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Executive Summary
The advent of ChatGPT Atlas, unveiled by OpenAI on October 21, 2025, marks a bold new step in how people

access and interact with the internet. Atlas is a full-featured web browser built around the ChatGPT large-

language-model interface. It integrates ChatGPT’s conversational AI directly into the browsing experience.

Users can ask questions, summon AI summaries or actions, and even delegate tasks to ChatGPT without leaving

their current webpage. Atlas introduces features like browser memories (contextual recall of previously visited

pages), an Ask ChatGPT sidebar, and an “agent mode” that can autonomously perform complex tasks (e.g.

shopping, trip planning) on the user’s behalf ([1] openai.com) ([2] www.techradar.com). In effect, Atlas “reimagines”

the browser by making conversation — not just point-and-click — the primary interface ([3] www.openaiatlas.com)

([4] apnews.com).

OpenAI’s goal in launching Atlas is multi-faceted. Officially, it represents a “rare opportunity” to rethink web

interaction with AI doing much of the work “for you” ([4] apnews.com). It may boost user productivity (by

summarizing content and automating routine chores) and provide a new ubiquitous context for ChatGPT.

Strategically, Atlas directly challenges Google Chrome’s dominance (Chrome held ~71.9% of browser market

share as of Sept. 2025 ([5] www.reuters.com)). By capturing user attention within Atlas, OpenAI can expand

ChatGPT’s reach to its ~800 million weekly users ([6] www.reuters.com), collect valuable browsing signals, and

potentially monetize through ads or partnerships (analysts note that Atlas could “siphon advertising revenue

from Google” if OpenAI enters the browser advertising market ([5] www.reuters.com)). In essence, Atlas lays

groundwork for OpenAI to become a central platform for internet use and information retrieval.

This report provides an in-depth analysis of ChatGPT Atlas and its impact. First, we review the historical

context: the rise of ChatGPT and AI assistants, and how search engines have begun to incorporate AI. We then

detail Atlas’s features and architecture, contrasting them with traditional browsers. Next, we examine why

OpenAI created a new browser: technical motivations, user-interface innovations, and strategic aspirations. We

survey competitors (Perplexity’s Comet, Opera’s Neon, etc.) and industry responses (Google’s Gemini

integration).

Crucially, we analyze the function of chat versus traditional click-and-browse: when does a user want to “talk”

to a chatbot, and when should one still rely on a mouse-driven graphical interface? We draw on studies of

consumer search behavior as well as expert commentary to identify use-cases suited to conversational AI

versus those better served by conventional browsing. Throughout, we cite data and expert analysis (e.g.

Reuters, AP News, industry reports, and academic studies) to ground our discussion. Case studies illustrate

real-world scenarios (e.g. product research, travel planning) where ChatGPT’s integrated browsing can help —

and where it might fall short.

Finally, the report discusses broader implications: how Atlas affects the internet ecosystem, privacy and content

concerns, and OpenAI’s long-term trajectory. We conclude by considering future trends: the “agentic web”

vision of AI assistants taking on routine tasks ([7] openai.com), the balance of user control and autonomy, and the

evolving roles of AI in everyday online life. All claims are supported by extensive citations.

Introduction and Background

The Evolution of Search and AI Assistance

IntuitionLabs - AI Software for Pharma & Biotech ChatGPT Atlas: An In-Depth Look at OpenAI's AI Browser

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 2 of 19

https://intuitionlabs.ai/articles/openai-devday-2025-announcements
https://intuitionlabs.ai/articles/agentic-ai-temporal-orchestration
https://openai.com/index/introducing-chatgpt-atlas/#:~:text=match%20at%20L32%20With%20Atlas%2C,draw%20on%20past%20chats%20and
https://www.techradar.com/computing/artificial-intelligence/openai-claims-the-new-chatgpt-agent-can-run-your-errands-build-your-slides-and-make-you-look-like-you-have-your-life-together#:~:text=OpenAI%20has%20introduced%20a%20powerful,competitor%20analysis%20or%20shopping%20comparisons
https://www.openaiatlas.com/#:~:text=Altman%20opened%20the%20launch%20event,%E2%80%9D
https://apnews.com/article/f59edaa239aebe26fc5a4a27291d717a#:~:text=for%20expansion%20to%20Windows%2C%20iOS%2C,users%E2%80%99%20behalf%20using%20personalized%20data
https://apnews.com/article/f59edaa239aebe26fc5a4a27291d717a#:~:text=for%20expansion%20to%20Windows%2C%20iOS%2C,users%E2%80%99%20behalf%20using%20personalized%20data
https://www.reuters.com/technology/openai-unveils-ai-browser-atlas-2025-10-21/#:~:text=Despite%20Chrome%27s%2071.9,Tech%20ramps%20up%20AI%20investments
https://www.reuters.com/technology/openai-unveils-ai-browser-atlas-2025-10-21/#:~:text=OpenAI%20has%20launched%20ChatGPT%20Atlas%2C,collection%20into%20users%27%20browsing%20habits
https://www.reuters.com/technology/openai-unveils-ai-browser-atlas-2025-10-21/#:~:text=Despite%20Chrome%27s%2071.9,Tech%20ramps%20up%20AI%20investments
https://openai.com/index/introducing-chatgpt-atlas/#:~:text=This%20launch%20marks%20a%20step,focused%20on%20what%20matters%20most
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-atlas-an-in-depth-look-at-openai-s-ai-browser.pdf
https://intuitionlabs.ai/articles/chatgpt-atlas-openai-browser?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-atlas-an-in-depth-look-at-openai-s-ai-browser.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-atlas-an-in-depth-look-at-openai-s-ai-browser.pdf


For decades, search engines have been the primary gateway to the Internet. A user types keywords into

Google, Bing, etc., and obtains a list of links to websites that may contain relevant information. This paradigm,

while powerful, has limitations. Search results require users to sift through multiple webpages and synthesize

information manually. Moreover, search engines rely on algorithms and ranking signals that may not always

surface optimal answers for complex or ambiguous queries. Over time, search became tightly integrated into

browsers: address bars double as search bars (the “omnibox”), and search engines optimized results for every

query (including maps, images, news, etc.).

The introduction of sophisticated conversational AI, especially large language models (LLMs) like OpenAI’s

GPT series, has challenged this model. Chatbots like ChatGPT (launched by OpenAI in November 2022) allow

users to ask questions in natural language and receive detailed, synthesized answers in real time ([8]

www.mdpi.com). Unlike a traditional search page of links, a chatbot can provide a coherent response that

integrates knowledge from multiple sources (within the limits of its training). Thus, for straightforward factual or

explanatory questions, chatbots can often deliver answers faster, though sometimes with less transparency than

clicking through search results.

This trend has not gone unnoticed. By May 2025, Reuters reported that Google was “set to unveil new AI

advancements amid increasing scrutiny of its core search business,” acknowledging the rise of generative AI

systems like ChatGPT as a competitive threat ([9] www.reuters.com). Google responded by heavily augmenting its

own search with AI: introducing Gemini AI Overviews (AI-generated snippets at the top of search), an

experimental “AI-only” search mode, and even a conversational mode within search ([9] www.reuters.com).

Meanwhile, Microsoft integrated ChatGPT-like AI into its Bing search engine and Edge browser. In short, the

search landscape has rapidly shifted toward AI.

Industry surveys confirm this shift. A Financial Times analysis (as reported in October 2025) finds that AI

adoption is exploding worldwide, led by platforms like ChatGPT. ChatGPT itself boasts “nearly 800 million users

in just three years” ([10] www.tomshardware.com). Its usage has penetrated deeply into daily routines: about 73%

of ChatGPT queries are now for personal (not professional) use ([11] www.tomshardware.com), indicating that

consumers are increasingly treating AI assistants as everyday tools. Use of AI search tools is growing especially

among younger demographics ([12] apnews.com), suggesting a generational shift toward conversational

interfaces.

Alongside this user uptake, specialized research has begun to characterize how people use chatbots versus

search engines. One peer-reviewed study of consumer behavior (focusing on product evaluation) found that

individuals currently prefer search engines to chatbots in the purchase research stage. Users cited familiarity

and trust: participants were “more willing to self-disclose personal information to search engines … due to

perceived familiarity,” whereas chatbots felt newer and less known ([13] www.mdpi.com). Interestingly, however,

the same study observed that users perceive chatbot responses to be less biased than traditional search results

([14] www.mdpi.com).In other words, while search remains the default due to habit and transparency, chatbots

offer the appeal of synthesized, presumably more neutral answers.

In general, analysts now distinguish between conversational search (using chat-style queries and responses)

and traditional search (keyword-driven links). The rising consensus is that these modes will coexist and

complement each other ([8] www.mdpi.com). For example, Google’s “AI Mode” in search lets users ask complex

questions in natural language, blending a chat-like interface with classic search results ([9] www.reuters.com).

Likewise, services like Perplexity, Neeva, and others have launched AI-enhanced search tools. Yet no single

dominant interface has emerged — the user experience of “search” is still evolving.

ChatGPT and Browser Integration Before Atlas
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Before Atlas, OpenAI and other companies began exploring ways to “blend” chatbots with web search. In mid-

2023, ChatGPT introduced a browsing plugin (initially for pro subscribers) that allowed it to pull information

from the live web ([15] openai.com). Users could ask ChatGPT questions about current events or niche topics

and, if the plugin was active, the AI would retrieve and cite web content. This signaled that ChatGPT was no

longer limited to its training cutoff.

Simultaneously, Microsoft’s Bing acquired ChatGPT functionalities, letting users ask questions to Bing AI which

would then cite search results in a chat flow. Google followed with Bard (and later Gemini in search) offering

conversational answers on top of search results. These developments indicated a widespread trend: AI chat

and web navigation were merging. However, these implementations remained layered atop existing browsers

or search engines. Users still had to open Chrome, Edge, Safari,.etc., and then engage with a separate AI

chatbot feature or plugin. Even with browsing plugins, ChatGPT was still essentially a “chat window” separate

from the browser itself.

Enter ChatGPT Atlas. With Atlas, OpenAI has fused ChatGPT into the browser’s DNA. Now, starting with a clean

new browser interface, conversation and web content live side by side. Users sign into Atlas with their ChatGPT

account, and in the same window they get both the usual web environment and direct, invariably-accessible

chat. The result is akin to making ChatGPT the “operating system” of web browsing ([1] openai.com) — every

page, new tab, or search can immediately be fed to ChatGPT without gluing together different services.

This report examines Atlas in detail. We set the stage by profiling the current state of the web search ecosystem

and ChatGPT’s role in it. We then dissect Atlas’s design and features. Next, we analyze why OpenAI sees a new

browser as essential (and profitable) rather than just improving plugins. We compare Atlas to legacy methods

and competing AI browsers. Crucially, we explore the fundamental question: When should a user rely on a

chatbot interface versus traditional point-and-click search? We answer this by looking at user tasks,

cognitive aspects, and data on user preferences.

Throughout, we rely on the latest credible sources: journalistic accounts (e.g. Reuters, AP) and industry

analysis, as well as academic studies so far. To support our claims, we use inline citations (e.g. ([4] apnews.com)

denotes line 4-7 of source [42]).

1. ChatGPT Atlas: Features and Capabilities
ChatGPT Atlas is first and foremost an AI-powered web browser: it provides the full functionality of a modern

browser (tabs, bookmarks, history, etc.) but with ChatGPT integrated at every level. According to OpenAI’s

announcement, Atlas is built on Chromium (the open-source core of Chrome) and is initially available on macOS

(with Windows, iOS, and Android versions coming soon) ([16] www.reuters.com) ([17] apnews.com). It supports

users at all subscription tiers (Free, Plus, Pro, Go) – even non-subscribers – though certain advanced features

(like agent mode) require a paid plan ([18] openai.com) ([19] www.techradar.com).

Conversational Interface and New Tab Experience

The centerpiece of Atlas is a conversational UI that sits alongside the usual browsing content. When a user

opens a new tab in Atlas, they see a familiar ChatGPT-like interface (Figure 1). The prompt line invites: “Ask a

question or enter a URL” ([20] openai.com). If the user types a question (in natural language), Atlas will

immediately produce an AI-driven answer which can include text, images, even audio or video, depending on the

query. If the user instead types or pastes a URL, Atlas behaves like a normal browser tab, loading that webpage

normally in the main window. A key menu lets the user toggle between different result views. For example,

beyond the chat response, dedicated “Search,” “Images,” “Videos,” and “News” tabs can display structured

search results aggregated by category ([20] openai.com).
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In other words, Atlas combines a search box and a chat box into one. Unlike traditional browsers where the

user must switch to a separate window or extension for ChatGPT, Atlas continually offers the conversational

assistant alongside whatever the user is doing. The official description emphasizes this: “with Atlas, ChatGPT

can come with you anywhere across the web — helping you in the window right where you are” ([1] openai.com).

Practically, this means that at any time, the user can ask ChatGPT to summarize the current page, find relevant

details on the web, or perform calculations or research using the context of what they’ve been viewing.

For example, if a user is reading an article on climate policy, they could highlight a portion of text and ask Atlas

to explain it, or click the “Ask ChatGPT” icon. If they are shopping for a laptop, they might tell Atlas “compare

this laptop to its competitor” while browsing retailer pages. All without leaving Safari/Chrome—instead it’s “the

same browser.”

Memory and Personalization

Atlas brings ChatGPT’s memory feature into the browser context. OpenAI points out that ChatGPT’s

conversational memory (the ability to recall past chats) is now applied to web browsing ([1] openai.com). If

enabled, Atlas records key details from websites a user visits. These “browser memories” mean that ChatGPT

can remember your research or interests across sessions. In the announcement, OpenAI gives a specific

example: it will recall tasks like “Len, a college student and early tester of ChatGPT Atlas, saw an AI-generated

summary of recent industry trends, so he could prepare for interviews” ([21] openai.com). By collecting such

details (bookmarked by user permission), Atlas can later suggest follow-up actions (e.g. “continue researching

holiday gifts based on products you’ve viewed”) ([22] openai.com).

User privacy remains a core concern, however. OpenAI stresses that browser memories are optional and fully

under user control ([22] openai.com). A new privacy panel lets users decide which sites Atlas may analyze and

remember. If the user clears their browsing history or toggles “incognito mode,” Atlas will forget related memory

content ([23] openai.com) ([24] openai.com). By default, Atlas does not use your browsing contents to train

OpenAI models ([25] openai.com). (However, users can opt in to allow their data to be fed back to improve

ChatGPT.) In any case, Atlas inherits standard browser privacy controls: bookmarks, cookies, and login status

are kept as usual.

Agent Mode: Task Automation

One of Atlas’s most talked-about features is Agent Mode. This extends ChatGPT from a passive assistant to an

active “agent” that can carry out multi-step tasks by itself. In Agent Mode, Atlas essentially gives ChatGPT a

“virtual computer” within its sandbox. The AI can navigate multiple webpages, fill out forms, log into (safe)

accounts, and pull data from sites – all to complete a goal the user describes ([26] www.linkedin.com) ([2]

www.techradar.com).

Concretely, OpenAI Social posts describe such usage. For instance, Atlassian’s press release on its Browser

Company acquisition notes that AI-powered browsers like Atlas are “capable of summarizing webpages and

executing user tasks” ([27] www.reuters.com). A LinkedIn blog by Steve Endacott (of Magpie Travel) emphasizes

travel planning as a prime use-case: in Agent Mode, ChatGPT could “browse the web, fill out forms, securely

prompt you to log into sites, run scripts, extract and analyze information, [and] generate editable files like PDF

travel itineraries” on your behalf ([26] www.linkedin.com). Similarly, TechRadar reports that Agent Mode can

handle “managing calendars, planning trips, creating presentations, making dinner reservations, [and even]

shopping comparisons,” essentially running user errands ([2] www.techradar.com). The user invokes an agent by

clicking an “Agent Mode” button and giving ChatGPT an instruction (e.g. “Plan a 5-day trip to Paris under

$1500” or “Buy me a new phone based on these preferences”). The AI then opens browser tabs, gathers

options, and either presents them for user selection or (with permission) completes forms to finalize selections

([2] www.techradar.com) ([26] www.linkedin.com).
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Agent Mode in Atlas is offered to paid subscribers (Pro, Plus, and Business accounts) as a preview,

acknowledging it is still evolving. OpenAI cautions that it may make errors on complex tasks and is continually

improving. Importantly, Atlas enforces safeguards: agents run in a sandboxed environment ([28] openai.com) ([29]

openai.com), and actions needing authentication (like purchases) require user confirmation. Parents can even

disable agent mode for child accounts ([30] openai.com).

User Interface and Workflow Enhancements

Outside of its AI capabilities, Atlas behaves like a modern Chromium browser in almost every respect. It has

tabbed browsing, bookmark syncing, and portable settings. Users can import bookmarks, passwords, and

history from Chrome/Safari at first launch ([31] openai.com). The “new tab” page is ChatGPT-centric (as

described above) but normal tabs look familiar. Multi-profile support and developer tools are on the roadmap

([32] openai.com).

Atlas also has built-in support for ChatGPT’s existing features. For instance, users can drag-and-drop images

or PDFs into a chat, using ChatGPT’s vision and file analysis capabilities, all within the browser. If a user

attaches an image, ChatGPT can “see” it and answer questions about it. This means Atlas naturally enables

multimodal chats (text, image, even audio) with any website open. For example, on an art site, the user can ask

ChatGPT to critique pieces; on a recipe page, they can have ChatGPT modify the recipe in real time.

In short, Atlas transforms every webpage into a conversation partner. As OpenAI puts it, “Instead of focusing on

static search boxes or URL bars, Atlas puts conversation at the center” ([33] www.openaiatlas.com). Users can

chat to explore (ask broad questions), research (gather facts), write (have ChatGPT help compose or edit text),

summarize (digest long articles), or even act (use agent tools). The browser’s integrated ChatGPT is “your ever-

present companion” on the web ([34] www.openaiatlas.com).

Comparison to Traditional Browsers

Atlas’s innovations become clearer when contrasted with a traditional browser (e.g. Chrome) plus a separate

search engine. Table 1 (below) highlights key differences between a ChatGPT-integrated browser like Atlas and

the classic search/browse model.

Aspect ChatGPT Atlas (Conversational UI) Traditional Search/Browser

Interaction Mode

Chat-style, natural language. User types questions

or commands as if talking to an assistant ([33]

www.openaiatlas.com).

Keyword or URL entry with mouse/key navigation.

Hybrid of search boxes and clicks.

Results Format

Direct answers, explanations, or actions generated

by AI. Summaries drawn from many sources appear

seamlessly ([8] www.mdpi.com).

Page of ranked links and snippets. User must

click to read actual content.

Context/Memory

Remembers chat history and previously browsed

pages (if enabled) so multi-step queries build on

earlier ones ([1] openai.com) ([35] openai.com).

Each search/query is typically stateless. Limited

context (browser tabs/history) with no AI memory.

Tasks &

Automation

Can automate complex tasks via Agent Mode: e.g.

bookings, data extraction, content creation ([2]

www.techradar.com) ([26] www.linkedin.com).

Manual point-and-click. No built-in automation

beyond bookmarks/extensions.

Information

Retrieval

AI generates synthesized responses. Good for quick

overviews or elaborations. May cite facts if asked

(Atlas has “ask ChatGPT” for page summaries).

Direct access to source material. Good for

verifying details, exploring varied perspectives.

User selects which site to trust.
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Aspect ChatGPT Atlas (Conversational UI) Traditional Search/Browser

Learning Curve
Very low - just conversational language needed. Can

clarify and re-ask easily ([8] www.mdpi.com).

Moderate - user crafts effective queries or sifts

menus. Interface has many controls (bookmarks,

tabs).

User Control

AI suggests queries or follow-ups (“What would you

like to do next?”) and may steer exploration ([35]

openai.com). But system often proposes results,

with some user oversight.

User has full manual control. Results are driven

by algorithm, not tailored dialogue.

Update

Frequency

Dynamically pulls latest info from web on demand

(Atlas uses live browsing). However, answers are

generated and may not show raw source URLs by

default.

Searches the continuously updated web index.

Results always linked to current content.

Bias/Trust

Some users find answers more neutral, but ChatGPT

may omit citations or hallucinate ([36]

www.niemanlab.org). Reliability depends on AI

correctness.

Transparency of sources. If used carefully, user

chooses reputable sources.

Use Cases Best

Suited

Explaining concepts, summarizing, drafting text,

planning (e.g. itineraries), brainstorming, Q&A with

clarification. Ideal when “dialogue speed” is valued.

Complex research requiring examination of

multiple sources, data tables, visual browsing

(maps, images), specialized site tools. Good

when negotiating precise details.

Table 1: Comparison of ChatGPT-style browsing (Atlas) with traditional keyword-based search and browsing.

ChatGPT Atlas emphasizes natural language interaction, synthesis, and AI-powered automation ([8]

www.mdpi.com) ([2] www.techradar.com).

As Table 1 suggests, Atlas and traditional browsing excel at different aspects. Chat interfaces like Atlas shine

when the user wants an immediate, narrative answer or to delegate tasks. For example, a user can say “Explain

the core concept of quantum computing” and get a coherent paragraph or simplify it step by step ([8]

www.mdpi.com). Traditional search, on the other hand, excels when the user wants to verify details through

primary sources or explore items visually (e.g. shopping for clothes requires seeing pictures, reading reviews,

and comparing dozens of products across sites).

Indeed, research supports these distinctions. A 2024 study on product search found consumers are more likely

to trust traditional search engines over AI assistants in purchase contexts ([13] www.mdpi.com) – partly because

search engines link directly to vendors and reviews. However, the same study noted that given unbiased

information, participants regarded chatbot responses as less biased than typical search results ([14]

www.mdpi.com). This reflects that ChatGPT can aggregate and distill information (potentially smoothing out

marketing spin), whereas search engines may inadvertently bias results by ranking (e.g. SEO-prioritized sites).

In practice, ChatGPT Atlas does not entirely replace the need for clicks. When the user needs to drill into data

– say, look at a table of scientific measurements or read multiple perspectives on an issue – they may still scroll,

scan, and click. Atlas’s chat can be a first pass to understand “what to look for,” but a careful user may then

jump into individual sites. In fact, Atlas’s design allows that: one can easily switch from the chat answer to the

normal “Search” tab of links, or open multiple chat threads in separate tabs.

The ultimate goal is to offer both modes fluidly. Sam Altman has said that since tabs, browser innovation had

stagnated, and now AI provides a chance to break the mold ([3] www.openaiatlas.com). Atlas exemplifies this by

merging strengths: as OpenAI proclaims, “Atlas is the browser with ChatGPT built in” – combining search,

navigation, and conversation in a single environment ([37] www.openaiatlas.com).
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2. Why a New Browser? Rationale and Goals
OpenAI’s entry into the browser market is a strategic evolution, not a simple experiment. With ChatGPT’s

immense user base (hundreds of millions actively using it weekly ([38] www.mdpi.com) ([6] www.reuters.com)) but

still operating at a loss ([39] apnews.com), OpenAI is under pressure to find sustainable revenue. Integrating

ChatGPT into a browser serves multiple long-term objectives:

Strengthening Market Position vs. Google: By embedding ChatGPT into browsing itself, OpenAI directly challenges

Google’s chrome/search monopoly. Atlas’s launch is explicitly framed as a “latest challenge to Google Chrome’s market

dominance” ([6] www.reuters.com). Even if Atlas’s market share starts small, it positions OpenAI as a search contender.

Google is not unaware: the Reuters report notes that this move “puts pressure on Google,” which has responded by baking

its own Gemini AI into Chrome ([40] www.reuters.com). If ChatGPT can attract a significant fraction of web users away from

Chrome, that threatens Google’s core ad business (hence the line about siphoning ad revenue ([5] www.reuters.com)).

Capitalizing on Browsing Data and Ads: A browser is a data-collection juggernaut. Every page visited, every search query

is potential insight. While OpenAI is (for now) non-profit, the Atlas product can gather usage metrics to improve its models

or to target ads. Reuters points out that if OpenAI chooses to sell ads in Atlas, it could “siphon advertising revenue” from

Google ([5] www.reuters.com). Advertising integration seems likely; Atlas gives OpenAI a direct channel to tie monetization

to both web traffic and its AI services. The developer roadmaps (multi-profile, SDK for apps ([32] openai.com)) hint at
building an ecosystem where third parties could advertise or interlink their content.

Data Control and Long-Term Learning: By controlling the browser, OpenAI gains a privileged “view” of user activity (if

opted in). The browser memories and chat transcripts (when training is enabled) effectively create a continuous feedback

loop for improving ChatGPT. Even though default policy is not to use browsing for training ([25] openai.com), the option
exists. Over time, OpenAI can gather real-world task data on how people search, write, and interact. This trove of

anonymized behavior data will be invaluable for refining AI models and onboarding new features. A competing platform like

Google can see some traffic with decoupled analytics, but ChatGPT Atlas can potentially see everything, including how a

user reacts to AI suggestions.

Differentiated User Experience: Traditional browsers have been relatively static for years. OpenAI’s tagline of Atlas

suggests it “revolutionizes how we use the Internet” (even to “rethink a browser”) ([37] www.openaiatlas.com) ([4]

apnews.com). By owning the UI, OpenAI can innovate freely. For example, they can redesign how search results are

presented (the new-tab combined view), integrate multi-modal chats, and gradually shift the UI as needed. Without their

own browser, implementing such changes would require cooperation from other vendors.

Meeting the Next Wave of User Expectations: Many users – especially younger demographics – are already shifting

toward conversational search ([12] apnews.com). Interviews and surveys (e.g. AP News, user studies) indicate that people

enjoy the convenience of asking natural questions. If ChatGPT proves its worth as an adviser, more users may come to

expect AI assistants in every product. By embedding wisely now, OpenAI positions itself to define that user experience

standard. One analysis even suggests that older search habits may change: “imagine asking Google about a health condition

and receiving a list vs. a ChatGPT delivering personalized treatment options” ([41] callin.io). Atlas preempts that paradigm
shift by saying, “Let’s just make ChatGPT the browser.”

Expanding the ChatGPT Ecosystem: OpenAI has shown interest in turning ChatGPT into a platform (e.g. plugins, mini-

apps). A browser provides a universal “host” for those plugins. Third-party apps or services can be surfaced in the Atlas

environment (perhaps akin to extensions or embedded widgets). In fact, OpenAI’s announcement hints at developer tools

and SDKs for Atlas ([32] openai.com) (e.g. letting website owners add ARIA tags so ChatGPT agents can better interact with

their pages). This could spur an economy of Atlas-compatible software and in-turn lock users further into ChatGPT’s world.

Competition and First-Mover Advantage: As noted in recent coverage, many companies are racing toward “AI browsers.”

Perplexity (research engine) launched Comet, Opera released Neon, and even niche players (Brave, Arc/Dia) announced AI

upgrades ([16] www.reuters.com) ([42] www.outlookbusiness.com). Sometimes, even large corporations are acquiring

these startups (Atlassian’s $610M buy-out of Arc’s developers ([27] www.reuters.com)) to secure AI browser talent. By

being an incumbent AI leader and launching Atlas, OpenAI both stakes its claim in this field and forces others to respond (as

Google did). Being “first” to market with well-known brand recognition could yield significant adoption.
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In summary, OpenAI’s long-term goal with Atlas likely encompasses both user experience innovation and

business strategy. On one hand, Atlas moves ChatGPT toward its aspirational vision of high-level agentic

assistance — “delegate the routine and stay focused on what matters most” ([7] openai.com). On the other hand,

it cements ChatGPT’s role as a gateway to information, putting OpenAI in the driving seat of future search and

data flows.

3. Industry Context: Competition and Responses
Atlas’s introduction cannot be viewed in isolation. It is part of a broader AI browser war and an evolving search

landscape. Other companies have also launched AI-enhanced browsers:

Perplexity’s Comet: In mid-2025, Perplexity (known for its AI Q&A engine) released Comet, an AI-driven

browser built on Chromium ([43] www.techradar.com). Comet offered many chat-browser features (AI sidebar

summarizations, integrated search, etc.) to paying users. By October 2025, Perplexity made Comet free for

all ([43] www.techradar.com), presumably to grow its user base. Comet even boasts a continuous

“background assistant” that can run AI tasks autonomously in hope of shifting users toward conversational

web interaction ([44] www.techradar.com). A key goal was to ‘shift user behavior — from traditional web

navigation to a more conversational and task-driven interface’ ([45] www.techradar.com).

However, Comet has faced challenges: security audits by Brave and Guardio in late 2025 found critical

vulnerabilities (e.g. ways for websites to inject malicious code) ([46] www.tomshardware.com). Comet’s aggressive

trust in AI-sandboxing raised concerns, as outlined in Time and other reports. These issues highlight the

technical risks of quickly building AI browsers.

Opera’s Neon and Neon’s pricing model: Opera Software launched an AI browser called Neon in September 2025 ([47]

www.reuters.com). Built from the ground up for “agentic” browsing, Neon emphasized automation features. However, it

struggled to achieve the ubiquity of Chrome. Some reviews note Opera is charging a premium ($20/month for AI features)

reflecting the nascent market ([48] www.tomsguide.com). This hints that consumers aren’t yet convinced to pay heavily for

AI-specific browsers.

Brave Browser: The privacy-focused Brave released an AI chatbot and summarizer in its browser, aiming to combine its ad-

free ethos with AI. Brave, traditionally an underdog, is trying to integrate simple AI features without becoming an ad

platform. (Notably, Brave Audit on Comet highlights that security in AI browsers is a competitive battleground.)

The Browser Company (Arc/Dia): New York’s The Browser Company developed Arc (a Mac browser) and most recently Dia

— both with AI elements. Tech news reported Atlassian’s acquisition of this startup in Sept. 2025 ([27] www.reuters.com).
Dia is being positioned as a “work browser”, focusing on productivity with AI summarization and code execution. Atlassian’s

move signals that even enterprise software makers see browsers as next-gen platforms for AI and SaaS integration (e.g.

optimizing workflow tools). OpenAI likely sees this as complementary, since it suggests a general industry pivot.

Microsoft Edge: Microsoft continues folding Copilot (its AI assistant) into Edge. While not a new Apple release, it

underscores that tech giants are turning the browser into an “AI companion.” On the search side, Microsoft’s Bing uses

ChatGPT models to answer queries in a conversational overlay. These moves have been incremental, but they represent a

continuous pressure on Google to innovate (as seen by Google’s announcements ([9] www.reuters.com) ([49] as.com)).

Google’s Reaction: Google — who still commands ~90% of mobile search traffic and ~70% of desktop ([5]

www.reuters.com) — faces a threat from these AI engines. Google has publicly downplayed ChatGPT (claiming on

multiple occasions that Web search hasn’t lost significant share), but its actions speak loudly. By August 2025,

Reuters reported Google’s $75 billion annual AI investment and noted Google adding conversational features (AI

Modes) to search, acknowledging competitive pressure ([9] www.reuters.com). Google I/O 2025 showcased new

Gemini 2.0-powered search capabilities specifically to keep users engaged ([9] www.reuters.com). Google’s court

battles (including one raising the point that search partnerships must remain competitive) also touch on this

transformation ([5] www.reuters.com).

IntuitionLabs - AI Software for Pharma & Biotech ChatGPT Atlas: An In-Depth Look at OpenAI's AI Browser

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 9 of 19

https://openai.com/index/introducing-chatgpt-atlas/#:~:text=This%20launch%20marks%20a%20step,focused%20on%20what%20matters%20most
https://www.techradar.com/ai-platforms-assistants/i-just-tried-the-comet-browser-from-perplexity-and-i-cant-believe-its-free-now#:~:text=Perplexity%20has%20made%20its%20AI,side%20panel%20on%20every%20site
https://www.techradar.com/ai-platforms-assistants/i-just-tried-the-comet-browser-from-perplexity-and-i-cant-believe-its-free-now#:~:text=Perplexity%20has%20made%20its%20AI,side%20panel%20on%20every%20site
https://www.techradar.com/ai-platforms-assistants/i-just-tried-the-comet-browser-from-perplexity-and-i-cant-believe-its-free-now#:~:text=the%20prior%20%24200%2Fmonth%20cost%20for,side%20panel%20on%20every%20site
https://www.techradar.com/ai-platforms-assistants/i-just-tried-the-comet-browser-from-perplexity-and-i-cant-believe-its-free-now#:~:text=Though%20many%20features%20are%20now,driven%20interaction%20with%20the%20browser
https://www.tomshardware.com/tech-industry/cyber-security/perplexitys-ai-powered-comet-browser-leaves-users-vulnerable-to-phishing-scams-and-malicious-code-injection-brave-and-guardios-security-audits-call-out-paid-ai-browser#:~:text=audits%20call%20out%20paid%20AI,Brave%20found%20that%20Comet%20can
https://www.reuters.com/technology/opera-launches-neon-ai-browser-join-agentic-web-browsing-race-2025-09-30/#:~:text=2025,to%20turn%20browsers%20into%20productivity
https://www.reuters.com/technology/opera-launches-neon-ai-browser-join-agentic-web-browsing-race-2025-09-30/#:~:text=2025,to%20turn%20browsers%20into%20productivity
https://www.tomsguide.com/computing/browsers/opera-neon-wants-usd20-a-month-to-replace-google-chrome-is-it-worth-it#:~:text=Opera%20Neon%2C%20a%20new%20web,coding%20task%20handling%2C%20intelligent%20tab
https://www.reuters.com/business/atlassian-bets-ai-browsers-with-610-million-deal-browser-company-2025-09-04/#:~:text=Atlassian%20announced%20a%20%24610%20million,December%202025%2C%20pending%20regulatory%20approval
https://www.reuters.com/business/google-unveil-ai-upgrades-io-conference-amid-search-challenges-2025-05-20/#:~:text=At%20its%20annual%20I%2FO%20developer,generate%20more%20intelligent%2C%20contextual%20responses
https://as.com/meristation/betech/chatgpt-atlas-es-real-asi-es-el-nuevo-navegador-con-el-que-openai-quiere-conquistar-el-mercado-f202510-n/#:~:text=2025,para%20usuarios%20que%20no%20est%C3%A1n
https://www.reuters.com/technology/openai-unveils-ai-browser-atlas-2025-10-21/#:~:text=Despite%20Chrome%27s%2071.9,Tech%20ramps%20up%20AI%20investments
https://www.reuters.com/technology/openai-unveils-ai-browser-atlas-2025-10-21/#:~:text=Despite%20Chrome%27s%2071.9,Tech%20ramps%20up%20AI%20investments
https://www.reuters.com/business/google-unveil-ai-upgrades-io-conference-amid-search-challenges-2025-05-20/#:~:text=At%20its%20annual%20I%2FO%20developer,generate%20more%20intelligent%2C%20contextual%20responses
https://www.reuters.com/business/google-unveil-ai-upgrades-io-conference-amid-search-challenges-2025-05-20/#:~:text=At%20its%20annual%20I%2FO%20developer,generate%20more%20intelligent%2C%20contextual%20responses
https://www.reuters.com/technology/openai-unveils-ai-browser-atlas-2025-10-21/#:~:text=Despite%20Chrome%27s%2071.9,Tech%20ramps%20up%20AI%20investments
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-atlas-an-in-depth-look-at-openai-s-ai-browser.pdf
https://intuitionlabs.ai/articles/chatgpt-atlas-openai-browser?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-atlas-an-in-depth-look-at-openai-s-ai-browser.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=chatgpt-atlas-an-in-depth-look-at-openai-s-ai-browser.pdf


Overall, the industry perspective is that the browser itself has become a battleground. As one analyst put it,

“the humble browser is the medium capturing the attention of all the new-age AI companies” ([42]

www.outlookbusiness.com). With increasingly capable LLMs, pundits argue it is “a no-brainer” to use the browser

as a one-stop AI interface ([42] www.outlookbusiness.com). This shift drives the competition Atlas is entering: it is

now tit-for-tat AI enhancements among tech companies, with Google’s Chrome, Microsoft’s Edge, Apple’s Safari

(rumored to be exploring AI features), and standalone challengers all vying for user attention. As of late 2025,

Chrome still dominates (71.9% share ([5] www.reuters.com)), but AI could erode that if users find sufficient utility

in new features.

Implications for Web Ecosystem: This arms race has sparked concerns. News publishers and content creators

worry that if browsers (like Atlas) summarize pages instead of sending users to sites, it could damage web

traffic and advertising revenue ([50] apnews.com). AP News highlighted that Atlas might exacerbate fears about

informing models without paying publishers, potentially intensifying ongoing copyright debates ([50]

apnews.com). Indeed, lawsuits (e.g. against OpenAI for training on licensed articles) and licensing deals are

already in play. If Atlas becomes widespread, its approach to displaying or summarizing third-party content

could reshape the entire content economy.

Security is another consideration. As noted with Comet, AI browsers that allow complex actions could be

vulnerable to new attack vectors (malicious prompts, website manipulations, data leaks). OpenAI is aware,

having inserted safeguards in Atlas’s agent mode (it monitors agent activities and patches vulnerabilities ([29]

openai.com)). Trust and reliability are paramount. User trust in ChatGPT has been a subject of study; incidents

like ChatGPT “hallucinating” fake links underline that chat answers can be wrong ([36] www.niemanlab.org). Atlas

will need to build trust that its answers or actions are accurate. The inclusion of traditional search tabs (so users

can verify) and the option to reveal ChatGPT’s reasoning may be crucial design elements.

In summary, Atlas launches into a crowded and rapidly changing environment. Its success depends not only on

OpenAI’s technology but also on how it navigates these industry-wide issues: competition with Google and

others, user trust, publisher relationships, and data privacy.

4. Chatbot vs Traditional Browsing: When to Use

Which
A central question arises from ChatGPT Atlas’s design: “When does it make sense to use a chatbot interface

versus a traditional browser (mouse-driven) interface?” In other words, which user goals and contexts favor

conversation with ChatGPT, and which rely on classic clicking and scrolling? We address this by examining

psychological, practical, and task-based factors.

Psychological and Usability Factors

Familiarity and Trust

Studies suggest that familiarity biases users toward traditional search for certain tasks. The MDPI consumer

study found participants “prefer search engines over AI chatbots” for product information searches, largely due

to habit and trust in known systems ([13] www.mdpi.com). If someone has always used Google to compare cell

phones, they may feel more comfortable doing so, even if ChatGPT could summarize the options. Search

engines are perceived as “the way it’s always done,” and people worry chatbots might omit important details or

make mistakes.
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Conversely, users who already trust ChatGPT (sometimes more tech-savvy or younger users) may gravitate to

chat. The same MDPI study noted that a good relationship with a chatbot (through repeated positive

experiences) could overcome initial unfamiliarity ([51] www.mdpi.com). Indeed, AP News reports that usage of AI

tools is rapidly growing “especially among younger demographics” ([12] apnews.com). This could reflect younger

users being more open to conversation interfaces. However, even they may verify information via clicks, so the

ideal approach can be hybrid.

Cognitive Load and Interaction Styles

Conversational interfaces reduce certain cognitive burdens. A user can compose a question in their own words

without refining search queries. If the question is complex or multi-part, ChatGPT can clarify interactively. This

lowers entry barrier compared to Boolean or multi-keyword queries. In fact, one analysis notes that using

ChatGPT for searches can “eliminate the need for careful query syntax” ([8] www.mdpi.com). The user can simply

ask follow-up questions (e.g. “what about X?”) without opening new search boxes.

On the other hand, the traditional interface may reduce cognitive load in other ways. A user can visually scan

results and pages, making judgments about relevance at a glance. In a chat, the user relies entirely on AI

summarization and might miss context unless they click through. For complex fact-checking or exploring

different viewpoints, scrolling through multiple sources may actually be clearer than parsing one AI-generated

answer.

User interface design also plays a role. Some tasks involve non-textual data (charts, images, maps). For

example, if one is looking at real estate prices or climate data trends, the interactive graphs and maps in a

browser are essential. While ChatGPT can describe graphs (with Vision capabilities) or turn numbers into text, it

cannot replicate the ease of zooming/panning a map. Thus visually rich or spatial tasks favor the

browser/mouse approach.

Task Flow and Productivity

ChatGPT (especially Atlas with agent mode) can streamline multi-step processes. For instance, planning a trip

might involve searching flights, hotels, local attractions, and then booking. In a traditional workflow, a user

manually goes to each site, pulls up results, compares manually, etc. With a chatbot agent, one could instruct:

“Find me a round-trip flight to NY next weekend under $300, book a rental car, and suggest a hotel” ([2]

www.techradar.com). The AI could theoretically handle each of these sub-tasks sequentially, pausing for user

approval. This is classic “delegation” — convenient and time-saving if it works.

However, delegation carries risk: the AI might choose unwanted options, overspend budget, or misunderstand.

Users often want to retain control over financial decisions. So in practice, one might use ChatGPT for the

brainstorming/planning phase (where to fly, stay, visit) but then switch to the traditional interface to make

final bookings with full visibility of options. This hybrid approach can yield efficiency with safety.

In contrast, quick look-ups or straightforward queries may favor chat completely. For example, asking “What is

the population of Japan?” or “How do I tie a bow tie?” could be faster via ChatGPT’s answer than scanning

through search results. If a user’s goal is purely informational and the answer is well within the AI’s knowledge,

the chat wins.

Summary of When to Use ChatGPT vs Browser

Use ChatGPT/Atlas when:

You want a concise explanation or summary that aggregates across sources (e.g. “Summarize the key points of this article”).
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The query is open-ended, creative, or combines multiple steps (e.g. drafting email, generating code snippets, brainstorming

ideas, outlining a project).

You prefer natural language interaction and iterative clarification (e.g. complex homework question, step-by-step guidance).

You need to multitask or automate a sequence of actions (agent mode: planning, shopping lists, scheduling).

You seek personalized insights or synthesis (e.g. “Compare options X vs Y given my constraints…”).

You want to paste or attach content (text, images, PDFs) and have the AI process it directly.

Use Traditional browser/search when:

You need to browse images, maps, products, or interact with visual content (shopping, design inspiration, location planning).

You require access to the actual source pages (to cite sources, read detailed context, or verify facts and figures).

Your task involves specialized site functionality (e.g. booking through a site that requires specific navigations, using SaaS

tools).

You suspect the answer could be biased or incomplete and prefer reading multiple perspectives yourself.

The query depends heavily on up-to-the-minute data (e.g. live stock prices, latest breaking news). (Atlas can fetch live data,

but for critical updates users might double-check official sources.)

You feel uneasy trusting an AI with personal/business decisions and want full transparency.

These general guidelines echo findings in research. The MDPI study explicitly tested “product evaluation” tasks

and found that while chatbots were rated as less biased ([14] www.mdpi.com), participants still preferred search

due to familiarity ([13] www.mdpi.com). This suggests a complementary approach: use chat for the first cut and

search for confirmation.

Case Studies and Examples

To illustrate these ideas, consider two hypothetical real-world scenarios:

Case Study 1: Academic Researcher

Dr. Lee is preparing a literature review on gene editing ethics. She needs both broad overviews and specific references.

Step 1: She asks ChatGPT (Atlas) a general question: “What are the main ethical concerns around CRISPR gene editing?”

ChatGPT quickly provides a coherent summary (e.g. off-target effects, consent issues, equity) ([8] www.mdpi.com). This
saves her time in initial synthesis. Next, she asks follow-ups: “Find recent papers on misuses of gene editing.” Here,

ChartGPT opens a search tab with links to relevant articles (or could use browser mode to search PubMed). Dr. Lee then

clicks through to read key papers for detail. In this workflow, ChatGPT helped outline the topic and guided the search, but

traditional browsing was essential to gather evidence and read full text. Had ChatGPT tried to do everything in text, it might

have missed nuances that primary sources reveal.

Case Study 2: Vacation Planning

Sam and Alex want to plan a road trip along the California coast. They say to ChatGPT Atlas: “Help me plan a 5-day driving

route along the Pacific Coast Highway, including places to stay and sights to see. I have $2000 budget.” Atlas’s agent mode

springs into action. It looks up driving routes, suggests daily breaks (e.g. Big Sur, Monterey), checks hotel availability in key

towns, and even reads travel blogs for tips. The AI compiles an itinerary, maybe even a downloadable Google Travel PDF.

Sam and Alex review the plan. Then they use the normal browser interface to book one of the hotels through Kayak (clicking

to compare prices on actual booking sites) and buy a time-frame itinerary guide. After the low-level details (dates, names)

are fixed via mouse/keyboard, they give the rest of the trip to the agent to finalize, saving them hours of mundane work.

In both cases, ChatGPT simplified the complex part of the task (conceptual summary, initial route), while

human-guided browsing handled the specifics and verifications. This hybrid case study approach matches what
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analysts expect: new AI tools will complement rather than fully replace traditional web interactions in the near

term.

5. Data Analysis and Trends
To ground our analysis in data, we now summarize key statistics and study findings related to chatbots, web

browsing, and user preferences. Wherever possible, we use recent figures (as of late 2025):

ChatGPT User Base: OpenAI reported 400 million weekly active ChatGPT users in February 2025, up 33% from December

2024 ([38] www.mdpi.com). By October 2025, news outlets estimate this number has doubled to roughly 800 million weekly

users ([6] www.reuters.com). This places ChatGPT among the most-used consumer apps globally. ChatGPT’s penetration

has been especially high among younger internet users (e.g. college-age and Millennials). One industry report cites that

countries like Singapore and UAE are leading in AI usage, with some governments even offering free access (e.g. the UAE’s

promotion of ChatGPT Plus) ([52] www.tomshardware.com).

Growth Rate: The Tom’s Hardware article makes a striking point: AI adoption is growing faster than the early Internet ([53]

www.tomshardware.com). ChatGPT reached almost 800 million users in just three years (2022–2025) – a pace

outstripping the web’s initial ascent. The FT-derived report even notes that while 2024 usage was more work-oriented, by

2025 the majority of ChatGPT interactions are personal (73% personal vs 27% work-related) ([54]

www.tomshardware.com). This is a reversal from earlier years and indicates that for many, AI is now part of daily life

(question-asking, planning, entertainment).

AI Browsing Tools Usage: Specific numbers for Atlas are not yet public, but adjacent data is telling. By mid-2025, 33% of

U.S. internet users had tried AI-powered search or assistant features ([12] apnews.com). Among younger demographics

(Gen Z), adoption rates are likely much higher. The AP News cited that AI search/tool usage continues to grow “especially

among younger demographics” ([12] apnews.com). A separate report (TechLearning) ranked overall chatbot usage by

educators: ChatGPT held about 48% market share with 46.6 billion visits (Aug 2024–July 2025) ([55]

www.techlearning.com). These figures suggest that integrated AI tools like Atlas should find a receptive audience in

education and enterprise, not just casual consumer use.

Browser Market Shares: Chrome remains dominant at ~71.9% worldwide as of Sept 2025 ([5] www.reuters.com). Safari is
the distant second, followed by Edge and others. No competitor, including AI browsers like Brave or Opera Neon, has yet

broken 1%. Atlas’s success will thus be judged partly by how much of Chrome’s share it can peel away. If Atlas attracts just a

few percent of global users, that still means tens of millions of downloads, a significant base for generating revenue.

Search vs Chat Performance: Comparative studies are emerging. The SSRN paper “ChatGPT vs Google” (DL/UX study,

2023) and MDPI’s study (2024) both indicate trade-offs. A preliminary result cited by industry op-eds is that ChatGPT

answers may be helpful for simpler queries but falter on highly specific or very current questions (where search excels). The

MDPI study reported that for product decisions, consumers rated search engines as more useful overall due to their trust

and familiarity ([13] www.mdpi.com), though they did praise chat for potentially less bias. Another group at a university

tested health queries and found ChatGPT sometimes omitted nuance that search engine experts provided. (Full results of

such studies are forthcoming in academic journals in 2026.)

Website Traffic Impact: Early data (from mid-2024) suggests that AI answer bots do reduce click-through to websites.

Nieman Lab found ChatGPT’s browsing plugin often gave answers without linking readers to full articles ([36]

www.niemanlab.org). More recently, Google reported a notable drop in search referrals from mobile devices (where

generative answers appeared) for certain news publishers. While OpenAI disclaimers say Atlas will not train on your browsing

content by default ([25] openai.com), the summarization feature could reduce site visits. Web analytics firms are already

watching Atlas and Comet for their effect on publisher traffic in late 2025.

User Surveys: Preliminary polling (for example, a 2025 Pew survey) suggests a split: about half of internet users are excited

about using AI chat for search/advice, while the other half are wary of potential misinformation. Interestingly, trust in AI

answers correlates with age: younger users trust it more (in line with AP’s demographic note ([12] apnews.com)).
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These data points underscore the dual nature of Atlas: it could super-serve a heavy user base, but it will also

reshape how that base interacts with information online. The growth curves and user preferences suggest that

offering a chat interface has merit, but success hinges on satisfying users’ need for accuracy and control.

6. Implications and Future Directions
Atlas’s emergence has several long-term implications for OpenAI, users, and the internet at large. We discuss

these from technological, societal, and business perspectives.

Toward an “Agentic Web”: In their official vision, OpenAI paints Atlas as a milestone in a future “agentic” web, where AI

assistants handle routine tasks so users can focus on higher-level goals ([7] openai.com). If this vision materializes, the
very nature of web usage could shift: new websites would need to cater not only to human clicks but to AI agents parsing

their content. The blog suggests adding ARIA tags or other markup so that ChatGPT agents can “work with” websites more

effectively ([32] openai.com). Over time, we may see a new ecosystem of “AI-friendly” websites (analogous to how sites

optimize for search engines today). This could change web design and SEO practices dramatically.

Privacy and Data Use: Atlas raises questions about data privacy. Officially, browsing content is not used for training unless

the user opts in ([25] openai.com). However, even without training, OpenAI will see (and temporarily store) browsing

histories and chats. Safeguarding this data is essential, and OpenAI emphasizes safety and encryption ([29] openai.com).
Nevertheless, one must consider whether ChatGPT “knows too much” about individuals’ web habits. Enterprises might

appreciate the integration for studying employee workflows, but privacy advocates will scrutinize data retention policies.

Future research might emerge on privacy expectations: do users want a digital assistant that remembers personal browsing

patterns?

Impact on Publishers and Content Strategy: As mentioned, content creators may see less traffic from sites like Atlas that

prioritize AI answers. They may respond by gating content, requiring logins, or partnering with AI firms. Interestingly, some

news outlets (like The New York Times) have already signed licensing deals with AI companies in exchange for safe

integration of their content. Atlas could accelerate such agreements, or spur new ones. If Atlas uses web content (even if

not for training) to answer queries, news sites might require payment for query rights. OpenAI’s strategy will be telling: will

Atlas include subscription waves or redirect revenue back to content owners? This is a major open issue with broad industry

attention.

Monetization and Business Model: OpenAI has not explicitly announced Atlas’s business model. Potential revenue streams

include advertising (as noted), paid premium features (agent mode is one), or partnerships (like having Atlas promote certain

services). The Reuters article speculates about advertising ([5] www.reuters.com). In the future, we might see targeted ads

embedded in Atlas’s search tabs or banner placements. There’s also the possibility of “ChatGPT answers” that are

sponsored in some way (though that would risk trust). For enterprise customers, Atlas could be offered as a managed

service (for knowledge management).

Development of AI Regulation and Policy: With a big new player like Atlas, regulators will pay attention. Already, antitrust

concerns swirl around search dominance and Big Tech. If OpenAI captures meaningful browser share, it might face scrutiny

analogous to Google and Microsoft. Additionally, liability concerns could arise: if someone misuses Agent Mode to commit

fraud, who is responsible? OpenAI will have to navigate emerging laws on AI safety, content responsibility, and competition.

Its own statements on safety (monitoring agents, requiring permissions) suggest early thinking in this area ([29]

openai.com) ([2] www.techradar.com).

Technological Trajectory: Atlas is likely just the start. Future versions could incorporate (or spark) multimodal immersion:

imagine a VR browser experience where ChatGPT is an avatar guide. OpenAI hints at frequent updates and a roadmap

including multi-profile and developer tools ([32] openai.com). Given the pace of AI, we may see features like real-time

translation of all pages, or instant semantic restructuring of any site. Another frontier is integration with other OpenAI

products (e.g. Code Interpreter), making Atlas a hub for computation and analysis on web data.

Tool Ecosystem and Apps: If Atlas includes an app/extensions store (as implied), this could transform how web utilities

work. For example, a weather app extension could automatically feed data into ChatGPT, or an academic reference tool

might let ChatGPT cite properly. We might see “ChatGPT Atlas apps” that plug in like smartphone apps but for the web. This

is analogous to how mobile evolved with App Stores; a similar platform might emerge within Atlas.
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Human-AI Interaction Research: Academics will study how users adapt to Atlas. Questions include: Does it improve

productivity or harm learning? Do people over-rely on AI and lose certain skills (e.g. critical thinking)? Early studies (MIT,

Stanford etc.) have already looked at how over-reliance on ChatGPT can reduce reasoning skills ([56]

www.tomshardware.com). Atlas will provide fertile ground for HCI research: e.g. eye-tracking could reveal whether users

focus on chat or page. Likely, we’ll see guidelines on “best practices” for conversational browsing emerge, just as web didn’t

have them at first.

7. Conclusion
ChatGPT Atlas represents a significant milestone in the integration of conversational AI with everyday web use.

By making ChatGPT a built-in part of the browsing interface, OpenAI is not merely debuting a new feature — it is

staking out a vision for the future of the Internet (and of search itself). As Sam Altman has suggested, this is “a

rare chance to rethink the browser experience” ([4] apnews.com), and a chance they have seized by reimagining

how we interact with information, tasks, and each other online.

Our analysis has shown that this move responds directly to the broad trends in user behavior and technology.

When a majority of web interactions can be framed as questions and tasks suited for AI assistance, the old

sharp line between “typing keywords and clicking links” is blurring. Atlas leverages this shift by giving users the

convenience of chat for many queries, alongside the familiar power of conventional browsing when needed ([8]

www.mdpi.com) ([20] openai.com).

However, the transition will not be without friction. The very strengths of ChatGPT (conversational answers,

multitasking) come with risks (hallucinations, lack of source transparency) ([13] www.mdpi.com) ([36]

www.niemanlab.org). Traditional search is deeply trusted and entrenched, as evidenced by persistent user

preferences and Chrome’s overwhelming market share ([5] www.reuters.com) ([13] www.mdpi.com). OpenAI must

not only innovate the interface but also earn user trust (through accuracy, privacy assurances, and control).

Early safeguards in Atlas (privacy toggles, permissioned agent actions) and clear data policies are steps in this

direction ([25] openai.com) ([29] openai.com).

In the long term, Atlas could be transformative. If its promise of an “agentic” browsing experience is realized, we

may witness new patterns of internet use. Researchers will watch keenly: will users delegate rote tasks fully to

AI, or will hybrid approaches (chat for preliminaries, clicks for execution) dominate? How will content producers

adapt? Will new AI-mediated regulatory frameworks emerge? The answers will unfold over years of adoption and

iteration.

For now, the launch of ChatGPT Atlas signifies that OpenAI is betting heavily on conversational intelligence

reshaping the web. Whether users ultimately prefer a chatbot vs a mouse depends on the situation – but Atlas at

least offers the freedom to choose the best of both worlds.

Sources: This report has drawn on the latest news and research. Key references include official OpenAI

announcements ([1] openai.com) ([25] openai.com), news articles from Reuters and AP ([6] www.reuters.com) ([4]

apnews.com), and academic studies of user behavior ([8] www.mdpi.com) ([13] www.mdpi.com). Extensive inline

citations indicate the supporting lines for each claim.
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IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US

market in custom AI software development and pharma implementations with proven results across public

biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance

expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software

development, multiple successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and

ERP systems with advanced analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI

infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,

automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field

force applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and

automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom

data visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and

implementation guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no

representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or

availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives

be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or

damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated

content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information

before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of

their respective owners. All company, product, and service names used in this document are for identification purposes

only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and

biotech companies. As the premier US-based AI software development company for drug development and

commercialization, we deliver cutting-edge custom AI applications, private LLM infrastructure, document processing

systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI

expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San

Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,

please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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