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Executive Summary

The convergence of artificial intelligence (Al) and the life sciences/pharmaceutical industries has reached an
inflection point. Al technologies—especially machine learning (ML) and the recent advent of generative Al—are poised to
revolutionize drug discovery, clinical development, manufacturing, and patient care. Global forecasts underscore this
shift: for example, one industry report estimates the Al in pharmaceutical market will grow from roughly $1.94 billion in
2025 to about $16.49 billion by 2034 (=27% CAGR) (" www.precedenceresearch.com). The broader healthcare Al market
is even larger, with forecasts projecting growth from ~$39.25 billion in 2025 to over $504 billion by 2032 ()

www.genspark.ai).

As pharmaceutical companies rush to harness Al’s potential, they face daunting challenges: stringent regulation,
fragmented data, legacy processes, and a shortage of in-house Al expertise. This has created a surging demand for
specialist Al consulting partners who understand both cutting-edge Al technology and the unique constraints of life
sciences. The foremost consulting firms—in strategic, technology, and niche domains—are rapidly expanding their life
sciences practices and forging alliances with tech providers (e.g. NVIDIA, Microsoft, AWS) to deliver turnkey Al solutions.

Key findings of this 2026 evaluation report include:

« Market Drivers: Accelerating R&D costs and timeline pressures, regulatory guidance (e.g. FDA's Jan 2025 draft
framework for Al credibility in drug submissions (! www.fda.gov)), the explosion of biomedical data, and the
emergence of generative Al have combined to make Al “a top C-suite priority” in pharma (*) wuw.genspark.ai) (°)

www.bvp.com).

« Consulting Landscape: Leading technology consulting firms (Accenture, Deloitte, Cognizant, etc.) and strategy
consultancies (McKinsey, BCG, Bain) are heavily invested in life sciences Al. They offer end-to-end services—from
Al strategy and platform implementation to change management. Specialized life sciences consultancies (IQVIA, ZS
Associates, Saama, Delvelnsight, Indegene, etc.) leverage deep domain data and analytics expertise. New entrants
like IntuitionLabs focus narrowly on Al-driven operational workflows in pharma. Corporate tech giants (IBM, Google,
Amazon) also provide Al tools and professional services for healthcare clients. In short, a diverse ecosystem of over
50 notable players competes in this space.

« Capabilities and Specializations: There is no one-size-fits-all; each firm has areas of strength. For example,
Accenture and Deloitte emphasize broad digital transformations and generative Al platforms across the drug lifecycle
(w2 deloitte.com) () www.accenture.com). IQVIA and ZS focus on deploying Al in clinical trials and
commercialization, leveraging vast healthcare data assets (kkumar.stck.me) (kkumar.stck.me). Cognizant and PwC
stress life-sciences IT modernization and regulatory compliance. Niche firms like Saama specialize in Al-driven
clinical analytics, while Delvelnsight focuses on market and epidemiology analytics in biotech (kkumar.stck.me).
Table 1 (below) summarizes the top firms, their focus areas, and exemplar capabilities.

« Case Studies: Real-world examples illustrate impact. Notably, C3.ai’s predictive maintenance solution is in production
at Genentech’s biologics plants, improving equipment uptime and reducing costs (W ir.c3.ai). IQVIA has partnered
with NVIDIA to build “healthcare-grade Al” agents for drug R&D (*) www.iqvia.com). Deloitte’s Atlas Al (built on
NVIDIA BioNeMo) has accelerated drug discovery pilot use cases with biotech partners (°! www2.deloitte.com) (X!
www?2.deloitte.com). IntuitionLabs (a smaller boutique) reports successfully automating compliance workflows for mid-
tier pharmas with 100% FDA track record (according to company claims (**) intuitionlabs.ai)).

« Challenges and Barriers: Surveys indicate only about 30% of Al pilot projects in healthcare reach production (°
www.bvp.com), reflecting obstacles like data silos, integration costs, security concerns, and cultural resistance.
Regulatory complexity further slows adoption; for instance, new FDA and EMA guidance impose strict credibility
requirements for Al models () www.fda.gov). Experts note that “traditional ways of working... do not leverage Al tools”
in pharma, creating inertia ("**! www.forbes.com). Successful Al consulting demands not just technical skill but also
mastery of pharmaceutical processes, validation protocols, and change management.
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« Outlook: Consulting firms are committing heavily to life sciences Al. They are building proprietary platforms (IBM
Watson Health's successors, Accenture’s INTIENT, C3.ai’s industry suites, etc.), acquiring specialist talent (e.g.
Deloitte’s 2022 purchase of SFL Scientific (*°) www2 deloitte.com), Accenture’s investments in biotech Al startups),
and forming tech alliances (NVIDIA, Oracle, AWS, Microsoft). The pace of innovation will continue: generative Al is
now moving beyond research to regulatory, manufacturing, and patient engagement applications. However,
sustainable impact will depend on integrating Al responsibly—ensuring data quality, regulatory compliance, and
explainability. As we project into the late 2020s, Al consultancy in pharma is set to become a core component of R&D
and operations, but firms should carefully evaluate providers based on domain expertise, proven ROI, regulatory
savvy, and partnership strength.

Introduction and Background

The Al Revolution in Life Sciences

The life sciences and pharma industries have traditionally been characterized by long product cycles, high R&D costs,
and stringent regulation. Bringing a new drug to market averages 10-12 years and costs over $2.6 billion in R&D (“3]
www.accenture.com). Breakthroughs have been incremental and uncertain. In recent years, exploding biological and
clinical data sets (genomics, EMRs, real-world evidence) have created both a challenge and an opportunity. Artificial
intelligence — particularly recent advances in machine learning and deep learning — offers new paradigms to extract
insights from these vast datasets.

Al's promise encompasses multiple stages of the pharmaceutical value chain.In drug discovery, Al can screen millions
of compounds, predict protein structures (AlphaFold-style), and generate novel molecular designs. In preclinical and
clinical R&D, Al can optimize experimental design, automate data analysis, and enhance patient recruitment algorithms.
In manufacturing, Al-driven predictive maintenance and quality control can improve efficiency and reduce downtime. In
commercial operations, natural language processing (NLP) and data analytics can personalize marketing to healthcare
providers and patients. And across these domains, Al can streamline back-office functions, compliance documentation,
and knowledge management.

This transformation is already underway. As Accenture observes, Al tools have “accelerated the discovery of over 50 drug
candidates” and “reduced resource use in manufacturing by up to 90%" in pilot programs (! www.accenture.com).
Generative Al is being used to design experiments and synthesize reports faster (*“/ www2. deloitte.com) (!
www.accenture.com). In December 2024, Salesforce launched a Generative Al-enabled Life Sciences Cloud to aid trial
recruitment and HCP engagement, reflecting big tech’s entry into pharma IT (*° www.pharmiweb.com). Reflecting such
developments, a recent industry report notes pharmaceuticals now view Al as “transformational,” with plans to heavily
invest in it (Y www.genspark.ai). Surveys corroborate this urgency: the Healthcare Al Adoption Index by
Bain/AWS/Bessemer found 60% of healthcare executives allocating larger budgets to Al than to legacy IT ('

www.bvp.com).

Nonetheless, progress has been mixed. Many pharma companies are still in pilot mode. The FDA's January 2025 draft
guidance on Al in drug development (the first of its kind) highlights regulators’ growing involvement (! www.fda.gov), but
also implies a careful, risk-based approach to Al model validation. As Forbes industry commentators note, heavy
regulation and complex compliance can make Al “hype” in pharma slower to translate into real deployment (***'
www.forbes.com). With public health stakes high, pharmaceutical firms cannot blindly adopt “black box” solutions without
demonstrating trust and safety.

The Role of Consultants in Pharma Al
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Given these challenges, many pharmaceutical and biotech organizations are turning to consulting firms to guide their Al
journeys. Consulting firms bring a combination of technical know-how, industry experience, and change leadership. In the
life sciences, such consultants historically focused on operations, quality, strategy, and IT integration. Today they are
extending those practices into the new frontier of Al and data science.

Among key consulting value-adds: strategic technology roadmap development (identifying high-value Al use cases); data
and analytics capability building (portfolio of AI/ML models, data platforms); pilot-to-scale implementation (MLOps, cloud
deployment); and organizational change management (retraining scientists, updating SOPs). For instance, Accenture
describes its Applied Intelligence group integrating data engineering, machine learning, and domain-specific Al models
to turn raw health data into actionable insights (kkumar.stck.me). Deloitte similarly talks about applying Al to compliance
and pharmacovigilance, implementing MLOps frameworks to “deploy Al models at scale while maintaining data integrity
and regulatory compliance” ( ) ( ).

The consulting market for life sciences Al is now diverse. It includes:

« Global professional services firms (Accenture, Deloitte, PwC, EY, KPMG) with large life sciences practices and
deep pockets for R&D and tech investments.

« IT integrators and outsourcing firms (Cognizant, Capgemini, IBM, TCS, Infosys, etc.) offering technical platform
implementation and system integration.

« Strategic/boutique consultancies (McKinsey & Co., BCG, Bain, Oliver Wyman) that offer a blend of advisory and
data analytics, often through labs or Al satellites (QuantumBlack, BCG GAMMA, etc.).

« Specialized pharma analytics firms (IQVIA, ZS Associates, Saama, Certara, Indegene, Delvelnsight, etc.)

leveraging proprietary data assets or industry-specific analytics.

» Al and data startups/innovation labs (e.g. IntuitionLabs, lesser-known R&D tool vendors) that focus narrowly on
novel Al methods for pharma.

« Big Tech clouds and Al vendors (Microsoft, Google, Amazon, NVIDIA, ) that offer platforms and may co-sell
professional services targeting pharma.

Each category of firm brings different strengths. In practice, pharma/biotech executives often engage multiple partners for
different purposes: strategy consulting for high-level Al vision, tech consultants for building Al platforms, and specialized
vendors for niche problems like genomic analysis or real-world evidence.

In subsequent sections, we examine the current landscape of leading Al consultancies in the life sciences,
evaluating their approaches and capabilities. We present data on market trends and Al adoption, case examples of Al
consulting projects, and criteria for choosing the right partner. The goal is to provide an evidence-based evaluation
guide that informs pharma executives about the top Al consulting firms and helps them make strategic decisions in 2026
and beyond.

The Life Sciences Al Market: Trends, Size, and
Regulatory Context

Market Growth and Importance

The Al in pharmaceutical segment is growing explosively. Multiple market research reports converge on double-digit
CAGR forecasts for the next decade. For example, Precedence Research projects the global Al-pharma market will
expand from $1.94 billion (2025) to $16.49 billion by 2034 (=27% CAGR) ( ). This growth
is underpinned by drivers like the rising demand for innovative medicines, an aging population with chronic diseases, and
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the push for productivity gains in the face of slowing new drug approvals. A related analysis forecasts the broader Al in
healthcare market hitting $504 billion by 2032 (from $39B in 2025) (“) www.genspark.ai), illustrating that pharma/biotech
is a major sub-sector of this trend.

Regionally, North America, home to humerous biopharma giants and advanced healthcare systems, currently dominates
the Al in pharma market (35% share in 2024 (! www.precedenceresearch.com)). Asia-Pacific is identified as the fastest-
growing region due to increasing local R&D investment. Technologically, the small-molecules drug segment led usage
(66% share in 2024 ("1 www.precedenceresearch.com)), but biologics (large molecules) are also ripe for Al-driven
innovation, especially given the complexity of biologic design.

Several consulting and analytics firms have published data underscoring the size and impact of Al initiatives in life
sciences. For example, Accenture’s internal research indicates that intelligent technologies (including Al) could speed
time-to-market by 1-4 years for new medicines, and added revenue per drug on the order of $0.5-2.0 billion (\*°!
www.accenture.com). It also cites potential 25-40% productivity gains in workflows and 3.4-5.4 percentage point
increases in pharma EBITDA from agentic Al (Al assistants) (*°/ www.mckinsey.com). While such numbers are
projections/models, they reflect a consensus among thought leaders: the potential payoff from Al is in the multi-billions for
large companies. Indeed, McKinsey estimates that agentic Al could contribute 5-13 percentage points of incremental
growth for pharmaceutical companies over 3-5 years (*°! www.mckinsey.com).

Regulatory and Organizational Drivers

The Al surge in pharma is not only a matter of technology but also of policy and organizational priority. Notably,
regulators are actively shaping the Al landscape. In January 2025, the U.S. FDA issued its first draft guidance on “Al
credibility” for drug and biologic submissions (I°! vwww.fda.gov). This draft guidance proposes a risk-based framework for
demonstrating that an AI/ML model is “credible” for a given context of use (safety, efficacy, quality). In FDA Commissioner
Califf's words: “With appropriate safeguards in place, artificial intelligence has transformative potential to advance clinical
research and accelerate medical product development.” (°°) www.ida.gov). Thus, pharma companies must now consider
regulatory expectations about Al (e.g. validation, traceability, explainability) in their R&D processes, which drives demand
for compliance expertise.

Other regulatory developments include draft guidelines in the EU on Al in healthcare and ongoing agency dialogues on Al
validation. For instance, the FDA's guidance is informed by events like an NIH-sponsored workshop and hundreds of
industry comments ([ZH www.fda.gov). The implication is that by 2026, regulatory agencies expect sponsors to
demonstrate rigorous model credibility (similar to software validation) for any Al/ML outputs used in decision-making.

Internally, many pharmaceutical firms are making Al a C-level priority. In a 2025 survey by Bain/AWS/Bessemer, 60%
of healthcare executives reported that their Al budgets now exceed legacy IT budgets (°! www.bvp.com). However, only
~30% of Al proofs-of-concept reach production, highlighting organizational drag (©°' www.bvp.com). Organizational inertia
is compounded by the fact that many life science R&D teams lack Al expertise; as one industry executive noted, “most of
our clinical scientists aren’t coders”, and internal IT teams may favor in-house builds over buying innovative tools (1
www.forbes.com). Overcoming these barriers requires not just technology, but also IT-business alignment and change
management — services that consulting firms offer.

Another driver is the COVID-19 pandemic’s aftermath: biotech investment soared, and reliance on digital tools became
ingrained. Generative Al breakthroughs like ChatGPT in late 2022 galvanized pharma interest, with companies
accelerating pilot projects in virtual assistants, molecular design, and more. By early 2025, major pharma surveys (e.g.,
from Bain and McKinsey) indicate that nearly all healthcare executives believe generative Al will fundamentally transform
aspects of R&D and patient engagement (“ www.genspark.ai). For example, Bain found 95% of surveyed executives see
generative Al as transformative, with over half already reporting near-term ROI (I vinw.genspark.ai) (though we have not
found Bain’s original report, this was summarized in industry news).
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https://www.genspark.ai/spark/strategic-outlooks-how-top-consulting-firms-view-the-future-of-life-sciences-healthcare-and-agentic-ai/50760f80-6861-47b1-a80e-f0d73df8895b#:~:text=The%20global%20market%20dynamics%20support,massive%20investment%20and%20transformation%20underway
https://www.precedenceresearch.com/ai-in-pharmaceutical-market#:~:text=,solid%20during%20the%20forecast%20period
https://www.precedenceresearch.com/ai-in-pharmaceutical-market#:~:text=,solid%20during%20the%20forecast%20period
https://www.accenture.com/in-en/insights/life-sciences/reinventing-life-sciences-age-generative-ai#:~:text=1
https://www.accenture.com/in-en/insights/life-sciences/reinventing-life-sciences-age-generative-ai#:~:text=1
https://www.mckinsey.com/industries/life-sciences/our-insights/reimagining-life-science-enterprises-with-agentic-ai#:~:text=We%20estimate%20that%20the%20full,on%20growth%20and%20margin%20expansion
https://www.mckinsey.com/industries/life-sciences/our-insights/reimagining-life-science-enterprises-with-agentic-ai#:~:text=We%20estimate%20that%20the%20full,on%20growth%20and%20margin%20expansion
https://www.fda.gov/news-events/press-announcements/fda-proposes-framework-advance-credibility-ai-models-used-drug-and-biological-product-submissions#:~:text=Today%2C%20the%20U,of%20drug%20and%20biological%20products
https://www.fda.gov/news-events/press-announcements/fda-proposes-framework-advance-credibility-ai-models-used-drug-and-biological-product-submissions#:~:text=%E2%80%9CThe%20FDA%20is%20committed%20to,%E2%80%9D
https://www.fda.gov/news-events/press-announcements/fda-proposes-framework-advance-credibility-ai-models-used-drug-and-biological-product-submissions#:~:text=In%20developing%20these%20recommendations%2C%20the,with%20AI%20components%20since%202016
https://www.bvp.com/atlas/the-healthcare-ai-adoption-index#:~:text=,to%20those%20from%20large%20tech
https://www.bvp.com/atlas/the-healthcare-ai-adoption-index#:~:text=,to%20those%20from%20large%20tech
https://www.forbes.com/councils/forbestechcouncil/2025/05/15/reinventing-the-wheel-overcoming-obstacles-to-ai-adoption-in-pharma/#:~:text=Even%20though%20their%20mission%20is,cost%20of%20bespoke%20software%20solutions
https://www.forbes.com/councils/forbestechcouncil/2025/05/15/reinventing-the-wheel-overcoming-obstacles-to-ai-adoption-in-pharma/#:~:text=Even%20though%20their%20mission%20is,cost%20of%20bespoke%20software%20solutions
https://www.genspark.ai/spark/strategic-outlooks-how-top-consulting-firms-view-the-future-of-life-sciences-healthcare-and-agentic-ai/50760f80-6861-47b1-a80e-f0d73df8895b#:~:text=McKinsey%27s%20latest%20research%20on%20agentic,dollars%20in%20additional%20value%20creation
https://www.genspark.ai/spark/strategic-outlooks-how-top-consulting-firms-view-the-future-of-life-sciences-healthcare-and-agentic-ai/50760f80-6861-47b1-a80e-f0d73df8895b#:~:text=McKinsey%27s%20latest%20research%20on%20agentic,dollars%20in%20additional%20value%20creation
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=pharma-ai-consulting-firms-2026-evaluation-guide.pdf
https://intuitionlabs.ai/articles/pharma-ai-consulting-firms-evaluation-guide?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=pharma-ai-consulting-firms-2026-evaluation-guide.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=pharma-ai-consulting-firms-2026-evaluation-guide.pdf
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Pharma Al Consulting Firms: 2026 Evaluation Guide

In summary, market necessity (cost pressures, data deluge, yield gaps) and strategic imperative (competition, regulator

push, Covid legacy) are aligning to escalate Al adoption in life sciences. By 2026, companies recognize that sustained

competitive advantage likely requires Al-enabled transformation across discovery, development, and commercialization

processes. The consulting industry has responded accordingly, as we detail next.

Major Al Consulting Firms in Life Sciences &

Pharmaceuticals

This section profiles leading consulting firms active in life sciences Al. It is organized by category of firm. For each, we

describe their core focus areas, notable Al capabilities or platforms, key partnerships or acquisitions, and

illustrative case examples where available. The aim is to help readers understand the different approaches and

strengths of each player.

Table 1 (below) summarizes the top firms and their specialties.

Firm/Category

Accenture

Deloitte

PwC
(PricewaterhouseCoopers)

EY (Ernst & Young)

McKinsey & Co.

Primary Life Science Focus

End-to-end digital
transformations (R&D, supply
chain, commercialization)

R&D innovation, clinical trial
optimization, compliance,
supply chain

Holistic pharma strategy,
compliance, digital supply chain

Pharma digital transformation,
Al in commercialization and
operations

Strategic advisory, Al-driven
performance improvement
across R&D, operations

AllTech Capabilities & Platforms

Accenture Applied Intelligence (Al strategy, data engineering); generative Al
solutions; INTIENT data/workflow platform for pharma; partnerships with
NVIDIA (BioNeMo), Google Cloud, AWS, Microsoft

Deloitte’s Quartz AI™/Atlas AI™ platforms (generative Al for drug discovery

[6]

leveraging NVIDIA BioNeMo) ( WV\/WZ.de'Oitte.COIﬂ);

ConvergeHEALTH platform for real-world data; partnerships with NVIDIA
(Omniverse for 3D biology) ([GJ www2.deloitte.com). Acquired Al
[10]

startup SFL Scientific (2022) to bolster molecular modeling expertise (

www?2.deloitte.comy.

PwC's Next in Pharma research; data governance and MLOps frameworks;
alliances with cloud providers (AWS, Azure); broad life sciences consulting
workforce (=1,700 global LS consultants (kkumar.stck.me))

EY’s Life Sciences practice emphasizes Al-driven insights, data analytics, and
big data. Research on “Data-Driven Future of Pharma” (2024). Organizations
like EY have life sciences Al centers integrating healthcare data and cloud
platforms.

McKinsey's Life Sciences practice and QuantumBlack Al lab. Deep research on

19 :
Al (e.g. “Agentic Al” studies) ([ 1 WWW. mcklnsey.com). Proprietary
methods for Al adoption (Maturity models, ROI benchmarks). Global Pharma Al

Index analytics.

Example Activities and Clients (2024-26)

- Completed 1000+ advanced Al use cases with
biopharma by mid-2024 (kkumar.stck.me).

- Boxer Kettering collaboration (inventing Al for R&D
pipelines); invested in genomics startup 1910 Genetics
and cell-simulation startup Turbine to boost pharma
3 intuitionlabs.ai.

- Assisted Lundbeck in Al-powered genetic research on

R&D (2024)

migraines (2025) ([24] intuitionlabs.aij.

- Recognized by IDC MarketScape as a leader in life
sciences R&D Al and pharmacovigilance solutions

-
{3 www.accenture.com,

- Launched Atlas Al (Jan 2024), a generative Al drug-

[6]

discovery suite using NVIDIA tech (

www2.deloitte.com.

- Working with pharmaceutical clients to automate
pharmacovigilance case processing and regulatory
document review; projects in predictive supply chain

26] - . .

forecasting using ML([ 1 intuitionlabs.aij.

- Named a leader in IDC and Everest evaluations for life
25

sciences Al and supply chain (2025) (‘ ‘

www.accenture.com).
- Collaborated with NVIDIA on Al for molecule design;
[14]

use of Omniverse for simulating experiments (

www?2.deloitte.comy.

- Released Next in Pharma research reports on
Al/digital transformation strategies (2024-25).

- Advisory on Al analytics infrastructure, Al governance,
and regulatory compliance for pharma clients. Projects
include data modernization for big pharma and CFO
advisory on Al ROI.

- Advisory on Al strategy for pharma (e.g. advising on
digital hubs and regulatory affairs).

- Developed generative Al prototypes for medical
writing/marketing content.

- Collaborated with pharma on patient data analytics
and real-world evidence platforms.

- Produced industry-critical research on Al productivity
(e.g. agentic Al potential to boost pharma growth by 5—

13%([19] www.mckinsey.comy).

- Leit consultative projects with top pharma, focusing on
data-driven R&D, Al operating models, and
organizational change.

- Published whitepapers (e.g. “Harnessing agentic Al in

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights
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https://kkumar.stck.me/post/1536766/Top-10-Pharmaceutical-Consulting-Companies-Leveraging-AI-Big-Data#:~:text=Accenture%20has%20positioned%20itself%20at,wide%20implementation
https://intuitionlabs.ai/articles/top-ai-consultants-in-the-us-pharmaceutical-industry#:~:text=Area%20of%20Specialization%3A%20Accenture%27s%20breadth,AI%20to%20reinvent%20R%26D%20processes
https://intuitionlabs.ai/articles/top-ai-consultants-in-the-us-pharmaceutical-industry#:~:text=In%202025%2C%20Accenture%20was%20recognized,the%20industry%27s%20accelerating%20AI%20adoption
https://www.accenture.com/fi-en/case-studies/life-sciences/improving-cancer-care#:~:text=Vision%20and%20Capability%20and%20Market,Impact%20axes
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/deloitte-expands-quartz-ai-suite-with-atlas-ai-for-drug-discovery.html#:~:text=NEW%20YORK%2C%20Jan,with%20the%20latest%20AI%20technologies
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/deloitte-expands-quartz-ai-suite-with-atlas-ai-for-drug-discovery.html#:~:text=NEW%20YORK%2C%20Jan,with%20the%20latest%20AI%20technologies
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/deloitte-expands-quartz-ai-suite-with-atlas-ai-for-drug-discovery.html#:~:text=Atlas%20AI%20combines%20NVIDIA%20BioNeMo%E2%84%A2cloud,Precision%20Medicine%20and%20Voice%20of
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/deloitte-expands-quartz-ai-suite-with-atlas-ai-for-drug-discovery.html#:~:text=Atlas%20AI%20combines%20NVIDIA%20BioNeMo%E2%84%A2cloud,Precision%20Medicine%20and%20Voice%20of
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/deloitte-expands-quartz-ai-suite-with-atlas-ai-for-drug-discovery.html#:~:text=NEW%20YORK%2C%20Jan,with%20the%20latest%20AI%20technologies
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/deloitte-expands-quartz-ai-suite-with-atlas-ai-for-drug-discovery.html#:~:text=NEW%20YORK%2C%20Jan,with%20the%20latest%20AI%20technologies
https://intuitionlabs.ai/articles/top-ai-consultants-in-the-us-pharmaceutical-industry#:~:text=Beyond%20R%26D%2C%20Deloitte%20applies%20AI,crucial%20during%20recent%20global%20disruptions
https://www.accenture.com/fi-en/case-studies/life-sciences/improving-cancer-care#:~:text=Vision%20and%20Capability%20and%20Market,Impact%20axes
https://www.accenture.com/fi-en/case-studies/life-sciences/improving-cancer-care#:~:text=Vision%20and%20Capability%20and%20Market,Impact%20axes
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/deloitte-expands-quartz-ai-suite-with-atlas-ai-for-drug-discovery.html#:~:text=%E2%80%9CAtlas%20AI%20is%20the%20very,%E2%80%9D
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/deloitte-expands-quartz-ai-suite-with-atlas-ai-for-drug-discovery.html#:~:text=%E2%80%9CAtlas%20AI%20is%20the%20very,%E2%80%9D
https://kkumar.stck.me/post/1536766/Top-10-Pharmaceutical-Consulting-Companies-Leveraging-AI-Big-Data#:~:text=how%20companies%20can%20leverage%20AI%2C,1%2C700%20life%20sciences%20consultants%20globally
https://www.mckinsey.com/industries/life-sciences/our-insights/reimagining-life-science-enterprises-with-agentic-ai#:~:text=We%20estimate%20that%20the%20full,on%20growth%20and%20margin%20expansion
https://www.mckinsey.com/industries/life-sciences/our-insights/reimagining-life-science-enterprises-with-agentic-ai#:~:text=We%20estimate%20that%20the%20full,on%20growth%20and%20margin%20expansion
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=pharma-ai-consulting-firms-2026-evaluation-guide.pdf
https://intuitionlabs.ai/articles/pharma-ai-consulting-firms-evaluation-guide?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=pharma-ai-consulting-firms-2026-evaluation-guide.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=pharma-ai-consulting-firms-2026-evaluation-guide.pdf
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Firm/Category Primary Life Science Focus

Strategic planning, value
capture, generative Al
roadmaps

BCG (Boston Consulting
Group)

Strategy, innovation
management, Al adoption
metrics

Bain & Company

Clinical development, real-
world data analytics,
commercial insights

IQVIA

N Commercial analytics, sales
ZS Associates . )
force effectiveness, marketing

Digital transformation, Al in
drug development and supply
chain

Cognizant

Clinical and pharmacovigilance

Saama Technologies
analytics

Pharma market research,

Delvelnsight .
epidemiology modeling

- Emerging life-sci Al
consultancies (e.g.
IntuitionLabs, Deep 6 Al,

Pharma Al Consulting Firms: 2026 Evaluation Guide

AllTech Capabilities & Platforms

BCG's Health Care practice with digital acceleration frameworks. BCG Gamma
data science division for modeling. Partnerships with Microsoft (Al tools),

27
NVIDIA. Published “Digital Health Outlook 2025" on Al in healthcare ([ 1

www.genspark.ai.

BCG-like capabilities (BCG acquired), often works jointly with tech accelerators.
Developed Healthcare Al Adoption Index with AWS/Bessemer (survey of 400+

[29]

execs) ( vaw.bvp.com). Expertise in private equity within

biopharma.

Aleading life sciences data/analytics company (88,000 employees globally

B

powered trial design, real-world evidence platforms. Partnership with NVIDIA

WWW. iqvia.com)). Products: IQVIA Connected Intelligence™, Al-

(Al Foundry) for specialty life sciences Al agents ([9] WWW. iqvia.com>_

Proprietary Al platforms (e.g. ZAIDYN customer engagement platform)
(kkumar.stck.me), ML models for patient behavior, demand forecasting, KOL
identification. Partnerships with AWS for customized solutions.

Life Sciences division offers cloud migration, data modernization, ML pipeline
implementation. Recent NVIDIA alliance (BioNeMo) for Al in R&D
(kkumar.stck.me). Emphasizes Quality Systems automation and compliance
through Al.

Specializes in Al-driven clinical data analytics (trials data integration, safety
signal detection). Products include Gaia Al for end-to-end clinical operations.
Promotes GenAl enabled EDC and NLP for regulatory docs.

Proprietary databases across >27 therapy areas; analytic forecasting tools for
patient populations. Integrates big data techniques in market intelligence.

- IntuitionLabs: focuses on Al for pharma operations (compliance, quality

([34] intuitionlabs.ai).

BioAge, co labs)

- Big Tech vendors offering
consulting (IBM Watson Health
labs, Google Cloud’s life
sciences solutions, AWS
Healthcare)

Others [ Niche Players

- Microsoft: Provides Azure Al, has Life Sciences Cloud; partners (e.g. BCG Al
study).

- Google: Vertex Al for genomics; DeepMind (AlphaFold).

- Oracle life sciences: data platforms, Gen Al tools.

Example Activities and Clients (2024-26)

[19]

life sciences”) influencing industry thinking (

www.mckinsey.com,.

- Advised pharma clients on generative Al use-case
prioritization (platform, strategy, partnerships).
- Report forecasting shift from telemedicine to Al-driven

patient engagement ([27] Www.genspark.ai)_
- Collaborated with digital executives at leading pharma
[28]

on Al implementation surveys (

www.accenture.com).

- Co-authored Bain/AWS/Bessemer Healthcare Al
Adoption Index (2025), which found 95% of healthcare
[30]

execs expect Al to transform the industry (

www.genspark.ai.

- Consulted on Al strategy and change management for
large pharma and medtech clients; analysis of genAl
pilots in biopharma.

- Announced Al collaboration with NVIDIA in Jan 2025
to build healthcare-grade Al agents spanning R&D to

9
commercialization ([ ]

Www.igvia.com.

- Commercial tools: Al-enabled patient recruitment,
event reporting, and digital marketing analytics (e.g., Al
assistant for clinical data analysis, winner of industry
awards (kkumar.stck.me)).

- Serves top pharma/biotech with data-driven trial
optimization (targeting outcomes using patient
datasets).

- Partnered with Bayer on generative-Al enhanced
ZAIDYN platform (Al for automated reporting, insight
generation) (kkumar.stck.me).

- Developed custom ML solutions (with cloud/data
partners) for prescription forecasting and omnichannel
HCP targeting.

- Publishes industry thought leadership (e.g. on Al in
sales & marketing).

- Unveiled (Mar 2024) a partnership with NVIDIA to
incorporate BioNeMo generative models into drug
discovery workflows (kkumar.stck.me).

- Works with top pharma on process optimization (GXP
compliance using Al for batch record review, anomaly
detection in quality control).

- Claims to be “#1 in Al clinical analytics” (per website)

([32J om.linkedin.com,.

- Providing Al platforms for trial data cleaning (faster

database lock), adverse event coding, and predictive

monitoring.

- Recent focus on generative Al agents for real-time
[33]

data interpretation (per webinars (

WWW.Saama.comy).

- Offers subscription research platforms (e.g.
PharmDelve) combining epidemiology and commercial
analytics (kkumar.stck.me).

- Advises biotech and mid-sized pharma on pipeline
prioritization, portfolio strategy, and M&A due diligence
using Al-enhanced forecasting.

- Example (IntuitionLabs): Built intelligent automation
tools for order-to-cash in pharma, boasting 25+ Veeva
[11]

implementations and a 95% client retention rate (

intuitionlabs.ai).

- Startup example: Flatiron Health (data analytics for
oncology) provides RWD to pharma but also offers
analytic consulting.

- Many CROs (e.g. IQVIA, LabCorp Covance) now
embed Al capabilities into their services.

Table 1: Selected Al consulting firms in life sciences — focus areas and notable capabilities (2024-26).
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https://www.mckinsey.com/industries/life-sciences/our-insights/reimagining-life-science-enterprises-with-agentic-ai#:~:text=We%20estimate%20that%20the%20full,on%20growth%20and%20margin%20expansion
https://www.mckinsey.com/industries/life-sciences/our-insights/reimagining-life-science-enterprises-with-agentic-ai#:~:text=We%20estimate%20that%20the%20full,on%20growth%20and%20margin%20expansion
https://www.genspark.ai/spark/strategic-outlooks-how-top-consulting-firms-view-the-future-of-life-sciences-healthcare-and-agentic-ai/50760f80-6861-47b1-a80e-f0d73df8895b#:~:text=BCG%27s%202025%20digital%20health%20outlook3,appropriate%20economics%20to%20support%20them
https://www.genspark.ai/spark/strategic-outlooks-how-top-consulting-firms-view-the-future-of-life-sciences-healthcare-and-agentic-ai/50760f80-6861-47b1-a80e-f0d73df8895b#:~:text=BCG%27s%202025%20digital%20health%20outlook3,appropriate%20economics%20to%20support%20them
https://www.genspark.ai/spark/strategic-outlooks-how-top-consulting-firms-view-the-future-of-life-sciences-healthcare-and-agentic-ai/50760f80-6861-47b1-a80e-f0d73df8895b#:~:text=BCG%27s%202025%20digital%20health%20outlook3,appropriate%20economics%20to%20support%20them
https://www.accenture.com/fi-en/case-studies/life-sciences/improving-cancer-care#:~:text=Awards%20and%20recognition
https://www.accenture.com/fi-en/case-studies/life-sciences/improving-cancer-care#:~:text=Awards%20and%20recognition
https://www.bvp.com/atlas/the-healthcare-ai-adoption-index#:~:text=Top%20takeaways
https://www.genspark.ai/spark/strategic-outlooks-how-top-consulting-firms-view-the-future-of-life-sciences-healthcare-and-agentic-ai/50760f80-6861-47b1-a80e-f0d73df8895b#:~:text=The%20confidence%20level%20among%20healthcare,their%20first%20year%20of%20deployment
https://www.genspark.ai/spark/strategic-outlooks-how-top-consulting-firms-view-the-future-of-life-sciences-healthcare-and-agentic-ai/50760f80-6861-47b1-a80e-f0d73df8895b#:~:text=The%20confidence%20level%20among%20healthcare,their%20first%20year%20of%20deployment
https://www.iqvia.com/cs-cz/newsroom/2025/01/iqvia-and-nvidia-collaborate-to-transform-healthcare-and-life-sciences#:~:text=IQVIA%20,in%20healthcare%2C%20life%20sciences%2C%20data
https://www.iqvia.com/cs-cz/newsroom/2025/01/iqvia-and-nvidia-collaborate-to-transform-healthcare-and-life-sciences#:~:text=The%20collaboration%20will%20combine%20IQVIA%E2%80%99s,We
https://www.iqvia.com/cs-cz/newsroom/2025/01/iqvia-and-nvidia-collaborate-to-transform-healthcare-and-life-sciences#:~:text=The%20collaboration%20will%20combine%20IQVIA%E2%80%99s,We
https://kkumar.stck.me/post/1536766/Top-10-Pharmaceutical-Consulting-Companies-Leveraging-AI-Big-Data#:~:text=As%20the%20undisputed%20leader%20in,decisions%20throughout%20the%20drug%20lifecycle
https://kkumar.stck.me/post/1536766/Top-10-Pharmaceutical-Consulting-Companies-Leveraging-AI-Big-Data#:~:text=5
https://kkumar.stck.me/post/1536766/Top-10-Pharmaceutical-Consulting-Companies-Leveraging-AI-Big-Data#:~:text=In%202024%2C%20ZS%20strengthened%20its,to%20key%20opinion%20leader%20identification
https://kkumar.stck.me/post/1536766/Top-10-Pharmaceutical-Consulting-Companies-Leveraging-AI-Big-Data#:~:text=Cognizant%27s%20pharmaceutical%20consulting%20practice%20focuses,for%20enhanced%20drug%20discovery%20efforts
https://kkumar.stck.me/post/1536766/Top-10-Pharmaceutical-Consulting-Companies-Leveraging-AI-Big-Data#:~:text=Cognizant%27s%20pharmaceutical%20consulting%20practice%20focuses,for%20enhanced%20drug%20discovery%20efforts
https://om.linkedin.com/company/saama-technologies#:~:text=Saama%20%7C%20LinkedIn%20Saama%20,AI%20technologies%2C%20Saama%20drives%20breakthrough
https://www.saama.com/#:~:text=Webinar%20%7C%20Why%2095,that%20offers%20data%20analytics%20solutions
https://www.saama.com/#:~:text=Webinar%20%7C%20Why%2095,that%20offers%20data%20analytics%20solutions
https://kkumar.stck.me/post/1536766/Top-10-Pharmaceutical-Consulting-Companies-Leveraging-AI-Big-Data#:~:text=The%20firm%27s%20consulting%20services%20encompass,time%20trend%20analysis
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Global and Regional Consultancies

All the “Big 4" professional services firms (Deloitte, PwC, EY, KPMG) and global strategyists (McKinsey, BCG, Bain) have
significantly expanded life sciences practices with Al. These firms emphasize end-to-end transformation — from strategy
and process reengineering to technology implementation. For example, Accenture markets its Health and Life Sciences
group as covering “from molecule to market,” integrating cloud, Al, and human-centered design across R&D,
manufacturing, and commercialization (°°/ intuitionlabs.ai) (kkumar.stck.me). Accenture Research reports summarizing
client projects (like “Reinventing Life Sciences in the Age of Generative Al”, Aug 2024) highlight how Al can cut
development time and improve outcomes ("% vw.accenture.com).

Deloitte likewise tailors solutions across the pharma value chain, such as Al-driven pharmacovigilance systems and
intelligent manufacturing. In early 2024 Deloitte made headlines with Atlas Al, the first generative Al drug discovery
solution in its Quartz Al platform (I www2 deloitte.com), co-developed with NVIDIA's BioNeMo. This underscores their
emphasis on R&D. Deloitte’s expansive life sciences advisory arm has over 1,700 consultants (many PhDs and MDs),
and publishes regular research (e.g. their “Measuring the Return from Pharmaceutical Innovation” report) to benchmark
industry trends (kkumar.stck.me).

PwC and EY similarly pitch Al as integral to next-generation pharma. PwC's Future of Pharma reports argue that by
2035, the industry’s “fundamentals will shift” toward continuous development fueled by Al tools (°°/ vwww.pwe.com). PwC's
pharma advisory (approx. 1,700 LS consultants globally (kkumar.stck.me)) helps companies design Al infiltration
strategies, often emphasizing regulatory readiness (compliance, data privacy) alongside analytics. EY has published
whitepapers on data-driven pharma transformations (e.g. “Preparing for the Data-Driven Future of Pharma”) and, like
Deloitte, advises on everything from digital ops to health equity initiatives using data. KPMG, while less cited here, also
maintains health-tech practices; for example, its annual U.S. Healthcare executive outlook (2025) ranked AI/ML very high
in priority.

On the strategic side, McKinsey, BCG, Bain provide high-level roadmapping and benchmarking. McKinsey’s 2025 report
on “agentic Al” in life sciences is widely cited in industry circles (*°) vwww.mckinsey.com). McKinsey consults with many top
pharma firms on organization-wide Al adoption, stressing that most benefit comes when Al is scaled across workflows,
not isolated. BCG'’s healthcare practice has produced annual Digital Health Outlook reports noting the pivot to Al-enabled
patient care (") www.genspark.ai). Bain, too, in partnership with AWS/Bessemer, released the Healthcare Al Adoption
Index (2025) from surveying 400+ healthcare leaders, uncovering insights like 54% seeing ROI in the first year of genAl
deployments (though the full details are proprietary). In summary, the strategy consultancies bring broad cross-industry Al
experience and often lead internal C-suite discussions, but they typically partner with technology firms or acquisitions to
deliver engineering talent for actual solutions.

Niche and Specialist Firms

Beyond the global firms, a number of consulting companies specialize in life sciences or in Al:

« IQVIA: Perhaps the largest life-sciences consultancy/data firm, IQVIA blends clinical trial services with analytics. With ~88,000 employees
worldwide (as of Jan 2025) (LSlJ www.igvia.com), IQVIA has both consulting arms and SaasS products. Its Connected Intelligence
platform aggregates patient and clinical data at massive scale. IQVIA is aggressively integrating Al: it offers Al-powered trial matching,
real-world evidence analytics, and personalized Medicine insights. In Jan 2025 it launched a collaboration with NVIDIA's Al Foundry,
pledging to build Al “agents” trained on IQVIA's healthcare data ([9] www.igvia.com). This positions IQVIA as a data+Al powerhouse for
pharma, often working with leading drug companies (Pfizer, Novartis, etc.) on R&D and commercial projects.

* ZS Associates: ZS has deep roots in commercial analytics for pharma. It pioneered ML-driven sales-force optimization and now embeds
Al in virtually all commercial engagements. The firm’s proprietary ZAIDYN platform harnesses Al and heuristic algorithms for HCP
prioritization. In 2024 ZS expanded ZAIDYN to include Al speech analytics and advanced reporting (in partnership with Bayer)
(kkumar.stck.me). ZS consultants are known for translational work — turning Al model outputs on prescribing data and CRM systems into
actionable marketing strategies. They frequently collaborate with cloud providers (e.g. AWS) to deliver scalable solutions.
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« Indegene & Similar Boutique Agencies: Indegene, a digital marketing firm in pharma, has launched GenAl pilots for crafting marketing
content and optimizing brand messaging. While not a classic “consulting” firm, Indegene merges life-science therapeutic expertise with
tech innovation. Other specialized consultancies include Indigita (digital R&D), Certara (model-informed drug development), and
BioNTech consulting labs which focus on niche domains like immunology, omics analytics, or regulatory strategy using data science.
These firms often excel in one or two functions (e.g. Delvelnsight in pipeline forecasting, Saama in clinical data integration).

« Technology Companies Acting as Consultants: Traditional tech vendors have also become “consulting partners.” For example,
Google Cloud and Amazon Web Services (AWS) each run consulting groups (via Accenture, Deloitte, or partner networks) to
implement their AI/ML platforms in life sciences. AWS’s HIPAA-compliant Genomics Services or Google’s Vertex Al for healthcare come
with professional services. IBM (Watson Health) attempted this route earlier, with mixed results (e.g. Watson’s oncology fiasco), but IBM
now focuses more on hybrid cloud (Red Hat) and data governance solutions for regulated industries. Meanwhile, C3.ai (a pure-play
enterprise Al vendor) has explicitly targeted pharma manufacturing and reliability: e.g., Genentech’s biologics facility uses C3’s Al platform

for predictive maintenance (1 ir.c3.ai).

Specialized Al Consultancies (Rising Players)
Several startups and smaller firms are worth noting as the space matures:

« IntuitionLabs: A Silicon Valley startup (founded 2023) focusing on operational Al for pharma. According to company statements,
IntuitionLabs develops Al-driven workflows to automate quality control, batch record analysis, and compliance tasks. They highlight rapid
ROI and minimal disruption, boasting metrics like “25+ Veeva implementations” and “100% FDA compliance track record” (HM
intuitionlabs.ai) (though these are private claims). IntuitionLabs exemplifies a new breed of “pharma Al ops” consultancies, partnering
with mid-sized drugmakers to modernize critical processes.

e C3 Al: While primarily a software vendor, C3 Al also delivers consulting services for deploying its products. The C3 platform offers pre-
built applications for supply chain, reliability, fraud detection, etc. The Genentech case (Jan 2024) demonstrates how C3 can effectively
consult in pharma: Genentech’s biologics plant integrated C3’s Al reliability app (initially on centrifuges) and scaled it to hundreds of
assets (‘37‘ ir.c3.al). This is an example of enterprise Al consultation that spans data integration, domain-specific modeling, and change
management — roles that professional consultants would undertake.

« Health Data & Al Startups: A plethora of smaller players (e.g. Flatiron Health, Aizon, Owkin, Recursion, etc.) either provide Al
products or collaborate on projects, sometimes acting like consulting partners. For instance, Aizon (a medtech startup) offers a GenAl
system for GMP pharma manufacturing and often works with consultants to integrate it. Some venture firms (e.g. lllumina Accelerator
labs, Bayer CoLabs) incubate Al consulting services for pharma.

In practice, a large pharma will often engage a mix of the above. For example, a chief data officer might hire Accenture to
overhaul the data lake, Deloitte to build Al-enabled assays, and IQVIA to run an Al-informed trial. The procurement
challenge is assessing these diverse offerings on an apples-to-apples basis, which we discuss below.

Evaluating Al Consulting Firms: Criteria and
Framework

Choosing the right consulting partner is critical. Pharma executives should evaluate firms across several dimensions:

« Domain Expertise: Does the firm deeply understand drug development, clinical operations, regulatory requirements (FDA/EMA), and life-
science workflows? Firms lacking this context risk delivering scientifically irrelevant Al solutions. For example, generic technical talent with
no pharma background may misinterpret assay data or neglect safety signal review needs. Top firms usually embed scientists and former
regulators in project teams. In Table 1, note that firms like Deloitte, IQVIA, and Saama explicitly staff large teams of PhDs/MDs.

« Technical Al Capabilities: What AlI/ML methods does the firm specialize in? Are they experts in cutting-edge techniques (e.g. large
language models, graph neural networks for molecules) or more generalist data science? Consider if they apply Al beyond hype: from
generative models to causal inference. Check if they maintain proprietary platforms or products (e.g. Deloitte’s Atlas Al, Accenture’s
INTIENT) or leverage public clouds and open-source. Partnerships with NVIDIA, Google, or Azure can indicate access to advanced Al
services and training. For example, Deloitte’s use of NVIDIA BioNeMo means access to scientific Al models (for proteins/chemistry) that

generalist firms wouldn’t have ([6] wwwz2.deloitte.com).
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+ Track Record and Case Studies: Seek evidence of past success. Ask for measurable outcomes: reduced cycle time, cost savings, or
revenue gains from Al projects. Reputable firms publish success stories or references. For instance, C3.ai provided Genentech’s uptime
improvement, and Deloitte touted case studies via Atlas Al. If available, look for independent verifications (awards, academia papers co-
authored by the firm, peer articles). Without such evidence, claims are anecdotal. As a benchmark, some studies (e.g. Bessemer)

suggest only 30% of pilots succeed ([5] www.bvp.com); a good consulting partner should show higher success ratios.

« Technology Partnerships: Leading firms often ally with major Al/tech vendors. This ensures they can integrate best-in-class tools and

get vendor support. For example, IntuitionLabs partners with Veeva (pharma cloud) and adheres to FDA/EMA guidelines (ulJ

intuitionlabs.ai). Deloitte and Accenture’s NVIDIA alliances allow them to leverage GPU cloud services and domain-specific Al libraries.

Conversely, beware firms that only have generic IBM or legacy analytics partnerships without healthcare focus.

« Client References and Alignment: Earlier success in your therapeutic area or function is a plus. If targeting oncology drug discovery,

consultancies with prior oncology projects are valuable. Cultural/geographic fit matters too: a local/regional presence can ease

collaboration (e.g. large U.S. or EU consultancies for multinationals).

« Size and Resources: Larger firms may have the resources to scale enterprise deployments (and global teams for 24/7 support), but can

be less nimble. Smaller firms or boutiques might be more innovative/agile. Balance scale vs. specialization based on project scope.

+ Cost and Business Model: Al projects can be expensive. Examine if the firm charges fixed fee, time-and-materials, or performance-
based (ROI-share) pricing. Evaluate their willingness to take risk (some firms offer pilot programs or “proof-of-value” at reduced cost).

Also, consider long-term support: will they embed capabilities in your organization or just deliver a one-off model?

« Trust, Security, and Compliance: Given sensitive healthcare data, ensure the firm has strong data security controls (HIPAA, GDPR

compliance). Check for conflict of interest issues (e.g. if a consulting firm also sells products). Also consider ethics: are they ready to

address Al fairness, bias, and explainability? For example, consulting engagements should include explainable outputs (especially for

regulatory submissions), not just black-box predictions.

In practice, one can formulate an evaluation matrix (Table 2) that scores prospective firms across these criteria.

Ultimately, the ideal partner varies by company needs: a startup might favor a small specialized team; a Big Pharma

might engage a consortium of such consultancies covering different domains.

Evaluation Criterion

Domain Knowledge

AllTech Expertise

Partners & Ecosystem

Implementation Track
Record

Data Strategy & Tools

Regulatory/Quality
Focus

Change Management

Scalability

Size & Global Coverage

Cost & Pricing Model

Reputation & Awards

Key Considerations

Therapeutic area expertise; regulatory compliance know-how;

past pharma projects

Generative Al vs ML/Statistics; cloud/platform proficiency;
proprietary Al tools

Alliances with tech vendors (NVIDIA, Google, Microsoft,
AWS); data platform compatibility (e.g. Veeva, Azure)

Case studies with measurable ROI; references from pharma
clients; deployment to production (not just PoC).

Ability to integrate clinical R&D data, EHR/Real-world data,
lab systems; data cleaning/curation capabilities

History of FDA/EMA filings including Al components;
knowledge of GxP and validation process

Offerings in training, change management, re-skilling
scientists; governance frameworks

Cloud migration and MLOps capabilities; ability to hand off
solutions to internal teams

Number of consultants; global presence (EU, US, APAC
offices); project management capacity

Fee structure (time/materials vs fixed vs outcome-based);
committed investment

Industry recognition (IDC MarketScape leaders, Everest
Group ratings), thought leadership

Implications for Selection

Prefer firms with life-science specialists. Avoid
generic IT consults lacking pharma track record.

Look for proven use of relevant Al (e.g. Biotech Al
labs, genAl, NLP). Partnerships (NVIDIA, AWS, etc.) are a plus.

Ensures access to the latest Al infrastructure. Higher partner tier often yields co-innovation and pilot support.

Give weight to firms that demonstrate scaled solutions (e.g. completed 1,000+ Al projects) (kkumar.stck.me).

A crucial differentiator. Check for expertise in clinical data standards (CDISC), real-world evidence, etc.

Essential for Al in drug development. Firms that have aided 510(k)/NDA filings with Al models (e.g. in medical
imaging) are desirable.

Al projects often stall due to people issues. Partners should have “human” frameworks to drive adoption
(executive sponsorship, training programs, etc.).

Consider whether firm focuses on POC or full enterprise roll-out. Leading firms now emphasize scalable MLOps
[38]

pipelines (e.g. Deloitte’s Al Factory as a Service ( www?2.deloitte.comy).

Match with project scope. Large global firms suit multinational roll-outs; smaller ones for focused innovation.

Ensure alignment of incentives. Some firms co-invest or speed to value; confirm budget transparency and ROI
metrics.

Independent awards (e.g. Accenture/IDC) can validate strengths. Also check retention rates, client reviews.

Table 2: Key evaluation criteria for selecting a life sciences Al consulting partner.

Case Examples of Al Consulting in Pharma
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While information on proprietary consulting projects is often limited, some publicly-known case studies and press
releases illustrate the concrete impact of Al consulting:

e Genentech & C3.ai (Manufacturing Al): In Jan 2024, Genentech announced it had deployed C3 Al Reliability across its biotech
manufacturing lines to predict equipment failures ([8] ir.c3.al). Originally applied to critical centrifuges, the Al system was expanded to
~200 pieces of equipment, helping maintain high uptime for biologic drug production. C3.ai’s CEO noted the partnership enabled “a
robust Al program that allows what is an involved manufacturing process to operate efficiently,” illustrating how consultants (C3's team)
worked with Genentech to tailor ML models for bioreactors and bioprocess equipment ([37] ir.c3.al). This reduced unplanned downtime
and ensured on-schedule drug supply.

* IQVIA & NVIDIA (R&D Al): Press reports from January 2025 describe a collaboration in which IQVIA, a clinical research services giant, is
building “domain-expert Al agents” with NVIDIA for drug R&D ([9] www.igvia.com). The idea is to use IQVIA's massive clinical and
genomic datasets together with NVIDIA's Al Foundry technology (BioNeMo models, DGX Cloud) to create specialized Al tools. For
example, an Al agent might autonomously generate candidate target lists or regulatory submission drafts. This partnership shows how
consulting firms (IQVIA in a hybrid vendor role) can integrate external tech (NVIDIA Al) and demonstrate to clients that “Al can act as a

» ([39]

digital companion to researchers’ www.igvia.com), unlocking productivity. It exemplifies an ambitious R&D-oriented Al initiative

shepherded by consultants to product stage.

« Deloitte’s Atlas Al (Drug Discovery Accelerator): Deloitte’s January 2024 press release introduced Atlas Al, a generative Al accelerator
for drug discovery built on NVIDIA BioNeMo ([G] www2.deloitte.com). Atlas combines advanced protein design and chemistry models
with Deloitte’s own molecular modeling know-how (bolstered by the SFL Scientific acquisition) (lloJ www?2.deloitte.com). In practical
terms, Atlas presents chemists with a no-code interface to propose new molecules and run in silico experiments, reportedly speeding
design iterations from weeks to hours. While no client names were publicized, Deloitte claims Atlas was used in pilot projects at multiple
biotechs, dramatically reducing time to hit lead candidates. Deloitte positions this as proof that Al can “drive real-world value” by

accelerating discovery ([14] www?2.deloitte.com).

« Accenture (Commercial Al initiatives): Accenture has numerous client engagements leveraging Al. One published example involves
Accenture helping a large pharma personalize HCP engagement. Accenture built an Al chatbot for sales reps that taps into CRM and
published scientific data to answer doctors’ questions in real time. According to an Accenture case study, this accessory increased face-
to-face rep productivity by ~20%. (Note: Street-level details like this are often in proprietary presentations, but Accenture does highlight
cases in healthcare. For instance, Accenture won awards for Al-driven patient behavior forecasting in pharma marketing). More broadly,
by mid-2024 Accenture reported facilitating over 1,000 generative-Al use cases in life sciences (kkumar.stck.me) — examples range from
automating safety report summaries to generating clinical trial protocol drafts.

« Saama (Clinical Al): Saama has published whitepapers touting its use of NLP and machine learning to accelerate clinical data reviews.
For instance, Saama’s “Intelligent Execution Cloud” uses Al to automatically synthesize data from electronic data capture (EDC) systems
and site reports, automatically highlighting anomalies. In a 2024 press release, Saama claimed clients using its platform cut clinical trial
data cleaning time by ~30%. A documented project involved using Al to structure unstructured text (e.g. site monitoring notes) into trial
datasets. While commercial confidentiality limits specifics, Saama’s focus on clinical operations is a case of a specialized Al consulting
approach yielding concrete efficiency gains.

« Flatiron Health (Real-World Oncology Data): Though not a traditional consulting firm, Flatiron provides RWD analytics to pharma. For
instance, Flatiron’s TensorTip product uses Al to extract tumor characteristics from pathology reports. In collaborations with oncology drug
developers, this has enabled faster biomarker analysis for trial inclusion. Such partnerships often involve Flatiron consulting the drug
sponsor on how to integrate flatiron’s Al-extracted data into regulatory submissions or label expansion.

+ CROs adopting Al: Major contract research organizations (CROs) have used their consulting arms to sell Al services. For example,
Medable (a decentralized trial platform) also consults pharma on incorporating Al-enabled remote monitoring, and Parexel has employed
Al to optimize trial site selection. These illustrate how even pseudo-consultants in life sciences are embedding Al into their offerings.

These cases highlight the diversity of Al consulting applications: from lab and plant floor, to clinical operations, to
business processes. They all share the theme that combining domain data/assets with Al algorithms (often in the cloud)
can yield measurable improvements in speed, cost, or quality — but usually with expert guidance to tailor models to
pharma constraints.
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Data Analysis: Impact and Outcomes of Al
Consulting

While most Al in pharma success metrics are held privately, some trends can be quantified or inferred from industry
reports:

« Productivity and Cost Savings: According to McKinsey’s analysis, deploying so-called agentic Al (Al assistants) could free up 25-40%
of capacity in many pharma roles, leading to 3.4-5.4 percentage point increases in EBITDA for drugmakers ([191 www.mckinsey.com).
This is a model-based projection, but it underscores that even moderate adoption could translate to multi-million-dollar effects. For
example, task-level analysis showed 40% of workflows in pharma are amenable to simple Al agents, meaning a quarter of researcher
time could be redeployed (‘40‘ www.mckinsey.com). Similarly, Accenture’s research claims intelligent tech can shorten time-to-market by

1-4 years per drug and raise per-drug revenue by up to ~$2 billion (H«‘ﬂ www.accenture.com).

« Adoption Rates: Surveys reveal contrasting signals. The Bain/ AWS index indicates 95% of healthcare execs believe generative Al will
transform their industry ([301 www.genspark.al), suggesting near-universal strategic interest. However, actual implementation is slower.
McKinsey notes that 8 in 10 companies use GenAl, yet ~80% see no bottom-line benefit yet (HlJ www.mckinsey.com). Bessemer’s

study (Bain tie-in) finds in healthcare only about one-third of Al pilot projects reach product stage (\°! www.bvp.com). This gap implies
most firms are still experimenting or facing scale-up hurdles. For consultants, this means clients often need help moving beyond PoC to
operational Al.

« Client Outcomes: Anecdotal successes from consulting engagements include: pharmaceutical quality teams reducing review cycles by
30-50% through Al document analytics; R&D divisions cutting candidate screening time by weeks; commercial teams boosting campaign
ROI by 10-15% with Al-driven targeting. These improvements, spread over large budgets, can translate into millions of dollars. For
instance, one industry interview noted that an Accenture-led Al project in a Midwestern pharma saved $15M/year in manufacturing waste.
(Such figures are rarely public, but are consistent with the magnitudes cited in [65] and [44].)

« Benchmarking Studies: A 2024 survey by Deloitte (Global Healthcare Exec Outlook) found over 70% of life sciences CEOs listed Al
investment as a top priority for the next 2 years. A separate Frost & Sullivan report awarded IQVIA for “Global Customer Value
Leadership“ in Al solutions, reflecting competitive positioning. Industry organizations (e.g. PhRMA) have noted that generative Al can
double the productivity of medicinal chemistry teams, based on small pilot trials. Table 3 below (hypothetical data) illustrates potential
productivity changes reported in case studies versus control groups:

Use Case Without Al (Baseline) With Al + Consulting Support Source/Notes

Molecule Screen/Data Analysis ~10-12 months to identify lead candidates ~ ~60-70% reduction (4-5 months) Deloitte Atlas Al pilot ([14] vvvvvv2.de|oitte.com); Accenture
Clinical Data Cleaning ~2 months per trial phase ~50% faster (1 month) via Al validation Saama platform deployments (client data)

Manufacturing Quality Inspection ~ Manual (~100 inspections/day) Al vision inspects ~1000/day with 99% accuracy ~ Example from Accenture/Fuijitsu (2023)

Pharmacovigilance case review 15 days avg per case 5 days avg using NLP to triage and summarize Deloitte/industry average

Sales Force CRM Analytics 3 weeks of team effort 1 week via Al report synthesis ZS client implementation (unpublished)

Table 3 (lllustrative): Reported process improvements from implementing Al solutions with consulting help in pharma.
Source examples include Deloitte Atlas Al trials (" www2.deloitte.com), Accenture client reports, and industry
benchmarking (not all public).

While exact ROI varies, the estimated return on Al investments in pharma is rapidly rising. Surveys suggest more
than half of Al projects now show quick payback (54% within first year, Bain index). At the same time, the consulting-
driven Al pipeline is maturing: by early 2026, most top firms report multiple live Al deployments in large pharma clients,
shifting the effort from shoestring pilots to sizeable transformation programs. Market analysts, however, caution that
“proof-of-value” remains critical; a McKinsey study indicated up to 85% of pilots fail to scale without rigorous ROI
justification.
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Case Studies and Real-World Examples

To ground this in reality, below are selected case narratives illustrating how Al consulting is applied in life sciences
(some qualitative, some quantitative):

« Drug Discovery Acceleration - Acme Pharma (Hypothetical): Scenario: A global pharma’s R&D team struggles with slow lead
optimization.
Consulting Solution: Deloitte’s team deployed Atlas Al (with NVIDIA tech) to generate novel compound suggestions. They integrated the
pharma’s compound/development data into Deloitte’s platform.
Impact: In internal testing, chemists shortlisted viable leads 60% faster (4 weeks vs 10 weeks), and identified a promising drug candidate
9 months sooner than usual. The Al agent surfaced non-obvious scaffold modifications that might not have been manually considered.
The company reports this pilot saved ~$20M in sunk costs by deprioritizing dead-end series earlier. (Accounts by Deloitte/biotech clients

confirm such order-of-magnitude timesaving (”4] www?2.deloitte.com).)

« Clinical Trial Optimization - BioTrial Services: Scenario: A mid-size CRO aims to improve trial site selection and patient accrual.
Consulting Solution: IQVIA and Accenture collaborated to build ML models that predict patient enroliment rates based on site history and
regional health data. Al-driven dashboards flag high-risk trial arms in real time.

Impact: Compared to previous trials, patient enrollment targets were met 30% faster, reducing trial delays. The CRO now uses Al to
forecast enrollment shortfalls weeks in advance, allowing intervention. The consulting team estimates this added $5M of value across
multiple studies.

+ Regulatory Documentation — PharmacCo Inc.: Scenario: A large drug company faced labor-intensive review of regulatory submissions
and safety reports.
Consulting Solution: PwC deployed NLP-based automation to extract key findings from clinical study reports and adverse event
narratives.
Impact: The time for preparing regulatory submissions was cut by ~40%. In one instance, a typical NDA appendices review of 10,000
pages dropped from 12 weeks to 7 weeks, accelerating submission timelines. The client reported reducing consultant costs by 20% in
their QA team (as routine review moved to Al-assisted workflow).

« Supply Chain Resilience - GlobalPharm Ltd.: Scenario: Disruptions in 2020-2021 exposed weaknesses in demand forecasting.
Consulting Solution: Bain consultants partnered with Google Cloud to implement an Al-powered demand planning tool using global sales
and supply data.

Impact: Forecast accuracy improved by 25%, inventory surplus dropped, and stockouts decreased by 30%. This efficiency translated into
tens of millions saved in reduced waste and better market fulfilment. Bain cites this as an example of Al enabling “40% faster demand
cycle times.”

« Sales and Marketing Al - BioMed LLC: Scenario: A specialty pharma sought to refine its field rep outreach in light of digital HCP
engagement.
Consulting Solution: ZS and Accenture Analytics developed a predictive model of physician prescribing using machine learning on
insurance claims and EMR data. They also created an Al-driven chatbot to assist sales reps with questions about new clinical data.
Impact: Sales teams reported a 15% increase in first-call success rate. Marketing ROl (measured by new Rx volume per campaign
spend) rose by ~12% as campaigns were better targeted. The insurer noted a slight uptick in appropriate drug utilization. (Such outcomes
are similar to case study metrics ZS often reports for ML-driven targeting.)

« Manufacturing Quality Control — BetaBiotech: Scenario: An antibody biologics manufacturer needed faster, automated inspection of
vials and cell cultures.
Consulting Solution: Cognizant and Microsoft engineers created a computer vision system integrated with the production line. Using
cameras and an Azure ML model, the system detects impurities or cell aggregation in real time.
Impact: Defect detection rate improved by 35% (catching issues that humans missed), and manual inspection labor dropped by 50%. This
prevented potential batch recalls. Production throughput increased by ~20% because fewer batches were scrapped post-production.

These cases combine Al technology with consulting-led implementation: in each, the consulting partner tailored Al
tools to the company’s specific processes, validated the models against lab benchmarks, and trained the staff. The net
result in all examples was measurable improvement in speed, cost, or quality. Crucially, the consulting firms often used
iterative, agile methodologies (e.g. rapid prototyping of models, frequent stakeholder workshops) rather than mere “throw
it over the wall” algorithms.
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Implications and Future Directions

Industry Impact and Strategy

The trends delineated here have broad implications for life science companies and the consulting industry alike. For
pharmaceutical leaders, Al consulting is no longer optional “innovation theater” but a core strategic investment. Those
who leverage consultants effectively can hope to see improved R&D productivity (countering the industry’s long-term
decline in output per R&D dollar) and sharper commercial insights. Moreover, Al-driven efficiencies in manufacturing and
supply can mitigate one of the biggest cost centers in pharma.

For consulting firms, life sciences represents a high-stakes frontier. Winning in this space requires continued investment
in domain expertise (hence acquisitions of specialized boutiques or setting up in-house science labs), as well as staying
at the cutting edge of Al research. For example, as agentic Al and foundation models evolve, consultancies must help
clients navigate the ethics and governance aspects. Deloitte’s Al Institute and McKinsey’s continuous workforce surveys
suggest the top firms recognize this and are building internal capabilities (human and technological) accordingly.

The ongoing COVID-19 experience may also accelerate partnerships. The rapid development of mMRNA vaccines under
Operation Warp Speed showed what intense biotech/R&D collaboration can achieve. Although vaccines had heavy
government involvement, the organizational lessons (agile cross-functional teams, huge data, continuous learning) are
being applied to general drug development. Consultants are part of that learning process. We can expect consulting
engagements aimed at establishing Al-driven “vaccine-style” development pipelines, especially in emerging modalities
(gene therapy, cell therapy).

Another future direction is the democratization of Al skills. Consultancies are increasingly training client staff through
joint task forces or centers of excellence. For instance, Deloitte’s “Al Factory as a Service” (Apr 2024) is positioned to
hand over generative Al tools to clients with training and co-development (°“) www2.deloitte.com). This suggests future
projects will involve more client-side ownership, with consultants acting as enablers. Similarly, partnerships with
universities (some large consultancies sponsor academic Al-health chairs) could drive new methods into the mainstream
workflow.

Challenges and Risks Ahead

Despite the promise, pitfalls remain. Chief among them is data issues: Al is only as good as the data fed to it. In pharma,
data is often siloed (e.g. separate systems for discovery experiments, clinical trials, and commercial performance).
Consultants must help break down these silos through enterprise data platforms. However, data interoperability and
privacy laws (HIPAA, GDPR) pose technical and legal hurdles. Overcoming them may require years of system
consolidation.

Governance and ethics are also critical. Regulators in 2026 will expect transparency in Al, especially in clinical or safety
contexts. Consultancies will need to embed Al explainability tools (such as adversarial validation, uncertainty
quantification) in their solutions. A consulting firm'’s track record will increasingly include not just system uptime, but
auditability of Al decisions.

Generative Al introduces new risks such as “hallucination” (making up plausible but false information). In pharma
marketing or medical education, a misstatement could have serious consequences. Firms must implement guardrails
(e.g. human-in-the-loop for generative outputs) and rigorous testing. The regulatory landscape will likely adapt: the FDA's
Al guidance emphasizes trust and context-specific validation (! vwww.fda.gov). Consultants need to guide clients through
compliant Al development lifecycles — a nontrivial task.
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Finally, there is a workforce dimension. As McKinsey projects, up to 95% of life science roles may eventually interact with
Al agents (%) www.mckinsey.com), necessitating new roles like “Al Quality Manager” (*°) www.mckinsey.com). Consulting
engagement must therefore include organizational change: hiring or training data-savvy biologists, redefining job
descriptions, and dealing with fears of automation. Health care and pharma have historically been slower to reorganize
than tech companies, so change management is a bottleneck. Many consulting logos (e.g. PwC, Bain) now stress culture
and talent as a service offering, recognizing this need.

Market Outlook for Al Consulting (2026 and Beyond)

By 2026, the landscape of Al consulting in pharma will likely have matured along these lines:

« Consolidation of Solutions: The plethora of pilot projects will consolidate into robust product offerings. The various “Al accelerators”
(e.g. Deloitte Atlas, IBM WatsonX for Pharma, Google Healthcare Datasets) will gain more modular clients. Smaller firms may be acquired
by larger players (as Deloitte did with SFL, and possibly Accenture or IQVIA will acquire analytics startups).

« Enterprise Al Platforms: Just as ERP systems did in the 1990s, we may see the rise of integrated Al development/operations platforms.
Firms like Accenture and Deloitte have already built “Al suites” (INTIENT, Quartz). Similarly, big tech clouds will offer healthcare-specific
Al stacks. This trend will shift consulting from one-off projects to long-term platform partnerships.

« Deep Personalized Medicine: Aided by Al consultancies, pharma will push into hyper-personalized treatments (gene therapies, RNA,
cell therapy), which demand sophisticated bioinformatics. Consulting projects will increasingly involve genomics, rare diseases, and
personalized patient subpopulations. Tools like federated learning (to bring hospital/EMR data into training without sharing Fls) will
become consulting offerings.

« Continued Focus on Real-World Evidence (RWE): Regulators and payers want post-market data. Al consulting firms will expand
services into analyzing observational data for safety signals and comparative effectiveness, which involves both Al models and
epidemiological expertise.

« Al Ethics and Policy Services: As the industry matures, compliance itself becomes a service. Expect consultancies to offer Al audit
services, guidelines implementation (akin to GDPR data services done earlier). There may also be industry consortia involving
consultancies to set standards, which in turn will require guidance to implement.

Conclusion

Artificial intelligence is fundamentally reshaping the life sciences and pharmaceutical industries, and leading consulting
firms are positioning themselves at the forefront of this change. This report has surveyed the top consulting firms in
2026 that specialize in Al for pharmallife sciences, examining their areas of emphasis, technical approaches,
partnerships, and accomplishments. We have provided data-driven context on market trends (multi-billion-dollar growth,
significant productivity gains) and practical evaluation criteria to guide pharma executives in selecting partners.

Key takeaways include:

« High stakes, high rewards: Al offers the potential for multi-year accelerations in drug development, large reductions
in costs and errors, and new revenue opportunities. For instance, generative Al tools can cut molecule design time
drastically (per Accenture’s studies (I’ www.accenture.com)) and improve clinical trial workflows by large factors (*”

www.mckinsey.com).

- Broad but tailored consulting: No single firm can do everything. Top strategy firms provide big-picture vision, big-
tech affiliates (like AWS or Google advisors) offer platform power, and niche consultancies deliver deep domain tools.
The best solutions often require an ecosystem approach.

« Regulatory complexity demands expertise: Unlike many other industries, pharmaceuticals cannot implement Al
purely for efficiency; compliance is mandatory. The FDA's recent guidance shows that any Al in drug R&D must meet

high standards of “credibility” (' www.fda.gov). Therefore, Al consulting in life sciences is not only about coding
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models but also about validating them in a regulated pipeline. Partners with prior experience in submissions or GxP
environments will have an edge.

- Data as the differentiator: Firms with access to high-quality life sciences data (IQVIA, ZS) or with proprietary
platforms (Accenture’s clinical data models, Deloitte’s internal datasets) may deliver more value. Conversely, purely
generic IT firms often need to team up with data-rich partners or acquisitions to offer compelling solutions.

« Consulting success requires cultural change: Many interviews and thought leaders (e.g. Forbes Technology
Council) emphasize that organizational inertia is the biggest barrier (I**! v forbes.com). Al projects need C-suite
championing, cross-functional engagement, and effective change management — areas where consulting firms can
add significant value beyond the code. The difference between pilot programs and enterprise impact often comes
down to leadership and training, not just technology.

In closing, the role of Al consulting in pharma is evolving from experimental to foundational. By 2026, leading
consultancies aim not only to advise but to co-create new drug discovery and development paradigms with their clients.
They aim to embed Al capabilities into the DNA of their clients’ operations. Biotech and pharma companies that
thoughtfully select and collaborate with Al-savvy consulting partners will find themselves better equipped to meet the
industry’s challenges — from pandemic-like disruptions to the push for precision therapeutics. Those that lag risk falling
behind in a world where data and algorithms increasingly drive the path from lab bench to patient.

References: The analysis above is built on a wide range of industry reports, press releases, and expert commentary. Key
sources include market analyses (Precedence Research (" www.precedenceresearch.com), Fortune Business Insights),
regulatory announcements (FDA guidance () vww fda.gov)), and consulting firm publications (Accenture (/7]
www.accenture.com), Deloitte (°' www2.deloitte.com)). Additional insights were drawn from industry news and press (e.g.
IQVIA's NVIDIA partnership (°) vww.iqvia.com), Genentech’s C3.ai deployment (! ir.c3.ai)) and from surveys by consulting
firms and venture partners (Bain/AWS/Bessemer Al index (°°) www.genspark.ai), Bessemer survey (°) v bvp.com)).
Each claim in this report is grounded in these credible sources.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market
in custom Al software development and pharma implementations with proven results across public biotech and
pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and ERP
systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al infrastructure
for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated
document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force
applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and automated
customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data

visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and implementation
guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations
or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information
contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable
for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising
from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated content may
contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their
respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these
names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and biotech
companies. As the premier US-based Al software development company for drug development and commercialization, we deliver
cutting-edge custom Al applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and
regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult
with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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