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Executive Summary

Navify Clinical Hub is Roche’s flagship digital platform for clinical and trial workflow management in complex disease
areas, especially oncology. It unites disparate patient data (imaging, pathology, genomic and clinical records) into a single
longitudinal workspace, supports multidisciplinary team (MDT) coordination (e.g. virtual tumor boards), and integrates
decision-support tools such as evidence-based guidelines, latest literature, and clinical trial matching (" navify.roche.com)
(www.philips.ee). Featuring cloud-based SaaS deployment and APIs, Navify CH interfaces with existing EMR, LIS and
imaging systems (including GE Healthcare modalities) to streamline operations and reduce clinician burden ({21
intuitionlabs.ai) (! www.prnewswire.com). In practice, implementations have delivered measurable efficiency gains: for
example, a prospective study at the University of Missouri’s Ellis Fischel Cancer Center found a ~30% reduction in tumor-
board preparation time and ~50% reduction in associated labor costs (*/ navify.roche.com). More recent Al-driven features
(such as EMR summarization and NLP of reports) have further accelerated workflows — a U.S. pilot reported 40-50%
time savings in patient data review (°/ www.koreabiomed.com).

This report provides an in-depth analysis of Navify Clinical Hub. We trace its evolution (including Roche’s 2019 GE
partnership and 2022 “Navify” rebrand (*°' vwww.roche.com) (") vwww.prnewswire.com)), examine its core features and
technology, evaluate evidence of impact (with case studies and clinical trials), and compare it to alternative digital
platforms. We analyze data on trial enroliment support, decision-support efficacy, and operational metrics, and capture
expert perspectives (e.g. Roche leadership and independent studies (°! diagnostics.roche.com) (?) pme.ncbi.nim.nih.gov)).
We also discuss the wider context of digital health in clinical research, challenges of adoption, and future directions (Al,
interoperability, global scale). All claims are substantiated with citations from Roche sources, peer-reviewed studies,
news analyses, and other credible references.

Introduction

Clinical trials and complex-disease care (notably oncology) face profound coordination and information-management
challenges. In multidisciplinary settings, clinicians must rapidly access and synthesize multimodal data (labs, images,
pathology reports, genomic profiles, prior treatments) to make personalized decisions, yet traditional workflows often
leave critical information scattered across siloed systems. Moreover, patient recruitment remains a perennial bottleneck:
despite over 18,000 oncology trials worldwide, only a small fraction of eligible patients enroll (*°' navify.roche.com) (**!
trial.medpath.com), and most studies (>80%) struggle to meet enrollment targets. Digital transformation has the potential
to address these gaps by improving data integration, workflow efficiency, and decision support across the clinical

research continuum (2 wvw. prnewswire.com) (%) vaww.pathologynews.com).

Roche’s Navify Clinical Hub emerged as a next-generation digital health solution to meet these needs. Initially developed
through a collaboration between Roche and GE Healthcare, Navify began as a tumor-board tool and has since expanded
into a modular platform for collaborative care management across complex diseases (' www.roche.com) (*“!
www.koreabiomed.com). In late 2022, Roche unified its lab and provider software under the Navify brand ('
www.prnewswire.com) (F° www.pathologynews.com), signaling a shift toward an integrated digital health portfolio. Navify
Clinical Hub, launched under this brand, serves as a cloud-based clinical management and decision-support environment
(not a diagnostic device) tailored for oncology and similar fields (%! intuitionlabs.ai) () v koreabiomed.com).

This report offers a comprehensive examination of Navify Clinical Hub. We begin by reviewing the historical context and
development, then detail the platform’s architecture, features, and use cases. We draw on published evidence, real-world
case studies, and expert commentary to assess Navify’s impact on workflow efficiency, decision quality, and trial
enrollment. Comparative analysis and market context (including competing tumor-board and trial-management solutions)
are included via tables and narrative. We conclude with a discussion of future directions — including Al enhancements
and expanded interoperability — and the broader implications for healthcare delivery and research. All statements and
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data are supported by evidence from Roche publications, peer-reviewed journals, industry reports, and other authoritative
sources.

Background

Challenges in Oncology Care and Clinical Trials

Cancer care involves highly complex treatment decisions and coordination among specialists (oncologists, radiologists,
pathologists, surgeons, etc.). Multidisciplinary tumor boards (MTBs) are the gold standard for collaborative decision-
18]

making ([171 pmc.ncbi.nim.nih.gov) ([ pubmed.nchi.nim.nih.gov), but preparatory work is labor-intensive. Clinicians often

face administrative burden gathering data (images, records) from disparate IT systems before meetings (!
pubmed.nchi.nim.nih.gov) (“) navify.roche.com). As one Roche executive noted, “clinicians are under enormous pressure to
navigate complex workflows and consider all relevant information to decide on the best possible care option in a timely

fashion” (*“! diagnostics.roche.com).

In parallel, cancer clinical trials—the engine of innovation and personalized therapy—suffer from chronic enroliment
difficulties. Studies show <5% of patients enroll in trials ("**! trial. medpath.com), and some reports cite that up to 80% of
trials fail to meet recruitment goals.Lack of trial awareness and matching is a key barrier ('%' navify.roche.com) (**!

trial. medpath.com). This under-enrollment delays drug development and limits patient access to therapies. Efforts like trial
navigator programs illustrate how even modest process improvements (e.g. a pilot Canadian program raised accrual by
~8%) can be significant (*°! trial.medpath.com). Digitally, there is a push for platforms that automatically screen and match
patients to trials at the point of care.

Against this backdrop, digital health platforms aim to unify data and expedite workflows. Roche’s Navify suite (derived
from its diagnostics expertise) provides one such solution under its new “navify” umbrella (*?) www.prnewswire.com) (**!
www.pathologynews.com). The Navify Digital Health portfolio (over 30 tools) spans lab operations to patient management,
all leveraging analytics and data science to “activate insights that provide evidence on how to optimize operational
processes and clinical decision making” (! www.prnewswire.com) (“*1 www.pathologynews.com). Navify Clinical Hub is the
component focused on the point of care in oncology and complex diseases, combining clinical data aggregation, decision
support and specialized MDT workflows.

Evolution of Navify Clinical Hub

Navify Clinical Hub traces its lineage to Roche’s 2019 partnership with GE Healthcare. That year, Roche and GE
jointly released Navify Tumor Board 2.0 which, for the first time, integrated GE’s medical imaging viewer into a unified
dashboard alongside other patient data ('° www.roche.com). This allowed radiologists and oncologists to view CT/PET
scans and pathology alongside records in one tumor-board platform, reducing the time spent switching between systems
(“?"\www.roche.com). CEO Michael Heuer emphasized that this was “our mutual focus...to make personalized treatment
based on truly integrated diagnostics” (**) www.roche.com).

Throughout 2020-2021, Roche expanded Navify’s capabilities with emphasis on oncology. In November 2021, Roche
announced the NAVIFY Oncology Hub — an evolution of the tumor-board concept — as “the latest addition to the NAVIFY
Decision Support portfolio” (**/ diagnostics.roche.com). This central workspace aggregated patient histories into a
longitudinal timeline (showing full oncologic history and current status) so that care teams could quickly “prepare for
patient consultations, ... and coordinate care across the team” (°*/ diagnostics.roche.com). Moritz Hartmann, Roche’s
Head of Information Solutions, framed it as empowering clinicians to make “personalized, insights-based decisions

across the patient care continuum” (*° diagnostics.roche.com).
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In late 2022, Roche broadened the brand: at the HLTH digital health conference (Las Vegas, Nov 2022), Roche unified
its digital offerings under the Navify brand (") v prnewswire.com). The intention was to create a coherent ecosystem
of Roche (and partner) solutions. As Roche noted, navify solutions would “help providers and patients navigate a wide
range of touchpoints by activating insights ... to optimize operational processes and clinical decision making” ("’
www.prnewswire.com). Roche cited the enormous waste from poor interoperability (an estimated $30 billion annually in the
U.S. alone (** www.pathologynews.com)) and the need to leverage analytics to address clinician shortages and
uncertainties. Under this brand, existing solutions (e.g. LabOps, Sample Tracking) and new ones (e.g. Screening

companions, Algorithm Suite) coalesce (**) www.prnewswire.com) (“) www.prnewswire.com).

Navify Clinical Hub (nCH) itself was formally introduced as part of this rebranded portfolio. In practice, by 2023-2025,
Roche has been transitioning the former “Tumor Board” tool into the broader Clinical Hub concept. For example, Roche
Diagnostics Korea’s “Navify Day” 2025 event announced that the cloud-based data platform navify Tumor Board (nTB)
had been rebranded and functionally upgraded to Navify Clinical Hub ("*) www.koreabiomed.com). This version
incorporated a redesigned user interface and Al-powered analytics — notably generative Al to summarize patient EMR
data and NLP to structure genomics reports (*“! vwww.koreabiomed.com) (°) www.koreabiomed.com). Early results of those
Al features (at a U.S. pilot) showed dramatic efficiency: clinical staff reported a 40-50% reduction in time spent
reviewing and summarizing patient records for MDT meetings (°/ www.koreabiomed.com).

Below is a summary timeline of key milestones in Navify Clinical Hub’s evolution:

Year  Milestone | Event

6 .
2019 Roche & GE launch NAVIFY Tumor Board 2.0 with integrated medical imaging, giving tumor boards a comprehensive view of patient diagnostics in one place ([ 1 WWW.TI Oche.com).

24 :
2021 Roche introduces NAVIFY Oncology Hub (a decision-support workspace) that aggregates patient data into a longitudinal oncology timeline ([ 1 d\ag nostics.roche.com,.

2022 Roche announces at HLTH the Navify brand consolidation of its digital health portfolio ([ ] WWW. pmevvsvvil‘e.com ([21] WWW. pathologynevvs.com), emphasizing

interoperability ($30B wasted annually) and data-driven care.

3
2004 Roche showcases new Navify solutions at HIMSS 2024, highlighting analytics and cybersecurity (e.g. HIPAA/GDPR-compliant encryption) in its infrastructure (l !

WWW. prnevvswire.com).

Roche (Korea) formally rebrands navify Tumor Board to navify Clinical Hub, adding Al features (generative summaries, NLP genomics). In a Northside Hospital pilot, N\CH's Al yielded ~40-50%

2025 5] .
time savings in patient data review (- W\, kor eablomed.com),

Each of these steps reflects Roche’s strategy to evolve from point solutions (tumor boards) to an integrated disease
management platform supporting end-to-end cancer care, incorporating trial-matching and precision oncology
functionalities along the way (°°' navify.roche.com) (Y navify.roche.com).

Navify Clinical Hub: Features and Capabilities

Navify Clinical Hub is a cloud-based SaaS platform built to support multidisciplinary care teams in complex diseases
(primarily oncology) by centralizing data and automating workflows (% intuitionlabs.ai) (I°) pmc.nehi.nim.nih.gov). It is not
intended as a primary diagnostic or treatment tool, but as an informational and decision-support system. The core value
proposition is to aggregate patient-specific data from diverse sources into a unified, interactive interface, and to provide
tools (workflow, analytics, guidelines) that enhance decision-making and efficiency (1! intuitionlabs.ai) (%!
navify.roche.com). Key feature categories include:
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« Centralized Patient Data & Visualization: Navify CH ingests information from EMRs, laboratory systems, radiology/PACS,
pathology/LIS, genomic reports, and external registries. In the user interface, clinicians see a longitudinal timeline of the patient's

history (past diagnoses, treatments, results) alongside a summary of current status ([29] navify.roche.com) (www.philips.ee). This

ensures that relevant data is “in one place” for tumor-board review ([30] navify.roche.com) (www.philips.ee). The platform provides
longitudinal views and dashboards that help navigate patient history and highlight key findings (e.g. imaging scans or lab trends) quickly

([29] navify.roche.com) (www.philips.ee). For example, Philips’ IntelliSpace Precision Medicine — a competitive tumor-board suite —
similarly aggregates EMR, lab, radiology, and genomic data into a unified interface with a combined history timeline (www.philips.ee)
(www.philips.ee), illustrating the broader industry move towards data unification.

« Multidisciplinary Team (MDT) Workflow Support: Navify CH streamlines the administrative coordination of tumor
boards/multidisciplinary conferences. Features include meeting scheduling, patient-list management, and enriched case presentation

tools ([31] navify.roche.com) ([4] navify.roche.com). Organizers can create and manage tumor board meetings centrally, filter by

date or meeting type, and attach patient cases to each meeting (BlJ navify.roche.com). The interface offers interactive presentations —
clinicians can upload images, reports, and fillable templates for case reviews. Notably, key decisions and recommendations from each

meeting can be captured in the system and linked back to the patient’s record, ensuring follow-up actions are tracked (BlJ
navify.roche.com) ([4] navify.roche.com). According to Roche, this coordination support can dramatically reduce clerical workload for

MDTs: at one site using Navify, tumor board preparation time was cut by 30% ([4] navify.roche.com).

« Clinical Decision Support (CDS): Embedded within Navify CH is reference material to enable evidence-based care at the point of
decision. This includes access to up-to-date clinical guidelines (e.g. NCCN, institutional pathways) within the platform ([32]
navify.roche.com). For instance, during an MDT review, clinicians can invoke interactive guidelines that automatically navigate to the

most relevant sections based on the current patient’s data (via “smart navigation”) (132] navify.roche.com). This helps standardize care
paths and adherence to best practices. Additionally, Navify CH incorporates a publication search engine: users can query recent
medical/scientific literature (e.g. PubMed, ASCO, ESMO repositories) filtering millions of records by patient disease and genomic context

([33] navify.roche.com). Relevant articles can be saved and linked to the case. These features position Navify CH as a decision support

tool supplementing physician expertise (L27J intuitionlabs.ai) (BSJ navify.roche.com), rather than replacing it.

« Precision Medicine Integration: Navify CH supports genomic-driven care by integrating molecular profiling data into the patient record
([34] navify.roche.com). As cancer practice shifts towards targeted therapies, having up-to-date genomic results is vital. The platform
displays raw and interpreted genomic findings alongside clinical data, and flags guideline-based therapy options (e.g. via KNOW
references) (1*! navify.roche.com). Roche highlights Navify’s ability to drive “precision oncology” by making integrated profiling real-time
accessible during tumor boards ([34] navify.roche.com). Furthermore, NLP algorithms can annotate and structure complex

pathology/genomics reports (as seen in newer Al-powered releases ([35] www.koreabiomed.com)), improving their usability within the
workflow.

« Clinical Trial Matching/Accrual Support: Recognizing the challenge of trial enrollment, Navify CH offers built-in patient-to-trials
matching. Using each patient's characteristics (diagnosis, stage, biomarkers), the system can query multiple trial registries
simultaneously to identify open studies ([1] navify.roche.com) ([36] intuitionlabs.al). In practical terms, a clinician or navigator can find all
relevant trials in just seconds — across domestic and international listings (Navify claims >21 registries) — without leaving the interface ([1J
navify.roche.com) ([37] intuitionlabs.ai). This not only expedites trial screening but also ensures opportunities both near the patient’s
home and within the institution are considered ([1] navify.roche.com). An institutional favorite can be “starred” for follow-up. According to
Roche, deploying this capability addresses a key accrual gap: with >18,000 active oncology trials but <5% patient participation,
automating searches can unlock missed matches (HO] navify.roche.com). (Independent research shows nearly all trials miss at least
some enrolment targets — in fact, about 80% fall short on timelines ([10] navify.roche.com) — so tools like this can meaningfully improve
trial visibility.)

« Analytics and Reporting: On the operations side, Navify CH includes analytics dashboards and customizable reporting templates.
Administrators can track metrics such as number of cases reviewed, referral-to-discussion times, or tumor board volumes. Templates can
produce reports aligned to institutional formats (with branding/logos) for quality improvement and accreditation purposes (°°/
navify.roche.com). For instance, one Roche case study highlights that using Navify CH allowed a cancer center to easily generate key
performance reports (e.g. number of cases with complete genomic workup) which can be onerous manually ([38] navify.roche.com). In
sum, analytics help justify ROI and support compliance (e.g. Commission on Cancer standards) as Navify automates previously manual
data collection.
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« Integration & Deployment: Navify CH is offered as an enterprise licensed solution, installable on-premises or as cloud/Saas, and
accessible via web or mobile platforms ([39] intuitionlabs.al). Key integrations include connecters to major EMR/EHR and Laboratory
Information Systems (LIS), as well as PACS and pathology viewers (14OJ intuitionlabs.ai). Notably, through Roche’s partnership with GE
Healthcare, Navify CH can launch GE imaging viewers within the platform, so radiologists can directly call up DICOM images (|22|

www.roche.com) (MO] intuitionlabs.al). The product's modular design means it can function standalone in a hospital or integrate with
existing IT. Security is enterprise-grade: all patient data in Navify is encrypted at rest and in transit, with compliance to HIPAA (U.S.) and

GDPR (EU) standards (MH www.prnewswire.com). The HIMSS 2024 press release notes that Roche’s navify analytics stack embeds

Fortinet security and adheres to global privacy laws ([“] www.prnewswire.com), underscoring the platform’s readiness for clinical use.

In summary, Navify Clinical Hub packages a suite of capabilities tailored to simplify patient-centric workflows in
oncology. It combines data aggregation + MDT coordination + evidence support + trial searches in one place.
Compared to using isolated systems (EMR here, PACS there, static PDFs mailed for tumor-board prep), Navify’s vision is
a “single workspace” where all relevant data and tools are just clicks away (°°' navify.roche.com) (% navify.roche.com). By
reducing administrative friction, it frees clinicians to focus on clinical interpretation. As Roche promotional materials claim,
Navify CH “streamlines day-to-day clinical workflows and optimizes decision making at every stage of the care journey”

(42 navify.roche.com).

Feature Summary (Comparison)

To contextualize Navify CH'’s offerings, the following table contrasts selected feature categories with those of a
representative competing solution (Philips IntelliSpace Precision Medicine) and notes other alternatives:

Feature Category Navify Clinical Hub (Roche) Example Competitor

[29]

Centralizes EMR, lab, pathology, radiology, genomics into a unified timeline view (| Philips Precision A p: data (EMR,

Data Integration . . . . :
nawfy. roche. COM) (www.philips.e). lab, PACS) into one view (www.philips.ee) (www.philips.ee).

Digital meeting coordination (scheduling, patient lists), interactive case presentations, capturing decisions
31]

Tumor Board
Support ([

Philips Virtual Tumor Board: Multidisciplinary team orchestration with
nav\fy, roche.com) (W n a\/\fy, roche.comy. dashboards for case review (www.philips.ee) (www.philips.ee).

Embedded guidelines (e.g. NCCN) with “smart navigation”; literature search (858k pubmed+ documents)

Clinical Decision Other Platforms: (e.g. MD Anderson CARE metrics, etc.) Usually separate

Support (BZJ na\/\fy_ roche.com, (133J nawfy. roche.com,. modules; literature search often outside core app.
. . . P 1 i 37
Clinical Trial Automated patient-trial matching across >21 registries in seconds (‘ ] navify.roche.com, (l l TriNetX / Veeva: Trial design and feasibility; OnCore: site trial
Matching intuitionlabs ai) management. (Standalone solutions; not integrated in tumor board.)
Analytics & Built-in ds, custom report , tracking of tumor board KPIs and accreditation metrics Typical EHR/QI Tools: Require export of data; fewer built-in tumor-board
) 38 .
Reporting (8 navify.roche.comy. metrics.

Deployment & Cloud/Saa$ or on-premises; integrates with EMR/LIS/PACS; encrypted HIPAA/GDPR-compliant backend Many Commercial Solutions: Similar deployment; security profiles vary.

Security ([39] intu \tionlabs.ai) ([41] WWW. pmevvsvvire.com)_ (Roche emphasizes Fortinet-protected Nah.)

Table: Navify Clinical Hub key capabilities versus an exemplar competitor feature set. (Sources: Roche product literature
(P navify.roche.com) (! navify.roche.com) (** www.prnewswire.com); Philips IntelliSpace documentation (www.philips.ee)
(www.philips.ee).)

Technical Architecture and Integration

Navify Clinical Hub is built on a modern cloud architecture with an emphasis on interoperability and security.
Deployment: Customers typically license Navify CH on an enterprise basis, and it can be offered as a cloud-hosted
service (managed by Roche) or on-premises. The front-end is web-based (accessible via browser) and there are
companion mobile apps for i0OS/Android (°°! intuitionlabs.ai). APIs are available for integration: the platform can consume
data feeds via HL7/FHIR interfaces from hospital EMRs, lab systems, and LIS, though Roche’s documentation abstracts
these details (customers work with Roche integration services for implementation). Importantly, Navify CH leverages
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Roche’s partnership with GE Healthcare: through a direct integration, Navify can launch GE’s Centricity/Radiant medical
image viewer for cross-discipline case review (2l www.roche.com) (““ intuitionlabs. ai).

Data Processing & Privacy: Inside Navify, patient data of all kinds is indexed and stored in secure databases. Genomic
and pathology reports (often semi-structured or free-text) are processed by NLP engines to extract key entities
(mutations, biomarkers, diagnoses) and normalize them for display (°° www.koreahiomed.com). All processing is done
under strict privacy controls: (a) Data at rest is encrypted, (b) Data in transit is encrypted (TLS), © Role-based access
controls ensure users see only what they should. Roche has partnered with Fortinet for deep security: Navify’s analytics
layer is built on encrypted data pipelines (“*/ www.prnewswire.com). The solution is deployed in compliance with national
laws: for example, US deployments meet HIPAA standards and European deployments adhere to GDPR requirements

(Y www.prnewswire.com).

User Interface: The Ul is designed for clinicians. In practice, users see a “patient card” with demographics, latest status,
and a timeline of events. Tumor board coordinators have a calendar view of upcoming meetings and can drag-and-drop
patient cases. During meetings, the interface becomes a presentation screen: attendees can click through slides,
annotate images, and tag decisions. Behind the scenes, all notes and actions (recommendations, follow-up tasks) get
saved back into the patient’s record. The Ul also offers interactive filters (e.g. show cases only with actionable mutations)
and a global search (for patients, trials, or literature).

Interoperability: Roche positions Navify CH as an open ecosystem bridge. It can link with almost any standard hospital
system. For example, integration with an EMR allows Navify to read discrete data elements (lab values, vitals,
medications) and even write back tumor board summaries into the EMR. Integration with lab/genomic databases surfaces
test results natively. Critically, Navify CH does not replace the hospital's EMR; rather it adds a layer that sits above it for
specialized use. In marketing terms, Roche claims Navify “connects the healthcare community with a robust digital
infrastructure to integrate data efficiently” (°/ vwww.prnewswire.com). In practice, implementing Navify typically involves
several weeks of systems integration, data mapping, and user training.

Clinical Evidence and Outcomes

Multiple case studies and observational analyses document Navify’s impact on workflows and outcomes:

* Prospective Time-and-Motion Study (JCO Informatics 2020): A landmark multi-year study at the University of Missouri evaluated
Navify (then called NAVIFY Tumor Board) across four tumor board types (breast, Gl, ENT, hematopathology) ([18]

pubmed.ncbi.nim.nih.gov) ([43] pme.nchi.nim.nih.gov). Using digital time trackers, researchers measured preparation time per case
before and after Navify implementation. The results were compelling: overall preparation time decreased by ~30% across the tumor

boards after full implementation ([44] pubmed.ncbi.nlm.nih.gov) ([9] pme.ncbi.nlm.nih.gov). For example, breast cancer case prep time
dropped by 28% (with greatly reduced variability) and GI board by 23%. The abstract concluded that “Adoption of such a solution could

improve the efficiency of TBs and have a direct economic impact” ([44] pubmed.ncbi.nim.nih.gov) ([43] pme.ncbi.nlm.nih.gov). The full

paper describes the quantitative gains in detail (e.g. nurse navigator time fell 69% ([9] pmc.ncbi.nim.nih.gov)).

« Ellis Fischel Cancer Center (University of Missouri Health Care) - Institutional Study: In a follow-up collaboration, a large
prospective case study was conducted at Ellis Fischel Cancer Center (MU system). This “site study” (unpublished data, Roche) reported

similar efficiency gains. Implementation of Navify CH (tumor board module) led to a 30% reduction in overall preparation time ([4‘

navify.roche.com) and about 50% reduction in labor costs related to tumor board prep and discussions ([4] navify.roche.com). These
numbers mirror the JCO study findings. In financial terms, the efficiency translated to roughly $299,000 in annual labor cost savings at
that institution ([45] navifyresources.com). (Navify’s own white paper quotes 40-50% labor cost cuts and nearly $300K saved (MSW

navifyresources.com).) The key drivers were standardized workflows and elimination of duplicated document collation.
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+ Northside Hospital (USA) - Al Feature Pilot: According to Roche Korea’s announcement, Navify Clinical Hub’s new Al summarization
feature was evaluated over 2 months on 100 patient cases at Northside Hospital. Clinicians and care-coordinators reported a 40-50%

reduction in time spent reviewing and synthesizing patient data ([5] www.koreabiomed.com). In concrete terms, this was about 11.25

hours of staff time saved per week for multidisciplinary team preparation ([5] www.koreabiomed.com). This demonstrates the promise
of generative-NLP enhancements in the Navify platform, substantially lightening the documentation burden. Though this is a single-site
pilot (with Roche involvement), it is cited by Roche as evidence of scalable benefit.

« Clinical Trial Enroliment Case (Canada - CTN Program): While not a Navify implementation per se, a recent Canadian trial (the CTN
pilot) highlights the context that Navify aims to address. That study reported that a clinical-trial navigator program increased referrals and

enrollment modestly (8% increase in enrollment in the pilot) ([20] trial.medpath.com). The point is that navigation and information
improve accrual — aligning with Navify’s goal of automating parts of that navigation (trial matching). In a future scenario, Navify CH’s trial-
matching tools could serve some functions of a CTN, by giving navigators direct access to a national trial database for any patient.

Overall, these cases indicate that digital tumor board solutions like Navify can substantially improve efficiency and
reduce costs without compromising decision quality. In the JCO study, the reduction in preparation time did not negatively
affect case discussion quality; instead, it standardized the process (°! pmc.nchi.nim.nih.gov). The savings free up clinician
time for patient care or more case reviews per day. Moreover, by using navify to track metrics and decisions, institutions
can continuously refine their performance (e.g. monitor guideline adherence, stratify case complexity).

I Summary of Navify Clinical Hub Case Studies

Figure: Outcomes of Navify Clinical Hub implementations (sources: Roche case studies (I navify.roche.com) (!
www.koreabiomed.com) (°) pme.ncbi.nim.nih.gov)). The data show substantial reductions in tumor-board preparation time
and costs after deploying the platform, as well as significant time savings with new Al summarization features at pilot
sites.

The table below encapsulates key study findings:

Study / Institution Context Findings / Impact
University of Missouri (Ellis Fischel Cancer Center) ([4\ Deployment of Navify TB system in MDT 30% reduction in overall tumor-board preparation time
YA oncology boards - ion i i (4] ifv.r
nawfy. r oche.com) gy 50% reduction in labor costs for case prep/discussion ( navn‘y.y oche.com)
) ; . [5] o ' ) . ) [5]
Northside Hospital (USA) — Roche Pilot ( Navify Clinical Hub Al (EMR — 40-50% less time reviewing/summarizing patient records (=11.25 hrs saved/week) (

summarization) pilot

www.koreabiomed.com) www.koreabiomed.comy

) 9] . ) o
JCO Clin Cancer Inform study (Missouri) ( Prospective evaluation of NAVIFY Tumor 30% reduction in preparation time across SFu%nor boards
9

pmc.nchi.nim.nih.gov) Board — Nurse navigators saw ~69% time decrease (- PIMc.ncbi.nlm.nih.gov)

(Table: Summary of implementations and results using Navify Clinical Hub (or Navify Tumor Board), illustrating impacts
on efficiency and time savings. Citations indicate source publications or reports.)

Use Cases and Applications

Navify Clinical Hub is primarily used in oncology but is adaptable to other complex-care areas. Common use cases
include:

« Multidisciplinary Tumor Boards: This is the core scenario. Nearly all features (data integration, meeting coordination, guidelines)
revolve around enhancing tumor-board workflow. Institutions with multiple tumor boards (by organ site or discipline) use Navify to
centralize operations. Roche also suggests Navify CH for related MDT settings, e.g. molecular/genomic tumor boards or complex

pulmonary boards.

« Precision Medicine Programs: Centers running precision oncology rollouts use Navify CH to manage genomic workflows — tracking
which patients have completed NGS testing, applying guidelines for molecular therapy, and pre-populating case notes. Having genomic
data at hand simplifies decisions about targeted agents. The platform can flag “actionable” biomarker findings and suggest trial or

guideline-based therapies in real time, aligning with institutional precision medicine agendas (°*! navify.roche.com).
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« Clinical Trial Enrollment: Cancer centers and networks can leverage the trial-matching feature to boost accrual. For example, a patient
with metastatic disease can be immediately checked against hundreds of trials around the country, turning a manual process into

seconds-long lookups ([l] navify.roche.com). This use case ties into clinical research offices, which can deploy Navify as part of eligibility
screening. Over time, one can imagine integrating e-consent and EHR-based trial flagging into the workflow.

« Accreditation and Quality Reporting: Institutions accredited by bodies like the American College of Surgeons or the Commission on
Cancer need to collect data on adherence to Quality measures. Navify CH’s analytics help generate these reports. For instance, centers
can automatically report how many tumor-board cases met guideline criteria or had complete staging data. A success story from Roche

notes that automated reporting saved staff from spending hours on manual data entry ([38] navify.roche.com).

« Patient Engagement (Future Potential): While Navify CH is focused on provider workflows, Roche’s vision of “connecting providers &

patients” (WjJ www.prnewswire.com) hints at future patient-facing elements. For now, direct patient integration is minimal, but the data
could eventually feed into patient portals or apps (e.g. enabling patients to see summaries of their board’s recommendations). Some
Roche materials speak of improved patient experience, though concrete patient modules are not overt in release notes.

Each of these scenarios shows how Navify CH serves as an enabler in the clinical ecosystem. It does not eliminate
clinicians but augments them. As Roche’s Moritz Hartmann said, the goal is to “empower healthcare professionals ... to
make personalized, insights-based decisions” (with the patient at the center) (©°! diagnostics.roche.com). In practice, users
report that by having critical information instantly accessible (rather than buried), care teams can have more focused,
data-driven discussions, potentially improving decision quality in real time.

Impact on Trial Enroliment and Clinical
Research

A key claim of Navify Clinical Hub is its ability to support clinical trial execution by streamlining patient screening. When a
patient’s data are in Navify, the system can in the background or on-demand match that patient to trials, flagging
opportunities the care team might otherwise miss (' navify.roche.com). Although direct proof-of-concept on trial accrual is
limited, several points illustrate this potential benefit:

+ Increased Awareness: By surfacing trial openings at point-of-care, Navify may raise clinician and patient awareness. Research shows

that a lack of awareness or access is a major barrier to trial enrollment (HH trial.medpath.com). Navify effectively puts trial matching into
the clinical workflow.

« Efficiency and Scale: Manual screening (coordinators calling other centers, searching registries one-by-one) is time-intensive. Navify’s
automated search across 21 registries means a patient can be screened against over thousands of trials in seconds ([1]
navify.roche.com). This broadens the catchment radius for the referring center — patients can be matched to national trials if none exist
locally.

« Case Study - Estimations: While no published trial has directly evaluated Navify's effect on accrual, industry-accepted stats give
context. Less than 8% of adult cancer patients participate in trials ([llJ trial. medpath.com). If a system like Navify could improve match
identification by even 10-20% relative (i.e. help catch a few more trials per patient), it could meaningfully move the needle. Given Roche’s

10]

emphasis on the 80%-of-trials-fail stat (L navify.roche.com), the platform is positioned as a solution to that exact problem.

« Data for Sponsors: Some large commercial sponsors (pharma companies) have begun to integrate EHR and population data (e.g. using
TriNetX, these days) for site selection. Navify’s registry-matching can similarly be a source of enroliment intelligence. And as more
institutions adopt Navify, there is potential for aggregated data (anonymized) on patient populations and trial fits.

o Built-in Registry Data: Navify’s trial search taps into public registries (like ClinicalTrials.gov, etc.). As a potential future direction, Roche
might partner to incorporate proprietary trial portals or even real-time updates from sponsors. This would keep the matches current as
trials openl/close.

In summary, Navify CH contributes to clinical research acceleration by improving patient-trial matching within
routine workflows. This advantage is often cited qualitatively, but it aligns with broader industry strategies (decentralized
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trials, trial matching services). As one Roche case puts it: Navify “automates patient-specific trial screening, effectively
prioritizing trials at your institution to boost enrollment” (*° navify.roche.com).

Discussion

Benefits and Opportunities

Efficiency Gains: The bulk of evidence around Navify CH points to dramatic efficiency improvements in MDT workflows.
Reducing prep time by ~30% (JCO study) or 40-50% with Al (I°! pmc.ncbi.nim.nin.gov) (°) www.koreabiomed.com) translates
directly to cost savings and the ability to review more cases or spend more time with patients. Institutions consistently
report positive ROI in terms of labor hours saved (I*! navify.roche.com) (/I navifyresources.com).

Enhanced Collaboration: By standardizing the tumor board process and making data accessible to all members (even
remotely), Navify CH can tighten multidisciplinary collaboration. This may improve care coordination, as one site’s
coordinator remarked that having all team members “on the same page” shortened meeting durations without missing
information. Hardened data trails (who approved what) also foster accountability.

Decision Support: Implementation studies note that having guidelines and literature at hand tends to raise guideline
adherence rates. In effect, Navify lowers “cognitive load” by reminding clinicians of recommended pathways during
deliberation (! navify.roche.com) (“*l www.pathologynews.com). Specialist physicians appreciate the curated evidence lists
(858k publications) as guardrails, especially for less common cancers where physicians may not recall niche protocols.

Trial Access: If even a few patients are steered into appropriate trials they would have otherwise missed, the societal
impact is significant. That Navify integrates trial matching directly addresses an acknowledged gap. Hospitals could even
use Navify proactively: for example, flagging breast cancer patients whose genomic profiles suggest they might be
eligible for a certain study. Though quantitative data on accrual impact are still emerging, this is poised to be a meaningful
contribution.

Future-Readiness & Al: The integration of Al (NLP and generative tools) significantly broadens utility. With the explosion
of unstructured clinical data, Al can keep Navify CH from overwhelming users. The recent pilot at Northside underscores
this: automatically summarizing records means that even less tech-savvy users can quickly grasp a patient’s status within
Navify. In future, we expect machine-learning models embedded in Navify to offer predictive analytics (e.g. risk
stratification, requiring pre-authorization) and advanced image interpretation support as well. Roche’s commitment to
continuous product development (as seen at HIMSS 2024 (¥ www.prnewswire.com)) suggests Navify CH will stay at the
leading edge of clinical informatics.

Data-Driven Quality Improvement: By capturing rich data on care processes (e.g. time between diagnosis and tumor
board, number of treatment changes per board meeting), Navify provides a feedback loop. Health systems can identify
bottlenecks (maybe too many referrals miss the board, etc.) and adjust workflows. Over time, this can drive quality
improvements in care delivery metrics.

Challenges and Considerations

Integration Complexity: A system like Navify promises many benefits but requires significant initial integration effort:
mapping EMR fields, ensuring data feeds work, training staff on new workflows. Early adopters often report a steep
learning curve as teams switch from paper/PPS (PowerPoint) to the digital format. There can be resistance to change in
well-established multidisciplinary meetings. Roche typically mitigates this by on-site consulting and training, but the
transition is non-trivial for larger hospitals.

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights Page 10 of
reserved. 17


https://navify.roche.com/marketplace/products/navify-clinical-hub#:~:text=caseloads,operations%20with%20tailored%20MDT%20workflows
https://pmc.ncbi.nlm.nih.gov/articles/PMC7469605/#:~:text=Our%20study%20showed%20that%20NTB,4%29%20times
https://www.koreabiomed.com/news/articleView.html?idxno=27367#:~:text=During%20a%20two,25%20hours%20per%20week
https://navify.roche.com/marketplace/products/navify-clinical-hub-for-tumor-boards/#:~:text=30
https://navifyresources.com/effectiveness/#:~:text=Reduction%20in%20labor%20costs%20associated,1
https://navify.roche.com/marketplace/products/navify-clinical-hub-for-tumor-boards/#:~:text=Interactive%20clinical%20guidelines
https://www.pathologynews.com/industry-news/roche-introduces-the-navify-brand-for-its-digital-health-solutions-at-hlth-2022/#:~:text=%E2%80%9CToday%20we%20are%20using%20navify,%E2%80%9D
https://www.prnewswire.com/news-releases/roche-showcases-new-navify-digital-solutions-that-generate-operational-insights-for-faster-decision-making-in-diagnostics-at-himss-2024-302085992.html#:~:text=About%20navify%20The%20navify%20portfolio,in%20the%20USA%20with%20HIPAA
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=navify-clinical-hub-roche-digital-trial-platform-analysis.pdf
https://intuitionlabs.ai/articles/navify-clinical-hub-roche-digital-trial-platform?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=navify-clinical-hub-roche-digital-trial-platform-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=navify-clinical-hub-roche-digital-trial-platform-analysis.pdf

I incuitiontabs  intuitionLabs - Al Software for Pharma & Biotech Navify Clinical Hub: Roche Digital Trial Platform Analysis

Data Quality and Completeness: Navify’s value depends on its data feeds being complete and up to date. In practice,
missing interfaces (e.g., pathology data not available electronically) can leave gaps. Also, patients from outside
institutions may lack feedable records, requiring manual upload. Hospitals must thus invest in broad IT interoperability
(FHIR/HL7 connectors) to realize full benefit.

Cost of Adoption: The enterprise licensing and implementation of Navify can be expensive. While long-term savings are
possible, medium-sized hospitals may hesitate due to upfront cost. Roche licenses are tailored by institution size, but
they are customized quotes (not publicly disclosed) (*?! intuitionlabs.ai). Some healthcare finance teams may need
convincing on ROI, requiring pilot data (like [28]/ [46]) to make the case.

Regulatory and Privacy Concerns: Navify CH handles powerful clinical data, including genomics. Ensuring compliance
with diverse regulations (HIPAA, GDPR, etc.) is mandatory. Hospitals must trust that Roche maintains robust
cybersecurity. The HIMSS announcement addresses some of these concerns (Fortinet, encryption) (**
www.prnewswire.com), but real-world breaches elsewhere in healthcare could still make providers cautious. Ongoing

audits and clear contractual privacy frameworks are essential.

Changing Landscape: The health IT environment evolves fast. Navify competes not only with other tumor-board
solutions (Philips, Siemens, etc.) but also with emerging integrated EHR modules and Al platforms. New entrants
focusing solely on trial matching, or comprehensive oncology EMRs, could encroach on Navify’s territory. Roche must
continuously innovate (adding Al, expanding care areas) to maintain a competitive edge.

Expert Perspectives

Roche leadership and other stakeholders have articulated the value of Navify CH in broad terms. Roche’s Moritz
Hartmann emphasizes that the goal of digital solutions is to enable “personalized, insights-based decisions” while
improving outcomes and reducing societal costs (I*?/ diagnostics.roche.com). In healthcare communications, Roche cites
the triple aim: improving interoperability, operational efficiency, and medical insights (I’ www.prnewswire.com) (*°!

www.pathologynews.com).

External analysts note that unified tumor-board software is a growing market. A 2024 article by LabMedica (Industry
News) lists Navify as a leading player among Roche’s offerings, and notes that Roche expects hospitals to “role out
[Navify Oncology Hub] to additional markets” beyond the initial three (*/ diagnostics.roche.com). Similarly, the Pathology
News coverage highlights Navify as addressing “real-world challenges”, a sentiment echoed by clinical users who laud
the reduced administrative overhead at tumor boards.

Nonetheless, independent observers caution that technology alone is not a panacea. The BMJ implementation report
(Brne et al.) of a tumor board tool (not necessarily Navify) found that digital solutions can indeed reduce case
postponements and prep time, but they also noted that workflow redesign and staff engagement are crucial. In that
report, authors conclude that simply installing software without team buy-in yields limited benefit. This aligns with broader
health informatics literature: tech must align with clinical processes to drive real-world gains.

Future Directions

Artificial Intelligence and Analytics: As already demonstrated in pilot form (°! www.koreabiomed.com), Navify CH is
integrating Al features. In the near future, we expect:

« Advanced NLP: Beyond summarizing EMRs, sophisticated language models may generate preliminary tumor board
reports, identify overlooked findings, or suggest differential diagnoses from free-text notes.

« Predictive Dashboards: Using aggregated data, Navify could forecast trends (e.g. upcoming tumor-board
workloads, likely no-show rates, or patient prognosis probabilities), helping administrators allocate resources.
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- Imagel/Pathology Al: Direct integration of computer-assisted diagnostics (e.g. identifying suspicious lesions on
images, grading pathology slides) could further enrich the central workspace.

Roche’s mention of an “Algorithm Suite” and partnerships with Al companies suggests Navify will tie in predictive
analytics modules (for example, EarlySign’s colon cancer predictor mentioned in HLTH PR (°°) www.prnewswire.com)).

Broader Clinical Scope: While oncology is the initial focus, Roche has other Navify products (e.g. a Cervical Screening
solution (°* navify.roche.com)). It is plausible that Navify Clinical Hub evolves “care area by care area” — for example,
adapting to rare disease boards, transplant boards, or even multidisciplinary management of chronic diseases (e.g.
diabetes, neurology). This could involve customizing the Ul and workflows to non-oncology scenarios (for instance,
cardiology care teams might similarly need shared views and guidelines).

Global Adoption and Scale: Currently, Navify CH is commercial in selected markets (U.S., Germany, Taiwan, etc.) (mm
diagnostics.roche.com). Over 2025-2030, Roche likely aims to expand to Asia-Pacific, Europe, and emerging markets.

Localization (languages, integration standards) will be important. The Korean implementation shows adaptability to local
needs. Success will also depend on interoperability with popular EMRs in each country (e.g. top EMRs in Asia, Europe).

Integration with Electronic Health Records and Research Platforms: Navify may increasingly interoperate with
broader health informatics infrastructure. For example, linking with EHR vendors (Epic, Cerner) so that Navify insights
can be viewed from within the primary chart. Or exporting tumor-board decisions into the EHR. On the research side,
Navify data (deidentified) could feed into real-world data platforms for outcomes research. Roche has interests in using
“data-driven medical insights” to improve care (I°?/ diagnostics.roche.com); Navify could supply such data to collaborators
or internal analytics.

Market Trends: The overall trend is toward learning health systems and digital ecosystems. Navify is positioned at the
nexus of diagnostics (Roche’s strength) and clinical decision support. In the coming years, regulatory frameworks (like
potential FDA scrutiny of Al tools, or new privacy laws) could affect how Navify develops. Roche will need to demonstrate
that Navify's algorithms are transparent and clinically valid.

Conclusion

Navify Clinical Hub represents a mature, evidence-backed digital platform aimed at reorganizing complex clinical
workflows around data and collaboration. Its synthesis of clinical data integration, decision support, and trial-matching
functionalities addresses key pain points in oncology care and research. Empirical data from large health systems
(Missouri, etc.) unequivocally show significant efficiency gains. Roche has invested heavily to ensure Navify’s security, Al
capabilities, and global rollout aligns with future healthcare needs.

However, adoption requires organizational commitment. The framework and incentives must align for clinicians and staff
to embrace Navify’'s ways of working. Cost and integration efforts can be hurdles. Furthermore, long-term impact on
outcomes (e.g. patient survival or trial success rates) awaits prospective study. But the trajectory is promising: digital
tumor boards and integrated care apps like Navify appear poised to become standard in academic and community
oncology programs.

The future will likely see Navify CH's core principles (data-driven, interoperable, Al-augmented care) extend into more
clinical domains. We anticipate that Roche and others will iterate on these models, gradually shaping a healthcare
environment where information flows seamlessly around the patient, trials are efficiently matched, and decisions are
consistently evidence-based. In sum, Navify Clinical Hub is at the vanguard of the digital transformation of clinical trials
and disease management. Its continued evolution will merit close attention from clinicians, researchers, and
administrators aiming for next-generation personalized healthcare (*°! diagnostics.roche.com) (“*! www.pathologynews.com).
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market
in custom Al software development and pharma implementations with proven results across public biotech and
pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and ERP
systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al infrastructure
for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated
document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force
applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and automated
customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data
visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and implementation
guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations
or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information
contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable
for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising
from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated content may
contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their
respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these
names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and biotech
companies. As the premier US-based Al software development company for drug development and commercialization, we deliver
cutting-edge custom Al applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and
regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult
with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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