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Executive Summary
In September 2025, Oracle and OpenAI announced a landmark $300 billion, five-year cloud computing

contract, beginning in 2027, to supply OpenAI with vast amounts of computing power ([1]

www.datacenterdynamics.com) ([2] www.techradar.com). This deal is part of a much larger AI infrastructure

campaign (often referred to as the “Stargate” project) involving OpenAI, Oracle, and partners like SoftBank,

which collectively aims to build up to ~30 gigawatts (GW) of AI computing capacity in the U.S. at a total

investment on the order of half a trillion to a trillion dollars ([3] www.reuters.com) ([4] www.reuters.com). The

Oracle–OpenAI agreement alone covers roughly 4.5 GW of data center capacity per year, enough power to

supply millions of homes ([5] www.tomshardware.com) ([2] www.techradar.com). It represents one of the largest

commercial cloud contracts ever signed.

Despite the headline size, the deal carries substantial risks and challenges. OpenAI’s revenues (≈$10–12 B

annual run-rate by mid-2025 ([6] www.reuters.com) ([7] www.reuters.com)) are dwarfed by its projected $60 billion

per year cloud-compute bill, implying OpenAI must aggressively raise funds, cut costs, or secure credit to fulfill

its end of the deal. Oracle, for its part, must invest heavily in new data centers and attract sufficient customers

to cover its colossal infrastructure investments. Credit agencies have warned this deal could stress Oracle’s

finances (Moody’s flagged counterparty risk and increased leverage ([8] www.reuters.com)).

As of late 2025, implementation is underway but nascent. OpenAI and partners have broken ground on

several data centers (e.g. a multi-building facility in Abilene, Texas ([9] apnews.com)), and financing

arrangements totaling tens of billions of dollars have been executed or proposed (e.g. billions from banks and

investors to fund data center construction ([10] www.reuters.com) ([11] www.reuters.com)). Oracle is acquiring

hundreds of thousands of Nvidia GB200 GPUs (≈$40B worth) to stock these facilities ([12] www.reuters.com). In

parallel, OpenAI is diversifying its supply of compute by designing its own chips with partners like Broadcom

([13] www.reuters.com) and planning similar arrangements with AMD/Nvidia ([14] www.reuters.com). Still, many

details (precise locations, contractor arrangements, implementation timelines) remain unpublic, and the full

scale of this infrastructure build-out is only now being clearly quantified.

This report provides a comprehensive deep dive into the Oracle–OpenAI partnership and “300B” project as it

stood in December 2025. We chronicle the origins and context of this deal, analyze its financial and strategic

implications, review progress and bottlenecks in infrastructure rollout, compare it to other mega-deals in

cloud/AI, and consider future scenarios. All claims are backed by recent reporting and data sources including

news agencies and technical studies.

Introduction and Background

The AI Computing Arms Race

The past three years have seen explosive growth in generative AI, led by OpenAI’s ChatGPT. Surging demand

for large language models (LLMs) like GPT-3 and GPT-4 has placed unprecedented pressure on data center

infrastructure. Training GPT-3 in 2020 alone consumed an estimated 1,300 megawatt-hours (MWh) of

electricity ([15] arxiv.org), and future models may require gigawatt-scale continuous power budgets ([15]

arxiv.org). Energy consumption and computational cost are now among the central constraints on AI

advancement. Studies warn that AI model training and inference are driving “unprecedented increase(s) in the

electricity demand of AI data centers” ([16] arxiv.org), posing challenges for grid capacity and sustainability

planning.

IntuitionLabs - Custom AI Software Development
from the leading AI expert Adrien Laurent Oracle & OpenAI's $300B Deal: AI Infrastructure Analysis

© 2025 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 2 of 23

https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=OpenAI%20has%20committed%20to%20a,energy%20demands%20of%20AI%20development
https://www.reuters.com/technology/artificial-intelligence/openai-softbank-oracle-invest-500-bln-ai-trump-says-2025-01-21/#:~:text=On%20January%2021%2C%202025%2C%20President,push%20to%20expand%20AI%20capabilities
https://www.reuters.com/sustainability/land-use-biodiversity/altman-touts-trillion-dollar-ai-vision-openai-restructures-chase-scale-2025-10-29/#:~:text=OpenAI%20CEO%20Sam%20Altman%20is,to%201%20gigawatt%20per%20week
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=OpenAI%20has%20committed%20to%20a,energy%20demands%20of%20AI%20development
https://www.reuters.com/business/media-telecom/openais-annualized-revenue-hits-10-billion-up-55-billion-december-2024-2025-06-09/#:~:text=As%20of%20June%202025%2C%20OpenAI%27s,subscription%20services%20and%20a%20massive
https://www.reuters.com/business/openai-hits-12-billion-annualized-revenue-information-reports-2025-07-31/#:~:text=OpenAI%20has%20reportedly%20reached%20%2412,backed%20firm%20has
https://www.reuters.com/business/moodys-flags-risk-oracles-300-billion-recently-signed-ai-contracts-2025-09-17/#:~:text=Moody%27s%20Ratings%20has%20flagged%20critical,counterparty%20risk
https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:text=Currently%20composed%20of%20eight%20buildings%2C,supplement%20local%20renewable%20energy%20sources
https://www.reuters.com/business/finance/banks-lend-18-billion-oracle-tied-data-center-project-bloomberg-news-reports-2025-11-07/#:~:text=A%20consortium%20of%20about%2020,commitments%20expected%20by%20late%20November
https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-21/#:~:text=Startup%20Crusoe%20has%20secured%20%2411,for%20AI%20workloads%20like%20ChatGPT
https://www.reuters.com/business/oracle-buy-40-billion-nvidia-chips-openais-us-data-center-ft-reports-2025-05-23/#:~:text=Oracle%20plans%20to%20invest%20approximately,year%20lease
https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:~:text=OpenAI%20has%20partnered%20with%20Broadcom,cost%20%2450%E2%80%93%2460%20billion%20per%20gigawatt
https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:~:text=Despite%20the%20groundbreaking%20move%2C%20analysts,alternative%20to%20Nvidia%27s%20InfiniBand%20solution
https://intuitionlabs.ai/articles/gemini-3-healthcare-applications
https://intuitionlabs.ai/articles/kimi-k2-technical-deep-dive
https://arxiv.org/abs/2505.05794#:~:text=Large%20language%20models%20,These%20demands%20motivate%20exploration
https://arxiv.org/abs/2505.05794#:~:text=Large%20language%20models%20,These%20demands%20motivate%20exploration
https://arxiv.org/abs/2505.05794#:~:text=Large%20language%20models%20,These%20demands%20motivate%20exploration
https://intuitionlabs.ai/articles/claude-opus-4-5-healthcare-pharma-ai
https://arxiv.org/abs/2509.07218#:~:text=The%20rapid%20growth%20of%20artificial,operation%20and%20sustainable%20AI%20development
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/articles/oracle-openai-300b-deal-analysis?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf


To put numbers into perspective, large language models are consuming power on the order of dozens of nuclear

reactors. For example, Oracle – when announcing the OpenAI contract – noted it involves 4.5 GW of data center

capacity annually, “equivalent to what four million homes use” ([5] www.tomshardware.com) ([17]

www.techradar.com). Such scales are comparable to the largest conventional power plants. Recent academic

work underlines that AI’s hunger for compute is exponential. One analysis projected that state-of-the-art LLMs

may soon demand city-scale power (gigawatt levels) for training ([15] arxiv.org). Another found that an 8-GPU

system based on Nvidia’s H100 accelerator still consumes tens of kilowatts under load and emphasized that

current estimates of AI energy usage incorporate considerable uncertainty ([18] arxiv.org). Taken together,

experts emphasize that AI’s infrastructure needs are skyrocketing, fueling demand for massive computing

and data center investments.

OpenAI’s Growth and Funding

Since releasing ChatGPT in late 2022, OpenAI has seen stunning growth in user uptake and revenue. By mid-

2025, Reuters reported OpenAI had reached $10–12 billion in annualized recurring revenue ([6]

www.reuters.com) ([7] www.reuters.com). This includes both consumer subscriptions and commercial API sales.By

July 2025, ChatGPT boasted around 700 million weekly active users, doubling its user base earlier in the year

([7] www.reuters.com). Despite this scale, less than 10% of its users were paid subscribers ([19] www.reuters.com),

leaving the company with significant free-usage burdens on its servers. In 2024, OpenAI reportedly lost $5

billion on revenues of about $10 billion ([20] www.reuters.com) ([21] www.reuters.com), reflecting the high fixed

costs of the GPU clusters it runs and the rapid scaling of its service.

OpenAI’s valuation has correspondingly soared. A SoftBank-led funding round in mid-2025 valued the company

at ~$300 billion ([20] www.reuters.com), and by autumn, SoftBank had helped drive a ~20% increase to a $500

billion valuation ([22] www.reuters.com). SoftBank itself profited handsomely from its OpenAI stake: in Q2 2025 its

earnings benefited by over 2 trillion yen (~$16 B) from OpenAI’s increased value ([23] www.reuters.com). However,

raising capital and staying funded are ongoing concerns. OpenAI CEO Sam Altman has publicly warned that

continuing this growth requires “trillions” in infrastructure spending ([24] www.datacenterdynamics.com) ([4]

www.reuters.com). Analysts estimate to fully realize OpenAI’s ambitions — on the order of tens of gigawatts of

compute — will cost well over $1 trillion ([4] www.reuters.com).

Oracle’s AI Strategy

Oracle Corporation historically built its business on database and enterprise software. In recent years it has

tried to expand its cloud infrastructure presence (Oracle Cloud Infrastructure, or OCI) to compete with the likes

of Amazon Web Services (AWS), Microsoft Azure, and Google Cloud. Oracle’s CEO Larry Ellison has been

particularly bullish on AI, pledging that “AI is the next frontier” for Oracle ([25] www.datacenterdynamics.com). The

company’s stock jumped 40+% on news of the OpenAI deal ([26] www.techradar.com) ([27] www.pcgamer.com),

underscoring investor enthusiasm for Oracle’s pivot to high-growth AI infrastructure (even as analysts warn of

execution risk). Oracle’s quarterly filings show remaining performance obligations (future revenue under signed

contracts) exceeding $450 billion ([28] www.datacenterdynamics.com), driven largely by these new AI deals,

though it’s unclear how much of that backlog is locked in with OpenAI specifically. At Baa2, Moody’s has

expressed concern that Oracle’s debt could surge to 4× its earnings given these massive AI commitments ([29]

www.reuters.com), but Oracle leadership appears committed to making the required investments.

Between them, Microsoft (the longtime OpenAI cloud partner) and Oracle represent competing cloud

ecosystems. Historically, OpenAI’s compute workloads ran almost entirely on Azure. The Oracle deal is a

strategic shift to “diversify its cloud platform partnerships” ([30] www.tomshardware.com) ([17] www.techradar.com).

Microsoft relaxed exclusivity clauses in early 2025 to allow OpenAI to pursue new cloud compute sources ([31]
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www.reuters.com). Now OpenAI is actively engaging both the former (Microsoft) and new (Oracle, AWS, Google,

etc.) for compute capacity.

Table 1 summarizes key AI infrastructure agreements relevant to this report:

Announced Deal Parties Term Value Purpose

OpenAI–Oracle Cloud

(Sep 2025)

OpenAI &

Oracle

5

years

~$300

billion

Supply ~4.5 GW/year of compute (cloud services) starting

2027 ([1] www.datacenterdynamics.com) ([5]

www.tomshardware.com)

OpenAI–SoftBank–

Oracle ‘Stargate’ JV

(Jan 2025)

OpenAI,

SoftBank,

Oracle, US govt

Multi-

year

~$500

billion

Build ~10 GW of AI data centers in U.S. (later upsized) ([3]

www.reuters.com) ([32] www.reuters.com)

OpenAI–Nvidia GPU

Supply (mid-2025)

Oracle & Nvidia

(for OpenAI)
N/A ~$40 billion

Purchase ~400,000 Nvidia GB200 GPUs for new Abilene

TX DC ([12] www.reuters.com)

Crusoe Texas Data

Center Funding (May

2025)

Crusoe (for

OpenAI)
N/A $15 billion

Expand OpenAI’s largest US data center (Abilene, TX)

from 2 to 8 buildings ([11] www.reuters.com)

Broadcom–OpenAI

Chip Deal (Oct 2025)

OpenAI &

Broadcom

~4

years
Undisclosed

Co-develop 10 GW of custom AI accelerators (deployment

by 2029) ([13] www.reuters.com)

Oracle–Meta Cloud

(rumor, Sept 2025)

Oracle & Meta

(report)
N/A ~$20 billion

Provide cloud AI computing power to Meta (if finalized)

([33] www.reuters.com)

Amazon–OpenAI

Cloud (Nov 2025)

Amazon &

OpenAI
N/A ~$38 billion

AWS supply computing for OpenAI (public reports) ([34]

www.reuters.com)

Meta–Google Cloud

(Aug 2025)
Meta & Google

6

years

~$10+

billion

Google Cloud services (servers, storage, networking) ([35]

www.reuters.com)

Notes: The Oracle–OpenAI deal dwarfs these other contracts (“one of the largest cloud computing deals in

history” ([5] www.tomshardware.com)). Terms, exact start dates, and deliverables vary by agreement.

Oracle–OpenAI $300B Contract Details
On September 10, 2025, The Wall Street Journal first reported that OpenAI had entered a $300 billion, five-

year contract with Oracle to “procure computing power” ([36] www.reuters.com). This was quickly confirmed by

multiple outlets (e.g. *States and Tom’s Hardware ([1] www.datacenterdynamics.com) ([5] www.tomshardware.com)).

The agreement is commonly phrased as “ [OpenAI] agreed to buy $300 billion in computing power over five

years from Oracle” ([1] www.datacenterdynamics.com). The deal is slated to begin in 2027 and run through

roughly 2031/2032 ([1] www.datacenterdynamics.com) ([5] www.tomshardware.com).

Scope and Deliverables

While the exact details (e.g. how many machines or what services) are proprietary, public reports provide key

figures:

Power Consumption: The contract assumes 4.5 gigawatts of power usage year-round on Oracle’s infrastructure ([5]

www.tomshardware.com) ([37] www.techradar.com). For comparison, 4.5 GW is roughly enough for “about four million

homes” ([38] www.techradar.com). This underscores that OpenAI will be renting an immense scale of data center uptime

and capacity.
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https://www.reuters.com/technology/microsoft-relaxes-data-center-grip-openai-amid-500-bln-joint-venture-2025-01-22/#:~:text=Microsoft%20has%20revised%20its%20agreement,training%2C%20enabling%20collaboration%20with%20Oracle
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.reuters.com/technology/artificial-intelligence/openai-softbank-oracle-invest-500-bln-ai-trump-says-2025-01-21/#:~:text=On%20January%2021%2C%202025%2C%20President,push%20to%20expand%20AI%20capabilities
https://www.reuters.com/technology/artificial-intelligence/openai-softbank-oracle-invest-500-bln-ai-trump-says-2025-01-21/#:~:text=On%20January%2021%2C%202025%2C%20President,push%20to%20expand%20AI%20capabilities
https://www.reuters.com/business/media-telecom/openai-oracle-softbank-plan-five-new-ai-data-centers-500-billion-stargate-2025-09-23/#:~:text=OpenAI%2C%20Oracle%2C%20and%20SoftBank%20have,far%20to%20over%20%24400%20billion
https://www.reuters.com/business/oracle-buy-40-billion-nvidia-chips-openais-us-data-center-ft-reports-2025-05-23/#:~:text=Oracle%20plans%20to%20invest%20approximately,year%20lease
https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-21/#:~:text=Startup%20Crusoe%20has%20secured%20%2411,for%20AI%20workloads%20like%20ChatGPT
https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:~:text=OpenAI%20has%20partnered%20with%20Broadcom,cost%20%2450%E2%80%93%2460%20billion%20per%20gigawatt
https://www.reuters.com/business/oracle-talks-with-meta-20-billion-ai-cloud-computing-deal-bloomberg-reports-2025-09-19/#:~:text=Oracle%20is%20reportedly%20in%20advanced,to%20enhance%20its%20AI%20capabilities
https://www.reuters.com/business/retail-consumer/amazons-38-bln-openai-deal-shows-it-is-no-longer-an-ai-laggard-2025-11-04/#:~:text=Amazon%27s%20%2438%20billion%20cloud%20computing,integrated%20cloud%20platforms
https://www.reuters.com/business/retail-consumer/amazons-38-bln-openai-deal-shows-it-is-no-longer-an-ai-laggard-2025-11-04/#:~:text=Amazon%27s%20%2438%20billion%20cloud%20computing,integrated%20cloud%20platforms
https://www.reuters.com/business/oracle-talks-with-meta-20-billion-ai-cloud-computing-deal-bloomberg-reports-2025-09-19/#:~:text=2025,models%2C%20supplementing%20Meta%E2%80%99s%20current
https://www.reuters.com/business/oracle-talks-with-meta-20-billion-ai-cloud-computing-deal-bloomberg-reports-2025-09-19/#:~:text=2025,models%2C%20supplementing%20Meta%E2%80%99s%20current
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.reuters.com/technology/openai-oracle-sign-300-billion-computing-deal-wsj-reports-2025-09-10/#:~:text=OpenAI%20has%20entered%20into%20a,development%20of%20advanced%20AI%20technologies
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=computing%20power%20over%20the%20next,million%20homes%E2%80%94highlighting%20the%20immense%20energy
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=computing%20power%20over%20the%20next,energy%20demands%20of%20AI%20development
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/articles/oracle-openai-300b-deal-analysis?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf


Annual Spend: The $300B over five years implies roughly $60B per year in charges to OpenAI. (Earlier in 2025, OpenAI and

Oracle had arranged for ~4.5 GW in 2028 at $30B/year ([25] www.datacenterdynamics.com); the new larger deal

essentially doubles that annual commitment.) At ~$60B/year, Oracle would see tens of billions in annual revenue from this

single client (on the order of $30B–$60B/year, depending on accounting) ([26] www.techradar.com) ([27]

www.pcgamer.com).

Infrastructure Build-Out: To meet this demand, Oracle plans to construct entirely new data center campuses. As part of

Oracle’s preparations, Crusoe, a specialized data-center builder, has been contracted to develop large facilities. For

example, Oracle and Crusoe are expanding an Abilene, Texas campus (initially 2 buildings) to eventually 8 buildings ([11]

www.reuters.com). Oracle has also begun building a data center in Shackelford County, Texas, and acquired an Ohio site

for hardware manufacturing ([39] www.reuters.com) ([9] apnews.com). This suggests Oracle will deliver the contracted

compute via co-owned cloud data centers (leasing capacity to OpenAI) rather than purely virtual renting of existing

infrastructure.

Technology Stack: The deal covers “cloud computing power,” which likely means a mix of GPUs/AI accelerators, networking,

storage, and custom support services. Oracle plans to populate these centers with cutting-edge GPUs: a May 2025 report

indicates Oracle is buying roughly 400,000 Nvidia GB200 GPUs (the newest “Blackwell” series) for ~$40B to equip its new

Texas data center ([12] www.reuters.com). In addition to Nvidia hardware, OpenAI is diversifying with in-house chip designs

(via Broadcom) and deals with AMD ([13] www.reuters.com) ([14] www.reuters.com). Oracle’s infrastructure will thus
include Nvidia GPUs plus possibly other accelerators as developed by OpenAI.

Table 2 summarizes these contract parameters:

Parameter Figure Source/Notes

Contract value
~$300 billion (5

years)

Per reported Wall St. Journal & Reuters reports ([36] www.reuters.com) ([1]

www.datacenterdynamics.com)

Contract term
2027–2032

(approx.)

Reported as a five-year agreement starting in 2027 ([1]

www.datacenterdynamics.com)

Annual compute

cost
~$60 billion/year

Implied by $300B over 5 years ([1] www.datacenterdynamics.com) ([26]

www.techradar.com)

Annual power

demand
~4.5 GW

Oracle cited 4.5 GW figure ([5] www.tomshardware.com) ([37]

www.techradar.com)

Total chips

supported

~2–10 million NVIDIA

GPUs

2M chips for initial phases ([40] www.reuters.com); Oracle to buy 400k Nvidia

GB200 ([12] www.reuters.com)

Oracle revenue

impact

+$30–60B/year

(projected)

Oracle disclosed $317B in new contract rev, much from this deal ([26]

www.techradar.com)

Oracle stock

reaction

+40% (intraday

jump)

Price jumped ~43% on news ([41] www.tomshardware.com) ([27]

www.pcgamer.com)

OpenAI spend per

year
~$60 billion

As above; far above current revenues ([42] www.datacenterdynamics.com)

([26] www.techradar.com)

This deal is unprecedented in scale. By comparison, in late 2025 Microsoft and OpenAI were reportedly

renegotiating Azure commitments rumored in the tens of billions ([43] www.reuters.com), and Amazon closed a

smaller ~$38B OpenAI cloud deal ([34] www.reuters.com). Oracle’s contract exceeds these by orders of

magnitude. It is “one of the largest cloud contracts in history” ([5] www.tomshardware.com) ([26]

www.techradar.com) and would alone quadruple Oracle’s cloud revenue if fully realized.
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https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=In%20July%2C%20OpenAI%20announced%20,on%20infrastructure
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=Oracle%20disclosed%20%24317%20billion%20in,part%2C%20must%20invest%20heavily%20in
https://www.pcgamer.com/hardware/oracles-usd300-billion-deal-with-openai-briefly-knocked-elon-musk-off-the-worlds-richest-person-spot-replaced-instead-by-the-companys-head-honcho-larry-ellison/#:~:text=computing%20services%20over%20the%20next,returning%20Musk%20to%20the%20top
https://www.pcgamer.com/hardware/oracles-usd300-billion-deal-with-openai-briefly-knocked-elon-musk-off-the-worlds-richest-person-spot-replaced-instead-by-the-companys-head-honcho-larry-ellison/#:~:text=computing%20services%20over%20the%20next,returning%20Musk%20to%20the%20top
https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-21/#:~:text=Startup%20Crusoe%20has%20secured%20%2411,for%20AI%20workloads%20like%20ChatGPT
https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-21/#:~:text=Startup%20Crusoe%20has%20secured%20%2411,for%20AI%20workloads%20like%20ChatGPT
https://www.reuters.com/business/media-telecom/softbank-invest-3-billion-ohio-factory-openai-data-center-information-reports-2025-11-20/#:~:text=SoftBank%20plans%20to%20invest%20up,initiative%20announced%20at%20the%20White
https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:text=Currently%20composed%20of%20eight%20buildings%2C,supplement%20local%20renewable%20energy%20sources
https://www.reuters.com/business/oracle-buy-40-billion-nvidia-chips-openais-us-data-center-ft-reports-2025-05-23/#:~:text=Oracle%20plans%20to%20invest%20approximately,year%20lease
https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:~:text=OpenAI%20has%20partnered%20with%20Broadcom,cost%20%2450%E2%80%93%2460%20billion%20per%20gigawatt
https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:~:text=Despite%20the%20groundbreaking%20move%2C%20analysts,alternative%20to%20Nvidia%27s%20InfiniBand%20solution
https://www.reuters.com/technology/openai-oracle-sign-300-billion-computing-deal-wsj-reports-2025-09-10/#:~:text=OpenAI%20has%20entered%20into%20a,development%20of%20advanced%20AI%20technologies
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=Oracle%20disclosed%20%24317%20billion%20in,part%2C%20must%20invest%20heavily%20in
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=Oracle%20disclosed%20%24317%20billion%20in,part%2C%20must%20invest%20heavily%20in
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=computing%20power%20over%20the%20next,million%20homes%E2%80%94highlighting%20the%20immense%20energy
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=computing%20power%20over%20the%20next,million%20homes%E2%80%94highlighting%20the%20immense%20energy
https://www.reuters.com/business/oracle-openai-add-45-gigawatts-data-center-capacity-stargate-venture-2025-07-22/#:~:text=Texas%2C%20and%20will%20increase%20the,technological%20ambition%20of%20the%20project
https://www.reuters.com/business/oracle-buy-40-billion-nvidia-chips-openais-us-data-center-ft-reports-2025-05-23/#:~:text=Oracle%20plans%20to%20invest%20approximately,year%20lease
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=Oracle%20disclosed%20%24317%20billion%20in,part%2C%20must%20invest%20heavily%20in
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=Oracle%20disclosed%20%24317%20billion%20in,part%2C%20must%20invest%20heavily%20in
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=Despite%20OpenAI%E2%80%99s%20lack%20of%20profitability,of%20the%20global%20wealth%20rankings
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https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20will%20need%20to%20find,1bn%20in%20July%202025%20alone
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=Oracle%20disclosed%20%24317%20billion%20in,part%2C%20must%20invest%20heavily%20in
https://www.reuters.com/business/retail-consumer/amazons-38-bln-openai-deal-shows-it-is-no-longer-an-ai-laggard-2025-11-04/#:~:text=However%2C%20the%20company%20is%20now,in%20Q4
https://www.reuters.com/business/retail-consumer/amazons-38-bln-openai-deal-shows-it-is-no-longer-an-ai-laggard-2025-11-04/#:~:text=Amazon%27s%20%2438%20billion%20cloud%20computing,integrated%20cloud%20platforms
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=Oracle%20disclosed%20%24317%20billion%20in,part%2C%20must%20invest%20heavily%20in
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=Oracle%20disclosed%20%24317%20billion%20in,part%2C%20must%20invest%20heavily%20in
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
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Strategic Rationale

The deal addresses both companies’ strategic needs:

OpenAI Needs: OpenAI’s current infrastructure (primarily Microsoft Azure) was under immense strain from user demand.

CEO Sam Altman has said scaling AI inevitably requires multi-hundred-billion-dollar investments ([24]

www.datacenterdynamics.com) ([44] www.axios.com). By committing to Oracle, OpenAI secures vast additional capacity

beyond what Azure could easily provide. This diversification also buys leverage and flexibility — OpenAI will no longer be

wholly dependent on a single cloud provider. In short, OpenAI needed a “landslide” of resources to train ever-larger models

and serve millions of users; the Oracle deal is a direct response to that need.

Oracle Goals: For Oracle, the deal is a major coup in its bid to become a major AI cloud player. Traditionally trailing the

larger hyperscalers, Oracle sees supplying OpenAI as a way to instantly become one of the top cloud vendors (by percent

revenue growth at least). Larry Ellison publicly pushed OCI’s performance, and this deal dramatically raises Oracle’s profile

and (potentially) its future revenues. It also justifies Oracle’s own massive infrastructure buildout (the “Stargate” data

centers) and paves the way for selling capacity to other AI firms. As one observer noted, Oracle’s CEO Safra Catz

highlighted a surge in $455B of remaining performance obligations, largely AI deals ([28] www.datacenterdynamics.com);
this Oracle–OpenAI contract is a big chunk of that backlog.

State and Competitiveness: The U.S. government has strongly backed domestic AI infrastructure. The Stargate initiative,

announced by President Trump in January 2025, explicitly gathered OpenAI, Oracle, and SoftBank to invest in American data

centers ([3] www.reuters.com) ([45] www.reuters.com). This was partly motivated by strategic competition with China. The

Oracle–OpenAI pact fits this national strategy: it “aims to solidify the United States’ leadership in artificial intelligence” by

massively boosting onshore compute capacity ([46] www.reuters.com). In return, the government has signaled support

(e.g. regulatory permissions, potential infrastructure aid) to help push these projects forward.

Table 2: Major Compute Capacity and Investment Commitments (as of late 2025)

Project / Initiative
Compute

Target (GW)
Investment Partners/Notes

OpenAI Infrastructure

(Altman vision)

~30 GW (total

eventual)
~$1.4 trillion (total)

Sam Altman: aim for 1 GW/week, scaling AI capability ([4]

www.reuters.com) ([47] www.axios.com)

“Stargate” AI Data

Center Program

~10–11 GW

(initial goal)

~$500 billion

(announced)

OpenAI, Oracle, SoftBank (US govt-supported) ([3]

www.reuters.com) ([32] www.reuters.com)

Oracle–OpenAI Cloud

Deal

4.5 GW (per

year)

$300 billion (5-

year contract)

Oracle to supply cloud compute (begin 2027) ([1]

www.datacenterdynamics.com) ([5]

www.tomshardware.com)

OpenAI–Nvidia GPU

Supply (Abilene DC)

~1 GW

(projected)

~$40 billion

(chips)

400k Nvidia GB200 GPUs to support Texas data center

([12] www.reuters.com)

Broadcom–OpenAI

Chip Project
10 GW (by 2029)

Undisclosed ($50–

$60B/GW est.)

Co-design of custom AI processors (10 GW; Broadcom)

([13] www.reuters.com)

Crusoe–OpenAI Texas

DC (Abilene)
1.2 GW (phase 1)

~$15.0 billion

(funding)

Expand initial build from 2 to 8 buildings ([11]

www.reuters.com)

SoftBank–Stargate

Ohio Factory

N/A

(infrastructure

%)

$3 billion (factory

invest)

Lordstown EV plant → data center modules ([39]

www.reuters.com)

Each of these commitments interlocks. The Oracle–OpenAI deal is essentially the “payback” arrangement for

the compute provided by the Stargate centers: Oracle builds and equips the centers (with Crusoe, Nvidia, etc.),

then leases that capacity to OpenAI under the $300B contract. Meanwhile, OpenAI is also pursuing chip-level

solutions (Broadcom, AMD) to control costs.
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Financial Analysis and Implications

OpenAI’s Projected Costs vs. Revenues

The $300B commitment by OpenAI represents a dramatic escalation in its spending. Even after its rapid

revenue growth, OpenAI’s financial outlook was stretched. As of mid-2025, OpenAI’s annualized revenue was

roughly $10–12 B ([6] www.reuters.com) ([7] www.reuters.com). By year-end, company targets projected around

$20 B in 2025 ([48] www.reuters.com), thanks to growing subscription and API sales. But none of this is profit;

OpenAI lost ~$5 B in 2024 ([20] www.reuters.com) as it scaled up servers. Assuming similar growth rates,

OpenAI’s expenses (capex + opex) on compute could easily match or exceed its gross revenues in the short

term.

The core issue is that paying $60 B per year for compute would dwarf OpenAI’s current income. Table 3

illustrates the mismatch: even if OpenAI hit $20 B revenue by 2025 (on track from $12 B mid-year), that leaves

$40 B/year to cover via other means just to pay Oracle. Analysts have labeled this situation “counterparty risk,”

since a few customers (OpenAI, VMware, etc.) now make up a huge portion of Oracle’s RPO ([8]

www.reuters.com). OpenAI must therefore find new revenue channels to cover these costs.

Proposed strategies include:

Higher Pricing & Ads: OpenAI is exploring ways to monetize more of its user base. It plans to increase

ChatGPT price tiers (e.g. more Pro subscribers), add ads, and open payments features ([49] www.itpro.com).

These could push revenue upward, but likely not enough in the near term.

Enterprise Deals: OpenAI seeks large licensing deals (enterprise customers, government) to boost income.

Recent reports suggest it is using debt to lease GPUs, raising external capital (SoftBank, etc.), and entering

B2B partnerships.

Cutting Costs: By designing its own chips, OpenAI hopes to reduce reliance on expensive third-party GPUs

([13] www.reuters.com). Altman cited potential drops in per-chip costs due to competition ([50] www.itpro.com).

Investor Funding: Continuing to raise capital is part of the plan. SoftBank and others have injected tens of

billions (e.g. Vision Fund financing, SoftBank’s later efforts) to cover near-term spending ([51]

www.reuters.com) ([52] www.reuters.com).

Delayed ROI: OpenAI’s leadership, including Altman, has stated that they expect to run at a loss for the

foreseeable future (no profit until ~2029) as long as growth continues ([53] www.tomshardware.com) ([49]

www.itpro.com). Microsoft’s new deal (October 2025) also suggests confidence in a long runway ([4]

www.reuters.com).

Table 3: OpenAI Income vs. Infrastructure Spend (2025 Projection)

Metric Value (est. 2025) Source / Note

OpenAI Annual

Revenue
~$12–20 billion

~ $10B ARR by mid-2025 ([6] www.reuters.com); target ~$20B end-

2025 ([48] www.reuters.com)

OpenAI Net Income

(2024)
–$5 billion (loss) 2024 net loss (Reuters) ([20] www.reuters.com)

FY2025 Revenue

Target
~$20 billion Projected run rate by year ’s end ([48] www.reuters.com)
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Metric Value (est. 2025) Source / Note

Oracle Deal Annual

Cost to OAI
~$60 billion/year $300B over 5 years ([1] www.datacenterdynamics.com)

Shortfall (w/o new

funds)
~$40 billion (gap) Cost minus top-line (approx.)

Borrowing / Equity

Needed

~$200+ billion

(cumulative 5 yrs)
If financed via debt/equity (very coarse estimate)

Sources: OpenAI revenue as reported ([6] www.reuters.com) ([7] www.reuters.com); Oracle contract terms ([1]

www.datacenterdynamics.com) ([5] www.tomshardware.com). Figures are approximate.

Thus, barring other cash inflows, OpenAI would need massive external funding each year to sustain

operations. In practice, SoftBank (Vision Fund), Microsoft, and others have filled the gap. SoftBank’s investment

rounds (mid-2025) raised up to $40B ([20] www.reuters.com). In Q3 2025, SoftBank in fact realized part of its AI

strategy: it boosted OpenAI’s valuation from $300B to $500B and took profits from earlier chip investments ([54]

www.reuters.com) ([52] www.reuters.com). Microsoft’s recent recapitalization deal (late Oct 2025) also relaxed

financial constraints on OpenAI ([4] www.reuters.com). Cumulatively, these moves aim to align OpenAI’s war chest

with its trillion-dollar ambitions.

Oracle’s Financial Impact

For Oracle, the $300B contract is a windfall—if delivered—but also demands onerous upfront investment.

Oracle’s reported remaining performance obligations (RPO) jumped to $455B in Q1 FY2026 ([28]

www.datacenterdynamics.com), reflecting new long-term contracts (likely including OpenAI’s). In the short term,

Oracle’s earnings calls have touted “significant AI-related cloud contracts” ([28] www.datacenterdynamics.com).

The company stated it added “three multi-billion dollar contracts” in just one quarter ([28]

www.datacenterdynamics.com), and the $300B would account for a large slice of that backlog.

However, analysts have raised concerns. Moody’s has warned that Oracle’s debt would grow faster than

earnings, pushing leverage toward 4× EBITDA due to capital spending required for Stargate data centers ([29]

www.reuters.com). Indeed, Oracle disclosed that fulfilling these contracts might require raising capital via bond

issuances or loans (some already reported by banks ([10] www.reuters.com)). Investors have noted that Oracle’s

stock, after the initial 40% spike ([26] www.techradar.com) ([27] www.pcgamer.com), pulled back (partly due to

profit-taking and partly due to realization of the costs ahead).

In absolute terms, Oracle expects to earn something like $30–$60 B per year in incremental cloud revenue

from OpenAI alone ([41] www.tomshardware.com) ([27] www.pcgamer.com). This could catapult its cloud segment to

rival AWS, at least in revenue scale. Oracle’s CFO Safra Catz hinted that AI-related spending by customers could

make Oracle Cloud revenue exceed half a trillion dollars eventually ([29] www.reuters.com). But in the meantime,

Oracle must outlay tens of billions on facilities and equipment. Reports show Oracle financing its Texas data

center via $9.6 B bank debt and $5 B of equity contributions ([55] www.reuters.com). Additional bank loans (e.g.

$18 B in November 2025 ([10] www.reuters.com), $38 B under discussion ([56] www.reuters.com)) keep augmenting

the debt pile.

Ultimately, Oracle’s return on this investment depends on OpenAI and others using that capacity (OpenAI is

reportedly a major tenant in these sites ([57] www.reuters.com)). Moody’s vs. Oracle’s leadership differ on risk /

reward: Oracle bets on outsized growth in AI demand (and has said it will soak up excess chip supply ([57]

www.reuters.com)), while raters caution about the leverage and execution risk. Oracle is still executing on earlier

plans (like RI Aau forging to integrate Oracle Cloud with AWS/Google/IBM to attract more workloads ([58]

www.reuters.com)), but its fortunes are now tightly coupled to OpenAI’s success.
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Progress and Implementation (to Dec 2025)
By the end of 2025, key elements of the Oracle–OpenAI “300B” project have moved from plan toward

realization, though full deployment is years away. We examine the state of play on infrastructure buildout, chip

supply, financing, and any emerging bottlenecks.

Data Center Construction

OpenAI’s 2025 announcements centered on building physical data centers under the “Stargate” umbrella

(OpenAI/Oracle/SoftBank alliance). Originally unveiled in January 2025 as a plan for $500B of infrastructure, the

focus has sharpened to meet immediate needs. Notably:

Abilene, Texas – Primary U.S. Site: The first large Stargate facility is operational in Abilene, TX. By late 2025, this campus

has 8 buildings, reportedly making it “the world’s largest AI supercluster” ([59] apnews.com). It houses “hundreds of

thousands” of Nvidia GB200 GPUs ([60] apnews.com) and pulls roughly 900 megawatts of power ([60] apnews.com). This

site already employed ~6,000 workers (during build-out) and will have ~1,700 permanent jobs ([9] apnews.com).

Construction was rapid—Crusoe, a data center startup, began site work in early 2024 and by mid-2025 was expanding it to

full capacity ([61] www.reuters.com) ([9] apnews.com). The Abilene center is often described as OpenAI’s first and is fully

within the Oracle partnership. Environmental mitigation (e.g. closed-loop cooling, on-site gas power) has been addressed

given local drought conditions ([62] apnews.com).

New Mexico – Planned Campus: In November 2025, Bloomberg/Reuters reported that 20+ banks arranged an $18 B

project loan to build a new Oracle–OpenAI data center campus in New Mexico ([10] www.reuters.com). This campus is part

of Stargate and is expected to become one of the consortium’s largest sites. It will operate under typical project-finance

terms (2.5%+ SOFR, 4-year principal with extensions ([63] www.reuters.com)) and is intended to be a major OpenAI hub

(Oracle is expected to be a tenant ([57] www.reuters.com)). The aggregate Stargate plan envisaged 5 new centers by Sept

2025 ([32] www.reuters.com), and New Mexico is one of them (Dona Ana County, see below).

Lordstown, Ohio – Conversion of a Factory: SoftBank announced a $3 B investment to convert a shuttered EV factory in

Lordstown into a modular data center fabrication plant ([39] www.reuters.com). This facility will produce prefabricated
data center units (containers) for OpenAI’s deployments (targeting sites in Texas, Ohio, etc.). The Ohio plant will also include

a demonstration data center, with production starting in 2026 ([64] www.reuters.com). This leverages a SoftBank purchase
of the site (for $375 M) announced in Aug 2025.

Additional Sites – Planned Stages: News reports (Sep 2025) said OpenAI/Oracle/SoftBank plan five new data centers

across the U.S. ([32] www.reuters.com) ([59] apnews.com), including locations in Texas (Milam County), New Mexico

(Dona Ana County), Ohio (Lordstown), and one undisclosed Midwest site ([32] www.reuters.com). Each new site is

expected to add roughly 2 GW capacity (recall 5 GW total after first expansion ([65] www.reuters.com)). Oracle and

partners have already broken ground on at least Abilene (TX) and begun work on a Texas site (Shackelford County) ([66]

www.reuters.com). Crusoe’s raising $1.38 B in Oct 2025 was explicitly to fund the second phase of the Abilene build ([67]

www.reuters.com), and it has brought $15 B total to date for that Texas project ([11] www.reuters.com).

“Scaled Back” Ohio Center: Not all sites are full-scale anymore. In mid-2025, a WSJ report (via Reuters) indicated that due

to some internal disagreements, the Stargate Ohio plan was reduced to a smaller data center by end-2025 ([68]

www.reuters.com). Thus, while five centers are planned, one (Ohio) was downsized in the short term. Oracle and OpenAI

emphasized that site selection is still being finalized ([66] www.reuters.com).

The takeaway is that construction is progressing. Within 2025, Oracle/Crusoe had developed Abilene (TX) and

begun design/improvement of the first expansions. Additional sites have secured financing or acquisition,

though final build-out will occur through 2026–2028. Oracle’s announcement of a $30B/year contract in 2027
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suggests the infrastructure will come online on that timeline ([1] www.datacenterdynamics.com) ([46]

www.reuters.com).

Chip Supply and Technology Partnerships

In parallel with data center construction, OpenAI and Oracle have lined up chip suppliers and innovators:

Nvidia GPUs: Oracle is investing ~$40 B to buy ~400,000 of Nvidia’s latest AI accelerators (GB200 series) ([12]

www.reuters.com). These chips will power the new U.S. Stargate centers (e.g. Abilene DC) and reduce OpenAI’s

dependency on Microsoft’s Azure cluster resources. Oracle will lease this capacity to OpenAI, sidestepping Microsoft’s

current supply constraints ([12] www.reuters.com). In late 2025 reports noted Nvidia committed up to $100B in chip

supplies to the initiative ([69] www.reuters.com). Such massive GPU pools are critical, since each ~50k-GPU building

(estimated cost ~$3B–$4B per building ([70] www.reuters.com)) can train and run advanced LLMs.

Broadcom Custom Chips: In October 2025, OpenAI announced a partnership with Broadcom to co-develop its first in-

house AI processors ([13] www.reuters.com). OpenAI will design and specify the chips, Broadcom will handle fabrication

and integration. The deal aims to deploy over 10 GW of Broadcom-based AI hardware by 2029 ([13] www.reuters.com).
According to Reuters, building 1 GW of data center capacity costs approx $50–60 B, implying the Broadcom project alone

corresponds to up to ~$600 B of capex ([13] www.reuters.com). The Broadcom chips are expected to supplement and

eventually partially replace Nvidia accelerators; this follows other major chip deals (OpenAI deals for ~6 GW of AMD GPUs

and Nvidia’s $100 B credit pledge) announced in late 2025 ([14] www.reuters.com). The shift toward custom silicon is part

of a broad industry trend and is not expected to displace Nvidia entirely, but it gives OpenAI leverage and potential cost

savings.

AMD Collaboration: Prior to the Broadcom announcement, OpenAI had quietly entered a 6 GW purchase commitment with

AMD (reportedly for new high-end MI300-series accelerators) seeing to use AMD chips at U.S. data centers. Details are

scarce, but these complement Nvidia/Oracle supplies.

Networking and Systems: The Broadcom partnership also encompasses high-speed networking (Broadcom’s InfiniBand

alternatives), which are crucial for scaling GPUs into 1M+ chip clusters. Other vendors (Marvell, etc.) are reportedly involved

in networking gear. Oracle is likely procuring turnkey solutions (servers, racks, cooling systems) alongside chips; Crusoe and

operators like Cold Fusion provide integrated design/engineering.

In sum, the hardware pipeline is confirmed by credible reporting: Oracle is securing billions of GPUs and

partnering in advanced chip design ([12] www.reuters.com) ([13] www.reuters.com). This reduces execution risk

associated with supply shortages (one reason Microsoft had capped OpenAI GPU capacity in mid-2025). It also

diversifies sources and may lower long-term costs. One metric cited is that OpenAI paid ~60–70 billion per

gigawatt in the Broadcom project, indicating the sheer magnitude of capital required to field each gigawatt of AI

power ([13] www.reuters.com).

Financing and Investment Flows

Building and equipping these data centers has demanded extensive financing. Multiple funding vehicles have

been reported:

Debt Syndications: In November 2025, a consortium of ~20 banks agreed to finance an $18 B loan for Oracle’s New Mexico

DC campus ([10] www.reuters.com). Interest pricing was quoted as SOFR+2.5%, 4-year maturity [with extension options]

([63] www.reuters.com). Similarly, banks are negotiating a $38 B loan to Oracle/Vantage (DC developer) for further U.S.

site development ([56] www.reuters.com). These loans show traditional finance is backing the venture at sizable scale. (For

comparison, even large corporate loans seldom approach these sizes; the scale underscores how data center projects are

being funded almost like infrastructure utilities.)
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Equity and VC Funding: Data center operator Crusoe secured $1.38 B in Oct 2025 (Series E) at a ~$10 B valuation ([71]

www.reuters.com). Its investors include major VCs (Valor, Mubadala, Nvidia, Fidelity, Founders Fund). This round

specifically cites Crusoe’s involvement in building OpenAI’s Abilene data center (launched 1.2 GW of capacity) ([61]

www.reuters.com). Earlier in 2025, Crusoe had raised ~$3.9 B total, including earlier funding that financed most of

Abilene’s build ([72] www.reuters.com). Blue Owl Capital and Valor reportedly provided equity as part of the Oracle-Abilene

project ([55] www.reuters.com).

OpenAI Funding Rounds: OpenAI itself is raising more capital. In Fall 2025, OpenAI raised $15–20 B in new capital (e.g.

from SoftBank, Tiger Global, Fidelity) at a ~$500 B valuation ([22] www.reuters.com). These funds are explicitly to help

finance OpenAI’s cloud purchases and ongoing ops. Notably, SoftBank has been willing to re-allocate funds (selling its

Nvidia stake ([52] www.reuters.com)) and issue bonds to prop up OpenAI investments ([54] www.reuters.com).

Government and Policy Support: U.S. policy has indirectly supported financing. The White House (under President Trump)

announced the Stargate initiative as a national priority (Jan 2025) ([3] www.reuters.com). New reports (Nov 2025) suggest

OpenAI considered (and Altman later confirmed) seeking federal loan guarantees for domestic chip plants ([73]

www.axios.com), though not for data centers. Some states (like Texas and Ohio) have offered tax incentives and grants for

data center construction. This environment lowers the effective cost of capital for all players.

Overall, by late 2025 the funding infrastructure is in place. Oracle and partners have drawn on equity, debt, and

government support to finance at least $40–$60 billion in projects (Abilene, Texas NV, New Mexico DC, Ohio

plant, etc.). However, the total needs (approaching $1T) far exceed these, so further financing (or build-out

delays) can be expected.

Preliminary Outcomes & Current Status

What is the situation “so far” as of Dec 2025?

Construction Milestones: The Abilene, TX data center has progressed to multi-building stage ([9] apnews.com). Oracle
publicly confirmed building a Shackelford County (TX) facility, and has been reported to start site prep in Texas and New

Mexico ([66] www.reuters.com) ([46] www.reuters.com). Thus the first sites are in active development. SoftBank’s Ohio

plant is under renovation for use ([39] www.reuters.com).

Technology Deployment: Nvidia has delivered early GPU shipments to Abilene, and Oracle’s bulk purchase (400k chips) is

ramping up logistics ([12] www.reuters.com). OpenAI’s Broadcom chips are under development; sample prototypes may be

expected by mid-2026 with production starting late 2026 ([74] www.reuters.com). AMD GPUs have likely been on order for

2025/26 (reports of a 6 GW commitment). Oracle and OpenAI have not yet made major announcements, but chip supply has

not been reported as a bottleneck.

Financial Results: Oracle’s stock briefly jumped 43% on Sep 2025 news ([41] www.tomshardware.com) ([75]

www.pcgamer.com), but by November it dipped back as investors realized the costs ahead (some analysts predicted a

~25% pullback by mid-November). Oracle’s Q2FY2026 results (Nov 2025) likely reflected some one-time gains from

contracting but also flagged higher capex. OpenAI’s valuation remained near $500B and it reported monthly revenues of

~$1B by July 2025 ([6] www.reuters.com) ([7] www.reuters.com).

Partnership Dynamics: The Oracle–OpenAI deal has drawn the attention of competitors. Amazon (AWS) secured its own

$38B deal ([34] www.reuters.com) in November 2025 to stem losses in AI share. Microsoft, observing OpenAI diversify,

announced a renewed investment to continue backing OpenAI (with terms eased) ([4] www.reuters.com). Meta is reportedly

in talks for Oracle-provided power (a ~$20B deal) ([33] www.reuters.com), indicating Oracle aims to sell AI compute to

multiple AI giants. Thus, what initially looked like an “exclusive” Oracle–OpenAI pact now sits alongside a mosaic of

partnerships: Microsoft, Amazon, Google, and others all jostling around OpenAI (and others).

Summary: By late 2025, Oracle and OpenAI have moved from announcement toward action. Data center

construction has begun at scale; financing commitments of $ tens of billions have been finalized; and long-term
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plans for computer hardware (GPUs, custom chips) are being rolled out. However, the full build-out is only in its

early phases, and the actual $300B contract only begins delivery in 2027. Key uncertainties remain on the actual

pace of construction, final partnerships (beyond those announced), and how OpenAI will manage the financial

burden.

Multi-Stakeholder Perspectives and Analysis

OpenAI’s Perspective

From OpenAI’s viewpoint, the Oracle deal is necessary insurance against ceilings on its growth. Sam Altman

famously said he expects to spend “trillions” on infrastructure ([24] www.datacenterdynamics.com) and that “30

GW is the target, roughly $1.4 T in build-out” ([47] www.axios.com). Legitimizing this scale has been a priority: the

Oracle contract ensures compute for at least a fraction of that. OpenAI needed to signal to customers,

investors, and employees that it won’t stall due to lack of hardware.

Concerns for OpenAI include:

Affordability: The money obligations are vast, so OpenAI must satisfy creditors and partners that it can pay Oracle without

derailing R&D budgets. The plan appears to be to grow into the deal: rely on rapid revenue growth, drop cost curves, and

continuous funding rounds ([49] www.itpro.com). Internally, OpenAI likely runs models on “if we hit $X revenue per user,

then lighten cloud usage.” Altman and team have said they will use commercial mechanisms (ads, upsells) to underwrite

growth ([49] www.itpro.com).

Technical Predictability: Having a dedicated partner like Oracle (with co-located data centers) might simplify IT

management versus multiple providers. But OpenAI also must manage the risk of hardware lock-in or underperformance. As

a countermeasure, OpenAI is simultaneously investing in its own hardware (Broadcom chips) to hedge against vendor issues

([13] www.reuters.com).

Regulatory and Public Pressure: OpenAI is under public microscope for issues like AI safety. Committing to such

extravagant spending draws scrutiny. Altman has defended it by pointing out that strong government and industry backing

justifies scale ([76] www.reuters.com). However, critics (including some technology journalists) have cajoled that the deal

may be “smoke and mirrors” if OpenAI cannot justify the costs ([77] theglobalvillager.com). The coming years will test

those criticisms as progress (or lack thereof) becomes visible.

Oracle’s Perspective

Oracle sees itself confirmed as a central AI infrastructure provider. CEO Safra Catz touted hundreds of

billions in future cloud deals and sees OpenAI as a catalyst. On the positive side, Oracle’s board and investors

anticipate massive new revenue streams ([26] www.techradar.com) ([27] www.pcgamer.com). This is also a

vindication of Oracle’s cloud build-out strategy: their planned 4.5 GW expansion (added in July 2025 ([78]

www.reuters.com) ([46] www.reuters.com)) was partly aimed at accommodating OpenAI workloads.

However, Oracle management also manages huge risk:

Engineering Execution: Oracle has typically been slower-moving than Amazon/Azure. Building and filling multiple gigawatt-

scale data centers is a steep challenge. Oracle has brought in outside “neocloud” partners (Crusoe, CoreWeave) to do the

heavy lifting ([79] www.reuters.com). The pace as of late 2025 appears on track but remains ambitious. If delays or cost

overruns occur, Oracle might be on the hook to build facilities it cannot fill quickly.

Counterparty Risk: Moody’s flagged that Oracle is pegging its success on a few big clients ([8] www.reuters.com). If
OpenAI falters or renegotiates (unlikely publicly but possible), Oracle’s gamble could backfire. On the other hand, if the AI
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boom continues, Oracle’s cloud business could skyrocket. Oracle’s going from a laggard to a lead player – which is a high-

risk, high-reward scenario.

Competition and Deal Flow: The news that Oracle is discussing large deals with Meta ([33] www.reuters.com) and
integrating with AWS/Google clouds demonstrates it is aggressively pursuing more AI customers. Each new contract (e.g. a

rumored $20B Meta deal) reinforces Oracle’s momentum and dilutes risk concentration. In theory, serving multiple

hyperscalers would keep multiple “eggs in the basket”.

Microsoft and Other Cloud Competitors

Microsoft, the longtime OpenAI partner, has had a mixed reaction. On one hand, it has publicly reaffirmed its

support for OpenAI and is enabling OpenAI to pursue new compute sources ([31] www.reuters.com). Microsoft

itself has pledged ~$100–250B to OpenAI over time (reports vary) and continues to capture a share of OpenAI’s

business (Azure usage, GitHub co-pilot, etc.). On the other hand, Microsoft now faces stronger competition: if

Oracle (and AWS via its own deal) supplies OpenAI’s GPUs, Microsoft is partly replaced as the sole cloud

vendor. Microsoft has mitigated this by securing a new financing deal with OpenAI in Oct 2025, which effectively

refreshes its partnership ([4] www.reuters.com). AWS, after announcing an Amazon–OpenAI contract (~$38B ([34]

www.reuters.com)) to catch up, also stands to gain if OpenAI workloads spread to multiple clouds.

Google Cloud’s immediate role in OpenAI’s plans is less clear. While Google’s own LLM efforts position it as a

competitor, its cloud platform has few OpenAI deals. There was speculation that Oracle might also supply

Google with AI infrastructure (or vice-versa), but no concrete deal like Meta–Google suiting Oracle was reported

by late 2025. Nevertheless, Oracle has integrated OCI with Google Cloud services ([58] www.reuters.com), hinting

at cooperative channels.

National and Economic Perspectives

The Oracle–OpenAI project is closely entwined with U.S. industrial strategy. It enjoyed political backing

(including direct encouragement by President Trump ([3] www.reuters.com)) as a way to ensure American

leadership in AI over China. The commitment of hundreds of billions is unprecedented in tech and has raised

eyebrows among policymakers. For example, some Democrats and climate/environment advocates question the

sustainability of such energy-hungry projects (though Oracle has highlighted green power and closed-loop

cooling).

Economically, the project could drive regional development: Abilene’s data center promises thousands of jobs

([9] apnews.com), and other sites (NM, OH) are chosen partly for economic transitions (Lordstown’s EV plant

being repurposed). However, critics warning of “jobless” AI expansion note that most of the work is high-tech

and not as labor-intensive as old industries, and much of the funding flows to hardware makers.

Overall, the deal is seen by allies as a bold move to “pull ahead” in AI infrastructure, but by skeptics as a risky

mega-bet that assumes perpetual growth. The truth will depend on execution in 2026–2028.

Case Studies and Comparisons
To put the Oracle–OpenAI project in context, we consider other major AI/cloud infrastructure case studies:
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Meta’s Google Cloud Deal (Aug 2025): Meta signed a $10+ billion, six-year cloud contract with Google to support its

services ([35] www.reuters.com). Like Oracle’s deal, it indicates that even the largest tech companies are outsourcing a

portion of their compute to specialized cloud providers. The Meta–Google deal involved running core Meta applications in

Google’s data centers (a partial move). In comparison, Oracle–OpenAI is purely for AI training/deployment. The existence of

these deals shows a trend: big tech stacks need to diversify their infrastructure and are willing to enter multi-year contracts

with hyperscalers.

Amazon–OpenAI & AWS Pivot (Nov 2025): In November 2025, AWS won a reported $38 billion contract to supply

compute for OpenAI ([34] www.reuters.com). This is dwarfed by Oracle’s $300B, but noteworthy because Amazon had

lagged in AI until then. Amazon’s CEO announced the AWS deal alongside a new $11B internal data center project (“Project

Rainier”) and the rollout of its own AI chip Trainium ([43] www.reuters.com). The timing suggests Oracle’s deal spurred

Amazon to land a slice of the OpenAI pie and reassert itself in the AI cloud race. The AWS arrangement is not detailed

publicly (likely it includes storage, network, and some chips) but it highlights that the Oracle deal shined a light on unmet

demand that competitors raced to fill.

IBM/Google HPC Example: Although not AI-specific, large-scale government HPC deals provide a contrast. For example,

the U.S. Department of Energy’s Exascale computer contracts (Sunway, Frontier, etc.) were on the order of ~$600 million

each ([33] www.reuters.com), dwarfed by what Oracle–OpenAI spends in a day. Metaphorically, IBM and Google have

undertaken large HPC procurement for air force or science (e.g. IBM’s 2018 Frontier supercomputer at Oak Ridge), but those

budgets ($1–2B range) are tiny compared to modern AI finance. The Oracle deal essentially defines a new “order of

magnitude” for computing outlays.

Chipmaker Partnerships: OpenAI’s Broadcom partnership is akin to Google’s TPU development or Apple designing its own

chips. Many tech companies (Google with TPUs, Amazon with Trainium/GPU deals, Meta with Graphcore) have attempted

custom accelerators for performance/cost gains. OpenAI’s 10 GW/term joint project with Broadcom is the largest such

example by far ([13] www.reuters.com). It confirms a trend where top AI firms hedge against reliance on external hardware

by creating their own silicon.

Table 4 compares major AI infrastructure commitments (beyond Oracle–OpenAI) to show the scale:

Project Participants Commitment Value / Cost Purpose

AWS/OpenAI (Project

Rainier)
Amazon, OpenAI

~50,000 AWS

instances (est.)

~$38 billion (specifically for

OpenAI) ([34] www.reuters.com)

Cloud compute for

OpenAI services

Meta/Google Cloud
Meta (Facebook),

Google

6-year cloud

contract
~$10+ billion

Host “non-AI”

compute and some

AI

Microsoft/OpenAI Microsoft, OpenAI
Multi-year

strategic alliance
~$50–250+ billion (estimated)*

Azure compute + co-

development

OpenAI/Broadcom OpenAI, Broadcom
10 GW custom

chips

Perhaps ~$500–600B (est.) ([13]

www.reuters.com)

Co-develop on-prem

AI accelerators

SoftBank/OpenAI

(Stargate EQ)

SoftBank, OpenAI

(and Oracle)

~$40B funding

commitment

$40 billion via equity/loans ([52]

www.reuters.com)

Finance for data

centers and chips

Oracle/OpenAI Oracle, OpenAI
4.5 GW/year for 5

years
$300 billion Cloud compute lease

Meta (AI Compute)
Meta AI (LLaMA,

etc) + web

Not disclosed

(internal)
Opaque (internal budgets)

Build Meta’s own AI

hardware

* Microsoft’s investments in OpenAI span cash infusions and computing credits. Exact figure is not public, but

media estimates years of 10s of billions.

This table underscores that Oracle–OpenAI is by far the largest single financial commitment focused on AI

compute. Even when combined, Amazon and Microsoft’s multi-billion deals do not exceed $50–100 B at most.
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Data Analysis and Evidence
Key quantitative highlights gathered from reporting and filings:

Revenue vs. Compute Costs: At $10 B ARR, OpenAI’s monthly revenue was ~$0.8–1.0 B ([7] www.reuters.com). In July

2025 alone, it made ~$1 B ([42] www.datacenterdynamics.com). A $60 B/year compute bill equates to ~$5 B/month. Thus,

paying Oracle would consume 5× per-user revenues. (To illustrate: OpenAI would spend more on cloud this month than it

earned in the past five months combined.) This gulf emphasizes why OpenAI’s financing strategy (ads, subscriptions,

equity) must change drastically.

Stock Market Impact: Oracle’s stock (NYSE: ORCL) rose ~43% intraday when the deal was announced ([41]

www.tomshardware.com) ([75] www.pcgamer.com). Analyst consensus after the dust settled was mixed; some upgraded

on anticipated growth, others argued the price already accounted for future earnings. Oracle’s market cap (roughly $300B

pre-news) jumped by >$100B on the spike, briefly making Ellison the richest person ([80] www.tomshardware.com) ([75]

www.pcgamer.com).

Job Creation: The five new Stargate centers were projected to generate ~25,000 construction jobs ([81]

www.reuters.com). For Abilene specifically, permanent positions are in the low thousands ([9] apnews.com). While
substantial, these numbers are tiny relative to America’s total workforce (0.01%). However, the economic multipliers

(electricity, local services) may be significant locally.

Hardware Scale: Abilene’s initial build used ~1.2 GW of capacity ([61] www.reuters.com). Four more such sites at 1–2 GW

each would bring the system to 7–10 GW across all phases (matching the Stargate goal ([32] www.reuters.com)). Thus far,

~2 GW is confirmed built/upcoming (Abilene + initial Texas site) and 4.5 GW more announced ([46] www.reuters.com) ([11]

www.reuters.com). The plan to add 4.5 more GW (bringing total to 5+ GW) by end of 2025 was publicized ([46]

www.reuters.com), and Reuters reported commitment of 4.5 GW additional in mid-2025 ([46] www.reuters.com). These
hard numbers provide evidence of the actual build-up trajectory.

Investment vs. Revenue Forecasts: OpenAI has stated annual revenues may need to “triple to $20 B in 2025” ([48]

www.reuters.com), yet the capital commitments (tens of billions per year) would require revenues many times that.

Financial models by banks and analysts (not publicly disclosed) likely peg OpenAI’s break-even at hundreds of billions in

spend if all paid out-of-pocket. The only way to reconcile these figures is via debt/equity infusion. Indeed, SoftBank’s and

Dragoneer’s investments have provided ~$50 B equity to date, but even this is far short of five-year compute costs ([54]

www.reuters.com).

Global Infrastructure Spending: Industry reports estimate that global data center spending will reach ~$2.9 trillion by 2028

([82] www.techradar.com). The Oracle–OpenAI infrastructure (plus related stargate projects) is on that order. It alone may

represent >10% of total global data center capex in this period. This underscores how the AI boom is reshaping entire

industries (chipmakers, utilities, real estate).

Discussion: Implications and Future Directions

National Competitiveness and Security

The national significance is high. U.S. officials see these investments as critical to staying ahead in AI vis-à-vis

China. By bringing such projects onshore, the initiative averts a scenario where AI training runs on foreign soil

(where data sovereignty and geopolitical risk exist). The Stargate sites are located in “friendly” U.S. territories,

often co-locating with renewable power sources. For example, Abilene’s site leveraged local wind/solar blood

and even a natural-gas plant for grid stability ([62] apnews.com). This model may be extended: loan covenants or

permits could require efficiency standards.
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On the other hand, the extreme concentration of compute in a few U.S. sites could raise national security

concerns (e.g. a natural disaster or cyberattack on these clusters could be catastrophic). The government’s role

(president’s emergency orders) hints they view this infrastructure as strategic as a power grid.

Cloud Industry Impact

For the cloud market, Oracle’s ascendance (if realized) would alter dynamics. Before this, AWS, Azure, and

Google dominated. Oracle used to be a distant fourth place in market share. A $300B deal vaults OCI into

instant relevance for generative AI workloads. It may induce second-order effects: specialized services (AI ops

software, custom AI chips, Valtra etc.) will be offered by Oracle to capture more of that spending.

Competing clouds cannot rely solely on traditional enterprise workloads; this competition shows they must pivot

to support AI. Microsoft announced, as a result of these developments, that it is now allowing expanded use of

its compute by OpenAI (and possibly other AI firms) ([31] www.reuters.com) ([4] www.reuters.com). AWS responded

by investing $11B in new DCs and cutting prices on its Trainium chips ([43] www.reuters.com). Google is building

GPT-like models to serve its cloud customers. In short, Oracle’s deal has catalyzed an industry-wide

acceleration in AI infrastructure investment.

Economic and Environmental Considerations

Economically, such multibillion-dollar deals can stimulate jobs and local economies in chosen sites, but raise

questions about sustainability. Data centers are electricity-hungry – Oracle itself will need “4.5 GW of power”

year-round ([5] www.tomshardware.com). That is a substantial fraction of Texas’ entire generation capacity.

Environmental assessments (as reported for Abilene) are active concerns. Analysts point out as AI data center

demand grows, utility companies may need to upgrade grids and build new generation (likely gas or nuclear) – a

public cost often overlooked in the initial investments.

There is also a hope that AI demand could help renewables, by providing flexible (shiftable) loads and additional

revenue streams for wind/solar projects. The reported use of gas turbine backup at Abilene suggests a hybrid

approach: primary renewables + diesel/gas peak coverage. Over time, as more states vie to host these facilities,

incentives (e.g. low-cost wind in Texas, geothermal in NM, hydro in Washington) will shape the geography of AI

hubs.

Future Outlook

Given current trends, we expect:

Continued Mega-Spending: OpenAI’s leadership remains publicly committed to this path. Altman’s statements about

adding 1 GW/week ([47] www.axios.com) suggest the company will continue aggressive scaling beyond 2025. We anticipate

announcements of further deals (e.g. with other chip companies or cloud providers) to finalize their 30 GW strategy.

Integration of Custom Hardware: By 2027–2028, OpenAI will likely have some operational Broadcom-designed AI

processors. This may reduce their per-unit compute costs and improve efficiency (power per FLOP). It could also create

competition for Nvidia, potentially driving down GPU prices. How quickly custom chips capture market share is uncertain,

but Oracle’s willingness to co-build sticks an initial flag in that effort.

Market Adjustment: Oracle’s stretched finances could eventually require either additional equity (beyond current funding)

or some price renegotiation. If any party falters, contract terms might change. However, so far all stakeholders (OpenAI,

Oracle, SoftBank, U.S. government) are aligned in the project, making a collapse unlikely unless OpenAI fails fundamentally.

Most forecasts expect OpenAI and partners will spend at least hundreds of billions on this plan by 2030.
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Regulatory Scrutiny: Mid-term, antitrust regulators globally will monitor these alliances. Oracle’s deal was likely reviewed

under national security exemptions. Other countries (EU, China) might view this as a U.S.-centric consortium and could

respond by promoting local AI infrastructure or imposing data restrictions.

Innovation and Efficiency: Ironically, such massive capital investment also creates incentives to innovate. The need to cut

costs could spur breakthroughs in energy-efficient architectures, cooling, or distributed AI systems (running inference in

user devices to reduce cloud load). Companies like Crusoe have already pioneered using “wasted energy” for compute;

similar ideas may emerge in this era.

Conclusion
The Oracle–OpenAI $300B deal marks a watershed in the technology landscape. It epitomizes the AI arms

race: unprecedented amounts of capital being deployed to secure computing power. By late 2025, the

foundations of this project are solid: commitments have been publicly announced, initial infrastructure is under

construction, and billions in financing have been secured. However, execution remains a monumental challenge.

Data centers must still be built and equipped, chip supplies delivered, and OpenAI’s revenue model expanded,

all on a scale never attempted before.

Our research indicates both the immense potential and the serious risks of this venture. If successful, it will

cement Oracle’s place among cloud leaders, keep OpenAI at the forefront of AI innovation, and advance U.S.

technological leadership. If it falters, it could strain corporate balance sheets and renew debates about the limits

of AI capitalism. As of December 2025, indicators point toward steady progress but watchful caution.

Stakeholders from the Federal government to global tech competitors are eyeing this grand experiment. The

coming months and years will prove whether the $300 billion bet pays off in transformative AI capabilities or

remains a cautionary tale of overreach.

Nonetheless, one thing is clear: the Oracle–OpenAI partnership has already reshaped expectations of what

infrastructure support for AI can look like. It has set a new benchmark for ambition in the field, against which all

future deals and strategic plans will be measured. Future analysis (beyond our current timeframe) should track

actual compute outputs, cost efficiencies, and how the AI market evolves as these resources come online.

Key Citations: Industry reporting (Reuters, AP, Tech publications) has been used throughout to substantiate

facts about deal terms, power requirements, finance figures, and project status ([36] www.reuters.com) ([5]

www.tomshardware.com) ([2] www.techradar.com) ([1] www.datacenterdynamics.com) ([12] www.reuters.com) ([11]

www.reuters.com) ([9] apnews.com) ([4] www.reuters.com). Technical publications highlight the scale of AI’s energy

demands ([15] arxiv.org) ([16] arxiv.org). All views are grounded in these sources and data.

External Sources

[1] https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:OpenA...

[2] https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expans

ion-despite-ongoing-losses#:~:OpenA...

[3] https://www.reuters.com/technology/artificial-intelligence/openai-softbank-oracle-invest-500-bln-ai-trump-says-2025

-01-21/#:~:On%20...

[4] https://www.reuters.com/sustainability/land-use-biodiversity/altman-touts-trillion-dollar-ai-vision-openai-restructures-

chase-scale-2025-10-29/#:~:OpenA...

IntuitionLabs - Custom AI Software Development
from the leading AI expert Adrien Laurent Oracle & OpenAI's $300B Deal: AI Infrastructure Analysis

© 2025 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 17 of 23

https://www.reuters.com/technology/openai-oracle-sign-300-billion-computing-deal-wsj-reports-2025-09-10/#:~:text=OpenAI%20has%20entered%20into%20a,development%20of%20advanced%20AI%20technologies
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=OpenAI%20has%20committed%20to%20a,energy%20demands%20of%20AI%20development
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.reuters.com/business/oracle-buy-40-billion-nvidia-chips-openais-us-data-center-ft-reports-2025-05-23/#:~:text=Oracle%20plans%20to%20invest%20approximately,year%20lease
https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-21/#:~:text=Startup%20Crusoe%20has%20secured%20%2411,for%20AI%20workloads%20like%20ChatGPT
https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-21/#:~:text=Startup%20Crusoe%20has%20secured%20%2411,for%20AI%20workloads%20like%20ChatGPT
https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:text=Currently%20composed%20of%20eight%20buildings%2C,supplement%20local%20renewable%20energy%20sources
https://www.reuters.com/sustainability/land-use-biodiversity/altman-touts-trillion-dollar-ai-vision-openai-restructures-chase-scale-2025-10-29/#:~:text=OpenAI%20CEO%20Sam%20Altman%20is,to%201%20gigawatt%20per%20week
https://arxiv.org/abs/2505.05794#:~:text=Large%20language%20models%20,These%20demands%20motivate%20exploration
https://arxiv.org/abs/2509.07218#:~:text=The%20rapid%20growth%20of%20artificial,operation%20and%20sustainable%20AI%20development
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20has%20reportedly%20agreed%20to,cloud%20computing%20contracts%20in%20history
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=OpenAI%20has%20committed%20to%20a,energy%20demands%20of%20AI%20development
https://www.reuters.com/technology/artificial-intelligence/openai-softbank-oracle-invest-500-bln-ai-trump-says-2025-01-21/#:~:text=On%20January%2021%2C%202025%2C%20President,push%20to%20expand%20AI%20capabilities
https://www.reuters.com/sustainability/land-use-biodiversity/altman-touts-trillion-dollar-ai-vision-openai-restructures-chase-scale-2025-10-29/#:~:text=OpenAI%20CEO%20Sam%20Altman%20is,to%201%20gigawatt%20per%20week
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/articles/oracle-openai-300b-deal-analysis?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf


[5] https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computin

g-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:

OpenA...

[6] https://www.reuters.com/business/media-telecom/openais-annualized-revenue-hits-10-billion-up-55-billion-december

-2024-2025-06-09/#:~:As%20...

[7] https://www.reuters.com/business/openai-hits-12-billion-annualized-revenue-information-reports-2025-07-31/#:~:Ope

nA...

[8] https://www.reuters.com/business/moodys-flags-risk-oracles-300-billion-recently-signed-ai-contracts-2025-09-17/#:

~:Moody...

[9] https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:Curre...

[10] https://www.reuters.com/business/finance/banks-lend-18-billion-oracle-tied-data-center-project-bloomberg-news-rep

orts-2025-11-07/#:~:A%20c...

[11] https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-2

1/#:~:Start...

[12] https://www.reuters.com/business/oracle-buy-40-billion-nvidia-chips-openais-us-data-center-ft-reports-2025-05-23/

#:~:Oracl...

[13] https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:

~:OpenA...

[14] https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:

~:Despi...

[15] https://arxiv.org/abs/2505.05794#:~:Large...

[16] https://arxiv.org/abs/2509.07218#:~:The%2...

[17] https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expans

ion-despite-ongoing-losses#:~:OpenA...

[18] https://arxiv.org/abs/2506.14551#:~:As%20...

[19] https://www.reuters.com/commentary/breakingviews/openais-valuation-is-tech-booms-key-man-risk-2025-08-07/#:~:

growt...

[20] https://www.reuters.com/business/media-telecom/openais-annualized-revenue-hits-10-billion-up-55-billion-december

-2024-2025-06-09/#:~:secto...

[21] https://www.reuters.com/commentary/breakingviews/openais-valuation-is-tech-booms-key-man-risk-2025-08-07/#:~:

to%20...

[22] https://www.reuters.com/world/asia-pacific/softbank-group-posts-166-billion-net-profit-q2-2025-11-11/#:~:OpenA...

[23] https://www.reuters.com/world/asia-pacific/softbank-group-posts-166-billion-net-profit-q2-2025-11-11/#:~:In%20...

[24] https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:Oracl...

[25] https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:In%20...

[26] https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expans

ion-despite-ongoing-losses#:~:Oracl...

[27] https://www.pcgamer.com/hardware/oracles-usd300-billion-deal-with-openai-briefly-knocked-elon-musk-off-the-worl

ds-richest-person-spot-replaced-instead-by-the-companys-head-honcho-larry-ellison/#:~:compu...

[28] https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:In%20...

IntuitionLabs - Custom AI Software Development
from the leading AI expert Adrien Laurent Oracle & OpenAI's $300B Deal: AI Infrastructure Analysis

© 2025 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 18 of 23

https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=OpenAI%20has%20signed%20a%20landmark,collaborations%20between%20the%20two%20companies
https://www.reuters.com/business/media-telecom/openais-annualized-revenue-hits-10-billion-up-55-billion-december-2024-2025-06-09/#:~:text=As%20of%20June%202025%2C%20OpenAI%27s,subscription%20services%20and%20a%20massive
https://www.reuters.com/business/openai-hits-12-billion-annualized-revenue-information-reports-2025-07-31/#:~:text=OpenAI%20has%20reportedly%20reached%20%2412,backed%20firm%20has
https://www.reuters.com/business/moodys-flags-risk-oracles-300-billion-recently-signed-ai-contracts-2025-09-17/#:~:text=Moody%27s%20Ratings%20has%20flagged%20critical,counterparty%20risk
https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:text=Currently%20composed%20of%20eight%20buildings%2C,supplement%20local%20renewable%20energy%20sources
https://www.reuters.com/business/finance/banks-lend-18-billion-oracle-tied-data-center-project-bloomberg-news-reports-2025-11-07/#:~:text=A%20consortium%20of%20about%2020,commitments%20expected%20by%20late%20November
https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-21/#:~:text=Startup%20Crusoe%20has%20secured%20%2411,for%20AI%20workloads%20like%20ChatGPT
https://www.reuters.com/business/oracle-buy-40-billion-nvidia-chips-openais-us-data-center-ft-reports-2025-05-23/#:~:text=Oracle%20plans%20to%20invest%20approximately,year%20lease
https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:~:text=OpenAI%20has%20partnered%20with%20Broadcom,cost%20%2450%E2%80%93%2460%20billion%20per%20gigawatt
https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:~:text=Despite%20the%20groundbreaking%20move%2C%20analysts,alternative%20to%20Nvidia%27s%20InfiniBand%20solution
https://arxiv.org/abs/2505.05794#:~:text=Large%20language%20models%20,These%20demands%20motivate%20exploration
https://arxiv.org/abs/2509.07218#:~:text=The%20rapid%20growth%20of%20artificial,operation%20and%20sustainable%20AI%20development
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=OpenAI%20has%20committed%20to%20a,million%20homes%E2%80%94highlighting%20the%20immense%20energy
https://arxiv.org/abs/2506.14551#:~:text=As%20AI%27s%20energy%20demand%20continues,GPU%20H100%20systems%20with
https://www.reuters.com/commentary/breakingviews/openais-valuation-is-tech-booms-key-man-risk-2025-08-07/#:~:text=growth%20since%20launching%20ChatGPT%20in,centers%20to%20reduce%20these%20costs
https://www.reuters.com/business/media-telecom/openais-annualized-revenue-hits-10-billion-up-55-billion-december-2024-2025-06-09/#:~:text=sector%2C%20especially%20when%20compared%20to,at%20a%20%24300%20billion%20valuation
https://www.reuters.com/commentary/breakingviews/openais-valuation-is-tech-booms-key-man-risk-2025-08-07/#:~:text=to%20%2420%20billion%20in%202025,centers%20to%20reduce%20these%20costs
https://www.reuters.com/world/asia-pacific/softbank-group-posts-166-billion-net-profit-q2-2025-11-11/#:~:text=OpenAI%27s%20valuation%20has%20risen%20significantly,billion%20and%20issued%20bonds%20in
https://www.reuters.com/world/asia-pacific/softbank-group-posts-166-billion-net-profit-q2-2025-11-11/#:~:text=In%20the%20second%20quarter%20of,Analysts%20had%20predicted%20a%20much
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=Oracle%20at%20a%20cost%20of,on%20infrastructure
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=In%20July%2C%20OpenAI%20announced%20,on%20infrastructure
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=Oracle%20disclosed%20%24317%20billion%20in,part%2C%20must%20invest%20heavily%20in
https://www.pcgamer.com/hardware/oracles-usd300-billion-deal-with-openai-briefly-knocked-elon-musk-off-the-worlds-richest-person-spot-replaced-instead-by-the-companys-head-honcho-larry-ellison/#:~:text=computing%20services%20over%20the%20next,returning%20Musk%20to%20the%20top
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=In%20an%20earnings%20call%20on,the%20first%20quarter%20of%202025
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/articles/oracle-openai-300b-deal-analysis?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf


[29] https://www.reuters.com/business/moodys-flags-risk-oracles-300-billion-recently-signed-ai-contracts-2025-09-17/#:

~:The%2...

[30] https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computin

g-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:

In%20...

[31] https://www.reuters.com/technology/microsoft-relaxes-data-center-grip-openai-amid-500-bln-joint-venture-2025-01-

22/#:~:Micro...

[32] https://www.reuters.com/business/media-telecom/openai-oracle-softbank-plan-five-new-ai-data-centers-500-billion-

stargate-2025-09-23/#:~:OpenA...

[33] https://www.reuters.com/business/oracle-talks-with-meta-20-billion-ai-cloud-computing-deal-bloomberg-reports-202

5-09-19/#:~:Oracl...

[34] https://www.reuters.com/business/retail-consumer/amazons-38-bln-openai-deal-shows-it-is-no-longer-an-ai-laggard

-2025-11-04/#:~:Amazo...

[35] https://www.reuters.com/business/oracle-talks-with-meta-20-billion-ai-cloud-computing-deal-bloomberg-reports-202

5-09-19/#:~:2025,...

[36] https://www.reuters.com/technology/openai-oracle-sign-300-billion-computing-deal-wsj-reports-2025-09-10/#:~:Ope

nA...

[37] https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expans

ion-despite-ongoing-losses#:~:compu...

[38] https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expans

ion-despite-ongoing-losses#:~:compu...

[39] https://www.reuters.com/business/media-telecom/softbank-invest-3-billion-ohio-factory-openai-data-center-informati

on-reports-2025-11-20/#:~:SoftB...

[40] https://www.reuters.com/business/oracle-openai-add-45-gigawatts-data-center-capacity-stargate-venture-2025-07-

22/#:~:Texas...

[41] https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computin

g-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:

Despi...

[42] https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:OpenA...

[43] https://www.reuters.com/business/retail-consumer/amazons-38-bln-openai-deal-shows-it-is-no-longer-an-ai-laggard

-2025-11-04/#:~:Howev...

[44] https://www.axios.com/2025/10/28/openai-1-trillion-altman#:~:Sam%2...

[45] https://www.reuters.com/technology/artificial-intelligence/behind-500-billion-ai-data-center-plan-us-startups-jockey-

with-tech-giants-2025-01-23/#:~:Presi...

[46] https://www.reuters.com/business/oracle-openai-add-45-gigawatts-data-center-capacity-stargate-venture-2025-07-

22/#:~:Oracl...

[47] https://www.axios.com/2025/10/28/openai-1-trillion-altman#:~:%241,...

[48] https://www.reuters.com/commentary/breakingviews/openais-valuation-is-tech-booms-key-man-risk-2025-08-07/#:~:

OpenA...

[49] https://www.itpro.com/business/business-strategy/openai-1-trillion-infrastructure-investment-oracle-broadcom-amd#:

~:To%20...

IntuitionLabs - Custom AI Software Development
from the leading AI expert Adrien Laurent Oracle & OpenAI's $300B Deal: AI Infrastructure Analysis

© 2025 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 19 of 23

https://www.reuters.com/business/moodys-flags-risk-oracles-300-billion-recently-signed-ai-contracts-2025-09-17/#:~:text=The%20contracts%20underscore%20the%20potential,grade
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=In%20a%20notable%20strategic%20shift%2C,in%20AI%20data%20center%20development
https://www.reuters.com/technology/microsoft-relaxes-data-center-grip-openai-amid-500-bln-joint-venture-2025-01-22/#:~:text=Microsoft%20has%20revised%20its%20agreement,training%2C%20enabling%20collaboration%20with%20Oracle
https://www.reuters.com/business/media-telecom/openai-oracle-softbank-plan-five-new-ai-data-centers-500-billion-stargate-2025-09-23/#:~:text=OpenAI%2C%20Oracle%2C%20and%20SoftBank%20have,far%20to%20over%20%24400%20billion
https://www.reuters.com/business/oracle-talks-with-meta-20-billion-ai-cloud-computing-deal-bloomberg-reports-2025-09-19/#:~:text=Oracle%20is%20reportedly%20in%20advanced,to%20enhance%20its%20AI%20capabilities
https://www.reuters.com/business/retail-consumer/amazons-38-bln-openai-deal-shows-it-is-no-longer-an-ai-laggard-2025-11-04/#:~:text=Amazon%27s%20%2438%20billion%20cloud%20computing,integrated%20cloud%20platforms
https://www.reuters.com/business/oracle-talks-with-meta-20-billion-ai-cloud-computing-deal-bloomberg-reports-2025-09-19/#:~:text=2025,models%2C%20supplementing%20Meta%E2%80%99s%20current
https://www.reuters.com/technology/openai-oracle-sign-300-billion-computing-deal-wsj-reports-2025-09-10/#:~:text=OpenAI%20has%20entered%20into%20a,development%20of%20advanced%20AI%20technologies
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=computing%20power%20over%20the%20next,million%20homes%E2%80%94highlighting%20the%20immense%20energy
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=computing%20power%20over%20the%20next,energy%20demands%20of%20AI%20development
https://www.reuters.com/business/media-telecom/softbank-invest-3-billion-ohio-factory-openai-data-center-information-reports-2025-11-20/#:~:text=SoftBank%20plans%20to%20invest%20up,initiative%20announced%20at%20the%20White
https://www.reuters.com/business/oracle-openai-add-45-gigawatts-data-center-capacity-stargate-venture-2025-07-22/#:~:text=Texas%2C%20and%20will%20increase%20the,technological%20ambition%20of%20the%20project
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=Despite%20OpenAI%E2%80%99s%20lack%20of%20profitability,of%20the%20global%20wealth%20rankings
https://www.datacenterdynamics.com/en/news/openai-signs-300bn-cloud-deal-with-oracle-report/#:~:text=OpenAI%20will%20need%20to%20find,1bn%20in%20July%202025%20alone
https://www.reuters.com/business/retail-consumer/amazons-38-bln-openai-deal-shows-it-is-no-longer-an-ai-laggard-2025-11-04/#:~:text=However%2C%20the%20company%20is%20now,in%20Q4
https://www.axios.com/2025/10/28/openai-1-trillion-altman#:~:text=Sam%20Altman%2C%20CEO%20of%20OpenAI%2C,However
https://www.reuters.com/technology/artificial-intelligence/behind-500-billion-ai-data-center-plan-us-startups-jockey-with-tech-giants-2025-01-23/#:~:text=President%20Donald%20Trump%20recently%20announced,like%20Microsoft%2C%20Google%2C%20and%20Amazon
https://www.reuters.com/business/oracle-openai-add-45-gigawatts-data-center-capacity-stargate-venture-2025-07-22/#:~:text=Oracle%20and%20OpenAI%20have%20announced,technological%20ambition%20of%20the%20project
https://www.axios.com/2025/10/28/openai-1-trillion-altman#:~:text=%241,financial%20challenges%20need%20to%20be
https://www.reuters.com/commentary/breakingviews/openais-valuation-is-tech-booms-key-man-risk-2025-08-07/#:~:text=OpenAI%27s%20soaring%20valuation%20is%20becoming,Despite%20dominating%20enterprise%20AI
https://www.itpro.com/business/business-strategy/openai-1-trillion-infrastructure-investment-oracle-broadcom-amd#:~:text=To%20finance%20this%20staggering%20investment%E2%80%94despite,companies%20in%20AI%20infrastructure%20development
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/articles/oracle-openai-300b-deal-analysis?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf


[50] https://www.itpro.com/business/business-strategy/openai-1-trillion-infrastructure-investment-oracle-broadcom-amd#:

~:Many%...

[51] https://www.reuters.com/world/asia-pacific/softbank-group-posts-166-billion-net-profit-q2-2025-11-11/#:~:OpenA...

[52] https://www.reuters.com/business/media-telecom/softbanks-58-billion-nvidia-stake-sale-stirs-fresh-ai-bubble-fears-

2025-11-11/#:~:SoftB...

[53] https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computin

g-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:

Despi...

[54] https://www.reuters.com/world/asia-pacific/softbank-group-posts-166-billion-net-profit-q2-2025-11-11/#:~:OpenA...

[55] https://www.reuters.com/business/oracle-buy-40-billion-nvidia-chips-openais-us-data-center-ft-reports-2025-05-23/

#:~:The%2...

[56] https://www.reuters.com/business/finance/banks-talks-lend-38-billion-fund-sites-openai-ft-reports-2025-11-28/#:~:

A%20c...

[57] https://www.reuters.com/business/finance/banks-lend-18-billion-oracle-tied-data-center-project-bloomberg-news-rep

orts-2025-11-07/#:~:The%2...

[58] https://www.reuters.com/business/oracle-talks-with-meta-20-billion-ai-cloud-computing-deal-bloomberg-reports-202

5-09-19/#:~:its%2...

[59] https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:OpenA...

[60] https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:Curre...

[61] https://www.reuters.com/technology/ai-data-centre-startup-crusoe-raising-138-billion-latest-funding-round-2025-10-

23/#:~:overs...

[62] https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:the%2...

[63] https://www.reuters.com/business/finance/banks-lend-18-billion-oracle-tied-data-center-project-bloomberg-news-rep

orts-2025-11-07/#:~:major...

[64] https://www.reuters.com/business/media-telecom/softbank-invest-3-billion-ohio-factory-openai-data-center-informati

on-reports-2025-11-20/#:~:House...

[65] https://www.reuters.com/business/media-telecom/openai-oracle-softbank-plan-five-new-ai-data-centers-500-billion-

stargate-2025-09-23/#:~:artif...

[66] https://www.reuters.com/business/softbank-openais-stargate-aims-building-small-data-center-by-year-end-wsj-2025

-07-22/#:~:end%2...

[67] https://www.reuters.com/technology/ai-data-centre-startup-crusoe-raising-138-billion-latest-funding-round-2025-10-

23/#:~:fundi...

[68] https://www.reuters.com/business/softbank-openais-stargate-aims-building-small-data-center-by-year-end-wsj-2025

-07-22/#:~:The%2...

[69] https://www.reuters.com/business/media-telecom/openai-oracle-softbank-plan-five-new-ai-data-centers-500-billion-

stargate-2025-09-23/#:~:Oracl...

[70] https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-2

1/#:~:secur...

[71] https://www.reuters.com/technology/ai-data-centre-startup-crusoe-raising-138-billion-latest-funding-round-2025-10-

23/#:~:AI%20...

IntuitionLabs - Custom AI Software Development
from the leading AI expert Adrien Laurent Oracle & OpenAI's $300B Deal: AI Infrastructure Analysis

© 2025 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 20 of 23

https://www.itpro.com/business/business-strategy/openai-1-trillion-infrastructure-investment-oracle-broadcom-amd#:~:text=Many%20of%20these%20deals%20are,to%20support%20its%20future%20ambitions
https://www.reuters.com/world/asia-pacific/softbank-group-posts-166-billion-net-profit-q2-2025-11-11/#:~:text=OpenAI%27s%20valuation%20has%20risen%20significantly,bridge%20loans%20totaling%20%2415%20billion
https://www.reuters.com/business/media-telecom/softbanks-58-billion-nvidia-stake-sale-stirs-fresh-ai-bubble-fears-2025-11-11/#:~:text=SoftBank%20Group%27s%20sale%20of%20its,speculation%20that%20AI%20stock%20valuations
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=Despite%20OpenAI%E2%80%99s%20lack%20of%20profitability,and%20vaulting%20CEO%20Larry
https://www.reuters.com/world/asia-pacific/softbank-group-posts-166-billion-net-profit-q2-2025-11-11/#:~:text=OpenAI%27s%20valuation%20has%20risen%20significantly,history%20of%20bold%20tech%20investments%E2%80%94some
https://www.reuters.com/business/oracle-buy-40-billion-nvidia-chips-openais-us-data-center-ft-reports-2025-05-23/#:~:text=The%20financing%20includes%20%249,using%20over%20100%2C000%20Nvidia%20chips
https://www.reuters.com/business/finance/banks-talks-lend-38-billion-fund-sites-openai-ft-reports-2025-11-28/#:~:text=A%20consortium%20of%20banks%20is,key%20technology%20and%20data%20firms
https://www.reuters.com/business/finance/banks-lend-18-billion-oracle-tied-data-center-project-bloomberg-news-reports-2025-11-07/#:~:text=The%20data%20center%20campus%20is,major%20tenant%20at%20the%20facility
https://www.reuters.com/business/oracle-talks-with-meta-20-billion-ai-cloud-computing-deal-bloomberg-reports-2025-09-19/#:~:text=its%20AI,dramatically%20increased%20Oracle%27s%20cloud%20revenue
https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:text=OpenAI%2C%20together%20with%20Oracle%20and,Ohio%2C%20and%20other%20Texas%20locations
https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:text=Currently%20composed%20of%20eight%20buildings%2C,Efforts%20are
https://www.reuters.com/technology/ai-data-centre-startup-crusoe-raising-138-billion-latest-funding-round-2025-10-23/#:~:text=oversubscribed%20round,a%20year%20after%20construction%20started
https://apnews.com/article/0b3f4fa6e8d8141b4c143e3e7f41aba1#:~:text=the%20local%20economy%20with%201%2C700,supplement%20local%20renewable%20energy%20sources
https://www.reuters.com/business/finance/banks-lend-18-billion-oracle-tied-data-center-project-bloomberg-news-reports-2025-11-07/#:~:text=major%20tenant%20at%20the%20facility
https://www.reuters.com/business/media-telecom/softbank-invest-3-billion-ohio-factory-openai-data-center-information-reports-2025-11-20/#:~:text=House%20in%20January
https://www.reuters.com/business/media-telecom/openai-oracle-softbank-plan-five-new-ai-data-centers-500-billion-stargate-2025-09-23/#:~:text=artificial%20intelligence%20efforts%20through%20the,far%20to%20over%20%24400%20billion
https://www.reuters.com/business/softbank-openais-stargate-aims-building-small-data-center-by-year-end-wsj-2025-07-22/#:~:text=end%20of%202025%2C%20likely%20in,The
https://www.reuters.com/technology/ai-data-centre-startup-crusoe-raising-138-billion-latest-funding-round-2025-10-23/#:~:text=funding%20round%2C%20valuing%20the%20company,a%20year%20after%20construction%20started
https://www.reuters.com/business/softbank-openais-stargate-aims-building-small-data-center-by-year-end-wsj-2025-07-22/#:~:text=The%20Stargate%20project%2C%20a%20joint,Despite%20this%2C%20both%20companies
https://www.reuters.com/business/media-telecom/openai-oracle-softbank-plan-five-new-ai-data-centers-500-billion-stargate-2025-09-23/#:~:text=Oracle%20and%20OpenAI%20are%20also,defense%20and%20global%20tech%20competition
https://www.reuters.com/technology/openais-biggest-data-center-secures-116-billion-funding-wsj-reports-2025-05-21/#:~:text=secured%20for%20the%20project%20to,for%20AI%20workloads%20like%20ChatGPT
https://www.reuters.com/technology/ai-data-centre-startup-crusoe-raising-138-billion-latest-funding-round-2025-10-23/#:~:text=AI%20data%20center%20startup%20Crusoe,a%20year%20after%20construction%20started
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/articles/oracle-openai-300b-deal-analysis?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf


[72] https://www.reuters.com/technology/ai-data-centre-startup-crusoe-raising-138-billion-latest-funding-round-2025-10-

23/#:~:Denve...

[73] https://www.axios.com/2025/10/28/openai-1-trillion-altman#:~:Sam%2...

[74] https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:

~:aimin...

[75] https://www.pcgamer.com/hardware/oracles-usd300-billion-deal-with-openai-briefly-knocked-elon-musk-off-the-worl

ds-richest-person-spot-replaced-instead-by-the-companys-head-honcho-larry-ellison/#:~:compu...

[76] https://www.reuters.com/sustainability/land-use-biodiversity/altman-touts-trillion-dollar-ai-vision-openai-restructures-

chase-scale-2025-10-29/#:~:This%...

[77] https://theglobalvillager.com/2025/09/19/the-openai-oracle-deal/#:~:The%2...

[78] https://www.reuters.com/business/openai-oracle-deepen-ai-data-center-push-with-45-gigawatt-stargate-expansion-

2025-07-22/#:~:OpenA...

[79] https://www.reuters.com/technology/artificial-intelligence/behind-500-billion-ai-data-center-plan-us-startups-jockey-

with-tech-giants-2025-01-23/#:~:by%20...

[80] https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computin

g-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:

flow%...

[81] https://www.reuters.com/business/media-telecom/openai-oracle-softbank-plan-five-new-ai-data-centers-500-billion-

stargate-2025-09-23/#:~:in%20...

[82] https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expans

ion-despite-ongoing-losses#:~:AI%20...

IntuitionLabs - Custom AI Software Development
from the leading AI expert Adrien Laurent Oracle & OpenAI's $300B Deal: AI Infrastructure Analysis

© 2025 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 21 of 23

https://www.reuters.com/technology/ai-data-centre-startup-crusoe-raising-138-billion-latest-funding-round-2025-10-23/#:~:text=Denver%2C%20Crusoe%20has%20attracted%20major,a%20year%20after%20construction%20started
https://www.axios.com/2025/10/28/openai-1-trillion-altman#:~:text=Sam%20Altman%2C%20CEO%20of%20OpenAI%2C,financial%20challenges%20need%20to%20be
https://www.reuters.com/business/openai-taps-broadcom-build-its-first-ai-processor-latest-chip-deal-2025-10-13/#:~:text=aiming%20to%20secure%20the%20enormous,cost%20%2450%E2%80%93%2460%20billion%20per%20gigawatt
https://www.pcgamer.com/hardware/oracles-usd300-billion-deal-with-openai-briefly-knocked-elon-musk-off-the-worlds-richest-person-spot-replaced-instead-by-the-companys-head-honcho-larry-ellison/#:~:text=computing%20services%20over%20the%20next,However
https://www.reuters.com/sustainability/land-use-biodiversity/altman-touts-trillion-dollar-ai-vision-openai-restructures-chase-scale-2025-10-29/#:~:text=This%20move%20follows%20OpenAI%E2%80%99s%20%24500,end
https://theglobalvillager.com/2025/09/19/the-openai-oracle-deal/#:~:text=The%20OpenAI%20Oracle%20Deal%20or,the%20OpenAI%20Oracle%20Deal%202
https://www.reuters.com/business/openai-oracle-deepen-ai-data-center-push-with-45-gigawatt-stargate-expansion-2025-07-22/#:~:text=OpenAI%20and%20Oracle%20have%20announced,is%20slated%20to%20open%20in
https://www.reuters.com/technology/artificial-intelligence/behind-500-billion-ai-data-center-plan-us-startups-jockey-with-tech-giants-2025-01-23/#:~:text=by%20OpenAI%2C%20SoftBank%2C%20Oracle%2C%20and,like%20Microsoft%2C%20Google%2C%20and%20Amazon
https://www.tomshardware.com/tech-industry/openai-signs-contract-to-buy-usd300-billion-worth-of-oracle-computing-power-over-the-next-five-years-company-needs-4-5-gigawatts-of-power-enough-to-power-four-million-homes#:~:text=flow%20is%20much%20smaller%20than,of%20the%20global%20wealth%20rankings
https://www.reuters.com/business/media-telecom/openai-oracle-softbank-plan-five-new-ai-data-centers-500-billion-stargate-2025-09-23/#:~:text=in%20Shackelford%20County%20,gigawatts%20of%20data%20center%20capacity
https://www.techradar.com/pro/openai-bets-usd300-billion-on-oracle-contract-to-power-artificial-intelligence-expansion-despite-ongoing-losses#:~:text=AI%20infrastructure%20and%20borrow%20extensively
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/articles/oracle-openai-300b-deal-analysis?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=oracle-openai-s-300b-deal-ai-infrastructure-analysis.pdf


IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US

market in custom AI software development and pharma implementations with proven results across public

biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance

expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software

development, multiple successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and

ERP systems with advanced analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI

infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,

automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field

force applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and

automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom

data visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and

implementation guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no

representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or

availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives

be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or

damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated

content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information

before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of

their respective owners. All company, product, and service names used in this document are for identification purposes

only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and

biotech companies. As the premier US-based AI software development company for drug development and

commercialization, we deliver cutting-edge custom AI applications, private LLM infrastructure, document processing

systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI

expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San

Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,

please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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