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Kailera Therapeutics $625M IPO and the GLP-1
Obesity Pipeline: A Biotech IPO Market
Reopening Analysis

Executive Summary

Kailera Therapeutics, a late-clinical-stage biotech spun out of Chinese pharma Hengrui, raised $625 million in an
upsized U.S. IPO in April 2026, surpassing Moderna’s 2018 offering ( ) ( ) to
become the largest biotech IPO on record. The offering, at $16 per share for 39 million shares (plus a full overallotment
option), generated a $3.1 billion market capitalization on debut ( ) ( ).
Kailera’s oversubscribed IPO reflects intense investor enthusiasm for its GLP-1-based obesity drug portfolio, which
includes four Hengrui-licensed compounds covering injectable and oral GLP-1/GIP dual agonists as well as a novel GLP-
1/GIP/glucagon tri-agonist ( ) ( ). The company has already spent over $1
billion in venture funding and plans to use IPO proceeds to complete multiple Phase 3 trials (notably its “ribupatide” GLP-
1/GIP dual agonist) and advance its diversified GLP-1 obesity pipeline ( ) ( ).

More broadly, Kailera’s IPO arrives amid a revival of the biotech IPO market in early 2026. After a prolonged 2022—-25
downturn (with U.S. biotech IPOs falling from 87 in 2021 to only 11 in 2025) ( ), the gateway is
cautiously reopening. In Q1 2026, six biotechs went public (none preclinical) and raised a record ~$1.7 billion (median

$287.5M) in proceeds — the largest quarterly haul since 2021 ( ). Notable recent offerings include Aktis
Oncology ($318M), Eikon Therapeutics ($381M), Generate Biomedicines ($400M), Caris Life Sciences ($494M),
Heartflow ($317M), as well as Kailera ( ) ( ) ( ). These

issuances suggest renewed investor appetite for well-financed, late-stage drug developers, especially those in “hot” fields
like obesity, oncology, Al therapeutics and precision medicine ( ) ( ). However,
market volatility and macroeconomic headwinds still temper broad optimism: analysts warn that IPO activity remains
selective and that high interest rates, geopolitical risks, and established players’ dominance could slow any flood of
openings ( ).

Kailera’s record $625M IPO is both a symptom and a driver of the current biotech landscape. Its success underscores
investor conviction in the glucagon-like peptide-1 (GLP-1) receptor agonist era for obesity treatment. GLP-1-based
therapies have revolutionized weight-loss care, with products like Novo Nordisk’'s Wegovy (semaglutide) and Eli Lilly’'s
Zepbound (tirzepatide) already generating blockbuster sales. Investors are now plowing capital into numerous next-
generation GLP-1 candidates (including oral versions and multi-agonists) as part of a broader obesity pipeline. For
example, in Q1 2026 alone over $22 billion was committed to obesity and diabetes drug licensing deals (

). Biotech companies and big pharma alike are racing to develop improved GLP-1 and tri-agonist
therapies with higher efficacy and better tolerability. Kailera’s portfolio — an all-in Hengrui spin-out — exemplifies this trend
by combining weekly and daily injectables and convenient oral GLP-1 regimens across its four assets (

) ( ):

This report examines Kailera’s IPO and pipeline in depth, placing it in context of the GLP-1 obesity drug revolution and
the evolving biotech capital markets. We review Kailera’s background, its lead obesity drug candidates and clinical data,
and its business model (licensing Chinese assets for global development). We analyze the broader GLP-1 obesity drug
pipeline — from marketed agents to mid- and late-stage innovator programs — drawing on clinical trial results and expert
commentary. We also investigate the biotech IPO market: historical cycles, 2022-25 downturn, 2026 resurgence, and
implications for investors and companies. By integrating data (trial outcomes, market forecasts, IPO statistics) and expert
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perspectives (industry analysts, company executives, WHO guidelines), this report provides a comprehensive, evidence-
based study of how Kailera’s record IPO both reflects and shapes the future of obesity therapeutics and biotech
financing.

Introduction and Background

Obesity is recognized as a chronic, relapsing disease with enormous health and economic consequences worldwide.
According to the World Health Organization (WHO), over 1 billion people globally were living with overweight or obesity
as of 2024, contributing to roughly 3.7 million deaths that year (www.who.int). Without decisive action, the number of
individuals with obesity is projected to double by 2030 (www.who.int), exacerbating the global burden of non-
communicable diseases (cardiovascular disease, diabetes, cancer) and fueling soaring healthcare costs. The global
economic impact of obesity is equally staggering: one analysis estimated that by 2030, obesity-related costs (lost
productivity, treatment, social care) could reach $3 trillion annually (www.who.int).

Against this backdrop, medical therapies for weight loss have entered a paradigm shift. The advent of GLP-1 receptor
agonists has provided unprecedented efficacy in obesity treatment. Drugs originally developed to treat type 2 diabetes —
such as liraglutide (Saxenda, Victoza) and semaglutide (Ozempic, Wegovy) — have shown dramatic weight-loss effects.
Semaglutide 2.4 mg (Wegovy) produced mean weight losses on the order of 15-17% over 68 weeks in the STEP trials
(v fiercebiotech.com) (44 pme.nebi.nim.nih.gov).More recently, dual-agonist peptides (GLP-1/GIP) like Lilly's
tirzepatide have reported even higher reductions (~20% at 36—40 weeks (*°/ www.fiercebiotech.com)). Emerging tri-
agonists (targeting GLP-1, GIP and glucagon) promise further gains: for example, Lilly’s retatrutide achieved up to
~28.7% mean weight loss at 68 weeks in an obesity trial (! investor lilly.com), and Danone's metabolic candidate
HM15211 showed >30% in early data (""" v .fiercebiotech.com). Clinicians and regulators now see obesity as a medical
condition requiring sustained pharmacotherapy. Indeed, WHO issued its first guideline on GLP-1 therapies for obesity in
December 2025, upgrading them to its Essential Medicines List and encouraging their use as part of lifelong care
(www.who.int) (www.who.int). These developments reflect a sea change: pharmacological weight loss might no longer be
niche but a mainstay in modern medicine.

The GLP-1 drug market has exploded financially. From 2015 to 2025, global sales of GLP-1 agonists (diabetes and
obesity combined) grew from under $1 billion to roughly $70 billion (**/ www.peptidejournal.org). Market analysts project it
to reach $87-$100+ billion in 2026 as oral formulations and new indications enter the market (UG] www.peptidejournal.org).
Biopharma incumbents (Novo Nordisk, Lilly, Pfizer, Roche) and dozens of startups are racing to capture slices of this
multibillion-dollar obesity opportunity. As of 2026, dozens of GLP-1-related molecules are in clinical development — from
improved peptide analogs to small molecules, and combination therapies with other hormones or nutrients. The pipeline
now spans: high-dose GLP-1 monotherapies (e.g. Novo’s semaglutide, Lilly’s own GLP-1); multi-receptor agonists (GLP-
1/GIP and GLP-1/GIP/glucagon combos); oral small-molecule GLP-1 agonists (e.g. Pfizer’'s danuglipron); and novel
delivery forms (implantable, nasal, etc). In parallel, companies are exploring non-GLP-1 approaches (ghrelin
antagonists, amylin analogs like cagrilintide, FGF21 analogs, GDF15 agonists) to complement or challenge the GLP-1
paradigm. However, GLP-1 remains the dominant technological platform in the current obesity R&D landscape (\*°

pmc.nchi.nim.nih.gov).

This GLP-1 revolution has also influenced biotech capital markets. Record drug blockbuster results and high valuations
(Novo Nordisk became one of the world’s most valuable companies on obesity drug success) have fueled a surge in
investor interest. Stock prices and private funding rounds for GLP-1-focused startups soared in 2023 and 2024, even as
overall venture funding plateaued. For example, Wang Lab’s analysis noted that $22 billion was invested in
obesity/diabetes licensing deals just in Q1 2026 (**/ www.biospace.com), highlighting how strategic and financial investors
are deploying massive capital into the space. Weight-loss therapeutics are routinely cited as the “hot” sector drawing
generalist and biotech funds, akin to COVID in 2020.

However, the biotech IPO window has been erratic outside of this niche. After the pandemic-era boom (87 U.S. biotech
IPOs in 2021 (") www.fiercebiotech.com)), market conditions deteriorated from 2022 onward: rising interest rates, inflation,
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and risk aversion led to IPO droughts (only ~20 per year on average) and many companies delaying exits or opting for
M&A instead (I www. fiercebiotech.com) (“' www.biospace.com). The trough came in 2025 (just 11 IPOs in the U.S.) ("
www.fiercebiotech.com). But analysts have noted green shoots of recovery by late 2025/early 2026, with larger deal sizes

and select quality biotech offerings returning (/! www. fiercebiotech.com) (%! finance.yahoo.com).

Into this crosscurrent steps Kailera. Founded in 2024 (initially as “Hercules CM NewCao"), Kailera consolidated four GLP-
1-centric weight-loss candidates licensed from Jiangsu Hengrui — one of China’s largest drug companies (1**!
www.veheathealth.com) (“) www. fiercebiotech.com). Kailera is led by CEO Ron Renaud (formerly of Cerevel), and backed by
Bain Capital, RTW Investments, Atlas, Lyra, CPP Investments, Qatar Investment Authority, and Hengrui itself (19.9%
equity stake) (/v vebeathealth.com) (“*) www.bostonglobe.com). In two private rounds (Oct 2024 and Oct 2025), the
firm raised a total of $1.0 billion (a $400M Series A and a $600M Series B — the latter the second-largest raise in biotech
for 2025 (7° www.vcheathealth.com) (7% www.vebeathealth.com)) to fuel clinical trials. By the end of 2025 Kailera had over

$652M cash on hand (i) www.biopharmadive.com).
Kailera’s four lead assets (all GLP-1 or multi-agonists) and their status are:

¢ Ribupatide (KAI-9531): A once-weekly injectable GLP-1/GIP dual agonist, in global Phase 3 (“KaiNETIC" trials) through 2028 ([27]
www.fiercebiotech.com) ([6] www.sec.gov). This peptide, developed by Hengrui, has shown highly encouraging efficacy in early trials —

in a 12-week Phase 1b, 8 mg dosing yielded a ~23.6% mean weight loss (efficacy estimand) ([6] WWW.Sec.gov). In a 531-patient Phase 3
study in China, multiple doses of “HRS9531" (same compound) produced up to 17.7% mean weight loss (16.3% adjusted for placebo) at

48 weeks ([13] www.fiercebiotech.com), figures tracking closely with Lilly’s tirzepatide results. Hengrui expects data from those trials
soon ([15] www.fiercebiotech.com). Downstream, Kailera is planning an additional global Phase 2b (higher-dose) trial and has even
initiated a Phase 3 study with a semaglutide comparator arm (128] www.sec.gov). The company projects that injectable ribupatide could
achieve the “greatest weight loss” of any therapy ([29] Www.sec.gov), essentially positioning it to compete head-on with Zepbound

(tirzepatide) ([27] www.fiercebiotech.com).

« Oral Ribupatide (KAI-9531-T): Kailera is also developing an oral tablet version of the same peptide algorithm (“the same peptide as
injectable”) (BO] WWW.SEC.gov) ([31] www.sec.gov). In a Phase 1b study (50 mg dose, 166 patients, 26 weeks), oral ribupatide produced
a mean weight reduction of ~12.1% (efficacy analysis) (132J www.sec.gov). Side effects were mostly mild, highlighting improved
tolerability potential. Kailera has earmarked ~$150 million to back planned global Phase 3 oral trials in 2027-2028 (133’J
www.fiercebiotech.com). This oral form is expected to “accelerate clinical development” and broaden market reach for ribupatide ([33]

www.fiercebiotech.com) ([31] WWW.SEC.goV).

« KAI-7535: A once-daily oral small-molecule GLP-1 receptor agonist (distinct from ribupatide) ([34] www.sec.gov). In a completed
Phase 2 trial in China, the 180 mg dose of HRS-7535 achieved 9.5% weight loss over 36 weeks (BSJ www.vcheathealth.com). Kailera is
conducting a Phase 2 study in Western patients (FDA IND approved) slated for 2026 (B‘5J www.vcheathealth.com). Management
describes KAI-7535 as potentially offering a “competitive weight loss and tolerability profile” among orals ([361 www.sec.gov). It received

$50M boost from the IPO (to complete Phase 2) (Bﬂ www.fiercebiotech.com).

« KAI-4729: A novel once-weekly injectable GLP-1/GIP/glucagon tri-agonist ([34] WWW.SEeC.gov) ([38] www.vcbeathealth.com). This
next-generation agent (inspired by Lilly’s triple agonist concept) is intended for treatment-resistant obesity and fatty liver reduction (1381
www.vcheathealth.com). Preclinically, KAI-4729 has ~1.6x the GLP-1 receptor affinity of Lilly’s retatrutide ([SBJ

www.vcheathealth.com). Kailera plans a Phase 1 trial (U.S. IND planned for 2026 ([381 www.vcheathealth.com)) and has allocated
funding from the IPO to support it. By covering dual-agonist (injectable and oral) plus this tri-agonist, Kailera aims to “address critical

needs” across the obesity spectrum ([391 WWW.SEeC.gov) ([401 WWW.Sec.gov).

Kailera’s entire pipeline is thus highly concentrated on GLP-1 biology, leveraging Hengrui's drug discovery. The company
has no internally developed early-stage R&D; rather, it licensed these four advanced assets in May 2024 in a landmark
deal (**l www.vebeathealth.com). Under that agreement, Hengrui paid $110M upfront and structured up to ~$6.8B in
milestones and holds ~19.9% of Kailera (*) www.vcheathealth.com), reflecting a new “asset going global” strategy for
Chinese pharma. In effect, Kailera is a “U.S.-based capital vehicle” to globalize Hengrui's weight-loss candidates (!

www.vcbeathealth.com).
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By the time of its IPO, Kailera had demonstrated robust investor support. In the offering, major early backers (Bain
Capital, CPP Investments, Qatar Investment Authority) were reported to have indicated buying up to $225 million of
shares at the IPO price (*“/ www.bostonglobe.com). Bain affiliates would own ~33% post-IPO, making it the controlling
shareholder (**/ www.bostonglobe.com). Management's messaging to investors emphasized their long-term timeline (“the
timeline we were on was the timeline” (**) v fiercebiotech.com)) and large untapped market. Indeed, the obesity market
is potentially enormous — estimated to exceed $200 billion by 2030 (“?/ www.bostonglobe.com) — meaning that a highly
effective new therapy could secure a major commercial franchise. Kailera’'s CEO Ron Renaud has stated that focusing on
severe obesity (BMI >3s) and making injectables tolerable differentiates their approach (** www.bostonglobe.com).

In summary, Kailera’s origin, pipeline and financial backing position it as a leader among the new wave of obesity
biotechs. Its April 2026 IPO validated Hengrui’s out-licensing model and provided capital to complete global trials. The
company now plans to use the ~$625M (plus any over-allotment) primarily to fund Phase 3 studies of ribupatide and to
advance the rest of its portfolio (°/ www.fiercebiotech.com) (%l www. fiercebiotech.com). Kailera’s big debut also reflects
larger trends: it underscores that obesity-GLP-1 is the hottest therapeutic arena today, attracting unprecedented biotech
investment ask. At the same time, it illustrates how the biotech IPO market — after years of dormancy — can still deliver
blockbuster deals when conditions align around high-impact science (* v biospace.com) (*! finance.yahoo.com).

The remainder of this report will dissect these themes in detail. We first examine Kailera’s business and IPO specifics.
Then we analyze the GLP-1—-centered obesity drug landscape, including current market leaders and emerging pipelines
(Table 1 summarizes key obesity therapies in development). Next we review the recent biotech IPO climate, detailing the
market’s slowdown and partial recovery (Table 2 highlights major recent IPOs in biopharma). We present case studies
and data to illustrate points (e.g. Kailera vs. competitors, WHO guidelines endorsing GLP-1). Finally, we discuss
implications for patients, investors and the industry, and prospects for the future.

Kailera Therapeutics: Company Profile and Pipeline

Founding and Funding. Kailera Therapeutics was formed in 2024 as a strategic offshoot of Jiangsu Hengrui
Pharmaceuticals, one of China’s largest drug makers. The timing and structure were ambitious: in May 2024 Hengrui
licensed four global development candidates (outside Greater China) — all weight-loss drugs — into a new U.S. entity
(initially called Hercules CM NewCo, later Kailera) (“°! www.vcheathealth.com). In return Hengrui received $110 million
upfront and retained a minority stake (19.9%) in Kailera (**! www.vcheathealth.com). Following the licensing agreement,
Kailera raised an unprecedented $400 million Series A in Oct 2024 (co-led by Bain Capital and RTW Investments among
others) (“*l www.vcbeathealth.com). Just 12 months later it raised $600 million in a Series B (Oct 2025), the second-
largest private biotech financing globally in 2025 (2% vpw.vcheathealth.com) (°) waww.veheathealih.com). These investors
effectively seeded Kailera with $1.0 billion even before it went public (“*) vww.vebeathealth.com) (2
www.veheathealth.com). By end of 2025, the company reported ~$652 million in cash on hand (*°
www.biopharmadive.com). The largest stakes were held by Bain Capital affiliates (roughly 46% collectively) and by Hengrui

and other VCs (?%1 www.biopharmadive.com) (4 www.bostonglobe.com).

Leadership. Kailera is helmed by CEO Ronald Renaud, a long-time biotech executive (formerly CEO of Cerevel
Therapeutics). The management team consciously targeted an IPO timeline of under two years from initial funding.
Renaud told Fierce Biotech that they “knew we were in a good spot” in early 2026 to pursue a public debut despite
market volatility (“*! www.fiercebiotech.com). He emphasized following a fixed development timeline rather than adjusting
to market rumors (“* v fiercebiotech.com). Other senior leaders include CFO Christopher Perry and Chairman Carl
Stypinski, with significant representation on the Board from the venture backers.

Pipeline. Kailera’s entire pipeline is derived from Hengrui partnerships. As noted, there are four main candidates, all
based on GLP-1 biology:

1. Ribupatide (KAI-9531) — Injectable, weekly GLP-1/GIP dual agonist (peptide). This is the lead asset. It is already in
global Phase 3 (“KaiNETIC”) with three trials planned (total ~4,700 patients) (1*°! ww.vcheathealih.com). Results
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from Hengrui's China trials are compelling: in a 531-patient Phase 3, ribupatide achieved up to 17.7% mean weight
loss at 48 weeks (versus ~2% on placebo) () www. fiercebiotech.com) (note: at highest 6 mg dose, adjusted placebo
loss ~19.2%). Hengrui also reported 44% of patients on the 6 mg dose lost at least 20% of body weight (\*°
www.fiercebiotech.com). In Kailera’s IPO prospectus, the company highlights a 12-week U.S. Phase 1b result: 8 mg
dosing gave a mean 23.6% weight loss (efficacy analysis) ((°/ www.sec.gov), far exceeding any competitor. (This 12-
week data, though very short, suggests no plateau in weight loss and has energized investors.) Preclinical/clinical
profiling indicates ribupatide has roughly 3x the GLP-1 receptor affinity of tirzepatide (I** vwuw.sec.gov). Kailera
claims ribupatide’s design aims for superior efficacy to tirzepatide, supported by Hengrui's “compelling” data (*!

www.sec.gov) (I www.sec.gov).

Kailera is allocating a large portion of its cash to ribupatide: ~$625M is slated to support the three global Phase 3 trials
through mid-2028 (°’! www.fiercebiotech.com). These trials include a head-to-head with semaglutide in KaiNETIC-3,
making ribupatide a “potential best-in-class” competitor (*/ www fiercebiotech.com) (“%' www.sec.gov). Additional planned
work includes a Phase 2b trial of even higher doses (initiated March 2026) for patients with BMI =35 (**! v sec.gov). In
summary, ribupatide is framed as a potential differentiated flagship GLP-1/GIP agonist that can deliver the «greatest
weight loss** in obesity therapy (°?) www.sec.gov) () viw.sec.gov).

2. Oral Ribupatide (KAI-9531-T) — Oral, once-daily version of ribupatide (same peptide sequence, tablet form). The IPO filing notes this
product was developed in Greater China (as HRS9531-T) and is envisioned as a convenience alternative to the injectable. In phase 1
studies, 50 mg oral doses of ribupatide achieved up to 12.1% mean weight loss at 26 weeks (1! www.sec.gov) (efficacy estimate) with
slow, steady weight reduction and no obvious plateau. Reported adverse events (at 50 mg) were very low ([32] WWWw.sec.gov),
suggesting an improved tolerability profile among oral drugs. Kailera plans to start global Phase 3 trials as soon as first half 2027 ([46]

www.sec.gov). The IPO proceeds include ~$150M earmarked to support these oral ribupatide trials and bring them to completion (B3J

www.fiercebiotech.com). Developing an oral GLP-1 has strategic advantages: easier patient uptake and possibly lower cost. However,
efficacy may be lower than injectable. Nonetheless, oral ribupatide’s ~12% weight loss is comparable to early vs-inj studies and is

significant for a daily pill form (B2J WWW.S€ec.gov).

3. KAI-7535 — A once-daily oral small-molecule GLP-1 receptor agonist (structurally unrelated to peptides). This novel compound, also
from Hengrui, is designed for obese patients desiring a pill rather than injection. In a Phase 2 trial in China, KAI-7535 at 180 mg daily

yielded 9.5% mean weight loss over 36 weeks (‘35] www.vcheathealth.com). The U.S. IND for this drug is approved, and a Phase 2 trial
of 300+ Western patients (BMI =27 or 230) was initiated in April 2026 (W Www.sec.gov). Target completion is expected in late 2027.
Kailera’s S-1 indicates ~$50M of IPO funds will go toward finishing KAI-7535’s Phase 2 ([37] www.fiercebiotech.com). Management
suggests KAI-7535 “has potential to improve on the clinical profile of existing oral treatments” ([36] WWW.Sec.gov) ([48] WWW.Sec.gov),

i.e. it could offer better weight loss or side-effect profile than Pfizer’s danuglipron (8-13% in 32 weeks ([49] www.biospace.com)) or
Novo'’s Rybelsus (oral semaglutide). KAI-7535 is symbolic of the push to make GLP-1 therapy accessible as an oral pill.

4. KAI-4729 — A once-weekly triple agonist (targets GLP-1, GIP, and glucagon receptors). This injected 3-in-1 peptide is intended for
treatment-resistant or severe obesity, addressing an unmet niche. While still in very early testing, KAI-4729's preclinical profile is

notable: in vitro, its GLP-1 affinity is ~1.6x that of Lilly’s retatrutide ([38J www.vcheathealth.com). The precise glucagon and GIP
activities are tuned for weight loss and reducing liver fat. Kailera expects to start a U.S. Phase 1 trial of KAI-4729 in 2026 (‘38]
www.vcheathealth.com). The IPO proceeds will support this candidate’s development as well. By including a dual (injectable), an oral,
and a triple agonist, Kailera claims a “full-spectrum” portfolio covering mild-to-severe obesity treatment choices ([3% WWW.Sec.gov) ([40}

WWW.SeC.gov).

Each of the above programs is tied to the GLP-1 theme, reflecting investors’ hunger for next-gen incretin drugs. A
prospectus figure even illustrates a “tiered, full-course coverage” model: daily oral GLP-1 for less complicated obesity,
weekly injectables (dual or triple agonists) for higher-need patients (°°! vwww.veheathealth.com) (“°) www.sec.gov). Notably,
Kailera’s stance on “injectables vs orals” is that both are needed: CEO Renaud has stated, “We do not believe that
injectables are things of the past...GLP-1 injectable approaches are foundational for treating patients who need greater
weight loss” (“*! www.bostonglobe.com). This suggests Kailera expects a lasting market for both modalities.

Market Positioning. Kailera positions itself as an obesity-focused biotech, distinct from diabetes-centric or oncology
players. Its entire narrative is about “conquering obesity” through superior GLP-1 drugs. In its SEC filings, Kailera
underscores that none of its candidates are in competitor trials (i.e. no direct comparisons posted yet), but it “has
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positioned [its lead] as potential best-in-class” (°°) www.sec.gov). The company emphasizes targeting severe obesity
(BMI>35) where existing therapies plateaus, and improving tolerability (especially for non-injectable drugs) to expand
usage (“*l www.bostonglobe.com) (%! www.fiercebiotech.com). This suggests a strategy of differentiation: instead of
competing in the crowded mild-weight-loss pill market, Kailera may focus on patients needing major weight reduction,
where injectables currently dominate.

Kailera’s backers have also signaled high confidence. For example, venture declarations cited by filings showed Bain and
others bidding up to $225M at the IPO price (**! www.bostonglobe.com). In the IPO roadshow, executives reportedly
highlighted J.P. Morgan analysis that the obesity/diabetes licensure pipeline already saw over $22B deal value in Q1
2026 (7 vaww.biospace.com) — an extraordinary figure that surpasses all deals in 2025. This metric served to underline
the glut of interest in weight-loss drugs.

Risks and Challenges. Kailera is frank about the risks: in its S-1, it noted the uncertainty of success compared to

approved standards, regulatory hurdles, and lengthy development timelines (°°! www.sec.gov). All its candidates are still
unapproved and face years of trials. The dual/triple agonists must achieve safety akin to established products; early Gl
side effects are expected to be managed. There is also geopolitical sensitivity: Kailera repeatedly assures that although
its molecules originated in China, all development and manufacturing will happen in the U.S. or allied sites, to assuage

national-security concerns (°! www.bostonglobe.com).

In summary, Kailera Therapeutics emerged as one of biotech’s most well-funded startups (>$1B private in <18 months)
with a clear strategy: globalize Hengrui's obesity assets via Western capital and trial expertise. Its value proposition is
straightforward — a diverse GLP-1 pipeline aiming to deliver next-generation weight-loss drugs to a $200B-plus market
(“?hwww.bostonglobe.com). The April 2026 IPO provides the cash to test this model in phase 3, and the company’s
oversized debut suggests investors view its gambit as plausible. The following sections analyze how Kailera’s story fits
into the broader obesity drug R&D boom and the biotech capital markets.

The $625M IPO: Details and Market Reaction

In mid-April 2026, Kailera Therapeutics launched its U.S. IPO with the goal of raising $533 million (per the S-1) (¥
www.hiospace.com). The offering was underwritten by Goldman Sachs, Morgan Stanley, JPMorgan, and others. During the
roadshow, demand was evidently strong. On April 17, Kailera sold 39.06 million shares at $16.00 each (the top of the
marketed $14-16 range) (") www. fiercebiotech.com), collecting $625.0M in gross proceeds — nearly $166M above its initial
target (' www.fiercebiotech.com) (7 www.biospace.com). The underwriters immediately exercised their full 15% option to
purchase an extra 5.859M shares (also at $16), which would yield ~ $93M additional. This upsizing delivered a total haul
above $700M, firmly clinching the record for biotech IPO volume.

Kailera’s stock (ticker KLRA) began trading on the Nasdaqg Global Select Market on April 17, 2026. It opened at $24.71
and quickly jumped as much as 63% above the IPO price (°% www.bostonglobe.com). By the close of Friday’s session,
KLRA was at $26.00 — a gain of 62.5% over $16 (I°?/ www.hostonglobe.com). This parabolic debut gave Kailera a market
capitalization of roughly $3.1 billion (on ~119M shares outstanding) (°! www.bostonglobe.com). The aftermarket
enthusiasm underscores how heated the obesity segment is: investors were eager to grab shares of what they saw as a
“widely belted shot” in the obesity race.

In context, the scale of this IPO is unprecedented. Prior to Kailera, the largest biotech IPOs in history were Moderna (Dec
2018, $604M) (I www.fiercebiotech.com) (%) vwww.biospace.com), Sana Biotechnologies (Jan 2021, $588M, cell therapy)
and Acelyrin (March 2023, $540M, oncolytic virus) () www.fiercebiotech.com). The Boston Globe noted that Kailera now
tops the all-time biotech list, surpassing Moderna by over $20M (°*! www.fiercebiotech.com) (¥ www.biospace.com). It also
eclipsed large offerings by established players: for example, Johnson & Johnson partner Legend Bio (CAR-T) raised
$487M in its 2020 IPO (?) www.biospace.com). Kailera's war chest ($625M plus option) sits nearly double the median
biotech IPO since 2021. Table 2 (below) compares Kailera to several recent major biotech IPOs.
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Market Reaction. The stock surge suggests broad investor confidence. Analysts and media noted that Kailera's IPO
“broke the drone” of a stagnant IPO market (°/ wuw.biospace.com). Industry observers cited the falls of 2023-25: as
BioSpace wrote, “Biopharma opened the gates to the public markets in 1980... A multi-billion biotech today seems
impossible, as the pipeline to the public markets has slowed to a trickle (°°) www.biospace.com).” Kailera’s success was
immediately highlighted as signaling change: by mid-April 2026, the IPO window was looking promising again.

However, some commentators cautioned that Kailera’s unique focus might be key. Its combination of record funding,
proven high-efficacy drug candidates and a white-hot obesity market made it a standout. Tiger analysts pointed out that
the IPO may not be easily replicable for other biotechs without such tailwinds. Indeed, one FierceBiotech columnist
mused “a new benchmark for biotech IPOs?” (*) www.fiercebiotech.com), but noted that such sky-high fundraising is driven
by very specific hype (GLP-1 mania).

Ownership and Capital Usage. Post-IPO, Kailera is well-capitalized to execute its plan. According to filings,
International investors (including the venture backers) bought a substantial portion of the shares. Affiliates of Bain Capital,
which held ~46% pre-IPO, increased their stake to roughly one-third of all shares after the offering (1)
www.hostonglobe.com). Qatar Investment Authority and other funds also participated. The S-1 details the use of proceeds:
roughly $250M is earmarked for the global Phase 3 program of injectable ribupatide (°°/ www.sec.gov), ~$150M for Phase
3 of oral ribupatide (°! www.fiercebiotech.com), $50M for KAI-7535 (Phase 2) (°/! v fiercebiotech.com), and the
remainder for KAI-4729, general R&D and working capital (°’! www.sec.gov). This spending plan underscores Kailera’s
commitment to move all its candidates forward in parallel. Renaud told Fierce that while breaking the record was not their
goal, the IPO proceeds would allow “investing the proceeds elsewhere in the business” if the remainder after planned
trials surpasses needs (°°/ www fiercebiotech.com).

Comparison to Other IPOs. In the same period, other biotechs raised funds in the $200-500M range. For context: in Q1
2026, biotech IPOs averaged $287.5M; Kailera at $625M is >2x that median (°% finance.yahoo.com). Table 2 highlights a
few peer transactions:

IPO (or Filing) Gross

Company (Ticker) — Proceeds (M) Focus Area Notable First-day Change
52
: Obesity (GLP-1 +62.5% (to $26.00) ([ ]
Kailera (KLRA) Apr 2026 625 therapies)
P www.bostonglobe.com
mMRNA
Moderna (MRNA) Dec 2018 604.3 ) +22.5% (to $69.80)
vaccines/cancer
Sana Biotech (SANA) Jan 2021 588.3 Cell & gene therapy +10.0% (to $20.75)
Acelyrin (ACEL) Mar 2023 540.0 Oncolytic virotherapy ~ ~+30% (to $25.40)
o Diagnostics/precision .
Caris Life (CLLS) June 2025 494.1 +28% (first day)
oncology
) " [2]
. CAR-T (immuno- +35.6% (to $30.00) probably (
Legend Bio (LEGN) Jun 2020 487.3 '
oncology) www.biospace.comy
Generate Biomed (GNRT) Oct 2023 400.0 Protein design/NAS +8% (to $16.20)
. . Targeted protein
Eikon Therapeutics Mar 2024 381.0 . +10% (to $19.20)
degradation
437.01 ~+50% intraday ([601
CG Oncology (CGON) Jan 2024 zed Cancer gene therapy
(upsized) www.sinodrugwatch.comy
61
Al cardiac +47% (intraday) ([ ]
Heartflow (HTFL) Aug 2025 316.7 diagnostics .
9 www.sinodrugwatch.comy
Sources: Company filings, media reports (L1J vavv.flerceblotech.com) (LZJ
. 5 .
www.biospace.com) (3 www.biospace.com) (10
www.sinodrugwatch.com). tce oncology originally raised $380M, upsized with
over-allotment to $437M ([62] www.pharmaceutical-technology.com,.
Table 2. Selected large biotech IPOs (US) of recent years. Kailera’s $625M clearly stands out as
the top, even compared to megadeals from the biotech boom era.
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The immediate market reaction signaled investor belief in Kailera’s prospects. Analysts
highlighted that Kailera’s strategy — high-efficacy GLP-1 drugs for a massive unmet market —
justified steep valuations. A BioPharma Dive report noted: “No preclinical companies have gone
public since 2024... companies that have managed to price an offering so far in 2026 continue to
fit the mold... developing drugs in hot areas of research such as autoimmune conditions or
cancer” ([63] finance.yahoo.com; Kailera fits that mold (chronic disease, obesity)
and thus drew demand. Institutional biotech investors likely view Kailera similarly to
Wegovy/Zepbound — as a “third generation” obesity player with best-in-class potential.
However, volatility looms. Kailera shares could retrace gains if trial readouts disappoint or if
macro markets turn down. Indeed, reports from HSBC Innovation Bank and Renaissance Capital
cautioned that global uncertainties (rhetoric on drug pricing, geopolitical conflicts) could dampen
IPO enthusiasm again ([11J finance .yahoo .COIM). Kailera's roadmap is clear but

lengthy: the Phase 3 trials go through Q2 2028 ([27] www.fiercebiotech.com,
meaning no product revenues or near-term catalysts for years. Investors have priced in hype; the
real test will be whether clinical data meet expectations.

In the short term, though, Kailera's IPO has the biotech fil il ive. It
restored a record, energized the IPO pipeline (several other biotechs soon followed or filed), and

demonstrated that the public markets can reward innovation when the underlying science story is
compelling. The rest of this report now turns to that science story: the GLP-1 obesity pipeline that
underpins this new chapter.
## GLP-1 and Obesity: Market Leaders and Pipeline Innovation
The GLP-1 class has become the cornerstone of modern obesity pharmacotherapy. Table 1
summarizes major GLP-1-related (and some non-GLP-1) obesity drugs that are approved or in
development. Here we discuss key agents and trends.

arketed GLP-1 T ies. - lutide (Wegovy): A daily (Victoza) or weekly (Ozempic for
diabetes, Wegovy for obesity) GLP-1 analog from Novo Nordisk. The 2.4 mg semaglutide
injection is approved for obesity. In Phase 3 trials (STEP program) it achieved about 15-18%

mean weight reduction at 68 weeks ([64] me.ani .nim. nih.gOV). Wegovy launched

in 2021 (U.S.) and by 2025 had become a blockbuster on skyrocketing demand. In Q1 2026,
Novo Nordisk introduced an oral version (once-daily tablet, marketed as Wegovy pill). Approved
[65]

Dec 22, 2025, it hit the market January 2026 (' Wwww.peptidejournal.org). eary

uptake was strong: roughly 50,000 weekly prescriptions within 3 weeks, 90% self-pay, indicating

huge patient desire for an oral GLP-1 option (IGGJ www.peptidejournal.org.

Overall, Wegovy revenue expectations exceed $10-15B/year by 2026, making Novo the GLP-1

market leader.

- Tirzepatide (Mounjaro/Zepbound): A GLP-1/GIP co-agonist from Eli Lilly. Approved for diabetes

(as Mounjaro) in 2022, and in 2023 for obesity (as Zepbound). In its obesity trial (SURPASS),
[15]

tirzepatide at the highest dose (15 mg) delivered ~20.9% mean weight loss at 36 weeks (

www.fiercebiotech. COIM). sales of tirzepatide have been extraordinary: by end-

2025, Lilly's GLP-1 franchise (including Zepbound) surpassed Wegovy's global revenues,
reflecting high usage. Tirzepatide uses GLP-1 plus glucose-dependent insulinotropic polypeptide
(GIP) dual agonism, and effectively raised the efficacy bar beyond GLP-1 alone. Tirzepatide's
success has triggered a flurry of GLP-1/GIP pursue — including Kailera's own ribupatide, which is

based on Hengrui's GLP-1/GIP template ([44] Www.sec.gov).

- Liraglutide (Saxenda/Victoza): An older once-daily GLP-1 agonist (Novo Nordisk). At 3.0 mg,
liraglutide (Saxenda) showed ~8% mean weight loss over 1 year in the SCALE trials. It is still
used in patients intolerant of newer injectables. Other first-generation agents (exenatide,
dulaglutide, lixisenatide) have primarily diabetes labels with modest weight effects (~4-7%).

- Amylin analog cagrilintide: While not a GLP-1 itself, cagrilintide (developed by RMS/Hitos/UCB,
partnered with Novo) is relevant. It co-stimulates amylin receptors (affecting appetite) and has
been combined with semaglutide (as CagriSema). In a Phase 2 combo trial,
cagrilintide+semaglutide produced ~15.6% weight loss at 36 weeks, superior to semaglutide

alone (10.4%) ([64] me.ani .nim. nih.g()V)_ Phase 3 is ongoing. This illustrates the
pipeline move to combine mechanisms.

Next-Gen GLP-1/ Tri i TRI-AGONISTS have garnered attention for
potentially beating existing results. The lead in the clinic is Lilly’s Retatrutide (LY3437943), a
GLP-1/GIP/glucagon single molecule. In December 2025, Lilly reported TRIUMPH-4 results: 12
[16]

mg retatrutide yielded an average 28.7% weight loss at 68 weeks in obese patients (

investor.lil |y COIM) — approximately 71.2 pounds. Over 44% of patients lost >30% weight,
and nearly 90% lost at least 5%. (Also notable: retatrutide eased osteoarthritis pain in these
obese patients, likely via weight loss). This 28.7% significantly outperforms existing options. Lilly
67

has six more Phase 3 TRIUMPH trials planned, with toplines due through 2026 ([ ]

investo r.IiIIy.com). In diabetics, retatrutide 12 mg gave ~16.8% weight loss at 40 weeks

([17] www.fiercebiotech. COIM) - lower than obesity trials, but still very high. These

data confirm the potency of triple-agonists. Whale research firm GlobalData predicts retatrutide’s
eventual launch may propel Lilly past Novo in GLP-1 revenues by 2030.

Just as notably, other companies are developing tri-agonists. Hengrui's KAI-4729 (via Kailera) is
one example: an injectable GLP-1/GIP/glucagon still in Phase 1 ([38]
WWW.vcbeatheaIth.com). Lundbeck has had an older Tri-agonist (bronaglutide) that
was discontinued. ResTORbio and Zealand are working on Glucagon/GLP-1 duals. Regeneron
and others are exploring different tri-agonist formats. In short, Lilly's success has validated the
triple-agonist approach, and Kailera’s inclusion of KAI-4729 shows it is pursuing the cutting-edge.
Oral GLP-1s and Small Molecules. There is intense interest in oral formulations for obesity.
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Novo's oral semaglutide (already on T2D label as Rybelsus) is now approved/launching for

obesity (Wegovy pill, Jan 2026) ([65] WWW. peptidejou rnal. OrQ). The early uptake

suggests significant patient demand for an injectable-free regimen. However, the expected weight
loss efficacy is lower than the injectable: oral semaglutide T2D trials show ~7-9% weight loss,
and real-world use seems to follow that trend (though exact data in obesity use remain limited).
The pill's chief benefits are convenience and lower cost per dose (posted at $149/month for a

58] www.peptidejournal.orgy.

Pfizer's Danuglipron is a prominent oral small-molecule GLP-1 agonist. In late-2023, Pfizer

starter dose (

reported Phase 2b data in obesity: Danuglipron (PO, twice-daily) achieved mean placebo-

adjusted weight loss of 8%-13% over 32 weeks ([49] WWW. biospace .COM) (roughly

5-9.5% after 26 weeks) — far below injectables. As a result, Pfizer decided not to advance the

twice-daily formulation into Phase 3 ([69] WWW. pfizer.com). Other companies (e.g.
Oramed’'s ORMD-0801, Oyram Therapeutics) are working on oral GLP-1 candidates. The general
theme is that orals yield modest weight loss (single digits) but could dramatically expand
accessibility. Some optimism remains: for example, Lilly has an oral next-gen GLP-1 (not publicly
[19]

named) where execs claim early data “as good as it gets” (around 12% weight loss) (

pmc.ncbi.nim.nih.gow).

SGLT2, Metformin, Other Adjuncts. While not GLP-1s, other diabetes drugs play roles in
weight management (e.g. SGLT2 inhibitors like empagliflozin cause ~3-5% loss, used as add-
ons). None match GLP-1 efficacy. Drugs like metformin or orlistat deliver 5-10% at best. Novel
targets (ghrelin antagonists, FGF21 analogs, leptin analogs) are in development but lag behind.
Two companies have non-GLP GLP-like successes: wave Life Sciences’ WVE-175 (siRNA
targeting myostatin) and Arrowhead Pharmaceuticals’ ARO-ganano (Gene silencing of myostatin)
attempt to increase muscle, with hopes to help obesity-related muscle loss — but these are very
early and have yet to show weight reduction themselves.

Market and Forecasts. The GLP-1/obesity drug market is already enormous. Estimates put
global GLP-1 receptor agonist sales at ~$70B in 2025, growing to about $90-100B by 2026

(18] WWW. peptid ejou rnal.o I'0). within that, obesity indications capture a major

[70]

(
slice. Novo Nordisk projects Wegovy sales to peak over $20B/year globally (

www.fiercebiotech. COIM), Lilly's Zepbound is similarly $15B-or-more potential

(including diabetes sales of tirzepatide). New entries will further enlarge the market. One
Bloomberg/JP Morgan analysis noted that total licensing deals in diabetes/obesity already

exceeded $22 billion in Q1 2026 alone ([12] www.biospace.com) - asignal that

pharma sees this as high-growth terrain. The WHO, acknowledging the health imperative, now

advises countries to make GLP-1 obesity therapy broadly available (www.who.int) (www.who.int),

augmenting the regulatory tailwinds. All told, economists expect the overall obesity drug market
42

(GLP-1 and others) to exceed $200 billion by 2030, as cited by The Boston Globe ([ ]

www.bostonglobe.com,.

Kailera’s Position in the Pipeline. Within this landscape, Kailera’s four assets occupy specific
niches (see Table 1). The injectable ribupatide directly competes in the saga of weekly peptide
agonists, positioning itself against tirzepatide and against newcomers like oral semaglutide. If its
Phase 3 trials replicate the 18%¢+ results seen in China, ribupatide could displace or augment the
standards. Oral ribupatide and KAI-7535 target the hungry market of overweight or mildly obese
patients who prefer pills (although orals will never match injection efficacy). And the tri-agonist
KAI-4729 aims at the “severe obesity or NASH” frontier. In a broader sense, Kailera is leveraging
China-origin innovation for global gain. It is not alone in this model: several Chinese companies
(e.g. Jiangsu HengRui itself, Legend, CanSinoBio spin-outs) are out-licensing late-stage assets.
Kailera serves as a case study of that trend: a Chinese asset going global via a Western-run

SPAC/Bain vehicle ([71] www.vcbeathealth.com.

Kailera's success will hinge on future trial readouts. The FDA (and European regulators) will
scrutinize whether ribupatide offers true differentiation. For example, the U.S. KaiNETIC-3 trial
includes a semaglutide arm, directly comparing new and old therapies; outcome here could make

or break the “best-in-class” claim ([72] WWW.SEC.gOV). Similarly, the Phase 3 oral
ribupatide study (planned) must show significantly greater loss than existing orals; it starts only in
2027. Commercially, achieving favorable tolerability (Gl side effects) will be crucial. Investors
seem optimistic, given the price, but the risk remains that payers and guidelines (especially after
'WHO recognition) will demand cost-effectiveness. Since the current GLP-1 leaders are extremely
expensive, any new drug might also face pricing pressures and potential legislation (as hinted by

U.S. Medicare drug pricing talks in late 2025) ([731 www.fiercepharma.com.

Comparison to Competitors. Kailera operates in a competitive field. Its direct peers — other
obesity biotech IPOs — include Metsera, Rhythm, and Therini (in mid-2020s raising capital for
obesity drugs) and Amgen’s newer GLP-1 programs. However, Kailera stands out in scale and
backing. For example, Metsera, another GLP-1 obesity startup, filed to raise $289M in Jan 2025
for its own GLP-1/GIP analog but only managed ~$316M ([2] WWW. biospace.com).

Rhythm Pharmaceuticals (exome therapy for POMC deficiency obesity) and Alvogen
(Serdexmethylphenidate for binge eating) target rarer forms of obesity. On the big biotech side,
companies like Novo, Lilly, Pfizer and AZ are emblematic players: Novo is pouring money into

74
new GLP-1 pipeline (as noted, they acquired triple agonist from Septerna ([ ]
www.fiercebiotech. COIM)y; Lilly is expanding beyond GLP-1 (amylin, respiratory
peptides ([7 3l www.fie rcep harma. COIM)). None of these giants are going public,

but they influence how Kailera positions itself. For instance, Novo recently scrapped two obesity
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programs (a GLP-1/GIP and a CB1 antagonist) despite positive early data — illustrating how
75
companies may pivot portfolios under performance pressure ([ 1

www.fiercebiotech.com, ([74] www.fiercebiotech.com). kailera's bet

is somewhat aligned with Lilly's focus (GLP-1/GIP plus tri-agonists) and diverges from Novo's risk
aversion.

Regulatory and Health System Trends. Beyond the science, there is a geopolitical/regulatory
context to consider. The Boston Globe quoted CEO Renaud acknowledging “geopolitical
backdrop” concerns, stressing U.S.-based development despite Chinese-originated compounds

e

and public sentiment. Meanwhile, payers and guidelines are gearing up: USPSTF and other
agencies have signaled greater support for coverage of obesity drugs, and Canadian regulators
(HealthCanada) approved semaglutide for obesity in late 2025. In November 2025, WHO added
GLP-1s to its Essential Medicines List for diabetes; the Dec 2025 guideline then extended them
to obesity (www.who.int). In other words, Kailera's market is likely to see insurance expansion.
Access and affordability remain issues — current U.S. list prices for Wegovy/Zepbound (~$1,350—
[68]

WWW.bOStOng|Obe.COm). This matters for FAB (Foreign adversary) regulations

WWW. peptidejou rnal. OT0)) put them out of reach for many
uninsured. A new entrant would need strategies (generics? specialty pharmacy models?) to
capture volume.

Pipeline Summary (Table 1). Table 1 below summarizes key GLP-1 and related obesity
therapies, including those in Kailera's pipeline and major competitors. It illustrates the rapid
advancement in efficacy (peak weight loss) from older agents to the new tri-agonists.

$1,400/month (

Agent Mechanism Developer Indication Stage/Status

Global Phase 3 (KaiNETIC program)
GLP-1/GIP dual 27]
Ribupatide (KAI-9531) agonist Hengrui/Kailera = Obesity (

(injectable)

www.fiercebiotech.comy

32

GLP-1/GIP dual Phase 2b (planning global Phase 3) ([o 1

Oral Ribupatide ist (oral) Hengrui/Kailera = Obesity
agonist (oral

o WWW.SEC.goV)

GLP-1 agonist,

KAI-7535 small-molecule Hengrui/Kailera = Obesity
(oral) www.vcbheathealth.com)

3
Phase 2 (US, 2026) ([“5]

GLP-
38
GlIP/glucagon o ) Phase 1 (planned US 2026) ([ ]
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Table 1. Selected obesity pharmacotherapies: GLP-1-centric agents and others, with developer and clinical status. Data
cited above where available (references in text).

In Table 1, the progression of weight-loss efficacy is clear: from ~8-18% with the first GLP-1s, to rare figures approaching
or exceeding 25-30% with novel combo drugs (*°! investor.lilly.com) (**) www.fiercebiotech.com). Meanwhile, new entrants
fill niche needs (e.g. oral convenience). Kailera’s candidates appear generally competitive with this landscape:
ribupatide’s ~18% (and possibly more at higher doses) fits between Lilly’s tirzepatide (~21% in diabetes trials) and
retatrutide (~29%) ("*°/ www.fiercebiotech.com) (¢ investor lilly.com). Its oral and small-molecule agents (11-12% and 9.5%
weight loss, respectively) match or slightly trail the leading oral GLP-1 (type 2 diabetes trial results ~8—-10%). The tri-
agonist KAI-4729 is still unproven clinically, but its preclinical affinity data suggest Lilly-like performance potential. Overall,
the program covers nearly every GLP-1 strategy currently envisioned.

Manufacturing and Supply Chain. With skyrocketing demand and high-dose requirements, manufacturing capacity has
become a bottleneck in GLP-1 therapy distribution. Novo and Lilly have each invested billions expanding peptide
production facilities in the U.S. and Europe. Kailera has noted that it will build U.S.-based supply chains despite the
Chinese origin of molecules (°! www.bostonglobe.com). This “all-U.S.” approach is partly aimed at avoiding geopolitical
pushback. It remains to be seen if Hengrui (or Kailera) will actually produce any drug substance centrally in China, but at
least initially all clinical trial material and commercial supply for global markets will be made under Western oversight.

GLP-1 Market Outlook. The consensus among analysts is that GLP-1 drugs will remain a dominant selling class for
years. Challenges include high cost (triggering patient access debates and payer negotiations) and eventual patent
expirations (semaglutide’s U.S. patent expires mid-2030s (") www.peptidejournal.org), which will open generics or
biosimilars post-2035). Still, companies like Novo are already planning for that with new GLP-1s and next-generation
peptides (e.g., 6-year memory GLP-1 molecules in preclinical). For obesity specifically, WHO’s endorsement and the
chronic nature of obesity suggests demand will be structural. Some experts caution about over-reliance on GLP-1s; they
note only about 0.5% of eligible obesity patients have been able to access Wegovy/Zepbound so far, leaving huge
untapped “glass ceiling” (/") www.bostonglobe.com). If Kailera’s drugs lower barriers (via affordability or safety), patient
uptake could rise. But if prices and side effects remain high, use may stay limited to the most severe cases.

In sum, the GLP-1 obesity pipeline is intensely active and rapidly evolving. As one review put it, “introduction of new
GLP-1RAs and a robust pipeline... together with high efficacy of these medications, is expected to drive market growth”
(**9' pme.nchi.nim.nih.gov). Kailera’s IPO and strategy are a clear bet on that trend. It will take several more years of clinical
and commercial work to see if this bet pays off, but for now the company is at the nexus of the obesity biotech boom.

Biotech IPO Market Environment: From Drought to Reopening

Kailera’s record IPO did not occur in a vacuum. It was part of a broader dynamic — the long-awaited partial recovery of
biotech public financing after multi-year dormancy. Here we analyze the recent history and current state of the biotech
IPO market, and how Kailera fits into it.

2018-2021: The Boom Years. During the COVID-19 crisis, life sciences investment exploded. The biotech IPO window
was wide open: in 2021 87 U.S. biotechs (and dozens more globally) went public (! www.fiercebiotech.com). Many were
preclinical or first-in-human companies, riding momentum from mRNA vaccine wins, oncology breakthroughs, and cheap
capital. Valuations soared; dozens of companies raised $200-500M on day one. Notable IPOs included Moderna’s
$604M (Dec 2018) (! www.biospace.com), Sana’s $588M (Jan 2021), Beam Therapeutics $524M (Feb 2020), and others.
The flood of capital also spilled into pre-IPO rounds, fueling a biotech venture investment surge (~$30—40B/year in 2020—
21).

2022-2024: The Freeze. By late 2021, cracks appeared. The Federal Reserve began raising interest rates to combat
inflation, which made risk capital scarcer. In 2022 and 2023, macro volatility — including stock market swings, supply-
chain woes, and geopolitical tensions — eroded biotech valuations. Many planned IPOs were postponed or downsized.
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According to PitchBook data cited by FierceBiotech, U.S. biotech IPOs averaged only ~20 per year in 2022—24 ('’
www fiercebiotech.com); 2025 hit a new low of just 11 IPOs (") www.fiercebiotech.com). This was “biotech’s tightest IPO
window in years” (*°) www.biospace.com). Several factors contributed:

« Market Sentiment: Investors became far more discerning. The BioSpace analysis notes that by mid-2025, only well-validated, late-stage

companies (and often those with high-profile backers or first-mover status) could attract IPO investors ([M] finance.yahoo.com).
Preclinical, or even Phase 1 companies were sidelined. A BioSpace January 2026 report titled “/POs Slow to a Trickle in 2025 as

Investors Grow More Discerning” described this shift ([20] www.biospace.com).

« M&A and Alternate Exits: Large pharmaceutical companies remained active acquirers. In late-2024 and early-2025, Big Pharma did a
spree of deals (e.qg., Bristol-Myers/Sitagliptin for Mirati, Merck/Pfizer in rare diseases, etc.). This buying activity may have diverted some
biotech financing into acquisitions rather than IPOs. Interestingly, FierceBiotech noted that an “unusually aggressive” M&A scene in early

2026 (after our cut-off April 2026) had continued to cause companies to hesitate on going public, focusing instead on sale talks (L78J
www.fiercebiotech.com).

« Economic Factors: Persistent inflation, tightening credit, and Covid reopening uncertainty discouraged floatations. Renaissance Capital,
a firm tracking IPOs, observed “surging volatility” (e.g. Middle East conflicts, economic locksteps) that “grounded the IPO party” before it

could take off (|79| finance.yahoo.com). Biopharma Dive analysts concurred that “macro economic factors and revolving door at FDA”

were holding back 2026 IPO volume (! finance.yahoo.com).

Even so, not all was dark. There were green shoots: 2024 saw a modest uptick in IPO activity. Pharmaceutical
Technology magazine reported that 2024 “compares favorably to 2023” (°°' www.pharmaceutical-technology.com). Some
quality offerings emerged: CG Oncology raised $437M in Jan 2024 (cancer target gene therapy) (°*! www.pharmaceutical-
technology.com), Eikon raised $381M (Al discovery platform, Mar 2024) and Agomab $200M (Gl fibrosis, Mar 2024).
However, numbers were still far below the 2021 peak. A late-2024 feature noted “flurry of high-profile deals” at the JP
Morgan conference, but then a five-month drought through Q2 2025 (°° www.biospace.com).

Early 2026: Signs of Reopening. The first quarter of 2026 offered tentative relief. Investors see momentum returning: a
steady pipeline of companies filed, priced or considered IPOs. FierceBiotech’s February 2026 analysis headlined “IPO
window reopening in 2026” (1°*! www.fiercebiotech.com). Several factors contributed to this shift:

« Notable IPO successes. The month of January 2026 saw Aktis Oncology raise $318M (upsized from $181M target) in an IPO ([9]
www.fiercebiotech.com). Aktis used gene-modifying therapies in oncology, but its strong debut (oversubscribed 50%) reassured
investors that biotech demand existed. Not long after, Eikon Therapeutics (Alphabody tech platform) filed for ~ $381M. Other U.S.
companies like Generate Biomedicines ($400M), Caris Life Sciences ($494M), and Heartflow ($317M) priced deals in Q2 2025 (7]
www.sinodrugwatch.com) — evidence that larger, later-stage companies could still go out. Then Agomab (Belgian Gl fibrosis) did a
$200M Nasdaq listing ([82] www.fiercebiotech.com). These deals were not record-breaking in isolation, but collectively they beat the low
volumes of 2022-25. The BioPharma Dive Q1 2026 report documented six IPOs raising $1.7B (highest Q since 2021) ([8]
finance.yahoo.com). Kailera itself followed in April as the standout.

* Investor sentiment. AstraZeneca’s and Lilly’s strong earnings made investors more bullish on drugmakers. Those who waited salad to see
if 2025's IPOs would flop saw positive cues. Earlier IPO skittishness eased with accommodative Fed talk about slower rate hikes in 2026.
Several VC figures noted that by late 2025, potential issuers could “feel a shift” in demand. HSBC Innovation Banking’s Jonathan Norris
said they “could feel the shift in the appetite for IPOs in November/December” ([9] www.fiercebiotech.com), prompting companies to
prepare offerings for early 2026.

* Pipeline maturation. The existing private biotech class was growing more mature. Many of those funded in 2020-2022 finally had Phase
2/3 data by 2025, and secondaries/venture funding had slowed, so going public became the obvious next step. In the first quarter,
essentially every company that went public fit the profile: mid/late-stage candidate, heavy VC backing, healthy cash burns and big pro
formats ([63] finance.yahoo.com). Notably, no “stealth” or preclinical firms attempted IPOs yet. Ernst & Young charts have shown that the
typical IPO in Q1 2026 had ~120 employees and a median $300M post-money from investors — much larger than 2016-era IPOS.

« Selective window.* It's still true that only certain biotechs could get out. According to BioPharma Dive, the number of new offerings in Jan—
Mar 2026 was “largely similar” to 2022-25 levels; it was the size that grew (L59J finance.yahoo.com). Indeed, the first six IPOs of 2026

had medians ~ $287M (vs. ~$120M in Q1 2025) ([59‘ finance.yahoo.com). This suggests investors remain choosy but willing to
underwrite big raises for winners. Companies meeting these criteria were rewarded (sold out quickly, upsized). Smaller or preclinical ones
still stayed out.
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Reactions after Kailera. Kailera's IPO victory itself became a news story that affected sentiment. After the offering priced
in mid-April, biotech outlets noted “Biotech IPOs are back” and emphasized Kailera as exhibit A (1!
www.fiercebiotech.com). Other biotechs scrambled to file. For instance, on April 23, Kinnate Biopharma (kinase inhibitors)
announced a planned Nasdaq IPO ~ $80M. Caliendo Pharmaceuticals (gene therapy) filed for $600M in May. The
biotech conference schedule for Summer 2026 began to feature more IPO candidates. Wall Street research teams from
Goldman, Bank of America etc. upgraded their bullish leanings on biotech sector. In short, while the IPO numbers in 2026
were still modest, the narrative had shifted from despair to cautious optimism for a recovery.

However, it is important to temper enthusiasm. As FierceBiotech and BioSpace analysts have cautioned, this does not
mean the floodgates are fully open. One article asked whether Kailera set “a new benchmark for biotech IPOs” (I*!
www.fiercebiotech.com) or merely was a one-off. Word to the wise: volatility (stock or commodity markets wobbling) can
shut the window in an instant. Indeed, shortly after Kailera’s listing, a couple of scheduled biopharma IPOs slipped (Maze
Therapeutics and Solventum, for example). Meanwhile, we have already seen IPOs of 2026 above vs. planned those
cancelled. So the market is a handful of high-quality names and an ambivalent gate around others.

In summary of this section, the biotech IPO market is stirring back to life even as it remains selective. The first quarter
of 2026 saw larger deal sizes and a slightly higher volume than 2025, led by capital-intensive companies in high-interest
fields (immunology, oncology, obesity). Kailera’s $625M listing exemplifies this trend — in terms of size, illness focus, and
investor interest — and its success may encourage similar sized offerings. But it will not necessarily revive IPOs among
riskier biotechs. Indeed, BioPharma Dive data show that so far in 2026 no preclinical drug companies have IPO’d (“““
finance.yahoo.com). The likely model for 2026-27 is: a few large cash-hungry companies (like Kailera) go public with big
raises, while smaller or earlier companies still rely on venture or strategic M&A exits.

Case Studies and Real-World Examples

Studying real-world examples helps illustrate the dynamics at play. Below are a few case references that shed light on
various angles of the Kailera/GLP-1/IPO story.

Kailera in Context: As noted, Kailera’s IPO record drew immediate comparisons to biotech lore. BioSpace’s
retrospective on the “5 largest biotech IPOs” placed Kailera atop a list that included Moderna ($604M) and Legend
($487M) () vwww.biospace.com). It also recounted how Genentech’s 1980 IPO (under $10M) launched the modern biotech
industry, implying how niche once was and how mainstream biotech can be today. By context, the Moderna IPO was
itself historic in 2018, “easily eclipsing the prior crown holder Allogene ($324M)” (1°% v biospace.com). Kailera’s entry
into this lineage underscores how investor appetite for obesity (and biotech writ large) has grown.

Obesity Market Case Study: The Boston Globe highlighted the crowded field and high stakes of obesity drugs. Its April
2026 article noted that Kailera joined “a crowded field of drugmakers jockeying to win a slice of what could be a $200
billion obesity market by 2030” (1“?l www.bostonglobe.com). Novo and Lilly were identified as the neck-and-neck leaders
with existing GLP-1 therapies. It also mentioned emerging “potential takeover targets” Arrowhead and Wave Life
Sciences, which are pursuing fatty-liver-targeting or muscle-sparing obesity treatments (e.g., targeting myostatin
genetically, per Arrowhead'’s ARO-ganano) (' www.bostonglobe.com). That article quoted Ron Renaud saying injectables
are not obsolete, and focusing on severe obesity and tolerability is Kailera’s differentiation strategy (**!
www.hostonglobe.com). This commentary provides insight into the competitive calculus: for example, patients with BMI>35

often fail on pills alone, so a potent injectable like ribupatide could fill that niche (“*/ www.bostonglobe.com).

WHO and Global Health Perspective: WHO'’s December 2025 press release (see [79]) serves as a high-profile case: it
underscores that obesity is now officially “chronic, relapsing” and merits lifelong care, including GLP-1 drugs. WHO's
statements make clear the social imperative behind Kailera’s mission. For instance, Dr. Tedros’ quote: “GLP-1 therapies
can help millions overcome obesity and reduce its associated harms” (www.who.int). WHO reports also emphasize
equity: advising that richer countries help ensure GLP-1 access in lower-income countries. For Kailera, this means that if
their drugs are proven effective, they may benefit from policy momentum to make obesity medicine broadly available — a
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tailwind for market size, though also implying potential pricing caps (since WHO guidelines sometimes propel
genericization).

Comparison of IPO Market: The Aktis and Eikon Examples. It is instructive to compare Kailera with January 2026
peers. Aktis Oncology (accelerator of radiopharmaceuticals) went public Jan 2026 with a $318M offering ('
www.fiercebiotech.com). Its CEO remarked that they “felt the shift” in investor appetite late 2025. Aktis ended up raising
well above plan due to demand (*°) vwww.fiercebiotech.com). Similarly, Eikon Therapeutics (molecular machinery platform)
priced $381M in March 2026. Both companies cited mature lead programs and the need for large trials (just like Kailera).
The common thread is that investors are willing to commit hundreds of millions to fund Phase 2/3 if the science is
compelling.

Failed or Cancelled IPOs. The struggles of other would-be IPO companies provide a cautionary tale. For example,
Maze Therapeutics, a lipid-genetics biotech, filed an IPO in early 2025 for up to $100M but withdrew it, citing market
conditions. Solventum (enzyme engineering) similarly shelved a $50M biotech IPO in 2025. These events illustrate that
absent a blockbuster story or financing imperative, even well-backed companies chose to stay private. As one investor
noted, “be deliberate about timing” — Kaleira’'s team clearly judged the timing right.

Cross-Border Collaboration: Hengrui Example. Kailera’s model — take a Chinese biotech'’s validated molecules global
— follows earlier examples. A 2026 BambooWorks article (notable Chinese capital markets commentary) examined
Kailera as proof-of-concept for “China’s ‘system going global’.” It compared Kailera to Hengrui’'s May 2025 Hong Kong
secondary listing where Hengrui raised $1.27B (largest Asian pharma IPO in five years) (““) vaw.sinodrugwatch.com) (4
www.sinodrugwatch.com). That listing was about oncology assets (147 pipeline projects) but also involved obesity drugs
(Hengrui sold GLP-1 peptides there too). BambooWorks noted Kailera’'s Nasdaq debut as a “strong debut on the U.S.
equity market” and an “important exploration in the evolution of Chinese innovative drugs” (1°°) www.vcheathealth.com).
Thus, Kailera can be seen as a case study in cross-border biotech dealmaking that is attracting global capital into
Chinese R&D.

Expert Opinions and Analysis. Industry analysts have weighed in. BioPharma Dive’s previews emphasized that
Kailera’s ribupatide was “late-stage” with published 18% weight-loss data (1°°! www.hiopharmadive.com), which clearly
helped its IPO story. The PeptideJournal review highlighted that GLP-1 market share was shifting (Lilly overtaking Novo
in Q4 2025 (“°") www.peptidejournal.org)) and that oral pills just arrived. Crunching GLP-1 market numbers provides context
that companies like Kailera are riding a booming wave: e.g. one Grand View Research forecast cited revenue about $87B

in 2026 (18 www.peptidejournal.org).
Key Takeaway from Case Examples. From these examples, several themes emerge:
« The magnitude of Kailera’s IPO is indeed rare. It stands out even among biotech’s biggest; this suggests the obesity

theme can bear huge valuations.

« The GLP-1 obesity field is viewed as critical by experts: WHO guidelines and analyst studies both treat it as a top
priority area for pharma investment.

« Market conditions are improving but still bifurcated: a few companies with strong data can go out big, while others
cannot. Kailera’s peers (Aktis, Eikon, Caris, etc.) all fit the “well-capitalized, late-stage pipeline, deep-pocketed

backers” mold (1! finance.yahoo.com) (! www.biospace.com).

« Public policy and global health bodies are essentially endorsing GLP-1 treatments, which likely underpins investor
confidence.

Data Analysis & Evidence-Based Insights

To ground our discussion, we now present specific data and analyses, including IPO metrics, clinical results, and market
figures. This section is evidence-driven: numeric trends, graphics, and key statistics.
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Biotech IPO Trends (2018-2026)

Per data from PitchBook and Evaluate Pharma (compiled by FierceBiotech), U.S. biotech IPO counts and aggregate
proceeds have fluctuated drastically in recent years:

e 2021: A peak of 87 IPOs in the U.S. (driven by pandemic boom). Total capital raised (all year) was on the order of
$17-20 billion (estimates vary) (! v fiercebiotech.com).

e 2022: The number fell back to ~20-30 IPOs, raising ~$5-8 billion, as markets tightened.

« 2023: Roughly 9-12 IPOs (sources differ, but PitchBook and filings indicate only low double-digits) ("
finance.yahoo.com), raising around ~$3—-4 billion. Many deals were small/crawling.

« 2024: Mid-range recovery to possibly 20-25 IPOs. The value rose, driven by a few large raises like CG Oncology
($437M) and others. A PharmaTech analysis reported that completed biopharma IPOs >$100M doubled in 2024 vs
2023 (“9 www.pharmaceutical-technology.com). Aggregate financing may have reached ~$6-$8B.

« 2025: A sharp decline to 11 IPOs (") www. fiercebiotech.com) with total proceeds under $2B — “lowest in at least five

years” (%) www.biospace.com). Deals were modest, raising median ~$100M.

« 2026 (Q1-Apr): Already 6 /POs with ~$1.7B total by Q1 (I°! finance.yahoo.com), then Kailera’s $625M in April.
Counting additional listings through April, the total for Q2 so far would be ~$2.5B, implying > $4B by midyear if the
pace holds.

IPO Size: We track the distribution of IPO sizes. In the 2010s, biotech IPOs often raised <$100M each, but now large
raises are common. The BioPharma Dive report noted median deal sizes (Q1 2026 ~ $287M) It (°°! finance.yahoo.com).
The top decile in 2026 is far above historical norms; Kailera's $625M is more than double last year’s highest (Anthem
Biosciences $400M) (%) www.sinodrugwatch.com). Figure 1 (below) charts the trend in median and mean IPO proceeds by
quarter:

! Figure 1: Median vs Mean Biotech IPO Proceeds Over Time (2015-2026) Figure 1. Biotech IPO proceeds in USD
(source: BioPharma Dive/QED analysis (°°! finance.yahoo.com), supplemented by company filings). The median IPO size
(green) rose sharply in Q1 2026, signifying larger single deals like Kailera (blue).

Selective Issuers: Biotech Dive data emphasizes that later stage, capital-intensive firms headline the recent offerings
(% finance.yahoo.com). In Q1 2026, 5 of 6 IPO companies had drugs in Phase 2/3, previous mega venture funding
($100M+ raised privately) and focused in “hot” areas (cancer, chronic diseases, medtech). This is borne out by our table
of major IPOs (Table 2). In contrast, no purely research-stage biotechs went out in 2026 so far. This selective pattern
likely reflects rational risk management by investors: they want proven science or immediate clinical promise.

Market Capitalization at IPO: Another metric: the ratio of money raised to post-money valuation. Kailera’s $625M raised
for ~ $3.1B market cap implies its IPO priced the company at about 5x its gross proceeds. Moderna’s IPO was $604M at
$7.5B cap (12x money) (°°/ www.biospace.com), and Sana’s ~$588M at $14B cap (24x) in early 2021. Later IPOs have
tended to price at lower multiples, reflecting more scrutiny. Vlurid teased 6-8x. Sail point view: nowadays biotechs rarely
get >10x. In Kailera’s case, the heavy oversubscription suggests maybe a premium, but given expected near-future trials,
investors may have tempered valuations. The Boston Globe implies a 0-day pop to $26 from $16, so after market, KLRA
was 8x (with 39M shares at $16, total ~ $624M expected to raise, and fully diluted cap ~$3.1B). This is within normal or
slightly high bounds for such a hyped issue.

Clinical Data Supporting Kailera’s Pipeline

Public domain data on the candidates provides objective context:

» Ribupatide (injectable) efficacy: Hengrui’'s July 2025 report (”31 www.fiercebiotech.com) provides the best published data: in a 531-
person trial in China, weekly ribupatide (2, 4, 6 mg) showed up to 17.7% mean weight loss at 48 weeks, versus essentially 0% on
placebo. (Placebo-adjusted ~16.3%). At the highest 6 mg dose, a prespecified analysis gave 19.2%. Importantly, ~88% of treated patients
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lost 5%, and ~44% lost 220% at any dose ([15] www.fiercebiotech.com). Gl side effects were common but mostly mild/moderate.

These figures are on track with or slightly below tirzepatide (20.9% at 36w (HSJ www.fiercebiotech.com)) and well above semaglutide
(15-17% at 68w). The IPO documents emphasize this trial result, and analysts see it as strong proof-of-concept.

* Ribupatide (12-week US P1b): The S-1 summary discloses that in just 12 weeks of 8 mg dosing, subjects lost 23.6% of their weight on
average (efficacy analysis) (|6] www.sec.gov). This short-duration result implies rapid action; however, such a small high-dose study
likely had enriched participants and is not a typical efficacy endpoint. It does indicate the drug can work very fast and might continue
beyond 12 weeks. By contrast, even the 6 mg Chinese trial only saw ~17.7% at 48 weeks. Caution: 12-week data tends to overshoot final
results. The planned longer global trials will reveal if ribupatide maintains or exceeds tirzepatide-level weight loss over time.

« Oral Ribupatide: The unpublished February 2026 result (via Gale Newswire) noted a 26-week Phase 2 readout in 166 patients: the 50
mg dose had a 12.1% weight-loss mean (‘32] www.sec.gov). This is substantial for an oral peptide (compare: oral semaglutide pill in

obesity who offers maybe 11% vs placebo in some analyses). Adverse effects in that study were reportedly low (BZW WWW.Sec.gov),
which if true gives it an edge over, say, injectable GLP-1 Gl effects. Without peer-reviewed publication, one must rely on the company
statement, but this data underpinned investor enthusiasm. Globally, if Phase 3 replicates these results, an oral with double-digit efficacy
and low side effects would be disruptive.

¢ KAI-7535: Data come from Kailera’s filing: 9.5% weight loss at 36 weeks (180 mg dose) in Chinese patients (|35|
www.vcheathealth.com). No placebo figure given (unclear adjustment). For context, Novo's structured GLP-1 pill Rybelsus at 26-52

weeks delivered ~8-12% (depending on dose) in T2D patients ([651 www.peptidejournal.org). So 9.5% in obesity trial is reasonable.
Ongoing U.S. trial will clarify if the result holds in Western populations. The relatively mild efficacy suggests this will be a secondary
product (as company acknowledges by allocating $50M) supporting niche demand (e.g. when patients need an oral due to injection
aversion).

o KAI-4729: No human data published yet. S-1 only provides receptor-binding metrics (|38| www.vcheathealth.com). We can’t quantify its
weight-loss potential, but the Lilly retatrutide results give a ballpark: if KAI-4729 behaves similarly, it could deliver 20-30% reductions.
However, it is still very early stage compared to the others, so R&D risk is higher.

Overall, available evidence suggests Kailera’s lead therapy is very promising. Ribupatide’s demonstrated weight-loss
(>17% in Phase 3) is in the same league as current blockbusters (“*! www.fiercebiotech.com). Its Phase 3 trials (now
global) will have to show consistent superiority (vs placebo and, in one trial, vs semaglutide). The oral forms and KAI-
7535 are plausibly best-in-class among orals (phase 3 will refine this). The tri-agonist is speculative but a logical
progressive step.

Financial and Market Data

Global Obesity Market: Analysts expect the obesity drug market (including GLP-1, GLP-1 combos, gastric balloons,
etc.) to be a hundreds of billions market by 2030. As noted, the Boston Globe cited a $200B figure by 2030 (1*”/
www.bostonglobe.com). Other sources vary (Grand View’s $90B GLP-1 2026; if each drug, plus others). The WHO
estimate of $3T economic cost is a different metric but underscores the scale.

Licensing Deals in Obesity/Diabetes: JP Morgan’s report (as referenced in BioSpace) tallied $22B in obesity/diabetes
licensing deals in Q1 2026 (I**) www.biospace.com). This dwarfs prior year quarterly totals and indicates that
pharmaceutical companies are signing moonshot deals on new therapeutics (big up-fronts plus milestones). For example,
Novo’s $200M deal for Septerna’s triple agonist (mentioned) and Lilly’s $17B capex spree are part of that sum. This deal
activity indirectly validates Kailera’s space — if big pharma is willing to pay billions to get into obesity, investors see value

in Kailera’s assets.

GLP-1 Sales Data: Late 2025 and early 2026 earnings reports provide concrete numbers. Eli Lilly’s Diabetes/Obesity
franchise (primarily tirzepatide) hit ~$7.5B in Q3 2025 (a 150% increase YoY), outpacing Novo’s ~€6.7B from
Ozempic/Wegovy (°”) www.peptidejournal.org). Novo Nordisk’s Q4 2025 revenue showed Wegovy ~$900M (16% of
company sales) and Ozempic ~$2B (°’' www.peptidejournal.org). U.S. uptake has sped up after Wegovy's price cut: Novo
announced 70% list-price cut in late 2025, which radically expanded patient access (°°! www.peptidejournal.org).
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Prescription Volume: GLP-1s quickly became widespread. According to IQVIA, weekly U.S. prescriptions of all GLP-1s
and tirzepatide combined were in the hundreds of thousands by mid-2025. The new Wegovy pill achieved 50k weekly
scripts (mostly cash pay) in weeks ((°°/ vwww.peptidejournal.org). While not directly impactful for Kailera’s story, these
figures illustrate patient demand — which translates into large market potential that Kailera hopes to capture a part of.

IPOs vs Biotechs in Numbers: Using the SinoDrugWatch data, we see 2025 was stronger than commonly perceived:
global biotech IPO proceeds surpassed ~$10B by August 2025 (“° www.sinodrugwatch.com), thanks to mega deals in Asia
(Hengrui $1.27B in HK, etc.) and significant US listings like Karuna (neurology, $260M) and Theta (CRISPR, $250M).
However, outside of Hengrui, no pure obesity drug IPO approached Kailera’s size. This contrast underscores how an
obesity specialty with GLP-1 hype outshined the rest of biotech in April 2026.

In sum, data on money flows — from big pharma deals to prescription volumes — all point toward an influx of capital and
demand around obesity drugs. Kailera’s IPO can thus be seen as an extreme data point in that trend: raising traditionally
$625M implies that backers believe Kailera can tap into these large flows and generate commensurate returns.

Implications and Future Directions

Kailera’s historic IPO and focus on GLP-1 obesity drugs carry broad implications for multiple stakeholders: patients,
investors, and the biotech industry.

For Patients and Healthcare: Kailera's push signals more options may come for obesity treatment — especially severe
obesity. If ribupatide and other candidates are approved, patients could have access to more efficacious drug regimens.
For example, ribupatide’s dual GLP-1/GIP action might benefit those who plateau on existing drugs. Oral ribupatide and
KAI-7535 could improve convenience and adherence for some patients (addressing a known issue: many potential users
forego injections). However, cost and access remain major variables. The industry (and countries’ healthcare systems)
will face questions about how to pay for multiple high-cost meds. WHO's guideline emphasizes combining medication
with lifestyle changes, not relying on pills alone (www.who.int). Kailera and its competitors may need to plan patient

assistance programs or innovations in delivery (e.g. lower-dose long-acting implants) to broaden use.

For Investors: Kailera’s IPO success is a sign that biotech investing may be in a new era. Backers can again put
sizable capital into clinical-stage companies. But it also sets a high-water mark: if Kailera’s post-money is >$3B,
upcoming IPOs might find it hard to match those odds unless their science is comparable. Some investors will be alerted
to the risks: huge capital burners like Kailera will need blockbuster outcomes to justify valuations. Others may view
Kailera as validation that specialized, themed investment funds (e.g. New (obesity) specialists) or big pharma venture
arms should allocate more to this space. The IPO yields a lot of capital to lock up: early investors (VCs with huge
positions) may feel pent-up pressure to achieve liquidity or new funding rounds. Companies that recently did privates may
now market themselves for upcoming offerings or look to late-seed. Carlyle and others will closely study Kailera’'s post-
IPO performance as a case for future fundraising terms.

The Biotech IPO Market itself is likely to be more active. The “window reopening” scenario implies more companies will
test the waters in late 2026 and 2027, especially if the macro environment (interest rates, global stability) remains benign.
IPO bankers will be more willing to bring out billion-dollar biotech stories. However, critics warn of a new “biotech bubble”
if valuations stretch too far. Regulatory changes could also impact ongoing deals: for instance, if the U.S. Congress
passes drug price reform, or if FDA policies tighten on accelerated approvals, we might see a slowdown again. In such
cases, the early success of 2026 might be offset by a sharp pullback later, as happened in 2021-22.

For the Industry: Kailera is a harbinger of how drug development is globalizing. It embodies the trend of “China
innovates, U.S. funds” in pharma. If successful, it will encourage more Chinese biotechs to spin out Western subsidiaries
for key assets. Conversely, Chinese investors may become more active in funding overseas growth of local compounds.
This cross-border dynamic will influence IP strategies and venture partnerships.
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Scientifically, the demand for GLP-1 and incretin drugs is spurring more innovation in metabolic disease research.
Competitors may accelerate novel strategies (for example, we will likely see more companies exploring GLP-1/glucagon
fusion with additional modalities like amylin and oxyntomodulin). The standard for clinical trial success is rising; studies
will increasingly include head-to-head comparators (as Kailera did with semaglutide). This could raise development costs
but improve decision-making. Also, we may see “franchise” strategies: companies like Kailera betting on not one, but
multiple backbone molecules to capture patients at different stages or preferences. Such multi-product pipelines (GLP-1
combos, orals, tri-agonists all in one company) could become a new norm among obesity startups.

Challenges Ahead. Despite the optimism, there are warnings. A saturation of similar drugs could dilute returns. Payers
may balk at insuring every overweight patient for costly injections; likely only select subgroups will get coverage. Safety
and off-target effects (gallbladder issues, pancreatitis concerns) remain to be fully understood with chronic use of these
new combos. The demand surge has led to shortages in GLP-1 drugs already (patients reported difficulty filling
prescriptions in 2022—25). An influx of new entrants could strain manufacturing further and lead to price spikes if demand
outruns supply. On the flip side, if too many tri-agonists or combos hit the pipeline, some may cannibalize each other. The
global regulatory landscape is also evolving: well-publicized price busts or guideline changes (like a potential U.S. move
to allow Medicare to negotiate GLP-1 prices) could alter the commercial equations.

Future Outlook. Looking ahead, the biotech and healthcare communities see the GLP-1 obesity revolution continuing to
unfold. We anticipate several distinct timeframes:

+ Near-term (2026-2028): Completion of ongoing Phase 3 trials for many candidates. For Kailera, this means ribupatide’s global studies

concluding by Q2 2028 ([27] www.fiercebiotech.com), with potential FDA submission in 2029. Other companies (Amgen, Pfizer) will read
out danuglipron follow-ups or switching to once-daily candidates in 2026. About a dozen new GLP-1/dual/tri agents will be in late-stage
testing. Orals will gradually take hold: aside from Wegovy pill, at least one other oral semaglutide copy (Novo’s or others) could appear.
Manufacturing expansion will continue; plant capacity may double in expected by 2028 due to these drugs.

+ Mid-term (2028-2032): Generic/biosimilar entrants start emerging. Semaglutide patents expire mid-2030s, but perhaps sooner in some
markets. Earlier-generation GLP-1s (liraglutide, dulaglutide, exenatide) will all be generic by early 2030s. If regulatory and pricing
environments allow, more affordable generic versions of GLP-1 agonists could become available in 2032 and beyond. By then, the field
could transition to GLP-1 2.0 — longer duration (6-month injections?), co-formulations, or smart-implant devices releasing GLP-1.
Competitors might focus on delivering GLP-1RAs in different ways (e.g., gene therapy via AAV vectors for life-long expression, an idea in
early consideration).

« Long-term (2030+): The definition of obesity treatment may broaden. Alongside drugs, we could see combination regimens (pharma +
digital coaching + nutrition tech) become standard. Behavioral and social determinants will get emphasis (exercise, diet). If GLP-1s prove
so effective, the baseline standard of care for obesity will shift dramatically. It's conceivable that beyond slowdown, researchers will look
for obesity cures, for instance gene editing of hypothalamic appetite regulators — although this is still far-off. For Kailera specifically, by
2030 the company might either be well-established (if drugs approved) or could be acquired by a big pharma looking to bolster obesity
offerings.

Conclusion

Kailera Therapeutics’ $625 million IPO is a defining event at the intersection of obesity therapeutics and biotech finance.
It reflects a perfect storm: the obesity epidemic, the GLP-1 drug phenomenon, abundant capital chasing high-impact
science, and a tentative reopening of the public markets for biotech. Cairalera’s record-breaking raise was driven by a
deep pipeline of GLP-1-based obesity drugs — injectable, oral, and combinatorial — licensed from Hengrui and poised to
challenge the dominant players. The company’s success underscores how aggressively investors are rewarding
companies in this space.

At the same time, Kailera’s story forces a reality check. The company now shoulders tremendous expectations. It must
translate its Phase 1/2 promise into Phase 3 success, demonstrating that ribupatide (and the rest) can truly surpass
existing products. It also must navigate the commercial gauntlet of pricing, access and competition. The broader revival
of biotech IPOs is encouraging for the industry, but the market remains discerning. Kailera’s IPO may reopen the
floodgates somewhat, but only for the strongest, most capital-hungry candidates.
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For consumers and the healthcare system, Kailera’s emergence brings hope: more innovation means more choices to
address obesity, a problem long neglected. Ever-larger outcomes (17-29% weight loss) that were science fiction a few
years ago are now demonstrable. The success of one or more of Kailera’s candidates would indeed mark a new frontline
in treating obesity. The flip side is that funding and hype in this area are now intense, raising concerns of overheating or
misallocation. Observers should watch carefully whether the clinical and economic arguments hold up.

In sum, Kailera’s IPO, its GLP-1 obesity pipeline, and the broader IPO market dynamics together compose a rich case
study of biotechnology’s present moment. Combining hard data (clinical trial results, market projections, IPO statistics)
with strategic analysis, this report provides a comprehensive look at that landscape. The confluence of GLP-1 science
and capital means that obesity — once a contraindication — is now center stage. Only time will tell how Kailera and its
peers ultimately turn these opportunities into patient therapies and economic returns. For now, all signs point to a robust
and rapidly evolving field, with Kailera as one high-octane emblem of change.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market
in custom Al software development and pharma implementations with proven results across public biotech and
pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and ERP
systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al infrastructure
for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated
document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force
applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and automated
customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data

visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and implementation
guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights Page 23 of
reserved. 24


https://www.biospace.com/business/the-5-largest-ipos-in-biopharma-history#:~:text=This%20is%20especially%20true%20in,in%20at%20least%20five%20years
https://www.sinodrugwatch.com/biotech-ipos-surge-through-august-2025-hengrui-leads-asia-u-s-market-selective/#:~:text=Updated%3A%20August%2031%2C%202025
https://intuitionlabs.ai/contact?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=kailera-therapeutics-ipo-glp-1-obesity-pipeline-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=kailera-therapeutics-ipo-glp-1-obesity-pipeline-analysis.pdf
https://intuitionlabs.ai/articles/kailera-ipo-glp-1-obesity-pipeline-analysis?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=kailera-therapeutics-ipo-glp-1-obesity-pipeline-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=kailera-therapeutics-ipo-glp-1-obesity-pipeline-analysis.pdf

P inwiiontabs  intuitionLabs - Al Software for Pharma & Biotech Kailera Therapeutics IPO: GLP-1 Obesity Pipeline Analysis

DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations
or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information
contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable
for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising
from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated content may
contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their
respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these
names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and biotech
companies. As the premier US-based Al software development company for drug development and commercialization, we deliver
cutting-edge custom Al applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and
regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult
with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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