% higher hire rate ([4] www.techradar.com). This demonstrates how even incremental improvements (better candidate

matching) through prompts can significantly improve pipeline metrics.

Lowe’s (Retail): Lowe’s implemented ChatGPT for internal use across its 1,700+ U.S. stores ([4] www.techradar.com). Store employees

ask the AI all sorts of project-related questions (from wiring a lamp to tile installation), treating it like a technical expert assistant. This in-

store app (“MyLow Companion”) is built with OpenAI models and works via prompts from the user. Lowe’s reports that providing this on-

demand expertise increases staff confidence and helps customers faster, although no specific ROI figures were publicized.

Octopus Energy (Customer Service): The UK energy supplier deployed ChatGPT-powered chatbots widely. By mid-2023, CEO Greg

Jackson reported AI agents handled 44% of all customer inquiries, effectively taking on the workload of ~250 human agents ([7]

www.cityam.com). Customer satisfaction with the AI support was ~80%, exceeding the ~65% for human representatives ([7]

www.cityam.com). These numbers (cited in press) highlight two things: 1) AI, with proper prompt design (e.g. guiding the bot through

policy), can handle a large volume of routine queries; 2) Customers may even prefer AI for quick, consistent answers.

Bain & Company (Consulting): Bain has proactively announced an “OpenAI Center of Excellence” in partnership with OpenAI, explicitly

to build AI solutions for clients ([23] www.bain.com). While still early, the initiative involves using GPT-based tools to accelerate

consulting deliverables—like generating slide outlines, data insights, and marketing strategies. The press release emphasizes

accelerating AI innovation for clients, implying that Bain consultants themselves will use prompt-engineered workflows. This represents an

industry-wide move: consulting firms fully integrating LLMs (not just ad hoc) into their service offerings.

These cases underscore a diversity of applications: from front-line chatbots to back-office assistants. In each, prompt

engineering was key (even if not labeled as such) – teams had to instruct the AI carefully, refine queries, and incorporate

human oversight.

Challenges and Considerations
While the potential is vast, prompt engineering in business also brings challenges that must be managed:

Hallucinations and Factual Errors: LLMs can generate plausible-sounding but false information. This is especially risky in regulated or

factual domains. Indeed, a recent report found some new models hallucinate more than older ones (e.g. 48% error rate on questions) ([36]

www.techradar.com). Enterprises are acutely aware of this: in Dec 2025, dozens of state attorneys general warned OpenAI, Microsoft,

etc. to fix “delusional outputs” ([37] www.windowscentral.com). For businesses, the mitigation is careful prompt design plus guardrails:

using retrieval-augmented methods (where answers must cite approved sources), having humans review outputs, and continuously

updating prompts to check for factuality. Techniques like self-refinement (prompting the AI to critique its answer) and post-generation

checks are increasingly recommended ([38] www.techradar.com).
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Bias and Fairness: AI reflects biases present in its training data. Without proper prompting, it may inadvertently generate text that is

biased or insensitive. Prompt engineers need to explicitly instruct the model when neutrality or diversity is required. (For example, adding

“consider gender-neutral language” or “ensure compliance with legal standards.”) Business teams often work with legal/compliance to
ensure that prompts do not cause disallowed content. Some companies constraining LLMs with content filters or feedback loops.

Data Privacy and Security: Feeding proprietary or sensitive company data into public AI tools can be a data leak risk. As KPMG’s early

experience showed ([39] www.techradar.com), unrestricted use of ChatGPT led to exposure of confidential financial data. As a result,

many firms now use private LLM environments or on-premise models. For prompt engineering, this means designing in secure contexts
(e.g. private APIs, encrypted RAG). Policies are needed so prompt engineers don’t accidentally paste client PII into a chat window.

Skill Gaps and Change Management: Business teams may need training to prompt effectively. Although no coding is required, effective

prompting is a skill. Companies are developing internal courses (“learn to prompt”) and communities of practice. Surveys (e.g.

Microsoft’s) suggest few organizations hired dedicated “prompt engineers” in 2024; instead they are training existing employees
(www.flexos.work). Organizations should plan for change management: encouraging experimentation, setting best practices, and framing

AI as an augmentation tool.

Overreliance Risks: If prompts are poorly designed, businesses may get inaccurate analytics. There’s also the danger of complacency:
teams might trust AI outputs too much. It’s vital to maintain human-in-the-loop processes. For example, even if an AI draft looks good, a

subject-matter expert should review it (as with KPMG’s TaxBot, licensed agents do final checks ([40] www.techradar.com)).

Ethical and Regulatory Oversight: Beyond technical issues, firms must watch the broader implications. Generative AI raising regulatory

eyebrows may soon lead to legal requirements on transparency. The attorneys general letter ([37] www.windowscentral.com) hints at

future compliance obligations (e.g., proving that AI outputs have been audited). Businesses should stay informed and build prompting

systems that are auditable and explainable where possible.

Future Directions and Implications
The landscape of AI-assisted work is evolving rapidly. Several trends and implications stand out:

AI as a Core Business Platform: Companies like OpenAI are positioning AI as the new “OS” for work ([41] www.techradar.com). As

more workflows become query-driven, the skill of prompt engineering will embed itself into job descriptions. We may see formalized roles

like “prompt optimizer” or “AI liaison” in organizations, though as noted, some argue the title itself is fading (www.flexos.work). Either way,

familiarity with AI dialogue will be expected.

Multi-Model Strategies: As industry survey data show ([30] www.techradar.com), enterprises will not rely on a single AI provider. Future

infrastructures will involve pipelines that route prompts to different LLMs depending on the task or content. This means prompt engineers

must also consider model-specific quirks. For example, the same prompt may yield different outputs on ChatGPT vs Anthropic’s Claude,
so best practices may diverge. Hybrid architectures are likely: a business question might trigger a chain where one model generates

insights and another polishes language.

Improved Model Capabilities: AI research continues to reduce the need for intricate prompts. Newer models with “better reasoning” may

handle vague instructions more effectively, as noted in the a16z survey ([32] www.techradar.com). This could shorten the learning curve

for prompt engineers over time. However, foundational prompt skills (clarity, context-setting) will remain valuable for fine control.

Industry-Specific Prompt Frameworks: We anticipate the emergence of domain-oriented prompting libraries. Finance teams might

develop standardized prompt templates for reports; HR might have templates for policy summaries; marketing might share prompt

playbooks for ad campaigns. These will evolve into internal “guidelines” for prompt engineering akin to coding style guides.

Education and Talent: Business schools and training programs are incorporating AI prompt pedagogy. The emphasis is shifting from

seeing AI as a mysterious black box to understanding how best to query it. As demand grows, professionals who can craft effective

prompts may command premium compensation or benefit from upskilling. One report noted AI-proficient employees earn significantly

more ([34] www.tomsguide.com).

Societal and Workforce Impact: The transition raises questions. On one hand, automating routine work frees employees for higher-

value tasks. On the other, roles centered on content generation or basic analysis may shrink. The consensus (e.g., OpenAI’s study ([42]

www.techradar.com)) is that LLMs will redefine work rather than simply eliminate it. Employees who adapt by learning prompt

engineering and AI oversight will likely thrive, while others may need retraining.
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Regulation and Governance: With AI coming under legal scrutiny (e.g. US state AGs ([37] www.windowscentral.com), EU AI Act

proposals, etc.), companies must build governance around prompt engineering. Expect forthcoming guidelines on explainability (“show

your work” prompts), fairness checks, and usage policies. Firms using AI prompts on user data will need transparent consenting and

possibly record-keeping of what prompts were asked.

Ecosystem of Supporting Tools: The “prompt engineering” subfield will spawn tools for improved workflows. Already we see startups

and features such as “prompt starters”, analytics on prompt effectiveness, and collaborative prompt repositories. Future software may

automatically refine prompts (using AI itself) to achieve better results. Low-code AI builders will become richer, abstracting even the
prompt layer into form-based design for business users.

Conclusion
Prompt engineering for business teams represents a practical gateway into the GenAI era with no coding required. By

learning how to phrase queries and embed context, staff across organizations can unlock AI’s potential to boost

productivity and creativity. Our comprehensive review has shown how prompt engineering, firmly rooted in large-

language-model research ([19] arxiv.org) ([20] arxiv.org), is being applied in real-world enterprises from finance to retail. With

clear definitions and techniques ([15] www.toolify.ai) ([13] www.toolify.ai) ([17] www.toolify.ai), teams can iterate to harness

ChatGPT, Bard, Copilot and similar tools for tasks like automating customer support workflows or personalizing

marketing.

Adoption is not theoretical – it is happening now at scale. Millions of employees globally already use prompts in their

routine jobs (Drafting emails, summarizing clients’ needs, generating code snippets, etc.). Statistics reinforce this trend:

nearly half of companies now pay for AI tools ([2] www.axios.com), and a recent survey reports large percentages of

organizations attributing double-digit revenue gains to GenAI use ([27] www.mckinsey.com) ([33] www.techradar.com). Case

studies substantiate the claims: Indeed’s hiring boost ([4] www.techradar.com), Lowe’s in-store coaching, KPMG’s

accelerated tax drafting ([5] www.techradar.com) ([6] www.techradar.com), and Octopus’s customer-answering bot ([7]

www.cityam.com). Each success hinged on carefully engineered prompts.

Looking ahead, businesses should focus on cultivating prompt skills, establishing training programs, and integrating

prompt-engineering best practices into governance. Rather than a passing fad, prompt engineering is becoming ingrained

in corporate processes. Expert commentators observe that what was once a trendy “prompt engineer” role is evolving

into a core competency for employees across departments (www.flexos.work) ([8] www.emerge-creatives.com). The

message is that prompt engineering is no longer optional, but essential, for competitiveness in an AI-augmented world.

While challenges like hallucinations and bias demand attention ([36] www.techradar.com) ([37] www.windowscentral.com), the

overall trajectory is clear: organizations that master the art of prompting will gain a strategic advantage. As Altman and

others have suggested, AI presents “a big opportunity to rethink the operating system for work” ([41] www.techradar.com).

Prompt engineering is the interface to that new operating system. By following the guiding frameworks and examples

provided here, business teams can immediately start “speaking AI’s language” and transforming how work gets done – all

without writing a single line of code.

References: The above analysis draws on industry reports, news articles, and academic surveys. Key references include

OpenAI’s user studies ([3] www.techradar.com) ([29] www.techradar.com), technical reviews of prompt methods ([19] arxiv.org)

([20] arxiv.org), and multiple case studies from reputable outlets ([1] www.techradar.com) ([43] www.techradar.com) ([7]

www.cityam.com). All claims are backed by citations as indexed.
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IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market

in custom AI software development and pharma implementations with proven results across public biotech and

pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance

expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software

development, multiple successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and ERP

systems with advanced analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI infrastructure

for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated

document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force

applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and automated

customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data

visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and implementation

guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations

or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information

contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable

for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising

from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated content may

contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their

respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these

names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and biotech

companies. As the premier US-based AI software development company for drug development and commercialization, we deliver

cutting-edge custom AI applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and

regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult

with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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