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Executive Summary

Microsoft’'s Copilot, an Al assistant integrated into Office apps, represents a major new feature and revenue stream in
Microsoft 365 (formerly Office 365). Introduced in March 2023 using OpenAl's GPT-4 (X v reuters.com), Microsoft 365
Copilot adds generative-Al capabilities to Word, Excel, PowerPoint, Outlook, and other apps (*/ www.reuters.com). For
business customers, Copilot is offered as an add-on subscription — notably USD $30 per user per month (annual billing)
(®Fwww.microsoft.com) — on top of an existing Microsoft 365 or Office 365 license (e.g. an Enterprise E3/E5 or Business
Standard/Premium plan). Microsoft explicitly lists the $30/month Copilot price on its site (**) www.microsoft.com), and
corporate press reports confirm it (I vww.reuters.com) (P! www.reuters.com). (In contrast, advanced work such as
summarizing Teams meetings or generating presentations requires this Copilot subscription (“/ www.reuters.com).)

Microsoft also offers Copilot in other forms: a new “Copilot Pro” plan for individuals and small businesses at $20/month
(°" www.axios.com), and a combined consumer bundle called Microsoft 365 Premium (launched Oct 2025) at
$19.99/month that includes Office apps and Copilot (") vwww.reuters.com). In addition, Microsoft provides a free Copilot
Chat tool (GPT-4—powered) for businesses to experiment with Al agents, though advanced features in Copilot Chat
require the paid Copilot license (“) www.reuters.com). All Copilot offerings have specific licensing prerequisites: e.g. the
paid business Copilot requires an underlying qualifying Microsoft 365 plan (Business or Enterprise) (1! viw.microsoft.com)
(“Twww.microsoft.com). Key eligible base licenses include M365 Business Basic/Standard/Premium, Microsoft 365 Apps
plans, or Enterprise E3/E5 plans (') learn.microsoft.com) (" learn. microsoft.com).

This report presents a comprehensive analysis of Microsoft Copilot’s business plans, pricing, and licensing under Office
365/Microsoft 365. We provide historical context of Copilot’s launch, detail each offering’s cost and license requirements,
and review adoption data, case studies, and expert commentary. For example, analysts predict Copilot could generate
multi-billion-dollar revenue (5-16 billion USD) if even a modest portion of Office users adopt it (**/ www.axios.com), and
Microsoft expects on the order of 10 million paid Copilot users by 2024 (**l www.reuters.com). We also examine
regulatory and competitive perspectives: notably Australia’s ACCC sued Microsoft (Oct 2025) over undisclosed cheaper
plans, accusing Microsoft of misleading customers about Copilot bundles (**/ www.reuters.com).

Throughout, all statements are supported by credible sources (trade press, official Microsoft documentation, and
academic research). The report includes data tables summarizing plan prices and licensing, and real-world examples of
Copilot’'s impact on organizations.

Introduction and Background

Microsoft Copilot is part of a broader wave of generative Al integration into productivity software. First announced at
Microsoft’s Build/IRC events around 2023, Microsoft 365 Copilot embeds Al assistants into familiar Office apps.
Technically, the initial Copilot release in March 2023 was powered by OpenAl's GPT-4 model (") www.reuters.com). The
assistant can draft emails, summarize documents or meetings, analyze data in Excel, and even integrate with
organizational knowledge via Microsoft Graph. In Microsoft's words, Copilot is “available as an add-on to Microsoft 365"
(®hwww.microsoft.com) that “enhances productivity and creativity” by providing Al-driven features within Word, Excel,
PowerPoint, Outlook, Teams, OneNote, etc. (°) www.microsoft.com) (Z www.reuters.com).

At launch, Copilot was targeted at larger enterprises, but over time Microsoft expanded it to include small and medium
businesses and ultimately consumers. For example, early press noted Copilot’s cost and availability for business
customers: a $30/user/month fee was announced at a July 2023 partner event (*°/ www.axios.com). By late 2024 and into
2025, Microsoft introduced new Copilot tiers targeted at various segments: a $20 Copilot Pro plan for individuals/small
businesses ("*° www.axios.com), and in 2025 Microsoft 365 Premium (a $19.99/mo subscription for individuals) which
bundles Office apps with Copilot access (/) www.reuters.com). There is also a free Copilot Chat option (using GPT-4) for
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business users to experiment with generative agents; however, advanced features (like summarizing Teams calls or
automatically making presentations) still require the paid Copilot subscription ( ).

Microsoft’s investment in Copilot is substantial. Reuters reports that Microsoft planned around $80 billion in cloud/data-
center spending in FY2023-2024 to support Al services, including Copilot ( ). This massive
infrastructure outlay underscores Microsoft's strategy to make Copilot a core future offering.Early adoption results are
mixed: an Australian government R&D trial (300 users over 6 months) “showed improved productivity and efficiency in
structured tasks” (e.g. meeting summaries, email drafting), but also highlighted limitations and ethical concerns
(especially data privacy) ( ). These findings suggest that while Copilot has clear utility in routine business
workflows, organizations and regulators are also grappling with its implications.

Below we examine Microsoft Copilot's business offerings in depth: the available subscription plans, their pricing and
licensing terms, usage data and case studies from early adopters, as well as implications and future directions.

Microsoft 365 Copilot Business Plans and
Licensing Requirements

Add-on Licensing Model: Microsoft 365 Copilot is sold as an add-on to a qualifying Microsoft 365 (Office 365)
subscription ( ) ( ). In other words, a customer must already have an eligible
Business or Enterprise license before they can purchase Copilot. Microsoft's documentation explicitly states that “a
separate license for a qualifying Microsoft 365 plan is required” to acquire Copilot ( ). In practical
terms, this means Copilot is not a standalone product — it cannot be bought without a base subscription.

Qualifying Plans: The eligible base licenses are broadly any commercial Microsoft 365 or Office 365 plan (business or
enterprise tier). Official Microsoft guidance and plans indicate that Copilot supports all major business/enterprise SKUs,
including:

« Microsoft 365 Business Basic (formerly Office 365 Business Essentials) ( ),

« Microsoft 365 Business Standard (formerly Business Premium without advanced identity features) (
)

» Microsoft 365 Business Premium (previously Office 365 Business Premium) ( ),

« Microsoft 365 Apps for Business/Enterprise (Office desktop apps only) ( ),

. Microsoft 365 E3 and E5 (enterprise plans) ( ),

« Microsoft 365 F1/F3 (frontline worker plans) ( ),

» and Office 365 E3/E5 (older nomenclature for enterprise plans) ( ).

Put simply, any customer on a standard Microsoft 365 business or enterprise plan can add the Copilot add-on. (Notably,
Microsoft 365 Government and Education licenses aren'’t included in the publicly documented list, although some
announcements suggest separate offerings in those sectors may be coming.) Importantly, consumer/home plans
(Microsoft 365 Personal/Family) cannot directly add the business Copilot add-on — instead, Microsoft created a different
product bundle (Microsoft 365 Premium for consumers, see below).

Purchase and Management: Purchasing Copilot is done via the Microsoft 365 Admin Center (for organizations).
Microsoft’s support pages indicate administrators can “manage and add Copilot to your subscription via the Microsoft 365
admin center” if they have the correct underlying plan ( ). Thus from a licensing perspective, Copilot is
treated like other add-ons (e.g. Microsoft Defender, Power Bl Pro) that are provisioned per user on top of an existing
service.
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Copilot Chat versus Copilot Add-on: Microsoft also distinguishes the free Copilot Chat experience from the paid
Copilot add-on. Copilot Chat is essentially a separate app (based on GPT-4) that can be used for search/agent tasks, but
it does not integrate with a user’s organizational content. As Microsoft notes, “Copilot Chat uses public web data for tasks
such as research and analysis, [and] it doesn't integrate with Microsoft 365 apps or organizational content” (1*°)
www.microsoft.com). In contrast, Microsoft 365 Copilot (the $30 add-on) does connect directly to an organization’s data
(emails, files, chats, etc.) and Office applications (“° vwww.microsoft.com). In other words, Copilot Chat is a standalone
chatbot, whereas Copilot add-on is embedded in Office apps and can leverage company info. For full enterprise usage,
Microsoft advises businesses to purchase the paid add-on for deeper integration (“°) vuw.microsoft.com).

Summary of Licensing Requirements: In sum, the chart below lists the primary Microsoft 365/Office 365 plans that
qualify for Copilot:

Qualifying Base License Type

Microsoft 365 Business Basic (with or without Teams) Business (SMB)
Microsoft 365 Business Standard Business (SMB)
Microsoft 365 Business Premium Business (SMB)
Microsoft 365 Apps for Business Business (SMB)
Microsoft 365 Apps for Enterprise Enterprise

Microsoft 365 E3 Enterprise

Microsoft 365 E5 Enterprise

Microsoft 365 F1 (Frontline) Enterprise (Frontline)
Microsoft 365 F3 (Frontline) Enterprise (Frontline)
Office 365 E3 (legacy name) Enterprise

Office 365 E5 (legacy name) Enterprise

These licensing prerequisites are confirmed by Microsoft documentation (! learn.microsoft.com) (' learn.microsoft.com).
Customers on these plans (or upgrades thereof) can acquire Copilot. In contrast, plans like Office 365 E1 (no Power
Bl/Defender), Education SKUs, or personal subscriptions are not in the qualifying list.

Copilot Pricing Models

Microsoft’s Copilot pricing strategy varies by customer segment. All of the paid Copilot offerings are per-user, per-month
subscriptions, typically billed annually. Key pricings (all USD) are:

¢ Microsoft 365 Copilot (Business/Enterprise add-on) — $30 per user/month (annual subscription) (Bl www.microsoft.com). This is
the flagship plan for organizations. (Microsoft's site shows both $30/user for annual and about $31.50 if paid month-to-month ([3]
www.microsoft.com).) This add-on unlocks Copilot functionality in Office apps for each licensed user. It requires one of the qualifying
base licenses listed above.

« Copilot Pro (Small Business/Consumer) — $20 per user/month ([G] www.axios.com). Launched in early 2024, this plan targets
individuals and small businesses. It provides generative Al features (custom chatbots, productivity enhancements) inside Office apps
similar to Copilot, but it can be purchased on smaller subscriptions that previously were not eligible. Axios describes Copilot Pro as
“integration with Microsoft Office apps” with “custom chatbot creation and productivity enhancements” ([6] www.axios.com). Unlike the
Business add-on, this is intended for users without large enterprise contracts.

¢ Microsoft 365 Premium (Consumer) — $19.99 per user/month ([7] www.reuters.com). Introduced in Oct 2025, this is a bundled plan
for individuals/families. It includes the core Microsoft 365 Personal or Family apps plus the Copilot assistant. Features include 1TB

storage, advanced security, and “Copilot usage limits” ([7] www.reuters.com). Notably, with this launch Microsoft discontinued the stand-

alone Copilot Pro and allowed existing personal/family customers to migrate to Premium (LzlJ www.reuters.com).
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+ Copilot Chat (Basic) — Free. Microsoft has released a free “Copilot Chat” application (built on GPT-4) which any user can use for general

queries and Al agents ([22] www.reuters.com). However, this free version does not include the advanced integrations or features such
as meeting summarization. Reuters notes, “While Copilot Chat is free, advanced features like summarizing Teams calls and creating

PowerPoint presentations require a $30 monthly Microsoft 365 Copilot subscription” ([4] www.reuters.com).

« Bing Chat Enterprise (for reference) — Not Microsoft's product but a competitor, OpenAl's GPT-4 chat for business, priced at
$5/user/month when purchased separately (“°! . axios.com). (This shows the broader pricing context: Microsoft has a $30 business
add-on, whereas a simpler chat-only GPT-4 service is $5.)

These prices reflect Microsoft’s strategy of segmenting by customer size and bundling. For example, the Business
Basic/Standard plans can include Copilot at effective prices much lower than $30: Microsoft's pricing page currently
shows Business Basic + Copilot at $27/user and Business Standard + Copilot at $22/user (yearly, introductory rate)
("1 microsoft.com). These bundled rates imply a discounted add-on (in these promotions Copilot effectively adds $20
and $8 respectively). (For comparison, Business Basic’s standalone price was raised to $7 in 2026 (°°/ vww.reuters.com),
so $27 total versus $7 base suggests a $20 “Copilot Business” component.) In practice, Microsoft set promotional
“starting” prices to attract customers (e.g. originally “starting from $33.50 now $22” for Business Standard + Copilot (1*°!
www.microsoft.com)). We summarize these family-of-offerings in the table below, which condenses the pricing and purpose
of each offering:

Copilot Offering Price (USD per user/mo) Description | Features Required Base License

Al assistant integrated into Office apps (Word, Excel, PowerPoint, Outlook,

20
etc.), leveraging organization’s own data (l 1 Requires an existing qualifying Microsoft 365 or
Mi ft 365 Copil $30 (annual), $31.50 billed monthly [9]
u:roso. -DPI ot 3] WWW. nncrosoft.com). Included world-language support (e.g. Office 365 plan (E3/E5 or Business plan) (
(Enterprise/Business) > www.microsoft.com) [27] [20]
English, Mandarin) (-~ WW\WW.reuters.comy www.microsoft.com.
www.microsoft.com.
Web-based/chatbot interface using GPT-4 for research, ideation, etc. Has
access to internet data but no integration with enterprise content ([201
Copilot Chat (Basic) [4] WWW.reuters.com Anyone with a work/school Microsoft account (free
opilot Chat (Basic] . . : i
P Free ( ) WWW.MICroSoft.cOM). Supports natural language queries and agent ~ Azure AD) can use; no paid plan needed.
27 N
creation (English, Mandarin) ([ ] www.reuters.com,.
_ _ Similar Office integration as copilot; adds custom chatbots and productivity Al No specific base plan; aimed at non-enterprise
Microsoft Copilot Pro [6] . [6] . )
(SMBIConsumer) $20 (-1 WWW.axl0Ss.comy features within Office apps (-~ WWW.aX10S.COIT). Designed for customers (e.g. those on standalone Office 2021

individual users and small businesses. or Microsoft 365 Personal/Family).

New consumer bundle (announced Oct 2025) that merges Office apps

7] ® UFamily) with Copilot feat Includes Al stant. 178 st Microsoft 365 Personal or Family subscription
" . 'ersonal/Famil Wil opilot features. Includes assistant, storage,
Microsoft 365 Premium $19.99 ( V) P - 9 (replacing the older Copilot Pro for those
(Individual/Family) . . M ft Defend ity, et I [S. . Al

www.reuters.comy ferosoft Defender securly, etc (1 WWW.TEULETS.COM. Alows customers) (“ 1 v reuters.com.

Copilot usage with higher limits and exclusives.

(For Context) Bing Chat [23] A GPT-4 powered chat solution for business (competes with Copilot chat). Requires organization signup with OpenAl; not

$5 ( WWW.axl0Ss.Comy

Enterprise (OpenAl) Does not integrate with Office apps (it's a standalone web app). Microsoft's product.

Sources: Official Microsoft pricing pages and announcements (- www.microsoft.com) (°) www.axios.com) (')

www.reuters.com); industry reports (! www.reuters.com) (23] www.axios.com).

Price Changes and Trends: Microsoft periodically adjusts its base subscription prices, which indirectly affect Copilot's
economics. Notably, Microsoft announced in Dec 2025 that most M365 business plans would increase July 2026 (1*°
www.reuters.com). For example, Business Basic goes from $6 to $7 (+16.7%) and Business Standard from $12.50 to $14
(+12%) () www.reuters.com). Enterprise E3 rises to $39 and E5 to $60 (“) vww.reuters.com). Microsoft justifies these
hikes by pointing to over 1,100 new features (many Al/security-related), including making Copilot available and adding
“Microsoft Security Copilot” in E5 (°) www.reuters.com) (%% www.techradar.com). Crucially, Microsoft reiterated that the
Copilot add-on remains $30/month per user (°/ www.reuters.com). These pricing moves underscore that Microsoft sees
Al (Copilot, Security Copilot, etc.) as central to its new value proposition even if it means higher subscription costs.

Data and Adoption Metrics
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Market Potential: Early analyses highlighted the revenue opportunity of Copilot. Axios reported that if only 5-16% of the
roughly 300 million Office 365 seats adopted Copilot, it could yield $5-16 billion in annual revenue (2! www.axios.com).
(This estimate assumes adoption scales with take rates; $5B corresponds to about 5% adoption of users at $30/month
times 12.) Similarly, Reuters cited analyst projections of “over 10 million paid users” of 365 Copilot by end of 2024 (I**!
www.reuters.com). To put that in context, 10M users at $30/mo equals $3.6B/year, indicating analysts anticipated O(10%)
of businesses might deploy it early on. These figures suggest Microsoft views Copilot as a high-value service, potentially
rivaling the size of its traditional Office business.

Usage and Adoption: Despite the hype, evidence suggests enterprise adoption is still in early stages. Reuters noted
that “enterprise users” had raised concerns about Copilot's cost and performance, and that most firms remained in pilot
phases () www.reuters.com) (1 www.reuters.com). Gartner analysts reportedly warned that Al uptake (including Copilot)
might be slower than expected (") www.reuters.com). Even so, usage among some large customers is significant:
Microsoft claimed that 70% of Fortune 500 companies were using some form of 365 Copilot as of late 2024 (/*°!
www.reuters.com). (However, “using” Copilot could mean trial/deployment on a few users or teams, not necessarily wide
rollout.)

Impact Studies: A soon-to-be-published trial in Australia provides qualitative insights. In a study of 300 government
researchers using M365 Copilot for six months, participants reported improvements in routine tasks (e.g. drafting emails,
summarizing meetings) but noted gaps in advanced features and raised privacy concerns (“"”

satisfaction varied by task — structured workflows benefited more than creative work — and ethical worries (data leakage,

arxiv.org). Specifically,

accuracy) grew over time (*? arxiv.org). This suggests that while Copilot can boost structured productivity, its value
hinges on seamless integration and trust in the Al's handling of sensitive data.

Case Examples: Numerous customer testimonials (from Microsoft and press) illustrate Copilot’s real-world benefits. For
instance, Globo (a media company) reported that Copilot saved two hours per month per employee on average,
enabling greater autonomy and innovation within the company (**! blogs.microsoft.com). Similarly, financial services firm
Hargreaves Lansdown noted Copilot dramatically aids accessibility — in one case saving about four hours of work per
day for an employee with dyslexia (“*' blogs.microsoft.com). In manufacturing, the Campari Group found Copilot “resulting
in time savings of about two hours a week” on routine tasks like email management and meeting prep (°%
blogs.microsoft.com). Notably, Access Holdings Plc used Copilot to accelerate coding and content creation: tasks that once
took hours could now be done in minutes (e.g. programming steps reduced from 8 hours to 2) (°°! blogs.microsoft.com).
These case studies highlight how generative Al can magnify productivity across different domains, translating into
measurable time savings.

In summary, data on Copilot adoption shows high potential but still early stage deployment. Analysts’ forecasts (billions of
dollars in new revenue) reflect the strategic importance of Copilot (2 vuw.axios.com) (*°! www.reuters.com). Actual trial
outcomes and customer reports emphasize significant productivity gains for structured tasks (*° arxiv.org) (%%
blogs.microsoft.com) (** blogs.microsoft.com), albeit accompanied by technical and ethical issues. We now turn to detailed

implications and future directions for Copilot.

Discussion of Implications and Future
Directions

Competitive Landscape: Microsoft's Copilot moves come amid intense competition. OpenAl and Google offer their own
Al assistants for enterprises (e.g. ChatGPT Enterprise, Google Duet Al). As one Axios analysis noted, Microsoft's push
intensifies competition with OpenAl, since both now target overlapping segments ((°/ www.axios.com). The $30/user
Copilot price is roughly in line with ChatGPT’s enterprise offering (which is also around $30 with unlimited GPT-4 access),
although bundled differently. Microsoft differentiates by embedding Copilot in Office — a significant advantage given
corporate familiarity with Word/Excel — whereas ChatGPT Enterprise is a separate chat interface. The availability of
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Copilot Pro and a bundled Microsoft 365 Premium shows Microsoft adapting to consumer/small-business preferences,
offering products analogous to OpenAl’'s ChatGPT Plus but integrated into Microsoft's ecosystem (I°/ vyww.axios.com) ()

www.reuters.com).

Pricing and Regulation: Microsoft’s licensing strategy has drawn regulatory scrutiny. In late 2025, Australia’s
competition authority (ACCC) sued Microsoft, alleging that bundling Copilot into rising Office 365 prices misled 2.7 million
users (! www.reuters.com). The ACCC claims Microsoft raised its standard consumer M365 plans (personal and family)
substantially while pushing Copilot inclusion, without clearly offering a cheaper non-Al option upfront (*!
www.reuters.com). In practice, Microsoft did keep “classic” plans in the background, but per the complaint, only disclosed
that fact during cancellation. This case highlights the tension between monetizing Al features and consumer
transparency. It may force Microsoft to clarify pricing tiers (e.g. explicitly marketing “classic” plans without Copilot) or

adjust how Copilot is offered.

Technology and Cost: Copilot’s underlying Al is expensive to run. Reuters noted that reliance on GPT-4 raised concerns
of cost and speed, prompting Microsoft to develop its own lighter models (like Phi-4) and integrate third-party models
(Anthropic, Google) to control expenses (" www.reuters.com). This model diversification is a future direction: using
efficient or in-house models could keep subscription costs down. Moreover, embedding Al features natively (such as the
Copilot app auto-install planned for Windows 11 in Oct 2025 (°*/ www.techradar.com)) should increase usage. However,
mandatory installation (for example, the November 2025 plan to automatically add the Copilot Windows app to Microsoft
365 clients outside the EU (°*) www.techradar.com)) has raised user pushback over being too invasive. This suggests
Microsoft must balance accessibility of Al tools with user control and privacy settings.

Integration with Security and IT: Microsoft is rapidly integrating Copilot into more of its suite and related products. For
example, the upcoming Microsoft Security Copilot (for cybersecurity) is another Al add-on priced into E5 plans (©°°!
www.reuters.com). Over the next few years, we expect Copilot-like assistants to appear in Teams (meeting summaries),
Viva (employee experiences), Power Platform (automating workflows), and other services. Administrators will need to
manage these through familiar licensing dashboards, but complexity will rise as Al bundling grows. Training, adoption
processes, and managing data governance will become critical factors for businesses to actually reap Copilot’'s benefits.

Future Outlook: Overall, Copilot is positioned as a long-term Al platform for Microsoft. Analysts forecast tens of millions
of business seats and major revenue by 2024 (** www.reuters.com) (“?) www.axios.com). However, true impact depends
on usability and trust. To this end, Microsoft is investing in bringing Copilot to more contexts: for instance, enabling
Copilot-based agents for routine tasks via low-code tools, and supporting multiple languages and domain knowledge. The
industry trend is an “Al Continuum” where assistants move from simple chat to fully agentic applications. Microsoft's own
Al roadmap includes on-device features (as ChatGPT'’s latest models now run on phones) and enterprise-grade
customization. The partnership with OpenAl remains central but likely will evolve into a multi-model strategy.

One key question is ROI and adoption cadence. Studies and early cases suggest big productivity wins for repetitive
tasks (% blogs.microsoft.com) (°%! blogs.microsoft.com), but creative or highly specialized tasks still require human
oversight. As usage grows, companies will need to carefully improve processes around prompts, verification of Al
outputs, and user training. Some analysts warn of “automation bias” and eventual user fatigue if Copilot's outputs are
taken uncritically.

Academic and Expert Opinions: Early research supports cautious optimism. In the Australian trial, while Copilot
accelerated structured work, “gaps were identified in advanced functionalities and integration” that limited its
effectiveness (%) arxiv.org). This aligns with expert commentary that generative Al must be seen as an assistant, not a
replacement — it can generate drafts or ideas, but humans must guide and verify. Gartner and Forrester have noted that
Al copilots will transform workflows, but only after iterative refinement and change management. The two dozen new
features per month (mentioned in Microsoft’s customer stories) (°*/ blogs.microsoft.com) (**) blogs. microsoft.com) suggest
Microsoft is rapidly iterating on Copilot’s capabilities.
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Conclusion

Microsoft 365 Copilot represents a transformative extension of Office 365’s productivity suite, marrying Al chat capability
with app integration. From a business perspective, Copilot is mainly positioned as a $30/user/month add-on for
enterprise subscriptions (I°! www.microsoft.com), with complementary plans for smaller users ($20 Copilot Pro) and
consumers ($19.99 M365 Premium) (I www.axios.com) ("' www.reuters.com). It requires existing Microsoft 365 licenses
(E3/E5 or Business plans) (*) www.microsoft.com) () learn.microsoft.com), which ensures it attaches to corporate
customers. Pricing and licensing are complex — involving standard plan price increases (°° www.reuters.com), promotional
bundles (**! www.microsoft.com), and regulatory scrutiny (e.g. the ACCC case (““) www.reuters.com)).

Despite the high price point, analysts see Copilot as a major new revenue source for Microsoft: forecasts of $5—-16B in
2024 revenue from Copilot ("2 vww.axios.com) (! www.reuters.com) indicate the scale. Case studies from Globo, HL,
Campari and others reveal Copilot's power in saving employee hours and enhancing workflows (“* blogs.microsoft.com)
(% blogs. microsoft.com) (%% blogs. microsoft.com). However, adoption remains nascent, and companies must weigh

benefits against costs and privacy/accuracy concerns (as noted by user surveys ("% arxiv.org)).

Looking forward, Copilot's evolution will be shaped by Microsoft's Al research, customer feedback, and competitive
pressure. The move to integrate Copilot more deeply (e.g. auto-install on Windows (**! www.techradar.com)) and to
diversify underlying models (" v reuters.com) suggests Microsoft is committed to reducing costs and increasing
adoption. Future Copilot bundles may expand (with new Al features or sector-specific offerings). For businesses,
understanding the full licensing landscape is crucial: whether to adopt Copilot add-ons, or optimize existing subscriptions
(the ACCC saga highlights the need for clarity). As Copilot becomes part of the standard Microsoft 365 ecosystem, the
line between Al assistant and everyday software will blur — an Al-powered “copilot” may become as standard as the
clipboard.

In conclusion, Microsoft Copilot is a complex but profound change to the Office 365/Microsoft 365 environment. It brings
both opportunity (higher productivity, new features) and challenges (cost, governance). This report’'s deep dive into plans,
pricing, and licensing — underpinned by cited sources — aims to equip IT leaders, analysts, and researchers with a clear
understanding of the current state and future trajectory of Copilot in the enterprise.

References: (Inline citations are provided above for all statements. Notable sources include Microsoft official
documentation (° www.microsoft.com) () www.microsoft.com) (9 learn. microsoft.com), (1! www.axios.com), and industry

reports (2l www.axios.com) (3! www.reuters.com) (24! www.reuters.com).)
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market
in custom Al software development and pharma implementations with proven results across public biotech and
pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and ERP
systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al infrastructure
for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated
document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force
applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and automated
customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data
visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and implementation
guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations
or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information
contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable
for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising
from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated content may
contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their
respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these
names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and biotech
companies. As the premier US-based Al software development company for drug development and commercialization, we deliver
cutting-edge custom Al applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and
regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult
with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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