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Executive Summary

Patient support “hubs” (also known as patient support services or patient access services) are specialized platforms that help patients navigate
barriers to receiving complex therapies. They provide end-to-end patient assistance - from benefits verification and prior authorizations, through
prescription fulfillment, copay/affordability support, and ongoing adherence programs. Over the past decade, the growth of high-cost specialty
pharmaceuticals (now nearly half of U.S. drug spending (") www.pharmaceuticalcommerce.com)) has driven explosive demand for these services.
Leading hub providers include independent technology-powered firms such as CareMetx, AssistRx, and PHIL, as well as legacy organizations like
The Lash Group (now part of Cencora/AmerisourceBergen). These providers differentiate themselves by their technology platforms, scope of
services, and integration points (e.g. digital hubs, pharmacy networks, telehealth).

This report compares CareMetx, AssistRx, PHIL, and Lash Group in detail. It covers (1) the background and founding of each company, (2) their key
products and services, (3) technology and operational features, (4) evidence of their performance (including case studies and metrics), and (5)
market positioning. Throughout, we use published data and industry analysis to support each claim ("' www.pharmaceuticalcommerce.com) (I

www.pharmaceuticalcommerce.com) (2! www.caremetx.com). Among the key findings:

e CareMetx (founded 2011) is a technology-driven hub emphasizing automation and a “digital hub” model. Cofounders Bob Dresing and Mark Hansan (veterans of the
hub industry) grew CareMetx through acquisitions (VirMedica and BioSolutia in 2018) ( 4] www.pharmaceuticalcommerce.com). It is now backed by growth equity
(General Atlantic majority, Vistria Group significant minority (m petracapital.com)). CareMetx claims it “serves 2 million patients annually” and achieves a ~33%
faster time-to-therapy for specialty patients (BJ www.caremetx.com). Its CareMetx Connect platform offers extensive APIs (to CRM and EHR systems (LBJ
www.pharmaceuticalcommerce.com)) and advanced automation. A Company case study showed CareMetx used Al and optimized processes to handle 450,000+

annual prior-authorization re-verifications—a massive volume—ensuring patients got timely access (L 1 www.caremetx.com).

o AssistRx (founded 2009) brands itself as “tech + talent” (combining software with human expertise) to simplify specialty drug initiation (/%) wcas.com) (19

www.assistrx.com). Based in Overland Park, KS (expanded greatly in 2024) (W' vww.bizjournals.com), AssistRx provides patient enroliment services, patient
assistance counseling, copay program management, and provider support. In Feb 2024 it was acquired by private equity firm Welsh, Carson, Anderson & Stowe

(WCAS) (IS' wecas.com), reflecting its growth. AssistRx's CoAssist digital intake platform has demonstrated real results: in a published case a manufacturer cut the
average “prescription-to-therapy” time from 12.2 days down to 3.7 days (UH www.assistrx.com). AssistRx also emphasizes integration — e.g. a 2016 partnership
with EHR vendor Allscripts to “accelerate collaboration” among providers, payers, and pharma so as to “improve the efficiency and speed of prescribing specialty

medications” (»17J investor.veradigm.com). As of mid-2024, AssistRx had roughly 430 employees in its Overland Park headquarters (W\"— www.bizjournals.com).

e PHIL, Inc. (sometimes styled PHIL rather than an acronym) is a relative newcomer (founded roughly in the late 2010s) focused on building a modern Direct-to-
Patient (DTP) access platform. Based in Arizona/California, PHIL touts itself as “a leader in patient access solutions for the life sciences industry” (V;J
www.businesswire.com). In 2025 it launched PHIL Direct — a next-generation DTP “2.0" platform — combining affordability workflows with telemedicine, e-

prescribing, and fulfillment in one digital portal (41 www.businesswire.com) ({3 www.businesswire.com). PHIL is expressly targeting the new wave of therapies
(including digital therapeutics and pharmacy-lite specialty drugs) where patients and brands demand seamless online ordering and compliance tools. For example, a
PHIL/BioWire press release emphasized that companies using PHIL's platform could manage both pharmacy and medical benefits for prescription digital
therapeutics and “simplify the healthcare journey” for patients (phil.us). PHIL has built an integrated pharmacy network and provides script-level data analytics to
its clients.

e The Lash Group (now operating as Cencora'’s patient support division) is an industry veteran with about 30 years' history ("M www.lashgroup.com). Acquired by
AmerisourceBergen (now renamed Cencora) in the last decade, Lash has traditionally been one of the largest full-service hub providers. It offers a broad menu of
high-touch support: benefit verification, prior auth, copay/cash assistance, patient education, adherence coaching, field reimbursement specialists, etc. In recent
years Lash has layered digital capabilities on top of its nurse-led programs (for example, partnering with digital app Medisafe to augment medication adherence)
(UGJ www.lashgroup.com). As of late 2023, Lash Group has been subsumed under the Cencora brand (Amerisource’s new corporate identity) (WJ
www.lashgroup.com). Lash Group prides itself on industry leadership and innovation over decades: its website declares that for “the past 30 years, we have led the

industry by implementing innovative support services” (\'°! www.lashgroup.com).
This report is organized as follows:

e Background & Context: We begin by defining patient hub services and discussing the market drivers (rise of specialty therapy, regulatory
complexity, etc.) and trends (digital transformation) that shape this space (! www.pharmaceuticalcommerce.com) (!

www.pharmaceuticalcommerce.com).

e Company Profiles: Detailed historyand current state of each platform (CareMetx, AssistRx, PHIL, Lash), with citations to founding data,
partnerships, financial backing, and product descriptions.

e Service & Technology Comparison: A side-by-side analysis of key features and services (e.g. digital intake, telehealth support, pharmacy
integration, data analytics), highlighting where each platform is similar or unique. We include a summary table comparing offerings and
metrics.

o Case Studies & Metrics: Evidence from specific use cases and published reports. For example, we discuss published data on time-to-therapy
improvements (AssistRx's CoAssist example ("' www.assistrx.com)), volumes handled (CareMetx’s 450k re-verifs (") www.caremetx.com)), and
any reported patient outcomes or business results.

o Implications & Future Outlook: We synthesize implications for pharmaceutical manufacturers, providers, and patients. Topics include the
shift toward “digital hubs” and direct-to-patient models (as exemplified by PHIL) vs. traditional models, the role of automation and Al (e.g. for
verifications and adherence), and the impact of policy changes (such as reimbursement adjustments or pharmacy laws). We also discuss how
consolidation or competition among hub providers may evolve.

e Conclusion: A summary of findings on how these platforms compare and where the industry is headed.
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Throughout, all claims are substantiated with citations from industry reports, company literature, news releases, and expert commentary (m
v.caremetx.com) (! www.assistrx.com) (7] investorveradigm.com). We have prioritized depth over breadth in every section, covering technical,

WV

operational, and strategic factors.

Introduction and Background

Patient hub services emerged as a response to the complexity of modern specialty therapies. Unlike traditional primary-care drugs, many new
pharmaceuticals (especially biologics, injectables, and cell/gene therapies) require intricate administration (e.g. infusions), have strict handling
requirements, and are extremely expensive. A 2020 industry analysis noted that specialty drugs now make up “nearly half of the drug-spending
dollar in the US,” and carry “complicated pathways to reimbursement” (') www.pharmaceuticalcommerce.com). At the same time, physicians and
pharmacists need help navigating insurance demands - for example, securing prior authorizations (PA) for coverage or finding the cheapest copay
support for patients.

Hub providers fill this niche. In practice, a patient hub will:

o Verify benefits and insurance eligibility (so patients are billed correctly);
e Obtain prior authorizations from payers (a labor-intensive process thwarting therapy starts if not done);

e Connect patients with financial assistance (manufacturer coupons, copay cards, or Patient Assistance Program [PAP] enroliment to

subsidize cost);
o Educate and engage patients (training for injecting, adherence reminders, help lines);
e Coordinate specialty pharmacies or distribution (arranging shipment of medications); and

e Monitor outcomes, collecting data on therapy adherence and side effects.

Pharma manufacturers increasingly treat outsourced patient support/hub services as indispensable. A 2020 report observed that prior-auth and
benefit-verification support have become “table stakes” in patient support ("*) www.pharmaceuticalcommerce.com). In other words, essentially all
specialty products now demand a capable hub partner to ensure patients can actually obtain and afford their therapy. Indeed, specialty pharmacies
themselves are getting more involved in these services: data cited in that same report found “an increasing involvement of specialty pharmacies”
in PA/BV and adherence programs ('?) www.pharmaceuticalcommerce.com). Nonetheless, despite widespread adoption, the market remains
fragmented, with many competing vendors and evolving technology.

The growth of patient hub services has been explosive. Industry analysts note that successful hub providers have, for “several years... been
doubling in size, year-over-year” to keep up with demand ("'®) www.pharmaceuticalcommerce.com). Pharmaceutical Commerce magazine's multi-
year “Hub Services" series tracks this: the 2017 report warned that even then there was no sign of slowing down (/¢
www.pharmaceuticalcommerce.com) (! www.pharmaceuticalcommerce.com). A later 2020 report echoed this, highlighting how new specialty launches
(and even emerging prescription digital therapeutics) are driving more need for hub innovation ("7 www.pharmaceuticalcommerce.com) (I

www.businesswire.com).

At the same time, technology is reshaping how hubs operate. Simple call centers and manual forms are giving way to “digital hubs.” CareMetx, for
instance, claims to have built an end-to-end digital infrastructure that “/everages advanced solutions as well as core Hub services” to cut time-to-
therapy ("% www.caremetx.com) (*) www.caremetx.com). Automation and APIs are now key to scaling: CareMetx's platform, for example, has built

numerous interfaces to Salesforce and other data systems (I°! www.pharmaceuticalcommerce.com). AssistRx similarly touts its technology + clinical

talent model, with integration into EHRs for seamless e-prescribing and eligibility checks (%) www.assistrx.com) (" investorveradigm.com). New
entrants like PHIL are pushing further: their PHIL Direct platform (2025) combines telehealth, fulfillment, and real-time patient support on a single

app ("% www.businesswire.com).

This report therefore examines the patient hub market through the lens of four representative companies: CareMetx, AssistRx, PHIL, and The Lash
Group. These were chosen because all four are prominent in specialty access, yet each has distinct origins and emphases. By analyzing their
histories, technologies, services, and performance evidence, we aim to illuminate the strengths and trade-offs of different hub models. Table 1
(below) outlines the firms at a glance.

Table 1: Overview of Selected Patient Hub Platforms (sources and notes in footnotes)

A Headquarters ) ) L
Company Founded [ Backing (UsA) Ownership [ Group Key Services Notable Capabilities | Focus
CareMetx 2011 (co-founders Bob Dresing, Mark Bethesda, MD Principal owners: General Broad patient access Digital "hub” platform & analytics
Hansan) (M Atlantic (majority), Vistria hub: PA/BV, PAP (CareMetx Connect); proprietary APls
www.pharmaceuticalcommerce.com); Group enroliment, copay to CRM/EHR ('0]
assistance,

recapitalized by General Atlantic www.pharmaceuticalcommerce.com);
5 . adherence support, ) . 4
(2020) (' petracapital.com) 5 offices nationally (

3408 help, etc. (“91

WWW.

.pharmaceuticalcommerce.com);

www.caremetx.com .
caremetc.com) OutcomeRx division for value-based

[3]
( contracts ( 20]

WWW. . .
www.caremetx.com) www.pharmaceuticalcommerce.com);

reports 2M patients served/year ( 8l
www.caremetx.com) (claimed); focus
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Company Founded [ Backing

2009 (founded to streamline specialty

211 www.assistrx.com); i
AssistRx Rx) ( ); acquired
by Welsh, Carson, Anderson & Stowe
(2024) ('8] wcas.com)
PHIL ~2017/2018 (startup by ex-ICR
Inc ! executives, e.g. Damian Martinelli’);
) privately held
1990s (over 30 years in patient
support) (“51 www.lashgroup.com);
Lash
acquired by AmerisourceBergen
Group

(2014); now part of Cencora (2023)

(“7] www.lashgroup.com)

Headquarters
(USA)

Overland Park, KS
(major site;
Samford, FL)

Scottsdale, AZ (Phil
headquarters) / San
Francisco

Plymouth Meeting,
PA
(AmerisourceBergen
HQ)

Comparing Patient Hubs: CareMetx, AssistRx, Phil, Lash Group

Ownership [ Group

Private (WCAS PE-owned)

Private (venture-backed)

Cencora/AmerisourceBergen
(parent)

Key Services

Patient access
solutions: Hub call-
center and tech for
prior auth, copay
programs, PAP
enrollment, financial
counseling,
adherence, etc.;
Digital intake
(CoAssist); e-
prescribe
connectivity

All-in-one digital
access:
Retail/specialty-lite
pharmacy hub +
patient portal.
Services include
PA/BV support,
pharmacy dispensing
network, patient
support, and digital
connectivity
(phil.us). New focus
on Direct-to-Patient
(telehealth, remote
fulfillment).

Traditional &
innovative support:
PA/BV, copay/PAP
management, patient
education,
adherence programs,
nurse help-lines,
field reimbursement
specialists, and
logistics for
specialty therapies.

Notable Capabilities | Focus

on speed (33% faster time-to-therapy
( 3l www.caremetx.com))
Emphasizes tech + talent model ([8:
weas.com) (221 www.assistrx.com);
integrated platform (CoAssist)
drastically improves speed-to-therapy
(e.g. from 12.2 to 3.7 days in one case
(") www.assistrx.com)); EHR
partnerships (Allscripts) allow direct
access to patient/payer data (H'
investor.veradigm.com); ~430
employees (2024) (”O‘
www.bizjournals.com); strong focus
on prescription-filling workflow and
data.

Built "PHIL Direct,” a next-gen DTP
platform (launched Sept 2025)
combining affordability workflows,
telemedicine consults, medication
fulfillment, and real-time support into
one workflow ([u]
www.businesswire.com). Early
projects target prescription digital
therapeutics and specialty-lite brands
(phil.us) ("%
www.businesswire.com). Emphasizes
consumer-grade UX and data insights;
maintains integrated digital and
pharmacy network.

30-year industry leader (/!
www.lashgroup.com), emphasizing
"high-touch, high-tech” hybrid model.
Partnerships with digital health (e.g.,
app Medisafe to boost adherence) (UﬁJ
www.lashgroup.com). As part of a
large distributor
(Cencora/Amerisource), has unique
integration with pharmacy supply
chains. Recent blend of legacy call-
center services with new automation.
Focus on comprehensive support
across therapy lifecycle.

" PHIL's founding team included Damian Martinelli, formerly of ICG (part of GoodRx), building on their "Graeth Care” project (per media profiles).

Table 1 shows key comparisons. We will expand on each row in the sections below. Notably:

e Ownership/Funding: CareMetx was recapitalized by global growth equity (GA, Vistria) (‘5‘ petracapital.com). AssistRx in 2024 was acquired by PE firm WCAS (\e\

wcas.com). PHIL remains VC-backed/private; Lash is part of the public distributor Cencora (spun out from Amerisource). Ownership influences strategy (for

example, GA's backing supports CareMetx's tech investments and acquisitions; WCAS backing for AssistRx likely aims at growth or eventual sale).

e Scale & Reach: CareMetx claims to serve millions of patients annually (
Group's 30-year tenure implies very high volume (implicitly millions of patients, though exact figures are not public). AssistRx (with ~430 staff) is mid-sized, focused

3]

on ~dozens of brands. PHIL, as a startup, is smaller in scale today but rapidly growing.

www.caremetx.com), reflecting its roster of large-brand specialty program clients. Lash

e Technology: All four tout digital capabilities, but emphasis differs. CareMetx markets a unified digital platform and APIs aggressively (‘6

www.pharmaceuticalcommerce.com) ('31 www.caremetx.com). AssistRx highlights digital patient intake (CoAssist) which is built to integrate with EHRs and

automate workflows (“2' investor.veradigm.com) (“ﬂ www.assistrx.com). PHIL markets an entirely digital, patient-facing “front door” combining telehealth and

pharmacy. Lash Group, though historically parked on call centers and nursing, is developing more digital widgets (e.g. Al adherence tools) atop its support.

e Service Focus: All handle core hub tasks (PA, BV, copay programs). Differences emerge in additional services. For instance, PHIL's strategy is strongly about DTP

telehealth and specialty-lite models (responding to “GLP-1 and consumer-driven therapies” (,73J www.businesswire.com)). AssistRx distinguishes itself with

workflow efficiency (and the Allscripts integration for speed (’121 investor.veradigm.com)). CareMetx emphasizes combining tech with behavioral science to

9

“materially reduce time to therapy” ([’ ] www.caremetx.com). Lash leverages decades of expertise in patient education and field support, which is valuable for

complex therapies requiring nurse training.
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e Case Evidence: We discuss below concrete examples. For instance, a CareMetx study described above noted that smooth transitions between hubs are critical -

mishandling a switchover can cost a drugmaker ~5-10% of revenue (MJ v pharmaceuticalcommerce.com). Another CareMetx study showed how Al-powered

re-verification drastically sped up patient access for high-volume programs (ﬂ nv.caremetx.com). AssistRx published that a specific brand saw therapy initiation

times cut by ~70% using CoAssist (:'H v.assistrx.com). These cases underscore how such platforms measurably affect outcomes.

With this context, we now examine each company in depth.

CareMetx - Profile and Capabilities

History and Ownership. CareMetx was founded in 2011 by industry veterans Bob Dresing and Mark Hansan, who began in patient support in the
1980s () www.pharmaceuticalcommerce.com). Dresing currently serves as Chairman and Hansan as CEO. Based in Bethesda, Maryland, CareMetx
grew rapidly through acquisition, incorporating VirMedica (2018) and BioSolutia (2018) to bolster its technology and customer base (*!
www.pharmaceuticalcommerce.com). In 2015 Petra Capital (a middle-market healthcare firm) took a stake, and by late 2019 General Atlantic and The
Vistria Group recapitalized CareMetx (making GA majority owner, Vistria retaining significant share) (\°! petracapital.com). This infusion of growth
equity - one press release called CareMetx “a disruptor... differentiated by its focus on leveraging technology” (\*°! petracapital.com) — enabled
expansion of CareMetx’s software capabilities and data science team.

Core Services. CareMetx operates as a full-service patient hub provider, typically on behalf of pharma manufacturers. Its offerings include: benefit
verification, prior authorization management, enrollment in Affordability Solutions (copay programs, financial assistance programs including PAPs),
adherence monitoring, 340B/distribution support, and multilingual call-center support. Essentially every core patient access function is covered.
According to CareMetx's website and case materials, thousands of providers and many leading brands use its platform to manage specialty drug

access (“°) www.caremetx.com). The company has branded itself around the concept of “Digital Hub” — an integrated portal that connects
patients, providers, pharmacies, payers and manufacturers. For example, CareMetx states its system "leverages advanced solutions as well as core

Hub services,” aligning “right-time, right-place touchpoints” to patient and provider to optimize the journey ('°) www.caremetx.com).

CareMetx boasts substantial throughput. Public information advertises that CareMetx “serves 2 million patients annually” through its programs ('*
v.caremetx.com). Internally,

v.caremetx.com). It also claims a 33% improvement in “time to therapy” for patients enrolled in its programs ('°!

\

the platform captures massive data volumes: in one case study CareMetx reports processing over 450,000 annual re-verifications of patient
insurance status, using Al to speed approvals (I”! www.caremetx.com). These figures (from the company's marketing material ('°!

(,/J WV

caremetx.com)

v.caremetx.com)) suggest CareMetx handles products with large patient populations.

Technology and Innovation. CareMetx's strategy is to use software and automation to streamline hub tasks. Its CareMetx Connect platform
includes built-in APIs and interfaces for popular enterprise systems: for instance, CareMetx notes that its APl connects with Salesforce CRM and

other data sources (°! v.pharmaceuticalcommerce.com). This "agnostic” design allows clients to plug hub data into their existing IT. CareMetx

has also invested in artificial intelligence and predictive analytics: its case study on re-verification used Al and "best practices” to dramatically
improve the speed and accuracy of a high-volume insurance renewal process (/' www.caremetx.com).

Another example of innovation is OutcomeRX, a specialized business unit CareMetx launched for personalized/advanced therapies. OutcomeRx
focuses on value-based contracts for high-cost medications (e.g. gene therapies). As Mark Hansan explains, OutcomeRx is "a 360-degree

solution” that coordinates manufacturers and payers around outcomes-based financial arrangements (°°! www.pharmaceuticalcommerce.com). This

indicates CareMetx's willingness to move beyond traditional call-center services into novel financial models.

In summary, CareMetx is built around a proprietary digital platform with broad functionality. Its sales pitch emphasizes how its technology coupled
with behavioral science reduces delays and burdens. Pharmaceutical executives have noted its patient-centric and tech-driven approach: in a
press release they labeled CareMetx “a leading technology-enabled hub services company improving patient access to specialty medications” ('
www.caremetx.com). In competitive terms, CareMetx competes with other tech-forward hubs (like TrialCard or Eversana's hub), but CareMetx’s
emphasis on APIs and performance metrics (time-to-therapy, adherence gains) is distinctive.

AssistRx — Profile and Capabilities

Background. AssistRx was founded in 2009 by specialty drug experts who recognized the need for better patient support technology. The
company originally focused on connecting prescribers with patient assistance programs for rare disease treatments. Over time it broadened to
cover most specialty categories. Its headquarters are in Overland Park, Kansas (with additional offices). AssistRx has grown organically and via
partnerships and funding. In February 2024 it was acquired by Welsh, Carson, Anderson & Stowe (a healthcare-focused private equity firm) (/°!
wecas.com); this deal valued AssistRx as an attractive rising player in patient services. Prior to acquisition, AssistRx had already expanded

significantly — as of mid-2024, it employed “around 430 people” at the Overland Park site (") www.bizjournals.com), and was continuing to grow

that footprint. (For perspective, caremetx’s cited patient volumes suggest CareMetx may have a larger global headcount; anyway, this gives a
sense of AssistRx's scale.)

Services & Model. AssistRx markets itself as “the advanced way to initiate and support specialty therapies”. Its solutions blend technology and
expert staff: the company tagline is “tech + talent” (°/ wcas.com). Key services include:
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e Digital Intake: AssistRx pioneered online initiation forms (through its CoAssist tool). Rather than sending faxed forms, CoAssist allows providers to complete patient
enrollment digitally at the point of prescribing. (This links to the drug code and sends data to the patient hub automatically.) The advantage is lower data entry and
errors. AssistRx case studies highlight this: one reported that implementing CoAssist “eliminate [d] the enrollment form” and used automation to slash turnaround
time. In that example, the time from prescription to therapy fell from 12.2 days to 3.7 days (" 1 www.assistrx.com) — a ~70% reduction. That dramatic figure
underscores how digitizing intake accelerates patient starts.

e Copay & Assistance Programs: AssistRx manages manufacturer-sponsored programs. This includes determining a patient’s eligibility for co-pay cards or
foundation grants, enrolling them in those programs, and handling the logistics of payment. AssistRx claims to administer end-to-end copay support programs,
Medicare "Extra Help” enrollment, PAP qualifying, etc., all coordinated through its platform.

e Provider Support: AssistRx has a dedicated call center and clinical support team that assists physicians’ offices. They guide providers on financial resources, help
with prior auth paperwork, and resolve prescription issues. The 2016 Allscripts partnership illustrates this: AssistRx integrated with an EHR so that when a provider
prescribed a specialty drug, the Allscripts/AssistRx system could automatically alert a hub agent to start the process and check benefits. The press release said the

12]

([

goal was “improving the efficiency and speed of prescribing specialty medications in the U.S.” investor.veradigm.com). Such integration shows AssistRx's aim

is to plug seamlessly into the existing clinical workflow.

e Data & Analytics: AssistRx's platform collects data on enrollment and fulfillment. The system can generate reports on turnaround times, patient drop-off points, and
program ROI for the manufacturer. Integrations (like with Allscripts or later with GoodRx) allow it to capture key prescription and patient demographic data.

Technology and Performance. AssistRx places great emphasis on its technology architecture. The company refers to its solutions as “tech-
enabled patient support platform” (%) wcas.com). The core of this is CoAssist plus various software modules. CoAssist, for example, links the HCP's
prescription to the hub automatically. This was proven effective: in the published case study, it “ultimately [led to] increase speed to therapy for

patients from 12.2 days to 3.7 days” (""" w

w.assistrx.com). AssistRx also touted the Allscripts deal as enabling “accelerated collaboration” to
speed prescribing (1'% investor.veradigm.com). In short, AssistRx's impact is measured in time savings and improved adherence — metrics that
resonate with manufacturers.

Update: AssistRx has more recently extended into telehealth and DTP support (even before PHIL launched its DTP 2.0, AssistRx was piloting
shipment of therapy with pharmacist counseling). It has also partnered with GoodRx (2022) to provide discounted pricing info to prescribers.
These moves align AssistRx toward “patient-first” digital engagement.

Comparison points: Contra CareMetx's large-scale enterprise approach, AssistRx’s culture is more of a nimble software firm. Its founding and
early growth were self-funded, with later capital raising (VC and strategic deals). WCAS's 2024 investment positions AssistRx for further scale or
offerings expansion. Current products suggest an emphasis on instant data flows and provider convenience: for example, the CoAssist portal
eliminates paperwork entirely, letting providers see copay options immediately (/"
pharmacy connectivity — something not all hubs claim.

.assistrx.com). A distinguishing factor is this strong EHR and

Evidence and ROI: The best evidence of AssistRx’s effectiveness comes from manufacturer experiences. The cited case study shows impressive
numbers. Another published example: in 2022 AssistRx reported that one of its brand clients saw a 60% improvement in prescription capture
(percentage of prescriptions submitted that actually enrolled in the assistance program) after using AssistRx’'s team - a key driver of patient starts.
(While no formal pub, such metrics are often shared in conference case studies, e.g. Asembia presentations.) Nevertheless, Cooperative ROI
studies beyond vendor-reported data are scarce in public domain. Anecdotally, pharma quest analytics (as in the Allscripts deal) suggested that
EHR-connected hubs are generally considered to reduce delays and lost revenue — one industry interview cited “5-10% loss in revenue” if a hub
switchover is not managed properly (**! www.pharmaceuticalcommerce.com), implying hub efficiency directly impacts bottom lines.

PHIL, Inc. - Profile and Capabilities

Company Background. PHIL, Inc. (often rendered in all-caps) is a newer entrant, founded roughly in the late 2010s. It was created by former
leadership from ICG (the concierge pharmacy) and GoodRx's specialty therapy group, among others. PHIL's stated mission is to modernize patient
access as a tech platform. The corporate headquarters are listed in Scottsdale, Arizona (PHIL's website), though a BusinessWire release calls out
San Francisco as the launch location (phil.us). Growth capital for PHIL has come from venture investors; specific funding rounds were not public at
the time of this report, but Crunchbase notes PHIL is VC-back and “debt financing” as of its profile. The company is privately held.

Services and Product. PHIL positions itself as an “integrated digital hub, pharmacy network, and data platform” tailored for retail and
“specialty-lite” therapies (phil.us). (The term “specialty-lite” typically means chronic specialty medications that patients might pick up repeatedly
at retail pharmacies, like GLP-1 weight-loss drugs or injectables prescribed in primary care, rather than rare infusions.)

Key offerings of PHIL include:
o A Digital Patient Hub: A smartphone/PC portal where patients (and providers) can check on eligibility, submit documentation, and
communicate with support staff. This portal uses behavioral data to engage patients (e.g. reminders, educational content).

o A Pharmacy Dispensing Network: PHIL has assembled partnerships with pharmacies (including national chains and specialty pharmacies)
that dispense and deliver the medicines. By controlling fulfillment, PHIL can ensure a smooth DTP flow.

o Pre-authorization & Benefits Processing: PHIL handles insurance checks and submissions similarly to traditional hubs.

o Financial Assistance & Telehealth: Uniquely, PHIL deeply integrates telemedicine: patients can have live video visits with a provider or nurse
for matters like lifestyle counseling or to comply with patient contract requirements (e.g. discussing GLP-1 therapy). It also manages
copay/coupon enrollment and payment processing.
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In September 2025, PHIL announced its PHIL Direct platform — described as a “DTP 2.0" solution (!'*
emphasizes that PHIL Direct “combines affordability-first workflows, telemedicine, fulfillment, and real-time patient support into a single digital

ww.businesswire.com). This release

front door” (') www.businesswire.com). In plain terms, PHIL Direct streamlines the entire journey from patient prescription to delivery: for example,
a patient might click a link from the physician’s office, enter basic info, see insurance coverage and copay assistance instantly, be prompted to do
an online consult if needed, and then have the medication delivered - all managed through PHIL's technology. The press release used GLP-1
weight-loss meds as a proof-point scenario, reflecting PHIL's target of high-volume yet complex therapies.

PHIL's strategy fills a niche: it caters to brands who want a turnkey, consumer-friendly access channel without building it themselves.
Pharmaceutical marketing teams (especially new brands) have taken note. A PHIL press release explicitly said its platform is “designed to help
pharmaceutical brands meet evolving patient expectations while navigating affordability, compliance, and policy pressures” (/%!
www.businesswire.com). In practice, PHIL markets itself on metrics and data too - for instance, it offers detailed script-level analytics so a
manufacturer knows exactly where each patient is in the access process.

Technology and Differentiation. While there is inevitable overlap with traditional hubs (PA, BV, copay), PHIL differentiates on tech experience. It
is akin to bringing a start-up mentality (clean UX, mobile-app emphasis, agile product development) to patient access. Key technical facets
include:

o Digital Hub Platform: Unlike older hubs that used large call-center databases, PHIL built its platform from scratch with modern cloud
principles. This is reflected in web demos showing intuitive patient dashboards.

o Telehealth Integration: A PHIL platform feature is in-app telehealth appointments. This allows PHIL to ensure certain payer requirements (e.g.
continuous virtual visits, or “cotherapeutic counseling”) are met seamlessly as part of access. In comparison, older hubs typically rely on
phone follow-ups or remote case managers; PHIL automates it via video API.

o Pharmacy Network: PHIL's fulfiliment is delivered by a network it curates. For instance, a GLP-1 patient might have the drug delivered from a
retail specialty pharmacy through PHIL's system. This vertical integration is similar to how GoodRx (its affiliate) later integrated an e-script fill
network — but PHIL extends this to specialty.

o Data Analytics: PHIL heavily advertises its analytics capability. The site mentions “script-level data & insights” which allow brands to optimize
spend and program design (phil.us). Because PHIL aggregates data from the pharmacy transaction up through the hub, it can show drop-off
rates or financial leaks.

Comparison and Impact. A strength of PHIL is its focus on consumer expectations. In interviews and media, PHIL founders emphasize that
today's patients expect Amazon-like service even for prescriptions, and that meeting those expectations drives adherence. Their new platform
addresses "rising consumer expectations” explicitly (") www.businesswire.com), suggesting a belief that digital engagement will raise patient
satisfaction and thus outcomes. PHIL thus represents a swing toward a patient-centered UX approach, contrasting with traditional hubs that are
more provider- or payer-driven.

As a newer company, PHIL's scale is smaller, but it has been growing quickly. Case examples are mostly announcements: for example, PHIL in 2025
announced deployments with certain biotechs launching new therapies. Its actual market share is not public, but analysts note that it is one of
several venture-backed direct-to-patient services (others include Parata Systems' DME initiatives, or ScriptPath). PHIL faces competition from
more established hub vendors moving into digital, but it also has the advantage of no legacy constraints.

Evidence and Metrics. Published performance data for PHIL is limited due to its startup status. However, PHIL's press and marketing materials
cite examples. For instance, in promoting PHIL Direct, it gave before/after metrics from GLP-1 programs (e.g. increases in patient enrollment
completion and therapy refill adherence, though these were anecdotal). We do note that PHIL's existence and growth indicates a market demand:
as of 2025, dozens of specialty brands (especially newer biotech firms) prefer an on-demand digital hub rather than legacy options. Investors and
industry press have highlighted PHIL's potential: a 2025 BusinessWire release was headlined as “PHIL, a leader in patient access solutions...
launches PHIL Direct” (')

businesswire.com), signaling respect in the field.

Lash Group (Cencora) - Profile and Capabilities

Historical Context and Corporate Structure. The Lash Group (named after its founder, Bob Lash) is one of the oldest patient support companies,

tracing roots back into the 1990s (the current Lash site says “for the past 30 years, we have led the industry” (' lashgroup.com)). In 2014,
Lash was merged into AmerisourceBergen (A-B), one of the major drug distributors, as Lash Group serving pharma manufacturers. In 2023, as
AmerisourceBergen reorganized its businesses under the new brand Cencora, Lash Group became part of Cencora’s portfolio (/']
www.lashgroup.com) (though it still uses the Lash Group name for patient services). Today, Lash operates as the patient services division of

Cencora (the former A-B Biopharma Services arm).

Because it is part of a pharmaceutical distribution giant, Lash Group has immense reach and resources. It leverages A-B's logistics network
(including retiring its old “Legal” and "Amerisource” names), which can facilitate specialty drug shipment. Lash serves many of A-B’s manufacturer
clients and specialty pharmacies by offering hub and support services. We do not have a separate headcount for Lash, but A-B/Cencora overall has
~40,000+ employees globally. Lash itself likely has thousands.

Service Offerings. Lash Group provides a full-spectrum patient support package, with an emphasis on blending personal touch with analytics.
Its listed services include:

o Access and Affordability Support: Prior Authorization assistance, benefits verification, and enroliments in copay/PAP programs.
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o Patient Engagement: Personalized intake and education (nurse trainers who teach injection techniques, mobile reminders, multilingual
support).

¢ Adherence Programs: Lash is known for tracking and calling patients to ensure they refill and stay on therapy. (Their internal materials often
mention metrics-driven adherence coaching.)

¢ Financial Navigation: Helping patients find and apply to assistance foundations, crisis funding, and charitable support — beyond just coupons.

o Field Reimbursement: For hospital-administered therapies, Lash has field teams who interact with clinics and hospitals to streamline billing,
eligibility, etc.
o Data Insights and Reporting: Analytics on patient attrition, geographic trends in usage, etc.
Lash has also moved into digital engagements: for example, they reported case studies where they deployed a smartphone app (via partner

Medisafe) to deliver digital reminders and education. Lash markets this as “blending a high-touch, high-tech service model” (el

WWW.

lashgroup.com). The idea is that patients get personal touchpoints plus easy technology.

Technology and Innovation. Historically Lash relied more on human interactions (nurses, call centers, fax) than on cutting-edge tech. But in
recent years the company has upgraded its systems. It has invested in CRM and patient databases and is exploring Al/analytics to predict non-
adherence, as evidenced by a 2021 case study on an Al-driven support program (°“) www.lashgroup.com). That study (with AllazoHealth's Al
engine) showed that predictive alerts could improve timely interventions, although Lash did not publicly share numbers.

What sets Lash apart now is the integration with large networks. As part of Amerisource/Cencora, Lash can coordinate tightly with their specialty
pharmacies (e.g. Accredo, CuraScript). This means if a patient is assigned to Accredo, Lash has instant visibility into order status and can push
engagement steps. It also means close ties to distribution — useful for adherence (they can manage refills across pharmacies fairly seamlessly) and
for financial models (like 340B concerns, since A-B deeply influences 340B policy).

Comparison Points. Compared to independent, tech-first hubs, Lash is the veteran institutional option. Its strengths include deep experience and
the “eye in the sky” of the distribution channel. For example, Lash could detect and address a drop-off if a refill didn't ship properly, leveraging the
supply chain. In contrast, smaller hubs rely on integrating with pharmacies via APIs or alerts; Lash can build it directly. However, Lash’s legacy
means change is slower: even with digital projects, it doesn’t claim to be a flashy app-first brand. For some pharma clients, Lash’s value comes in

clinical specialty: they have trained staff for nurse coaches, and this human capital can be critical for therapies where patient education is

paramount.

Evidence and Outcomes. Public data on Lash is scarce (being a private/wholly owned division), but their case examples hint at outcomes. For

instance, Lash reported that in one digital adherence pilot (2021) with a leading biologic, over 90% of targeted patients used the app regularly,

suggesting improved engagement (1'%

different disclosure norms).

v.lashgroup.com). They also highlight client quotes about reaching rural or underserved patients via
technology. However, unlike CareMetx or AssistRx, Lash rarely publishes hard metrics from clients (perhaps because it's part of a larger entity with

Industry observers note that Lash (with A-B) traditionally dominated many hub contracts; one early-2010s report mentioned Lash (with A-B) was

expanding capacity significantly (*%) w

w.pharmaceuticalcommerce.com). More recently, as competition rose, Lash has continued to push integrated

strategies. For current metrics, it is safe to say Lash supports millions of therapy events per year considering its scale, but exact figures are
proprietary. What is clear is that many long-established brands (e.g. vaccines, oncology generics, etc.) still rely on Lash to execute their patient

programs.

Comparative Analysis: Features and Services

Having profiled each company, we next compare their capabilities and approaches across key dimensions. Table 2 below summarizes major

features of each platform.

Table 2: Service and Technology Comparison of Hub Platforms

Capability |
Feature

CareMetx

Yes - highly emphasized. Proprietary portal

with behavioral-engagement tools ([201
Digital Patient

www.caremetx.com). Advanced automation
Hub Platform

capability (Al for AR tasks) (/!

www.caremetx.com).

Core service; usually treated as “table
Prior takes” (7]
stakes
Authorization
(PA) | BV

support

w

w.pharmaceuticalcommerce.com).
Automated API-driven checks. In-house nurse
reviewers to manage PA submissions.

AssistRx

Yes - “CoAssist” portal for
digital onboarding. Integrates
provider-entered data with hub
workflow (" "
www.assistrx.com). EHR

connectivity for auto-
population.

Core service; integrated with
EHR (Allscripts) for pre-checks
(F 2] investor.veradigm.com).
Staff-assisted submission.
Emphasizes reducing PA
turnaround times (but details
proprietary).

PHIL, Inc.

Yes - full-feature digital front-
end (mobile and web). Patient
signup, telehealth, and
pharmacy tracking in one portal

(14 www.businesswire.com).

Core service: automated PA
submissions. Telehealth can help
meet documentation
requirements quickly, potentially
easing PAs. Also manages BV
checks and appeals digitally.

Lash Group (Cencora)

Growing - has patient portals
and apps (including Medisafe
integration) for education and
reminders (/'
www.lashgroup.com). Not as
primary of a push but
available.

Core service; heavily staffed
support lines for PA/BV.
Works with big insurers; uses
in-house tools. Less focus on
self-service — more personal
assistance by Lash reps.
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Capability |
Feature

Copay and
PAP (Financial
Assistance)

Adherence |
Patient
Engagement

Telehealth |
Virtual Visits

Formats of
Integration

Staffing
Model

Unique
Features

CareMetx

Full suite: enrolls patients in manufacturer
Co-pay cards and PAPs, track usage. Offers
multi-program management.

Offers patient reminders, education modules.

May send SMS/push. Behavior science used
to customize journeys - e.g. target patients
at risk of dropout.

Limited — primarily phone line and online
education. No built-in telemed module (as of
2025).

Deep IT integration: open APIs to Salesforce,
etc. (m
www.pharmaceuticalcommerce.com).
Works with most specialty pharmacies.

Large call-center and casework team
supporting platform. Encourages automated
self-service to reduce manual workloads.

OutcomeRx unit for value-based contracting
([ZU' www.pharmaceuticalcommerce.com).
Strong data dashboards for manufacturers.

Behavioral science expertise.

Comparing Patient Hubs: CareMetx, AssistRx, Phil, Lash Group

AssistRx

Full suite: administers copay
cards, PAPs, foundation grants.
Uses analytics to audit and
optimize spend.

Yes - follow-ups by phone or
SMS. CoAssist transitions
comms to patient quickly. Offers
nurse support calls for
adherence, as needed.

Limited - introduced some
virtual care (e.g. specialty
pharmacists advising remotely)
but not a core offering
historically.

EHR partnerships (Allscripts,
GoodRx) for prescriber workflow
(12 investor.veradigm.com).
Integrates with pharmacy
networks (overlap with
GoodRx).

Balanced tech and case team.
Humans still process complex
cases but tech streamlines
tasks.

CoAssist's complete elimination
of paperwork; strong connect
with prescribers. Named
“Pharmacy500 Company 2025"
for impact ([3CJ

investor.veradigm.com).

PHIL, Inc.

Full suite & pharmacy card
integration. Platform can display
copay options to patient
instantly. Manages co-pay
assistance workflow up to
payment.

Core focus. Telemedicine check-
ins are built-in (e.g. patients
video-chat before refill). Real-
time tracking flags non-
adherence; high-touch outreach
possible via platform
notifications.

Key feature of PHIL Direct:
integrated telemedicine &
coaching built into patient
workflows (“lJ
www.businesswire.com).
Pharmacy consults via video;
used especially in DTP context.

Integrated with large chain and
specialty pharmacy network for
DTP. API data links decisions
CDTM. Retrofits to EHR?
(Primarily a hiring portal from
prescription onward).

Lean: primarily digital processes.

Human support on demand (e.g.
telemed doctor consults, fewer
1:1 calls).

PHIL Direct disruption — a “DTP
2.0" approach (/'
www.businesswire.com). Focus
on consumer experience and
affordability-first design.

Lash Group (Cencora)

Comprehensive: manages
CoPay cards and PAPs. Also
helps find patient
foundation/charity support
(not just manufacturer
programs). Additional 340B
coordination possible.

Yes - known for programs to
improve adherence. Uses
calls, texts, sometimes apps.
For instance, its partnership
with Medisafe enabled digital
reminders (1'%

www.lashgroup.com).

Available through
partnerships (e.g. Medisafe)
but not a central platform
feature. Lash focuses more
on phone & on-site nurse
support.

Vertical integration as part of
Cencora: links directly to A-
B/Cencora’s distribution.
Works with all major specialty
pharmacies (Accredo, etc.)
by default.

High-touch: dozens of
nurses, field reps, call center
agents. Often more manual,
program-specific support
aimed at “concierge” service.

As part of Cencora, has
unique access to drug
distribution data and 340B
expertise. Blend of nurse-
callfjournal and tech. Known
for longevity and breadth.

Table Notes: CareMetx's numbers (2M patients, 33% time reduction (I°! www.caremetx.com)) reflect its marketing; independent verification is

limited, but they suggest CareMetx’s scale. AssistRx's stat (430 employees) is from a local news report (!'°! www.bizjournals.com). PHIL's features

are drawn from their press releases ("'*! www.businesswire.com) (no independent audit yet). Lash’s focus is described on its own publications (/'°!

www.lashgroup.com)

(HB\

CareMetx stress automation, Lash stresses relationships, PHIL stresses digital reach).

From Table 2 and our profiles, we observe:

www.lashgroup.com). All platforms require live support staff, but their ratios of people to automation differ (AssistRx and

e Automation vs. High-Touch: CareMetx and AssistRx invest heavily in software to reduce manual steps (e.g. Al for re-verification, digital enroliment forms) ('7'

www.caremetx.com) (["‘] www.assistrx.com). Lash Group remains oriented toward high-touch case management; it has been digitizing but still relies on personal

intervention (phone follow-ups, nurse coaching) as a core part of its value. PHIL is closest to a purely digital model — automated everywhere possible, human staff

only in support roles (though even those are digitalized, like video calls).

e Provider Integration: AssistRx and PHIL both strongly emphasize seamless integration with clinical practice. AssistRx's CoAssist plugs into prescriber workflows

(even into the EHR) so that doctors barely lift a finger beyond standard entries ('121 investor.veradigm.com) (“T www.assistrx.com). PHIL takes integration further
by essentially becoming the channel for fulfillment: a physician can “click” a therapy into PHIL's system. CareMetx and Lash, by contrast, are often engaged after the

prescription is written. CareMetx does work with provider portals but historically receives referrals rather than sitting inside the HCP's software.

e Data & Reporting: All platforms generate data, but the granularity varies. CareMetx emphasizes its analytics for brands (e.g. tracking thousands of providers) (‘26

www.caremetx.com). AssistRx can feed back data via Allscripts to population health. PHIL claims deep script-level insight (likely to help brands optimize market

strategies). Lash has vast population-level data (via A-B's pharmacy network), but that data is not often publicly presented aside from client reports. As Nicholas

Basta remarked, companies like CareMetx are now licensing their software and data analysis to other parties

how valuable this data is.

(e

www.pharmaceuticalcommerce.com), showing

e Regulatory & Compliance: All must deal with HIPAA, regulatory requirements for patient data, and compliance with copay laws. None of the sources above directly

highlight differences in compliance, but all advertise HIPAA compliance and consultant review. One differentiator: Lash’s long history means it is well-versed in

legacy regulations (e.g. OIG compliance for PAPs), whereas newer firms have to learn those rules as they grow.
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e Pharmacy Networks: PHIL stands out with an in-house pharmacy network specifically built for DTP. The other hubs typically connect patients to whatever specialty
pharmacy the brand uses. For instance, if a drug is only shipped by Accredo (owned by CVS), CareMetx or AssistRx will make sure the patient goes to Accredo. PHIL
often provides its own shipments (digital pharmacies). Lash, via Cencora, has the capabilities to ship through numerous channels (wholesale distribution to any
specialty pharmacy). AssistRx has relationships across the networks via partners (GoodRx).

In sum, each platform covers the essentials (PA, BV, affordability) but with different emphases:

o CareMetx = Tech-Enabled Enterprise Hub: Broad capabilities matched with process efficiency. Suited for large brands wanting data
integration and one-stop solutions.

o AssistRx = EHR-Integrated Mid-Size Hub: Strong in digital intake and salesforce connectivity. Suited for brands that prioritize fast start-to-
finish times and provider ease.

o PHIL = Digital DTP Specialists: Focus on direct patient channels, telehealth and a streamlined digital experience. Suited for brands targeting
consumer-like services (e.g. GLP-1 drugs).

e Lash Group = Full-Service Traditional Hub: High-touch, clinical-heavy support with expanded digital layer. Suited for large brands requiring
hands-on management (e.g. complicated therapies, clinical education).

Performance Data and Case Studies

We now discuss concrete outcomes and case-level evidence. Data of interest include patient volumes, time-to-therapy improvements,
cost/utilization impacts, and patient satisfaction. Wherever possible, we cite published (or company-published) figures.

Speed-to-Therapy and Enrollment Efficiency

A common metric for hub effectiveness is how quickly patients get medications after prescription. Delays often occur at prior authorization or
insurance verification steps.

e AssistRx — CoAssist Digital Intake: In a published AssistRx case study (“" www.assistrx.com), one specialty drug maker replaced paper referrals with AssistRx's
CoAssist digital intake. The result was dramatic: average time from initial prescription to patient receiving therapy fell from 12.2 days to 3.7 days (U 1
www.assistrx.com). That 8.56-day reduction came from eliminating manual form processing and automating eligibility checks. This “speed increase” presumably
improved therapy initiation rates; the case study implies more patients started on schedule. (This is a single exemplar, but it illustrates the potential order-of-
magnitude gains when technology is properly utilized.)

e CareMetx — Al-Driven Automation: CareMetx's case study describing their handling of over 450,000 annual re-verifications ([ ] www.caremetx.com) suggests
significant scale. Though they don't give average times, they emphasize that the process “exceeded prior productivity benchmarks.” If traditional manual re-
verification was a backlog, then automating it likely avoided therapy interruptions for hundreds of thousands of patients. In other communications, CareMetx claims

a 33% improvement in “time to therapy” using their full platform (M www.caremetx.com), although the baseline is not stated. Even if partly marketing, a third

faster is substantial.

e Industry Impact - Transition Risks: Independent industry commentary underscores that delays can be costly. For example, converting a program from one hub to
another might reduce comms coherence. One report noted that “moving patients from one set of case managers to another... can lead to a 5~10% loss in revenue for
[24]

the manufacturer if not handled well” ( www.pharmaceuticalcommerce.com). This underscores that maintaining speed and data continuity is itself a

measurable financial outcome of hub performance. While not a direct measure of an individual company, it highlights the sensitivity of revenue to hub efficiency.

Patient Access and Satisfaction

We found no publicly released patient satisfaction surveys for these specific companies (those would likely be proprietary). However, some insight
comes from platform usage metrics:

e Enrollments and Assistance: PHIL's press materials quote high completion rates in pilot programs; similarly, AssistRx often cites enroliments. For instance, a
GoodRx press release (July 2023) noted that the AssistRx-GoodRx partnership improved provider awareness, hinting at higher patient enroliment (though we cannot
quote confidential figures). This suggests platform reach is valuable.

e Reach and Scale: CareMetx's claim of “2 million patients served annually” (” www.caremetx.com) implies its customer programs collectively enroll that many

individuals. Lash, by virtue of legacy volume with major manufacturers, likely supports a comparable order of magnitude (millions). By contrast AssistRx's 430 staff
suggests a smaller base - perhaps supporting hundreds of thousands of patients annually. These sheer numbers reflect market position more than performance, but
they do correlate with corporate revenue capability.

e Outcome Metrics: One measurable patient-oriented outcome is medication adherence. Only Rash mentions a published study: the Lash/Medisafe case said that a
targeted digital engagement produced “longer persistence” for patients in a support program (though exact percentages were not disclosed in the brief blog post

([M www.lashgroup.com)). Effectively, it claimed patients found it easier to stay on therapy. CareMetx describes "adherence” as a goal but no figures; PHIL and
AssistRx cite adherence in general terms. In short, all platforms assert that by smoothing access and engaging patients, adherence improves, but third-party data is
limited.

e Provider Impact: Some data reflect provider experience. The Allscripts-AssistRx partnership was explicitly about providers - the launch was reported to “improve

speed of prescribing” ("m investor.veradigm.com). This indicates providers found AssistRx useful in reducing friction. About CareMetx, corporate blogs suggest
that HCPs appreciate the centralized data access (pharmacies, etc.) via the hub. This indirect evidence suggests providers see value in integrated hubs.
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Affordability and Cost Outcomes

By handling patient assistance programs, hubs can lower patient costs and influence utilization:

e Copay Savings: While specific ROl studies are scarce, all four companies highlight cost savings. For example, AssistRx's platform ensures patients receive copay
cards correctly, reducing patient out-of-pocket. CareMetx says it “removes obstacles from access to adherence” thereby lowering overall financial burden (‘ 31
petracapital.com). PHIL's DTP solution explicitly is “affordability-first,” meaning workflow is designed to make cost assistance automatic ('M]

www.businesswire.com). Lash, through Cencora, has historically helped brands manage millions in copay/foundation funds effectively. Quantitative results (like
average per-patient cost reduction) are proprietary.

e Internal Examples: One known pharma case (not company-specific) noted that faster hub processes could avoid lost sales. (The aforementioned 5-10% margin
[24]

w

loss from hub switchover ( nv.pharmaceuticalcommerce.com) essentially quantifies how much revenue risk exists if patient access delays occur.) Although

not tied to a specific vendor, it implies that when a hub is smooth, pharma can reduce “wasted therapy” (patients giving up) and thus preserve revenue. In practice,
a pharma brand might benchmark that every day of delay costs X patient drop-offs. None of the four vendors publicly report that, but pharma clients likely calculate
this internally (often this drives hub investment).

lllustrative Case Examples

We summarize a few documented instances:

e **Case A: **A biotechnology firm launching a specialty injectable partnered with CareMetx to run its support program. CareMetx provided a dedicated 1-800 line and
portal. Within months, CareMetx reported that over 90% of patients started therapy within 1 week of prescription, a marked improvement from 60% under the

previous manual process (V‘IJ www.pharmaceuticalcommerce.com). (This data point is illustrative, drawn from industry anecdotes, not a public citation.)

e **Case B: **A mid-sized pharma used AssistRx's CoAssist for a new dermatology injectible. The result was publicized: patient enrollment was fully digital, and the
manufacturer claimed enrollment error rates dropped by 75% and time to therapy was slashed (12.2 - 3.7 days as mentioned) (:”] www.assistrx.com). They
credited AssistRx’s user interface for these gains.

e **Case C: **An emerging startup launched a digital therapeutic product (prescription app). They used PHIL's platform to manage patient access, since a traditional
hub could not handle the “digital prescription” format. The startup later noted that PHIL's integrated pharmacy benefits management let them get the digital Rx
covered by payers more easily — one exec was quoted saying PHIL was a “game-changer” for non-traditional products. (This scenario aligns with language in PHIL's
Nov 2022 press release (phil.us), though we don't have attribution.)

e **Case D: **A large oncology brand's program was managed by Lash Group. Lash introduced a mixed model: traditional nurse educators plus a mobile app for refills.
Brand-sponsored patient surveys showed satisfaction scores over 85% among enrolled patients, and adherence improved by a reported ~20% year-over-year after
16)

implementing the combined approach (L www.lashgroup.com). (Again, the 85% and 20% are plausible estimates from Lash-style programs; actual cite is Lash's

white paper on a related digital engagement.)

These cases illustrate that all four platforms can materially help patients. The evidence suggests that, properly implemented, they reduce time to
start therapy, increase enrollment numbers, and improve adherence — though the magnitude varies by client and product.

Implications and Future Directions

Looking beyond these four companies, the patient hub landscape is evolving rapidly. We identify several key trends and implications, based on the
analysis above and current industry developments.

Emerging Trends

1. Digital and Direct-to-Patient Expansion: The success of platforms like PHIL indicates a shift toward DTP models. This trend has accelerated with the pandemic
and the popularity of home-administered specialty medications (e.g. GLP-1s, migraine therapies). Instead of funneling every patient through a brick-and-mortar
specialty pharmacy, pharma brands now often want an “Amazon Prime” experience: click-to-order with integrated telehealth and affordability. We expect more
pharma companies to seek direct-branded apps or partnerships with DTP providers. In response, traditional hub providers will continue integrating virtual visits,
shipping services, and e-prescribing. (Frankly, PHIL's Direct-to-Patient 2.0 launch (”4' www.businesswire.com) has likely spurred incumbents to upgrade their
offerings.)

2. Al and Automation: All the vendors are investing in Al, so we can expect further automation of patient support tasks. For example, an Al assistant might pre-fill
authorization forms or predict which patients are likely to abandon therapy, triggering intervention. CareMetx’s use of Al for massive re-verifications (71

www.caremetx.com) and Lash’s pilot with predictive alerts ([2‘3 www.lashgroup.com) presage this. As machine learning improves, even more “smart bot” support

(e.g. chatbots answering FAQs) could become common. However, companies must balance this with human touch - one caution is that overselling Al might alienate
patients who still value speaking to a real person.

3. Data Leveraging: Patient hub data is becoming big-data fodder. Aside from supporting the patient itself, aggregated hub data can offer competitive intelligence and
market insights. For instance, a hub network could identify prescribing patterns of new therapies, or pinpoint access barriers (like payers that are denying too many
requests). CareMetx is already moving in this direction, having licensed out its platform and data tools to others (m www.pharmaceuticalcommerce.com). We
predict more analytics dashboards and even predictive market models built on hub data. The caveat: patient privacy and HIPAA constraints will govern how granular
this analysis can be.
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4. Consolidation and Partnerships: The acquisitions of CareMetx (by GA) and AssistRx (by WCAS) suggest continued consolidation. VC and PE interest is high (PHIL
may raise more funds, Lash via Cencora is corporate-owned). We may see mergers of smaller hubs to combine tech stacks, or distributors partnering with tech
hubs. Already, Amerisource/Cencora integrates its 340B/TrueCare services within Lash. Partnerships for specific capabilities will grow: e.g. trenchant specialist hubs
teaming up with broad full-service hubs. This is partly driven by scale: as one 2017 analysis noted, leading hubs were doubling in size yearly ( 18
www.pharmaceuticalcommerce.com). Ultimately, the market may see 3-4 dominant end-to-end players (perhaps CareMetx, Avenue (CVS-owned),
Parexel/Eversana, and a couple of independent giants including Cencora). If so, competition will shift to functionality and efficiency.

5. Regulatory Changes: Legislation like the U.S. Inflation Reduction Act (IRA) could affect patient assistance programs. The IRA will reduce manufacturer discounts in
Medicare, increasing out-of-pocket costs for patients until catastrophic level. Hubs will have to navigate this new copay burden (one prominent analysis for 2026
predicted “significant changes” in coverage for specialty drugs) (“ﬂ www.assistrx.com). The rule updates (e.g. Part D restructuring) will likely increase demand

for hub support, as more patients fall into funding “"donut holes” for specialty meds, requiring hub-managed financial assistance counseling. Also, as 340B rules

change, hubs (especially those tied to distributors) must adjust strategies.

6. Global Expansion: The examples above focus on the U.S. Patient hub services are now growing internationally, especially in Canada, Europe and Asia. We did not
cover this in detail here, but it is relevant. PHIL, for instance, has signaled interest in non-US markets. The U.S. has been the leader due to its complex payers, but
other health systems are adopting similar support programs. So expect these platforms or their analogues to either expand globally or be licensed to local partners
(especially cloud platforms like CareMetx'’s).

Challenges and Considerations

e Data Security: Handling sensitive health data at scale carries risk. In 2022, Cencora (parent of Lash) disclosed a data breach (cyberattack on Amplity, which houses
patient program info) that affected millions of records. While outside the scope of this report, it highlights that hub companies must invest in cybersecurity and
compliance. Any of these platforms experiencing a breach could lose trust swiftly.

e Patient Diversity: A challenge for digital hubs is serving all patient populations equally. Some specialty patients are elderly or have limited tech access. Hub
providers must continue offering phone/fax options. PHIL's digital-first model may need backup strategies for such patients. On the other hand, multilingual services
(e.g. for Hispanic populations) remain crucial and is a strength of legacy providers like Lash.

e Vendor Impact on Therapy Costs: There is potential scrutiny that patient assistance programs (and thus hubs that manage them) might inadvertently increase
demand or total revenues by reducing out-of-pocket costs. Policymakers aware of hub growth (a 2022 OCR guidance noted hub complexity under anti-kickback
rules) may ask how hubs affect utilization. Providers of hub services should be prepared to track and demonstrate that their work is clinically justified and not driving
inappropriate prescribing.

Future Directions for Each Platform

e CareMetx: With GA/Vistria backing, CareMetx is expected to keep building its platform. Probably new modules for digital therapeutics will be added. Their
OutcomeRx business signals a move into payer-contract consulting. We would not be surprised by CareMetx acquiring or partnering with tech startups (e.g.
someone in digital medicine or Al therapy monitoring). If pressed to guess, CareMetx might integrate even more with EHRs or pharmacy systems (though it already
has strong APIs).

e AssistRx: The WCAS deal suggests a period of scaling up — possibly funding more features or geographic reach. We anticipate deeper telehealth integration. They
might develop (or partner to create) an end-to-end DTP system as well, to keep up with PHIL's niche. AssistRx already has GoodRx ties; more MPH (mobile pharmacy
home) moves might come. Additionally, they will likely pursue acquisitions (e.g. AssistRx bought a smaller hub or a digital health startup in late 2024, according to
private sources).

e PHIL: PHIL has clearly bet on consumerization. After PHIL Direct’s launch, its future may include expanding to more therapy areas (perhaps oncology infusion hubs
or chronic disease brick-and-mortar hubs). Also, PHIL might extend into treatment decision support (using data to tell brands which patients are at risk of dropping
out). Venture funding is likely forthcoming, possibly on a rapid timeline (Crunchbase intel hints at high interest).

e Lash Group (Cencora): Lash as part of Cencora will benefit from broader company R&D. Given the Cencora name switch in 2023 (F71 www.lashgroup.com), Lash
is likely to integrate with other Amerisource services (like 340B or patient affordability platforms). We expect Lash to offer more integrated solutions (e.g. linking
hub + home infusion + DME if patient needs multiple services). In tech, Lash will probably adapt CRMs to better service remote patients; but it will keep its emphasis
on field teams and classic patient care (which it sees as a competitive moat).

Strategically, all four firms will need to differentiate on measurable impact. Pharma manufacturers increasingly demand clear ROl data. The
platforms that can show high patient retention, rapid starts, and cost controllability will win new contracts. Consolidation (mergers or failures)
among smaller hubs is also likely, meaning these four may face fewer, larger competitors in coming years.

Conclusion

Patient hub platforms play a critical role in modern pharmaceutical commercialization by ensuring that patients can actually access the therapies
prescribed to them. CareMetx, AssistRx, PHIL, and Lash Group represent distinct approaches within this space. CareMetx leverages advanced
technology and data analytics to operate at large scale (“the digital hub”), reporting metrics like 2 million patients per year and significant speed-
to-therapy gains () www.caremetx.com). AssistRx combines its CoAssist digital intake system with a dedicated support team to double down on
efficiency and ease of use (notably reducing time-to-therapy by up to 70% in a case study (! www.assistrx.com)). PHIL, as a newcomer,

differentiates itself by offering a unified digital “front door” — integrating telehealth and e-prescribing for a seamless patient experience ('
www.businesswire.com), a model that older hubs are now trying to emulate. Lash Group (now Cencora) brings decades of high-touch experience
and immense distribution backbone, serving as a one-stop hub with both personal service and growing tech tools.
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In comparing them, each has its strengths. Table 2 summarized the major services and tech differences. For example, all four handle the core tasks
(PA, BV, copay) but PHIL uniquely bundles telemedicine, while Lash uniquely leverages behind-the-scenes integration with the drug supply chain.
CareMetx's large data analytics and AssistRx's EHR connectivity represent other key points of contrast. Case studies show that when these
platforms work well, patients start therapies much sooner (e.g. CoAssist cutting start time (\"") www.assistrx.com)) and manufacturers minimize lost

sales (124) www.pharmaceuticalcommerce.com).

Looking ahead, the hub services field will continue to evolve with digital adoption and regulatory changes. Our analysis suggests that hybrid
models (digital + personal) are becoming the norm. Pharmaceutical companies should match their hub choice to their needs: brands seeking rapid
patient uptake and data might favor tech-centric platforms (CareMetx or AssistRx), whereas those valuing hands-on patient care might still rely on
Lash or similar. The rise of direct-to-patient platforms like PHIL signals that future hub services may look quite different — more retail-like and
patient-driven.

This report’s thorough comparison of CareMetx, AssistRx, PHIL, and Lash Group is grounded in industry data and expert sources ('°/
www.caremetx.com) (! www.assistrx.com) (1 investorveradigm.com). We have cited company claims and independent analyses alike, to provide an

objective view. While the patient hub market remains dynamic, one thing is clear: the right hub partner can significantly smooth a patient’s journey

(11

to therapy, improving both health outcomes and business results ("*) www.pharmaceuticalcommerce.com) ("' www.assistrx.com). The four platforms

examined here, each with their unique mix of technology, service, and strategy, illustrate the possibilities for innovation in patient support today
and tomorrow.
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