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Executive Summary
In IQVIA’s Q1 2026 earnings, management emphasized its leadership in embedding AI across life sciences. IQVIA

reported 192 AI agents deployed across 64 distinct use cases, with 19 of the top 20 pharmaceutical companies

already using IQVIA’s AI agents in their workflows ([1] www.aol.com). These specialized “agentic” AI systems span both

Commercial and R&D solutions and are driving notable wins (e.g. top-5 and top-10 pharma contracts for AI-enabled

global trial and safety operations) ([2] www.fool.com). In concrete terms, IQVIA has filed over 100 AI patents and deployed

150+ intelligent agents internally and with clients (as of March 2026) ([3] markets.financialcontent.com). Its recent strategic

partnerships illustrate real-world use cases: a 23-country commercial pact with Pfizer leveraging IQVIA’s AI-backed

promotional platform ([4] www.aol.com); a global data harmonization initiative with Boehringer Ingelheim using

IQVIA’s Data-as-a-Service platform to create a unified analytics foundation ([5] www.iqvia.com) ([6] www.aol.com); and a top-
10 pharma client deploying IQVIA’s AI platform to consolidate hundreds of manual market reports into a single AI-

powered analytics solution ([7] www.aol.com).

Financially, IQVIA had a strong quarter, with $4,151M in revenue (+8.4% YoY) (Commercial Solutions +11.6%; R&D

Solutions +6.2%) ([8] www.pharmiweb.com), adjusted EBITDA of $932M (+5.5%), and adjusted EPS of $2.90 (+7.4%) ([9]

www.pharmiweb.com). The R&D Solutions backlog reached $34.2B (up ~7.6% YoY) ([10] www.pharmiweb.com), and current

demand indicators (RFPs, pipeline) are rising. Importantly, IQVIA’s management tied this outperformance partly to AI

innovation: the CEO noted “AI-enabled offerings [are] gaining traction with customers” and fueling stronger demand ([11]

www.pharmiweb.com). For CIOs in life sciences, IQVIA’s results set a high bar for digital transformation: a nearly complete

industry penetration (19/20 top pharmas), dozens of active AI use cases, and measurable business impact (e.g. 27%

reduction in field-force call prep time ([12] www.iqvia.com)). IQVIA’s model – combining extensive proprietary data,

healthcare-grade AI platforms (IQVIA.ai with NVIDIA), and domain expertise – provides benchmark metrics for CIOs to

measure against.

Introduction and Industry Context
IQVIA Holdings Inc. (NYSE: IQV) is a leading health data and analytics company serving the pharmaceutical and life

sciences industries. The company reports industry benchmarks (e.g. global drug sales, trial activity) and provides CRO

services and commercial analytics. In recent years IQVIA has positioned itself as an “AI-native” organization, claiming

decades of data science expertise and investments in machine learning and generative AI. By Q1 2026, IQVIA estimates

over 100 AI-related patents filed and extensive deployment of AI systems internally and with clients ([3]

markets.financialcontent.com). It emphasizes “Healthcare-grade AI®” that meets regulatory, privacy, and ethical

standards in life sciences. Its newly launched [13] IQVIA.ai platform (March 2026) is a unified “agentic AI” environment

built on NVIDIA technologies (NeMo, LangChain, etc.) ([14] markets.financialcontent.com), designed to let customers embed

AI agents into daily workflows across clinical, commercial, and real-world domains.

The broader pharmaceutical industry is undergoing rapid AI-led transformation. An EY‐Microsoft report projects the global

pharma AI market to reach ~$16.5 billion by 2034, driven by applications in drug discovery, clinical trials, personalized

medicine and more ([15] www.ey.com). According to that report, life sciences companies lag in systematic AI scaling, with

many stuck in an “experimental” phase; it outlines a maturity model (Foundational → Innovative → Transformational) for

enterprise AI adoption ([16] www.ey.com) ([17] www.ey.com). Notably, 75% of life sciences CXOs surveyed in India said AI

already reduced costs and improved patient outcomes ([18] www.ey.com). Similarly, a recent global survey found 74% of
healthcare and life sciences executives using generative AI in production report seeing ROI on at least one use

case ([19] cloud.google.com). These findings suggest that early adopters (like IQVIA) are already capitalizing on AI’s

benefits.
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IQVIA Q1 2026 Financial and Operational
Highlights
In Q1 2026 (quarter ending March 31), IQVIA delivered record results, surpassing guidance. Key financials included

$4,151 million in revenue (up +8.4% YoY; +6.0% constant currency) ([8] www.pharmiweb.com). Breaking this down,

Commercial Solutions revenue was $1,754M (+11.6% reported, +8.5% CC), and R&D Solutions revenue was $2,397M
(+6.2% reported, +4.2% CC) ([8] www.pharmiweb.com). Excluding reimbursed passthrough costs, R&D Solutions grew

+6.6% (reported). Adjusted EBITDA was $932M (+5.5% YoY), and adjusted net income was $492M, yielding adjusted
EPS of $2.90 (+7.4% YoY) ([9] www.pharmiweb.com). (GAAP EPS was $1.61.) Crucially, the R&D backlog climbed to

$34.2B (mid-single-digit YoY increase) ([10] www.pharmiweb.com), with $8.9B expected to convert to revenue over the next

12 months (about +7.6% YoY).IQVIA ended the quarter with net leverage ~3.6x, repurchasing $552M of stock in Q1 ([20]

www.pharmiweb.com).

IQVIA’s leadership highlighted that both organic growth and profitability beat expectations, attributing this partly to

technology-driven demand. CEO Ari Bousbib noted particularly strong growth in Patient Solutions, Analytics &
Consulting, and Commercial Engagement Services within Commercial Solutions ([11] www.pharmiweb.com), crediting

“innovative AI-enabled offerings” for driving client interest and retention. R&D Solutions also saw stronger organic growth

(3% vs 1% prior), with net service bookings up double digits (ex-passthrough) and a stable book-to-bill of 1.04 ([21]

www.pharmiweb.com) ([10] www.pharmiweb.com). (Pass-through bookings were unusually low, but management emphasized

this did not affect margin trends.) Forward metrics improved: qualified RFP pipeline was up mid-single-digits and RFP

flow up high-single-digits, reflecting renewed engagement from large pharma clients.

Table 1. Key Q1 2026 Financial Metrics (IQVIA) ([8] www.pharmiweb.com) ([9] www.pharmiweb.com)

Metric Q1 2026 YoY Change

Total Revenue $4,151M +8.4% reported (6.0% constant) ([8] www.pharmiweb.com)

• Commercial Solutions revenue $1,754M +11.6% reported (8.5% constant) (
[8] www.pharmiweb.com)

• R&D Solutions revenue $2,397M +6.2% reported (4.2% constant) (
[8] www.pharmiweb.com)

GAAP Operating Cash Flow $618M +9% YoY ([22] www.pharmiweb.com) (100% of Adj. NI)

Adjusted EBITDA $932M +5.5% YoY (
[9] www.pharmiweb.com)

Adj. Net Income $492M +— (7.4% EPS growth) (
[9] www.pharmiweb.com)

Adj. EPS $2.90 +7.4% YoY ([9] www.pharmiweb.com)

R&D Backlog (March 31, 2026) $34.2B +~5% YoY (recall 7.6% growth next 12m) (
[10] www.pharmiweb.com)

Share Buybacks (Q1) $552M —

In summary, IQVIA’s Q1 results showed broad-based strength in a recovering pharma investment cycle. Management

explicitly tied some of this acceleration to AI initiatives: “AI-enabled offerings [are] gaining traction” and driving stronger

client pipelines ([11] www.pharmiweb.com) ([21] www.pharmiweb.com). With full-year revenue guidance reaffirmed ($17.15–

17.35B) and adjusted EPS guidance raised to $12.65–12.95, IQVIA signaled confidence in growth continuity.

IQVIA’s AI Agents and Platform
IQVIA has aggressively integrated AI into both its internal operations and client solutions. Its approach is “agentic”:

creating specialized AI agents that automate or augment decision-intensive tasks. Over the past year, IQVIA
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partnered with NVIDIA to build a scalable agentic AI platform (IQVIA.ai) and underlying infrastructure (Nemotron, NeMo,

Dynamo, LangChain) ([14] markets.financialcontent.com). The IQVIA.ai platform serves as a single hub (“command center”)

where customers can deploy and manage a growing catalog of AI agents for clinical, commercial, and real-world use

cases ([23] markets.financialcontent.com) ([24] www.aol.com). All data and models run in a HIPAA-compliant, validated

environment (“healthcare-grade AI”), with privacy, security, and regulatory safeguards continuously applied ([25]

www.marketscreener.com) ([26] www.aol.com). IQVIA reports filing 100+ AI-related patents and generally warns that its

offerings are being adopted with “expert-in-the-loop” oversight, to meet life-science quality standards ([14]

markets.financialcontent.com) ([25] www.marketscreener.com).

As of Q1 2026, IQVIA had ~192 AI agents live in production, spanning 64 use cases across its divisions ([1]

www.aol.com). These agents are highly specialized – for example, they may “reason, advise, and act” on sales forces’

behalf, or automate specific clinical trial processes. To illustrate:

Field Force Agent. ([27] www.iqvia.com) An AI-powered assistant that guides pharmaceutical field teams. It integrates IQVIA’s

OneKey HCP database and a client’s CRM to provide real-time, personalized insights (segmentation, targeting, messaging) for each
healthcare professional. For example, it can synthesize an HCP’s sales, interaction, and publicly available data, then recommend “next-

best actions” (e.g. optimal channels or messages for outreach) ([27] www.iqvia.com) ([28] www.iqvia.com). IQVIA claims this agent

reduces field reps’ preparation time by up to 27% and ensures compliant, impactful engagements ([12] www.iqvia.com). (Field Force

Agent can output its advice via charts, bullet-point summaries, voice or text, making it easily adoptable in daily workflows ([28]

www.iqvia.com) ([29] www.iqvia.com).)

Global Market Insights (GMI) Agent. ([30] www.iqvia.com) An agentic AI for cross-border market analysis and forecasting. It

ingests “fragmented global market data” (sales trends, competitive launches, HCP sentiment, forecast models) and provides unified

answers to complex market questions within minutes ([30] www.iqvia.com). Use cases include optimizing launch strategy, anticipating

patent cliffs (LoP timelines), sizing markets, and deriving competitor intelligence from myriad data sources ([30] www.iqvia.com) ([6]

www.aol.com). By automating what used to be manual analytics (dashboards, surveys, reports), the GMI Agent allows commercial

teams to “ask” high-level strategic questions and get synthesized AI-driven answers. For example, in a multi-country launch scenario the
GMI agent can project market uptake by country and suggest optimal launch timing across indications, using real-time inputs on

regulatory status and HCP feedback ([30] www.iqvia.com).

R&D/Clinical Agents. IQVIA has also built agents to streamline drug development. While these are less publicized on the IQVIA site, the

earnings call noted agents automating aspects of trial operations. Chief among these are protocol optimization agents (using historical
trial data and simulations), site selection agents (matching patient populations and capabilities), and operational risk mitigation agents.

Management explained that by “agentifying” tasks like database setup or document filing in the Trial Master File, studies can run “much

faster” with fewer errors/rework ([31] www.aol.com) ([32] www.aol.com). Indeed, IQVIA won a contract with a top-5 pharma to provide

“AI-enabled global medical safety and pharmacovigilance services,” consolidating multiple safety teams under one analytics platform ([33]

www.aol.com). This suggests AI agents are active in 24/7 safety monitoring and automated reporting, for example.

These examples illustrate how IQVIA’s agents act as digital assistants in complex life-sciences workflows. Table 2 below

summarizes a few emblematic agents:

IQVIA AI Agent (Domain) Description / Use Case Illustrative Impact / Statistic

Field Force Agent (Commercial) (
[27]

www.iqvia.com)

AI assistant for field reps; integrates IQVIA OneKey HCP data + CRM to

plan HCP engagements.
Cuts call prep time ~~by 27% (

[12] www.iqvia.com); delivers

tailored insight on-demand.

Global Market Insights (GMI) Agent (Commercial)

([30] www.iqvia.com)

Synthesizes global market data (sales, pipeline, HCP sentiment) into

unified insights; supports launch strategy, forecasting, competitive

analysis.

Provides “full view” of market landscape in minutes ([30]

www.iqvia.com) (vs weeks of manual work).

Protocol Optimization Agent (R&D) (
[2]

www.fool.com) (
[31] www.aol.com)

AI that analyzes historical trial data to suggest optimal study designs and

timelines.

Enables expedited study execution, minimizing protocol amendments

([2] www.fool.com) ([31] www.aol.com).

Safety/PV Services Agent (R&D) ([33]

www.aol.com)

AI-powered pharmacovigilance platform, automating adverse event

detection, case processing and regulatory reporting.

Consolidates multi-country safety teams; won top-5 pharma global PV

contract.

Table 2. Selected IQVIA AI Agents and Use Cases (2026). Citations indicate source descriptions and claimed benefits.
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Beyond specific products, IQVIA emphasizes AI-ready data foundations (DaaS+) so that agents can plug in. For

example, the deal with Boehringer Ingelheim uses DaaS+ to harmonize BI’s global commercial data, creating a single

“version of truth” across 59 countries ([6] www.aol.com). This unified data platform then feeds IQVIA’s analytics and agents,

ensuring consistent input to the AI models. IQVIA’s agents also benefit from its proprietary healthcare data assets (EHR,

claims, sales, etc.) and its curated domain models. In effect, IQVIA leverages economy of scale: each agent is trained

on massive life-sciences data and refined through thousands of use-case interactions.

Use-Case Map Across Top 20 Pharmaceutical
Companies
A striking fact from IQVIA’s call is that 19 of the top 20 global pharma companies are “already using IQVIA agents in

some of their workflows” ([1] www.aol.com). This implies very broad adoption across the industry. While IQVIA does not

publicly release the names of those 19 companies, the elite list of pharma by revenue (Merck, Pfizer, J&J, AbbVie, AZ,

Roche, Novartis, BMS, Lilly, Sanofi, Novo Nordisk, GSK, Amgen, Gilead, Takeda, Boehringer, etc.) suggests that nearly

all major players are engaged. The following use-case map summarizes how IQVIA’s AI capabilities align with various

functions at these leading pharma companies:

Commercial Operations: Nearly all leading pharmas maintain large field sales and marketing teams. Channels such as IQVIA Field

Force Agent and analytics platforms (Orchestrated Analytics, ChannelDynamics) are naturally adopted by companies like Pfizer, Novartis,

GSK, etc., for territory planning, HCP segmentation, and promotional effectiveness. For example, Pfizer’s new collaboration with IQVIA

(mentioned on the Q1 call) is explicitly for a “go-to-market promotional” initiative across 23 countries ([34] www.linkedin.com) ([4]

www.aol.com), leveraging IQVIA’s market intelligence and AI. Similarly, companies with global launch programs (AZ, Gilead, Lilly) can

use IQVIA’s GMI Agent to fine-tune launch timing and messaging by country ([30] www.iqvia.com) ([6] www.aol.com).

Market Intelligence & Forecasting: Agents that analyze competitive landscape, patient populations, and market forecasts are relevant

for strategy teams (e.g. at Novartis, Roche, Sanofi, Takeda). The GMI Agent’s analysis of HCP sentiment and pipeline fits well with global

product strategy functions – for instance, anticipating the impact of patent cliffs (LoP) or optimizing resource allocations for emerging

markets ([30] www.iqvia.com) ([35] www.ey.com). IQVIA’s Boehringer partnership illustrates usage in market intelligence: BI will use

IQVIA’s data platform to “drive faster, data-informed decision-making,” according to IQVIA ([5] www.iqvia.com) ([6] www.aol.com).

R&D and Clinical Trials: Large pharmas (Merck, Roche, Novartis, etc.) outsource much of their trials to CROs like IQVIA. They are now
engaging IQVIA’s AI tools for trial acceleration and cost reduction. The Q1 call notes AI-driven wins in global clinical trials and safety

operations across top clients ([2] www.fool.com) ([31] www.aol.com). For instance, a top-5 pharma (likely one of J&J, AZ, etc.)

awarded IQVIA its global safety platform – consolidating pharmacovigilance under an “AI-enabled” system ([33] www.aol.com). Others

are expected to use IQVIA’s trial startup and monitoring agents to improve enrollment forecasting, protocol adjustments, and risk

monitoring. Industry-wide, pharmas are increasingly “agentifying” tasks like site feasibility scoring and data monitoring, consistent with

IQVIA’s description of embedding AI in R&D processes ([31] www.aol.com) ([32] www.aol.com).

Real-World Evidence (RWE) and Analytics: Top biotechs using RWE for market access (e.g. Gilead, Vertex) may leverage IQVIA’s

Real World Solutions with AI for post-market surveillance and comparative effectiveness. While not detailed in the Q1 call, IQVIA’s

healthcare data platforms (e.g. Optum) likely integrate AI queries for patient modeling, outcomes research, and publishing real-world
insights. In general, any department requiring large-scale health data analysis stands to gain from IQVIA’s AI genomics.

Table 3 below illustrates a notional mapping between some major pharma companies and example IQVIA use-cases or

agents they might employ. (This table is illustrative: IQVIA has not confirmed specific names in public documents, but it

reflects the type of use-cases implied by reported partnerships and by IQVIA’s agent capabilities.)

Pharma Company Domain IQVIA Use-Case / Agent Description / Commentary

Pfizer Commercial / Marketing
Field Force Agent; AI-Powered Promotion Platform (

[4]

www.aol.com)

Engaged IQVIA to amplify its sales force impact with AI-driven HCP

targeting over 23 countries.
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Pharma Company Domain IQVIA Use-Case / Agent Description / Commentary

Boehringer Ingelheim
Commercial Data

Management

Data-as-a-Service+ Platform (
[5] www.iqvia.com) (

[6]

www.aol.com)

Building a unified global data foundation for all BI products (59

countries), enabling AI at scale.

Novartis R&D / Trial Efficiency
Trial Optimization Agents ([31] www.aol.com) + Safety Analytics

(
[33] www.aol.com)

Likely to use AI in protocol design and safety monitoring, as do IQVIA’s

other top pharma clients.

Johnson & Johnson

(J&J)
Commercial Insights GMI Agent; Orchestrated Analytics

Would benefit from integrated market analysis (J&J has broad portfolio,

needs global forecasts).

Roche Group R&D (Oncology Trials) Site Selection & Database Agents
IQVIA known to support many oncology trials, likely using AI to

optimize patient enrollment.

AstraZeneca Clinical & Regulatory Real-World Data AI
AZ has large pipeline, likely exploring AI agents for real-time patient

safety and real-world metrics.

Merck & Co. Clinical Trials AI-driven Protocol Optimization; Biomarker Discovery
Given Keytruda’s scale, uses AI to improve trial speed and identify

patient subgroups.

Eli Lilly
Commercial / Metabolic

Drugs
Market Forecasting Agent

With leadership in diabetes/obesity, uses AI to forecast market growth

and channel strategy.

Sanofi Marketing/Distribution Field Force Agent; Market Intelligence Agent
For multiple franchises (diabetes, vaccines), uses AI to align

promotional planning and reporting.

GSK (GlaxoSmithKline) Vaccine and Specialty Community Trend Analysis; Sales Analytics
GSK could leverage global data to optimize vaccination campaigns

with AI-driven insights.

Others (AbbVie, Novo,

etc.)
Various Likely use a combination of above

In general, all large pharmas are exploring AI agents for trial design,

commercial efficiency, and safety.

Table 3. Selected Examples of Top Pharma Companies and Potential IQVIA AI Use-Cases. Sources: Company press,

IQVIA call and PR disclosures ([4] www.aol.com) ([5] www.iqvia.com).

Across this landscape, IQVIA’s advantage is that its agents are healthcare-focused (trained on life sciences data) and

readily compliant with pharma (data protected, audit trails, etc.). IQVIA reports that its clients value this: while general-

purpose AI (e.g. ChatGPT) raises regulatory concerns, IQVIA brands its agents as “trustworthy” and fully validated for

pharma contexts ([25] www.marketscreener.com) ([26] www.aol.com). As a result, clients consider IQVIA’s platforms as

extensions of their own teams, not just tools.

Case Studies and Real-World Examples
While much of IQVIA’s AI work is proprietary, the Q1 earnings call and press releases highlight a few real-world

engagements that illustrate the above use-cases:

Top-10 Pharma – Unified Commercial Analytics: In Q1 2026, IQVIA won a contract with a “top-10 pharma client” to modernize market

performance reporting ([7] www.aol.com). The project replaces “hundreds of disconnected reports and dashboards” from multiple

vendors with a centralized, AI-powered IQVIA analytics platform ([7] www.aol.com). This means the client’s global franchise teams can

ask AI-driven queries (e.g. “show me sales vs launch targets by region, annotate deviations”) instead of manually sifting siloed

spreadsheets. This case exemplifies adoption of IQVIA’s agentic analytics in commercial ops.

Pfizer – AI-Enhanced Promotion (23 Countries): Both the CEO’s invite post and the call transcript disclosed a new strategic

agreement: “Pfizer and IQVIA entered into a new strategic regional promotion agreement covering select Pfizer products across 23

countries in Europe” ([34] www.linkedin.com) ([4] www.aol.com). They highlighted that it “combines Pfizer’s scientific leadership with

IQVIA’s promotional expertise, market intelligence, and AI-supported technology” ([36] www.linkedin.com) ([4] www.aol.com). Though

details are limited, this likely involves outfitting Pfizer’s sales teams with IQVIA’s Field Force Agent and analytics for those brands, to

strengthen HCP engagement. LinkedIn posts from both companies emphasized the use of “AI-supported tech” and multi-country data

sharing ([34] www.linkedin.com). For CIOs, this demonstrates how a leading pharma is benchmarking its HCP engagement processes

against intelligent digital assistants.
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Boehringer Ingelheim – Global Data Platform (59 Countries): On Jan 29, 2026, IQVIA announced a Data-as-a-Service Plus

collaboration with BI ([5] www.iqvia.com). BI is migrating all its global commercial data (sales, in-market metrics, contracts, etc.) into a

harmonized IQVIA data model across 59 countries ([5] www.iqvia.com) ([6] www.aol.com). The goal is to “drive significant efficiencies

in our data operations” and “afford advanced analytics and innovative use cases” for BI ([37] www.iqvia.com) ([6] www.aol.com). IQVIA’s

press quotes mention enabling upcoming product launches and providing a single source for all market and brand reporting ([38]

www.iqvia.com) ([6] www.aol.com). While this is framed as a data collaboration, it effectively sets the stage for AI – once all data is

unified, BI can apply IQVIA’s GMI Agent and other analytics to view global trends instantaneously. BI’s CIRO (Data Excellence)

emphasizes that this will “pave the way for transformative insights [and] decision-making” ([37] www.iqvia.com).

Top-5 Pharma – AI-Enabled Safety/PV Consolidation: During the Q1 call, management noted a new win with a “top-five pharma” to

consolidate their entire global medical safety / pharmacovigilance operation under IQVIA ([33] www.aol.com). This implies replacing

disparate safety systems (side effect reporting, case tracking) with an AI-powered unified safety platform. IQVIA’s CEO highlighted this

as an “AI-enabled global medical safety and pharmacovigilance services” deal ([33] www.aol.com), leveraging a decade-long

relationship. The project likely uses AI to triage adverse event reports, flag high-risk cases, and compress manual QA – delivering “faster

execution and increased quality” in trial and safety processes ([31] www.aol.com) ([33] www.aol.com). This case underscores IQVIA’s

R&D agent use: rather than pharma companies coding up their own ML models, they are buying IQVIA’s turnkey AI applications for

regulated processes.

Duke Clinical Research Institute – Chronic Disease AI: A more academic partnership was announced: collaboration with Duke for

obesity and cardiometabolic research ([39] www.fool.com). Here IQVIA brings its AI-powered real-world evidence capabilities (e.g.

analyzing outcomes across 120 obesity trials) to help design and execute studies. While not directly “for profit”, it demonstrates the use of

IQVIA AI in epidemiology and clinical design, consistent with IQVIA’s claim to support >90,000 enrolled patients in obesity trials.

These examples illustrate multi-faceted use of IQVIA’s AI across the industry: streamlining field operations, unifying

data, automating compliance tasks, and improving clinical execution. Many involve global programs spanning dozens of

countries, a scale difficult to replicate without an AI-enabled platform.

Data Analysis and Evidence
IQVIA’s claims are supported by quantitative evidence:

Scale of Deployment: The company cites **“192 AI agents across 64 use cases” ([1] www.aol.com) and more than 150 total deployed

agents (internal + external) ([3] markets.financialcontent.com). This is orders of magnitude more than most legacy pharma IT initiatives.

It equates to roughly one specialized AI agent for each ~500 employees (IQVIA has ~93k employees globally). For comparison, few
pharma companies publicly report any similar scale (typically pilots or specific tools). CIOs should note that IQVIA has already embedded

these agents into regular client deliverables and internal workflows, not just isolated proofs-of-concept.

Client Penetration: IQVIA reports 19 of the top 20 pharmas using their agents ([1] www.aol.com) (confirmed by the IQVIA.ai press

release ([3] markets.financialcontent.com)). This near-universal adoption is striking. By contrast, surveys indicate only a minority of

biopharma have significant GenAI deployments in 2025 (e.g. HIMSS in healthcare suggests many companies are still early in adoption

([19] cloud.google.com)). IQVIA’s position as a vendor serving nearly all large pharmas means that heavily entrenched players (J&J,

Roche, etc.) are effectively “benchmarks” illustrating how established pharma views AI: as integral. CIOs at even smaller or less

progressive organizations should consider that if IQVIA’s clients can use these agents, others should evaluate similar steps.

Productivity Metrics: IQVIA partly quantifies agent impact. The Field Force Agent claims a 27% reduction in call prep time ([12]

www.iqvia.com). Such a stat – presumably based on pilot studies – suggests a measurable boost in sales rep efficiency. Similarly,

IQVIA’s CEO said its new analytics platform will replace “hundreds of disconnected reports,” implying large efficiency gains. Internally,

IQVIA also reported doubling of organic growth in commercial analytics (to +5%) and tripling in R&D services (to +3%), attributing part of

these inflections to AI-driven demand ([40] www.aol.com) ([11] www.pharmiweb.com). While causality is hard to prove, these numbers

indicate that AI-enabled offerings are correlated with accelerating growth.
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Win Rates and Bookings: On the earnings call, management noted double-digit R&D bookings growth and record backlog as

demand stabilized. They explicitly denied any bookings impact from AI (i.e., low pass-through mix was the factor), but still reported

significant AI-related contract wins: partnerships and platform deals as cited above. It was pointed out that no trial was “lost to anyone

using any AI tool” – IQVIA maintains it’s not seeing AI competition erode its wins ([41] www.aol.com). In fact, IQVIA suggests AI is a

tailwind: large sponsors now have more trials/pipeline in part due to AI-enabled discovery, which increases overall demand for IQVIA’s

services ([42] www.aol.com) ([31] www.aol.com).

Patents and R&D: The fact that IQVIA has filed over 100 AI patents ([3] markets.financialcontent.com) indicates sustained R&D

investment. It signals that their AI capabilities are not just bought from outside but being developed as IP. This is somewhat unique – most

service vendors do not publicly have large patent portfolios. CIOs can view this as a competitive differentiator (IQVIA’s algorithms and

models are proprietary and globally protected).

Strategic Partnerships: IQVIA’s high-profile ties (NVIDIA, Duke, Pfizer, Microsoft/EY) provide external validation. For example, at

NVIDIA’s GTC events, IQVIA has showcased its agent technology (“services to transform processes for life sciences” ([43]

www.iqvia.com)). These collaborations demonstrate forward-looking investment.

Taken together, the data shows IQVIA operating at enterprise AI scale: hundreds of bots in production, used daily by

most industry leaders. Such scale delivers not only immediate operational improvements (e.g. 27% faster tasks) but also

broad business benefits. For instance, the shipment of more drugs and faster clinical readouts from faster trials could

accelerate revenue timelines for pharmas (though exact numbers aren’t public). Also, uniform data platforms and AI

reduce overhead (as seen by consolidation of reports and PV case management).

Perspectives and Benchmarks for CIOs
From a Chief Information Officer’s perspective, IQVIA’s achievements serve as key benchmarks. Here are several

takeaways and metrics that CIOs should consider:

Agent Adoption Count: IQVIA has ~190+ agents in production ([1] www.aol.com). A major CIO should track how many AI agents or

AI-driven workflows are live internally. If your org is just experimenting with a few AI prototypes, that’s standard; but if it is rolling out

dozens of connected agents impacting core processes, that approaches IQVIA-level. Setting a target (e.g. number of automated tasks or
‘agentified’ processes) helps measure transformation progress.

Client or Business Uptake: IQVIA notes 19/20 top pharmas using its agents ([1] www.aol.com) ([3] markets.financialcontent.com).

For a pharma CIO, the analog might be: how many internal business units or products are now relying on AI? Are AI tools part of

everyday workflows for sales reps, marketers, R&D scientists, etc., or still limited to back-office pilots? If a leading CRO is delivering AI to
its clients at scale, most internal pharma divisions should at least evaluate similar tools. The new EY AI Maturity framework suggests

moving toward “Transformational” (enterprise-wide AI) rather than remaining in a silo ([16] www.ey.com). CIOs should benchmark their AI

adoption stage against that spectrum, with IQVIA representing a near-transformation stage.

Use-Case Breadth: IQVIA’s 64 use cases cover both commercial (sales, marketing, market access) and R&D (clinical design,

safety, trial ops) ([1] www.aol.com). CIOs should inventory their AI use-cases similarly: is AI being used in marketing analytics? R&D

planning? Manufacturing optimization? Budget and timeline forecasting? If certain domains are lagging (e.g. still no AI in
pharmacovigilance or no generative tools for regulatory writing), those are gaps relative to peers.

Data & Platform Readiness: IQVIA invested heavily in data engineering (Data-as-a-Service platforms, data lakes, unified models) to

feed AI ([5] www.iqvia.com) ([6] www.aol.com). For CIOs, this underscores the necessity of having robust data foundations. A

benchmark question: Are your legacy systems centralized and harmonized to allow AI? Or are analytical tasks still manual and
fragmented? The Boehringer case shows a pharma choosing to align with IQVIA’s data platform, recognizing that AI agents require clean,

integrated data. CIOs should quantify data readiness (percentage of critical data integrated, latency, governance maturity) as part of AI-

readiness KPIs.

AI Governance and Trust: IQVIA repeatedly mentions “healthcare-grade AI,” “privacy,” and compliance ([25]

www.marketscreener.com). For CIOs, it’s not enough to deploy agents; they must enforce ethical AI frameworks, bias testing,

validation, etc. Benchmarking here means implementing formal governance (e.g. audit logs for AI decisions, regulatory compliance

checks) similar to IQVIA’s touted practices. Surveys indicate that pharma CIOs are indeed prioritizing these controls to meet FDA/EMA

guidelines on software.
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Business Outcomes and ROI: Ultimately, IQVIA ties AI to financial outcomes (growing revenue, EBITDA, backlog). CIOs should

similarly align AI KPIs with business KPIs. For example, metrics could include: reduction in cycle time (e.g. trial startup, sales call prep),

increase in revenue per sales rep, or improvement in forecast accuracy. The positive survey figure (74% see ROI on GenAI ([19]

cloud.google.com)) implies most projects should demonstrate value. If a CIO’s AI pilots have not yet delivered measurable gains, they

may need re-prioritization or partner selection (perhaps consider vendor platforms like IQVIA’s).

Employee Experience and Change Management: A more qualitative perspective is how IQVIA talks about enabling “new workforce

capacity” ([44] www.iqvia.com). AI agents automate routine tasks, allowing human experts to focus on higher-value work. CIOs should

measure whether their automation efforts are being adopted by employees. For example, the Field Force Agent cites saving 27% prep

time ([12] www.iqvia.com); the analyst should survey sales teams to confirm such gains. Similarly, track user engagement with AI tools:

How many users leverage AI dashboards daily vs. traditional reports?

Competitive Position: On an industry level, CIOs should note that IQVIA’s integration of AI is cited by analysts as “a differentiator” ([45]

www.aol.com). If nearly all major competitors (via IQVIA) are using AI agents, any laggard company risks falling behind on speed and

insight. Benchmarking might involve peer-group analysis: What AI capabilities do direct competitors claim? Are they partnering with
companies like IQVIA, Accenture, or tech firms (AWS, Google) for AI? If competitors automate decisions privy to salesforce interactions or

trial predictions, a company without comparable tools may lose agility.

Regulatory and Ethical Practices: Finally, IQVIA emphasizes responsible AI use ([25] www.marketscreener.com). CIOs should

benchmark governance frameworks, change controls, and auditability of AI systems against emerging standards. Life sciences is tightly
regulated, so any AI agent put into production must be validated (like other software). Documenting this (as IQVIA does in SEC filings and

FDA guidance) should be part of a CIO’s playbook.

In summary, CIOs in pharma should mirror IQVIA’s multi-dimensional metrics: number of AI agents/live projects, depth

of data integration, user adoption, and quantifiable business impact. While most pharma IT organizations have started AI

initiatives, IQVIA’s report shows how far a committed player can go in just a few years. The key is moving from isolated

pilots to an ecosystem of agentic solutions embedded in the enterprise – a shift that IQVIA appears to have achieved.

Discussion and Future Implications
IQVIA’s Q1 results and AI narrative highlight several broader implications for the life sciences sector:

Acceleration of Industry AI Adoption: IQVIA’s progress suggests a tipping point: AI is no longer peripheral but central to pharma

operations. Other CROs and consultancies (LabCorp/Covance, PPD, Parexel, etc.) will likely ramp up their own AI offerings to remain

competitive. Meanwhile, pharmaceutical companies may begin building their own AI platforms or strengthening partnerships to stay on

par with IQVIA-driven innovation. We may see a wave of acquisitions of AI startups by both service providers and companies.

Vendor vs. In-House AI: IQVIA’s success shows the value of vendor-supplied AI solutions. Some pharmaceutical CIOs may reconsider

the buy-vs-build question: instead of trying to code all AI tools internally, it can be faster and safer to consume vetted, industry-specific AI

agents from a trusted partner. IQVIA’s tools effectively become industry standards (e.g. “We run on IQVIA’s oneKey and AI for HCP
targeting”). This dynamic could reshape how pharma defines its core competency: more on clinical or scientific expertise, less on building

software for analytics.

Innovation in Clinical Trials: The mention of AI in trial design and execution is especially notable. If IQVIA’s AI agents can indeed

shorten trial timelines through protocol optimization and real-time monitoring, drug development cycles could contract. Combined with

advances in digital biomarkers and decentralized trials, we could enter an era of “AI-augmented clinical development” where real-world

data and predictive models dramatically increase success rates. The collaboration with Duke on AI-driven obesity research is one signal
of this future.

Regulatory Landscape: As IQVIA expands AI in sensitive areas (patient data, medical advice), regulators are taking notice. IQVIA’s

commitment to privacy and “healthcare-grade AI” anticipates upcoming regulations (e.g., FDA’s proposed AI/ML framework). CIOs should

prepare for more formal oversight of AI in health, and benchmark their compliance (e.g. keeping audit trails of AI inputs/outputs). The

industry will likely converge on best practices, and IQVIA’s approach (FDA audits, transparent processes) may become a model.

Workforce Evolution: IQVIA emphasizes that AI “augments” rather than replaces human roles ([46] www.aol.com) ([1] www.aol.com).

Indeed, the firm highlights freeing up employees to focus on innovation (“enable new workforce capacity” ([47] www.iqvia.com)). Pharma

CIOs must plan for retraining and reshaping their organizations: field teams will need AI literacy, data scientists will need clinical acumen,

and new hybrid roles (e.g. “AI data stewards” or “healthcare AI ethicists”) will emerge.
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Benchmarks of Success: Ultimately, success will be measured not by agent counts alone but by improved outcomes: faster trials,

more effective launches, lower costs, and better patient care. IQVIA’s Q1 data (growing revenue and backlog) imply that clients are
willing to spend on and benefit from these technologies. Moving forward, we expect IQVIA to refine its claims with external metrics
(e.g. % time saved, error rate drop, etc.), and possibly third-party validation. CIOs should similarly seek to quantify AI impact and set

continuous-improvement targets.

Conclusion
In Q1 2026, IQVIA showcased its evolution into an AI-powered life sciences technology leader. With nearly 200 AI

agents in production and adoption by virtually the entire blue-chip pharma industry ([1] www.aol.com), IQVIA has raised the

bar for what it means to be “digital” in healthcare. Its comprehensive strategy – from healthcare-grade AI platforms

(IQVIA.ai) to specialized agentic applications (Field Force, GMI, trial bots) – demonstrates how agent-based AI can be

integrated at scale.

For biotechnology and pharmaceutical CIOs, IQVIA’s performance underscores several imperatives and benchmarks:

Scale and Scope of AI Use: Emulate IQVIA’s breadth by deploying AI across multiple functions (commercial, R&D,

real-world evidence) and aim for dozens of use cases.

Data & Platform Investment: Like IQVIA’s Data-as-a-Service and connected intelligence, build unified data

infrastructures to fuel AI workloads securely.

Adoption & ROI: Strive for broad user adoption (similar to IQVIA’s 19/20 industry penetration) and tie AI projects to

concrete ROI metrics (productivity gains, faster launches, etc.).

Partnering & Innovation: Consider strategic partnerships (with tech providers like NVIDIA or Microsoft, or CROs

like IQVIA) to accelerate AI capabilities, rather than insourcing everything.

Governance & Trust: Maintain “healthcare-grade” governance – privacy, validation, and ethical use – as non-

negotiable standards.

In short, IQVIA’s Q1 2026 results serve not just as a company update, but as a roadmap for the life sciences
industry’s AI journey. Firms can benchmark their progress by how closely they mirror (or exceed) the depth of IQVIA’s

agent deployment, the breadth of automation in their workflows, and the level of enterprise adoption achieved. As IQVIA

often notes, in this new era of agentic AI, those who fail to innovate risk falling behind—and patient outcomes depend on

the winners.

References: Credible sources for all data and quotes are cited inline in [brackets]. Key sources include IQVIA’s official

financial release and earnings call transcript ([1] www.aol.com) ([8] www.pharmiweb.com), industry reports ([15] www.ey.com)

([19] cloud.google.com), and IQVIA’s product and press materials ([27] www.iqvia.com) ([31] www.aol.com), among others.
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IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market

in custom AI software development and pharma implementations with proven results across public biotech and

pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance

expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software

development, multiple successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and ERP

systems with advanced analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI infrastructure

for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated

document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force

applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and automated

customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data

visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and implementation

guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations

or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information

contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable

for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising

from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated content may

contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their

respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these

names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and biotech

companies. As the premier US-based AI software development company for drug development and commercialization, we deliver

cutting-edge custom AI applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and

regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult

with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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