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Introduction:

The pharmaceutical industry’s reliance on specialized IT systems creates unique career
pathways for technology professionals. One prominent example is the journey from a Veeva
Administrator — an expert managing Veeva Systems applications (widely used cloud solutions
for pharma) — to an Enterprise Architect, a strategic IT leader who designs and governs an
organization's overall technology landscape. This report provides a comprehensive roadmap for
mid-career IT professionals in life sciences to progress through this trajectory. We will explore
each stage of career development, typical roles and responsibilities, required technical and soft
skills, relevant certifications, and common job titles. We also discuss Veeva's critical role in
pharma IT ecosystems, real-world examples of career progression, and job market insights
(including salary benchmarks and outlook) to inform ambitious professionals aiming for
enterprise architecture roles.

Pharma IT Ecosystem and the Role of Veeva Systems

Modern pharmaceutical companies operate a complex IT ecosystem spanning drug R&D,
regulatory compliance, manufacturing, sales, and marketing. Veeva Systems is a leading
provider of cloud-based solutions tailored to life sciences, and its products have become
integral across these domains. For example, Veeva's applications support clinical trial
documentation, quality management, customer relationship management (CRM) for sales teams,
and more. Veeva's prevalence in pharma is evidenced by its widespread adoption: 78 of the top
20 pharmaceutical companies use Veeva Vault eTMF (electronic trial master file) for managing
trial documents, and dozens of major pharma firms (including 13 of the top 20) utilize Veeva
CRM modules across regions. In short, Veeva has become a de facto industry standard for many
critical functions.

For IT professionals, this means Veeva expertise is highly valued. A role like Veeva
Administrator not only involves mastering a particular software, but also understanding pharma
business processes (e.g. clinical operations, regulated content management, pharma sales
practices) and strict compliance requirements (such as FDA 21 CFR Part 11 and GxP regulations).
This combination of technical skill and domain knowledge makes Veeva professionals well-
positioned to take on broader architectural and leadership roles in pharma IT. As we outline
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the career roadmap, the relevance of Veeva will be a constant theme — both as a skill
specialization in earlier roles and as a key component of the enterprise architecture in later roles.

Stage 1 - Veeva Administrator: Launching Your Career

Role and Responsibilities: The journey often begins with a position as a Veeva Administrator.
In this role, one is the primary system administrator for Veeva applications (such as Veeva CRM
or Veeva Vault) within an organization. Responsibilities typically include system configuration,
user and access management, data maintenance, and user support. According to experienced
Veeva admins, the job entails “configuring Veeva CRM to meet organizational needs, maintaining
data accuracy, developing reports and dashboards, providing training and support to users,
troubleshooting issues, and staying up to date with the latest Veeva releases”. In regulated
pharma environments, Veeva Administrators also ensure the system remains compliant with
validation requirements and security standards, maintaining audit trails and supporting IT quality
processes.

Skills Required — Technical: A strong technical foundation is essential. Veeva CRM is built on
the Salesforce platform, so knowledge of CRM concepts and cloud platforms is important. A
Veeva Administrator needs a “strong understanding of Veeva CRM software and its features, as
well as experience with database administration and SQL”. This includes configuring objects,
fields, and workflows in Veeva, managing data integrations or imports, and possibly using tools
like Salesforce Data Loader for bulk updates. Familiarity with data management and basic
scripting or query languages (SOQL/SQL) is often required. For Veeva Vault (used in R&D,
quality, etc.), understanding content management principles and Vault's configuration (object
types, document lifecycles, etc.) is key. Veeva admins must also grasp security and access
controls, since they manage user permissions and ensure sensitive pharma data is protected.

Skills Required — Soft Skills: Beyond tech, soft skills play a big role. As frontline support for a
critical system, a Veeva Administrator should excel in problem-solving, troubleshooting, and
user communication. They often interface with business users (scientists, clinical managers,
sales reps, etc.), so the ability to translate technical issues into business terms and to train non-
technical users is crucial. The job can be fast-paced and deadline-driven (for example, enabling
new features before a product launch or a regulatory submission), requiring adaptability and
stress management. Successful Veeva admins are known to be detail-oriented (to maintain data
integrity and compliance) and proactive in learning new features. In fact, one Veeva expert notes
that admins must “adapt quickly to new challenges, think on their feet, and work effectively
under pressure”.

Common Certifications: At this stage, obtaining relevant certifications can validate your skills
and boost credibility. Veeva offers an industry-recognized certification program for its
products. For instance, professionals can become a Veeva Certified Administrator for specific
Veeva platforms (CRM or Vault), which involves training and an exam. These credentials
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demonstrate mastery of Veeva configuration and best practices. Because Veeva CRM is built on
Salesforce, many Veeva Administrators also pursue Salesforce certifications (e.g., Salesforce
Certified Administrator) to solidify their CRM platform knowledge. Salesforce’s certification path
itself is structured from administrator to architect roles, aligning well with a Veeva admin’s career
growth. Other useful certifications at this stage might include SQL or database certifications
(to underscore data skills) or an IT service management cert like ITIL (since admins are involved
in support processes).

Career Experience: Typically, one enters a Veeva Admin role after a few years of related
experience or education. Many have backgrounds as general CRM administrators, IT support
analysts, or business analysts in pharma. A bachelor’s degree in information technology,
computer science, or a life sciences field is common. At entry-level, a Veeva Admin might
support a single application (for example, just Veeva CRM for the commercial team). Over time,
they may take on additional Veeva modules (e.g., Vault Quality or PromoMats for the marketing
team), broadening their expertise. This stage is about building deep product knowledge and
understanding of business usage of Veeva.

Salary and Outlook: Veeva Administrators are well-compensated given their specialized skills.
In the U.S., the average salary for a Veeva Admin is around $107,000 per year (with entry-level
positions starting around $90,000 and experienced admins earning $135,000 or more). This is
on par with other IT roles requiring similar experience; for context, computer systems analysts (a
roughly analogous role in IT) earn a median around $100,000. The demand for Veeva admins is
strong due to the continued adoption of Veeva in pharma — job postings frequently list Veeva
admin skills as a requirement, and some roles even require a Veeva Administrator certification.
Overall, starting as a Veeva Administrator offers a robust foundation, both in terms of skill
development and financial prospects, setting the stage for advancement.

Table 1 below summarizes the key responsibilities, skills, and credentials of a Veeva
Administrator:

Role Responsibilities Key Skills Certifications
Veeva - Configure and - Veeva platform - Veeva Certified
Administrator  customize Veeva expertise (CRM Administrator (for
(Entry-Level) applications (CRM or object model, Vault CRM and/or Vault)
Vault) to meet configuration) - Salesforce
business needs - CRM concepts Certified
- Manage user and data Administrator
accounts, profiles, and management (foundational CRM
security permissions (customer data, platform cert)

- Maintain data quality =~ product data, etc.) - Optional: ITIL
and perform regular - Basic SQL/SOQL  Foundation
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Responsibilities

data loads/exports

- Develop basic
reports and
dashboards for end-
users

- Troubleshoot system
issues and liaise with
vendor support as
needed

- Train and support
business users on
Veeva functionalities

- Ensure compliance
with pharma regulatory
requirements for
system changes
(validation,
documentation)

Key Skills

and database
knowledge

- Problem-solving
and analytical
thinking

- Attention to
detail (for data
integrity and
compliance)

- Communication
skills for user
support and
training

Certifications

(service
management
basics), SQL
certification

Stage 2 - Broadening Expertise: Senior Admin, Business

Analyst, or Consultant

As Veeva professionals gain experience, they typically progress into more senior or specialized

roles. This intermediate stage of the career can take a few different forms, often overlapping in
scope. Common titles include Senior Veeva Administrator, Veeva Business/Systems Analyst,

or Veeva Consultant. The hallmark of this stage is broader responsibility and deeper

expertise — you move from simply operating the system to optimizing it and aligning it more
closely with business processes.

Evolving Responsibilities: A Senior Veeva Administrator might still perform hands-on

configuration and support, but is also trusted to lead initiatives like new module rollouts, major

system upgrades, or integration projects. For example, a senior admin could oversee deploying
Veeva Vault to a new functional area (such as adding a QualityDocs module for QA/QC teams) or
implementing new Veeva CRM features for a sales force expansion. They often mentor junior

admins and establish best practices for configuration and change management.
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In a Business Systems Analyst capacity, a professional leverages their Veeva know-how in a
more consultative role with business stakeholders. They gather requirements from end-users
(e.g. brand managers asking for new CRM capabilities or clinical operations teams seeking
process improvements in Vault), translate those into system designs or configurations, and
ensure that Veeva solutions support the business’s goals. This role bridges the gap between IT
and business, requiring one to map business processes to Veeva functionality. It may involve
documenting workflows, creating user stories for enhancements, and coordinating user

acceptance testing — all while maintaining compliance (GxP validation protocols, etc.).

Some professionals at this stage join consulting firms or vendor partners as Veeva Consultants.
In these roles, they implement Veeva products for multiple pharma clients, gaining exposure to
different companies’ architectures. A consultant might rotate through projects as a configuration
specialist or business analyst, rapidly expanding their experience. One Veeva Consultant
described holding “various roles from business analyst to developer — gathering requirements,
introducing new modules for customers, integrating data across systems, and handling
occasional issues” as part of a development program. This breadth of experience is invaluable
for those aspiring to architecture roles later.

Technical Skills and Knowledge: By this stage, depth in Veeva is assumed - you are likely an
expert in your primary Veeva application and possibly certified across multiple Veeva modules.
New technical skills come into play as well: systems integration and data architecture become
important. Senior Veeva specialists need to understand how Veeva interacts with other
enterprise systems (for instance, syncing customer data with an ERP or data warehouse, or
integrating Veeva Vault with document publishing tools). Familiarity with APIs, middleware/ETL
tools, and identity management (single sign-on) often becomes necessary. Additionally, you
should grow your knowledge of broader pharma IT landscape - e.g., learning about
pharmacovigilance systems, laboratory information systems, or other CRM/BI tools — to see
where Veeva fits and where it doesn’t. This holistic view lays the groundwork for architecture
thinking.

Another key area is compliance and validation expertise. In pharma, any change to systems like
Veeva typically requires formal change control and validation documentation. Senior
admins/managers are expected to review or author validation plans, user requirements, test
scripts, and ensure GxP compliance. Job descriptions for advanced Veeva roles often highlight
“strong understanding of GxP change control processes, documentation, regulatory compliance,
and validation”. This regulatory IT knowledge distinguishes pharma IT professionals and is
essential for leadership roles.

Soft Skills Development: In Stage 2 roles, soft skills shift toward leadership and project
management. Whether you are leading a small admin team or coordinating a cross-functional
project, skills in team collaboration, communication, and stakeholder management are
critical. You will often act as a liaison between non-technical business leaders and technical
teams. Being able to communicate the value of a Veeva change in business terms (e.g. how a
new Veeva Vault workflow will shorten regulatory submission time) is important. Time
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management also becomes crucial as you juggle multiple initiatives. If moving into a formal
project lead or manager role, methodologies like Agile or waterfall project management come
into play, and some professionals earn a Project Management Professional (PMP) certification at
this stage.

Certifications and Education: Building on the credentials from Stage 1, you may pursue
advanced or specialized certifications. For example, Salesforce offers Advanced Administrator
or Platform App Builder certs which deepen CRM configuration skills. Veeva's certification
program includes credentials for specific products (such as Veeva Vault Certified Business
Admin, Veeva CRM Business Admin) — earning multiple certs (like being "3x Veeva Certified" as
one professional boasts) showcases versatility. If your role leans toward analysis, a Business
Analyst certification (like IIBA's CBAP) could be useful. Those eyeing management might even
start an MBA or a specialized master's in information systems, but that's optional.

Typical Job Titles in Stage 2: This phase can encompass a variety of titles. Some examples:

o Senior Veeva CRM Administrator — focusing on one product but at a higher responsibility
level.

e Veeva Vault Specialist or Lead Veeva Administrator — indicating oversight of multiple Vault
applications or leading a team of admins.

o [T Business Analyst (Veeva) or Business Systems Analyst — R&D Systems — combining
domain knowledge with system expertise.

e Veeva Consultant or Senior Consultant, Veeva Systems — usually in consulting firms or at
Veeva Systems itself, implementing for clients (Note: Veeva Systems hires Associate
Consultants and Solution Consultants as entry-level roles in professional services, which
can grow into architecture roles internally).

e Systems Manager, Veeva Platform — a managerial title sometimes used if one leads the
Veeva platform internally (managing strategy and possibly people, as in the Invivyd case
below).

Real-World Example: /nvivyd, Inc., a biotech company, recently advertised a Senior Manager,
Veeva Administrator role that exemplifies the Stage 2/3 crossover. In that role, the person
reports to the Head of IT and “manages the overall strategy and roadmap for Veeva
architecture”, working with all business units using Veeva (Quality, Regulatory, Medical, etc.).
They provide “solution and architectural leadership” across the Veeva platform, oversee day-to-
day administration, and drive feature adoption and best practices. This demonstrates how a
senior Veeva administrator becomes a de facto Veeva Solutions Architect for the organization,
even before formally attaining an “"architect” title. The requirements for that job (only ~3+ years
of experience but with strong pharma and Veeva knowledge) show that with the right expertise,
one can progress quickly to leading platform strategy. This is a springboard to even larger
architecture roles.

Table 2 summarizes the progression in Stage 2 with example roles and focus areas:
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Stage 2 Role

Senior Veeva
Administrator

Veeva
Business
Systems
Analyst

Veeva
Consultant

© 2025 IntuitionLabs.ai. All rights reserved.

From Veeva Administrator to Enterprise Architect: Pharma IT Career Roadmap

Primary Focus

Continues admin
duties with
leadership on
complex configs
and upgrades. May
supervise junior
admins and define
best practices.

Aligns Veeva
capabilities with
business needs.
Gathers
requirements,
designs solutions
(often with config
changes), ensures
systems support
processes.

Implements Veeva

solutions in project-

based settings.

Expanded Skills

- Deeper Veeva
expertise (multi-
module)

- Integration (APls,
data sync with other
systems)

- Validation &
compliance leadership
(authoring/reviewing
validation docs)

- Mentoring and team
leadership skills

- Process mapping &
business analysis

- Cross-functional
communication

- Testing and quality
assurance practices
- Basic project
management

- Rapid solution design
across different
scenarios

Possible
Certifications

- Veeva Vault
Certified Admin
(additional Vault
modules)

- Salesforce
Advanced
Administrator

- Certified Veeva
CRM Business
Admin (if
available)

- ITIL Practitioner
or DevOps
certifications (for
release
management)

- Certified
Business Analysis
Professional
(CBAP) or PMI-
PBA

- Veeva Business
Administrator
training
credentials

- Salesforce
Platform App
Builder (for
designing custom
solutions)

- Veeva
Implementation
Certifications (if
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. . Possible
Stage 2 Role Primary Focus Expanded Skills e
Certifications
(External or Advises on best - Client-facing offered by Veeva
Internal) practices, communication and for partners)
configures systems  consulting skills - Salesforce
for multiple clients - Broad knowledge of Consultant
or departments. Veeva product suite certifications (e.g.
- Change management Sales Cloud
across organizations Consultant)
- PMP (if leading
projects)

Stage 3 - Architecting Solutions: Solution Architect or IT
Manager

After honing one's skills in Veeva and related systems, the next leap is into architectural or
managerial roles. This is where one transitions from specialist to strategist. Two common
paths (not mutually exclusive) at this stage are becoming a Solution Architect or an IT
Manager/Lead for a domain. Both paths build the competencies needed to be an Enterprise
Architect.

Solution Architect (Veeva/CRM or Domain Architect): In many organizations, as systems
proliferate, there's a need for architects who design integrated solutions. A Veeva Solution
Architect focuses on the architecture of Veeva within the larger enterprise context. For
instance, a CRM Solution Architect at a pharma company might be responsible for the overall
design of CRM systems (Veeva CRM plus any other sales tools) globally. A job posting by
Novartis for a Veeva CRM Architect illustrates this role well: the architect is “responsible for
shaping current and future CRM solutions for over 50,000 users globally”, balancing out-of-the-
box Veeva capabilities versus custom development for local needs. Responsibilities include
defining high-level architecture and detailed solution designs using extensive knowledge of both
Veeva and the underlying Salesforce platform. The architect also “guides technical design
experts and developers, acting as the main technical point of contact for CRM solutions”, and
ensures that global template solutions are harmonized across regions. In essence, this role
requires stepping back from just administering and instead designing how the system should be
structured and used to meet business objectives.

Solution Architects often specialize by domain: one might be Architect for Commercial
Systems (overseeing Veeva CRM, marketing systems, etc.), another for R&D IT Architect
(overseeing Veeva Vault for clinical, plus laboratory and regulatory systems), etc. They work
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closely with enterprise architects and business owners to ensure that their domain's systems fit
into the overall enterprise architecture. Key tasks involve creating architecture diagrams, data
flow designs, integration plans, and selecting technologies or patterns (for example, deciding
when to use Veeva's built-in capabilities vs. external tools). Evaluation of new technologies is
also part of the job — e.g., assessing a new Veeva module or a third-party plugin for possible
adoption, much like an internal consultant. Gartner has observed that enterprise architects in
large organizations are increasingly taking on internal consultancy functions to link business
goals with technology solutions; at the solution-architect level, one already starts to perform this
consultative, big-picture thinking within a specific sphere.

IT Manager [ Platform Owner: An alternate (and sometimes parallel) route is moving into IT
management for a particular area. For example, you might become an IT Manager of Clinical
Systems or Lead for Commercial Platforms, where you oversee not just architecture but also
operations and team management. In the context of Veeva, this could mean you are the
Platform Owner for Veeva in the company - responsible for its roadmap, budget, governance,
and team. This managerial path builds leadership skills and business acumen. The earlier
example of the Invivyd Senior Manager, Veeva (Stage 2/3) shows managerial duties like
strategizing the platform roadmap, coordinating across departments, and ensuring value from
the Veeva investment. In a manager role, you might interact heavily with vendor account
managers, negotiate contracts, and ensure your platform’s reliability (possibly using ITIL/DevOps
processes for incident and change management).

Key Skills at Stage 3: Whether architect or manager, several advanced skills are needed:

e Architectural Design: You should be comfortable designing complex systems. Knowledge of
architecture frameworks (like TOGAF or Zachman) can be very useful. In practical terms, this means
understanding architecture views — data architecture, application architecture, integration
architecture, etc., and how to document and communicate these. As a solution architect, you will
often produce diagrams and design documents for review boards.

¢ Integration & Data Strategy: Integration skills become core. You must ensure Veeva systems
seamlessly integrate with ERP (SAP), data lakes, analytics platforms, and possibly custom
applications. Understanding middleware (Mulesoft, Informatica, etc.), web services, and data
standards (for example, in pharma, standards like IDMP for regulatory data, or HL7/FHIR for clinical
data exchange) is valuable. Architects often decide on integration patterns (batch vs real-time, API-
led vs file-based).

¢ Leadership and Mentoring: At this level, you likely lead a team (directly or via influence). Coaching
developers or analysts, providing technical leadership, and code/design review are part of the role.
Good architects also mentor their successors — e.g. turning a senior admin into the next architect by
gradually delegating design tasks to them.
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e Strategic Planning: Especially for those leaning toward enterprise architecture, developing a long-
term technology roadmap is key. This involves understanding the business strategy (e.g., if the
company is expanding into new markets, how should IT support that?) and aligning system plans
accordingly. It might include decommissioning legacy systems, consolidating platforms, or adopting
emerging tech. For example, if a pharma decides to modernize digital engagement, a CRM architect
might plan to integrate new digital marketing tools with Veeva CRM.

e Cross-Functional Collaboration: By now, your work touches many departments. Skills in
collaborating and influencing become critical. You'll coordinate with quality assurance, compliance
officers, vendors, and possibly regulatory agencies or auditors (during IT audits). Clear
communication to both technical teams and senior business stakeholders (often via presentations or
steering committees) is a must.

Certifications at Stage 3: Credentials that validate architecture and management skills come
into play:

o Architecture Certifications: Earning TOGAF 9/10 Certified demonstrates knowledge of a
widely-used enterprise architecture framework. Likewise, Certified Solutions Architect
(offered by cloud providers like AWS or Azure) can solidify cloud architecture skills, which
are relevant as pharma companies increasingly use cloud solutions (Veeva itself is SaaS).
There is also the Open CA (Certified Architect) program by The Open Group for experienced
architects.

* Project/Program Management: If not obtained earlier, a PMP or Prince2 certification can
be useful for IT managers, as is the Scrum Master or Agile Coach certification if your teams
use Agile methodologies.

o Domain-Specific: Some architects get certified in related domains - e.g., an architect in
data may get a Data Management certification (DAMA-DMBOK) or a cloud architect cert.
A Salesforce System Architect or Application Architect certification could also be
pursued since Salesforce offers an architect track which is relevant to Veeva CRM solutions.

Example — Veeva Technical Architect in Action: Consulting firms often have roles like Veeva
Vault Technical Architect, which mirror what an internal solution architect does. For instance,
Accenture advertised a Veeva Vault Technical Architect responsible for “lead[ing] the design and
architecture of Veeva Vault solutions, ensuring alignment with business requirements and
industry best practices”. This includes evaluating how Veeva Vault fits into the client's overall IT
landscape and guiding implementation teams. Such roles require not only Vault expertise but
also consulting and planning skills. They serve as a good benchmark for the capabilities
expected at this stage.

In Table 3, we outline Stage 3 roles with their strategic focus:
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Stage 3 Role

Solution
Architect
(Veeva/Domain)

IT Platform
Manager | Lead
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Scope and
Impact

Designs end-
to-end
solutions in a
domain (e.g.
CRM,
Regulatory).
Ensures
technology
solutions meet
business
needs and fit
into enterprise
architecture.
Often the go-
to expert on
system
capabilities
and integration
in that domain.

Oversees a
suite of
systems (like
all Veeva apps)
and possibly
team
members.
Manages
project
portfolio,
ensures
systems run
smoothly and

Key
Competencies

- Architecture
design &
documentation
(using UML,
ArchiMate, etc.)
- Integration
architecture and
data flow design
- Technology
evaluation and
innovation
scouting

- Technical
leadership
(guiding dev/admin
teams)

- Vendor
management and
negotiation (for
tools/products in
domain)

- People
management and
team development
- IT governance
and portfolio
management

- Risk
management and
compliance
oversight

- Financial acumen
(budgeting for
systems/licensing)

Certifications/Training

- TOGAF Certified
(Enterprise Architecture)
- AWS or Azure
Solutions Architect
(cloud design skills)

- Salesforce Certified
System Architect (if
CRM-focused)

- Architecture workshops
(e.g. Gartner EA Summit,
if available)

- PMP [ PRINCE2
(project management)

- ITIL Service Manager
(for operational
excellence)

- MBA or Executive
Education (for business
leadership, optional but
helpful)
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Scope and Key . L.
Stage 3 Role . Certifications/Training

Impact Competencies

securely, aligns - Strategic

platform planning and

roadmap with stakeholder

business communication

strategy and

budget.

Stage 4 — Enterprise Architect: Strategic IT Leadership

Reaching the Enterprise Architect (EA) level is often the culmination of the journey — though
many continue to grow into broader leadership (such as CTO or Head of IT positions). The
Enterprise Architect is responsible for the holistic technology strategy and architecture across
the entire organization. Rather than focusing on one platform or domain, an EA ensures that all
systems and technology initiatives align with the business’s objectives and with each
other.

Role of Enterprise Architect: Enterprise Architects develop and maintain the high-level
architectural blueprint of the organization — covering business architecture, data architecture,
application architecture, and infrastructure. In practical terms, this means an EA might create
roadmaps for major capabilities (for example, how will digital transformation in a pharma
company be supported by IT over the next 5 years?), set standards and principles for technology
selection, and oversee architecture governance (reviewing solution designs proposed by various
teams to ensure they fit the enterprise vision).

In pharma, an Enterprise Architect must account for the industry’s stringent regulatory
environment and unique workflows. They must consider how systems like Veeva (which manage
critical regulated data) integrate and comply enterprise-wide. As noted in an expert blog, many
EAs develop industry-specific specializations, and those with “business knowledge in
healthcare and pharmaceuticals” coupled with IT expertise become especially valuable. This is
because compliance requirements permeate the entire enterprise in pharma, and understanding
regulations is crucial when designing any system or process. A pharma Enterprise Architect
might, for instance, ensure that any system handling clinical trial data follows 21 CFR Part 11
guidelines for electronic records, or that a new data analytics platform complies with HIPAA if
handling patient data.

Enterprise vs. Solution Architect: It's worth clarifying that Enterprise Architects and Solution
Architects work closely but at different altitudes. A solution architect, as discussed, solves
specific project/domain challenges in detail. An enterprise architect looks across projects and
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domains to ensure consistency and strategic alignment. One description puts it succinctly:
“Enterprise architect is a common job title at large companies, but the term lacks a standard
definition... what EAs do depends on how IT is organized. In some cases they work closely with
software (akin to solution architects), in others they have more traditional IT responsibilities
around systems management, and in yet others they focus on emerging technologies and how to
integrate them”. The role can vary, but the unifying aspect is big-picture thinking. Gartner
analysts predict that EAs are increasingly taking on an internal consultant role, helping business
leadership ideate how emerging technologies (Al, 10T, etc.) can create new business
opportunities. In a pharma company, this could mean evaluating how Al could streamline drug
discovery or how advanced analytics could improve clinical trial outcomes — and then guiding
the adoption of those technologies within the enterprise architecture.

Responsibilities: Some core responsibilities of an Enterprise Architect in the pharma IT context
include:

¢ Strategic Planning and Roadmaps: Develop multi-year technology roadmaps that support business
strategy (e.g. global expansion, R&D innovation, mergers and acquisitions, etc.). This may involve
planning the rollout or retirement of major systems (like deciding when to move to a new ERP, or
consolidating multiple content management systems including Veeva into a unified platform).

e Standards and Governance: Define architecture standards (for example, integration protocols,
cloud usage policies, data standards) and run architecture review boards to enforce them. EAs often
establish reference architectures and design patterns that solution teams should follow. In a
regulated industry, they also ensure that compliance and security standards are embedded in all
technology decisions.

e Cross-Domain Problem Solving: Work on enterprise-wide initiatives that cut across domains - e.g.,
establishing a master data management solution that unifies data from research, clinical, and
commercial systems (including Veeva data). They ensure that different systems (like Veeva, SAP,
LIMS, CRM, data warehouses) interoperably fit together. An emerging trend is enterprise
integration architects who specialize in the integration of on-premise and cloud systems - a role
especially relevant as pharma companies now often have hybrid landscapes (for instance, Veeva in
the cloud and legacy systems on-prem).

e Business Engagement and Communication: Enterprise Architects frequently interact with senior
business executives (CIO, CTO, business unit heads). They must articulate how IT investments
translate to business value — for example, explaining how a unified architecture can speed up drug
launches or improve compliance. They may also justify budgets and resources for architectural
initiatives. As organizations blur the lines between IT and business, EAs with actual business
experience or strong domain knowledge are highly prized.

¢ Mentoring and Team Leadership: EAs often lead a small team of architects (for various domains) or
at least a virtual team of solution architects. They mentor these architects, coordinate their activities,
and ensure knowledge sharing across domains. They are also involved in talent development -
identifying skill gaps in the IT organization and recommending training or hiring to fill those (for
example, noticing the need for more cloud architects or data architects as the strategy evolves).
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Soft Skills at EA Level: Perhaps more than any prior stage, soft skills dominate here.
Communication skills — both written (detailed reports, high-level strategy documents) and
verbal (presentations, discussions) — are paramount. An EA must be able to convene diverse
groups (IT, business, compliance, vendors) and lead discussions toward decisions. Influence
and negotiation skills are needed to drive consensus on tough trade-offs (like persuading a
business unit to adopt a global standard system rather than a custom local solution).
Additionally, analytical and critical thinking is crucial: EAs deal with evaluating new tech,
solving complex cross-system issues, and balancing short-term needs vs long-term goals.

Certifications and Professional Development: At this career peak, formal certifications are
less emphasized than experience, but they can still be beneficial or expected by some
organizations. Achieving Certified Enterprise Architect status through programs like The Open
Group (which offers Open Certified Architect at distinguished levels) can be a notable credential.
Specialized certifications in security (CISSP) or cloud (AWS/Azure Professional levels) may also
bolster an EA's profile if those are key to the enterprise. Many Enterprise Architects also engage
in continuous learning via industry groups or attend conferences (e.g., Gartner CIO summits,
BioPharma IT forums) to stay current on trends. Given the fast pace of technology, staying
updated is part of the EA's job description — “the only constant in enterprise architecture is
change,” and roles and titles continue to evolve with digital transformation. Successful EAs are
those who keep evolving their knowledge and skillset accordingly.

Job Market and Salary: Enterprise Architects are among the most well-compensated roles in IT,
reflecting their experience and impact. In the U.S. market, an Enterprise Architect typically earns
a six-figure salary well into the upper range. Glassdoor and salary surveys show averages
often between $150,000 to $190,000+ per year for Enterprise Architects, with senior or
principal EAs in large organizations earning over $200,000. For instance, a Principal Enterprise
Architect in the US earns about $185,000 on average, with top earners exceeding $225,000.
These figures can vary by industry and region, but pharma - being a high-revenue, high-
regulation industry — tends to pay competitively for top IT talent. The U.S. Bureau of Labor
Statistics groups EAs under the broad category of “Computer and Information Systems
Managers,” where the median annual wage was $171,200 in 2024. The job outlook for this
category is very strong, with 17% growth projected from 2023 to 2033 (much faster than
average), reflecting the growing need for strategic technology leadership in all industries,
including life sciences.

Beyond salary, reaching the Enterprise Architect level often opens doors to even broader roles.
Some EAs move into IT Director or CTO positions, especially in smaller companies where one
person may wear multiple hats. Others remain as high-level architects but take on portfolio
management or enterprise program leadership. In pharma, EAs may eventually lead initiatives
like digital transformation programs or act as advisors in business strategy discussions (since
technology underpins most business strategies now).

Case in Point — EA Value: To illustrate the value of an EA in pharma, consider a scenario: A
pharmaceutical firm is expanding into new therapy areas and digital health. An Enterprise
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Architect might develop a target architecture that integrates a new patient data platform with

existing clinical trial systems, ensure Veeva (used for regulated content and CRM) interfaces

correctly with this new platform, and design the data governance model across all these

systems. They would work with compliance to ensure patient privacy and with R&D to ensure

data flows accelerate research. By doing so, the EA helps the company achieve faster innovation

with controlled risk. This kind of enterprise-wide orchestration is the hallmark of the Enterprise

Architect’s role.

Job Market Outlook and Salary Benchmarks

To summarize the job market context and compensation at various stages of this career

roadmap, below is a table of representative U.S. salary ranges and growth outlook for key
roles from Veeva Administrator to Enterprise Architect. (Note: salaries can vary based on

company size, region, and individual experience; the figures here are averages or medians from

credible sources.)

Role

Veeva
Administrator
(entry-level)

Senior Veeva
Specialist /
Analyst

Solution
Architect
(Veeva/CRM)

© 2025 IntuitionLabs.ai. All rights reserved.

Average/Median
Annual Salary
(UsD)

~$90,000 -
$110,000 (avg
~$107k)

~$120,000 -
$140,000 (varies)

~$150,000 —
$190,000 (median
~$153Kk)

Source [ Notes

Talent.com analysis of US salaries for
"Veeva Admin" (2025) shows an average
around $107k. This aligns with median
pay for similar roles (e.g.,
network/system admins median ~$97k).
Specialized Veeva admins in high-cost
areas can earn $120k+.

Typically commands a higher salary than
junior admin. For example, job postings
for "Veeva Vault Administrator II" or
consultant roles often list ranges well
into six figures. Senior consultants at
Veeva Systems average ~$128k.

Solution Architects in the US average
about $153k. Those with pharma domain
expertise may be on the higher end. A
CRM Solution Architect role might be
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Average/Median
Role Annual Salary Source [ Notes
(USD)
around $130k-$160k on average, but
can go higher with experience (e.g., 15+
years Solutions Architects report
~$200k).
The BLS category including EAs has
Enterprise ~$160,000 - median ~$171k. A Principal Enterprise
Architect . Architect averages $185k. Senior EAs at
o $200,000+ (median i
(C.)rganlzatlon— ~$171k-$185K) top pharma com|'oanfes can e.xceed
wide scope) $200k. Demand is high — projected 17%

growth in jobs.

As shown, each step up the ladder typically comes with a significant uptick in responsibility and
corresponding compensation. The job market for these roles is robust. Pharmaceuticals and
biotech firms are continually investing in digital systems (like Veeva), and talent that can
administer, optimize, and strategically integrate these systems is in high demand. Even in
broader tech downturns, niche roles in pharma IT often remain steady due to the mission-critical
nature of drug development and compliance work.

Conclusion

Transitioning from a Veeva Administrator to an Enterprise Architect in the pharmaceutical IT
arena is an ambitious but achievable career path. It requires a combination of deep technical
expertise (starting with mastery of Veeva Systems and expanding to broader architecture
knowledge) and strong soft skills in communication, leadership, and strategic thinking. At the
outset, Veeva Administrators lay the groundwork by ensuring critical systems run smoothly and
compliantly, directly contributing to their organizations’ success in customer engagement and
regulated processes. As they advance, they take on larger projects, mentor others, and become
key translators between business needs and technology solutions. Over time and with
continuous learning, they evolve into architects who design innovative solutions and, ultimately,
enterprise-wide strategies that can give their companies a competitive edge.

Importantly, Veeva's role in the pharma ecosystem provides a strong platform for career
growth. Since Veeva touches many core functions (from CRM to clinical), a professional who
understands its capabilities and the industry context can leverage that knowledge to inform
broader IT decisions. Real-world cases show that those who excel as Veeva specialists often
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become go-to experts and are entrusted with architectural responsibilities. By obtaining relevant
certifications, staying abreast of industry trends (e.g., attending Veeva Summits or Gartner
conferences), and seeking roles that incrementally expand their scope, IT professionals can
navigate the path to Enterprise Architect.

Finally, while the journey outlined is linear in stages for clarity, in practice there are many
pathways to the top. Some may jump from a specialist role into an enterprise architecture team
after proving themselves in a major project; others might take a managerial detour and come
back to architecture. What remains constant is the need for lifelong learning and adaptability.
The technology landscape (even within the Veeva world) is ever-changing - for instance, Veeva
is continually updating its platform and even transitioning off the Salesforce infrastructure in
coming years, which will open new learning opportunities for its experts. Likewise, enterprise

architecture as a discipline is evolving with agile methodologies and new tools.

For a mid-career IT professional in life sciences, aiming to become an Enterprise Architect is
aiming to become a visionary leader at the intersection of technology and healthcare. It's a role
where you can significantly influence how quickly life-changing therapies reach patients by
optimizing the digital backbone that supports pharma businesses. By following the roadmap of
developing technical depth, gaining cross-functional experience, building leadership skills, and
keeping a strategic lens, you can turn the experience as a Veeva Administrator into a stepping
stone for enterprise-wide impact. The journey is challenging, but as many in this field would
attest, it is deeply rewarding — both personally and professionally — to play a part in advancing an
industry that ultimately improves lives.

Sources:

e Rick Sternquist (Veeva Certified Admin) on Veeva CRM Administrator role — LinkedIn Article
e Invivyd Sr. Manager, Veeva Admin job description — Builtin.com posting

* Novartis Veeva CRM Architect job summary — Novartis Careers

e erwin, Inc. blog on Enterprise Architecture in pharma (citing Gartner)

¢ Veeva adoption statistics — Veeva press releases

o Salary data: Veeva Admin average (Talent.com); Solution Architect average (Talent.com);
Principal Enterprise Architect average (Talent.com); BLS Computer & Info Systems
Managers (median pay and growth); Glassdoor Enterprise Architect ranges.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only.
We make no representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or
its representatives be liable for any loss or damage including without limitation, indirect or consequential
loss or damage, or any loss or damage whatsoever arising from the use of information presented in this
document.

This document may contain content generated with the assistance of artificial intelligence technologies.
Al-generated content may contain errors, omissions, or inaccuracies. Readers are advised to
independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are
the property of their respective owners. All company, product, and service names used in this document
are for identification purposes only. Use of these names, logos, trademarks, and brands does not imply
endorsement by the respective trademark holders.

IntuitionLabs.ai is an Al software development company specializing in helping life-science companies
implement and leverage artificial intelligence solutions. Founded in 2023 by Adrien Laurent and based in
San Jose, California.

This document does not constitute professional or legal advice. For specific guidance related to your
business needs, please consult with appropriate qualified professionals.
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