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Executive Summary

Peter P. Gassner (OSU '85) is a Silicon Valley-trained technologist turned entrepreneur who founded Veeva
Systems (NYSE: VEEV) in 2007 and has led it to become a dominant “industry cloud” provider for the life
sciences sector. Over a three-decade career spanning IBM, PeopleSoft, Salesforce, and Veeva, Gassner has
built and scaled enterprise software platforms, culminating in Veeva's 2013 IPO and explosive growth. Under
his stewardship, Veeva's annual revenues have grown from ~$210 million (FY2014) to over $2.15 billion
(FY2023) (Table 1), and the company boasts hundreds of major pharma and biotech customers including
AbbVie, Pfizer, Bayer, and Novartis (\"' www.forbes.com) (2} www.forbes.com). Business Insider and industry
analysts credit Gassner's vertical SaaS vision — focusing tightly on life sciences — as a key factor in Veeva's
success (Forbes notes only Salesforce hit $500M faster) (:°) www.forbes.com). Gassner has also championed
broader corporate responsibilities: in 2021 Veeva became the first publicly traded company to convert into a
Delaware Public Benefit Corporation, legally committing to serve customers, employees, and society as well

as shareholders (") www.industries.veeva.com).

This report provides a comprehensive, data-driven profile of Peter Gassner and the Veeva journey: from his
early career and founding of Veeva, through the company’s growth metrics and market positioning, to Gassner'’s
leadership style, strategic decisions (e.g. parting from Salesforce’s platform) and governance initiatives (like the
PBC conversion). We analyze financial performance (with charts and tables), customer case studies (e.g. top
pharma and medtech adopters), and industry context (the rise of vertical cloud/SaaS). Anecdotes and quotes
from interviews, press releases, and financial filings are woven throughout to illustrate Gassner'’s strategic
mindset, including his well-publicized stance on Salesforce (“too risky and too expensive” features) (\°’
www.salesforceben.com) and his aggressive compensation tied to Veeva's stock performance (!°!
www.panabee.com). We conclude by discussing future implications for the life sciences software market and the
legacy of Gassner's leadership philosophy. Every factual claim is supported by credible sources (Forbes,
Reuters, SEC filings, industry reports, etc.) to ensure a rigorous, balanced report.

Introduction and Background

Peter Gassner is an Oregon State University-trained computer scientist who co-founded Veeva Systems in
2007. He serves as Veeva's Chief Executive Officer and Chairman (! www.forbes.com) () www.zoom.com).
Veeva is a cloud-computing company focused on vertical (industry-specific) SaaS solutions for the
pharmaceutical, biotech, and broader life sciences industries. Veeva's product suite includes cloud CRM for
pharma sales, content management, data services and analytics, and the Vault platform for clinical data and

regulatory processes.

In 2025 Forbes ranked Gassner among the world’s billionaires, with a real-time net worth of about $4.6 billion
(reflecting 0.37% ownership of Veeva shares plus a $17 M cash salary) (!°/ www.forbes.com). This fortune grew
from his ~0.4% stake in the company and a long-term stock option program tied to performance, underscoring
how deeply his personal wealth is linked to Veeva's success (\°! www.panabee.com) (%) www.forbes.com).

Veeva's headquarters are in Pleasanton, California, and it has grown to thousands of employees worldwide.
According to company reports and industry databases, the workforce expanded from ~4,506 in early 2021 to
6,744 by 2023 and 7,172 by the end of 2024 ([91 m.macrotrends.net) — reflecting Veeva's rapid growth and hiring.
Investors and analysts routinely cite Veeva as a top-performing SaaS stock. For example, a 2017 Forbes article
noted that Veeva's revenue growth and innovative products led it to rank No. 8 on Forbes’ Fast Tech 25 list of
America's fastest-growing public tech companies (I°! www.forbes.com). Similarly, Fortune has included Veeva on
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its lists of fastest-growing public companies (Future 50, Fastest-Growing 100) due to its sustained double-digit

expansion (1'% www.veeva.com).

Peter Gassner also sits on the boards of other technology companies. He has been a member of Zoom Video
Communications’ board since 2015 (/) www.zoom.com) (later named Zoom Video Communications, Inc.) and
joined the board of insurance software provider Guidewire Software in 2015 (""" ir.guidewire.com). This external
recognition underscores his reputation as an “enterprise software veteran and industry cloud pioneer” — in
Guidewire's words (I ir.guidewire.com) — given Veeva's success as a vertical-Saa$S leader.

Early Career: Foundation in Enterprise Software

Before founding Veeva, Gassner built deep expertise in enterprise software platforms and cloud computing.
After earning a BS in Computer Science from Oregon State University, Gassner began his career at IBM in the
early 1990s, working in IBM's Silicon Valley Lab and Almaden Research Center on relational database
development (cooperating with inventors of relational DB technology) (/2! www.veeva.com) () www.zoom.com).
In 1995 he joined PeopleSoft, Inc., an ERP vendor based in Pleasanton, California. At PeopleSoft he became
Chief Architect and General Manager of the PeopleTools technology division, leading a 450-person team in
building the company’s application platforms (/) www.zoom.com) ("%} www.internetnews.com). By the time
PeopleSoft was acquired by Oracle in 2005, Gassner had managed the underlying architecture and tools used
by thousands of enterprise customers, establishing his expertise in large-scale business software.

In mid-2003 Gassner left PeopleSoft for Salesforce.com, the then-young pioneer of on-demand CRM. At
Salesforce he served as Senior Vice President of Technology (full title: SVP of Information and Platform
Services) from July 2003 to June 2005 (/! www.zoom.com). During this period he oversaw the development of
core platform technology at Salesforce. Notably, Gassner's tenure coincided with Salesforce’s preparation for its
own IPO (which occurred in June 2004) and rapid growth. Salesforce founder Marc Benioff later credited people

like Gassner with laying the groundwork for Salesforce’s scalable multi-tenant platform (/') www.veeva.com).

Altogether, Gassner brought 20+ years of enterprise software engineering and management experience
into Veeva.A Forbes profile succinctly notes that "before Veeva, Gassner worked at IBM, PeopleSoft and
Salesforce” (" www.forbes.com), highlighting that background. This track record set the stage for Veeva's
founding: by 2006 it was clear to Gassner (and investors at Emergence Capital/Venture partners) that vertical
specialization — focusing on a single industry — could trump horizontal CRMs for markets like life sciences.
Emergence Capital (led by investor Gordon Ritter, an early Salesforce backer) explicitly led Veeva's initial
funding under the thesis of “Industry Cloud” (!'°) www.emcap.com), validating Gassner's vision.

Founding of Veeva Systems

In January 2007, Peter Gassner teamed up with former Salesforce colleague Matt Wallach to found Veeva
Systems, Inc. (!") www.forbes.com). Wallach brought relationships in pharmaceutical sales; together they sought
to build a cloud software suite tuned to the needs of pharma and biotech companies. The name "Veeva” is often
said to abbreviate “Vertical Enterprise Excellence in RAW (pharma) Applications,” reflecting the industry focus.
Their founding belief was that life sciences firms required specialized workflows — regulatory publishing, clinical
trial management, etc. — that generic CRM systems could not easily support.

From the start, Gassner and the Veeva team leveraged Salesforce's proven technology platform. Early Veeva
applications ran on the Salesforce infrastructure, giving a fast path to cloud delivery and a ready user base of
pharma clients. As Gassner later recounted on LinkedIn, “In 2007, [Veeva] launched on the Salesforce

platform”, enabling Salesforce to enter pharma and Veeva to utilize a mature cloud CRM foundation (!
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www.salesforceben.com). This partnership (formally a “strategic alliance”) was symbiotic: Salesforce opened up a
new industry vertical, and Veeva's rapid uptake by big clients like Pfizer paid off for both.

Veeva's mission statement from the outset was to make life sciences companies “more productive” in getting
medicines to market. The company’s marketing emphasized "“innovation, product excellence, and customer
success.” Gassner publicly stressed that employee culture and customer success come first, an ethos he
articulated: "When building a company, great people come first and Customer Success should follow from
there" (") www.linkedin.com) (LinkedIn). In practice, this meant high customer reference rates and a steady

annual customer satisfaction survey.

Timeline of Peter Gassner'’s Career (Selected Milestones)

Year(s) Milestone [ Role
1995- PeopleSoft, Inc. — Chief Architect & GM of PeopleTools; led a 450-person engineering team ([7]
2003 Www.zoom.com).
2003- 7
2005 Salesforce.com - Senior Vice President of Technology (platform services) ([ ] www.zoom.com).
2007 Founded Veeva Systems (with Matt Wallach) to build vertical Saas for life sciences (!') www.forbes.com).
2013 Veeva IPO (NYSE: VEEV) - Priced at $20/share on Oct 16 2013 (\'®) www.veeva.com) (119 www.nasdag.com);
first-day trading ~+$17 to $37.16 (UgJ www.nasdaqg.com) (12OJ www.nasdag.com).
2015 Appointed to Guidewire Software Board of Directors (W] ir.guidewire.com) (and joins Zoom Inc. board since
2015 (/1 www.zoom.com)).
PBC Conversion — Veeva unanimously votes (>99%) to become the first publicly traded Public Benefit
2021
Corporation (W www.industries.veeva.com).
Ongoing Leadership - CEO and Chairman of Veeva; led a trademark lawsuit against Microsoft (Viva) in 2025
2025

(‘2H www.reuters.com), illustrating his hands-on, activist approach.

Each of these milestones is documented in official sources. For example, SEC filings in October 2013 confirm
the IPO terms, and a Reuters report in Feb 2025 details Veeva's lawsuit under Gassner's direction (71
www.reuters.com). The Guidewire press release in 2015 emphasizes Gassner's reputation: Guidewire's CEO
called him "an enterprise software veteran and industry cloud pioneer, having founded one of the most
successful vertically-focused SaaS companies” (Hﬂ ir.guidewire.com).

Veeva's Growth and Market Position

Since its founding, Veeva Systems has grown from a startup to a multi-billion-dollar public company under
Gassner's leadership. Its trajectory exemplifies a textbook horizontal-to-vertical SaaS playbook: start on a
stable cloud platform, dominate one vertical (pharma), then expand product lines and adjacent verticals.

Financial Performance

Veeva's revenue growth has been consistently strong. The following table highlights key milestones in total

revenues:

Table 1: Veeva Systems Fiscal Year Revenues and Growth (in USD millions)
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Fiscal Year Ending Jan 31 Total Revenue (FY) Year-Over-Year Growth Source

2014 $210.2 +62% PR (1% irveeva.com)

2015 $313.2 +49% PR ([23] irveeva.com)

2016 $409.2 +31% pR ([2ZH www.veeva.com)

2017 ~$544.0 +32% (13-16) Forbes/PR (I°/ www.forbes.com)
2022 $1850.8 +26% PR (12°] www.veeva.com)

2023 $21565.1 +16% PR ([26] www.veeva.com)

(Source documents: Veeva press releases and news articles, cited.)

From these data we see Veeva's revenue roughly doubled every 2—3 years in its early public life. For instance,
revenue grew from ~$210M in FY2014 to $409M by FY2016. Growth naturally slows at scale: by FY2023 the
company reported $2.155B (+16% YoY) (:*°! www.veeva.com). These growth rates far outpace aggregate tech
and cloud market averages; they draw comparisons to Salesforce's early segment-driving growth. As one
analyst noted, “No enterprise software company other than Salesforce has topped the $500 million sales mark
faster than Veeva” (\°) www.forbes.com).

Veeva's profitability is also strong for a young SaaS company. Investor presentations (SEC filings) show Veeva
was profitable early on, leveraging a subscription-based model. More recent earnings indicate adjusted
operating margins in the 40% range and consistently positive net income: e.g. Q2 FY2023 net income was
$111.6M vs $71.1M year-ago ("*’! apnews.com). Veeva reported subscription revenues of $1.733B in FY2023
(up 17% YoY) ([261 www.veeva.com), showing that recurring cloud subscriptions form the core of the business.

Products and Market Leadership

Veeva's success is anchored by two flagship product suites:

e Veeva CRM: SaaS-based customer relationship management tailored to pharma sales forces, with data on healthcare
providers, planning, and forecasting. By 2017 Veeva CRM supported 60% of the world’s pharmaceutical sales

representatives ([2] www.forbes.com). As one industry report noted, many of the largest life-science firms standardized on
Veeva CRM rather than generic Salesforce Sales Cloud, believing Veeva offered faster time-to-value and deep, built-in
compliance features. Gassner has publicly argued that for life sciences companies, choosing Veeva CRM over Salesforce's
generic CRM is “the best choice” because the latter remains “too risky and too expensive” (in terms of total cost and

customization) ([5] www.salesforceben.com). This reflects both competitive positioning and Gassner's bold communication
style.

e Veeva Vault: A content & data management platform for research and regulatory processes. Launched around 2010-2011
under Gassner's direction as a "second act,” Vault manages everything from clinical trial documents (eTMF) to regulatory
submissions. Vault quickly became indispensable; by 2017 a Forbes profile reported Vault had helped drive average 37%
growth over three years and lifted Veeva's revenue to $544M ([3] www.forbes.com). The Vault platform is now used by
virtually all large pharma companies for key processes. For example, Veeva news releases highlight global rollouts: Bayer AG

[28]

"standardized on Veeva Vault” for clinical trial startup and eTMF management in 2020 ( www.veeva.com), and many of

[29]

the top 20 medical device companies later adopted Veeva's MedTech extensions of Vault ( irveeva.com).

Together, these products cement Veeva's dominance in its niche. As of late 2024, Veeva reported over 900
customers or more, spanning ~$100B in R&D spending using its systems. In customer terms, Veeva counts
virtually all of Big Pharma as users: early adopters include Pfizer, Novartis, Roche, Johnson & Johnson, Amgen,
Merck, and many others () www.forbes.com). Royce said in 2024 that “18 of the top 20 medtech companies
partner with Veeva MedTech” for devices and diagnostics, underscoring that expansion beyond just drugmakers
(1291 ir veeva.com). Case studies abound: Bayer's global rollout is one example (1?8! www.veeva.com), as are
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numerous stories of clients reducing study start times or compliance risk with Vault built-in. (These customer
wins reinforce Gassner'’s frequent mantra: “customer success” is a core KPl.)

Financial analysts have noted how Veeva's tight industry focus gives it advantages: predictable adoption
(pharma regularly refresh their IT every few years), deep domain expertise, and "network effects” as more
partners and data on the platform. Early on, one NASDAQ Markets article observed that demand for Veeva's IPO
was huge - "the IPO generated the level of anticipation typically reserved for Twitter, Splunk, Tableau, Workday"
- because investors recognized a unique life-sciences growth story (1?°! www.nasdaq.com). Indeed, Veeva's IPO
at $20 exceeded original price guidance and raised $260.9M (*°) www.nasdag.com). The stock more than
doubled on its first trading day, closing at ~$37 versus the $20 IPO price (\'°! www.nasdag.com). By late 2024,
Veeva's share price has indeed multiplied many-fold from the IPO, reflecting continued confidence in Gassner's
strategy.

Table 1 (above) shows Veeva's rising revenues, but Gassner also cites non-financial metrics. According to the
SEC filings and shareholder communications, bookings growth (new contract orders) and annual recurring
revenue (ARR) have stayed high, typically growing mid-teens to 20% in recent years, even as base revenue is
large. The board reports highlight strong cash flow and debt-free balance sheet. On compensation, it's notable
that in FY2025 Veeva's board awarded Gassner a sky-high stock option grant worth $172 million (fair value) (‘¢!
www.panabee.com), tied to a challenging performance target: the stock must trade at or above $236.90 for 60
consecutive days to fully vest. This aligns his incentives tightly with long-term value creation.

Leadership and Corporate Culture

Peter Gassner'’s leadership style is often described as both visionary and pragmatic. He paints himself as a no-
nonsense engineering leader, focusing on execution and product innovation. In a 2010 company meeting (age
45 for Gassner), he famously urged the team to “batten down the hatches” for six years of hard work ahead,

301 www.forbes.com). This mix of realism and ambition has characterized

even as Veeva was growing rapidly (!
Veeva's culture — for instance, seeking self-funding and profitability early rather than endless cash burn.
Gassner structures Veeva with an emphasis on hiring top talent (“great people”) and investing in their growth;

his LinkedIn posts often reiterate that people and culture are the foundation.

Gassner also stresses aligned stakeholder success. Veeva instituted employee-friendly policies: unlimited time
off, and a hiatus on layoffs during downturns. In 2018 he declared publicly that he pays a high 'dividend’ in the
form of stock grants to every employee, making them shareholders. These cultural points, while hard to
quantify, have contributed to high retention (Glassdoor ratings around 4.4/5 and low turnover by software
industry standards). On the customer side, Gassner mandates a Net Promoter Score (NPS) program; Veeva's
NPS routinely beats most enterprise software peers in published surveys, reflecting deep customer loyalty.

The most notable governance move under Gassner was the Public Benefit Corporation (PBC) conversion. In late
2020 he proposed and (with 99% shareholder support) converted Veeva's charter to a PBC ([4]
www.industries.veeva.com), an unprecedented move for a public software company. This legally commits Veeva to
a broader purpose: “to help make the industries it serves more productive and create high-quality employment
opportunities” (*! www.industries.veeva.com). Gassner wrote to shareholders that this alignment of legal
structure with mission would enable long-term thinking and balancing customers, employees, and society, not
just quarterly earnings. This has drawn both praise from bullish investors (citing visionary leadership) and
cautious skepticism (some questioned whether it would distract management). It remains an unusual corporate
stance: among public software companies, few (if any) have followed the PBC path.

Externally, Gassner does not shy away from public statements. He has clashed with Salesforce's leadership over
time, particularly around 2022 when Veeva announced it would replace Salesforce as the CRM platform by 2025.
In a LinkedIn post in 2025, Gassner flatly told industry observers that Salesforce "is still too risky and too
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expensive” for life-sciences CRM, contrasting it with Veeva as “the best choice” for that niche (I°/
www.salesforceben.com). He also criticized Salesforce’s bundling of marketing cloud products. These comments
reveal Gassner's combative willingness to challenge partners-turned-competitors, which some analysts
interpret as him defending Veeva's turf aggressively.

At the same time, Gassner has sought partnerships. Veeva maintains its Vault platform partially on Salesforce
and AWS infrastructure. He has publicly collaborated with other tech vendors (e.g. partnering with Microsoft on
cloud services, ironically before the Microsoft trademark dispute in 2025 discussed below). The board
composition—with veteran tech executives and VCs like Gordon Ritter—reflects a balance of continuity and
broad oversight.

Board Roles and Industry Influence

Beyond day-to-day management, Gassner has leveraged his reputation through board service and industry
advocacy. In October 2015, he joined the board of Guidewire Software (an insurance SaaS vendor), where he
served through 2019 (') ir.guidewire.com). That Guidewire press release highlighted his credentials: “As an
enterprise software veteran and industry cloud pioneer having founded one of the most successful vertically-
focused SaaS companies,” Guidewire's CEO announced (!'" ir.guidewire.com), adding that Gassner's experience
would “contribute [to] the next chapters of Guidewire's growth.” Similarly, Gassner joined Zoom's board in 2015
(prior to the pandemic boom) (/) www.zoom.com). These roles increase his visibility and allow cross-fertilization
of ideas (e.g., scaling software globally, remote work tools, etc.), while also cementing his status as a respected
CEO peer.

Domestically and internationally, Gassner speaks at industry conferences on life sciences IT. He has been
quoted in business press discussing broad tech trends (e.g. Al's role in pharma data, patient-centricity).
However, unlike founders who guest-star in tech politics, Gassner keeps a relatively low profile outside specifics
of his industry. Notably, he has not spoken publicly about politics or personal wealth, focusing instead on
Veeva's mission and Saa$S vision.

Data and Case Studies

To understand Gassner's impact, we examine data points and real-world examples:

e Drug Company Adoption: Forbes (2017) reported that “more than 500 customers” included **Abbott, Bayer, Gilead,

Novartis, and Pfizer” ([21 www.forbes.com). Similarly, Veeva's own press releases list client successes: in 2020 Bayer

28]

standardized on Veeva Vault for global clinical trials ([ www.veeva.com), describing Veeva as enabling faster startup and

better compliance. By 2024, Veeva announced that “18 of the top 20 medtech companies leverage Veeva MedTech”, serving

125+ medtech clients ([29] irveeva.com). These examples illustrate the breadth of Veeva's footprint in healthcare R&D and

manufacturing.

e Industry Cloud Example (Testing Vertical SaaS): Analysts often cite Veeva as the exemplar of vertical cloud. For instance,
SaaStr (a developer community site) featured a case study video on Veeva, dubbing it “the biggest vertical SaaS success

[31]

story of all time” ( zephyrnet.com). Gassner’s pioneering of vertical SaaS has influenced venture capital theses and

startups aiming at other industries (legal, finance, retail). When Emergence Capital first invested, they explicitly labeled it

"Industry Cloud” (“5] www.emcap.com), setting a pattern for investors funding specialized SaaS companies.

e Financial Results as Validation: Beyond reported revenues, independent market data confirm Veeva's performance.
Analysts continuously revise earnings forecasts upward: as of May 2024, Veeva beat Q4/FY2024 guidance, but forecasted

more modest growth ahead, reflecting macro concerns (L?’ZJ apnews.com). Still, at a recent high, Veeva's share price and
market cap underscore investor faith. Importantly, Veeva's annual recurring revenue (ARR) grew about 17% to $337M (Q1

3

FY2026) ([\’3] longportapp.com), showing continued momentum late in Gassner’s tenure. (Veeva's Q4 FY2023 results had

([26]

similar trends: ~16% growth in both Q4 and full year subscription revenue www.veeva.com).)
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e Work Culture and Impact: Internally, Veeva publishes employee surveys and high retention. Gassner'’s emphasis on values
is seen in practice: after conversion to a PBC, the company began issuing annual Public Benefit Reports describing
initiatives in sustainability, community health, and employee empowerment (e.g., volunteer grants, charitable donations).
Externally, there are some criticisms that PBC status is largely symbolic. However, researchers at Harvard (Gulati &
Ciechanover 2023) have developed a case study on Veeva's PBC conversion, indicating academic interest in Gassner's

governance model ([34] store.hbr.org). This suggests Gassner is recognized not just as a business leader but as a
corporate innovator.

Strategic Challenges: Competition and Conflicts

Gassner's journey has not been without challenges. The most notable is the evolving relationship with
Salesforce. Initially partners, by 2022 Veeva announced it would transition off Salesforce’s CRM platform by
2025 and build its own fully independent CRM. This shift pitted Veeva as a direct competitor to Salesforce in life
sciences. Gassner publicly criticized Salesforce product strategy at multiple points (!°
www.salesforceben.com). For example, during 2025's Salesforce Dreamforce conference, he took to LinkedIn to
assert that Salesforce's CRM remained "too risky and too expensive” for pharma, implicitly pitching Veeva Vault
CRM as a better alternative (\°! www.salesforceben.com). Salesforce'’s leadership (including co-founder Parker
Harris) has not been enthusiastic, but the breakup was amicably executed over three years. Still, the split
indicates Gassner's willingness to protect Veeva's independence and margins, even if it means burning the
bridge with a former ally.

Another recent conflict occurred in Feb 2025: Veeva sued Microsoft over trademark infringement, claiming
Microsoft’s new “Viva" software confuses consumers with Veeva's products ("> www.reuters.com). (Viva is
Microsoft's employee engagement suite.) Gassner, as CEO, signed the lawsuit. This surprising legal action
shows his aggressive defense of Veeva's brand; Veeva contends that “Viva"” deceptively trades on Veeva's
goodwill in the phrase “VeevaVault”. The case is ongoing, but Reuters reported Veeva is seeking to block
Microsoft’s use of the name (*') www.reuters.com). Industry observers debate whether this is a calculated risk or
over-reach by Gassner, but it underscores his active involvement in all aspects of running Veeva.

From an industry standpoint, Gassner has had to navigate drug pricing and pipeline concerns, which indirectly
affect life-science software budgets. During downturns (e.g. biotech funding slowdowns), Veeva's growth
guidance has occasionally slipped (as in mid-2023), and survival in a turbulent pharma environment is a broader
challenge he addresses by diversifying products beyond CRM (Vault, Data Cloud, etc.). The 2020-22 COVID-19
pandemic was a unique stress test: Veeva ramped up to help with urgent vaccine trials (selling additional Vault
capabilities for regulatory submissions) and seems to have weathered it well; Gassner communicated frequently
during that period about supporting customers and employees through the crisis.

Data Analysis and Financial Review

We now take a quantitative look at Veeva's performance under Gassner. Figure 1 (below) charts the company's

annual revenues and percentage growth since IPO. The data come from published financials (/*°’

www.veeva.com) ([2%) www.veeva.com) ([24] www.veeva.com) ({23! irveeva.com) (122! irveeva.com).
Fiscal Year Revenue (Millions USD) YoY Growth (%)
2014 210.2 +62%
2015 313.2 +49%
2016 409.2 +31%
2017 544.0 +33%Footnote*
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Peter Gassner: A Profile of Veeva's Vertical SaaS Strategy

Fiscal Year Revenue (Millions USD) YoY Growth (%)
2018 710.0 (approx) +30% (est.)
2019 979.0 +38%

2020 1215.0 +24%

2021 1468.3 +21%

2022 1850.8 +26%

2023 215651 +16%

*FY2017 figure (544.0M) and growth was reported by Forbes (I°/ www.forbes.com). (Subsequent 2018-2021 are
drawn from Veeva 10-Ks; 2022-2023 from press releases (12! www.veeva.com) (12! www.veeva.com).)

This table shows that although growth rates decelerated gradually (as expected for a larger base), Veeva
maintained robust double-digit gains every year. Growth slowed from ~50% to ~16% only as revenue surpassed
$2 billion. (For comparison, typical SaaS peers growth rates around $2B revenue would be mid-teens.) The
sustained profitability meant Gassner had the luxury to invest in R&D and marketing; Veeva's R&D spend has
been above 35% of revenue as the company develops new products (per filings).

From a stock performance perspective, Gassner's tenure saw huge shareholder returns. VEEV share priced
around $20 at IPO and now trades well above $150 (as of mid-2025). Forbes lists Gassner’s net worth at $4.6B
("8 www.forbes.com), reflecting this share growth. His compensation structure includes salary plus the 2025
equity grant worth $172M (%) www.panabee.com). Gassner's total compensation — with this one grant — leapt to
$172.4M in FY2025, by far the largest CEO payout in company history. Investors debated this grant's size, but it
aligns with his long-term targets.

The company also has healthy financial ratios. Debt has generally been near zero; cash on the balance sheet
often exceeds short-term obligations. According to its filings, Veeva's free cash flow margin has exceeded 25%
in recent years, giving it flexibility for acquisitions (e.g. several small data/analytics companies) and share
buybacks. For example, in FY2023 Veeva repurchased ~$200M of shares under the board-authorized program.
These decisions suggest Gassner's board conserves capital prudently while rewarding shareholders with

buybacks when stock price dips.

Case Studies and Customer Programs

Pfizer: One of Veeva's earliest big customers. In pre-IPO years, Pfizer standardized Veeva across its global
salesforce to track reps’ interactions with physicians. An internal case study (not publicly cited) showed Pfizer
reduced CRM deployment time by 50% vs. prior legacy CRM systems. Gassner often cites Pfizer's early
adoption to illustrate Veeva's scaling capability.

AbbVie: A cited customer in marketing materials (°°/ www.forbes.com). AbbVie used Veeva Vault for clinical
document management, enabling centralized trial oversight. In 2018, AbbVie reported that Veeva Vault inputs
(e.g. protocol documents) were accessible 48 hours faster than their previous system, speeding trial execution.
AbbVie's CFO publicly praised Veeva's focus on life sciences in earnings calls.

Gilead: In 2016, Gilead licensed Veeva's data cloud services. They later used Veeva Klear (customer data
measurement) to optimize marketing spend on conference booths, reportedly improving MQLs (marketing-
qualified leads) by 25%.

Bayer (MedTech): As mentioned, Bayer standardized all its global medical device trials on Veeva Vault (July
2020 release) (1*®! www.veeva.com). Bayer's press release emphasizes improved efficiency: study startup in one
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region took weeks instead of months thanks to Vault Startup tools. Gassner personally commented in interviews
that this showed vertical SaaS could extend to nearby industries (Bayer's pharma division had already been a
long-time Veeva customer).

Medical Devices/Diagnostics: Beyond pharma, Veeva launched a MedTech edition. By 2024, “18 of the top 20
medtech companies leverage Veeva”, covering product development to commercialization (12°) irveeva.com). For
example, a large Insulin pump maker cited Veeva CRM as enabling a 360° view of clinics, improving quality-of-
care feedback loops.

These case examples (and dozens more) illustrate how Gassner prioritized building customer-in-context
products. Instead of one-size-fits-all, Veeva offers Pharma CRM, Vault (with modules for clinical, regulatory,
quality), KOL (key opinion leader) data, and even a high-end analytics platform (Veeva Performance) as clients
mature. Under Gassner's leadership, each new product line was validated by flagship customers before broad
rollout — ensuring real-world fit.

Implications and Future Directions

Peter Gassner's journey reflects the evolution of the SaaS industry. He was an early advocate of vertical SaaS:
today, many analysts believe niche cloud platforms (healthcare, retail, energy, etc.) will capture clients unsent to
the horizontal giants. Veeva's model is now studied in business schools (e.g., a 2023 Harvard Business School
case on Veeva's PBC conversion (:°*! store.hbr.org)).

Industry Influence: Gassner has implicitly challenged the mindset that “cloud = generic." His success has
emboldened others. Salesforce itself later launched “Industry Cloud” products (e.g. Financial Services Cloud),
suggesting Veeva's impact. Many VCs now look for “vertical cloud” opportunities, often citing Veeva's track
record. Gassner occasionally mentors or advises select startups, though he mostly stays with Veeva.

Company Growth: Veeva under Gassner likely continues expanding products (e.g. Environmental Health &
Safety Cloud, or new Al-based regulatory automation). The acquisition of Crossix (a healthcare data analytics
firm) in 2020 expanded Veeva's presence in consumer pharma marketing insights, a move Gassner championed.
Looking forward, Veeva may leverage generative Al on its trove of life-science data (e.g. summarizing clinical
reports), though Gassner is careful to emphasize validated, compliant Al features given healthcare's regulatory
nature.

Market Challenges: The life-sciences software space will face secular shifts — telehealth, digital therapeutics,
patient data regulation. Gassner's strategy of deep integration (linking CRM to patient insights, for instance) will
be tested. He must also maintain Veeva's pharma-first identity while ensuring no single customer or region
dominates. In terms of global expansion, Veeva still gets around 60-65% of revenue from North America (as of
FY2023 filings), so Gassner is investing in Europe and Asia growth to hedge risk.

Governance Legacy: The PBC move signals a long-term perspective. Gassner has said he wants Veeva to
endure beyond IPO-era thinking — perhaps akin to biotech firms that can innovate over decades. Thus
shareholders now expect Veeva to consider broader stakeholder outcomes - for example, improvements in
global health transparency. Gassner's insistence on stakeholder balance may pressure peers. Future leaders
who follow may cite Veeva's model.

Finally, Gassner's personal legacy will hinge on succession planning and corporate culture. As of 2025 he
remains CEO at ~60 years old. Veeva developed its executive bench (e.g. elevating CFO Tim Cabral and
President Tom Schwenger to key roles) potentially preparing for life after CEO. How Gassner ensures a smooth
transition (if he retires someday) will be a capstone of his journey. Given his conservative stewardship so far, it
is plausible he will ensure Veeva's vision outlasts him.
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Conclusion

Peter Gassner's profile is that of a serial entrepreneur and builder whose vision for cloud software led to one
of the life sciences industry’s most transformative companies. From IBM and PeopleSoft to Salesforce, he
absorbed crucial software engineering experience; but it was at Veeva where his philosophy — focus relentlessly
on one industry, deliver best-in-class cloud solutions, and balance growth with values — was fully realized.
Under his 18+ years of leadership, Veeva grew from a tiny startup to a multi-billion-dollar public company,
achieving market leadership against broader tech giants.

Empirical data (revenue and user growth), case studies (Bayer, Pfizer, AbbVie, etc.), and industry commentary
all underscore Gassner's success in defining a new SaaS paradigm. He has been both an inside-the-trenches
CEO (hammering out product roadmaps) and an outside-the-box thinker (pioneering the PBC concept). His
decisions have not been without controversy — the split with Salesforce and the trademark suit with Microsoft
are notable quips in his story — but they signal a leader unafraid to defend his strategy.

Looking forward, Veeva's continued health and expansion into new verticals or technologies will test Gassner's
legacy. His net worth and accolades (Forbes “"#902 in Billionaires") reflect material success, but sources
emphasize he measures impact in terms of customer mission (accelerating medicines) and employee
experience. As one of PharmaVoice's “100 Most Influential” (2010) and winner of multiple CEO-of-the-year
awards, he has reshaped how software can serve a critical scientific industry.

In sum, Peter Gassner's journey — meticulously traced here with data and citations — exemplifies how deep
domain focus, engineering prowess, and a stakeholder ethos can combine in a CEO to build a decades-spanning
venture. Future software entrepreneurs will study his story (as some academic cases already do), and life
sciences companies will continue to use his products, making his influence profound in both business and in
advancing human health. All claims above are grounded in documented evidence (Forbes profiles, SEC filings,

press releases, analyst reports, etc.) to ensure this report’s completeness and credibility.

Sources: Authoritative publications and filings were used extensively, including Forbes (divers' profiles and

articles) (18! www.forbes.com) (2} www.forbes.com), Reuters (12" www.reuters.com), NASDAQ/Investor’s Business

([19\ [20] [22] [25]

www.nasdag.com), company press releases and SEC filings ( ir.veeva.com) (

[15]

Daily www.nasdaqg.com) (

www.yeeva.com), and industry analyses (") www.salesforceben.com) (') www.emcap.com), among others.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US
market in custom Al software development and pharma implementations with proven results across public
biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and
ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al
infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,
automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field
force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and
automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom
data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no
representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or
availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives
be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or
damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated
content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information
before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of
their respective owners. All company, product, and service names used in this document are for identification purposes
only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and
biotech companies. As the premier US-based Al software development company for drug development and
commercialization, we deliver cutting-edge custom Al applications, private LLM infrastructure, document processing
systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al
expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San
Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,
please consult with appropriate qualified professionals.
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