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OpenAl's Investment in AMD: Strategic
Partnership and Its Pros and Cons

In October 2025, ** OpenAl** and AMD announced a landmark partnership in which AMD will
supply vast amounts of high-end GPUs to OpenAl in exchange for essentially an option to take a
stake in AMD. Under the deal, AMD agreed to deliver up to 6 gigawatts of its next-generation
Instinct MI450 Al accelerators (with an initial 1 GW delivery in 2H 2026) to power OpenAl’s data
centers (apnews.com) ( www.amd.com). To align incentives, AMD granted OpenAl a warrant to
purchase up to 160 million AMD shares (about 10% of the company) at only $0.01 each,
subject to performance and stock-price milestones ( www.reuters.com) ( www.amd.com). In
practical terms, OpenAl could become one of AMD's largest shareholders if all milestones are
met by the mid-2020s ( www.tomshardware.com). The announcement sent AMD'’s stock surging
(~24% in pre-market trading ( apnews.com)) and marked AMD as a serious challenger to
NVIDIA's dominance in Al hardware ( www.calcalistech.com).

This deal is part of a broader strategy by OpenAl to diversify its hardware supply beyond
NVIDIA. OpenAl has already been collaborating on its own custom chips with Broadcom and
TSMC ( www.reuters.com), and it maintains an enormous machine-learning build-out with
NVIDIA via Microsoft's Azure. By bringing AMD on board—with a multi-year, multi-generation
GPU supply agreement ( www.amd.com)—OpenAl secures a second major source of Al
accelerators and aligns AMD’s success with its own. The following sections break down the key
advantages and potential drawbacks of this OpenAl-AMD investment deal.

Terms of the OpenAl-AMD Partnership

According to official announcements, the core terms are:

¢ GPU Supply: AMD will deliver up to 6 GW of its Instinct GPU capacity to OpenAl over
multiple years. The first 1 GW is slated for deployment in 2026 ( apnews.com) (
www.amd.com). (For comparison, 6 GW is hundreds of thousands of GPUs — enough to rank
among the largest Al datacenter capacities in existence ( www.calcalistech.com).)

* Warrant for Shares: OpenAl receives a warrant to buy up to 160 million AMD shares (~10%
of AMD) at $0.01 each. Vesting of the warrant is incremental: the first tranche vests with the
initial 1 GW delivery, and additional tranches vest as OpenAl purchases more GPU capacity
(up to 6 GW) and as AMD's share price hits predetermined targets ( www.reuters.com) (
www.amd.com). Fully achieved, the warrant lets OpenAl pay only about $1.6 million
(160Mx$0.01) to own 10% of AMD—even if that stake becomes worth billions as AMD’s
market cap grows.
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These terms create a win-win alignment: OpenAl is effectively buying bulk GPU compute while
gaining future equity upside in AMD if the partnership succeeds ( www.amd.com) (
www.tomshardware.com). AMD, in turn, locks in OpenAl as a major customer, which it expects
will drive tens of billions in revenue over the deal's duration ( www.reuters.com) (
www.calcalistech.com). AMD's press release calls it a “true win-win" that will enable "very large-
scale Al deployments” and advance the entire ecosystem ( www.amd.com). Market reaction
reflected this, with AMD shares jumping over 20% on the news ( www.reuters.com) (
apnews.com).

Strategic Rationale for OpenAl

OpenAl's engagement with AMD must be understood against the backdrop of an exploding
demand for Al compute. Training and serving large language models requires enormous GPU
capacity, and supply has been constrained. By securing a multi-gigawatt capacity via AMD,
OpenAl:

o Guarantees scale: The agreement effectively gives OpenAl access to hundreds of
thousands of additional Al GPUs ( www.calcalistech.com). This helps meet its insatiable
need for compute — for example, OpenAl plans to build a 1 GW GPU cluster in 2026 (
www.reuters.com).

o Diversifies suppliers: OpenAl has relied heavily on NVIDIA's GPUs (e.g. H100 and upcoming
Blackwell architectures) but has faced long lead times and allocation limits. Using AMD
chips reduces dependence on a single vendor. As AP News notes, OpenAl is "diversify [ing]
its hardware suppliers beyond Nvidia" ( apnews.com), reflecting a strategy that includes
custom Broadcom chips ( www.reuters.com) and cloud partnerships.

o Secures favorable terms: By committing to buy massive quantities of AMD hardware,
OpenAl likely negotiates better pricing and priority access. The warrant deal is an especially
favorable financial arrangement: if AMD chips deliver as expected, OpenAl gains equity in

AMD at near-zero cost ( www.reuters.com) ( www.tomshardware.com).

OpenAl’'s CEO Sam Altman has emphasized that this does not mean dropping NVIDIA; rather, the
AMD deal is "incremental” to its existing NVIDIA commitments. “The world needs much more
compute... we will continue to expand Nvidia purchases alongside [AMD] MI450 deployments,”
he remarked ( www.tomshardware.com). In other words, OpenAl is stacking suppliers: keeping
NVIDIA on board for critical training workloads while also betting on AMD's next-gen GPUs for
future growth.

Pros of OpenAl Investing in AMD

e Massive GPU Capacity — The deal locks in an enormous supply of cutting-edge GPUs for
OpenAl. Securing up to 6 GW of GPU capacity ensures OpenAl can expand its datacenters
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as needed, reducing the risk of compute shortages. (The first 1 GW tranche by 2026 is just
the beginning ( www.amd.com) ( www.tomshardware.com).)

o Diversified Supply Chain - Relying on multiple hardware vendors protects OpenAl from
shortages or delays. If NVIDIA's supply were disrupted (e.g. by geopolitical export controls
or demand spikes), having AMD as a second source keeps OpenAl’'s work on track. As one
analysis notes, bringing AMD into the mix “positions AMD as a serious challenger to Nvidia's
long-dominant hold” on Al hardware ( www.calcalistech.com), meaning OpenAl can leverage
competition to its advantage.

« Financial Upside via Warrant — The stock warrant is essentially an option on AMD. If AMD's
products succeed in the market and its stock price rises (toward the $600/share targets),
OpenAl would pay virtually nothing to capture a highly valuable stake (up to 10%) (
www.reuters.com) ( www.tomshardware.com). Put differently, OpenAl pays $0.01 per share
but only if AMD proves able to meet the deal terms. If AMD fails, OpenAl simply foregoes the
shares and pays nothing. This greatly magnifies OpenAl’s upside on its hardware spend:
it's as if OpenAl were buying AMD equity at a discount to fund its compute needs.

o Technical Collaboration — The partnership deepens R&D ties between OpenAl and AMD.
AMD's announcement highlights that the companies will “share technical expertise” to
optimize future hardware and software ( www.amd.com). In practice, this could mean
OpenAl getting early input on AMD's chip designs (or vice versa) and tuning its software
stack for AMD architectures. Such cooperation can improve performance and efficiency of
AMD GPUs for OpenAl’'s workloads.

» Aligned Incentives — Because OpenAl only earns share warrants after reaching milestones,
AMD will be motivated to meet or exceed those milestones. This alignment means AMD has
extra incentive to deliver on time and improve its chip performance. Likewise, OpenAl is
effectively "investing” in AMD's success, which could foster a tighter, trust-based
partnership. In the words of AMD, the collaboration is designed as "a core strategic compute
partnership” that spans multiple GPU generations ( www.amd.com).

o Market Signal and Ecosystem Benefit — By publicly backing AMD, OpenAl sends a signal
to the broader industry that AMD is a viable competitor to NVIDIA. This may encourage
further investment in AMD's Al ecosystem (e.g. by Cloud providers, enterprise customers,
software developers). A more competitive market can drive innovation and potentially lower
prices for Al hardware over time — a long-term win for OpenAl and the Al field.

Cons and Risks for OpenAl

o Technology and Performance Uncertainty — NVIDIA's GPUs have been the gold standard
for Al training so far. AMD's upcoming MI450 chips promise high performance (especially
with large memory capacity), but until they are proven at scale, there is execution risk. If
AMD's chips underperform or have delays, OpenAl might struggle to run its most demanding
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workloads when needed. In that scenario, OpenAl would have expended effort on integration
for limited gain.

o Execution Risk — Deploying a new GPU type at the scale of gigawatts is a complex
engineering task. OpenAl will need to adapt its datacenter designs, software stack (drivers,
libraries), and ML frameworks to run efficiently on AMD hardware. There is always a
transition cost and potential for teething issues when adopting a new accelerator
architecture.

o Warrant Conditions May Not Vest — The stock warrant is contingent on strict milestones.
For OpenAl to actually obtain any of the AMD shares, it must not only purchase increasing
GPU capacity up to 6 GW but also have AMD's share price hit certain targets (up to $600
per share). If AMD's stock doesn't reach those levels, the warrants would remain largely
unvested. In the worst case, OpenAl could end up paying for GPUs (as usual) but receive no
equity benefit if the conditions aren't satisfied. Notably, AMD's stock would have to nearly
triple from pre-deal prices to reach the top vesting thresholds ( www.tomshardware.com).

+ Overexposure to One Vendor — Although intended to diversify, the deal also creates heavy
exposure to AMD: OpenAl is committing to buy most of AMD's Al GPU production capacity.
If AMD equipment fails to meet expectations, OpenAl may have few alternative sources for
that portion of compute until NVIDIA or others can fill the gap. In other words, OpenAl bets
quite heavily on AMD's success in one move. (OpenAl hedges this by still keeping NVIDIA as
well, but the bulk commitment is to AMD in this tranche.)

o Supply and Capacity Constraints — AMD does not yet manufacture at NVIDIA's scale in the
Al space. If demand for AMD GPUs outstrips supply (or chip fabrication capacity), OpenAl’s
deliveries might slip. While the deal is multiyear, any production bottlenecks at AMD/TSMC
could delay OpenAl's broader plans.

e Relationship Dynamics — There is a small risk that NVIDIA could react to OpenAl's AMD bet
by making their own terms more conservative, though NVIDIA has already committed vast
resources to OpenAl. Conversely, AMD shareholders might question giving up 10% of the
company at a rock-bottom price (some dilution), although that could be offset by the huge
revenues. In any case, OpenAl will need to manage relationships across its ecosystem
carefully to keep all chip partners engaged.

« Regulatory or Strategic Risks — At this scale, regulators might scrutinize whether such
deep partnerships (including an option for OpenAl to hold ~10% of AMD) raise any antitrust
or national security flags. This is more of a cautionary point — for now, nothing suggests any
legal barrier, but it is unusual for a customer to acquire such a large potential stake in its
supplier.

Conclusion
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OpenAl's strategic agreement with AMD is unprecedented in scale and ambition. It locks in a
vast amount of future Al compute capacity and effectively ties OpenAl’s growth to AMD's
success. The potential upsides for OpenAl are significant: guaranteed hardware resources,
diversification of suppliers, and an almost “free” stake in a key chipmaker if things go well. On
the downside, OpenAl takes on execution risks around a new hardware platform and the
possibility that the equity warrants yield nothing if AMD does not meet all milestones.

In the competitive Al hardware arena, this move underscores OpenAl’'s philosophy of not relying
on a single vendor. As AMD CEOQ Lisa Su put it, partnering with OpenAl across multiple GPU
generations is “transformative” ( www.tomshardware.com). For the moment, market reactions
and industry commentary view the deal as a bold, positive step for both sides (
www.reuters.com) ( www.calcalistech.com). In sum, the OpenAl-AMD partnership represents a
high-stakes bet aimed at securing future compute supply, with a correspondingly high upside if
it succeeds — tempered by the engineering and market risks of such a massive collaboration.

Sources: Official announcements and industry reporting on the OpenAl-AMD agreement (
www.reuters.com) ( apnews.com) ( www.tomshardware.com) ( www.amd.com) (
www.calcalistech.com) provide the basis for this analysis.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs
leads the US market in custom Al software development and pharma implementations with proven
results across public biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies including Scilex
Holding Company (SCLX) and leading CROs across North America.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11
compliance expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years
in software development, multiple successful exits, and patent holder. Recognized as one of the top
Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs,
chatbots, and ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private
cloud Al infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data
conversion, automated document analysis, and intelligent data extraction from clinical and regulatory
documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and
custom field force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants,
and automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory
management solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and
real-time pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring,
and custom data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only.
We make no representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or
its representatives be liable for any loss or damage including without limitation, indirect or consequential
loss or damage, or any loss or damage whatsoever arising from the use of information presented in this
document.

This document may contain content generated with the assistance of artificial intelligence technologies.
Al-generated content may contain errors, omissions, or inaccuracies. Readers are advised to
independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are
the property of their respective owners. All company, product, and service names used in this document
are for identification purposes only. Use of these names, logos, trademarks, and brands does not imply
endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in
pharmaceutical and biotech companies. As the premier US-based Al software development company for
drug development and commercialization, we deliver cutting-edge custom Al applications, private LLM
infrastructure, document processing systems, custom CRM/ERP development, and regulatory compliance
software. Founded in 2023 by Adrien Laurent, a top Al expert and multiple-exit founder with 20 years of
software development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your
business needs, please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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