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Executive Summary
On July 14, 2026, Insilico Medicine (HKEX: 3696), a Cambridge, Massachusetts and Hong Kong-based generative artificial intelligence (AI) drug

discovery company, and Bora Pharmaceuticals Co., Ltd. (TWSE: 6472; OTCQX: BORAY), a Taipei-based contract development and manufacturing

organization (CDMO), announced a multi-target strategic alliance that the companies say could exceed $2.5 billion in potential value if fully

implemented (Source: www1.hkexnews.hk) (Source: www.techtimes.com). The alliance combines Insilico's proprietary Pharma.AI platform, which

spans target discovery, generative chemistry, and molecule optimization, with Bora's global development, manufacturing, quality, and

commercialization infrastructure (Source: www.news-medical.net). Critically, no definitive agreements have yet been signed: both the press release

and Insilico's Hong Kong Stock Exchange filing describe the deal as a "proposed alliance" whose scope, scale, and structure will be worked out over

time (Source: www.prnewswire.com).

The deal is notable less for its headline figure, which follows the now-familiar biopharma convention of stacking milestone, royalty, and

commercialization payments into a single contingent total, than for what it signals about where AI investment in pharma is heading. Until this alliance,

AI at Insilico and its peers had stayed almost entirely upstream: identifying disease targets and designing molecules. The Bora alliance explicitly

extends AI into "development planning, process optimization, pharmaceutical development, manufacturing readiness, and quality systems," according

to the companies' own language (Source: www.news-medical.net), moving generative AI toward the factory floor, the chemistry-manufacturing-and-

controls (CMC) dossier, and the supply chain, domains that have historically resisted automation far more stubbornly than target identification (Source:

intuitionlabs.ai).

Insilico brings a demonstrated productivity record: since 2021 it has nominated 31 preclinical candidates (PCCs), 13 of which have received

investigational new drug (IND) clearance, at an average pace of 12 to 18 months versus a traditional industry benchmark of 2.5 to 4 years (Source:

www.prnewswire.com). Bora, meanwhile, brings a rapidly scaling CDMO franchise: its contract manufacturing revenue grew 53.8% year over year to

roughly NT$10.64 billion (about $334.7 million) in 2025, now accounting for 39.43% of group revenue (Source: finance.biggo.com), built through a

string of acquisitions including Upsher-Smith ($210 million, 2024) and MacroGenics' Rockville, Maryland biologics facility ($122.5 million, 2026)

(Source: www.fiercepharma.com) (Source: www.upsher-smith.com) (Source: bora-corp.com).

The alliance is the latest and largest-scoped entry in an extraordinary run of Insilico partnerships in 2026, following a $600 million Takeda collaboration

and a similarly structured $2.5 billion agreement with SK Biopharmaceuticals for neuroimmune disorders, both signed within the preceding six weeks

(Source: www.fiercepharma.com) (Source: www.news-medical.net). Insilico's H1 2026 revenue is projected to rise 272.7% to 287.3% year over year

to $102.5 million to $106.5 million, driven substantially by this deal-making momentum (Source: www.prnewswire.com).

For pharmaceutical and biotech leaders, the deal offers a live case study in a build-versus-partner decision that consultancies including IntuitionLabs

have long framed around strategic differentiation: hybrid strategies that start with buying or partnering to validate use cases before building custom

systems only where in-house differentiation justifies the investment (see IntuitionLabs' analysis of the build-versus-buy tradeoff in pharmaceutical AI. It

also arrives alongside a parallel and less-discussed trend: pharmaceutical companies' obligation, driven partly by the European Union's AI Act Article 4

"AI literacy" requirement that took effect on February 2, 2025, to systematically upskill their workforces on AI (Source: eur-lex.europa.eu), a mandate

several large employers including Johnson & Johnson and Merck have already begun implementing at scale (Source: intuitionlabs.ai). This report

examines the deal's structure, technical ambitions, financial context, and industry implications in full, section by section, against the backdrop of a

CDMO market valued at roughly $199.27 billion in 2025 (Source: www.fortunebusinessinsights.com) and an AI drug discovery market that most

research firms now size in the low single-digit billions, with wide disagreement on growth trajectory (Source: www.grandviewresearch.com).

Introduction and Background
Artificial intelligence's role in pharmaceutical research and development has, until recently, followed a fairly narrow script: use machine learning to

identify a disease target, use generative models to design a molecule that hits it, and hand the resulting candidate off to conventional development

and manufacturing processes that remain largely unchanged.The Insilico-Bora alliance, announced jointly from Cambridge, Massachusetts and

Taipei on July 14, 2026, is one of the first large, publicly disclosed attempts to challenge that division of labor at scale (Source: www.prnewswire.com).
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Insilico Medicine describes itself as a clinical-stage, generative AI-driven drug discovery company; it listed on the Main Board of the Hong Kong

Stock Exchange on December 30, 2025 under stock code 03696.HK, in what PRNewswire's own release characterized as the largest Hong Kong

biotech initial public offering (IPO) of 2025, raising HK$2.277 billion and marking the first AI-driven biotech to list under the exchange's Chapter 8.05

rules (Source: www.prnewswire.com). The retail tranche of that offering was oversubscribed by approximately 1,427.37 times, and cornerstone

investors included Eli Lilly, Tencent, and Temasek (Source: www.prnewswire.com).

Bora Pharmaceuticals, founded in 2007 and headquartered in Taipei, describes itself as operating a "Dual Engine" model that integrates CDMO

services with a commercial pharmaceuticals business, aiming to "empower pharmaceutical and biotech partners to optimize product development,

accelerate launches, and scale supply to meet global patient needs" (Source: www.prnewswire.com). A CDMO is a company that provides outsourced

drug development, formulation, and manufacturing services to pharmaceutical and biotechnology companies that prefer not to build and operate their

own production facilities.

The two companies frame their alliance as an attempt to "pioneer a next-generation drug innovation model that connects novel molecule design with

the capabilities required to develop, manufacture, and deliver medicines to patients with unmet medical needs" (Source: www1.hkexnews.hk). That

framing matters because it positions the deal not simply as another out-licensing agreement (a common structure in which a biotech licenses a drug

candidate to a larger pharmaceutical company in exchange for upfront and milestone payments), but as an attempt to build shared infrastructure

spanning the full molecule-to-medicine continuum.

This report examines what has actually been announced (as opposed to what has been implied or speculated), how the deal fits into Insilico's broader

2026 partnership pattern, what Bora brings to the arrangement financially and operationally, and what the alliance suggests about where AI

investment in pharmaceutical manufacturing, quality, and supply chain functions is heading. It also situates the deal within two adjacent regulatory and

geopolitical currents: the U.S. Department of War's June 2026 designation of Chinese CDMO WuXi AppTec as a "Chinese military company," which

has intensified interest in non-China CDMO capacity (Source: www.fiercepharma.com), and the accelerating requirement, most concretely codified in

the European Union's AI Act, that pharmaceutical organizations demonstrate systematic AI literacy across their workforces. As of July 2026, the

alliance remains a framework agreement rather than a fully executed contract, and this report treats that distinction as material throughout.

Key Changes

The Deal Structure: What Was Actually Announced, and What Remains Undecided

The starting point for any serious analysis of this alliance is precision about its current legal status. Insilico's own voluntary announcement to the Hong

Kong Stock Exchange states plainly that "the Alliance lays the foundation for a broad, multi-target collaboration framework, subject to the parties'

further discussion and execution of definitive agreements" (Source: www1.hkexnews.hk). The filing, signed by Insilico chairman and co-chief executive

officer (co-CEO) Aleksandrs Zavoronkovs, is explicitly labeled a "voluntary announcement," meaning Insilico was not compelled by exchange rules to

disclose the arrangement at this stage but chose to do so (Source: www1.hkexnews.hk). This is a meaningfully different posture than a signed,

binding commercial agreement.

The $2.5 billion figure that has anchored most headline coverage represents, in the companies' own words, the potential value "if fully implemented"

(Source: www.prnewswire.com), the standard structure in pharmaceutical partnership announcements in which a headline number aggregates

development milestones, regulatory milestones, commercial sales milestones, and royalty streams that are contingent on years of future success

across multiple drug programs. Independent industry coverage has been candid about this. One analysis observed that "the $2.5 billion figure should

be understood correctly. It represents the potential value of the collaboration if all milestones are reached, a standard structure for pharmaceutical

partnerships in which most of the headline number is contingent on research and commercial success. No definitive agreements have yet been

executed" (Source: www.techtimes.com). One LinkedIn commentary from a life sciences business development professional made a similar point

even more bluntly, noting that Bora "has not really signed a $2.5 billion AI drug discovery deal. At least not yet," and that what has actually been

announced is a broad, preliminary framework rather than a completed transaction (a characterization consistent with the language of both official

disclosures).

What the alliance does specify is scope. It is designed to combine Insilico's Pharma.AI platform, "spanning target discovery, generative chemistry, and

molecule optimization," with Bora's "global development, manufacturing, quality, and commercialization capabilities" (Source: www.news-medical.net).

It is explicitly described as "multi-target," meaning it is not tied to a single drug candidate or disease area but is intended to apply across a portfolio of

future programs (Source: www1.hkexnews.hk). PharmExec's coverage independently confirmed this framing, describing "a two-track structure" that

"combines AI-native target discovery and generative chemistry with formulation, CMC, regulatory strategy, tech transfer, scale-up, and commercial

supply to shorten the molecule-to-medicine continuum" (Source: www.pharmexec.com). And it names two distinct dimensions of collaboration, one
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clinical and technical (drug discovery and development), the other organizational: Insilico "expects to support Bora in strengthening AI capabilities

across its global workforce and enhancing AI literacy across the organization," and the partnership is expected to "apply Insilico's AI capabilities to

improve efficiency across manufacturing, supply chain, distribution, and corporate operations" (Source: www.news-medical.net), a two-dimension

structure PharmExec also identified, noting "operational enablement extends AI beyond discovery into manufacturing, distribution, and corporate

workflows, emphasizing AI literacy and capability-building across Bora's global organization" (Source: www.pharmexec.com).

Bora Group chairman and Bora Pharmaceuticals chief executive officer Bobby Sheng characterized the deal as marking "an important step in Bora's

evolution from a leading pharmaceutical development and manufacturing partner into a broader drug innovation ecosystem" (Source:

www.fiercepharma.com), and said the two firms "have an opportunity to create a truly integrated pathway from discovery to commercialization"

(Source: www.news-medical.net). Insilico co-CEO and founder Alex Zhavoronkov situated the deal within a broader regional strategy, stating:

"Building on our collaborations with Takeda and SK Biopharmaceuticals in Asia-Pacific, this alliance with Bora further demonstrates Insilico's

commitment to partnering with leading biopharmaceutical innovators across the region" (Source: firstwordpharma.com). PharmExec's coverage

similarly described the arrangement as spanning "two distinct dimensions," a technical drug-development dimension and an organizational, AI-

upskilling dimension, and quoted Sheng describing the shift as "not simply about adding AI to existing processes; it is about reimagining how

pharmaceutical products are developed, manufactured, and brought to patients" (Source: www.pharmexec.com).

From Molecule Design to Manufacturing Floor: The Technical Leap Insilico Is Attempting

Insilico's Pharma.AI platform is built around two core engines that have driven the company's discovery-stage track record to date. PandaOmics is a

cloud-based target identification engine that, according to a detailed technical analysis, "runs 23 disease-specific analytical models simultaneously

against gene expression profiles, proteomic measurements, methylation patterns, genetic variation data, and the full text of scientific publications and

clinical trial records," using a core algorithm called iPANDA to perform pathway activation analysis and rank candidate drug targets by druggability,

safety profile, novelty, and tissue-specific expression (Source: www.techtimes.com). Roots Analysis independently lists PandaOmics among the

notable AI drug discovery platforms in the market, alongside BenchSci's ASCEND and Recursion OS (Source: www.rootsanalysis.com).

Chemistry42, the platform's generative chemistry engine, "takes the biological target PandaOmics identifies and designs entirely new molecular

structures to hit it," using deep learning architectures that combine generative adversarial networks (GANs, a class of models that pit a generator

network against a discriminator network to produce realistic synthetic outputs) and reinforcement learning, techniques related to those that enabled

DeepMind's AlphaFold to predict protein structures (Source: www.techtimes.com). On average, Insilico synthesizes 60 to 200 molecules per program

before nominating a preclinical candidate, "a fraction of the thousands to tens of thousands that conventional screening programs require" (Source:

www.techtimes.com).

The Bora alliance now asks these platforms, and whatever successor systems Insilico builds around them, to do something structurally different:

contribute to "process optimization, pharmaceutical development, manufacturing readiness, and quality systems" (Source: www.news-medical.net). As

one independent technical analysis noted, this is a genuinely different class of problem: "In discovery, the data is biological: gene expression, protein

structure, molecular binding. In manufacturing, the data is operational: reactor temperatures, batch parameters, raw material variability, contamination

detection signals, supply chain timing. The models that excel at one domain do not automatically transfer to the other" (Source: www.techtimes.com).

The same analysis is candid that "what that means in practice has not been fully specified," and that "the scope will be refined as the partnership

deepens" (Source: www.techtimes.com).

This matters because pharmaceutical manufacturing AI is not a greenfield problem. It sits within an established regulatory and engineering discipline

governed by Quality by Design (QbD) and Process Analytical Technology (PAT) frameworks that emerged from International Council for

Harmonisation (ICH) guidelines Q8 through Q13, which formalized a lifecycle approach linking Critical Quality Attributes to Critical Process

Parameters through scientific risk assessment (Source: intuitionlabs.ai). Independent analysis of AI's application to this domain notes that smart-

factory implementations have already lowered error rates from roughly 1.15% in typical manual processes to as little as 0.00001% in some intelligent

systems (Source: intuitionlabs.ai), and that the U.S. Food and Drug Administration (FDA) and industry guidance including ICH Q13 already support

continuous manufacturing approaches that reduce facility footprints and costs (Source: intuitionlabs.ai). Bringing generative AI, originally built to

explore chemical and biological hypothesis space, into this heavily validated, heavily regulated operational environment is a materially different

engineering challenge than target identification or molecule generation, one where roughly 85% of FDA review delays are attributable to CMC

deficiencies, with each day of delay reportedly costing approximately $2 million (Source: intuitionlabs.ai).
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Bora's Transformation: From CDMO to AI-Enabled Innovation Partner

Bora's own framing of the deal, published on its corporate news site, goes further than the joint press release in describing ambition. The company

states the alliance "aims to integrate Insilico's novel Pharma.AI platform technology into Bora's formulation, CMC, scale-up, quality, regulatory

execution, and commercial manufacturing capabilities to bring faster and more reliable execution to Bora's CDMO customers," with the explicit goal of

"increasing speed and probability for success, while lowering batch failures, human error, and investigation times" (Source: boracdmo.com). Bora's

stated ambition extends to positioning itself as "the undisputed industry leader in AI-integrated CDMO services" (Source: boracdmo.com), and Sheng

argued that "the integration of AI is no longer merely an operational enhancement, it's a critical competitive differentiator" (Source: boracdmo.com).

This ambition arrives on top of a company that has spent the past three years aggressively acquiring manufacturing capacity. Bora's most

consequential recent U.S. deal is its acquisition of Minnesota generics manufacturer Upsher-Smith Laboratories for $210 million, completed in

2024, which gave Bora its first manufacturing footprint in the United States, two facilities producing a portfolio of 48 generic products with a combined

annual capacity of 3.5 billion doses (Source: www.fiercepharma.com). Upsher-Smith's own announcement of the transaction confirms the deal was

structured as "a total consideration of up to US$210 million" paid to shareholders Sawai Group Holdings and Sumitomo Corporation of Americas, and

describes the acquired sites as "newly-expanded, USFDA-approved manufacturing facilities" (Source: www.upsher-smith.com). More recently, in May

2026, Bora's board approved the acquisition of MacroGenics' Rockville, Maryland biologics drug-substance manufacturing facility and associated

CDMO business for total consideration of $122.5 million, plus contingent consideration of up to $5 million tied to future customer orders, a facility

equipped with five 2,000-liter and two 500-liter single-use bioreactors that brings Bora Biologics' total drug-substance capacity to 20,000 liters

(Source: bora-corp.com). FiercePharma's reporting on the Insilico deal separately notes Bora also completed a $30 million acquisition of a Baltimore

fill-finish plant from Emergent BioSolutions in 2024 and a $127 million acquisition of the CDMO business and manufacturing operations of Maryland-

based MacroGenics two months prior (Source: www.fiercepharma.com).

Financially, Bora's CDMO segment is now the company's primary profit engine. According to Bora's own reported 2025 financial results, full-year

CDMO revenue including internal orders reached NT$10.64 billion (approximately $334.7 million), up 53.8% year over year, while external order

revenue alone grew 19.53% to NT$7.5 billion (approximately $235.9 million) (Source: finance.biggo.com). Total newly signed CDMO orders in 2025

reached $482 million, 89% of which were commercial-stage orders, and the company reported $264 million in confirmed CDMO orders for the

following 12 months (Source: finance.biggo.com). Bora Group chairman Sheng Pao-Hsi has also cited the renewal of a decade-long manufacturing

contract with GlaxoSmithKline (GSK) as validating the company's "supply chain reliability and quality control" credentials (Source: finance.biggo.com).

Total consolidated group revenue for 2025 reached NT$19.014 billion, approximately $598.1 million, up 9.11% year over year (Source:

finance.biggo.com).

The AI Literacy Mandate: Why "Upskilling the Workforce" Is Explicit Deal Language

One of the more unusual features of the Insilico-Bora announcement, relative to typical AI-pharma licensing deals, is that it explicitly names workforce

AI literacy as a deliverable rather than an implicit side effect. The companies state that Insilico "expects to support Bora in strengthening AI capabilities

across its global workforce and enhancing AI literacy across the organization" (Source: www.news-medical.net), language FiercePharma also

highlighted, noting Bora is "looking for the collaboration to enhance its 'AI literacy across the organization,' it said, seeking improved efficiency in its

manufacturing, supply chain, distribution and corporate operations" (Source: www.fiercepharma.com).

This language did not emerge from nowhere. It reflects a broader regulatory and competitive shift already underway in pharmaceutical AI governance.

The European Union's AI Act (Regulation (EU) 2024/1689) entered into force on August 1, 2024, and its Article 4 "AI literacy" obligation reads, in the

regulation's own text: "Providers and deployers of AI systems shall take measures to ensure, to their best extent, a sufficient level of AI literacy of their

staff and other persons dealing with the operation and use of AI systems on their behalf" (Source: eur-lex.europa.eu), an obligation that became

applicable on February 2, 2025, the first substantive duty pharmaceutical companies faced under the law (Source: intuitionlabs.ai). Penalties for the

most serious AI Act violations scale up to €35 million or 7% of global annual turnover, and legal advisers have warned that a lack of staff training will

likely be viewed by regulators as an aggravating factor in enforcement of other breaches (Source: intuitionlabs.ai). While Bora is Taiwan-

headquartered and thus not directly subject to EU jurisdiction absent EU operations, the regulatory logic has become an industry-wide reference point,

and large multinational pharmaceutical employers have moved well ahead of any single jurisdiction's enforcement timeline: Johnson & Johnson has

put more than 56,000 of its 138,000 employees through a mandatory generative AI course, Merck reports over 50,000 employees actively using its

internal GPTeal platform, and Samsung Bioepis opened a dedicated "AI Academy" delivering at least seven hours of training to roughly 1,000 staff

(Source: intuitionlabs.ai). Survey data cited in the same analysis found that "only 9% of life-sciences professionals report understanding U.S. and EU

AI regulations well," even as AI is projected to add an estimated $100 billion in annual value to the industry (Source: intuitionlabs.ai), a gap that helps

explain why AI-driven partners like Insilico are increasingly asked to bundle organizational upskilling alongside technical deliverables.
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Framed against that backdrop, Bora's request that an AI partner help "enhance AI literacy across the organization" looks less like a minor add-on and

more like an acknowledgment that manufacturing-side AI adoption fails without a workforce capable of interpreting, trusting, and overriding algorithmic

outputs on a regulated production floor, a concern distinct from, but related to, the technical validation challenges discussed above.

Geopolitics and the China CDMO Alternative

The Insilico-Bora alliance also arrives at a moment of acute geopolitical stress in the global CDMO market, specifically concerning Chinese

manufacturing partners. On June 8, 2026, the U.S. Department of War (the renamed Department of Defense) added WuXi AppTec, one of the world's

largest CDMOs, to its updated Section 1260H list of "Chinese military companies operating in the United States," stating the company "is indirectly

owned by SASAC and is indirectly affiliated with SASTIND and the PLA," referring to China's State-owned Assets Supervision and Administration

Commission, the State Administration of Science, Technology and Industry for National Defense, and the People's Liberation Army (Source:

www.fiercepharma.com). Inclusion on the 1260H list automatically classifies WuXi AppTec as a "biotechnology company of concern" under the

BIOSECURE Act, which restricts U.S. federal procurement and grants involving equipment or services from listed firms (Source:

www.fiercepharma.com).

WuXi AppTec has strongly disputed the designation in its own words. In an open letter to customers, the company's leadership stated: "We want to be

absolutely clear: WuXi AppTec is not a Chinese military company, not based on an objective review of the facts, and not under the statutory

designation criteria for the Section 1260H list under U.S. law" (Source: www.wuxiapptec.com), adding that "none of our board members or senior

executive team has military or political party affiliations" (Source: www.wuxiapptec.com). Notably, WuXi AppTec's own letter describes the grandfather

protection differently than some trade press coverage: the company states the BIOSECURE Act "provides a grandfather period of five years that is

expected to start in mid-2028" (Source: www.wuxiapptec.com), whereas FiercePharma's contemporaneous reporting described the same protection

as covering "contracts inked before the effective date of the ban" through 2031 (Source: www.fiercepharma.com), a discrepancy this report flags

rather than resolves, since both descriptions originate from sources with direct knowledge but disagree on specifics. Jefferies analysts characterized

the listing as having "minimal impact" in the near term since large pharmaceutical companies "still prefer made-in-China for cost efficiency" (Source:

www.fiercepharma.com). Separately, Jefferies analysts noted the listing "hands Indian manufacturers a win, especially in the small molecule and

peptide space," estimating the India-based contract research, development, and manufacturing organization market at $6.9 billion by 2030 (Source:

www.fiercepharma.com).

While the Insilico-Bora deal was not framed publicly as a direct response to the WuXi AppTec designation, and this report treats any such causal link

as speculative rather than established, the timing underscores a structural tailwind for non-China CDMOs with U.S. and allied manufacturing

footprints. Bora, with facilities across Taiwan, the United States, and Canada following its Upsher-Smith and MacroGenics acquisitions, occupies

exactly the kind of geographically diversified manufacturing base that biopharma sponsors have increasingly sought as a hedge against BIOSECURE

Act-related supply chain risk, independent of whether that motivation was explicitly cited in the Insilico partnership announcement.

Implementation Considerations and Process Changes
Turning an alliance framework of this kind into an operating reality requires resolving several practical questions that neither company has yet

answered publicly. First is governance: the announcement specifies that the parties will jointly "further refine its scope, scale, and operating

framework" as the collaboration progresses (Source: www.news-medical.net), which implies that decision rights, cost-sharing, intellectual property

ownership over any AI models trained on Bora's manufacturing data, and revenue allocation for any resulting proprietary assets remain to be

negotiated in definitive agreements. Second is data governance: applying AI to "manufacturing readiness" and "quality systems" requires access to

Bora's process data across multiple facilities and multiple regulatory jurisdictions (the U.S., Taiwan, and Canada), each with its own good

manufacturing practice (GMP) inspection regime and data integrity expectations (Source: intuitionlabs.ai).

Third, and most consequential from a regulatory-compliance perspective, is validation. Any AI model that materially influences a manufacturing or

quality decision, batch release parameters, in-process control limits, or deviation investigations, falls within the scope of existing computerized

systems validation requirements under GMP frameworks, and increasingly within emerging AI-specific regulatory guidance. The FDA's own guidance

document, "Considerations for the Use of Artificial Intelligence to Support Regulatory Decision-Making for Drug and Biological Products," states that it

"provides a risk-based credibility assessment framework that may be used for establishing and evaluating the credibility of an AI model for a particular

context of use" (Source: www.fda.gov). Any AI tool the Insilico-Bora alliance eventually deploys inside a GMP manufacturing environment will need to

satisfy this kind of context-of-use-specific credibility standard rather than a single blanket approval, meaning validation work will likely proceed

program by program and facility by facility rather than as a single platform certification.
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https://www.fda.gov/regulatory-information/search-fda-guidance-documents/considerations-use-artificial-intelligence-support-regulatory-decision-making-drug-and-biological#:~:text=this%20guidance%20provides%20a%20risk-based%20credibility%20assessment%20framework%20that%20may%20be%20used%20for%20establishing%20and%20evaluating%20the%20credibility%20of%20an%20AI%20model%20for%20a%20particular%20context%20of%20use
https://intuitionlabs.ai/?utm_source=pdf
https://intuitionlabs.ai/articles/insilico-bora-alliance-cdmo-deal


Fourth is the organizational upskilling dimension discussed above. IntuitionLabs' own analysis of the build-versus-buy decision in pharmaceutical AI is

directly relevant here: the report concludes that "hybrid strategies are increasingly favored: start by buying to achieve quick wins and validate use

cases, then build custom systems where in-house differentiation and long-term value justify the investment" (Source: intuitionlabs.ai). The Insilico-

Bora structure is, in effect, a partnership variant of that hybrid path: Bora is neither building manufacturing AI entirely in-house nor simply buying an

off-the-shelf software license, but co-developing capability with a specialized AI-native partner while retaining its own manufacturing domain expertise,

a model IntuitionLabs' own comparison table characterizes as offering "Medium" cost, a "Medium" ongoing cost share, and "Shared" control relative to

pure build or pure buy approaches (Source: intuitionlabs.ai). Whether this middle path proves durable will depend heavily on how clearly the parties

define IP ownership and exit terms in the definitive agreements still to come.

Data Analysis and Evidence
Contextualizing the Insilico-Bora alliance requires looking at the two markets it straddles: AI-enabled drug discovery and contract pharmaceutical

manufacturing. Estimates for the AI drug discovery market vary substantially by research firm, a discrepancy worth stating plainly rather than

smoothing over. Grand View Research puts the global AI in drug discovery market at $2.3 billion in 2025, growing to $2.9 billion in 2026 and $13.8

billion by 2033 at a 24.8% compound annual growth rate (CAGR) (Source: www.grandviewresearch.com). By contrast, Global Market Insights sizes

the market at $3.1 billion for 2025, rising to $4 billion in 2026 and $43.9 billion by 2035 at a 30.5% CAGR (Source: www.gminsights.com), while Roots
Analysis estimates $6.0 billion for 2025, growing to $8.6 billion in 2026 and $25.0 billion by 2035 at a 12.6% CAGR (Source: www.rootsanalysis.com),

and The Business Research Company projects a more conservative $2.33 billion for 2025 growing to $2.93 billion in 2026 at a 25.9% CAGR,

reaching $7.42 billion by 2030 (Source: www.thebusinessresearchcompany.com). IntuitionLabs' own market survey cites a similar wide range, noting

the global AI-in-pharma market was "estimated at $4.35 billion in 2025 and heading toward $35 billion by 2031 at a 41.5% compound annual growth

rate" (see IntuitionLabs' analysis of EU AI Act literacy requirements for pharma, which situates this market-size context). Table 1 below summarizes

these divergent estimates.

Table 1. AI Drug Discovery Market Size Estimates by Research Firm

RESEARCH FIRM
2025
ESTIMATE

2026
ESTIMATE

LONGER-TERM
FORECAST

CAGR

Grand View Research $2.3 billion $2.9 billion $13.8 billion by 2033 24.8% (Source: www.grandviewresearch.com)

Global Market Insights $3.1 billion $4.0 billion $43.9 billion by 2035 30.5% (Source: www.gminsights.com)

Roots Analysis $6.0 billion $8.6 billion $25.0 billion by 2035 12.6% (Source: www.rootsanalysis.com)

The Business Research

Company
$2.33 billion $2.93 billion $7.42 billion by 2030

25.9% (Source:

www.thebusinessresearchcompany.com)

Table 1 shows that even among established market research firms, 2026 point estimates for the same market range from $2.9 billion to $8.6 billion,

nearly a threefold spread, and this report treats that divergence itself, rather than any single figure, as the more reliable signal: analysts broadly agree

the market is small in absolute terms relative to total pharmaceutical R&D spending but growing at a double-digit-to-high-double-digit CAGR through

the early 2030s. The likely explanation is differing scope definitions, since some firms count only discovery-stage software licensing while others fold

in broader AI-enabled research services, contract research organization (CRO) spending, and adjacent computational biology tools.

The CDMO market that Bora competes in is considerably larger and shows tighter analyst consensus. Fortune Business Insights valued the global

CDMO market at $199.27 billion in 2025, projecting growth to $214.95 billion in 2026 and $419.93 billion by 2034 at an 8.7% CAGR, with North

America holding a 34.66% market share in 2025 (Source: www.fortunebusinessinsights.com). The report identifies Lonza, Thermo Fisher Scientific,

and Catalent as holding the majority of CDMO market share in 2025 due to "specialized capabilities, including biologics, high-potency APIs, mRNA,

viral vectors, sterile injectables, and integrated development-to-commercial manufacturing platforms" (Source: www.fortunebusinessinsights.com), a

competitive tier that Bora's public statements suggest it is trying to enter or approach through both M&A and, now, AI differentiation. Notably, the same

report flags that building a single new pharmaceutical production facility can cost up to $2.00 billion and take five to ten years to become fully

operational, according to the Pharmaceutical Research and Manufacturers of America (PhRMA) as of May 2026 (Source:

www.fortunebusinessinsights.com), a capital and time barrier that helps explain why Insilico chose to partner with an established manufacturer rather

than build production capacity itself.
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https://intuitionlabs.ai/?utm_source=pdf
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Table 2 below summarizes Insilico's run of major strategic alliances announced or restructured during 2026, showing the Bora deal within its full

competitive and chronological context.

Table 2. Insilico Medicine's Major 2026 Partnership Announcements

PARTNER ANNOUNCED POTENTIAL DEAL VALUE UPFRONT / NEAR-TERM PRIMARY FOCUS

Servier January 2026
Up to $888 million (Source:

www.prnewswire.com)

Up to $32 million (Source:

www.prnewswire.com)
Oncology drug discovery

SK
Biopharmaceuticals

June 2026
Over $2.5 billion (Source:

www.news-medical.net)

Up to $18 million (Source:

www.news-medical.net)

Neuroimmune / CNS

disorders

Takeda
Early July

2026

Up to $600 million (Source:

www.fiercepharma.com)

$60 million (Source:

www.fiercepharma.com)
Multi-target drug discovery

Bora
Pharmaceuticals

July 14, 2026
Over $2.5 billion (Source:

www1.hkexnews.hk)
Not disclosed

Discovery through

manufacturing and

commercialization

Eli Lilly (expanded) March 2026
Up to $2.75 billion (Source:

www.fiercepharma.com)

$115 million (Source:

www.fiercepharma.com)
Oral therapeutics

Table 2 makes visible a pattern that individual deal announcements obscure: nearly every headline figure in Insilico's 2026 partnership run is heavily

backloaded, with disclosed upfront payments (where reported) representing between roughly 2% and 10% of the stated total potential value. This is

not unusual for the biotech licensing industry broadly, but the consistency across five separate Insilico deals in a single year suggests a deliberate

corporate development strategy of maximizing headline deal value while limiting near-term cash commitments from partners, a structure that benefits

Insilico's balance sheet optics but leaves the ultimate realized value of the Bora alliance, and each of these other deals, dependent on years of future

scientific and regulatory success. It is also worth noting a naming discrepancy across coverage of the June 2026 deal: the official release, republished

in full by News-Medical, names the partner as "SK Biopharmaceuticals" (Source: www.news-medical.net), while FiercePharma's article on the Bora

deal refers to the same-value partner as "SK Biosciences" (Source: www.fiercepharma.com), a minor but genuine discrepancy between two

independent sources that readers researching the deal should be aware of.

On the discovery-efficiency side, Insilico's own disclosed figures deserve scrutiny alongside acceptance. The company states that traditional early-

stage drug discovery "typically takes 2.5 to 4 years," while its own platform has "consistently reached preclinical candidate ('PCC') nomination in an

average of just 12 to 18 months" (Source: www.news-medical.net), with 31 PCCs nominated since 2021 and 13 receiving IND approval or clearance

(Source: www.news-medical.net). These are self-reported, vendor figures rather than independently audited benchmarks, a distinction worth

preserving even where the underlying claims are broadly plausible given the company's clinical pipeline, which as of June 30, 2026 included 31

nominated PCCs and 10 programs in active clinical development, most notably Rentosertib (ISM001-055), which Insilico describes as the world's first

AI-empowered, first-in-class drug candidate to enter Phase III trials, for idiopathic pulmonary fibrosis. Broader industry cost figures provide useful

counterpoint: a 2025 RAND Corporation study challenged the long-cited $2.6 billion cost figure, finding a median research and development (R&D)

cost of $708 million per approved drug (see IntuitionLabs' report on the drug development timeline, which surveys these competing cost estimates),

while separate trade press coverage of the Bora deal itself cited the more traditional benchmark that bringing a new drug to market in the U.S. has

historically taken more than 12 years and $2.2 billion on average (Source: www.pharmamanufacturing.com). The spread between $708 million and

$2.2 to $2.6 billion across these sources illustrates how sensitive "cost of drug development" figures are to methodology, capitalized cost-of-capital

assumptions, and whether failed programs are amortized into the total.

Case Studies and Real-World Examples
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https://intuitionlabs.ai/?utm_source=pdf
https://intuitionlabs.ai/articles/insilico-bora-alliance-cdmo-deal


The Insilico-Bora Alliance Itself

As the subject of this report, the Insilico-Bora alliance functions as its own primary case study in how AI drug discovery companies are attempting to

extend their reach downstream. Endpoints News, in reporting on the deal, characterized it as an attempt to launch an AI-driven biologics

manufacturing platform "in a bid to compete with service providers headquartered in China," according to comments from Insilico's chief executive at

the announcement (Source: endpoints.news) (a framing consistent with, though not identical to, the geopolitical CDMO dynamics discussed above

involving WuXi AppTec's 1260H designation). Whatever the precise motivation, the deal's structure, pairing a discovery-stage AI company still building

its manufacturing-domain expertise with an established but mid-tier CDMO seeking AI differentiation, illustrates a partnership archetype likely to recur

as more AI drug discovery firms mature past their initial licensing-deal phase and seek to capture value further down the development chain.

The Takeda Collaboration: A Template for Pure Discovery Partnerships

Insilico's collaboration with Japanese pharmaceutical giant Takeda, struck in early July 2026 just two weeks before the Bora announcement, provides

a useful contrast case. That deal is worth $60 million upfront and up to $600 million in total potential milestones (Source: www.fiercepharma.com), and

FirstWord Pharma's coverage confirms the arrangement "gives the Japanese drugmaker exclusive global rights to develop and commercialise novel

therapeutics discovered using Insilico's Pharma.AI platform" (Source: firstwordpharma.com). Unlike the Bora alliance, the Takeda deal is a

conventional discovery-stage licensing arrangement: Insilico generates candidates, Takeda takes over clinical development, manufacturing, and

commercialization using its own existing infrastructure. The Bora alliance, by contrast, keeps Insilico involved (at least in principle) through the

manufacturing and quality stages as well, a distinction FirstWord Pharma's own coverage of the Bora deal underscores, noting that "unlike many AI

drug discovery partnerships that focus mainly on identifying therapeutic targets or designing molecules, the Bora alliance would also apply AI across

manufacturing, quality systems, supply chain, distribution and other corporate operations" (Source: firstwordpharma.com), making it structurally

distinct from every other deal in Insilico's 2026 partnership portfolio.

SK Biopharmaceuticals: The Closest Financial Precedent

The SK Biopharmaceuticals collaboration, announced in June 2026 and focused on neuroimmune disorders of the central nervous system (CNS), is

the closest financial precedent to the Bora deal, sharing an identical headline value of "up to $2.5 billion" (Source: www.news-medical.net). Under that

agreement, Insilico is eligible for up to $18 million in upfront and near-term milestone payments, plus development, regulatory, and commercial

milestones and single-digit royalties on net sales upon commercialization (Source: www.news-medical.net). The release notes this "sets a record by

total potential deal value that Insilico has secured with APAC partners to date" (Source: www.prnewswire.com), a record the Bora deal appears to

match rather than exceed in headline terms, though the two are structurally different (SK Biopharmaceuticals is a conventional discovery-and-

development licensing deal focused on a single therapeutic area; Bora spans discovery through manufacturing across multiple targets). SK

Biopharmaceuticals CEO Donghoon Lee framed the deal as "an important milestone in expanding our growth beyond epilepsy into new CNS

therapeutic areas, building on the deep CNS expertise we have established through the successful development and commercialization of

Cenobamate" (Source: www.prnewswire.com).

Bora's MacroGenics Acquisition: Building the Manufacturing Base the Alliance Will Use

Bora's May 2026 acquisition of MacroGenics' GMP manufacturing operations is a case study in the physical infrastructure that underlies the Bora side

of the Insilico alliance. Bora Group chairman and CEO Bobby Sheng stated the acquisition "marks a pivotal step in strengthening Bora's integrated

biologics CDMO platform in the United States," and that the company would integrate its drug substance and drug product capabilities "over the next

12 to 18 months to offer global biotech customers a seamless offering allowing customers to advance programs from development through

commercial supply with one single partner" (Source: bora-corp.com). That 12-to-18-month integration window is a useful real-world reference point

against which to judge how quickly the more ambitious, less physically constrained AI integration work under the Insilico alliance might plausibly

proceed; physical manufacturing integration of this kind, even for an experienced acquirer, is not instantaneous.

WuXi AppTec's 1260H Designation: The Competitive Backdrop

Although not a direct party to the Insilico-Bora alliance, WuXi AppTec's June 2026 addition to the Section 1260H list serves as an instructive real-world

case of how geopolitical classification can reshape CDMO competitive dynamics almost overnight. WuXi AppTec's own open letter to customers and

partners stated the company had "never been placed on any government sanctions list" previously (Source: www.wuxiapptec.com) and that it passed
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"more than 50 inspections by government regulators and 'hundreds of customer audits' with 'no critical findings'" in 2025 (Source:

www.fiercepharma.com). The company nonetheless expects 2026 revenue of 51.3 billion to 53 billion yuan ($7.6 billion to $7.8 billion), after 2025 full-

year revenues of 45.5 billion yuan, suggesting the immediate commercial impact of the designation has so far been limited (Source:

www.fiercepharma.com). This case illustrates that even severe-sounding regulatory designations can take years to materially redirect sourcing

decisions in an industry as capital-intensive and switching-cost-heavy as pharmaceutical manufacturing, a pattern relevant to assessing how quickly, if

at all, the Insilico-Bora alliance might benefit from any "friend-shoring" tailwind in CDMO selection.

Implications and Future Directions
If the Insilico-Bora alliance progresses from framework to definitive agreement and eventually to operational deployment, several second-order effects

seem plausible, though this report treats all of them as forward-looking analysis rather than established fact. First, other mid-tier CDMOs facing

competitive pressure from both larger integrated players (Lonza, Thermo Fisher, Catalent) and the CDMO market's overall 8.7% projected CAGR

(Source: www.fortunebusinessinsights.com) may seek similar AI-native partnerships as a differentiation strategy, particularly CDMOs, like Bora, that

have grown primarily through acquisition and now need to demonstrate organic operational improvement to justify further capital investment.

Second, the deal adds empirical weight to a broader industry narrative, echoed by GlobalData analyst Edita Hamzic in comments to Pharma

Manufacturing, that "rather than replacing established manufacturing practices, AI is being harnessed to strengthen them," and that "companies that

see AI as part of their operational model, not as a standalone technology project, are most likely to benefit" (Source: www.pharmamanufacturing.com).

Hamzic further cautioned that "success will therefore depend on execution and the ability to combine manufacturing expertise with digital

infrastructure in day-to-day manufacturing operations" (Source: www.pharmamanufacturing.com), a caution that applies directly to the still-undefined

operational scope of the Insilico-Bora alliance.

Third, the workforce AI literacy dimension of this deal is likely to become more, not less, prominent across the industry as the EU AI Act's Article 4

enforcement environment matures (Source: eur-lex.europa.eu) and as parallel FDA guidance on AI credibility assessment frameworks pushes

organizations toward more formalized internal AI governance structures (Source: www.fda.gov). Life sciences consultancies, including IntuitionLabs,

have documented that this shift is already reshaping how pharmaceutical and CDMO organizations structure internal training, quality system

integration, and vendor selection criteria around AI capability, independent of any single company's individual partnership announcements.

Organizations evaluating whether to build AI manufacturing capability internally, buy commercial software, or pursue a partnership model similar to

Insilico-Bora would benefit from applying a structured framework: assessing whether the capability is core to competitive differentiation (warranting

build or deep partnership) versus a supporting function better served by proven commercial tools, the same logic IntuitionLabs applies across its

broader body of build-versus-buy analysis for pharmaceutical AI (Source: intuitionlabs.ai).

Fourth, the geopolitical backdrop involving WuXi AppTec's 1260H designation and the broader BIOSECURE Act environment is likely to keep favoring

CDMOs with diversified, non-China manufacturing footprints, a category that includes Bora given its facilities across Taiwan, the United States, and

Canada, though the magnitude of any resulting order flow shift remains genuinely uncertain given the multi-year grandfather clauses and switching

costs involved.

Finally, and most speculatively, if the Insilico-Bora alliance succeeds in demonstrably reducing batch failures, investigation times, or CMC submission

timelines at Bora's facilities, it would represent one of the first publicly documented, named-partner proof points that generative AI techniques

developed for molecular design can meaningfully transfer to pharmaceutical manufacturing operations, a transfer that independent technical analysis

has characterized as far from guaranteed given the different data modalities involved (Source: www.techtimes.com). Conversely, if the alliance stalls in

the definitive-agreement stage, as some skeptical industry commentary has already suggested may be a real possibility given the deal's current

framework-only status, it would serve as a cautionary data point about the gap between announced strategic alliances and executed, value-generating

partnerships in AI pharma, a gap this report has emphasized throughout.

Frequently Asked Questions (FAQs)
Is the Insilico-Bora $2.5 billion deal actually signed? Not as a single definitive contract. Both companies describe it as a "proposed alliance"

governed by future definitive agreements still to be discussed and executed, and the $2.5 billion figure represents potential value "if fully implemented"

(Source: www1.hkexnews.hk).

What does Bora Pharmaceuticals actually do? Bora is a Taipei-based, dual-listed (TWSE: 6472; OTCQX: BORAY) pharmaceutical services

company operating a "Dual Engine" model combining CDMO manufacturing services with a commercial generics and specialty drug business,

following acquisitions including Upsher-Smith (2024) and MacroGenics' Rockville facility (2026) (Source: www.fiercepharma.com) (Source: bora-

corp.com).
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How is this deal different from typical AI drug discovery partnerships? Most AI pharma partnerships, including Insilico's own deals with Takeda,

Servier, and SK Biopharmaceuticals, focus on target identification and molecule design, then hand candidates to the partner for clinical development

and manufacturing. The Bora alliance is explicitly intended to also extend AI into "process optimization, pharmaceutical development, manufacturing

readiness, and quality systems" (Source: www.news-medical.net), a downstream extension most peer deals, including Takeda's, do not attempt

(Source: firstwordpharma.com).

What is "AI literacy" and why does it matter to this deal? AI literacy, as defined under the EU AI Act's Article 3(56), refers to "skills, knowledge and

understanding that allow providers, deployers and affected persons... to make an informed deployment of AI systems, as well as to gain awareness

about the opportunities and risks of AI and possible harm it can cause" (Source: eur-lex.europa.eu). Article 4 requires organizations to ensure "a

sufficient level of AI literacy" among relevant staff, an obligation that became applicable on February 2, 2025. The Insilico-Bora deal explicitly names

AI literacy as a workforce deliverable, reflecting this broader regulatory and competitive trend even though Bora's Taiwan headquarters places it

outside direct EU jurisdiction.

How does AI drug discovery differ from AI in CMC and manufacturing? Drug discovery AI works primarily with biological, chemical, and literature

data to identify targets and design molecules. CMC and manufacturing AI works with operational data, batch records, sensor readings, and process

parameters, within a heavily validated GMP regulatory environment governed by frameworks like ICH Q8 through Q13 (Source: intuitionlabs.ai), and

requires separate model validation under frameworks such as FDA's AI credibility assessment guidance (Source: www.fda.gov).

Should a pharma company build AI manufacturing capability, buy it, or partner, as Bora did? There is no universal answer; the right choice

depends on whether the capability is core to competitive differentiation. As IntuitionLabs' build-versus-buy analysis frames it, building preserves

maximal control and IP ownership but requires far greater upfront investment and time-to-value (Source: intuitionlabs.ai), buying is faster and cheaper

but limits customization, and partnership models, like the Insilico-Bora structure, occupy a middle ground of shared investment and shared risk.

Conclusion
The Insilico-Bora alliance announced on July 14, 2026 is best understood as a significant, but explicitly preliminary, framework agreement rather than

a completed $2.5 billion transaction. Its real substance lies in two commitments: extending Insilico's Pharma.AI discovery engine into pharmaceutical

manufacturing, quality, and supply chain domains that generative AI has not previously touched at this scale, and pairing that technical ambition with

an explicit organizational commitment to build AI literacy across Bora's global workforce. Both commitments arrive against a backdrop of rapid change

across the industry: a CDMO market worth roughly $199 billion to $215 billion depending on the year measured, an AI drug discovery market whose

size estimates vary by nearly threefold depending on the research firm consulted, a geopolitical environment reshaping CDMO sourcing decisions

following WuXi AppTec's addition to the U.S. Section 1260H list, and a regulatory environment, anchored by the EU AI Act's Article 4 and FDA's

evolving AI credibility guidance, that increasingly treats workforce AI literacy and model validation as compliance obligations rather than optional best

practice.

For pharmaceutical and biotech decision-makers evaluating similar partnerships, the deal's most transferable lesson may be structural rather than

financial: the choice between building AI manufacturing capability internally, purchasing commercial software, or entering a deep co-development

partnership is not primarily a cost question but a question of whether the resulting capability is genuinely core to long-term competitive advantage.

Bora's public statements suggest it views AI-integrated CDMO services as exactly that kind of core differentiator; whether the underlying technology

transfer from molecular design to manufacturing floor proves as tractable as both companies' public statements imply will only become clear once

definitive agreements are signed and, more importantly, once real production data begins to validate or complicate the ambition. As of July 2026, that

evidence does not yet exist, and any assessment of the alliance's ultimate impact remains, appropriately, provisional.

Tags: insilico bora alliance, insilico medicine, bora pharmaceuticals, ai drug discovery, cdmo manufacturing, ai literacy pharma, pharma ai

partnerships, cmc manufacturing ai
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IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market in custom AI
software development and pharma implementations with proven results across public biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance expertise for

pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software development, multiple

successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and ERP systems with advanced
analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI infrastructure for pharmaceutical

companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated document analysis, and
intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force applications with

advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and automated customer service solutions

for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management solutions, and regulatory
compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time pharmaceutical market

intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data visualization solutions
for pharmaceutical insights.

Leading Claude & ChatGPT AI Enablement and Training: Help biotech and pharmaceutical teams adopt Claude and ChatGPT through

practical training, governed workflows, use-case development, and implementation designed for regulated environments.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and implementation guidance for

pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at intuitionlabs.ai/contact for a consultation.

Insilico-Bora $2.5B Alliance: AI Drug Discovery Meets CDMO

Page 11 of 12

https://intuitionlabs.ai/contact?utm_source=pdf
https://intuitionlabs.ai/?utm_source=pdf
https://intuitionlabs.ai/articles/insilico-bora-alliance-cdmo-deal


DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations or warranties of
any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable for any loss or

damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising from the use of information
presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated content may contain errors,
omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their respective owners. All

company, product, and service names used in this document are for identification purposes only. Use of these names, logos, trademarks, and brands
does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and biotech companies. As the

premier US-based AI software development company for drug development and commercialization, we deliver cutting-edge custom AI applications,
private LLM infrastructure, document processing systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by

Adrien Laurent, a top AI expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San
Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult with appropriate

qualified professionals.

© 2026 IntuitionLabs.ai. All rights reserved.
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