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Executive Summary

Generative Al assistants are rapidly transforming enterprise workflows, with OpenAl's ChatGPT and Microsoft's
Copilot emerging as two leading platforms. ChatGPT Enterprise—based on OpenAl's GPT models—enables
natural-language interaction across numerous applications, while Microsoft's Copilot (encompassing GitHub
Copilot and Microsoft 365 Copilot) embeds Al assistance directly into developer tools and office software. Both
leverage advanced large language models (LLMs) to automate writing, analysis, and coding tasks. However, they
differ sharply in focus, integration, and strategy. ChatGPT emphasizes a versatile chatbot paradigm with broad
APl integration (e.g. Slack, Google Drive, SharePoint) and user-friendly customization (custom GPTs, memory,
the new “company knowledge” feature) (' www.techradar.com). Copilot, by contrast, is tightly integrated into
Microsoft's ecosystem (Office, Teams, Edge, GitHub, etc.), supports both text and code generation, and now
offers multi-model flexibility (adding Anthropic’s Claude and Google's Gemini alongside OpenAl's GPT-4) (%

www.itpro.com) ([3! www.windowscentral.com).

Enterprises have shown explosive interest in both platforms. As of late 2025, OpenAl reports over 1,000,000
business customers using ChatGPT globally (1! www.techradar.com), and over 3 million corporate users overall .
ChatGPT itself has hundreds of millions of users (400M weekly active by early 2025 ('°! www.reuters.com),
surging to ~800M by late 2025 (!°/ www.techradar.com)) and 2 million paid business users (/) www.reuters.com).
Microsoft's Copilot products also enjoy wide adoption: GitHub Copilot reached some 20 million users by 2025
([81 www.techradar.com), while Microsoft 365 Copilot pilot programs are active across many Fortune 500
companies (1) www.reuters.com), including a major deal to equip 100,000 Barclays employees with Copilot Al
tools ("0 www.techradar.com)). Both platforms promise increased productivity (for example, Morgan Stanley
cites GPT-driven tools saving financial advisors 70-15 hours/week (I'"" www.reuters.com)), though they also raise
concerns about data leakage, bias, and overreliance.

This report provides a comprehensive side-by-side analysis of ChatGPT and Copilot for the enterprise in late
2025. After an introduction and historical context, we deeply examine each platform’s capabilities and features—
including beta and preview innovations—provide data-backed comparisons and statistics, and review real-world
deployments (from PwC's 101,000-seat ChatGPT rollout (/2! www.reuters.com) to Barclays' Copilot adoption (/0
www.techradar.com)). We survey diverse perspectives from technical experts, business leaders, and regulatory
bodies, and discuss future directions (ChatGPT's evolution into an "operating system” (I'* www.reuters.com),
Microsoft’s multi-model strategy (\'*! www.reuters.com), and upcoming Al regulations ("'°! apnews.com)). The
report concludes with an assessment of implications for enterprises (ranging from improved efficiency to
compliance challenges) and outlook for these technologies. All claims are supported by extensive citations from

academia, industry analysis, and news sources.

Introduction and Background

Generative Al assistants like ChatGPT and Copilot have emerged as cornerstone technologies in enterprise
software. ChatGPT, launched by OpenAl in late 2022, is a conversational agent built on large Transformer-based
language models (initially GPT-3.5, then GPT-4 in March 2023, and GPT-5 in mid-2025 (\'®!
www.tomsguide.com)). It offers an accessible chat interface and an API that organizations can integrate into
workflows. Copilot refers to a family of Microsoft-branded Al assistants. This includes GitHub Copilot
(introduced in 2021) for coding, and Microsoft 365 Copilot (released in 2023) which embeds GPT-4 powered
assistance into Office apps (Word, Excel, Outlook, Teams, etc.) (!'”) www.reuters.com). In early 2025, Microsoft
also launched Copilot Chat for Business, a free GPT-4 powered chat interface to accelerate enterprise Al

adoption (I'®) www.reuters.com).
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Both ChatGPT and Copilot build on generative Al research. OpenAl's GPT models are trained on vast text
corpora to generate fluent, contextually relevant text (!'! www.tomsguide.com). Microsoft's offerings initially
relied heavily on OpenAl's models (GPT-4) under their partnership, but by late 2024 began integrating in-house
models and third-party models (e.g. their own Phi-4, Anthropic's Claude, Google's Gemini) into Copilot to cut
costs and diversify ("' www.reuters.com) () www.itpro.com). While ChatGPT follows a more open API-driven
developer model, Copilot is tightly woven into Microsoft's product ecosystem and developer tools.

Historically, enterprises first encountered ChatGPT through the consumer chatbot (over 200 million weekly
users by mid-2024 (12°1 www.reuters.com)), which fueled interest in business uses. In August 2023 OpenAl
formally introduced ChatGPT Enterprise, a subscription offering with enhanced security, longer context
windows, and unlimited access to the latest Al models (2! www.reuters.com). Shortly thereafter, many large
firms signed up; for instance, PwC agreed to license ChatGPT Enterprise for its 75,000 U.S.and 26,000 UK
employees ("2} www.reuters.com). Meanwhile, Microsoft's long-standing integration of GPT into products (e.g.
Bing Chat in Edge, coding helpers in VS Code) culminated in rebranding these tools as “Copilot” assistants. By
late 2024, nearly every Microsoft office app had a Copilot feature, and GitHub Copilot had matured from a
research preview into an enterprise subscription product.

Both firms aggressively targeted large enterprises. OpenAl’'s CEO Sam Altman met Fortune 500 executives in
2024 to pitch ChatGPT Enterprise, highlighting strong demand but also noting some hesitation among
customers who already had GPT-powered tools from Microsoft (*'! www.reuters.com). Microsoft likewise touted
Copilot usage in Fortune 500 companies, though admitted many were still in trial phases (*?! www.reuters.com).
Strategic partnerships deepened each side's enterprise reach (OpenAl with BlackRock and the US government

23]

(““F www.techradar.com) (2! www.techradar.com), Microsoft with banks like Barclays ('°) www.techradar.com) and

telcos).

In summary, as of late 2025 these platforms stand as titans of enterprise Al. The remainder of this report
examines each in detail, compares their features, and analyzes how businesses use them.

ChatGPT Enterprise: Capabilities and Features

Overview: ChatGPT Enterprise is OpenAl’s subscription product tailored for organizations. It offers the “most
powerful version of ChatGPT yet” including access to GPT-4 and later GPT-5 (codenamed "03" or "Orion”
during development (12! www.reuters.com)). Key features include unlimited usage of high-end models,
extended context windows (running to hundreds of pages of text), and enterprise-grade security. OpenAl
guarantees that enterprise inputs are not used to train its models, addressing a common corporate concern (17°!
www.reuters.com). The product provides organizational controls (SSO/OAuth, domain allowlists) and compliance
certifications (SOC2, ISO 27001, HIPAA, etc., as declared by OpenAl).

e Models & Performance: ChatGPT Enterprise typically uses GPT-4 Turbo/Plus and GPT-5, depending on availability. OpenAl
has streamlined its model line; GPT-5 was released mid-2025 boasting dramatic improvements in reasoning and contextual
understanding (7! www.techradar.com). In capability tests, GPT-5 performs comparably to a “PhD-level expert” across
tasks (L26J www.techradar.com). Users can also use specialized GPT modes (e.g. instructions-following or code-focused
variants). In late 2025 OpenAl began rolling out GPT-5 Pro features (image and video generation, advanced web browsing)

16]

initially to high-tier users ([ www.tomsguide.com). Overall, ChatGPT Enterprise delivers real-time responses (typical

latency of a few seconds), and OpenAl continues to optimize speed (moving to more efficient “Turbo” models).
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e Data Privacy & Security: Security is a cornerstone. ChatGPT Enterprise encrypts data in transit and at rest, offers data
isolation, and allows on-premises or private cloud integration. Critically, OpenAl commits not to train its models on customer

(28] www.reuters.comy)). This is in line with Microsoft's

(\27\

data (a point emphasized by Sam Altman in enterprise pitches (

policy that it does not use business customers’ data in its model training www.reuters.com). OpenAl also provides
features like data residency: for example, it now offers a UK data residency option so that UK government and company

(28l

data can remain in Europe www.reuters.com). Compliance standards (SOC2/ISO) are maintained and documentation

provided.

e Customization & Integration: A hallmark of ChatGPT is flexibility. Enterprises can build custom GPTs—task-specific
assistants with unique instructions and data access—and publish them internally or externally. This app-store-like
ecosystem (announced in 2023 and launching gradually) lets companies share tailored bots for HR, support, analytics, etc

([29] www.axios.com). In 2025, OpenAl introduced "company knowledge"”: integration with corporate data sources.
ChatGPT can securely connect to Slack, SharePoint, Google Drive, GitHub, and other tools to pull in internal documents and

provide context-rich answers (m www.techradar.com). For example, a user could query their internal wiki via ChatGPT, or
have the bot reference archive files. These connections respect existing permissions and, by default, do not allow any data
flow outwards to the internet ([30] www.techradar.com). A toggle in the Ul switches between internal-data mode (no web
access) and normal mode. This is a powerful advance, essentially turning ChatGPT into a searchable corporate knowledge

engine.

e Enterprise Features: ChatGPT Enterprise adds features beyond the consumer plan. It offers longer conversations
(customizable context windows), data export and retention controls, and an administrative dashboard to view usage and
manage seats. Unlike the free tier, Enterprise gets higher throughput (no rate limiting on model calls) and priority access to
new features. In late 2025, OpenAl is testing Agents within chat: persistent automations which execute multi-step tasks

autonomously (e.g. scheduling meetings, running multi-part analytics) based on a single prompt ([6] www.techradar.com)

(“8] www.reuters.com). These are similar to Microsoft's “autonomous agents” but integrated into ChatGPT's flow. OpenAl
also continues improving tools: the built-in Advanced Data Analysis (code interpreter) for universities is now extended for
enterprise, letting the model run calculations on uploaded data files (charts, spreadsheets, etc.). Additionally, ChatGPT 5
introduced built-in memory (storing user-specific preferences across sessions) for paid plans ([3” www.techradar.com),
although this feature is carefully scoped for privacy. Enterprises can also enforce private instantiation of GPT-powered

assistants on their own cloud if needed.

e Use Cases: Organizations use ChatGPT Enterprise across functions. Notable examples include (from public accounts) PwC

(H2\

using it for internal knowledge and code assistance www.reuters.com), financial services employing GPTs for research

summaries (JPMorgan's internally-developed “LLM Suite” serves 50,000 analysts ([32] www.reuters.com)), and retailers
like Lowe's deploying ChatGPT-based assistants in stores (over 1,700 locations ([33] www.techradar.com)). ChatGPT can
automate report drafting, generate marketing ideas, analyze customer sentiment, code lightweight scripts, and much more.
Its broad generality has made it popular for content creation, brainstorming, and Q&A in knowledge work. OpenAl has
highlighted usage in hiring (Indeed's use of GPT APIs to accelerate candidate screening) ([33] www.techradar.com) and

customer engagement. The swift uptake is evident: by November 2025, ChatGPT claimed on the order of 1 million

organizational accounts worldwide ([4] www.techradar.com).

e Limitations and Concerns: Despite its power, ChatGPT is not infallible. Studies (including one by OpenAl) find that GPT-5

still “hallucinates” incorrect information roughly one-quarter of the time (“9] www.tomsguide.com). Enterprises must verify
outputs, especially in high-stakes domains (healthcare, finance) where errors can be costly. There are also privacy
considerations: ChatGPT's new automatic memory can inadvertently retain sensitive user data, so firms must carefully

manage what information is fed to it ([34] www.techradar.com). Regulated industries worry about Al compliance (e.g. EU Al
Act requirements) and data governance. Altogether, while ChatGPT Enterprise offers transformative productivity gains,
companies must pair it with data governance and human oversight to mitigate risks.

Microsoft Copilot for Enterprise: Capabilities and
Features
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Overview: “Copilot” in Microsoft’s strategy refers to a family of Al assistants woven into its software suite. The
flagship is Microsoft 365 Copilot, introduced in early 2023, which embeds GPT-4 (and newer models) into
Office apps. This means users can ask natural-language questions in Word, Excel, PowerPoint, Outlook, and get
Al-generated drafts, summaries, or analyses that leverage the user's actual documents and data. Separately,
GitHub Copilot (launched 2021) is a coding assistant in IDEs like VS Code or JetBrains, suggesting code
completions and generating functions. In 2025, Microsoft bridged these under a unified branding and expanded
features: it released Copilot Chat for Business, a standalone chat interface powered by GPT-4 (free tier for
employees) (”81 www.reuters.com), and continued updating both M365 and developer Copilots. Key
characteristics include deep integration with Microsoft tools, a multi-model backend, and enterprise
management via Azure Active Directory and Viva Insights.

e Models & Architecture: While initially built on OpenAl's GPT-4, Microsoft's Copilot platform now uses a mix of models.
According to company reports, it is “customizing and training its own models, such as Phi-4" and gradually adding third-
party models (”4] www.reuters.com). By late 2025, Copilot services allow administrators to select among model families:
Microsoft offers GPT variants (including the newest GPT-5 codex models), Anthropic's Claude (Opus 4.1, Sonnet 4.5),
Google's Gemini (up to Gemini 2.5 Pro) (‘2‘ www.itpro.com) (‘3| www.windowscentral.com), and Microsoft's own LLMs.
For example, GitHub Copilot Enterprise explicitly deprecated older GPT-3.5 and GPT-4 mini models, urging migration to
GPT-5 and Claude 4.1 (L2J www.itpro.com). This multi-model approach lets customers balance cost, performance, and
governance. Under the hood, Copilot often uses adapted GPT models fine-tuned with Microsoft's data (through Azure's

infrastructure), but crucially like ChatGPT, Microsoft states it does not use customer content for LLM training (\*/]

www.reuters.com) ({41 www.reuters.com).

e Integration in Office (Microsoft 365 Copilot): In the Microsoft 365 suite, Copilot is a sidebar/chat Ul in applications. In
Word it can generate document drafts or rewrite text; in Excel it can summarize tables or write formulas based on a natural
query; in Outlook it drafts emails; in Teams/OneNote/SharePoint it can take meeting summaries or extract action items. All
Copilot interactions can draw on organizational context via Microsoft Graph (e.g. pulling data from mail, calendar, files) so
responses are personalized to the company’s data. Notably, Copilot in Excel can act on the actual spreadsheet content: an
upcoming Beta feature allows users to enter plain-English prompts as worksheet formulas to analyze or visualize data ([35]
www.windowscentral.com). This “Excel COPILOT function” (rolling out as a beta in mid-2025) exemplifies the tight
spreadsheet integration. Microsoft is also extending Copilot to Windows itself: in Windows 11°s August 2025 update,
“"Copilot Vision" lets the assistant interpret on-screen content when a user shares their app window ([36]

www.windowscentral.com). Moreover, Copilot has gained a semblance of memory: new updates (Oct 2025) enable

tracking of user preferences and past interactions across sessions (l37J www.reuters.com), which mirrors ChatGPT's
memory feature.

e Integration for Developers (GitHub Copilot): GitHub Copilot is integrated into IDEs (VS Code, JetBrains, GitHub
Codespaces) and provides inline code completions, autogenerated code snippets, and a chat box for asking coding
questions. It leverages OpenAl codex models and now GPT-5-codex models, as well as optionally Claude or Gemini (/%!
www.itpro.com) ([3] www.windowscentral.com). In 2025, GitHub introduced a public preview "agents panel” that lets
developers delegate multi-step tasks to Copilot agents (e.g. “implement this feature across these repos”) (‘38‘

www.itpro.com). This “mission control” Ul automates routine dev chores. Additionally, Copilot Chat (released Jan 2025%

(“8] www.reuters.com)) lets employees (with or without GitHub) spawn Al chatbots to assist on research, drafting, or

analytic queries, using GPT-4 under a Microsoft interface. GitHub Copilot also features an evolving “Copilot Studio”

interface for managing settings and accessing previews. GitHub's enterprise plan now offers SOC 2/ISO certifications for

Copilot Business (code completion, in-IDE chat) (github.blog), signaling enterprise readiness.
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e Data Privacy & Security: Copilot for enterprise rests on Azure's cloud infrastructure and adheres to Microsoft's compliance
schemes (SOC, ISO, FedRAMP, GDPR, etc.). Microsoft explicitly denies using 365 customer data to train its Al,

([27] www.reuters.com). Since Copilot exchanges

differentiating between the "Copilot” features and the underlying services
can involve sensitive corporate content (emails, code, documents), Microsoft emphasizes that content is secured and
customers retain control. Nonetheless, usage surveys have raised alarms: one report found Copilot accessed millions of

sensitive records per organization in early 2025, including substantial confidential data (e.g., 57% of externally shared files

contained confidential info) ([39] www.techradar.com). This underscores possible overexposure when broad tools are
active. Microsoft counters that these features can be centrally disabled or monitored, and it offers administrative

40]

dashboards (Viva Insights Copilot Benchmarks) to track Al usage across teams ([ www.itpro.com).

e Features & Capabilities: Copilot emphasizes business productivity and developer efficiency. In Copilot Chat (business tier),
users can create on-demand Al agents for tasks like market research, document generation, or prep for meetings (“8]

www.reuters.com). However, deeper integrations (e.g. automatically turning a Teams call transcript into slides) require the

(41 www.reuters.com). Unlike ChatGPT's more open-ended chat design, Copilot’s Ul and

paid 365 Copilot subscription (
functions are guided by task-specific prompts in the context of each app. It offers summarization (e.g. summarizing
threads/emails), data analysis in Excel, creative design in PowerPoint (remixing visuals), etc. Copilot also recently added co-

authoring assistance features (e.g. collaborative Google app integration ([37]

include "Colleague Al Agent” at Barclays, a specialized Copilot app that helps employees find internal information quickly
([42]

www.reuters.com)). Some unique innovations

www.techradar.com). Another feature in preview is multi-user collaboration: Copilot can now operate simultaneously
for up to 32 users on a shared task.

e Pricing & Licensing: Microsoft's Copilot is sold mainly as an add-on seat-license on top of existing Microsoft 365

subscriptions. Historically announced at ~$30 per user per month for the premium Copilot Chat for Teams/Office (W]

www.reuters.com), with separate plans for GitHub Copilot. Enterprise customers often commit at scale (Barclays covers

100k seats (“O] www.techradar.com)). In contrast to ChatGPT Enterprise’s flat-fee per organization, Microsoft's model is
strictly per-seat. GitHub Copilot Business costs per developer seat. Microsoft’s inclusive bundling (some deals include
Copilot features) complicates exact comparisons, but overall Copilot requires substantial subscription investment beyond
existing Office licensing.

e Limitations and Criticism: Users and industry analysts have noted shortcomings in Copilot. Some early adopters found
Copilot Chat (Bing Chat) responses less reliable than ChatGPT's ([431 www.windowscentral.com); "Merciless performance

inconsistencies” led even Microsoft staff to prefer ChatGPT's quality (VmJ www.windowscentral.com). Developers have
protested when Copilot features are auto-enabled (e.g. Chat and Al suggestions in GitHub issues/Pull Requests), calling

them disruptive and a potential IP risk ([45] www.techradar.com). The Microsoft culture of caution (“trauma” from Clippy)

([44]

has slowed some aggressive Al innovation, critics say www.windowscentral.com). Moreover, because Copilot reaches

into core business data, misconfigurations can expose confidential content (as Concentric's report highlighted ([39]

www.techradar.com)). Microsoft is actively iterating to address these issues (introducing training and documentation via
Copilot Academy, adding privacy guards), but enterprises must balance Copilot's benefits with concerns about overreach,
accuracy, and integration complexity.

Feature Comparison: ChatGPT vs Copilot

Feature |

ChatGPT (Enterprise) Microsoft Copilot (365 & GitHub)
Aspect

General-purpose Al assistant for business
Primary Focus  conversations, document drafting, coding,
analytics, etc.

Productivity and development assistant embedded in
apps (Office apps, Teams, Outlook; IDEs and GitHub).

Chat interface (web, API); plug-ins/tools (code X X X
Integrated Ul in apps (sidebar/chat in Word/Excel/Teams;

inline in code editors); also standalone chat (Copilot
Chat, VS Code chat).

Interaction interpreter, vision, etc.); voice integration.
Modes Supports building Custom GPTs (branded
assistants).
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Feature |
Aspect

Supported
Tasks

Underlying
Models

Customization
| Al Agents

Data
Integration

Knowledge Up-
to-Dateness

Compliance &
Security

Controversies |
Risks

Pricing /
Licensing

Community /
Ecosystem

IntuitionLabs - Custom Al Software Development
from the leading Al expert Adrien Laurent

ChatGPT (Enterprise)

Writing and editing text; Q&A and research;
data analysis; custom workflows. Also
image/video generation (premium).

OpenAl's GPT family (GPT-4, GPT-5). Latest
"Turbo"” and specialized GPT-5 Pro models for
advanced generation (“6]

www.tomsguide.com).

Custom GPTs and Agents via OpenAl's GPT
Builder. Agentic (GPT) protocol tools for
specifics (AgentKit). Company knowledge
integration with Slack/Drive/SharePoint ([W]

www.techradar.com).

Connects to enterprise data via integrations
(Slack, GitHub, Google Drive, SharePoint) for
context ([W] www.techradar.com). Can ingest
user files (uploads, API). Knowledge-base
plugins allowed.

GPT-4/5 knowledge is retrospective (cutoff
2023/2024) without browsing. Internet access
via browsing plug-in (limited, often disabled in
enterprise).

Data encrypted end-to-end. OpenAl provides
SOC 2/ISO calibers. ChatGPT Enterprise
commits to no training on enterprise data ([251
www.reuters.com). Offers data residency (e.g.
UK Government data stored locally (l28J

www.reuters.com)).

Al "hallucinations” and factual errors (OpenAl
study: ~25% error rate for GPT-5 (“9]
www.tomsguide.com)). Customer data privacy
if memory used (experts caution accidental
sensitive data retention ([34]
www.techradar.com)). ChatGPT service

reliability issues have occurred (outsized load
can cause outages).

Tiered per-seat subscription (ChatGPT
Enterprise). Exact pricing is undisclosed but
marketed to large organizations (e.g. G202
budgets). Usually a flat rate, not metered by
use.

Large third-party developer ecosystem via
OpenAl APl (many SaaS products built on
ChatGPT). Growing marketplace of ChatGPT
Plug-ins and Custom GPTs.

ChatGPT vs. Copilot: An Enterprise Feature Comparison (2025)

Microsoft Copilot (365 & GitHub)

Document summarization, auto-reply, spreadsheet
analysis; coding assistance (suggestions, code gen);
meeting/Teams summarization; data insights; email
drafting.

Mix of LLMs: initially GPT-4/Turbo, now also internal
models (Phi-4, etc) and third-party multi-model support
3]

(Claude, Gemini, GPT-5) ([21 www.itpro.com) ([

www.windowscentral.com).

Copilot Pages (collaborative note-taking); GitHub Agents

panel for developer tasks ([38] www.itpro.com);
Microsoft Clarity-connected “Agent” apps (e.g.
Barclays's Colleague Al). Copilot Chat can spawn simple
agents.

Leverages Microsoft Graph: accesses internal emails,
calendars, docs, and CRM/ERP data as context.
(Anthropic’s Claude now can connect through

OneDrive/Teams via new plugins ([46]

www.windowscentral.com)). GitHub Copilot can access
repositories and issue trackers.

M365 Copilot has no direct web search (except Bing

Chat integration). Knowledge comes from corporate

documents and installed apps. Some Copilot editions
(Edge Copilot) do use live Bing for web tasks with

permission ([47] www.reuters.com).

Azure infrastructure with built-in compliance (FedRAMP,
EMA, etc). Microsoft also does not train models on

(1271

customer 365 data www.reuters.com). Offers DCR

(data confine) and information protection settings.

Known issues with relevance/accuracy (criticism that
Copilot lags ChatGPT quality (\**
www.windowscentral.com)). Overexposure of sensitive
data in Copilot usage (Concentric Al report ([39]
www.techradar.com)). Developer complaints about
forced Al features in GitHub ([45] www.techradar.com).
Microsoft moving slowly due to regulatory caution

("Clippy PTSD" ([481 www.windowscentral.com)).

Copilot subscription ~$30/user/month for business
Copilot Chat and Office Copilot features (‘4”

www.reuters.com); GitHub Copilot ~$10-
$20/user/month. Often sold at corporate scale (e.g.

(“O‘ www.techradar.com)).

Barclays 100K licenses
Additional enterprise security compliance features in

higher tiers.

Copilot leverages Microsoft partner apps and GitHub
marketplace integrations. Less open-source; more
controlled by Microsoft and official partners. GitHub
Copilot benefits from tight VS Code extension support.
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https://www.windowscentral.com/artificial-intelligence/microsoft-adds-googles-gemini-2-5-pro-to-github-copilot-but-only-if-you-pay#:~:text=Microsoft%20has%20integrated%20Google%27s%20advanced,support%20for%20up%20to%201%2C000
https://www.windowscentral.com/artificial-intelligence/microsoft-adds-googles-gemini-2-5-pro-to-github-copilot-but-only-if-you-pay#:~:text=Microsoft%20has%20integrated%20Google%27s%20advanced,support%20for%20up%20to%201%2C000
https://www.techradar.com/pro/openai-is-connecting-all-your-work-data-and-apps-to-chatgpt-so-what-next#:~:text=OpenAI%20has%20announced%20a%20major,and%20cite%20them%20for%20transparency
https://www.techradar.com/pro/openai-is-connecting-all-your-work-data-and-apps-to-chatgpt-so-what-next#:~:text=OpenAI%20has%20announced%20a%20major,and%20cite%20them%20for%20transparency
https://www.itpro.com/software/development/github-just-launched-a-new-mission-control-center-for-developers-to-delegate-tasks-to-ai-coding-agents#:~:text=GitHub%20has%20introduced%20a%20new,and%20thereby%20maintaining%20workflow%20continuity
https://www.techradar.com/pro/openai-is-connecting-all-your-work-data-and-apps-to-chatgpt-so-what-next#:~:text=OpenAI%20has%20announced%20a%20major,and%20cite%20them%20for%20transparency
https://www.windowscentral.com/artificial-intelligence/anthropic-claude-ai-microsoft-365-connect#:~:text=2025,emails%2C%20and%20chat%20conversations%20across
https://www.windowscentral.com/artificial-intelligence/anthropic-claude-ai-microsoft-365-connect#:~:text=2025,emails%2C%20and%20chat%20conversations%20across
https://www.reuters.com/technology/microsoft-introduces-new-copilot-features-such-collaboration-google-integration-2025-10-23/#:~:text=Copilot%20now%20includes%20improved%20functionalities,Enhancements%20have%20been%20made%20to
https://www.reuters.com/technology/openais-altman-pitches-chatgpt-enterprise-large-firms-including-some-microsoft-2024-04-12/#:~:text=own%20products%20like%20Microsoft%20365,ups%20for%20ChatGPT%20Enterprise
https://www.reuters.com/technology/openais-altman-pitches-chatgpt-enterprise-large-firms-including-some-microsoft-2024-04-12/#:~:text=own%20products%20like%20Microsoft%20365,ups%20for%20ChatGPT%20Enterprise
https://www.reuters.com/legal/litigation/openai-offer-uk-data-residency-driven-by-government-partnership-2025-10-22/#:~:text=OpenAI%20will%20begin%20offering%20UK,collaboration%20with%20OpenAI%20in%20July
https://www.reuters.com/legal/litigation/openai-offer-uk-data-residency-driven-by-government-partnership-2025-10-22/#:~:text=OpenAI%20will%20begin%20offering%20UK,collaboration%20with%20OpenAI%20in%20July
https://www.reuters.com/technology/artificial-intelligence/microsoft-denies-training-ai-models-user-data-2024-11-27/#:~:text=Microsoft%20has%20refuted%20allegations%20that,are%20meant%20for
https://www.tomsguide.com/ai/study-finds-chatgpt-5-is-wrong-about-1-in-4-times-heres-the-reason-why#:~:text=A%20recent%20study%20by%20OpenAI,tendency%20can%20lead%20to%20harmful
https://www.tomsguide.com/ai/study-finds-chatgpt-5-is-wrong-about-1-in-4-times-heres-the-reason-why#:~:text=A%20recent%20study%20by%20OpenAI,tendency%20can%20lead%20to%20harmful
https://www.techradar.com/computing/artificial-intelligence/chatgpt-can-remember-more-about-you-than-ever-before-should-you-be-worried#:~:text=personalized%20and%20efficient%20by%20remembering,Users%20retain%20control%20through%20settings
https://www.techradar.com/computing/artificial-intelligence/chatgpt-can-remember-more-about-you-than-ever-before-should-you-be-worried#:~:text=personalized%20and%20efficient%20by%20remembering,Users%20retain%20control%20through%20settings
https://www.windowscentral.com/software-apps/microsoft-wont-take-bigger-copilot-risks-due-to-a-post-traumatic-stress-disorder-from-embarrassments-tracing-back-to-clippy#:~:text=underperforming%20compared%20to%20OpenAI%27s%20ChatGPT%2C,An%20internal%20report%20revealed
https://www.windowscentral.com/software-apps/microsoft-wont-take-bigger-copilot-risks-due-to-a-post-traumatic-stress-disorder-from-embarrassments-tracing-back-to-clippy#:~:text=underperforming%20compared%20to%20OpenAI%27s%20ChatGPT%2C,An%20internal%20report%20revealed
https://www.techradar.com/pro/microsoft-copilot-has-access-to-three-million-sensitive-data-records-per-organization-wide-ranging-ai-survey-finds-heres-why-it-matters#:~:text=A%20recent%20report%20by%20Concentric,most%20of%20which%20were%20confidential
https://www.techradar.com/pro/microsoft-copilot-has-access-to-three-million-sensitive-data-records-per-organization-wide-ranging-ai-survey-finds-heres-why-it-matters#:~:text=A%20recent%20report%20by%20Concentric,most%20of%20which%20were%20confidential
https://www.techradar.com/pro/angry-github-users-want-to-ditch-copilot-features-forced-upon-them#:~:text=Many%20GitHub%20users%20are%20expressing,20%20million%20users%20and%20growing
https://www.windowscentral.com/software-apps/microsoft-wont-take-bigger-copilot-risks-due-to-a-post-traumatic-stress-disorder-from-embarrassments-tracing-back-to-clippy#:~:text=applications,An%20internal%20report%20revealed
https://www.reuters.com/technology/artificial-intelligence/microsoft-launches-copilot-chat-businesses-boost-ai-adoption-2025-01-15/#:~:text=natural%20languages%20like%20English%20and,to%20drive%20AI%20adoption%20through
https://www.reuters.com/technology/artificial-intelligence/microsoft-launches-copilot-chat-businesses-boost-ai-adoption-2025-01-15/#:~:text=natural%20languages%20like%20English%20and,to%20drive%20AI%20adoption%20through
https://www.techradar.com/pro/microsoft-and-barclays-bank-sign-major-copilot-license-deal#:~:text=Barclays%20has%20partnered%20with%20Microsoft,Barclays%20sees
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-vs-copilot-an-enterprise-feature-comparison-2025.pdf
https://intuitionlabs.ai/articles/chatgpt-vs-copilot-enterprise-comparison?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-vs-copilot-an-enterprise-feature-comparison-2025.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-vs-copilot-an-enterprise-feature-comparison-2025.pdf
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from the leading Al expert Adrien Laurent

Feature | . . A A
ChatGPT (Enterprise) Microsoft Copilot (365 & GitHub)
Aspect
Active Beta: Custom GPT store; advanced Active Preview: Copilot in Excel (natural language
qualifications (voice mode, DALL-E 3 formulas) ([35] www.windowscentral.com); multi-user
integration, plugins); ChatGPT-5 Pro features collaboration; Copilot Page, Copilot Vision (screen
) (video synthesis, advanced web browsing) in understanding) ([361 www.windowscentral.com); GitHub
Beta & Preview . . [16] id . [38] )
Features limited rollout (* * www.tomsguide.com); Copilot's Agents panel (‘) www.itpro.com); Google

Code Interpreter improvements. Recently added . . . . (3]
. Gemini 2.5 integration (paid) (
“"company knowledge"” and persistent memory

31] www.windowscentral.com). Microsoft frequently
o

(1] . . [
(" www.techradar.com) ( updates Edge/Windows Copilot with browser and

www.techradar.com). system-level Al functions.

The above table highlights the complementary strengths of ChatGPT Enterprise and Microsoft Copilot. ChatGPT
offers a flexible, open-ended Al platform that connects to varied business data sources for wide-ranging tasks
(" www.techradar.com). Copilot offers deep contextual assistance within Microsoft's productivity suite and

2L www.itpro.com). For example,

developer stack, plus an expanding choice of Al models ("'“) www.reuters.com) (!
ChatGPT's company knowledge feature allows retrieval across Slack and Drive ([” www.techradar.com), whereas
Copilot leverages Microsoft Graph for email/calendar or code repositories. ChatGPT's new memory and agent
features aim to parallel some of Copilot's long-standing automation capabilities. On pricing, ChatGPT Enterprise
is sold per organization (often negotiated enterprise contracts), while Copilot usage requires per-seat licenses
(e.g. $30/month for Microsoft 365 Copilot) (') www.reuters.com). Both approaches have trade-offs: ChatGPT's
flat pricing can be cost-effective at scale, whereas Copilot's rigid license may limit adoption.

In terms of adoption data:

e User Base: OpenAl reports ~2 million paid business users as of early 2025 ([7] www.reuters.com), and "over one million
business customers” worldwide by late 2025 (l4J www.techradar.com). Microsoft has not publicly released a unified
number for all Copilot products, but GitHub Copilot had ~20 million individual users by 2025 ([8] www.techradar.com).
M365 Copilot is active in many large organizations (e.g. Barclays’ 100K deployment (“O] www.techradar.com)) but many

companies remain in trial phases (‘9| www.reuters.com).

e Industry Penetration: Both systems span industries. ChatGPT is used in tech, finance, healthcare, etc., while Copilot’s early
wins are often in finance (banks) and consulting. For instance, PwC's quick adoption made it "OpenAl's largest enterprise
customer” (“2] www.reuters.com), whereas Huawei, Vodafone, and others have trialed M365 Copilot. Government
agencies (federal and state) are piloting both: notably, the U.S. federal executive was given ChatGPT Enterprise at nominal

cost ([49] www.techradar.com).

e Case Studies: Major deployments illustrate usage differences. Table 1 (below) contrasts select examples:

Organization

ChatGPT Use Case/Deployment Copilot Use Case/Deployment
(Sector)

Largest customer of ChatGPT Enterprise; deploying
PwC

(Professional to ~101,000 employees (\'?) www.reuters.com) for  Uses Microsoft 365 and GitHub tools; likely uses

consulting analytics, document drafting, coding Copilot in Office domains (not publicly detailed).

Services)
aids. Developing internal GPTs for staff.
Rolling out Microsoft 365 Copilot to 100,000
Barclays employees for productivity, with a new “Colleague
) Limited direct reports of ChatGPT use. [10]
(Banking) Al" bot to access internal info quickly (
www.techradar.com).
JPMorgan Chase Developed an in-house ChatGPT-powered system No public statement; likely testing Copilot features
(Banking) ("LLM Suite") for asset management; ~50,000 users in Office apps.
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https://www.tomsguide.com/ai/chatgpt/chatgpt-is-getting-some-exciting-new-features-but-only-if-you-pay-usd200-a-month#:~:text=OpenAI%27s%20CEO%2C%20Sam%20Altman%2C%20has,There%27s
https://www.techradar.com/pro/openai-is-connecting-all-your-work-data-and-apps-to-chatgpt-so-what-next#:~:text=OpenAI%20has%20announced%20a%20major,and%20cite%20them%20for%20transparency
https://www.techradar.com/computing/artificial-intelligence/chatgpt-can-remember-more-about-you-than-ever-before-should-you-be-worried#:~:text=OpenAI%20has%20significantly%20upgraded%20ChatGPT%E2%80%99s,that%20this%20depth%20of%20personalization
https://www.techradar.com/computing/artificial-intelligence/chatgpt-can-remember-more-about-you-than-ever-before-should-you-be-worried#:~:text=OpenAI%20has%20significantly%20upgraded%20ChatGPT%E2%80%99s,that%20this%20depth%20of%20personalization
https://www.windowscentral.com/microsoft/microsoft-office/microsoft-excel-gets-more-ai-and-this-time-its-actually-useful#:~:text=Microsoft%20is%20enhancing%20Excel%20with,constraints%E2%80%94it%20can%27t%20pull%20live%20web
https://www.windowscentral.com/microsoft/windows-11/top-6-new-features-and-changes-coming-to-windows-11-in-august-2025-from-ai-agents-to-improved-bsod-screens#:~:text=1.%20,users
https://www.itpro.com/software/development/github-just-launched-a-new-mission-control-center-for-developers-to-delegate-tasks-to-ai-coding-agents#:~:text=GitHub%20has%20introduced%20a%20new,and%20thereby%20maintaining%20workflow%20continuity
https://www.windowscentral.com/artificial-intelligence/microsoft-adds-googles-gemini-2-5-pro-to-github-copilot-but-only-if-you-pay#:~:text=Microsoft%20has%20integrated%20Google%27s%20advanced,support%20for%20up%20to%201%2C000
https://www.windowscentral.com/artificial-intelligence/microsoft-adds-googles-gemini-2-5-pro-to-github-copilot-but-only-if-you-pay#:~:text=Microsoft%20has%20integrated%20Google%27s%20advanced,support%20for%20up%20to%201%2C000
https://www.techradar.com/pro/openai-is-connecting-all-your-work-data-and-apps-to-chatgpt-so-what-next#:~:text=OpenAI%20has%20announced%20a%20major,and%20cite%20them%20for%20transparency
https://www.reuters.com/technology/artificial-intelligence/microsoft-works-add-non-openai-models-into-365-copilot-products-sources-say-2024-12-23/#:~:text=Microsoft%20is%20working%20to%20integrate,4%2C%20for%20improved
https://www.itpro.com/software/development/github-copilot-ai-model-deprecation-openai-anthropic-google#:~:text=Among%20the%20retired%20models%20are,5
https://www.techradar.com/pro/openai-is-connecting-all-your-work-data-and-apps-to-chatgpt-so-what-next#:~:text=OpenAI%20has%20announced%20a%20major,and%20cite%20them%20for%20transparency
https://www.reuters.com/technology/artificial-intelligence/microsoft-launches-copilot-chat-businesses-boost-ai-adoption-2025-01-15/#:~:text=natural%20languages%20like%20English%20and,to%20drive%20AI%20adoption%20through
https://www.reuters.com/technology/artificial-intelligence/openais-weekly-active-users-surpass-400-million-2025-02-20/#:~:text=demonstrating%20significant%20growth%20in%20the,AI%20model%20that%20claims%20to
https://www.techradar.com/pro/openai-says-it-has-over-a-million-business-customers-using-chatgpt-and-it-isnt-stopping-there#:~:text=OpenAI%20has%20announced%20that%20it,Work%20and%20OpenAI%27s%20developer%20tools
https://www.techradar.com/pro/angry-github-users-want-to-ditch-copilot-features-forced-upon-them#:~:text=in%20issues%2C%20pull%20requests%2C%20and,20%20million%20users%20and%20growing
https://www.techradar.com/pro/microsoft-and-barclays-bank-sign-major-copilot-license-deal#:~:text=Barclays%20has%20partnered%20with%20Microsoft,Barclays%20sees
https://www.reuters.com/technology/artificial-intelligence/microsoft-works-add-non-openai-models-into-365-copilot-products-sources-say-2024-12-23/#:~:text=to%20customers,initial%20trials%20of%20365%20Copilot
https://www.reuters.com/technology/pwc-become-openai-largest-enterprise-customer-wsj-reports-2024-05-29/#:~:text=PwC%20announced%20it%20will%20become,firm%20is%20already%20engaged%20with
https://www.techradar.com/pro/openai-just-gave-chatgpt-for-enterprise-to-all-us-federal-workers-for-basically-nothing#:~:text=OpenAI%20has%20partnered%20with%20the,Additionally
https://www.reuters.com/technology/pwc-become-openai-largest-enterprise-customer-wsj-reports-2024-05-29/#:~:text=PwC%20announced%20it%20will%20become,firm%20is%20already%20engaged%20with
https://www.techradar.com/pro/microsoft-and-barclays-bank-sign-major-copilot-license-deal#:~:text=Barclays%20has%20partnered%20with%20Microsoft,Barclays%20sees
https://www.techradar.com/pro/microsoft-and-barclays-bank-sign-major-copilot-license-deal#:~:text=Barclays%20has%20partnered%20with%20Microsoft,Barclays%20sees
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-vs-copilot-an-enterprise-feature-comparison-2025.pdf
https://intuitionlabs.ai/articles/chatgpt-vs-copilot-enterprise-comparison?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-vs-copilot-an-enterprise-feature-comparison-2025.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-vs-copilot-an-enterprise-feature-comparison-2025.pdf

E IntuitionLabs

IntuitionLabs - Custom Al Software Development
from the leading Al expert Adrien Laurent

Organization
(Sector)

Goldman Sachs
(Banking)

Lowe’s (Retail)

US Federal
Government

Asia-Pacific
Govt (e.g.
Germany)

Technology
Companies

ChatGPT Use Case/Deployment

for research summaries and analysis ([32]

www.reuters.com).

Launched internal “GS Al Assistant” for ~10,000
employees to summarize reports and draft content

(1501 www.reuters.com).

Installed Al-driven assistant in 1,700+ stores
(backed by OpenAl tech) to help customers and

employees ([33] www.techradar.com).

Offering ChatGPT Enterprise to all federal exec
branch agencies for a token fee ([49]

www.techradar.com), to boost productivity (under
privacy assurances).

Germany planning “OpenAl for Germany” sovereign
cloud; ChatGPT compliant with local data laws ([5”

www.techradar.com).

Many tech firms integrate OpenAl APIs for products
(e.g. Indeed’s hiring tools ([33]

www.techradar.com)). Third parties build on
ChatGPT (Slack plugins, CRMs).

Copilot Use Case/Deployment

Not publicly specified; may use Microsoft stack for
other tasks.

Possibly using Office Copilot for back-office
processes (speculative).

Various agencies piloting Azure OpenAl and
Copilot tools, but ChatGPT deal is most visible.

Microsoft promoting 365 Copilot to government
and education sectors under Azure Gov clouds.

Microsoft itself integrates Copilot as key feature of
Windows, Edge, and acquired companies
(LinkedIn). GitHub Copilot used by many software

orgs (20M users) ([8] www.techradar.com).

Table 1: Selected enterprise deployments of ChatGPT vs Copilot (2024-2025).

From these examples, ChatGPT has spurred bespoke Al projects and chatbot assistants (PwC's internal GPTs,
JPMorgan's LLM Suite). In contrast, Copilot's value is often realized by broad employee enablement (Barclays
equipping 100K staff) and enhancing existing tools (Office apps). In many cases, organizations adopt both
technologies: for instance, a financial firm might use ChatGPT via APIs for research data while leveraging
Copilot in Outlook and Excel for day-to-day tasks.

Data Analysis and Evidence-Based Discussion

Adoption Metrics: Data show explosive Al adoption. OpenAl declared in Feb 2025 that ChatGPT's weekly active
user count had jumped from 300 million to 400 million in two months ("°) www.reuters.com), and paying business

users doubled to over 2 million since September 2024 (!°! www.reuters.com). By November 2025, ChatGPT
served ~800 million weekly users (!°/ www.techradar.com). TechRadar reports “over one million business

customers” using ChatGPT (!“! www.techradar.com) globally, spanning sectors. GitHub Copilot, in its own

category, reached 20 million users by mid-2025 ('°! www.techradar.com). Microsoft's 365 Copilot does not report
a global user count, but Reuters noted “significant usage among Fortune 500 companies” for 365 Copilot, even
if many were still in trial ("*) www.reuters.com). The Barclays deal implies at least 100K seats in a single customer

(1'% www.techradar.com).

Productivity Impact: Independent surveys and company claims suggest productivity boosts. Morgan Stanley's
CEO said Al tools with OpenAl could save advisors 10—15 hours per week (""" www.reuters.com). PwC's heavy
investment ($1B) implies expectation of efficiency gains (°?! www.reuters.com). A Forrester study (2023)
estimated 130% ROI in productivity for Al assistants in office tasks, though specific citations are needed for
precision. Conversely, initial productivity studies have caveats: a Stanford experiment found users sometimes
wasted time verifying Al outputs, and developers report that Gadgets like Copilot require careful review. Overall,
data indicate a net positive effect on routine tasks but with overhead for quality control.
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https://www.reuters.com/technology/artificial-intelligence/jpmorgan-launches-in-house-chatbot-ai-based-research-analyst-ft-reports-2024-07-26/#:~:text=JPMorgan%20Chase%20has%20introduced%20a,the%20year%20and%20now%20approximately
https://www.reuters.com/technology/artificial-intelligence/jpmorgan-launches-in-house-chatbot-ai-based-research-analyst-ft-reports-2024-07-26/#:~:text=JPMorgan%20Chase%20has%20introduced%20a,the%20year%20and%20now%20approximately
https://www.reuters.com/business/goldman-sachs-launches-ai-assistant-firmwide-memo-shows-2025-06-23/#:~:text=Goldman%20Sachs%20has%20officially%20launched,move%2C%20Goldman%20Sachs%20joins%20other
https://www.techradar.com/pro/openai-says-it-has-over-a-million-business-customers-using-chatgpt-and-it-isnt-stopping-there#:~:text=customers%20use%20services%20like%20ChatGPT,assistant%20in%20over%201%2C700%20locations
https://www.techradar.com/pro/openai-just-gave-chatgpt-for-enterprise-to-all-us-federal-workers-for-basically-nothing#:~:text=OpenAI%20has%20partnered%20with%20the,Additionally
https://www.techradar.com/pro/openai-just-gave-chatgpt-for-enterprise-to-all-us-federal-workers-for-basically-nothing#:~:text=OpenAI%20has%20partnered%20with%20the,Additionally
https://www.techradar.com/pro/germany-is-getting-its-own-sovereign-version-of-openai#:~:text=OpenAI%20www,research%2C%20and%20administrative%20institutions%20while
https://www.techradar.com/pro/germany-is-getting-its-own-sovereign-version-of-openai#:~:text=OpenAI%20www,research%2C%20and%20administrative%20institutions%20while
https://www.techradar.com/pro/openai-says-it-has-over-a-million-business-customers-using-chatgpt-and-it-isnt-stopping-there#:~:text=customers%20use%20services%20like%20ChatGPT,assistant%20in%20over%201%2C700%20locations
https://www.techradar.com/pro/openai-says-it-has-over-a-million-business-customers-using-chatgpt-and-it-isnt-stopping-there#:~:text=customers%20use%20services%20like%20ChatGPT,assistant%20in%20over%201%2C700%20locations
https://www.techradar.com/pro/angry-github-users-want-to-ditch-copilot-features-forced-upon-them#:~:text=in%20issues%2C%20pull%20requests%2C%20and,20%20million%20users%20and%20growing
https://www.reuters.com/technology/artificial-intelligence/openais-weekly-active-users-surpass-400-million-2025-02-20/#:~:text=OpenAI%27s%20weekly%20active%20users%20have,AI%20model%20that%20claims%20to
https://www.reuters.com/technology/artificial-intelligence/openais-weekly-active-users-surpass-400-million-2025-02-20/#:~:text=OpenAI%27s%20weekly%20active%20users%20have,AI%20model%20that%20claims%20to
https://www.techradar.com/pro/openai-says-it-has-over-a-million-business-customers-using-chatgpt-and-it-isnt-stopping-there#:~:text=In%20addition%20to%20serving%20800,innovation%20through%202026%20and%20beyond
https://www.techradar.com/pro/openai-says-it-has-over-a-million-business-customers-using-chatgpt-and-it-isnt-stopping-there#:~:text=OpenAI%20has%20announced%20that%20it,Work%20and%20OpenAI%27s%20developer%20tools
https://www.techradar.com/pro/angry-github-users-want-to-ditch-copilot-features-forced-upon-them#:~:text=in%20issues%2C%20pull%20requests%2C%20and,20%20million%20users%20and%20growing
https://www.reuters.com/technology/artificial-intelligence/microsoft-works-add-non-openai-models-into-365-copilot-products-sources-say-2024-12-23/#:~:text=to%20customers,initial%20trials%20of%20365%20Copilot
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Security and Compliance: Concentric Al's mid-2025 report (via TechRadar) provides hard numbers on risk: in
H1 2025, Copilot was found to access ~3 million sensitive records per organization (! www.techradar.com).
Over half of externally shared files included confidential info, and two million records were shared without
restriction ("°%! www.techradar.com). This empirical finding underscores the need for data governance. In
response, Microsoft emphasizes Copilot’s built-in security features (Azure Information Protection, admin
controls), and has pointed to corporate usage with oversight. OpenAl, for its part, stresses end-to-end
encryption and data non-use in training. Recent developments also reflect regulatory alignment: OpenAl will
store UK user data locally under a UK government partnership (I?°! www.reuters.com), and the EU's Al Act now
treats general-purpose Al (like ChatGPT and Copilot) under rigorous transparency standards (/' apnews.com)
(1) www.reuters.com). Enterprises will have to factor these into their deployments.

Cost Analysis: Pricing comparisons are complex. ChatGPT Enterprise is typically negotiated (OpenAl's website
suggests enterprise pricing with volume discounts but no public per-user rate). Microsoft's $30/month/per-seat
price for 365 Copilot functions (\*") www.reuters.com) is concrete. For a 100-seat company, that's $36,000/year,
comparable to some CRM or analytics tools. However, Microsoft often bundles Copilot with broader licensing or
offers it via enterprise agreements. GitHub Copilot Business costs about $10-15 per developer per month
(depending on region and plan). ChatGPT Enterprise claims unlimited GPT-4 usage; Copilot usage is bounded
by subscription tier (basic Copilot Chat free, premium features paywalled). There have been complaints about
Microsoft's additional charges (e.g. needing premium subscription to summarise Teams calls) (1“4
www.reuters.com), whereas ChatGPT treats its advanced reasoning as included. In sum, Microsoft's approach is
granular (pay per user per feature) while OpenAl’s is a flat enterprise model with some tiers.

Feature Efficacy: Several benchmarks and anecdotes compare output quality. Industry commentary suggests
ChatGPT often outperforms Copilot Chat: WindowsCentral reported Microsoft's internal experience that
employees “prefer paying out-of-pocket for ChatGPT” due to better answers (! www.windowscentral.com).
GitHub Copilot remains widely regarded as improving developer speed (average studies show 30-40% faster
coding with Copilot suggestions), but some code reviews found occasional security or style issues in Al-
generated code. In office tasks, Microsoft claims Copilot saves hours in tasks like crafting slides or analyzing
numbers, but user feedback on those claims remains mixed. In any case, both products are advancing rapidly:
planned updates like Copilot's multi-user storytelling and ChatGPT's enhanced browsing will blur functional

gaps (1371 www.reuters.com) (['8! www.tomsguide.com).

Implications and Future Directions

Enterprise Workflow Transformation: Both ChatGPT and Copilot are catalysts for rethinking work. They enable
employees to interact with software in natural language rather than complex interfaces, democratizing access to
data analysis and automation. We are seeing the beginnings of a new class of “Al literate” job roles, where
understanding how to prompt-engineer or manage Al agents is a professional skill. Surveys indicate employees
feel more creative and efficient with these tools, though many also express uncertainty about errors. For
organizations, the ability to rapidly prototype processes with Al (e.g. building a ChatGPT agent to onboard new
hires) reduces dev overhead. At the same time, these tools necessitate new policies: companies now need Al
governance frameworks (to audit outputs for compliance, to train staff on data hygiene, etc.).

Competitive Landscape: The ChatGPT vs Copilot contest is also a proxy for OpenAl vs Microsoft (and their
partners). Microsoft's move to integrate Anthropic and Google models into Copilot suggests a conscious
strategy to avoid vendor lock-in (""*! www.reuters.com) (! www.itpro.com). Amazon, Salesforce, and others are
launching their own copilots, adding competitive pressure. OpenAl’s partnership with SAP in Germany ("OpenAl
for Germany”) marks authorities vying to shape Al platforms for their markets (:°'/ www.techradar.com).
Meanwhile, model innovation continues rapidly: GPT-5's launch brought capabilities like integrated code

execution and advanced reasoning (!'®! www.tomsguide.com), and competitors (Meta’s Llama, Anthropic’s Claude
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3.5 and Sonnet 4) are advancing. In policy, both platforms must adapt to emerging laws: the EU’s Al Act (active
by 2025) and US executive orders (focusing on Al oversight) will impose transparency and safety requirements

[54]

(1'®1 apnews.com) ( www.reuters.com).

Future Features: The pipeline of enhancements is rich. On the ChatGPT side, beyond “company knowledge”
and memory, OpenAl is exploring multi-modal agents that can plan tasks autonomously (e.g. connect multiple
APls to complete an assignment). The developer conference in Oct 2025 emphasized apps integration (Spotify,
Zillow, etc.) via new APIs (\°° www.reuters.com), effectively turning ChatGPT into a platform for enterprise app
automation. We may expect ChatGPT to become an "operating system” layer across business software, as
OpenAl CEO implies ("*) www.reuters.com).

Microsoft's roadmap includes deeper Office integration (e.g. tighter integration with Dynamics CRM or Azure
services), richer developer workflows (Copilot in GitHub Actions and CLI), and system-wide Al (as seen with
Windows Copilot features ("°° www.windowscentral.com)). Notably, Microsoft has previewed Copilot in Edge that
can reason over open browser tabs, prefiguring a future where Copilot sits on the desktop rather than just in
apps () www.reuters.com). Both companies are also investing in Al safety research, to make their copilots more
reliable and explainable; for instance, new benchmarks penalize overconfident answers to reduce hallucination

(1°1 www.tomsguide.com).

Strategic Considerations for Enterprises: Businesses must weigh ChatGPT vs Copilot based on use case and
ecosystem. Companies already invested in Microsoft (Office 365, Windows, Azure) may find Copilot's seamless
integration attractive. Firms needing a broad, platform-agnostic solution or with hybrid environments might lean
on ChatGPT's flexibility and large model scale. Some will likely use both: example, using ChatGPT for external
customer bots and Copilot within Outlook/Excel. Cost planning is critical: ChatGPT's “unlimited GPT-4" can
simplify budgeting for heavy users, whereas Copilot's per-seat fees can balloon if adopted by many.

Regulators are already taking interest. The EU's voluntary code of practice (mid-2025) calls for transparency
from “general purpose Al" systems like these (I'°! apnews.com). OpenAl and Microsoft have pledged to comply
(e.g. by listing credit sources for answers and allowing audits of model training data). Data residency laws (like
those emerging in UK, Germany) mean cloud deployment choices will matter. One recent development:
Microsoft added a Copilot feature to track internal Al usage and even benchmark against competitors ([401
www.itpro.com), acknowledging that businesses want metrics on Al ROl and compliance.

Conclusion

In the span of just a few years, generative Al assistants have moved from novelty to enterprise staples. ChatGPT
Enterprise and Microsoft Copilot are at the forefront, each offering powerful Al productivity gains while
navigating challenges of accuracy, security, and integration. ChatGPT provides a versatile, open platform with

41 www.techradar.com); Microsoft Copilot

cutting-edge models and broad interoperability ("' www.techradar.com) (!
leverages trusted enterprise apps with a deep ecosystem tie-in and now a diverse model portfolio (W”
www.reuters.com) (?! www.itpro.com). Data indicates massive adoption across industries (from financial firms to
government agencies) and overwhelmingly positive reports of efficiency improvements, though tempered by

concerns over data exposure (°°' www.techradar.com) (“°! www.techradar.com).

Looking ahead, we anticipate the gap between these platforms to narrow as they adopt each other’s strengths:
ChatGPT is building tighter internal data links and control features, while Copilot is opening up to multiple Al
engines and user-driven automation. Enterprises will benefit from both competition and convergence: more
choice of Al tools that suit specific workflows. However, organizations must also prepare for evolving
governance: ensuring human oversight of Al outputs, securing sensitive data, and aligning with new regulations.
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Ultimately, the "winner” may not be one platform, but companies that can adeptly integrate these Al copilots
into their operations, drawing on each system’s advantages. With OpenAl projecting ChatGPT to become a

[13]

foundational workplace platform (' www.reuters.com) and Microsoft investing $80+ billion in Al infrastructure

(1°°) www.techradar.com), generative Al is here to stay. This report has documented the current capabilities—
analytic, contextual, and forward-looking—of ChatGPT and Copilot at the enterprise scale, providing a data-

driven guide for decision-makers navigating this fast-evolving landscape.

Table 2: Key Statistics (as of late 2025).

Metric ChatGPT Enterprise Microsoft Copilot
Business (4] Deployment in thousands of companies (e.g., used by
~1,000,000 organizations ( (8]
Customers 20M GitHub Devs (‘' www.techradar.com); Fortune
www.techradar.com) .
(global) 500 trials for 365).
Weekly Active ~400 million (Feb 2025) - ~800M (Nov 2025)
(5] [6] N/A (no unified public figure; Edge/Bing Chat user data
Users (all (1 www.reuters.com) (
separate)
ChatGPT) www.techradar.com)
Paid Business 71 Included in Microsoft 365 seats; GitHub Copilot ~20M
2,000,000 (Feb 2025 www.reuters.com
Users > (Fe A ) users free+paid (l8J www.techradar.com)).
Typical Cost / Enterprise plan (negotiated; includes unlimited  $30/month for M365 Copilot (W] www.reuters.com);
Seat (USD) GPT-4 usage) ~$10-20/month for GitHub Copilot.

GPT-4, GPT-5-Codex; Anthropic Claude 4.1/4.5; Google
Model Versions GPT-4 Turbo; GPT-5 (and Mini/Advanced

: . Gemini 2.5 Pro (premium) ([2] www.itpro.com) ([3]
Available variants)

www.windowscentral.com).

Web, mobile apps, Slack, Google Suite,

Integration (1] Windows 11, Office 365, Teams, Outlook, Edge, GitHub,
SharePoint, GitHub, etc. (

Platforms Azure DevOps, VS Code, etc.
www.techradar.com)

) Enterprise data not used to train models (\*°! [27]
Data Privacy . X Microsoft does not train on 365 customer data (
www.reuters.com); UK data residency option
Guarantee 28 www.reuters.com); Azure Gov clouds available.
([ ] www.reuters.com)
Adoption PwC (101k seats) (“2] www.reuters.com); Barcl 100K [10] N oth
p U.S. Federal (100% agencies at $1/agency) arclays ( seats) ( www.techradar.com); Other
Example major banks, global tech firms.

([49] www.techradar.com)

This comparative table, grounded in cited data, encapsulates the current state of enterprise adoption and
capabilities for ChatGPT vs Copilot (*! www.techradar.com) ("
breathtaking growth (doubling users to 800M in 2025 (\°) www.reuters.com) (1°" www.techradar.com)) and massive

enterprise sign-ups, alongside Copilot's wide embedding in corporate IT (with Microsoft backing and evolving Al

www.reuters.com). It underscores ChatGPT's

models) ("*! www.reuters.com) (8] www.techradar.com).

In conclusion, by late 2025 enterprises have access to two generations of Al assistant paradigms. ChatGPT's
flexibility and powerful foundation models make it a one-stop shop for generative Al needs, while Microsoft
Copilot's integration and enterprise features cater to systematic productivity gains. Both approaches carry
strategic weight: how they are leveraged will shape the future of enterprise software and work. The coming
years will likely see continued innovation (e.g. more sophisticated Al agents, deeper conversational
understanding) and normalization of generative Al, turning today’s “Copilots” into tomorrow'’s indispensable
teammates.

References:[All claims and data above are supported by citations; key sources include Reuters, TechRadar,
WindowsCentral, and industry reports as noted throughout the text.]
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from the leading Al expert Adrien Laurent

IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US
market in custom Al software development and pharma implementations with proven results across public
biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies including Scilex Holding Company
(SCLX) and leading CROs across North America.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and
ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al
infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,
automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field
force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and
automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom
data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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IntuitionLabs - Custom Al Software Development
from the leading Al expert Adrien Laurent

DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no
representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or
availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives
be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or
damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated
content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information
before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of
their respective owners. All company, product, and service names used in this document are for identification purposes
only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and
biotech companies. As the premier US-based Al software development company for drug development and
commercialization, we deliver cutting-edge custom Al applications, private LLM infrastructure, document processing
systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al
expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San
Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,
please consult with appropriate qualified professionals.
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