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Introduction: The pharmaceutical industry in 2025 is increasingly turning to Contract Sales
Organizations (CSOs) to engage healthcare professionals (HCPs) amid rapid market changes.
Cost pressures, complex specialty drug launches, and digital transformation are driving pharma
companies to outsource over half of their commercial activities intuitionlabs.ai amplity.com.
Modern CSOs have evolved far beyond providing temp sales reps — they are strategic, tech-
enabled partners offering omnichannel HCP engagement, compliance rigor, and specialized
talent. This report provides an in-depth overview of CSO industry trends in 2025, compares top
providers on key criteria (digital marketing capabilities, therapeutic specialization, geographic
reach, compliance expertise, scalability, innovation, and client satisfaction), and profiles leading
firms — IQVIA, Syneos Health, Ashfield (Inizio Engage), Amplity Health — as well as emerging
players. Data, case examples, and citations from industry sources, analyst reports, and company
materials are included to illustrate their offerings, strategies, and results.

2025 CSO Industry Trends in HCP Engagement

Outsourcing Surge: Pharma companies are embracing outsourcing for agility and cost-
effectiveness. More than half of pharma companies now outsource some commercial
capabilities, and IQVIA analysts project that in the next five years large pharma will outsource
over 50% of their commercial activities intuitionlabs.ai. This trend is fueled by pressure to
convert fixed costs into flexible models and access specialized expertise intuitionlabs.ai
intuitionlabs.ai. Surveys show ~56% of firms already outsource at least one commercial function
intuitionlabs.ai. Notably, emerging biotechs with limited infrastructure often rely on CSOs for
launches, and even big pharmas use them to extend reach or fill gaps intuitionlabs.ai
intuitionlabs.ai. The CSO market itself is growing — the U.S. contract sales outsourcing market
was ~$2.75B in 2024 and is projected to more than double by 2034 intuitionlabs.ai. Globally,
CSOs are expanding across regions, with providers enabling rapid entry into emerging markets
by supplying local teams and know-how grandviewresearch.com.

Hybrid & Omnichannel Engagement: HCP engagement models in 2025 blend face-to-face
visits with virtual and digital channels for a true omnichannel strategy. Post-pandemic,
physicians have limited rep access and are inundated with digital content - /less than 50% of
HCPs are fully accessible to sales reps today, and the average HCP receives 1-2 promotional
touches every working hour amplity.com. Leading CSOs address this by orchestrating
targeted, relevant outreach across channels. A hybrid sales force - reps equipped for in-person
calls and remote e-detailing — has become standard iqvia.com amplity.com. For example, IQVIA
data shows 3 in 5 HCPs feel overloaded by digital content, so a balanced approach is needed
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igvia.com. Modern CSOs invest in CRM platforms, Al analytics, and content personalization to
ensure reps deliver the right message at the right time via email, video, social, or office visits
igvia.com igvia.com. In practice, virtual engagement centers and “inside sales” teams are
now core offerings alongside field reps iqvia.com. One industry leader noted that companies
can't just “do more, faster” with traditional reps — success requires smarter, data-driven
engagement and nimble deployment of the right channel amplity.com.

Advanced Data & Al Integration: CSOs in 2025 differentiate through digital prowess. Providers
are rapidly adopting tools like Al-driven targeting, predictive triggers, and real-time analytics to
enhance HCP outreach efficiency grandviewresearch.com. For instance, IQVIA integrates rich
data (prescriber behavior, claims) with Al “Integrated Field Alerts” — in one 2024 oncology
program this approach increased reps’ predictive precision in identifying high-value HCPs by 8%
grandviewresearch.com. CSOs also leverage proprietary databases of HCP interactions. Amplity
Health, for example, offers its AnswerY™ platform mining qualitative patient-provider dialogues
to inform targeting amplity.com linkedin.com. Next-best-action algorithms guide reps on which
doctor to contact next and via which channel, improving responsiveness. As one pharma
commercialization VP observed, needed skillsets have shifted — today's sales teams must
interpret data and coordinate with tech tools, so many companies seek external partners with
deeper "benches” of such talent amplity.com. In summary, CSOs have become high-tech, data-
driven enterprises, using Al to refine sales strategy and deliver personalized HCP experiences at
scale.

Therapeutic Specialization: With drug portfolios skewing toward specialty areas like oncology,
immunology, and rare diseases, CSOs are investing heavily in clinical expertise and
specialized roles. Pharma clients demand that outsourced reps can hold meaningful, evidence-
driven conversations with specialist physicians grandviewresearch.com. In response, top CSOs
offer dedicated sales teams trained for specific therapeutic areas, often staffed by those
with healthcare backgrounds. For example, Syneos Health has built dedicated sales forces
for oncology and autoimmune diseases, supplementing them with nurse educators and
medical science liaisons (MSLs) to provide deeper scientific support grandviewresearch.com.
IQVIA likewise deploys teams of specialized roles — e.g. MSLs for scientific exchange, hybrid
rep/MSL “clinical liaisons”, or field reimbursement specialists to address payer issues iqvia.com
igvia.com. This trend ensures that outsourced reps are not mere generalists, but highly qualified
extensions of the medical team, which is crucial as physicians increasingly expect data-heavy,
consultative interactions rather than sales pitches grandviewresearch.com. CSOs also run
continuous training and certification programs to keep their specialists current and compliant
with evolving science grandviewresearch.com. The ability to rapidly stand up a team with deep
therapy-area knowledge (e.g. oncology nurses, rare disease genetic counselors) is a major
value proposition of leading CSOs in 2025.

Regulatory & Compliance Environment: Regulatory and market changes are profoundly
influencing CSO strategies. Scrutiny on HCP promotions is at an all-time high in 2025,
following a series of enforcement actions. For example, in April 2025 the DOJ announced a $202
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million settlement with Gilead Sciences over allegations that its HCP speaker programs violated
anti-kickback laws mintz.com. (Even though Gilead had compliance policies and monitors,
prosecutors alleged the company failed to enforce them adequately mintz.com mintz.com.)
Similarly, other firms have paid fines for excessive honoraria or lavish events. In response,
pharma clients insist that CSO partners demonstrate rigorous compliance frameworks — from rep
training on PhRMA Code ethics to real-time monitoring of speaker events. CSOs have
strengthened their governance, offering strict controls on HCP engagements (sign-in tracking,
modest meal limits, content review) and robust reporting to sponsors. Data privacy laws are
another factor: by 2025, over 20 U.S. states enacted privacy regulations that limit targeting and
require consent for personal data use b2b.healthgrades.com solli.global. CSOs must navigate
HIPAA and GDPR rules when handling physician or patient data, embedding compliance and
cybersecurity into their omnichannel programs. In short, compliance expertise is a key
differentiator in 2025. Top CSOs boast dedicated compliance officers and quality systems to
ensure all activities (e.g. e-detailing, speaker bureaus, sampling programs) meet FDA, OIG, and
GDPR guidelines. As evidence, industry analysts note that increasing regulatory scrutiny and
privacy mandates are driving CSOs to embed robust compliance and data governance in

every campaign grandviewresearch.com grandviewresearch.com.

Client Needs: Flexibility, Speed, and ROI: The pharma market in 2025 features narrower
launch opportunities and cost-cutting mandates, shaping what companies expect from
CSOs. Many upcoming product launches are “micro launches” with projected peaks under
$500M, often targeting niche populations amplity.com. These cannot justify huge permanent
sales forces; instead companies seek on-demand sales teams that can be quickly scaled up or
down. CSOs have responded with flexible engagement models — short-term deployments,
contract teams that “plug in” to the client’s organization, and vacancy management services
to keep territories covered igvia.com iqvia.com. The agility to staff a new therapeutic area in
weeks or stand up a 50-person team for a 6-month push is highly valued. Equally important is
ROI: sponsors demand clear performance metrics and cost efficiency. Outsourcing converts
fixed salaries into variable costs tied to deliverables intuitionlabs.ai, and CSOs often commit to
hitting KPI targets. For instance, Amplity Health emphasizes that it shares ambitious
performance metrics and even offers “risk/reward” financial models (taking on financial risk for
launch outcomes) amplity.com amplity.com. In one engagement, Amplity delivered a 21:1 ROI
for a client's product — meaning for every $1 spent on the contract team, $21 in revenue was
generated amplity.com. While results vary, CSOs are expected to bring efficiency and results.
Industry executives note that outsourcing sales is no longer just a cost play, but a strategic lever
to “do more with less” — remaining competitive by being smarter and leaner in
commercialization amplity.com amplity.com.

Summary of Trends: In essence, by 2025 CSOs have transformed into comprehensive
commercial partners. They provide tech-enabled, omnichannel engagement, highly trained
specialist teams, global reach into new markets, and turnkey compliance solutions (all while
allowing pharma clients to stay flexible and focus on core R&D). The graphic below from Grand
View Research highlights four pillars of this evolving CSO landscape - digital multichannel
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engagement, therapeutic expertise, geographic expansion, and compliance/data governance —
which map closely to the criteria by which leading CSOs are now evaluated:

Contract Sales Organizations Competitive Landscape - grandviewresearch.com

Source: Grand View Research — Healthcare CSO Market Positioning Matrix (illustrative). Leading
CSOs like IQVIA and Syneos Health combine High Digital adoption with High Strategic
Integration, whereas newer entrants (e.g. Inizio, Thermo Fisher) have strong digital capabilities
but are still maturing their end-to-end strategic services grandviewresearch.com. Traditional
regional players (e.g. CMIC in Japan) excel in integrated services but lag in digital investments.
This landscape underscores how digital innovation and broad service integration set the top
players apart in 2025. grandviewresearch.com grandviewresearch.com

Comparative Analysis of Top CSO Providers (2025)

To identify the best CSO providers for HCP marketing in 2025, we compare the leading
companies across several key dimensions:

¢ Digital Marketing & Omnichannel Capabilities: How robust are their data/technology platforms, Al
analytics, and ability to execute integrated HCP campaigns across channels?

e Therapeutic Area Specialization: Do they offer deep expertise in specific therapeutic areas and
specialized roles (MSLs, nurse educators, etc.) to support complex products?

e Geographic Reach & Scale: The breadth of their field force and operations (number of reps,
countries covered) and ability to scale teams up or down.

e Compliance & Quality Expertise: Track record in meeting regulatory standards, training and
monitoring for ethics and data privacy, and overall reputation for compliant operations.

e Scalability & Flexibility: How easily can they tailor team size, manage quick deployments, and
provide flexible models (partially embedded teams, vacancy fill, etc.)?

¢ Innovation & Client Outcomes: Notable innovations (platforms, unique services) and evidence of
delivering results (ROI, client satisfaction scores, successful case studies).

e Client Satisfaction and Reputation: Metrics or indicators of customer satisfaction, long-term client
relationships, and industry recognition.

Below we profile four leading CSOs - IQVIA, Syneos Health, Ashfield (Inizio Engage), and
Amplity Health - followed by a look at emerging players. Each profile highlights the provider’s
strengths on the above criteria, with supporting data and examples.

IQVIA - Data-Driven Global CSO Leader
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Overview: IQVIA (formed from the QuintilesIMS merger) is a top-tier CSO provider and perhaps
the largest globally. It leverages unparalleled healthcare data assets and advanced analytics to
power its contract sales offerings. IQVIA's Contract Sales and Medical Solutions division builds
on 40+ years of experience in outsourced sales, with an emphasis on integrated technology
and insights iqvia.com igvia.com. The company can deliver end-to-end commercial support —
from sales force design to execution — tightly integrated with its information platforms. In 2025,
IQVIA is distinguished by its “modern CSO" approach: highly agile teams, omnichannel
engagement, and specialized roles, all underpinned by real-time data.

IQVIA's digital and omnichannel capabilities are industry-leading. It offers the Orchestrated
Customer Engagement (OCE) platform, a CRM and analytics system that unifies HCP
touchpoints. Their teams use Al-driven targeting and predictive analytics to guide rep activity.
For example, IQVIA's system of “Integrated Field Alerts" analyzes behavioral and claims data to
notify reps of high-priority HCP opportunities; a recent oncology case study showed this
improved targeting precision by 8% for field teams grandviewresearch.com. IQVIA emphasizes a
hybrid engagement model, mixing in-person visits with remote detailing and digital content.
The firm reports that hybrid omnichannel reps achieve better results in today’s environment
where “three out of five HCPs" feel overwhelmed by digital noise — the key is delivering more
relevant, personalized content across channels iqvia.com iqvia.com. IQVIA's digital ecosystem
includes email, virtual meeting platforms, and Al tools that recommend next best actions for
reps, ensuring each interaction (physical or virtual) aligns with the HCP's preferences iqvia.com
igvia.com.

Therapeutic specialization is another strong suit. IQVIA maintains a large bench of specialized
sales and medical roles to deploy as needed. These include dedicated Medical Science
Liaisons (MSLs) for scientific exchange, Therapy Awareness Specialists to build disease
education, Hybrid sales reps who can function in-person or online, Inside Sales reps for virtual
engagement, and Field Reimbursement Specialists to assist with access and payer issues
iqvia.com igvia.com. This breadth allows IQVIA to support launches from primary care
blockbusters to ultra-specialty biologics. The company notes it can often fill critical specialized
roles faster than a client’s in-house hiring, given its recruiting reach and experience igvia.com
igvia.com. Additionally, IQVIA offers training and ops support (like analytics consultants, sales
trainer staff) as part of its full-service model iqvia.com. This comprehensive approach means
even complex launches (e.g. a new oncology therapy needing PhD-level reps plus MSLs) can be
handled turn-key by IQVIA.

Global reach and scalability: IQVIA operates in over 100 countries and has one of the largest
CSO field forces in the world grandviewresearch.com. According to the company, it has 21,000+
sales representatives deployed in the field worldwide igvia.com. This massive scale,
combined with local offices on every continent, enables IQVIA to ramp up large teams quickly or
execute multi-country efforts in parallel. The company has 25+ years specifically in deploying
field teams (as a distinct service) and a 95% client loyalty satisfaction score, indicating
consistent performance for its clients iqvia.com iqvia.com. In practice, IQVIA can handle
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everything from a single-country expansion to a 300-person pan-European sales force launch.
One highlighted use-case is vacancy management — IQVIA prides itself on quickly backfilling
open territories to avoid revenue loss, a capability it markets as “Seamless vacancy management
for uninterrupted HCP engagement” iqvia.com igvia.com. Clients also appreciate flexible models,
such as IQVIA embedding reps within a client’s team under client management (for a hybrid
in-house/outsourced approach) to test the waters iqvia.com.

Compliance and quality: As a long-time partner to global pharma, IQVIA has a strong
compliance record. It offers rigorous training to its reps on promotional rules and has internal
controls aligned with FDA and EU regulations. The shared success model IQVIA promotes
includes transparent metrics and governance. Notably, IQVIA's scale and data strengths also aid
compliance - for example, their systems help ensure reps deliver only approved, relevant
content to HCPs (avoiding off-label discussions) and log every interaction for auditing. IQVIA can
integrate Sunshine Act reporting and other monitoring seamlessly due to its technology
backbone. Additionally, the company can provide real-time analytics on engagement quality
(e.g. tracking if digital content was opened by HCPs, follow-up needed, etc.), allowing course
corrections to remain effective and compliant. In one case study, IQVIA used daily data
"triggers” to drastically speed up follow-ups: sales reps’ lead-to-engagement time dropped
from 5 weeks to 48 hours when using IQVIA’s alert program, demonstrating an agile yet
controlled process iqvia.com. This level of responsiveness, while ensuring compliant messaging,
sets IQVIA apart.

Innovation and client outcomes: IQVIA is widely regarded for innovation in commercial
operations. Beyond its OCE platform, it invests in Al (e.g. chatbots for rep training, machine
learning for territory alignment) and has piloted novel approaches like digital rep assistants and
advanced segmentation models. The firm also aligns its CSO services with its renowned data
assets (prescription data, claims, patient longitudinal data). This means IQVIA can uniquely
measure and optimize sales impact. A concrete result: IQVIA reported its CSO partnerships often
yield significant ROl and cost savings - by outsourcing, clients have seen double-digit
percentage reductions in cost-per-interaction and increased sales productivity intuitionlabs.ai
intuitionlabs.ai. The earlier noted industry forecast of 50%+ commercial outsourcing was in
fact driven by analyses of such benefits (e.g. more predictable budgets, variable cost models)
that IQVIA and others have demonstrated intuitionlabs.ai intuitionlabs.ai. Many top pharma
companies have chosen IQVIA for launches of new brands or to defend mature brands. For
example, IQVIA's own materials discuss an “LOE (loss of exclusivity) strategy” offering, where its
agile CSO teams help clients maintain market share and ROI post-patent expiry iqvia.com. The
consistent client loyalty (95%) attests that IQVIA delivers results and retains client trust
igvia.com.

IQVIA Highlights (2025):

¢ Global Scale: 21,000+ field reps deployed; operations in 100+ countries iqvia.com
grandviewresearch.com, capable of large multi-country team launches.
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¢ Digital & Data Prowess: Proprietary Orchestrated Customer Engagement (OCE) platform and Al-
driven analytics. In one program, Al field alerts boosted HCP targeting precision by 8% for an
oncology product grandviewresearch.com. Embraces hybrid rep model and omnichannel outreach
(email, virtual, etc.) for personalized HCP experiences iqvia.com iqvia.com.

¢ Therapeutic Specialization: Offers teams of MSLs, nurse educators, reimbursement specialists,
etc., for deep clinical engagement iqvia.com igvia.com. Expertise spans primary care to rare disease,
with 40+ years in CSO services.

¢ Flexibility & Agility: Quickly fills vacancies and scales teams. Provides flex models (e.g. IQVIA reps
embedded under client management) allowing clients to “dial up or down” easily iqvia.com. Can fully
outsource sales force or work in tandem with in-house teams.

e Compliance & Training: Strong compliance infrastructure and rep training (adhering to PhARMA
Code, etc.). Able to monitor and document interactions meticulously — e.g. IQVIA's programs have
live monitoring to ensure reps stay on-label. Supports Sunshine Act transparency reporting
seamlessly.

¢ Client Satisfaction: ~95% customer loyalty score reported igvia.com. Long-term partnerships with
top pharma; known for delivering measurable ROl and protecting client brands’ reputations.
Numerous case studies and white papers demonstrate successful outcomes (e.g. accelerating
prescriber adoption, reducing lead times) iqvia.com.

Syneos Health — Integrated Commercial Solutions at Global Scale

Overview: Syneos Health is a unique player that integrates a Contract Research Organization
(CRO) and a Contract Commercial Organization (CCO) under one roof. Formed by the merger of
inVentiv Health and INC Research, Syneos offers end-to-end biopharma solutions from
clinical trials through product launch and commercialization. It brands itself as “#1 CCO in
revenue” globally syneoshealth.com. Syneos's CSO services are part of its broader Commercial
Solutions division, which includes not only sales force outsourcing but also marketing agencies,
consulting teams, and patient support units. This integration of clinical and commercial expertise
is a key differentiator — Syneos claims to have helped develop or commercialize 92% of novel
new drugs approved by the FDA in a recent 5-year span, reflecting its involvement in nearly all
major launches either on the clinical or commercial side syneoshealth.com. For clients, this
means Syneos can bring unparalleled launch experience and cross-functional insights to HCP
engagement strategies.

Digital marketing capabilities: Syneos has heavily invested in data-driven marketing and
proprietary tools like its Kinetic™ platform - a data and analytics engine that orchestrates
activities across sales and marketing.syneoshealth.comsyneoshealth.com. Kinetic integrates
diverse data (clinic prescribing patterns, physician behavior data, formulary status) to inform
everything from targeting to messaging. Syneos infuses behavioral science into its approach as
well, leveraging learnings on HCP decision-making to refine engagement (this stems from its in-
house agency network that employs behavioral insights in campaignssyneoshealth.com). The
company’s commercial teams are equipped with next-best-action recommendations and
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advanced CRM systems, similar to IQVIA's capabilities. In fact, Syneos emphasizes that its
people are “empowered with cutting-edge tools” and decades of know-how, enabling
predictive and adaptive engagement solutionssyneoshealth.com. A concrete example is
Syneos's use of omnichannel engagement centers and inside sales: it has large contact centers
that integrate phone, email, and remote detailing, unified with field efforts. During COVID-19,
Syneos pivoted many engagements to virtual detailing via these centers, maintaining HCP reach
even when face-to-face visits were halted — an experience that has now been built into its
standard offerings (hybrid models). Furthermore, Syneos’'s communications agencies (part of
Syneos Health Communications) provide expertise in digital content, social media, and virtual
events that can augment the sales teams syneoshealth.com. This means that a Syneos sales rep
has behind them a full creative and digital team to supply tailored content for their HCPs — a
seamless integration of messaging across channels.

Therapeutic and functional specialization: Syneos is known for its therapeutic depth and the
breadth of roles it can deploy. It has experience across all major therapeutic areas — in the last 5
years alone, Syneos launched 150+ sales teams covering every major therapy area, more
than the top 25 pharma companies did collectively syneoshealth.com. These teams range from
primary care pods to highly specialized rare disease account managers. Syneos has dedicated
business units for Oncology, Rare Disease, etc., ensuring that field teams in those areas get
additional training and support from subject matter experts. The Grand View Research analysis
highlighted that Syneos builds specialized salesforces for complex conditions and supplements
them with nurse educators and MSLs grandviewresearch.com. Indeed, Syneos can provide
"blended teams"” - for example, a new immunology drug launch might get a Syneos team of
reps plus a few embedded MSLs and access navigators, all coordinated under one program
manager. The company's Consulting arm can also advise on market access strategy, which then
informs how the sales team approaches HCPs with value propositions. This integrated bench of
regulatory, market access, medical affairs, and sales expertise is a major asset. A client can
essentially outsource an entire launch to Syneos, from strategy through execution.

Global reach: Syneos Health is a global organization with operations in over 70 countries
(offices in 22 countries and ability to deploy in many more via partners)
pharmaceuticalcommerce.com. Its client roster includes 550+ companies, from the top-50
pharma to small biotechs syneoshealth.com. The company often highlights that it can launch a
product across multiple markets simultaneously due to its global infrastructure. Syneos has
thousands of employees on the commercial side: one snippet mentions 7,000+ experts in
commercialization (sales, agencies, etc.)syneoshealth.com. While IQVIA might edge it in raw rep
count, Syneos's integrated model means those reps work alongside medical and marketing
colleagues as a cohesive unit. Syneos has proven scalability — it can handle very large team
deployments. For example, if a Big Pharma client needs 300 reps for a new primary care drug,
Syneos can recruit, train, and deploy them rapidly, as well as supply the supporting training,
fleet, and IT. On the other end, Syneos is flexible enough to provide a small specialty team in a
single country for an emerging biotech. Its experience with “Emerging Biopharma” clients is
notable: many smaller companies launching their first product choose Syneos to avoid building
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commercial operations from scratch. Syneos even offers outsourced country infrastructure
(e.g. a European biotech can use Syneos as its local “affiliate” to handle sales and medical in the
U.S. without establishing a subsidiary).

Compliance and quality: Syneos has a strong compliance culture, partly inheriting the rigor of a
CRO environment. The company's field teams undergo intensive training in applicable laws (FDA
promo regs, anti-kickback, GDPR for EU, etc.). Syneos also touts its “always audit ready”
processes — for instance, its CSO operations include detailed documentation of calls, monitoring
of sample distribution, and adherence to client-approved messaging. Because Syneos often
works with clients from clinical trial phase through launch, it is very familiar with regulatory
requirements at each stage (e.g. pre-approval rules, managing off-label inquiries via MSLs vs
reps). In the U.S., Syneos has to follow FDA rules and PhRMA Code for interactions;
internationally, it adjusts to local codes (like ABPI in the UK). The integration of medical affairs
within Syneos is a compliance strength: MSLs and medical information teams can ensure
scientific accuracy and proper handling of unsolicited questions, reducing the compliance
burden on sales reps. An example of compliance innovation: Syneos has developed training
simulations using virtual reality to help reps practice handling tough questions without veering
off-label. Moreover, Syneos's size means it has a dedicated compliance advisory team that can
even consult clients on best practices (many are ex-industry compliance officers). In terms of
data privacy, Syneos manages physician data under strict protocols, and its Kinetic platform is
built with privacy-by-design features for handling personal data. The Grand View analyst
commentary puts Syneos in the top tier (“High Digital/High Strategic”) alongside IQVIA
grandviewresearch.com, reflecting its strong alignment of tech with strategy, which includes
compliance strategy.

Innovation and notable results: Syneos's big advantage is its cross-functional integration.
This often translates to faster time-to-market and more cohesive execution. The company claims
that by having clinical and commercial under one roof, it finds efficiencies and insights that
others miss. For example, Syneos might use real-world evidence gathered during late-stage
trials (as part of their CRO work) to shape the targeting strategy for the sales team, focusing on
patient populations or specialist segments most likely to benefit. This can improve the success
of a drug launch. Syneos reports that its integrated launch teams (through the Syneos One
program) have yielded stronger launch trajectories for several products; unfortunately specific
product names are confidential, but the 92% of novel FDA approvals involvement is a testament
to its pervasive role syneoshealth.com. In terms of marketing innovation, Syneos's
communications agencies are top-ranked and have won awards for digital campaigns — those
capabilities feed into CSO efforts by creating custom digital content for HCP engagement, such
as interactive infographics a rep can email to a doctor after a call, or educational microsites for
physicians. Syneos also experiments with novel engagement channels - for example, training
reps to use social networks like Doximity or leveraging telehealth platforms to connect with
physicians.
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Client satisfaction for Syneos appears high given its growth and long-term relationships. Many
big pharma use Syneos as an outsourcing partner of choice for certain franchises (particularly
when they need an external team quickly). Syneos has been recognized by industry analysts as a
leader — in 2022, it topped some “Best Contract Sales Organization” lists (informal rankings in
industry publications). Quantitatively, one career page noted 150+ sales team deployments in
5 years and a client roster of 550 companies, which indicates repeat business and trust from a
wide client base syneoshealth.com syneoshealth.com. The company emphasizes partnership
and flexibility as core values — tailoring solutions to each client’s needs, whether that's a fully
outsourced sales force or augmenting an existing team.

Syneos Health Highlights:

¢ Integrated Services: Combines CRO and CCO - 92% of new FDA-approved drugs in a 5-year
period had Syneos’s help in development or commercialization syneoshealth.com. Offers a full suite:
sales teams, digital marketing (via in-house agencies), medical affairs, consulting, all in one
package syneoshealth.com syneoshealth.com.

e Scale and Launch Experience: Deployed 150+ sales teams in the last 5 years across all major
therapeutic areas syneoshealth.com. Supports 550+ healthcare companies from top pharmas to
startups syneoshealth.com. Proven ability to accelerate launch timelines and manage large multi-
country launches.

¢ Digital & Al Capabilities: Kinetic™ data/Al platform provides predictive targeting, integrated with
field activitysyneoshealth.comsyneoshealth.com. Utilizes behavioral science insights. Strong
omnichannel engagement centers and innovative content strategies. High digital maturity (top
quadrant) in analyst evaluations grandviewresearch.com.

e Therapeutic Specialization: Builds dedicated specialty teams (e.g. oncology, rare disease) with
deep scientific training grandviewresearch.com. Access to nurse educators, MSLs, and payer
experts to supplement sales reps. Broad therapeutic roster ensures the right expertise for each
brand.

e Geographic Reach: Truly global - offices in North America, Europe, Asia-Pacific, Latin America. Can
rapidly staff local teams leveraging its global recruiting. For example, Syneos has established
presence in Europe and Asia enabling quick scaling in those markets (it managed Japan deployments
via a JV in the past pharmaceuticalcommerce.com).

e Client Outcomes: Known for launch excellence — integrated approach reduces risk and enhances
performance (e.g., aligning clinical and commercial leads to anticipate market needs). Its
involvement in so many launches suggests consistently positive outcomes; clients often credit
Syneos for speeding time-to-peak sales. The company’s tagline “Shortening the distance from lab
to life" reflects its value in execution.

¢ Client Partnership & Satisfaction: Focus on flexibility and collaboration; many clients treat Syneos
as an extension of their team. Long-term relationships are common (some employees celebrate 10-
15 years on Syneos-led teams per social posts). Syneos's #1 CCO revenue position also implies
strong market endorsement.
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Ashfield Engage (Inizio Engage) — Patient-Centric Engagement and
Global Flexibility

Overview: Ashfield Engage — now rebranded as Inizio Engage (following the 2021 merger of
Ashfield with Huntsworth to form Inizio) - is a leading CSO and healthcare engagement partner
known for its high-touch, personalized approach. Part of the UDG Healthcare group
historically, Ashfield has 20+ years of experience in contract sales and has grown into a global
powerhouse for commercial and clinical services. As of its 2021 relaunch, Ashfield Engage
(Inizio) had 5,000 employees delivering services in 50+ countries worldwide
inizioengage.com. Its service lines span Commercial (HCP promotion), Patient Solutions,
Medical Affairs, and Event experiences, reflecting a broad engagement remit
inizioengage.com. Ashfield's core strength lies in creating tailored, bespoke sales solutions
with a strong focus on quality of service and relationships. It often emphasizes being able to
offer the scale of a big organization but with a "boutique” service feel, adapting closely to each
client's culture and needs pharmaceuticalcommerce.com.

Digital and omnichannel: Inizio Engage (Ashfield) has rapidly adapted to the omnichannel
paradigm. The organization acknowledges that HCP engagement must be “personalized,
impactful experiences across all channels”, and it has oriented its services accordingly
inizioengage.com inizioengage.com. Ashfield Engage developed digital-first sales models that
blend face-to-face detailing with remote video calls and digital content, which proved crucial
during COVID and remain in high demand grandviewresearch.com
pharmaceuticalcommerce.com. For instance, Ashfield's teams are often configured as hybrid
reps who might do a mix of in-person visits and e-detail follow-ups via a contact center. The
company also provides omnichannel consulting and analytics services to optimize channel
mix for clients inizioengage.com inizioengage.com. It partners with technology providers
(including Veeva CRM, digital content platforms) and has its own analytics unit (Propensity4) to
derive insights from HCP engagement data inizioengage.com inizioengage.com. A notable
capability is Ashfield's Contact Center Services, which offer multi-channel outreach (phone,
email, SMS) and can serve either as inside sales or as support for field teams inizioengage.com.
The remote engagement proficiency of Ashfield is underscored by an award: Ashfield’s Remote
Engagement Center earned J.D. Power certification three years in a row (including 2021) for
outstanding customer service as a pharma support outsourcer globenewswire.com
globenewswire.com. This is a strong validation of their quality in managing HCP and patient
interactions via digital channels. Their center can handle inbound HCP inquiries, outbound e-
detailing, virtual speaker programs, etc., with channels ranging from phone to chat to co-
browsing globenewswire.com. In short, Ashfield/Inizio is highly capable in orchestrating multi-
channel campaigns, and often designs the engagement plan to include field visits
supplemented by ongoing remote touches to reinforce the message.

Therapeutic focus and services: Historically, Ashfield started in primary care sales, but it has
expanded into specialty areas and patient support. It is known for being “patient-centric” - i.e.
it doesn’t just sell to HCPs, but also provides nurse educators and adherence programs to
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support patients, thereby engaging HCPs with a value-add beyond the pill. For example, Ashfield
runs nurse-led patient education programs in tandem with product promotion, which can help
physicians by improving patient outcomes. This approach often appeals to clients launching
specialty therapies. In terms of pure HCP sales, Ashfield covers all major therapy areas and
tailors rep profiles to each. They have experience with hospital sales, device sales, and
pharmacy sales as well (through an affiliate Aquilant for med-tech). The Greg Flynn interview
(Ashfield US President) noted that Ashfield had 6,000 employees globally across commercial &
clinical services and contributed 61% of UDG Healthcare's profit, highlighting its importance and
success pharmaceuticalcommerce.com. Flynn also described that Ashfield provides services
along the entire product lifecycle: from market access teams (to navigate payers and formulary
placement) to commercial teams educating HCPs, to clinical educators supporting patients
pharmaceuticalcommerce.com pharmaceuticalcommerce.com. This indicates a holistic
approach — Ashfield can assemble a team that ensures the HCP is knowledgeable and the
patient is supported. In a practical example, Ashfield often deploys “Service Representatives”
for mature brands — these reps focus on delivering samples and resources to HCP offices to
maintain share-of-voice when a product no longer has a full sales force inizioengage.com. They
also provide Key Account Managers (KAMs) to handle complex accounts like hospital systems
or payer groups inizioengage.com. This breadth of roles means Ashfield can adapt to specialized
needs (e.g. providing an interim market access liaison or a team of pharmacy sales specialists).
Ashfield has claimed to be among the fastest growing CSOs in the US in past years, attributing
that growth to its flexibility, service focus, and values pharmaceuticalcommerce.com. Clients
often choose Ashfield for a more customized and agile experience, especially small-to-mid
sized pharma who want attentive service.

Geographic reach and flexibility: With operations in 50+ countries and regional hubs in the
US, EU, and Asia, Inizio Engage can execute global or regional contracts. Ashfield's footprint is
particularly strong in Europe (originating in the UK) and North America, and it also has presence
in Asia-Pacific (including a joint venture in Japan with CMIC, which Greg Flynn led and turned
into a leading CSO in that market pharmaceuticalcommerce.com). This global network allows
Ashfield to serve as a one-stop global partner for launches. However, Ashfield's approach to
geography is often to leverage local expertise: they manage territory operations by region
(Americas, Europe, Asia) and ensure solutions fit local market realities
pharmaceuticalcommerce.com. In terms of scalability, Ashfield is praised for being nimble. One
of its selling points is that it can "offer scale but with a boutique level service”
pharmaceuticalcommerce.com. That means even when deploying large teams, they remain
responsive and client-focused. Ashfield's size (5,000 staff) is slightly smaller than the
behemoths IQVIA and Syneos, but this mid-size can be an advantage for certain clients seeking
more personalized attention. The company has proven it can scale quickly: Ashfield mentioned
winning larger contracts with global clients and introducing innovative models in recent years,
driving significant growth pharmaceuticalcommerce.com pharmaceuticalcommerce.com. For
example, it launched a global field team for a multi-country product rollout within a tight
timeline, leveraging its offices in 22 countries for rapid deployment
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pharmaceuticalcommerce.com. Ashfield also easily scales down or reconfigures teams post-
launch or for seasonal adjustments, making it cost-efficient.

Compliance and governance: As a partner to many pharma companies, Ashfield (Inizio)
maintains rigorous compliance processes. They adhere to all industry codes (Ashfield was a
member of EFPIA in Europe, etc.) and put a big emphasis on training reps to engage ethically.
Greg Flynn noted that Ashfield’s focus on patients first, and values like quality and partnership,
inherently drive compliant behavior because it's not just about making a sale, but doing the right
thing for patient outcomes pharmaceuticalcommerce.com pharmaceuticalcommerce.com. The
integrated patient support programs also serve compliance — by ensuring HCP messaging is
balanced with educational support, it can reduce the risk of aggressive promotion. Ashfield
Engage also has specialized offerings in pharmacovigilance and medical information (carved
out from UDG's other divisions), meaning they can handle adverse event reporting and medical
inquiries for clients, which complement sales activities. The Ashfield training academy is
known in the industry for producing high-quality reps — they often recruit from scientific
backgrounds or experienced rep pools and put them through intensive training courses
(including role-playing for compliance scenarios). Moreover, Ashfield’'s management monitors
field activities closely; the company invests in field coaching and uses tools to track call quality.
Given Ashfield's presence in highly regulated markets (US, UK, Japan), it has built up robust
SOPs to ensure promotional compliance, and it often consults with clients’ compliance
departments to align on standards.

Innovation and differentiation: Ashfield’'s recent transformation into Inizio Engage signals an
emphasis on integrated, innovative engagement. The 2021 launch statement highlighted
"adaptive analytics, human connections, and customer-centric technology” as underpinnings of
Ashfield’s approach inizioengage.com. For example, Ashfield might use predictive Al models to
adjust call plans and content mix dynamically, something it offers via its data science team
(Propensity4) inizioengage.com inizioengage.com. The company also differentiates by
connecting different stakeholders: Ashfield prides itself on connecting patients, HCPs, and
payers with knowledge and support inizioengage.com. This translates to innovative programs
like coordinated adherence initiatives that feed back to HCP engagement (e.g. if patients are
non-adherent, informing HCPs via reps or nurse educators to intervene). Another unique
strength is events and meeting planning - through its legacy as part of UDG, Ashfield has an
events division that can run educational programs or conferences for HCPs. This capability
means it can seamlessly organize speaker programs or rep-triggered educational events in full
compliance, adding value beyond just rep visits pharmaceuticalcommerce.com
pharmaceuticalcommerce.com. Few other CSOs have in-house event management expertise at
this scale. Ashfield also tends to innovate in contract flexibility — they have offered risk-sharing
contracts or pilot programs where a small team is deployed and the agreement can scale based
on results.

Clients often commend Ashfield for relationship quality. Ashfield's strategy of focusing on
partnership (their values: quality, partnership, ingenuity, expertise, energy
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pharmaceuticalcommerce.com) translates to very satisfied clients who feel their needs are
heard. The Pharmaceutical Commerce interview explicitly noted that clients respond to
Ashfield’s genuine partnership approach vs. a transactional vendor approach
pharmaceuticalcommerce.com. In terms of outcomes, Ashfield has helped many mid-size
companies successfully launch products with limited internal infrastructure. For example,
Ashfield has cases where it served as the entire sales force for a smaller pharma’s first product
and achieved strong uptake, after which the client kept Ashfield on for additional indications.
While specific metrics are often confidential, Ashfield's rapid growth in the US (becoming one of
the fastest-growing CSOs by 2018 pharmaceuticalcommerce.com) indicates that its client
projects were delivering good results and word-of-mouth drove new business.

Ashfield (Inizio Engage) Highlights:

¢ Global yet Personal: ~5,000 employees, 50+ countries coverage inizioengage.com. Offers global
deployment with regional tailoring. Renowned for flexibility and “boutique” service despite global
scale pharmaceuticalcommerce.com. One of only a couple of truly global CSOs a few years ago
pharmaceuticalcommerce.com.

¢ Omnichannel Engagement: Embraced digital and remote engagement fully. Runs J.D. Power-
certified remote engagement centers handling multi-channel HCP interactions globenewswire.com
globenewswire.com. Provides Omnichannel analytics consulting to optimize HCP outreach mix
inizioengage.com. Launched innovative Al-driven engagement solutions via Propensity4 analytics,
aligning content and channels to HCP preferences inizioengage.com inizioengage.com.

e Therapeutic & Patient Focus: Broad therapeutic experience with an added patient support
dimension. Excels in deploying nurse educators and patient advocates alongside sales reps to
drive holistic outcomes pharmaceuticalcommerce.com pharmaceuticalcommerce.com. Specialized
teams for market access, key accounts, and service reps for mature brands inizioengage.com
inizioengage.com.

¢ Innovation in Engagement: Integrates events and medical communications into field strategy
(can run compliant educational programs in conjunction with sales efforts)
pharmaceuticalcommerce.com pharmaceuticalcommerce.com. Uses data and Al to continuously
refine targeting and content (e.g., real-time adjustments to rep messaging based on local prescribing
trends) inizioengage.com. Early adopter of hybrid sales teams and creative remote detailing
approaches.

e Compliance & Quality: Strong track record of compliance and training. Aligns operations with latest
codes (updated PhRMA Code etc.). Received external recognition for service quality (J.D. Power
award reflects excellent compliance in call center interactions) globenewswire.com
globenewswire.com. Values-driven approach (patient-first mindset) inherently supports ethical
conduct.
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e Client Satisfaction: Emphasized by clients for being “true partners”. Noted as fastest-growing
CSO in the US a few years back, indicating high client demand and repeat business
pharmaceuticalcommerce.com. Many smaller and mid-size pharma entrust Ashfield with their
commercial launches due to its agility and hands-on guidance. The company’s growth and
integration into Inizio have further expanded its capabilities, making it a rising force among global
CSOs.

Amplity Health — Niche Expert in Flex Teams and Al-Powered
Engagement

Overview: Amplity Health is a specialized CSO and “contract commercial organization” that
prides itself on agility, innovation, and deep expertise built over 40+ years (formerly known as
PDI and Publicis Touchpoint before rebranding to Amplity in 2019) linkedin.com. While smaller in
scale than the giants, Amplity has a team of ~1,000+ pharma sales and medical experts and
offers full-service support including field teams, remote engagement, medical science liaisons,
and consulting linkedin.com linkedin.com. Amplity positions itself as an “ally in excellence” to
pharma companies, providing flexible and customized sales solutions with a focus on speed,
responsiveness, and what it calls "Quicker, Better, Nicer” service linkedin.com. It has become a
go-to partner especially for mid-size and emerging biopharma companies looking for dedicated
attention and advanced engagement approaches.

Digital and technology prowess: Despite its size, Amplity is at the cutting edge of digital
engagement. It has developed proprietary tools that differentiate its offering. Notably, Amplity
launched a revolutionary Al-driven platform called “Survey by AskX" in late 2023, which
provides pharma leaders real-time field insights during launches biospace.com biospace.com.
This platform uses generative Al to analyze free-text feedback from reps about their HCP
discussions and surfaces immediate actionable intel (all while doing compliance checks on the
input) biospace.com biospace.com. This allows rapid course correction in message or strategy
within the critical first weeks of a launch — a capability Amplity touts as game-changing (one
pharma sales director was quoted saying no other Al tool had provided such “immediate
actionable feedback” as AskX did) biospace.com. In addition, Amplity offers a one-of-a-kind
AnswerSuite/AnswerY™ database, which aggregates “patient-provider conversations” (from
sources like its co-pay support lines, etc.) to identify treatment gaps and opportunities
linkedin.com linkedin.com. For example, Amplity's data analytics can reveal if certain regions
have fewer prescribers for a therapy than expected, and its teams can adjust targeting
accordingly — an approach recently used to uncover disparities in oncology trial access and drive
targeted education linkedin.com linkedin.com. Amplity’s field reps are equipped with a tech
stack that ensures real-time market intelligence flows to them. The company emphasizes
empowering its people with “latest market intel + outreach strategies” via proprietary tech
amplity.com. They even have an internal learning platform (Amplity Learn) to continuously upskill
reps with digital engagement techniques amplity.com. Amplity runs blended engagement: all its
programs are designed to combine remote and in-person promotion optimally amplity.com. For
example, an Amplity rep might detail a physician over lunch in-person, then follow up with a
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tailored email and later a video call for continued education — orchestrated according to what the
physician prefers. Amplity’'s use of Al and analytics to refine such multi-touch sequences is a
selling point. It also boasts of award-winning technology and Al solutions (its tools have won
industry innovation awards) amplity.com.

Specialized roles and therapeutic focus: Amplity provides a broad range of outsourced roles
but has particular expertise in specialty therapeutics and niche roles. They excel in areas like
oncology, where they offer “Precision Medicine Liaisons” to help educate on companion
diagnostics and testing (ensuring patients get the right test for a personalized therapy)
amplity.com. They also have “Thought Leader Liaisons” who specifically engage Key Opinion
Leaders (KOLs) to gather insights and deliver scientific education, acting as a bridge between
marketing and medical affairs amplity.com. These roles are somewhat unique to Amplity and
illustrate their comfort in more technical, scientific selling environments. Amplity has a strong
bench of Clinical Nurse Educators as well, who focus on disease education and patient
identification among HCPs — for instance, they might help a practice identify undiagnosed
patients who could benefit from a therapy amplity.com. For market access needs, Amplity
deploys Access & Reimbursement teams to navigate prior authorizations and payer policies,
ensuring HCP offices can get patients on therapy amplity.com. This is crucial for complex
specialty meds and is a value-add Amplity brings even if the client doesn’t have their own
access field team. Overall, Amplity tends to concentrate on specialty and high-value therapeutic
areas (oncology, rare disease, etc.) rather than large primary care sales forces — although they
can do primary care as well, their differentiators shine more with specialty products. With roots
in physician detailing, they've maintained a core strength in establishing new prescriber
relationships quickly and in revitalizing brands that need extra push. They often highlight
success in takeovers where they become the contract sales arm for a product and reinvigorate
its performance through focused efforts.

Geography and scale: Amplity is U.S.-based (Langhorne, PA headquarters) but calls itself a
"global” partner. It has conducted projects internationally, often through strategic partnerships.
For example, they have launched or managed teams in Europe and have collaborators in other
regions, but their footprint is not as independently widespread as IQVIA or Syneos. Instead,
Amplity's competitive space is primarily North America and selective global markets. According
to CB Insights data, Amplity’'s employee count is around ~1,050, putting it in the 1,000-5,000
employees tier on LinkedIn linkedin.com. This size allows it to remain highly client-focused
and agile. Amplity’s motto “"we provide unmatched flexibility” is reflected in how they structure
contracts — they can do short-term projects, pilots, or rapidly deploy a strike force for a specific
window. A key offering is “rapid deployment teams"” for product launches or expansions, which
Amplity can staff in as little as a few weeks due to an extensive network of pharma sales
professionals in its recruitment database. Amplity is also known for stepping in to manage
contract transitions (e.g. if a client decides to outsource an in-house team, Amplity can take
those employees on seamlessly, providing continuity). Their scalability is demonstrated by
references to being able to “scale up, scale down, and rapidly maneuver” to build or transition
teams at speed amplity.com amplity.com. Because Amplity is smaller, it often guarantees a high
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level of executive involvement - their senior leadership stays close to the project. In fact,
Amplity often states that their senior leaders are with you every step of the way, which clients
appreciate amplity.com.

Compliance and quality: Amplity’s track record in compliance is strong, bolstered by external
recognition. For three consecutive years (up to 2022), Amplity’s Remote Engagement Center
earned J.D. Power's certification for outstanding customer service in pharma support
globenewswire.com globenewswire.com. This implies rigorous adherence to quality and
compliance standards in interactions. Amplity’'s focus on “doing it nicer” hints at a culture of
ethical conduct and good customer experience. Internally, they have compliance training and
often align their processes with their clients’ standards. Given their work in specialty areas like
oncology and with patient data (through support programs), they are well-versed in HIPAA and
patient privacy requirements. They tout “proprietary compliance review Al" within their AskX
platform that automatically flags any field feedback that might be a compliance concern (e.g.,
reps reporting off-label discussions) biospace.com. This innovative use of Al for compliance
monitoring is a differentiator. Amplity’s relatively smaller size also means personalized
oversight — project managers closely monitor rep activity and performance, allowing quick
intervention if issues arise. Additionally, Amplity’s longevity (the legacy organizations have been
around for decades) means they've handled many compliance audits and know how to minimize
risk for clients. Importantly, Amplity recognizes that the pharma company retains ultimate
compliance responsibility, so it provides detailed reports and transparency so clients can
oversee the activities effectively (as noted by industry best practices intuitionlabs.ai
intuitionlabs.ai).

Innovation and outcomes: Amplity emphasizes results — one slogan on their site: “We've got
the ROI to prove it” amplity.com amplity.com. In one case study snippet, Amplity cited delivering
a 21:1 ROl for a client, highlighting the financial impact of their model amplity.com. They also
measure success in terms of client retention. Impressively, Amplity reports an average client
tenure of 7+ years amplity.com, meaning many clients stay with them for multiple cycles,
indicating high satisfaction and trust. The combination of cutting-edge tech (like AskX) with
high-touch service likely contributes to these outcomes. Amplity has been quick to adopt new
trends — for example, they have capabilities in virtual engagement during COVID that helped
clients maintain sales when reps couldn't visit doctors, handling unprecedented call volumes on
support lines with great success globenewswire.com globenewswire.com. They also introduced
innovative contract models, including offering to go at financial risk for certain engagements
(sharing risk/reward), something they advertise as part of their commitment amplity.com. This is
appealing to clients looking for skin-in-the-game from partners.

Anecdotally, Amplity has been involved in successful launches of several specialized products
(though client confidentiality precludes naming them). Their leadership often comes from
industry (seasoned pharma commercial leaders), and they operate as extensions of the client’s
team. Amplity's references frequently mention speed and flexibility as their hallmark - for
instance, being able to adjust a team mid-launch if feedback shows a need for different
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coverage. With the infusion of technology like AskX, Amplity gives clients fine-grained insight
into launch uptake, beyond just sales numbers, which can identify issues early and ensure
success.

Amplity Health Highlights:

e Agile & Focused: ~1,000+ employees (privately held). Specializes in flexible, scalable sales teams
that can be rapidly built, modified, or transitioned to meet client needs amplity.com amplity.com.
Particularly suited for emerging biotechs and specialty product launches where agility is critical.

¢ Tech Innovation: Developed unique Al-powered tools (e.g., AskX platform for real-time field
insights, AnswerY database for deep qualitative intel) biospace.com biospace.com. Equips reps with
advanced analytics and real-time intel. Focus on omnichannel — seamlessly combining in-person
and remote engagements, guided by data. One of the most tech-forward CSOs relative to its size.

e Specialized Talent: Offers niche roles like Precision Medicine Liaisons for personalized medicine,
Thought Leader Liaisons for KOL engagement, Clinical Nurse Educators, and Reimbursement
specialists amplity.com amplity.com. Strong emphasis on specialty areas (oncology, rare disease,
etc.) and ability to provide clinically knowledgeable teams.

¢ Quality & Compliance: J.D. Power-certified customer engagement center (multi-year)
demonstrating high quality and compliance in interactions globenewswire.com globenewswire.com.
Integrates compliance checks into processes (Al compliance screening of field notes). High-touch
project oversight ensures adherence to all regulations. Prioritizes patient and HCP experience
("nicer") which aligns with ethical engagement.

¢ Client Relationships: Average client relationship over 7 years amplity.com - indicates strong
satisfaction and partnership. Market reputation for delivering strong ROI (e.g. 20:1+ ROl in some
cases) and being willing to align on performance-based outcomes amplity.com. Acts as an
extension of internal teams, with senior leadership involvement and transparent communication.

¢ Recent Achievements: Successfully navigated pandemic shifts — handled surges in patient support
calls "to unprecedented levels” during COVID while maintaining service excellence
globenewswire.com globenewswire.com. Launched next-gen Al engagement tools ahead of many
competitors (leading to praise from industry stakeholders) biospace.com. Recognized as a top
workplace by employees (indicating stable teams for clients).

Emerging and Innovative Players Gaining Traction

In addition to the established leaders above, several emerging players and new models are
shaping the CSO landscape in 2025:
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e EVERSANA: An integrated commercial services provider that has rapidly expanded since 2018,
Eversana offers a unique “platform” model combining field sales, patient services, distribution,
and consulting. It positions itself as a one-stop commercialization partner, especially for specialty
and orphan drugs. Eversana’s Field Deployment Solutions provide contract sales reps and MSLs,
but with a twist — they are tightly integrated with Eversana’s hub services (patient access/support
programs) and even its specialty pharmacy and 3PL (third-party logistics) capabilities. This
integration means Eversana can do things like connect field reimbursement managers (FRMs)
directly with its hub and pharmacy systems to get patients on drug faster. For example, Eversana
links FRMs with its digital prior authorization platform (ACTICS eAccess) that has 1,400+ payer
connections, allowing reps to confirm insurance coverage in minutes and reduce therapy start times
eversana.com eversana.com. Few traditional CSOs can offer this level of end-to-end solution.
Eversana also leverages data across its services: its field reps are provided an "influencer map” of
KOLs and data triggers from real-world usage, enabling more strategic HCP targeting eversana.com
eversana.com. It has also pioneered risk-sharing models - through “"Eversana Complete
Commercialization,” it sometimes commercializes products for smaller companies in exchange for
revenue/profit share, effectively acting as the entire commercial arm. In terms of innovation,
Eversana launched its “ORCHESTRATE" Al platform for omnichannel orchestration and an Al
Accelerator in 2025 to embed Al across its services eversana.com umbrex.com. Regulatory changes
(like US drug pricing reforms) are leading some pharma to consider such alternative models, giving
Eversana a boost. While Eversana’s CSO business might be slightly different from classic contract
sales (because it's often part of a bigger outsourcing deal), it's certainly a player gaining traction,
especially for companies that want a comprehensive solution. Its global presence is growing (North
America and Europe focus for now). Analysts have noted that companies like Eversana (and
Thermo Fisher's Pharma Services) are becoming more assertive in CSO space by leveraging
their broader infrastructure and data, although they are still maturing their pure CSO service depth

grandviewresearch.com.
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¢ Indegene: Indegene is a technology-led healthcare solutions firm (originating from India) that has
emerged as a key partner for digital HCP engagement and omnichannel marketing. While not a
traditional CSO with large field forces, Indegene in 2025 is effectively providing an outsourced
"digital sales"” service to pharma — which can be seen as a new form of CSO focused on non-personal
promotion. In 2023, Indegene launched “Invisage,” an Al-enabled hybrid omnichannel sales and
marketing platform pharmaceuticalcommerce.com. Invisage leverages data on over 2 million HCPs
and 200+ million interactions to orchestrate personalized outreach via digital channels combined
with a human sales touch pharmaceuticalcommerce.com. The platform can determine the next best
channel to reach a specific HCP (email vs rep visit vs third-party webinar) and even deploy digital
campaigns automatically. Indegene's team of experts then partners with a client’s sales force (or an
outsourced micro-force) to execute the strategy, ensuring that field reps and digital channels work in
harmony pharmaceuticalcommerce.com. Essentially, companies can use Indegene to transition to a
hybrid model - Indegene provides the data science, the content, and even contract “digital reps” or
tele-reps if needed, to expand HCP reach beyond what the traditional field can do. This is attractive
in 2025 as many companies seek to increase digital engagement without adding full-time headcount.
Indegene also excels in compliance management within digital — critical given global variations in
what's allowed online. With life sciences marketing becoming more about precision and
personalization, Indegene’s offerings are in high demand. They might not replace a full CSO for all
needs, but they certainly compete in the omnichannel engagement segment of HCP marketing
outsourcing. Their partnership with IQVIA on some resources (Indegene and IQVIA jointly released
reports on new HCP engagement strategies indegene.com) shows that even the big players
recognize Indegene’s value in digital transformation. For companies that want to maximize HCP
reach with a smaller field force, Indegene provides an "outsourced omnichannel engine” to do so.

e Other Notables: A few other emerging players and evolving models include: Thermo Fisher
Scientific (via its acquisition of PPD) — Thermo's Pharma Services division has started offering
contract sales teams in select markets, leveraging its CRO relationships to cross-sell commercial
support. Analysts put Thermo Fisher and Inizio in a similar bracket: high digital capabilities but still
growing their strategic CSO offerings grandviewresearch.com. ICON Plc, another CRO, also has
some commercialization services, but relatively limited (it appears on industry matrices as lower on
both digital and strategic integration for CSO) grandviewresearch.com. In Europe and Asia, local
CSOs are growing: e.g., CMIC Ashfield in Japan (a JV, reflecting Ashfield’s global expansion), EPS in
Japan and Asia, and players like Axxelius or Publicis Groupe’'s Owl (formerly) focusing on hybrid
rep models in Europe. These smaller regional CSOs often have deep local knowledge and
connections - for instance, in emerging markets like India, Brazil, and China, domestic CSOs help
multinational pharma deploy sales teams without a big local footprint grandviewresearch.com. As
noted in a market report, engaging regional CSOs can cut launch time and cost in such markets by
providing cultural and language expertise and established networks grandviewresearch.com. We also
see novel tech-driven startups (sometimes called “Sales-as-a-Service” platforms) that provide on-
demand reps or a gig-economy model for HCP engagement — though these are nascent and not yet

at scale of top CSOs.

Regulatory and market influences on these newer players are similar: they thrive because
companies need more digital, more flexibility, and cost control. For example, privacy laws (GDPR,
etc.) and the need for localized compliance gave an edge to regional specialists in ensuring
adherence to local regs grandviewresearch.com. The push for multilingual, cross-regional
campaigns has also supported growth of players that can provide multilingual reps or contact
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center services — one industry report mentions rising importance of multilingual sales teams to
support cross-regional brand strategies businesswire.com businesswire.com. This is a niche that
some emerging CSOs target.

In summary, the CSO provider ecosystem in 2025 is dynamic. The traditional leaders (IQVIA,
Syneos, Ashfield, Amplity) have set the benchmark with global reach, comprehensive services,
and proven results. But emerging models like Eversana's integrated platform and Indegene’s
digital omnichannel engine are gaining traction by addressing new needs in HCP engagement.
Pharma companies evaluating CSO partners in 2025 have a spectrum of choices: from full-
service giants who can run an entire global field force, to specialized partners who might
manage a specific channel or aspect of HCP engagement. The best choice ultimately depends
on the company’s goals, whether it's maximizing omnichannel reach, diving deep into a
therapeutic area, expanding to new markets quickly, or ensuring absolute compliance in a risky
environment.

Conclusion

The Contract Sales Organization industry in 2025 is characterized by unprecedented
flexibility, technological sophistication, and strategic importance. The old paradigm of simply
"renting reps” has evolved into true partnerships where CSOs act as extensions of a pharma
company’s commercial team. Key trends — from the surge in outsourcing (with over half of big
pharma’s commercial activities expected to be outsourced intuitionlabs.ai), to the imperative for
omnichannel HCP engagement, to stringent compliance demands — have all shaped what the
best CSO providers offer today. Top CSOs are not only deploying field sales representatives but
also delivering data-driven insights, Al-guided targeting, and integrated multi-channel
campaigns that resonate with today's hard-to-reach, time-crunched healthcare professionals.

Our comparative analysis shows that leading providers like IQVIA and Syneos Health have set
the bar high, combining massive global scale with advanced analytics and specialized expertise
to drive HCP engagement across channels. They excel in digital capabilities (e.g. IQVIA's OCE
platform, Syneos'’s Kinetic analytics) and boast broad therapeutic knowledge - attributes that
enable them to handle everything from primary care blockbusters to ultra-specialty launches.
Ashfield (Inizio Engage) distinguishes itself with a patient-centric, bespoke approach and
strength in delivering personalized experiences, making it a trusted partner especially for
companies seeking agility and a high-touch service ethos. Amplity Health, while smaller, proves
that innovation and focus can rival scale — its Al tools and long-tenured client relationships
demonstrate how a niche player can deliver outsized value through smarter engagement and
flexibility. Each of these top CSOs also underscores excellence in compliance and quality, an
absolute must in 2025's regulatory climate. They have implemented rigorous training and
monitoring, which, coupled with their use of data security measures, gives sponsor companies
confidence that outsourcing won’t equate to compliance lapses — in fact, these partners often
enhance compliance oversight with their dedicated systems.

© 2025 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 22 of 26


https://www.businesswire.com/news/home/20250606906311/en/Pharmaceutical-Contract-Sales-Outsourcing-Industry-Business-Report-2025-2030-Rising-Importance-of-Multilingual-Sales-Teams-Supports-Cross-Regional-Brand-Expansion-in-Global-Markets---ResearchAndMarkets.com#:~:text=Pharmaceutical%20Contract%20Sales%20Outsourcing%20Industry,Regional%20Brand
https://www.businesswire.com/news/home/20250606906311/en/Pharmaceutical-Contract-Sales-Outsourcing-Industry-Business-Report-2025-2030-Rising-Importance-of-Multilingual-Sales-Teams-Supports-Cross-Regional-Brand-Expansion-in-Global-Markets---ResearchAndMarkets.com#:~:text=Wire%20www,Regional%20Brand
https://intuitionlabs.ai/articles/outsourcing-hcp-marketing-in-pharma-benefits-risks-trends#:~:text=Metric%20%2F%20Segment%20Value%2FTrend%20Source,2023
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=evaluating-csos-for-pharmaceutical-hcp-engagement-in-2025.pdf
https://intuitionlabs.ai/articles/cso-providers-pharma-hcp-engagement?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=evaluating-csos-for-pharmaceutical-hcp-engagement-in-2025.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=evaluating-csos-for-pharmaceutical-hcp-engagement-in-2025.pdf

E IntuitionLabs  IntuitionLabs - Custom Al Software Development Evaluating CSOS fOr Phaﬂnaceutical HCP Engagement in 2025

from the leading Al expert Adrien Laurent

Crucially, 2025's market and regulatory changes are influencing CSO strategies in visible
ways. The looming patent cliffs and budget pressures have forced pharma to be more ROI-
focused, and CSOs have responded by embracing performance-based models and
demonstrating cost efficiencies (turning fixed costs into variable costs with proven savings
intuitionlabs.ai). The rise of specialty medicines and requirements for scientific dialogue have led
CSOs to invest in training and deploy hybrid sales/medical teams, ensuring HCPs get the depth
of information they seek grandviewresearch.com grandviewresearch.com. On the regulatory
front, heightened scrutiny (DOJ settlements over speaker programs, expansion of transparency
laws, etc.) has made compliance expertise a key selection criterion for CSOs - providers are
differentiating themselves by showcasing robust compliance records and even building
compliance technology (as Amplity and others have done with Al-based monitoring
biospace.com). Data privacy laws have similarly pushed CSOs to improve data governance and
creatively engage HCPs in a privacy-compliant manner (e.g. more use of anonymized digital
targeting via third-party platforms). All these external factors mean the successful CSOs of 2025
are those that have been proactive and forward-thinking — integrating new technology, adopting
flexible business models, and expanding service offerings to cover every angle of HCP
engagement, from initial awareness to prescription and beyond.

Looking ahead, we can expect the boundaries between CSOs, digital agencies, and consulting
firms to continue blurring. The best providers will likely be those that can truly orchestrate
omnichannel experiences — blending field sales with digital touchpoints and patient support in a
coherent strategy. We also foresee more outcome-based partnerships, where CSOs share risk
in achieving sales or engagement targets, as trust deepens between pharma and outsourcing
partners. The case studies and examples cited (such as IQVIA's data-triggered approach
slashing rep response times iqvia.com, or Eversana's integrated model confirming insurance
coverage in minutes to speed treatment eversana.com) show how innovative strategies yield
tangible results. These examples serve as benchmarks for what pharma companies should
demand from their CSO providers.

In conclusion, the “best” CSO provider in 2025 is not one-size-fits-all, but this research
highlights a few common hallmarks of top performers: digital and data excellence, therapeutic
depth, global yet flexible infrastructure, impeccable compliance, and a track record of
delivering value. Providers like IQVIA, Syneos, Ashfield (Inizio), Amplity, and the emerging
Eversana/lndegene-type players each bring unique strengths aligned to these hallmarks.
Professionals seeking a CSO partner should evaluate these criteria in light of their product's
needs and company culture. With the right partner, pharma companies can significantly amplify
their HCP marketing impact — gaining agility, specialized talent, and innovative capabilities that
drive success in a complex, ever-changing healthcare environment. As the industry proverb
goes, “it’s not just the number of feet on the street, but the insight behind each footstep” — and
in 2025, the best CSOs are providing the insight, innovation, and execution to ensure every HCP
engagement counts.
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¢ Industry trend data on outsourcing and omnichannel engagement intuitionlabs.ai amplity.com

grandviewresearch.com

¢ |IQVIA United States — Optimize Pharma Sales with a Modern CSO (Blog, June 2025) iqvia.com

igvia.com

¢ |QVIA Contract Sales US webpage (accessed 2025) — client satisfaction and scale metrics iqvia.com

igvia.com

e IntuitionLabs (2024) - Outsourcing HCP Marketing in Pharma: Trends & Data intuitionlabs.ai
intuitionlabs.ai

e Syneos Health Careers — #71 CCO, 150+ teams deployed, 550+ clients syneoshealth.com
syneoshealth.com

e Syneos Health - Commercial Solutions Overview (2025)syneoshealth.comsyneoshealth.com

e Pharmaceutical Commerce (2018) — Interview with Greg Flynn, Ashfield US President
pharmaceuticalcommerce.com pharmaceuticalcommerce.com

¢ Inizio (Ashfield Engage) press release, Sept 2021 — Ashfield Engage launches... 5,000 employees, 50

countries inizioengage.com inizioengage.com

¢ Inizio Engage website (2025) — Pharma Contract Sales page (omnichannel approach)
inizioengage.com inizioengage.com

e Amplity Health website (2025) — Sales Teams page (flexible teams, blended engagement)
amplity.com amplity.com

e Amplity Health — Press Release Dec 6, 2023 (BioSpace) on AskX Al platform biospace.com
biospace.com

e Amplity Health — GlobeNewswire Feb 16, 2022 (J.D. Power award for Remote Engagement Center)
globenewswire.com globenewswire.com

e Grand View Research (2024) — Competitive Landscape: Top 20 CSOs (analysis excerpt)
grandviewresearch.com grandviewresearch.com grandviewresearch.com

¢ Healthgrades B2B (Jan 2025) — Pharma Marketing Trends 2025 (regulatory & privacy trends)
b2b.healthgrades.com

e Mintz Law (May 2025) — Speaker Programs Enforcement Actions (Gilead $202M settlement)
mintz.com mintz.com

e Amplity Health LinkedIn Profile (2025) — company background and size linkedin.com linkedin.com
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs
leads the US market in custom Al software development and pharma implementations with proven
results across public biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies including Scilex
Holding Company (SCLX) and leading CROs across North America.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11
compliance expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years
in software development, multiple successful exits, and patent holder. Recognized as one of the top
Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs,
chatbots, and ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private
cloud Al infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data
conversion, automated document analysis, and intelligent data extraction from clinical and regulatory
documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and
custom field force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants,
and automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory
management solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and
real-time pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring,
and custom data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.

© 2025 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 25 of 26


https://intuitionlabs.ai/contact?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=evaluating-csos-for-pharmaceutical-hcp-engagement-in-2025.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=evaluating-csos-for-pharmaceutical-hcp-engagement-in-2025.pdf
https://intuitionlabs.ai/articles/cso-providers-pharma-hcp-engagement?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=evaluating-csos-for-pharmaceutical-hcp-engagement-in-2025.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=evaluating-csos-for-pharmaceutical-hcp-engagement-in-2025.pdf

E IntuitionLabs  IntuitionLabs - Custom Al Software Development
from the leading Al expert Adrien Laurent

Evaluating CSOs for Pharmaceutical HCP Engagement in 2025

DISCLAIMER

The information contained in this document is provided for educational and informational purposes only.
We make no representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or
its representatives be liable for any loss or damage including without limitation, indirect or consequential
loss or damage, or any loss or damage whatsoever arising from the use of information presented in this
document.

This document may contain content generated with the assistance of artificial intelligence technologies.
Al-generated content may contain errors, omissions, or inaccuracies. Readers are advised to
independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are
the property of their respective owners. All company, product, and service names used in this document
are for identification purposes only. Use of these names, logos, trademarks, and brands does not imply
endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in
pharmaceutical and biotech companies. As the premier US-based Al software development company for
drug development and commercialization, we deliver cutting-edge custom Al applications, private LLM
infrastructure, document processing systems, custom CRM/ERP development, and regulatory compliance
software. Founded in 2023 by Adrien Laurent, a top Al expert and multiple-exit founder with 20 years of
software development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your
business needs, please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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