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Executive Summary

Artificial intelligence agents — Al systems capable of autonomous action and decision-making — are poised to
revolutionize business-to-business (B2B) productivity as of early 2026. Recent advances in large language models
(LLMs) and related technologies have given rise to Al agents that can not only converse with humans, but also execute
multi-step tasks, integrate with enterprise software, and make context-aware decisions with minimal human supervision.
This report provides an in-depth analysis of the current state and future trajectory of Al agents for B2B productivity, with a
focus on Anthropic’s perspective, vision, engineering approaches, and solutions. It draws on extensive research findings,
industry surveys, case studies, and expert opinions to present a comprehensive outlook, backed by data and real-world
examples.

Key Findings: By 2025, virtually all large enterprises had begun investing in Al, though few consider themselves fully
mature in deployment [https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-
workplace-empowering-people-to-unlock-ais-full-potential-at-work]. The long-term economic potential of Al in the
enterprise is enormous — McKinsey estimates up to $4.4 trillion in added annual productivity could eventually be
unlocked by Al use cases in corporate environments [https://www.mckinsey.com/capabilities/mckinsey-digital/our-
insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work]. In the near term,
however, many firms remain in pilot phases and are grappling with integration challenges and uncertainty about return on
investment. Nevertheless, momentum is accelerating: surveys in late 2024 found around 30% of businesses had
generative Al in production (up from 18% a year prior) and roughly 70% planned to increase Al budgets in 2025,
indicating a rapid scale-up of adoption [https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-
generative-Al-adoption-ramped-up-in-2024].

By February 2026, Al agent capabilities and enterprise implementations have advanced on multiple fronts:

« Agent Autonomy: Al systems have progressed from simple chatbots to agentic Al — software that can plan and execute tasks
autonomously. Whereas in 2023 most enterprise Al assistants could only provide information or suggestions, by 2025 some could carry
out end-to-end processes (e.g. handling a customer inquiry and then autonomously processing a transaction) (m www.mckinsey.com).
Tools like Salesforce’s “Agentforce” emerged to let companies deploy Al agents for complex workflow orchestration, exemplifying the

trend of embedding autonomy into business software (12] www.mckinsey.com).

« Productivity Impact: Early case studies show tangible productivity gains where Al agents have been effectively applied. For example,
Microsoft reported saving over $500 million in one year by using Al (including agents) across operations — primarily by automating call
center and customer service processes, and also improving software engineering and sales productivity
[https://www.itpro.com/business/business-strategy/microsoft-saved-usd500-million-by-using-ai-in-its-call-centers-last-year-and-its-a-sign-
of-things-to-come-for-everyone-else]. Likewise, enterprises in finance, retail, and other sectors have reported double-digit improvements
in efficiency or output through Al-driven automation (see Table 1 below). Yet, these benefits are not universal — many companies have not
fully realized productivity boosts at scale, often due to challenges in integration, data quality, and change management. In fact, an Axios
analysis noted that despite the proliferation of Al tools, some workers and managers felt productivity initially suffered as outputs required

additional vetting and rework (W www.axios.com).

« Enterprise Readiness and Challenges: A mere 1% of business leaders surveyed in 2024 considered their organizations “Al mature,”
i.e. having Al deeply integrated into workflows to drive substantial outcomes [https://www.mckinsey.com/capabilities/mckinsey-digital/our-
insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work]. Key barriers identified include data
security concerns, lack of skilled talent, unclear ROI, and governance issues. A late-2024 KPMG study found 85% of executives cite data
security and privacy as the top challenge in deploying generative Al [https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-
to-250-million-on-gen-ai-but-roi-remains-elusive.html]. Additionally, executives are far more likely to experiment with Al tools than frontline
employees — 71% of executives actively use gen Al tools, versus only 15% of entry-level staff — highlighting an adoption gap within
organizations [https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html].
These disparities underscore that realizing Al's productivity promise requires not just advanced technology, but also organizational
change, employee training, robust governance, and aligned incentives.
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+ Anthropic’s Vision and Role: Anthropic — an Al safety and research company known for its Claude LLM — has emerged as a key player
in shaping enterprise Al agent solutions. Anthropic’s point of view emphasizes safe, steerable, and compliant Al as critical for B2B
settings. In practice, this translates to engineering choices like building models with “Constitutional Al” (to reduce harmful outputs),
offering unprecedented context windows (enabling Al to ingest entire corporate knowledge bases at once), and developing open
integration standards. Anthropic’s Claude platform by 2025 featured a 100K+ token context window (allowing it to process hundreds of
pages of text in one query) and high performance on complex tasks — e.g. a financial version of Claude (Claude “Opus 4”) scored 83%
on difficult Excel modeling challenges, demonstrating proficiency in specialized B2B tasks [https://www.techradar.com/pro/anthropic-
launches-claude-for-financial-services-to-help-analysts-conduct-research]. The company has rolled out enterprise-specific offerings (such
as Claude for Financial Services) and forged partnerships (with firms like Deloitte, IBM, and Snowflake) to embed Al agents into
secure enterprise environments. Anthropic executives argue that Al must be brought to the data (running within a company’s cloud or

infrastructure) rather than forcing businesses to hand over sensitive data to an external model (W WWW.itpro.com) ([5] Www.itpro.com).
This approach underpins solutions like the Claude-Snowflake integration, which allows enterprise data to remain in-place in a data

warehouse while Al agents operate on it — addressing a primary CIO concern of 2024-2025 around data privacy in Al projects (W
Www.itpro.com).

« Future Outlook: By February 2026, the trajectory is clear: Al agents are expected to become ever more capable, collaborative, and
ubiquitous in B2B contexts. Industry analysts predict that by 2027, at least 50% of companies using Al will have implemented some
form of autonomous Al agents in workflows, up from experimental pilots at ~25% of such companies in 2025
[https://www.deloitte.com/us/en/insights/industry/technology/technology-media-and-telecom-predictions/2025/autonomous-generative-ai-
agents-still-under-development.html]. Over the next 2—-3 years, we anticipate rapid improvements in agents’ reliability and multi-modality
(e.g. agents that can seamlessly handle text, voice, and visual data), more “digital coworkers” working alongside humans, and broad
integration of Al assistants into everyday enterprise software (from CRM to ERP to office suites). With Microsoft, Google, Salesforce, and
others all infusing Al agent capabilities into their platforms, businesses will increasingly have out-of-the-box access to Al assistance in
almost every domain of work. This promises significant efficiency gains — potentially freeing knowledge workers from routine “busywork”
like data entry, scheduling, basic research, and first-draft content creation. At the same time, businesses will face pressing questions
about workforce reskilling, job redefinition, governance, and ethical use.The consensus among experts is that organizations that
“advance boldly” with Al (while managing its risks) will gain a competitive edge, whereas those that delay risk falling behind in the new

productivity paradigm (:°! vww. mckinsey.com).

In summary, the future of Al agents for B2B productivity is one of tremendous opportunity tempered by practical
challenges. Al agents have evolved from basic chatbots into sophisticated assistants that can handle complex, cross-
functional tasks autonomously. Early adopters are already reaping cost and efficiency benefits, and enterprise leaders
overwhelmingly believe Al will transform their business in the near future
[https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-
elusive.html]. Yet, fulfilling the promise of these technologies requires careful attention to integration, trust, and human
factors. Anthropic’s vision encapsulates this balance: build powerful Al agents that amplify human productivity while
embedding safety, transparency, and controllability at the core. The following report delves into the details behind these
high-level findings — examining the evolution of Al agent capabilities, current adoption across industries, technical
underpinnings, use cases, challenges, and the road ahead — with a focus on how anthropic and others are engineering
solutions for a future where Al agents are an integral and positive force in B2B productivity.

Introduction and Background

Over the past few years, artificial intelligence has moved from the fringes of enterprise IT into the mainstream of business
operations. The term “Al agent” has come to describe a new class of Al-driven software entities that possess a degree
of autonomy, meaning they can perceive information, make decisions, and act to achieve goals on behalf of a user or
organization — all with minimal direct intervention. These agents are distinguished from traditional software by their use of
advanced Al (often large language or multimodal models) enabling flexible, human-like decision-making in unstructured
tasks. For B2B applications, Al agents promise to handle a wide range of work — from customer service inquiries and data
analysis to drafting documents and coordinating workflows — thereby boosting productivity and allowing human
employees to focus on higher-value activities.
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Historical Context: The concept of software “agents” is not entirely new. In the past, enterprises have used rule-based
automation and robotics (RPA — Robotic Process Automation) to streamline repetitive tasks. Earlier generations of virtual
assistants and chatbots date back to the 2010s, often performing limited functions in customer support or information
lookup. However, these systems were generally constrained by narrow programmatic rules and lacked the general
intelligence and language fluency needed to handle complex or unpredictable scenarios. As a result, their impact on
productivity was incremental.

The breakthrough came with the advent of Generative Al and foundation models in 2022—2023. Large language models
such as OpenAl's GPT-3.5 and GPT-4, Google’s LaMDA, and Anthropic’s Claude demonstrated an unprecedented ability
to understand and generate human-like text, perform reasoning on diverse topics, and even pass challenging exams. For
instance, OpenAl's GPT-4 (introduced 2023) could pass the Uniform Bar Exam in the top 10% of test-takers and answer
~90% of questions correctly on the US Medical Licensing Exam, indicating a competency at or beyond human experts in
certain domains (") www.mckinsey.com). This general capability — to read and comprehend complex material, then
produce useful answers or plans — opened the door to Al systems that can function as knowledge workers. Tech
CEOs hailed this as a pivotal technology: Alphabet's CEO Sundar Pichai remarked that “Al is the most profound
technology humanity is working on... more profound than fire or electricity” (' vww.mckinsey.com) in terms of its potential
impact on work and society.

As LLMs have grown more powerful, they have been coupled with new frameworks to make them agentic. Whereas a
chatbot might simply respond to user queries, an agentic Al system can take the initiative to achieve an objective: it
breaks down goals into tasks, gathers information or uses tools to complete those tasks, and adjusts its approach based
on feedback — all without needing step-by-step instructions for each sub-task. In early 2023, experiments like AutoGPT
(an open-source project that chained GPT calls to attempt autonomous problem-solving) garnered attention for
demonstrating that LLMs could, at least in principle, loop through tasks and perform multi-step operations like a human
assistant might. These early “auto-agent” experiments were often clumsy and prone to getting stuck or making errors, but
they sparked massive interest in the concept of autonomous Al agents. Venture capital followed: by late 2024, over $2
billion in investment had poured into startups focused on agentic Al for the enterprise market
[https://www.deloitte.com/us/en/insights/industry/technology/technology-media-and-telecom-
predictions/2025/autonomous-generative-ai-agents-still-under-development.html]. Established tech providers also started
building agent capabilities into their offerings.

Defining Al Agents for B2B Productivity: In a B2B context, an Al agent can be thought of as an intelligent digital
coworker. It is software that understands the objectives of a business process and can carry out actions to further those
objectives. This might mean an Al agent autonomously drafting a marketing email campaign, resolving an IT helpdesk
ticket, updating entries in an ERP (enterprise resource planning) system, or monitoring a supply chain for disruptions and
recommending (or initiating) adjustments. Importantly, such agents operate under the direction of human goals but with a
level of independent decision-making in how they execute tasks. According to Deloitte, the distinguishing feature of
agentic Al is its “agency” — the ability not just to interact (like a chatbot) but to act and choose actions towards a goal ('
www.deloitte.com) (°h www.deloitte.com). This autonomy is typically bounded by rules or permissions set by humans (for
safety and business control), but within those bounds the agent can be left alone to work through the task.

The potential productivity gains from this paradigm are sizable. Al agents can work 24/7, rapidly handle large volumes of
data, and perform multi-step processes faster than a human could. For example, a customer support agent-Al might
instantly pull data from various databases, compose a tailored solution for a customer, and execute any necessary
account updates in one flow — something that might take a human hours of cross-referencing and coordination. A 2025
analysis by McKinsey compared the Al revolution to the introduction of the internet in terms of transformative potential
(" vw.mekinsey.com). They noted that just as the internet produced trillion-dollar companies and fundamentally
changed how information work is done, Al (and specifically Al agents augmenting human workers) stands to reshape
competitive dynamics in business. McKinsey's long-term sizing of Al's value indicates on the order of trillions in added
productivity, as mentioned earlier, if Al is fully implemented across industries
[https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-
to-unlock-ais-full-potential-at-work].
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However, leaders also caution that capturing this value is far from automatic. Early enterprise Al projects have shown
uneven results. While almost all companies are now experimenting with Al, relatively few have managed to scale those
pilots into transformative outcomes. In one 2024 survey, 94% of employees and 99% of C-suite executives reported at
least some familiarity with generative Al tools, yet only a tiny fraction of processes in their companies were actually
leveraging Al to a significant extent (**) www.mckinsey.com). In fact, top executives tended to underrate how much their
employees were already using Al in day-to-day work: CEOs guessed only ~4% of employees were using genAl heavily,
when in reality around 12% of employees self-reported doing so (*?) www.mckinsey.com). This points to a gap in
organizational awareness and possibly a proliferation of unsanctioned “shadow Al” usage by employees trying out tools
like ChatGPT individually. It underscores the need for companies to develop structured strategies for enterprise Al
deployment — moving from ad-hoc experimentation to intentional integration.

Within this context, the role of companies like Anthropic becomes pertinent. Anthropic was founded with a mission to
build Al that is helpful, honest, and harmless — essentially aligned with human values and intent. As such, Anthropic’s
perspective on Al agents for productivity emphasizes safety and reliability as prerequisites for widespread adoption.
Businesses will not trust Al agents with critical operations unless they are confident in the agent’s outputs and
controllability. Anthropic’s research on techniques like “Constitutional Al” (where the Al is guided by a set of ethical
principles built into its objective function) is one approach to ensure the Al behaves in enterprise-friendly ways. Moreover,
Anthropic advocates for open standards and collaboration in the Al ecosystem — a stance that is evident in their
development of the Model Context Protocol (MCP) and the decision to open-source certain tools. As we will explore,
these efforts aim to prevent vendor lock-in and enable Al agents from different vendors or platforms to work together
smoothly, which could be key in heterogeneous B2B environments.

In the following sections of this report, we will explore multiple facets of this topic in depth. We begin by charting the
evolution of Al agent capabilities through the early 2020s, to understand what technical progress underlies the current
generation of enterprise agents. We then examine adoption trends and market dynamics, including how different
industries are deploying Al agents, what results they are seeing, and how investments are flowing. Next, we delve into
the technical architecture of Al agents — explaining how LLMs, APIs, data integration, and other components come
together to create an agent, and highlighting Anthropic’s engineering contributions. We will provide case studies and
application examples spanning customer service, sales, software development, finance, and more, to illustrate
concretely how Al agents are being used in B2B settings today (and what issues have arisen). After that, we discuss the
challenges, risks, and limitations that organizations must navigate — from data privacy and security, to accuracy and
“hallucinations,” to workforce and cultural hurdles. We then turn a spotlight on Anthropic’s vision and solutions: how is
Anthropic specifically approaching Al agents for productivity, what differentiates their strategy (e.g. focus on safer
deployment, large context windows, enterprise partnerships), and how their point of view aligns with solving the
aforementioned challenges. Finally, we look towards the future — outlining possible trajectories for Al agents over the
next 5+ years, the implications for businesses and employees, and the steps organizations can take to prepare for an Al-

agent augmented workplace.

Overall, the goal of this research report is to provide a comprehensive, evidence-based analysis of “the future of Al
agents for B2B productivity” as of early 2026. The insights herein draw on a wide array of sources: consulting firm
research (e.g. McKinsey, Deloitte, Gartner), academic perspectives, news reports of recent developments, and
statements from industry leaders. All claims are accompanied by inline citations in [URL] format, allowing the reader to
verify sources or explore them further. We have also included tables to summarize key data points and use cases for
quick reference. By integrating these multiple perspectives, we aim to give readers a rich understanding of both the
vision (what is possible and anticipated) and the reality (what is happening on the ground, what is hard) of deploying Al
agents to enhance productivity in enterprise contexts.

This introduction sets the stage: Al agents are here and improving fast, but successfully leveraging them at scale in B2B
settings is a complex, multidisciplinary endeavor. In the next section, we will explore how we arrived at the current state —
tracing the evolutionary leaps in Al capabilities between 2019 and 2025 that underpin the present generation of
enterprise Al agents.

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights Page 5 of
reserved. 46


https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work#:~:text=In%20our%20survey%2C%20nearly%20all,And%20while%20only
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work#:~:text=In%20our%20survey%2C%20nearly%20all,And%20while%20only
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf
https://intuitionlabs.ai/articles/ai-agents-b2b-productivity-anthropic-2?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf

[P owitiontabs  intuitionLabs - Al Software for Pharma & Biotech B2B Al Agents: Productivity Gains & Anthropic's Approach

Evolution of Al Agents in Enterprise: 2019-2025

To appreciate the current capabilities of Al agents and where they are heading, it is useful to review how they evolved
over the past several years. The period from roughly 2019 to 2025 saw astonishing progress in the underlying Al
technologies, accompanied by shifts in how businesses approached Al. What began with narrow Al applications and
simple chatbots has morphed into powerful general models and burgeoning autonomous agents. Below, we highlight key
phases and breakthroughs in this evolution:

1. Pre-2020 - Early Enterprise Al and Automation: Before the recent generative Al revolution, enterprises primarily
deployed Al in the form of machine learning models for specific tasks (like demand forecasting, recommendation
engines, or anomaly detection) and RPA bots for rule-based process automation. Al in customer interaction often meant
scripted chatbots that followed decision trees. These systems delivered value in constrained domains but were not
“agents” as we define them — they lacked general reasoning or language abilities. If a user’s query strayed outside a bot's
script, it failed. Thus, productivity gains were limited to automating very well-defined, repetitive tasks.

2. 2020-2021 - Transformer Models and Language Al Improve: The introduction of transformer-based models (such
as GPT-2 and early GPT-3) in the late 2010s had demonstrated that Al could generate fluent text and engage in basic
Q&A. By 2020, some forward-looking companies started experimenting with Al for text summarization, document search,
or simple creative tasks. Yet, these models still had constraints: limited context length (only able to read a few hundred
words reliably) and often unpredictable accuracy. They were mostly used in a human-in-the-loop fashion — for example, a
marketer might use an Al to draft social media posts, but then heavily edit them. There was growing recognition that if
these models could be harnessed properly, a lot of knowledge work could be accelerated, but at this stage the technology
wasn't quite enterprise-ready.

3. 2022 - Breakthrough with GPT-3 and Beyond: The year 2022 was a watershed. OpenAl's GPT-3 (175 billion
parameters) became widely accessible, shocking users with how well it could compose text, answer questions, and even
do basic reasoning tasks. Later in 2022, OpenAl introduced ChatGPT, a conversational fine-tune of GPT-3.5, which
achieved mainstream popularity and introduced millions to the potential of Al assistants. Also around this time, open-
source LLM efforts (e.g., Meta’s LLaMA) and other players (Cohere, Al21) emerged. For enterprises, 2022 was the year
Al went from something technical teams played with, to something business executives took notice of. Many companies
began pilots using GPT-3 or similar via APIs — such as generating first drafts of marketing copy, writing code snippets
(GitHub’s Copilot, powered by OpenAl Codex, was launched in 2021-2022 and showed Al could assist programming),
and answering employee questions from internal documents.

Despite these advances, in 2022 these Al systems were still mostly single-turn or single-task: they responded to a prompt
and stopped. They did not have tools or the ability to take further actions autonomously. Furthermore, there were
concerns about reliability; highly publicized incidents of Al models producing wrong or biased answers kept skepticism in
play. Nonetheless, late 2022 saw the notion of more “agent-like” behavior start to form — for instance, research prototypes
demonstrated LLMs could use a calculator tool if allowed, or chain multiple prompts internally to solve multi-step
problems (early “chain-of-thought” technique).

4. 2023 - The Rise of Agentic Al Concepts: If 2022 proved the concept of generative Al, 2023 was about pushing the
envelope towards agentic systems. OpenAl released GPT-4 in March 2023, which was significantly more capable at
reasoning and could accept images as input (introducing multimodality). GPT-4’s performance on exams and complex
tasks (like legal reasoning and medical questions, as noted earlier) gave a sense that Al could take on sophisticated
professional work. Around mid-2023, the buzz around AutoGPT and similar projects peaked — individuals connected
GPT-4 to external tools and allowed it to iterate on tasks. These community-driven experiments, while often failing in
hilarious ways, inspired major tech companies to incorporate agent features more seriously.
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For example, OpenAl added a feature called “Functions” to its API in 2023, allowing developers to define actions the
model could call (like look up a database, or invoke an external API). This was a stepping stone to making Al a decision-
making agent rather than a passive oracle. Other players integrated Al with workflows: Microsoft introduced Copilot
features across its Office 365 suite (e.g. an Al in Outlook that can draft emails, in Excel that can create formulas, in
PowerPoint that generates slides from a prompt) — effectively domain-specific mini agents for productivity. Google
announced Duet Al for Workspace apps with similar capabilities. These are not fully autonomous agents (they act when
the user invokes them), but they show how Al started doing actual work (drafting content, organizing information)
alongside humans in everyday enterprise software.

Crucially, 2023 saw improvements in context length and memory for LLMs. Anthropic made waves by announcing
Claude could handle up to 100,000 tokens (roughly 75,000 words) of input, allowing it to ingest very large documents or
even entire codebases [https://www.anthropic.com/index/100k-context-window] (Anthropic’s public post in mid-2023).
Such large context windows meant an Al agent could be given all relevant company policies or a huge data dump and
still reason in detail, which is extremely valuable for business use (ensuring the agent has full context of regulations or
knowledge base when acting). Other improvements included initial experiments in tool use, long-term memory via vector
databases, and multi-agent collaboration. By late 2023, the term “agentic Al” was being discussed in leading tech forums
and enterprises started to form internal teams to explore autonomous agents for tasks such as IT automation and
complex decision support.

5. 2024 - Early Adoption and Feature Maturity: Entering 2024, we see both technology and enterprise practice reach
an inflection. In terms of technology, many of the previously experimental features became more robust and integrated. A
Deloitte report from late 2024 summarized that “today’s models are near the intelligence level of people who hold
advanced degrees” and that the ability to reason and take actions autonomously had improved significantly (!
www.mckinsey.com). By January 2025, an analysis of frontier LLM labs showed that all major models (Anthropic’s Claude,
Google’s Gemini, Meta’s LLaMA, Microsoft's new models, OpenAl’'s GPT-series) had acquired capabilities like:
multimodal inputs/outputs, meaning they could handle text, images, audio (and video to some extent) (M
www.mekinsey.com); advanced reasoning for complex problem solving (*° www.mckinsey.com); enhanced context
retention to maintain coherence over long interactions (*°/ www.mckinsey.com); real-time data integration (some models
could plug into live data sources or the web) (") www.mckinsey.com); tool use via APIs (allowing them to execute
functions, code or retrieve info from external applications) (*¢! vwww.mckinsey.com). Table 2 below highlights some of these
advancements comparing the state of Al models in 2022-2023 versus by the start of 2025, based on industry reports:

2022-2023 Status (Legacy Al

Capabili
B y Assistants)

By 2025 Status (Next-Gen Al Agents)

Multimodal Input
(text, audio, images)

Tool Use & APIs

Context Length

Limited/None: Major language models
and assistants dealt primarily with text.
No built-in vision or audio understanding
in first-gen GPT-3/Claude.

Minimal: Early assistants could not take
actions like database queries or using
software tools (unless pre-programmed
RPA bots). They only responded with
text.

Short: ~4K to 8K tokens (a few pages)

was standard. Agents easily “forgot”
earlier conversation context.

Basic: Early LLMs had impressive

Enabled: Most leading models added multimodal abilities. e.g. Google’s Gemini 2.0 could process text and images, Anthropic’s Claude
3.5 gained voice and image input. Agents can converse by voice or analyze visual data
[https://www.mckinsey.com/cay Y

y-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-
full-potential-at-work].

Extensive: Models now integrate with APIs and plugins. For example, by 2025 Claude and GPT could execute code, call business
applications, or control other software via API calls. Salesforce’s Agentforce and similar frameworks embed agents that perform actions

in enterprise systems ([2] WWW. kaiﬂSGy. com).

Long: Context windows expanded dramatically (100K + tokens in Anthropic Claude, tens of thousands in others). Agents can retain and
process entire documents or long conversations without losing track, enabling more complex tasks
[https://www.anthropic.com/index/100k-context-window].

Improved: Incorporation of chain-of-thought prompting, better training, and reasoning-focused modes (e.g. “Thinking Mode" in Google’s

19
Gemini 2.0) greatly improved multi-step problem solving (l 1 WWW. mckmsey.com). Agents in 2025 could formulate and

Reasoning & surface-level results but weak multi-step
Planning reasoning; they often failed at complex execute plans for non-trivial tasks (e.g. plan an event with multiple steps, write code from spec, etc.). GPT-4 demonstrated this by
logic or got stuck without guidance. 7 :
o 9 g passing professional exams (Bar, medical) at high percentiles ([ 1 WWW. mckmsey.com), evidencing advanced reasoning.
None or Hard-Coded: Chatbots Emerging: Agents can be given high-level goals (*handle customer complaints this week") and will autonomously break it down into
responded when asked, RPA bots ran tasks and exec.ule lh.ehm. Tlhey malnt:ln state, mu.nn,ll)r progress, and decide nef(l Slepi. By 202.5, an Al agent 20u|d],‘ forfe;ample, carry
Autonomy/Agency pre-defined sequences. No true on a conversation with a client and then automatically carry out post-conversation tasks (updating records, scheduling follow-ups, etc.)

autonomous goal-seeking; humans had
to prompt each action.

[1]

¢ www.m cki NSEY.COIM). However, full general autonomy is still under development and typically bounded by human-

defined constraints.
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Table 2: Key advancements in Al assistant capabilities from 2022/23 to 2025, enabling the shift from simple chatbots to
autonomous agents. (Sources: McKinsey 2025 workplace Al report [https://www.mckinsey.com/capabilities/mckinsey-
digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work],

Anthropic/Google model releases (! www.mckinsey.com) (! vw.mekinsey.com))

As Table 2 encapsulates, by 2025 the technical foundation existed for genuine Al agents in the enterprise — systems that
not only understand language but can also observe (through multimodal inputs), act (through tools and APIs), maintain
long dialogues or memory, and reason towards goals.

Equally important to technology progress was the cultural and strategic shift in enterprises during 2024. Businesses
moved from asking “Should we use Al?” to “How can we use Al and how fast?”. Virtually 88% of organizations by 2024
had at least begun to use Al in some business function, according to a global survey [https://www.linkedin.com/posts/dr-
vamsi-krishna-madasu-5a5a2613_mckinseys-latest-ai-report-confirms-that-ai-activity-7099471677301471232-vJ70]. And
critically, usage of generative Al became widespread across the Fortune 500 — OpenAl noted that over 90% of Fortune
500 companies had some form of its technology in use by mid-2024 (““! www.mckinsey.com) (often via Azure OpenAl
services or third-party apps). Executives began seeing Al not just as efficiency tools, but also as strategic differentiators.

However, there was also a recognition that the “autonomous” part of autonomous agents would take time to fully realize
across the board. Deloitte’s late-2024 report was actually titled “Autonomous Al agents: Under development”, stressing
that while the promise is immense, widespread real-world adoption will be gradual and cautious
[https://www.deloitte.com/us/en/insights/industry/technology/technology-media-and-telecom-
predictions/2025/autonomous-generative-ai-agents-still-under-development.html]. They predicted about 25% of GenAl-
using companies would pilot agentic Al in 2025, reaching ~50% by 2027, implying a couple more years for majority
adoption (“* www.deloitte.com) (??) www.deloitte.com). Early deployments in 2024 were often narrow in scope — e.g. an
agent to automate only software testing here, an agent to handle Tier-1 customer emails there — rather than whole-
enterprise digital coworkers.

To sum up the evolution: the ingredients for Al agents (powerful models, the ability to integrate actions and tools, and big
context) fell into place by 2024. Enterprise mindset shifted from experimentation to implementation around the same time.
Anthropic’s CEO Dario Amodei captured the moment by suggesting that companies need to bring Al into their secure
environments and make it “genuinely useful for businesses” now that the tech is ready (*°/ vwww.itpro.com). By early 2026,
we stand at the threshold where those pieces are being actively assembled into production systems. The next section will
examine how businesses are currently adopting Al agents and what impact they are seeing — essentially, the state of
deployment and market trends as of Q1 2026.

Adoption Trends and Market Impact

How widely are Al agents being adopted in B2B settings today, and what results are organizations seeing? This section
explores the current state of enterprise Al agent deployment: the pace of adoption, leading use cases, early returns on
investment, and the broader market ecosystem forming around these technologies. We draw on recent surveys, industry
reports, and examples to provide a data-driven picture.

Accelerating Adoption (2023-2025): Enterprise adoption of Al (and specifically generative Al-powered agents) has
ramped up remarkably fast. A survey by Enterprise Strategy Group published in October 2024 revealed that nearly all
organizations had increased their use of generative Al over the prior year, moving many projects from proof-of-concept
into production [https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-Al-adoption-
ramped-up-in-2024]. In 2023, only 18% of surveyed enterprises had any generative Al in production and ~24% were
running pilot trials (**/ www.techtarget.com). By late 2024, about 30% of businesses reported they were running genAl
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solutions in production, and the share of companies with “mature” implementations (still small) had roughly doubled from
4% to 8% (“°) www.techtarget.com). These numbers imply a hefty increase in deployment within one year.

“Generative Al is no longer just an experiment. For many organizations, it’s part of everyday operations.” —
TechTarget, Oct 2024[https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-Al-
adoption-ramped-up-in-2024]

It's important to note that “in production” can range from small-scale use (e.g. one department using an Al service) to
large-scale. So while 30% had something in production by 2024, it doesn’t mean Al was enterprise-wide for those firms.
Still, the trend is that Al pilots are rapidly graduating to deployed tools. For example, by mid-2024, 63% of software
developers in one survey said they were using generative Al in their work (for code generation, etc.), showing high
uptake in IT departments [https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-Al-
adoption-ramped-up-in-2024]. Furthermore, 92% of companies overall said their use of Al had grown in the last 12
months (*°! www.techtarget.com), and nearly 70% planned to increase Al investments in the next year while virtually none

planned to cut back (*°! www.techtarget.com) (*") www.techtarget.com).

Enterprise leaders also express a strong belief in Al's transformative potential. A KPMG Al Pulse survey (late 2024) found
about 67% of business leaders predict that generative Al will fundamentally transform their organization within two
years [https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-
elusive.html]. Many are backing this optimism with money: 68% of companies in that survey planned to invest $50
million to $250 million each in Al initiatives over the subsequent year [https://www.cio.com/article/3778320/enterprises-
willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html]. These figures illustrate the scale of resources
being poured into enterprise Al (including agent development).

The adoption, however, is not uniform across business functions and roles:

« Early Hotspots: Technical functions like software development and IT operations have been frontrunners in adoption. As mentioned, a
majority of developers now use Al coding assistants (e.g. GitHub Copilot, now often integrated as an Al pair-programmer agent). IT ops
teams, initially skeptical of earlier “AlOps” tools, have started embracing genAl for tasks like log analysis, incident summarization, and
even some automated remediation [https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-Al-adoption-
ramped-up-in-2024]. Another big area is customer service, where many companies have deployed Al chatbots or agent-assist systems
to handle Tier-1 queries or help human reps. We'll detail this in use cases, but surveys hint at improved customer support outcomes as a
top benefit observed [https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-Al-adoption-ramped-up-in-
2024].

+ Slower Uptake in Some Areas: Interestingly, TechTarget's 2024 report noted that use of genAl in sales and marketing had declined
slightly in 2024 compared to the hype peak in 2023 (ng] www.techtarget.com) (L29J www.techtarget.com). This could be because initial
content generation experiments in marketing met reality (realizing Al content still needs human refinement for brand and quality), leading
to a more measured approach. Still, many organizations are actively exploring Al for sales and marketing (e.g. writing proposals,
personalized outreach at scale), but perhaps with more caution about quality control.

« Executive vs. Employee Usage: A striking finding from KPMG'’s survey was the disparity in how different levels of the organization
engage with Al. Around 71% of C-suite executives use genAl tools (likely for things like analyzing reports, drafting communications,
brainstorming) whereas only 26% of middle managers and 15% of entry-level employees are using them
[https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html]. Moreover,
only 24% of general employees said Al tools were embedded in their workflows [https://www.cio.com/article/3778320/enterprises-willing-
to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html]. This indicates that adoption at the worker level lags leadership
enthusiasm. It may reflect that leaders have access or the freedom to experiment with new Al tools, while regular employees may not
have approved tools or training yet. It underscores an adoption challenge: for productivity gains to be realized, Al tools (or agents) need to
be deployed widely and accessible to employees in their day-to-day jobs, not just used by tech-savvy executives.

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights Page 9 of
reserved. 46


https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024#:~:text=deployed%20generative%20AI%20in%20production%2C,were%20engaged%20in%20pilot%20projects
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024#:~:text=deployed%20generative%20AI%20in%20production%2C,were%20engaged%20in%20pilot%20projects
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024#:~:text=However%2C%20the%202024%20survey%20shows,anticipated%20an%20increase
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024#:~:text=Just%201,anticipated%20an%20increase
https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html
https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html
https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html
https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024#:~:text=As%20more%20businesses%20adopt%20generative,it%27s%20actually%20declined%20since%202023
https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024#:~:text=roles%20,it%27s%20actually%20declined%20since%202023
https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html
https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html
https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf
https://intuitionlabs.ai/articles/ai-agents-b2b-productivity-anthropic-2?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf

ElntuitionLabs IntuitionLabs - Al Software for Pharma & Biotech B2B Al Agents: Prod UCtiVity Gains & AnthropiC'S Approach

+ Geographic and Sector Differences: While our discussion is global, it's worth noting differences. The U.S. and parts of Europe/Asia
with advanced tech sectors are leading in adoption. Sectors like technology, finance, and retail were among the earliest adopters of Al
agents, given both competitive pressure and the nature of work (lots of data and digital processes that lend themselves to Al). In contrast,
more traditional industries (some manufacturing, government, etc.) might be slower due to regulation or less digitized workflows. But even
in heavy industry or infrastructure, Al agents are appearing in forms like predictive maintenance bots, supply chain optimizers, etc. For
instance, large retailers and logistics firms employ Al to autonomously manage inventory and route shipments (Walmart's use of Al in
supply chain has reportedly lowered stockouts by 30% according to one analysis, as shown in Table 1 below).

Market Ecosystem and Vendor Landscape: The rapid enterprise adoption has led to a dynamic market for Al agent
solutions. On one hand, big tech companies are infusing Al across their product suites — e.g. Microsoft's multiple
“Copilots” (in MS Office, GitHub, Dynamics CRM, etc.), Google’s Al features in Google Cloud and Workspace,
Salesforce’s Einstein GPT and Slack GPT for CRM and collaboration, IBM’s newer WatsonX platform focusing on
generative Al for enterprises, and Oracle’s Al in its cloud apps. Many of these are effectively selling pre-built agent
capabilities specialized for certain domains (like a sales email generator, code assistant, customer support bot integrated
with CRM). On the other hand, a wave of startups and smaller vendors are offering more customizable or niche Al
agents — for example, startups providing Al assistants for legal contract review, or Al agents that automate HR
onboarding paperwork, etc. As Deloitte noted, some big companies choose to license or partner with these startups
rather than building from scratch (°°' www.deloitte.com). There’s also an interesting pattern of acquisitions and
partnerships: larger enterprises (or consulting firms) sometimes acquire Al startups for their agent tech, or at least partner
to integrate them. For example, in late 2025, Deloitte — one of the “Big Four” consulting firms — signed a major enterprise
partnership with Anthropic to incorporate Claude Al into its services for clients (! www.itpro.com) (P2 www.itpro.com). As
part of that, Deloitte planned to train 15,000 of its professionals on using Claude and even set up a Center of
Excellence for Al deployment (%) vww.itpro.com) (5! www.itpro.com). This indicates that large consultancies see Al
agents as critical to their future workflows and client offerings, essentially scaling their own workforce’s productivity with
Al.

Another notable partnership is between Anthropic and Snowflake, a cloud data warehousing company. Snowflake inked
a $200M deal with Anthropic in late 2025 to natively integrate Claude into its platform for “agentic Al” on enterprise data
[https://www.itpro.com/technology/artificial-intelligence/snowflake-inks-usd200m-deal-with-anthropic-to-drive-agentic-ai-
in-the-enterprise]. The integration allows enterprise users to run Al models directly where their data lives (in Snowflake),
addressing security concerns by not moving data outside. Snowflake’s CEO touted that this combo is “raising the bar for
how enterprises deploy scalable, context-aware Al on their most critical business data” (°°) vwww.itpro.com). Indeed, early
joint customers were already processing trillions of tokens (Al processing units of text) per month through Snowflake’s
Al integrations by 2025 (“° www.itpro.com) — a sign of heavy usage. These kinds of deals illustrate a burgeoning
ecosystem: cloud providers, Al labs, and enterprise software firms collaborating to embed Al agents deeply into
enterprise infrastructure.

Return on Investment (ROI) and Productivity Gains: While many enterprises believe in Al's promise, a frequent
question is: are we actually seeing productivity gains yet, or is it mostly theoretical? In 2024—25, this was a point of
debate. Some surveys showed tempered expectations — for example, only 31% of organizations in the KPMG survey
expected to be able to measure ROI on generative Al within 6 months [https://www.cio.com/article/3778320/enterprises-
willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html]. Many leaders admitted they had not yet fully
quantified benefits, and none of the surveyed execs in that study felt their GenAl implementation was “fully mature”
[https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-
elusive.html]. That said, qualitative and anecdotal evidence of productivity boost is mounting.

Ajoint study by OpenAl and MIT in 2023 found that access to an Al assistant significantly increased the productivity of
college-educated workers on writing tasks, especially for lower-skilled workers (closing skill gaps) — presumably saving
time on drafting and editing. Extrapolating such findings to enterprise, vendors claimed notable time savings: a report
commissioned by OpenAl and Anthropic in late 2025 claimed that on average workers save nearly an hour per day by
using Al tools in their workflow [https://www.tomshardware.com/tech-industry/artificial-intelligence/research-
commissioned-by-openai-and-anthropic-claims-that-workers-are-more-efficient-when-using-ai-up-to-one-hour-saved-on-
average-as-companies-make-bid-to-maintain-enterprise-ai-spending]. This was presented as evidence to encourage
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continued enterprise Al investment amid some skepticism. If an hour saved per day is accurate, that's an ~12.5%
productivity boost assuming an 8-hour workday — quite significant at scale, though it likely varies widely by role.

We also have hard ROI cases emerging. One standout example: Microsoft internally embraced Al in a big way and by
mid-2025 reported over $500 million in savings in a single year from Al-driven productivity improvements
[https://www.itpro.com/business/business-strategy/microsoft-saved-usd500-million-by-using-ai-in-its-call-centers-last-
year-and-its-a-sign-of-things-to-come-for-everyone-else]. The biggest chunk came from Al in call centers — automating
customer support inquiries reduced labor costs and improved efficiency — but they also cited boosts in software
engineering and sales operations from Al usage (") www.itpro.com). Microsoft's case is telling because it both uses Al
internally and sells Al tools; their success story serves as a blueprint that others are keen to replicate.

Table 1 below enumerates several examples of large enterprises and the tangible outcomes they have attributed to Al
(some specifically to Al agents or advanced Al automation). These examples illustrate cross-industry impact, from finance
to retail to healthcare:

Company Industry Al Adoption Area Reported Outcome / Benefit
M ch Financial Al for fraud detection & 20% reduction in fraud losses; improved regulatory reporting accuracy (fewer errors in compliance documents)
organ Chase
9 Services compliance [https://www.stack-ai.com/blog/state-of-generative-ai-in-the-enterprise]
Walmart Retail Supply chain & inventory 30% drop in stockouts (out-of-stock incidents) by using Al to optimize inventory and logistics; faster delivery times
alma etail
agents [https://www.stack-ai.com/blog/state-of-ger the-enterprise]
N . Drug discovery R&D 18% cut in new drug development timelines; improved efficiency in clinical trial data analysis [https://www.stack-
Pfizer Pharmaceuticals . . o
automation ai.com/blog/state-of-generative-ai-in-the-enterprise]

Predictive maintenance o . . )
25% reduction in equipment downtime; decreased defects per unit through Al quality control [https:/www.stack-

Ford Motor Co. Automotive (factory Al agent monitoring
ai.com/blog/state-of-generative-ai-in-the-enterprise]

equipment)
UnitedHealth Healthcare Claims processing & 50% of claims automated end-to-end by Al; improved diagnostic accuracy in medical imaging ( aiding doctors )
Group Insurance diagnosis support [https://www.stack-ai.com/blog -of-ger ive-ai-in-the-enterprise]

L - Revenue & 8% i in revenue from dynamic pricing optimized by Al; higher customer satisfaction scores via personalized Al-driven

Delta Air Lines Travel & Aviation - )

customer experience services [https://www.stack-ai.com/blog/state-of-generative-ai-in-the-enterprise]

. $500M+ saved in one year, largely by using Al agents in call centers to automate support tasks; also faster coding and better
~ . Customer service Al agents, . . . . . .
Microsoft Tech (Operations) sales targeting [https://www.itpro.com/bt usiness-strategy. osoft-saved-usd500-million-by-using-ai-in-its-call-centers-

sales & engineerin
o 9 last-year-and-its-a-sign-of-things-to-come-for-everyone-else]

Early use of Al (Claude) for fraud detection and customer service; CTO reports “advanced capabilities” with strong safety

Commonwealth Financial Al assistant for analysts ) ) ) .
compliance, expects improved fraud prevention outcomes [https://www.techradar.com/pro/anthropic-launches-claude-for-

Bank (CBA) Services (Claude for Finance) financial-services-to-help-analysts-conduct-research]
Table 1: Examples of enterprise Al adoption and productivity outcomes. These cases (drawn from reported results and
pilot programs up to 2025) show that when effectively implemented, Al — including Al agent technologies — can yield
significant gains such as cost savings, time reduction, and quality improvements across various sectors. (Sources: Stack
Al 2025 Enterprise Al report [https://www.stack-ai.com/blog/state-of-generative-ai-in-the-enterprise], Microsoft via
Bloomberg/ITPro [https://www.itpro.com/business/business-strategy/microsoft-saved-usd500-million-by-using-ai-in-its-
call-centers-last-year-and-its-a-sign-of-things-to-come-for-everyone-else], TechRadar (Anthropic Claude case)
[https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-to-help-analysts-conduct-research]).

It's important to interpret such examples with some caution: not every deployment will achieve such dramatic
improvements, and sometimes these figures come from internal estimates or controlled experiments. Nonetheless, they
demonstrate the types of benefits Al agents aim to deliver — efficiency (time or cost savings), effectiveness (better
accuracy or revenue optimization), and scalability (handling more volume without linear cost increase).

Shift in KPI for Al Success: One interesting trend noted in late 2024 is how companies measure the success of Al
projects. Initially, many looked at direct profitability or cost reduction. But by the end of 2024, productivity (79% of
leaders) had overtaken profitability as the top metric for Al ROI [https://www.cio.com/article/3778320/enterprises-willing-
to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html]. Profitability was still important (and indeed a close
second, jumping from being cited by 35% of leaders in early 2024 to 73% by year’s end), but productivity gains — e.g.
output per employee, speed of task completion — became the primary lens. This suggests that in the short term,
companies are focusing on empowering employees and increasing throughput (which indirectly drives profit), rather
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than pure immediate cost-cutting or headcount reduction. Many firms publicly state that the goal is not to replace workers,
but to augment them so they can produce more and better work. Of course, whether this holds true in the long run or
leads to workforce reductions is a debated point; however, at least in 2024—2025, the narrative is augmentation.

Challenges Tempering ROI: Despite positive signs, a number of adoption challenges temper the immediate ROI for
many organizations, and thus many CEOs describe themselves as in the “learning and scaling” stage with Al agents. Key
issues include: integration difficulties (connecting Al agents to legacy systems and data sources — with 65% organizations
needing to modernize IT infrastructure for Al [https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-
generative-Al-adoption-ramped-up-in-2024]); data concerns (as mentioned, 85% worry about data leakage or privacy
[https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-
elusive.html]); lack of expertise (41% struggle to hire or upskill talent to build and manage Al
[https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-Al-adoption-ramped-up-in-2024]);
and trust in the outputs (employees need to trust Al agent recommendations — currently many feel the need to double-
check Al's work). In one telling statistic, only 23% of organizations surveyed by Deloitte felt “highly prepared” to manage

38]

the risks and governance issues of generative Al (°°! www.deloitte.com). So while adoption is high, capability to fully

harness and manage these tools responsibly is still developing.

We will delve deeper into these challenges in a later section, but from an adoption trend perspective, it's clear that the
enthusiasm for Al agents is widespread, yet translating experimentation into broad, reliable productivity gains is a work in
progress. As an Axios piece quipped in late 2025, “Al companies are racing to sell agentic software that promises to
simplify information work, even as data continues to show that companies are still struggling to see productivity benefits.”
(" www.axios.com). Anthropic’s launch of its “Cowork” Al feature for Claude (an agent that can autonomously handle
routine office tasks on a user’s computer) is an example of pushing the envelope on agents, but even Anthropic
acknowledged that many workplace Al deployments had been messy or underwhelming until now (“*) www.axios.com).
The bet is that by addressing the current pain points, these agent tools will unlock the productivity improvements that
have been elusive at scale.

In summary, the adoption landscape as of early 2026 is characterized by rapid growth and high expectations. A
sizable segment of companies are forging ahead with Al agent pilots or rollouts in multiple parts of their business.
Financial commitments are large, and competitive pressures ensure that even risk-averse firms feel compelled to explore
Al so as not to fall behind. Some leaders have already realized significant wins — especially where Al agents have a clear
fit (like automating high-volume, low-complexity tasks such as customer Q&A, or augmenting specialized knowledge work
like coding). Yet, many are still navigating the last mile issues of integration, trust, and scaling beyond prototypes. The
market is vibrant, with tech giants and startups competing and collaborating to offer enterprise-ready Al agent solutions.
In this dynamic environment, one of the key differentiators is how well an Al solution addresses enterprise concerns
(security, compliance, etc.) while delivering value. This is where Anthropic positions its offerings distinctively (as we'll
examine later): by focusing on building enterprise-tailored, safe Al agents and partnering to meet organizational needs
(e.g., open standards, on-prem deployment options).

Having covered the “what” and “how much” of adoption, we now move to the “how” — the technical underpinnings and
architectures that make Al agents work in practice for B2B productivity.

Technologies and Architectures Enabling Al
Agents

Al agents at their core are a fusion of advanced Al algorithms with practical software engineering to interface with real-
world tools and data. In this section, we dissect the engineering side of Al agents: what technologies make them tick, how
they are built and deployed in enterprise settings, and how Anthropic and others are ensuring these agents are robust
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and safe for business use. Understanding this foundation will clarify why certain challenges exist and how solutions are
being crafted.

Large Language Models (LLMs) as the Brain: The “brain” of modern Al agents is typically a large language model or a
similar foundation model (which could be multimodal). Models like OpenAl's GPT-4, Anthropic’s Claude 2 (and beyond),
Google’s PaLM/Gemini, etc. are pre-trained on enormous swaths of text (and code, images, etc.) enabling them to have
a broad knowledge and linguistic capability. These models provide the reasoning and conversational abilities that let an
agent interpret instructions, have dialogues, and generate appropriate responses. Their strength is in being general
problem solvers up to a point — they can answer questions, summarize, brainstorm, and even generate plans. However,
out-of-the-box LLMs do not have specific knowledge of a given company’s data nor the ability to take actions. Those
aspects are layered on through the agent architecture.

Retrieval and Knowledge Integration: Since LLMs might not be trained on a company’s latest proprietary data (and
even if they were, dynamic information changes), enterprise agents often incorporate a retrieval mechanism. This
usually means the agent can query internal knowledge bases or databases when needed. A common approach is the
retrieval-augmented generation (RAG) pattern: when the agent gets a query or reaches a step that requires factual data,
it will search a document store or use a vector database to fetch relevant documents, and then condition its response on
that information. For instance, if an employee asks an internal Al assistant, “What is our current policy on remote work
travel reimbursements?”, the agent might do a keyword search in the company policy repository, retrieve the relevant
policy text, and then use the LLM to compose an answer citing that text. This approach helps maintain accuracy and
makes the agent’s answers grounded in the company’s source of truth, mitigating the “hallucination” problem to some
extent. Enterprise-focused Al solutions like Microsoft's Azure OpenAl services and others provide connectors to company
data for this reason.

Anthropic’s Claude, by design, has an enormous context window (as noted, 100k tokens by 2025), which means it can
directly be given large knowledge dumps (e.g., “Here are 1,000 pages of our product documentation, now function as a
tech support agent using that.”). This reduces the need for complex retrieval in some cases — you can literally feed
Claude a huge chunk of reference text and it will maintain that in context. Anthropic has showcased this as a way to do
tasks like analyzing lengthy financial reports or even entire codebases within one session
[https://www.anthropic.com/index/100k-context-window]. However, even with large context, for extremely large corpuses
a search component is still used.

Tool Use and APIs: One of the biggest differences between a mere chatbot and an agent is the ability to take actions
via tools. Tools can be anything from an internal API (e.g., an HR system API to update an employee record), to external
APIs (like calling a weather service or financial market data), to executing code, or controlling a web browser. This is
achieved by building the agent with an extended prompt or “policy” that includes functions it can invoke. Technically,
frameworks like OpenAl’s function calling, LangChain, or Meta’s agent frameworks allow developers to define a list of
functions that an agent can call (with JSON specs of inputs/outputs). The LLM then can decide during its reasoning to
output a token sequence that triggers a function (e.g., it might output <call_action:
check_inventory(product_id=123)> which the framework catches and executes, then returns the result back into the
model’s context to continue the conversation). This loop effectively gives the agent capabilities beyond pure text: it can
browse knowledge bases, perform calculations, log into systems, etc., all by learning when to use those tools.

By 2025, this sort of agent toolkit has become integral. For example, Microsoft's Al assistant in Windows (in
development) is expected to have deep integration with OS functions — as one article described, you could say “Hey
Copilot, organize my project files from last week and summarize the key points,” and the Al (nicknamed “Manus” in a
preview build) could use the Model Context Protocol (MCP) to fetch files and carry out multi-step actions like creating a
website from those files (“*) www.windowscentral.com) (“?) vaww.windowscentral.com). Anthropic’s Claude also has a notion
of “skills” or “agent skills”, which are effectively mini-tools or behaviors that can be scripted and reused. In an Axios
interview, Anthropic introduced an update in late 2025 allowing companies to create custom Claude skills to automate
repetitive tasks — and importantly, making these skills an open standard so that they could be portable across platforms
(“*Iwww.axios.com). For instance, a company might define a skill for “log a support ticket in ServiceNow,” which the
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Claude agent could then execute whenever needed. By open-sourcing the skill format, Anthropic envisioned that the
same skill definition could be used by a ChatGPT-based agent or others, promoting consistency in how agents interact
with enterprise tools (*“) www.axios.com). This seems aimed at addressing the fragmentation where each vendor might
have its own way of integrating actions; an open standard could let, say, a “Skill Store” emerge where companies share
useful automation scripts for agents.

Memory and State: Beyond using immediate tools, agents that operate continuously or perform long workflows need
some memory of past actions and state. There are a few approaches here:

« Short-term memory is handled by the context window of the LLM (the conversation history and retrieved info).

« Long-term memory can be achieved by databases: e.g., logging important facts or earlier conclusions, and later
retrieving them when needed. Some agents maintain a scratchpad of notes (hidden from the user but fed to the
model at each step) — this is often called chain-of-thought prompting (the model generates thoughts and actions
alternately).

« Multi-agent systems: In some setups, multiple specialized agents might handle different aspects (one might be a
“planner” deciding high-level steps, another an “executor” doing them). They communicate and keep track of state
between them. Research suggests multi-agent teams can outperform single agents on complex tasks by sharing the
load (“°) www.deloitte.com) (“*) www.deloitte.com). For example, one agent might be good at coding, another at testing;
working together they produce better software. However, as Deloitte noted, multi-agent systems introduce
challenges like one agent’s mistake can lead others astray (“agents persuading others to take wrong steps” in a
hallucination cascade) (“"! www.deloitte.com). So engineering guardrails (like verifying outputs, consensus checks)
are being studied.

Anthropic and others also emphasize transparency features — tools to interpret or constrain what the model is doing.
There is mention that Anthropic improved a “transparency score” of its model by 15 points in 2024 (1*°/
www.mckinsey.com), indicating they measure how interpretable or controllable the model’s inner workings are. This
matters for enterprise because if an Al agent is making a critical decision, businesses want at least some explanation or
ability to audit why. While deep neural networks are black boxes, research into explainable Al and monitoring (e.g.,
ensuring the model’s intermediate reasoning is accessible) is ongoing.

Enterprise Integration (APIs, Platforms, On-Prem): Deploying an Al agent in an enterprise involves integrating with the
existing IT ecosystem. Many enterprises use cloud-based Al platforms (like OpenAl’s API via Azure, Anthropic’s Claude
via an API, etc.) to get started because it's convenient. However, sensitive industries often require on-premises or VPC
(Virtual Private Cloud) deployments to satisfy security needs. Recognizing this, companies like Anthropic and OpenAl
began offering solutions that can run within a customer’s environment or at least guarantee data not leaving certain
boundaries. The Anthropic—Snowflake partnership we discussed is one such solution: the model (Claude) runs in the
cloud environment where the customer’s data already resides (Snowflake’s Data Cloud), meaning the data doesn’t have
to be sent to a third-party server [https://www.itpro.com/technology/artificial-intelligence/snowflake-inks-usd200m-deal-
with-anthropic-to-drive-agentic-ai-in-the-enterprise]. Similarly, Anthropic has worked with IBM — known for its emphasis on
Al for business — to integrate Claude into IBM’s products. IBM’s new Al-powered IDE (Integrated Development
Environment) was an example: combining IBM's toolchain with Claude for coding assistance (I*?) www.techradar.com). As
part of that partnership, IBM and Anthropic also collaborated on an Al Development Lifecycle (ADLC) methodology and
security guidelines for building Al agents in enterprise (°°! www.techradar.com) (°*) www.techradar.com). This ADLC is akin
to how software has SDLC — it ensures that when businesses develop custom Al agent solutions, they follow best
practices for testing, versioning, monitoring, and securing those agents in production.

Another integration consideration is identity and access management. An Al agent often needs access to company
systems/data, but you don’t want it to have carte blanche. Solutions involve treating the Al as a service account with
limited permissions, or requiring human approval for certain high-impact actions. For example, an Al agent might
automatically draft an expense report but not actually submit it for payment without a human manager’s confirm,
depending on policy.
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Open Standards and Protocols: We've mentioned Anthropic’s Model Context Protocol (MCP) a few times — to explain:
MCP is described as an open, universal standard introduced in 2024 that allows Al integration with various apps easily
(“Ywww.windowscentral.com). It appears to be a way for the Al to fetch data from multiple connected sources in a
normalized manner. Microsoft quickly adopted MCP, which suggests it became a way for Windows and other software to
expose context (like files, user data) to whichever Al assistant is being used (“*) www.windowscentral.com). If an enterprise
agent adheres to such protocols, it might be easier to plug it into different interfaces. Anthropic championing open
standards (skills, MCP) is very much in line with their vision of a collaborative Al ecosystem. In the long run, this could
mean an Anthropic agent could operate in a Microsoft environment or vice versa seamlessly — a level of interoperability
that enterprises would welcome (to avoid vendor lock-in and have flexibility).

Security and Compliance Considerations in Architecture: Enterprise Al agents must be engineered with security
layers:

« They often include filters to avoid outputting sensitive data or restricted content. Anthropic’s Claude, for instance,
uses a “Constitutional Al” approach where it self-checks outputs against a set of rules (like not revealing confidential
info, avoiding biased language, etc.) as part of its generation process.

« Many enterprise agents log all interactions for audit. For example, if an Al agent executed a financial transaction,
there needs to be a log for compliance.

« Agents should respect user roles and permissions (i.e., if an employee asks the agent for data they are not allowed
to see, the agent should refuse or ask for authorization).

« The data used to fine-tune or contextually inform the agent should be handled carefully — e.g., Anthropic and others
pledge not to use a customer’s data that the Al sees to further train the model (to protect confidentiality)
[https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-to-help-analysts-conduct-research].

In Anthropic’s Claude for Financial Services, they explicitly stressed that user data is not used for training their
models, to respect IP and confidentiality [https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-
to-help-analysts-conduct-research]. This aligns with the needs of industries like finance or healthcare where leaking data
could be disastrous.

Another technical solution to privacy is federated / on-device Al — not common for big LLMs yet due to their size, but
perhaps by 2026 smaller specialized models could run on-prem or on edge devices. If each company can fine-tune a
smaller model on their proprietary data that works alongside a big base model, it could ensure sensitive info never
leaves.

Anthropic’s Engineering Contributions: From an engineering standpoint, Anthropic has made several notable
contributions geared towards enterprise Al agents:

« Claude’s design for safety: Using techniques like Constitutional Al to reduce toxic or risky behavior without needing
constant human moderation. This is crucial so that an enterprise agent doesn’t go off-script or produce inappropriate
outputs that could cause legal troubles. Early versions of generative Als sometimes produced offensive or biased
outputs; businesses obviously want to minimize that risk. Anthropic’s research in this area is an attempt to bake the
“rules” into the model’s training so it behaves more professionally by default.

« High context and coherence: As noted, huge context windows and training aimed at making the model follow long
conversations coherently. The image from McKinsey described that by Jan 2025, Claude 3.5 had improved
contextual understanding and could maintain coherence over long dialogues (**) www.mckinsey.com). This is partly an
engineering feat (architectural and training improvements, possibly better positional encoding, etc.) which directly
benefits agent use — because a business conversation or workflow can be lengthy and involve multiple pieces of
information.

« Versatility (multimodality & coding): Anthropic worked to ensure Claude can handle code (they introduced Claude
Code and even integrated it into enterprise plans as of Aug 2025 [https://www.techradar.com/pro/anthropic-is-
adding-claude-code-to-business-plans-so-now-all-your-workers-can-enjoy-a-major-ai-boost]). This means an Al
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agent can act as a coding assistant for software developers — a big productivity boon in IT departments — without
needing a completely separate model. Additionally, as multimodal capabilities expand, an agent that can, say, read a
diagram or listen to a meeting recording expands its usefulness in business settings (though as of early 2026, text
remains the primary mode for most enterprise agents, with some support for images and voice).

« Agent workflows & interfaces: Anthropic’s introduction of Cowork in 2026 represents an engineering approach to
personal Al agents. Cowork essentially runs on a user’s machine (with permission to a specific folder) and executes
multi-step workflows autonomously (°% www.axios.com). Technically, this means bridging the cloud Al with local
execution — likely via a secure client that takes the Al's instructions and performs file operations locally. It's a complex
engineering challenge to do this safely (ensuring the Al doesn't delete or leak files wrongly) but one that Anthropic is
attempting. Cowork’s design of letting the user sandbox the Al to a folder is a clever safety measure: the Al can only
operate within a specified directory, limiting potential damage or data access (1°?/ vwww.axios.com). This reflects an
understanding of trust — users may gradually expand what they let the agent do as it proves itself.

« Open-source and standards contribution: While Anthropic is a for-profit model provider, it has signaled openness
e.g., by open-sourcing the “skill” definition format (- www.axios.com). Also, by collaborating with standards like MCP.
This approach can reassure enterprise customers that they won’t be locked to one vendor’s ecosystem if they adopt
these Al agent skills — they could potentially transfer them if needed. It's similar to how software industry benefited
from open standards (imagine if each Al had a proprietary email integration, vs having one standard — the latter is
clearly preferable for users).

To illustrate how these technologies come together, let's walk through a hypothetical example of an Al agent handling a
real enterprise task:

Example — Agent for Expense Report Processing: Consider an Al agent set up by a consulting company to streamline
employee expense reimbursements:

1. Input/Conversation: An employee says to the agent (via chat), “Please file an expense report for my client dinner
last night. The receipt photo is attached.”

2. Multimodal & OCR: The agent sees the image of the receipt (multimodal input capability). It uses an integrated
vision tool to perform OCR (text extraction) on the receipt.

3. LLM Reasoning: The agent parses the extracted text (restaurant name, date, amount, etc.) and understands the
user’s request context (dinner with a client likely goes under entertainment expense, might need client name).

4. Knowledge Retrieval: The agent retrieves the company’s expense policy (maybe via a vector search on the policy
document) to check rules — e.g., maximum allowed per person for dinner, any client-specific billing codes.

5. Plan & Tool Use: The agent forms a plan: it needs to create an expense entry in the internal finance system and
then probably reply to confirm. It uses a tool/API for the finance system — maybe there’s an API
createExpense(amount, category, client) thatit's authorized to use. It calls this function with the data it got (say
$150, category “Client Entertainment”, client “ACME Corp”).

6. Function Execution: The system executes and returns success, perhaps giving an expense report ID.

7. Agent Response: The agent then replies to the user, “I have filed the expense report #12345 for $150 under Client
Entertainment (ACME Corp). It's pending manager approval. | noted the dinner took place on 2026-02-10 and falls
within policy guidelines. Let me know if you need anything else.”

8. Learn/Memory: It might log this transaction in a database (for future reference, maybe next time the user asks
“What's the status of my last expense?” it can recall).

Under the hood, all the pieces we discussed were in play: vision Al for reading the receipt, retrieval for policy, LLM for
reasoning and conversation, function calling for data entry, and compliance checks (it checked policy, also ensured not to
violate any rule like splitting the charge if over limit, etc.). The engineering would ensure at step 5 that the Al had
permission to only create expense for that user, not for others, etc., and that the content of the entry is sanitized.
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This kind of agent could save each employee some time and ensure fewer mistakes (by automatically checking policy).
Multiply that across thousands of employees, and it's a clear productivity win.

However, to implement that, the organization needs to wire up the API, ensure the OCR is reliable, and that the Al's
training includes understanding of expense contexts. They also need to trust it — perhaps initially it creates a draft for a
human to review instead of submitting directly, until they’re confident.

Anthropic’s focus on engineering agents that are “helpful and harmless” plays right into such scenarios: the last thing a
company wants is an Al that might accidentally misuse data. For example, a naive agent might pick up the client’s credit
card number from the receipt and log it or something — a well-designed agent would know not to extract or store sensitive
personal data beyond what's needed (adhering to privacy laws). These considerations must be built into the agent’s
training and the company’s configuration of the agent.

In conclusion, the technology stack enabling Al agents is multi-faceted — combining Al research advancements (larger,
smarter models) with software engineering (integration, APIs, Uls) and governance (policies, monitoring). The progress
between 2022 and 2025 laid the groundwork: we got models that can think and talk well, and we developed methods to
let them act and remember. As we march further into 2026 and beyond, we expect continuous refinement: models will
become more efficient (possibly smaller but specialized, easier to deploy on-prem), frameworks for agent development
will standardize (so developers don’t have to reinvent wheels for each new agent), and tools for oversight will get better
(Al “guardrails” that can catch if an agent is about to do something odd, akin to a safety net).

Anthropic’s engineering philosophy — emphasizing safety measures like constitutional Al, transparency, and collaboration
(open standards) — is shaping solutions that aim to make Al agents trustworthy and manageable in complex business
environments. The next section will illustrate how these technologies are applied in concrete applications and use
cases across various business domains, bringing together the adoption and the technical capabilities we've discussed.

Applications and Case Studies of Al Agents in
B2B

Al agents are being applied to a wide spectrum of business functions. In this section, we explore several key domains
where Al agents are making an impact, providing both general analysis and specific case examples. These domains
include customer service, sales and marketing, software development/IT, finance and accounting,
operations/supply chain, and human resources/administration. For each, we will discuss how Al agents are used,
the benefits observed or anticipated, and any notable examples or pilots in that area. Where relevant, Anthropic’s
contributions or perspective in these domains will be noted.

Customer Service and Support

Role of Al Agents: Customer support was one of the earliest and most natural arenas for Al deployment. Al agents here
take the form of chatbots or voicebots that can handle customer inquiries, troubleshoot issues, or guide users, as well as
“agent assist” systems that help human customer service reps by providing real-time suggestions or summaries. By
2025, these Al agents have evolved from answering simple FAQs to managing more complex, multi-turn service
dialogues. Modern customer service agents can understand a customer’s problem description, ask clarifying questions,
pull up relevant account information, and either resolve the issue or collate details for a human agent to take over if
needed.
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Benefits: The potential productivity gains in support are significant. Al agents can handle routine queries 24/7, reducing
wait times and freeing human agents to deal with high-priority or complex cases. This can increase overall throughput
(more tickets resolved per hour) and reduce costs by handling a portion of inquiries without human intervention.
Additionally, even when a human agent is involved, Al can speed up their work — for example, by listening to a call and
live-suggesting answers or pulling up relevant knowledge base articles, thus shortening call duration. A Deloitte study
noted that effective automation of parts of support workflows reduces stress and tedium for staff (important given call
centers often have 30%-+ annual turnover) (1% v deloitte.com). It also helps serve more customers quickly (1°°!
www.deloitte.com). They predicted the next wave of support agents will integrate multimodal data — meaning not just text
chat, but voice conversations and even video guides for customers (°*! www.deloitte.com), improving user experience.

Case Example - Audio equipment company: Deloitte cited an example of an audio electronics company using an
agentic Al to help customers set up new equipment, a multi-step process usually needing a human rep (1°°/
www.deloitte.com). The Al agent interacts with the customer (perhaps through a chat interface or voice), walks them
through each step of the setup, and is able to handle branching scenarios (e.g., if a certain step fails, it tries alternate
troubleshooting). This reduced the need for scheduling a call with a technician for many customers. If at some point the
Al couldn’t solve the issue, it would then summarize the situation and pass it to a human agent (°°! www.deloitte.com).
That summary itself is a time-saver for the human, who can quickly get up to speed.

Anthropic/Salesforce Digital Colleagues: As mentioned earlier, Salesforce introduced Agentforce — an Al layer to
easily build autonomous support agents within its platform (i) www.mckinsey.com). Salesforce CEO Marc Benioff
described this as providing a “digital workforce” where human employees and Al agents together deliver service
outcomes (i www.mckinsey.com). For instance, a Salesforce user company could create an agent that, after a customer
places an order, automatically follows up to schedule delivery and answer any questions — tasks that previously might
require multiple reps. Anthropic, interestingly, powers some of the Al behind Salesforce’s Einstein GPT features
(Salesforce had partnerships with OpenAl and Anthropic to supply the underlying models for Einstein). So Claude’s
capabilities might be indirectly serving those CRM agents, especially given Anthropic’s emphasis on reliability which is
crucial for brand-customer interactions.

Challenges in Support Agents: A big challenge is maintaining the company’s tone and accuracy. There have been
instances of chatbots giving incorrect info or not escalating when they should, frustrating customers. Therefore,
companies often start by limiting agents to certain bounded tasks or giving them robust fallback rules (e.g., if user is
getting angry or asks to speak to human, escalate immediately). Another concern is training these agents on up-to-date
product info — which requires good knowledge integration as discussed. The network security company Cloudflare, for
example, built a support bot that was fine-tuned on their documentation and could answer many developer queries
without human help; but they had to ensure a process to update the model as docs changed.

Metrics and Outcomes: Common metrics to evaluate Al in support include deflection rate (what % of tickets can the Al
resolve fully), average handling time, customer satisfaction (CSAT) scores from bot interactions vs human. Early
deployments show mixed results — some companies report high deflection (up to 50% of simple issues resolved by bots),
others see only single-digit percentages and sometimes a dip in CSAT initially. However, as models improved, those
numbers have trended upward. The introduction of GPT-4 level agents, capable of understanding nuance, has
significantly improved resolution rates compared to earlier bots. For instance, one large telco reported their Al chat
assistant resolved about 30% of customer chats without human help within months of integrating a GPT-4 based model,
whereas the previous generation bot managed <10% resolution. This indicates a step-change thanks to better language
understanding.

By Feb 2026, it's plausible that customers have become more accustomed to Al-led support for straightforward issues
(“password resets, order status, basic troubleshooting”), and human agents focus on complex emotional or technical
problems. Far from eliminating human support, Al agents serve as a first line and an assistive tool, enabling scaling up
support capacity without linearly scaling headcount.
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Sales and Marketing

Al Agents in Sales: In B2B sales, success often comes from personalized, timely communication and effective follow-
ups. Al agents are being used to augment sales teams by handling some of these tasks. For example, an Al agent can
analyze a pipeline of leads to prioritize them (who is most likely to convert, based on data patterns), then automatically
draft and send personalized outreach emails to those high-priority leads. It can also answer preliminary inquiries from
prospects via chat on the company website, essentially acting as a first-contact sales rep. Internally, sales agents can
research customer info: an Al could compile a briefing document on a prospective client, summarizing news about that
client’s industry, their recent earnings calls, etc., saving a salesperson hours of prep.

By 2024, generative Al in sales was showing such promise that McKinsey said B2B sales is “on the brink of a
transformative evolution” with gen Al being able to handle tasks that were once pure human domain
[https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/an-unconstrained-future-how-generative-
ai-could-reshape-b2b-sales]. Early adopters in sales reported strong business outcomes from initial genAl builds, and it
was seen as inevitable that it would be widely adopted (©°”) www.mckinsey.com). The likely evolution includes automating
proposal generation, quote configuration, and maybe even negotiating simpler deals (for instance, an Al might
automatically respond to a common pricing objection with an approved counter-offer, within set limits).

Al Agents in Marketing: Marketing teams leverage Al agents primarily for content generation and analytics. On the
content side, Al can generate social media posts, draft blog articles, create product descriptions, tailor ad copy for
different audience segments — effectively acting as a junior copywriter. It can also adapt tone and language for different
channels automatically. On the analytics side, Al agents can monitor campaign metrics and even autonomously adjust
campaigns on the fly. For example, an Al marketing agent connected to an ad platform might notice one ad variation
underperforms and shift budget to a better-performing one, or suggest new keywords to bid on for SEO/SEM.

Case Example - Coca-Cola MarTech Agent: (Hypothetical but based on known initiatives) Coca-Cola partnered with
OpenAl in 2023 to explore generative Al in marketing. By 2025, one could imagine they deploy an Al agent to manage
localized social media campaigns. The agent creates dozens of variants of an Instagram ad tailored to different cultures,
analyzes engagement in real-time, and reallocates spend — tasks a human team would struggle to do manually across
dozens of markets in real time. This agent might have guidelines (brand voice rules, legal compliance for marketing) it
must follow strictly.

Benefits: The advantage in sales is more effective and abundant prospect outreach — salespeople can focus on closing
deals while the top-of-funnel outreach and follow-up cadence can be largely automated by Al (with human review). In
marketing, being able to generate content at scale and personalize it can significantly boost engagement. Also, Al can
uncover customer insights by analyzing data (e.g., “customers from industry X are twice as likely to click on feature Y in
messaging — let’s adjust our pitch for them”).

McKinsey estimated that these Al could achieve a “fundamental reimagination of sales efficiency” — meaning potentially
making each sales rep far more productive by handling administrative and research tasks, leaving reps to spend more
time with customers [https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/an-unconstrained-
future-how-generative-ai-could-reshape-b2b-sales].

Challenges: Sales and marketing content carries brand reputation risk. Al-generated emails or ads must be monitored
for appropriateness and accuracy (we don’t want an auto email incorrectly stating something about a product that could
mislead). There’s also the personal touch factor — sales is relational, and if prospects detect a message is Al-generated
and generic, it could backfire. So many organizations use Al to assist humans, but still have humans in the loop for key
communications. Over time, as Al gets better at mimicking personalization, this may change. It's a fine balance: efficiency

vs authenticity.

Additionally, marketing Al must avoid biases — e.g., not targeting in a way that could be seen as discriminatory or not
violating data privacy in how it uses customer data for personalization (with regulations like GDPR/CCPA to consider).
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Anthropic’s angle: While Anthropic isn’t a marketing company, its safe-completion technology ensures that Al-generated
content is more likely to be brand-safe (less offensive or erratic), which is valuable to marketing use. Also, with their
emphasis on explanation, a Claude-based agent could explain why it's recommending a certain lead or crafting a
message a certain way, which could help marketers trust it.

Software Development and IT Operations

Coding Assistants to Autonomous Devs: Software engineering has been revolutionized by Al in the form of code
assistants (like GitHub Copilot, Amazon CodeWhisperer, Anthropic’s Claude Code, etc.). These tools started by auto-
completing code and suggesting snippets. Now, they are evolving into more agentic developers. As Deloitte pointed out,
co-pilots (like those suggesting code) though useful, still rely on a human driving — they respond to prompts. In contrast,
an agentic Al software engineer could take a business idea and independently generate an application from it (°°!
www.deloitte.com). A startup example was Cognition’s “Devin”, launched in 2024, aiming to be an autonomous software
engineer that can design, code, test, and deploy software given high-level natural language specs (°°) www.deloitte.com).
Devin and similar projects (like OpenAl’s code interpreter or experiments by Replit) effectively chain together coding
steps: it scaffolds a project, writes functions, runs tests, debugs errors iteratively, and so on — thousands of micro-
decisions that normally a developer or team would make (°°! vww.deloitte.com). Early results are promising for generating
simple apps or scripts. For example, one could ask, “Build a small web app to track my personal expenses” and the agent
can generate the necessary code, maybe ask a few clarifying questions (web or mobile? which currency?), then produce

a working prototype.

IT Operations Agents: In IT operations (managing infrastructure, networks, etc.), Al agents can monitor systems and
automatically handle certain incidents. They ingest system logs, metrics, application performance data and can detect
anomalies (like a potential server overload or a security threat). A capable agent might then autonomously execute
remediation: e.g., if a server is nearing capacity, it could trigger provisioning of additional resources or adjust workloads. If
an application went down, an agent might restart services or roll back a bad deployment — tasks that traditionally wake up
a human at 2am. Companies like Dynatrace, Datadog, etc., have been incorporating Al to analyze incidents and even run
automated scripts. By 2026, we foresee more closed-loop agents that handle routine ops issues end-to-end (with “human
on call” for oversight).

Benefits: For coding, developers report significant time savings and reduction in mundane work (writing boilerplate code,
documentation, tests). This lets them focus on architecture and creative problem-solving. GitHub’s research found Copilot
could lead to developers coding 50% faster for some tasks, and also increase their satisfaction by offloading tedious
parts. For IT ops, Al agents can drastically cut down mean time to resolution (MTTR) for incidents, and possibly prevent
some incidents altogether via predictive fixes. Given the high cost of downtime, faster reaction (or prevention) by Al is
directly valuable.

Case Example - Code Review Agent: Meta (Facebook) has an internal Al tool that helps engineers by automatically
reviewing code diffs in their massive codebase, catching issues or suggesting improvements. By 2025, it was reported
that this Al could handle a large portion of code review comments that would historically be done by senior engineers,
thereby speeding up the code merge process and allowing engineers to learn from its suggestions.

Case Example - DevOps at a FinTech: A fintech company integrated an Al agent that monitors its CI/CD pipeline.
Whenever a software build fails (say tests failing), the agent analyzes the error logs, identifies the likely cause (maybe a
dependency issue) and either automatically fixes it (for example, adjust a config) or suggests the fix to the developer.
This shrinks the feedback loop significantly. Over time the agent learned common failure patterns and handled them
without waiting on human intervention, leading to less pipeline downtime.

Challenges: Quality and correctness remain challenges. Al-generated code can have bugs or inefficiencies that aren’t
obvious. Thus, for critical software, human oversight and testing remain necessary. There’s also the issue of security:
naive Al might write code that is vulnerable (e.g., not sanitizing inputs, etc.). Ensuring the Al agents adhere to secure
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coding practices is vital — something Anthropic’s “harmless” objective might not cover fully, as it's more about content.
Techniques like incorporating security linters and policies into the agent’s process are being used.

Also, when an Al writes a lot of code, developers need to maintain it — which could be hard if they didn’t write it. To
mitigate this, developers often pair-program with the Al or use it for contained tasks rather than entire large systems
(except in experimental contexts).

In IT ops, a major concern is trust: can you trust an agent to not accidentally escalate a problem? There’s the classic
anecdote of an automated system that “fixed” a metric by restarting a service repeatedly, which cleared an alert but
impacted users. So clear guardrails (like only allow the agent to perform safe operations, or require human review for
risky operations) are often in place until enough confidence is built.

Anthropic’s large context could help here by allowing the Al agent to read through many lines of code or config to make
more informed decisions. And their partnership with IBM including secure enterprise agent practices suggests a strong
focus on making agents enterprise-grade in dev/ops. IBM, for instance, integrated Anthropic’s model into an IDE to assist
with coding and likely ensured it meets enterprise security standards (°°! www.techradar.com).

Finance and Accounting

Al Agents in Finance: The finance function deals with a lot of repetitive data processing, analysis, and compliance —
tasks ripe for Al assistance. Al agents are being used for things like:

« Financial analysis and reporting: An Al agent can automatically generate a first draft of monthly financial reports,
pulling data from ERP systems, performing analysis (like variance explanation), and even writing narratives (e.g.,
“Revenue increased 5% due to X, Y factors”) that normally financial analysts would compile. This saves analysts
from manual data crunching, letting them focus on interpretation and strategy.

« Accounts Payable/Receivable: Agents can read incoming invoices (OCR), match them to purchase orders, flag
discrepancies, and even initiate payment approvals. Similarly, for receivables, an agent might track which invoices
are overdue and automatically send reminder notices to customers, or even predict which might default based on
patterns.

- Expense auditing: As we described the expense filing example, an agent can also vet expense submissions,
checking for policy violations or fraud signs (like the same receipt used twice).

« Treasury and Cash management: Some companies use Al to forecast cash flow by integrating data from sales,
payables, and other sources, and an agent might alert the team if a shortfall is projected or if excess cash could be
invested — basically acting as a treasury assistant.

Al in Accounting and Audit: Audit firms have started deploying Al to help with mundane parts of audits — scanning
contracts for key clauses, analyzing large sets of transactions to spot anomalies, etc. An Al agent can examine all entries
in a ledger and highlight those that warrant human audit attention (like an unusual transaction at odd hours or just below
approval threshold — classic fraud flags). In compliance-heavy fields, Al can drastically cut the time to review
documentation.

Case Example - Claude for Financial Services: As noted, Anthropic launched a specialized Claude model for finance.
One highlight was it passed 5 of 7 levels of a Financial Modeling World Cup (FMWC) challenge with 83% accuracy on
complex Excel tasks [https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-to-help-analysts-
conduct-research]. This implies the Al can do things like build or interpret financial models in spreadsheets — a very
valuable skill for banking and investment firms. The tool could help an equity analyst quickly analyze financial statements
and perform ratio calculations across companies, or assist in due diligence by summarizing a target company’s financial
health from data.
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They also integrated Claude with data providers like S&P Global and tools like Box for document management (']
www.techradar.com) (92 www.techradar.com). This means an analyst can ask the Al a question that requires data (e.g.,
“What were ACME Corp’s revenue growth and debt levels last quarter, and how do they compare to the industry
average?”) — the agent can pull the latest values from S&P Global’s feed and give a concise answer with context,
something that might take a human hours gathering reports.

A major bank (Commonwealth Bank of Australia) tested Claude and their CTO praised its “advanced capabilities” and
focus on safety ((°*/ www.techradar.com) (°“) www.techradar.com), expecting to use it for fraud prevention and customer
service. Fraud prevention might involve an Al agent monitoring transaction patterns for unusual behavior and either
blocking or flagging suspicious ones in real time — akin to an Al risk officer.

Benefits: Efficiency and accuracy jumps are the key benefits. Much of accounting is drudgery that an Al can automate:
reconciliation, data entry, verification. It can reduce errors (especially if humans are prone to fatigue in checking
thousands of entries). Also, by catching issues faster (like compliance violations), it can save legal headaches or financial
losses.

Challenges: Trust and verification are, again, vital. Finance is an area where mistakes are costly. Any Al-generated
analysis or report must be verified. That's why Al is often used to assist analysts, not replace them — e.g., generate a
report draft, but a human CFO or controller will review and sign off. There’s also regulatory compliance: for instance,
using Al in regulated financial advice triggers requirements (in some jurisdictions, only licensed individuals can provide
advice — if an Al agent is providing something that could be construed as advice, how is that handled?). Companies
mitigate this by clearly bounding what the agent does (data prep vs final decision making). Additionally, data privacy,
especially with personal financial data, is crucial — Al has to comply with data protection laws and not leak any client info.
That's one reason a bank would prefer an Al that can run on their secure systems (again pointing to deals like Anthropic’s
with Snowflake or others to bring Al internally).

Anthropic’s contributions: The example of Clause for finance shows tailoring a model with industry knowledge and
connections. Also, Anthropic’s stance on not training on client data is vital for banks — they’d be comfortable knowing their
usage won't somehow leak into a public model. And as safety is key (you don’t want an Al inadvertently encouraging
something non-compliant), Anthropics model likely underwent finetuning to be cautious in financial domains (e.g., if asked
something it's not sure about, better to say it cannot advise, than to hallucinate). Indeed, a safe completion might be
extremely important if, say, an Al is asked “Should we approve this $10 million loan?” — you wouldn’t want it to just give
an answer without proper basis.

Operations and Supply Chain

Supply Chain & Logistics Agents: These agents help manage the flow of goods and services. They can forecast
demand, manage inventory levels, optimize routing of deliveries, and negotiate with suppliers. For instance, an Al agent
might monitor inventory across warehouses and sales data in real time; if it sees that product X is selling faster than
forecast in Region A, it can autonomously reorder more from the supplier (or reallocate stock from Region B where
demand is lower), avoiding a stockout. The Walmart example in Table 1 — a 30% reduction in stockouts — hints that Al
optimization contributed to better inventory placement and reorder timing [https://www.stack-ai.com/blog/state-of-
generative-ai-in-the-enterprise]. Al agents are well-suited for such tasks because they can consider far more variables
(seasonality, trends, logistics constraints) than a human planner in real-time and adjust continuously.

In logistics, Al can optimize routes for shipping or delivery fleets. For example, UPS’s ORION system (pre-Al) famously
saved millions by reordering routes to minimize left turns. Now, with Al, agents can dynamically reroute drivers in
response to traffic, weather, etc., and coordinate across the fleet — essentially functioning as a traffic controller for
company deliveries.

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights Page 22 of

46


https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-to-help-analysts-conduct-research#:~:text=Anthropic%20also%20stressed%20user%20data,prevention%20and%20customer%20service%20enhancement
https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-to-help-analysts-conduct-research#:~:text=Anthropic%20also%20stressed%20user%20data,prevention%20and%20customer%20service%20enhancement
https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-to-help-analysts-conduct-research#:~:text=Besides%20Snowflake%20for%20data%20and,prevention%20and%20customer%20service%20enhancement
https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-to-help-analysts-conduct-research#:~:text=Global%20for%20market%20and%20valuation,prevention%20and%20customer%20service%20enhancement
https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-to-help-analysts-conduct-research#:~:text=Among%20the%20early%20adopters%20is,prevention%20and%20customer%20service%20enhancement
https://www.stack-ai.com/blog/state-of-generative-ai-in-the-enterprise
https://www.stack-ai.com/blog/state-of-generative-ai-in-the-enterprise
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf
https://intuitionlabs.ai/articles/ai-agents-b2b-productivity-anthropic-2?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf

[P owitiontabs  intuitionLabs - Al Software for Pharma & Biotech B2B Al Agents: Productivity Gains & Anthropic's Approach

Manufacturing and Quality: In manufacturing operations, agentic Al can analyze loT sensor data from machines to
predict maintenance needs (predictive maintenance). If an Al agent sees a vibration pattern on a machine deviating from
normal, it can schedule a maintenance check before a breakdown occurs, thus reducing downtime (like Ford’s case of
25% downtime reduction [https://www.stack-ai.com/blog/state-of-generative-ai-in-the-enterprise]). The agent might even
automatically adjust machine settings in some cases to prolong life or reduce defects, essentially an autonomous process
control role.

Case Example - “Smart Factory” Agent: Siemens, a large industrial manufacturer, has been implementing Al in factory
automation. Imagine an Al agent that monitors a production line producing, say, automotive parts. The agent detects
subtle anomalies in real-time sensor data indicating a tool is getting misaligned. It pauses the line briefly, alerts a
technician or triggers an automated adjustment, preventing a batch of defective parts. Simultaneously, it recalculates the
day’s production schedule to catch up the lost time by optimizing speed on other lines safely. Such an agent improves
yield and reduces waste and downtime.

Case Example - Multi-agent orchestration: Deloitte’s report mentions Paradigm’s smart spreadsheet with multiple
agents that gather and structure data (!

and traffic data, another collects supplier delivery times, another calculates the optimal inventory levels; together they

www.deloitte.com). In a supply chain scenario, one agent could gather weather

present a plan to the supply chain manager on how to mitigate a potential delay (like recommending rerouting shipments
or using a backup supplier if one route is compromised by weather). Here, agents act collaboratively to handle a

complex, cross-cutting issue.

Benefits: The hallmark benefit in operations is efficiency and resilience. Efficiency from optimal resource use
(inventory, routes, machine uptime) and resilience from quick responses to disruptions (an Al might catch a problem
faster than waiting for a human manager to realize it). These translate into cost savings (less emergency shipping, less
downtime, fewer lost sales due to stockouts) and improved customer satisfaction (products in stock, deliveries on time).

Another benefit is scenario simulation: Al agents can simulate thousands of “what-if” scenarios (e.g., what if demand
spikes 20%, what if a supplier is down) and prepare contingency plans. This is something companies did manually in
limited fashion; Al can vastly expand it, making supply chains more robust.

Challenges: A big issue is data silos — an Al agent is only as good as the data it has. Many supply chains have data
spread across systems (ERP, warehouse management, transport management). Integrating those for the Al to use is a
prerequisite (hence why companies like SAP, Oracle are building Al into their integrated suites). Another challenge is
unpredictability — 2020 taught the world that black swan events (like a pandemic) can break models. Al agents need
human override and judgment for novel crises; they complement rather than fully replace operations managers.

There’s also trust: supply chain managers might hesitate to let an Al automatically make big decisions like large inventory
purchases. Often there will be a control where the Al recommends and a human approves initially. Over time, if the Al
proves reliable (and quantifiably saves money), trust increases.

Anthropic’s focus on context and reasoning can help, as supply chain decisions often require understanding multifaceted
context. Also, their push for no data leaving will appeal here because supplier info, etc., can be sensitive (negotiation
positions, e.g.). A Snowflake-like approach (Al runs on the supply chain data in the warehouse) fits well.

Human Resources and Administration

HR Agents: Human Resources involves a lot of communication and paperwork — scheduling interviews, answering
employee questions about benefits, onboarding new hires with all the forms and training, etc. Al agents have roles here
too:

« Recruiting: Al can screen resumes (some companies already use Al to rank candidates), schedule interviews by
coordinating calendars, and even conduct initial chatbot interviews asking basic questions. This automates the top-
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of-funnel hiring processes. Though caution is needed to avoid bias — Al must be carefully tuned to not inadvertently
favor or disfavor candidates improperly.

- Employee Q&A: A common use is an HR chatbot that employees can ask questions like “How do | add my newborn
to my health insurance?” or “What's the policy for remote work equipment reimbursement?”. Instead of HR staff
answering the same questions repeatedly, the Al agent looks up the policy and provides the info instantly. This was
quite a quick win at many companies — essentially an internal “HR helpdesk” Al.

» Onboarding/Offboarding: Agents can guide new hires through orientation, automatically sending them needed
documents, tracking completion of tasks (like setup payroll, get their equipment), and answering their newbie
questions. For offboarding, an agent might ensure all exit tasks are done (reclaiming equipment, disabling access)
through a checklist — less glamorous but important administratively.

« Performance and Training: Al can help managers by aggregating feedback and performance data to suggest
evaluation comments or even career development plans (though final reviews remain a human responsibility). In
training, Al agents can act as personalized tutors, e.g., an employee wants to learn a software, they ask an internal
Al which gives them a guided tutorial using company-specific context.

Administrative Assistants: Beyond HR, general admin includes scheduling meetings, managing emails, preparing
basic reports or slide decks. Al personal assistants for executives are emerging: an Al that triages an inbox (drafting
responses, highlighting the important ones), manages one’s calendar (handles scheduling requests automatically within
set constraints), and even pulls together data for meetings (if an exec has a meeting with a client, the Al briefs them with
the latest updates about that client via a summary). Tools like x.ai for meeting scheduling, or Clara, have existed, but with
LLMs they become far more fluent and adaptable. Microsoft’s “Project Cortana” ideas and Google’s scheduling Al
(introduced in Google Calendar for some users) show the direction.

Anthropic’s Cowork we discussed is quite relevant here: it's pitched as handling “routine office work autonomously” (1!
www.axios.com). That exactly sounds like these admin tasks — sorting files, converting formats, copying data between
systems. TechRadar’s piece about Cowork frames it as doing things while you do other tasks, almost delegating your
busywork to the Al (°”) www.techradar.com) (°°l vww.techradar.com). They mention tasks like sorting files, summarizing
notes, drafting a document, making presentations — which hit on those admin duties (1°” www.techradar.com) (%%
www.techradar.com). It's akin to having a junior assistant that you can trust with grunt work. “Line up several instructions
and let those actions unfold while you do other things... like assigning a task list to a competent coworker” (Wﬂ
www.techradar.com). This vision, if realized, could significantly change work rhythms — employees might focus on creative

and decision tasks while their Al coworker quietly chugs through the rote tasks in the background (I’ www.techradar.com).

Benefits: HR agents reduce the load on HR teams and improve employee satisfaction by giving quick answers. They
also ensure consistency in communications (everyone gets the same policy explanation, reducing errors). Admin
assistants (like scheduling agents) save time and reduce the stress of micro-managing calendars and emails. One can
quantify the benefit as hours saved per week for highly-paid executives is quite valuable. If an executive saves 2 hours a
day thanks to Al sorting their email and prepping briefs, that's 2 more hours for strategic work.

Challenges: HR and admin tasks often require a human touch. There’s a risk of making interactions impersonal. For
example, candidates might be put off if they realize their first interview is just an Al with no human — some might find it
efficient, others might find it off-putting. Companies have to balance efficiency with empathy. A solution is often to
augment, not replace: e.g., use Al to gather candidate info but still have a human send a personalized note at some point.

Also, biases in hiring Als have been a known issue (Amazon famously scrapped an Al recruiting tool that inadvertently
discriminated because it learned from past biased hiring data). So deploying Al in recruitment needs rigorous fairness
audits.

Privacy is a concern too: an HR Al has access to personal data, so it must handle it carefully and not expose anything
improperly (for instance, an internal Al shouldn’t tell Employee A information about Employee B that's confidential). Strict
permission checks and data anonymization might be needed in such systems.
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Given Anthropics focus, their safe and controlled approach is actually well-suited for HR contexts (which often involve
sensitive or legally regulated info). If a conversational Al can be reliably reined in from oversharing or from generating
inappropriate content, it's critical in an HR setting (imagine an Al accidentally giving out someone’s medical leave details
to a colleague — huge breach).

These domain-specific insights illustrate the breadth of Al agent applications. Across them, some themes recurred:

1. Al handles the grunt work, humans handle strategy/relationship — leading to augmentation.
2. Data integration and policies are key to making it work right.

3. Start small, then expand — many companies start with Al on the simpler tasks in a domain, then as trust grows,
escalate its responsibilities.

4. Measure and iterate — successful case studies often mentioned how companies measured improvements (e.g., call

center times, code integration times, etc.) and used that to refine the agent.

Now, after exploring where and how Al agents are applied, we must address in detail the challenges and implications
of using these agents, which we’ve touched on in each section but will consolidate next.

Challenges and Risk Considerations

Despite the excitement surrounding Al agents for productivity, organizations must navigate a range of challenges and
risks in deploying these systems. These challenges are technical, ethical, and operational in nature. In this section, we
provide a detailed analysis of the major issues, along with strategies being developed to address them. Ensuring these
concerns are managed is crucial for the successful and responsible adoption of Al agents in B2B settings.

Data Privacy and Security

One of the foremost concerns for enterprises is the security of their data when using Al agents. Typically, leveraging
powerful Al models means sending data (prompts, documents, customer info) to the model for processing. If this occurs

on third-party infrastructure (like a vendor’s cloud), companies fear unauthorized access or leaks of sensitive information.

For example, an Al agent might need to process personal identifiable information (PII) about customers or proprietary
business data — any breach could be catastrophic in terms of compliance (violating GDPR, etc.) and trust.

Survey data underscores this concern: 85% of organizations cited data security and privacy as the most significant
challenge for Al in 2025 [https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-
but-roi-remains-elusive.html]. Indeed, we saw high-profile incidents in 2023 where Samsung engineers reportedly input
confidential code into ChatGPT; even though OpenAl policies say data may be used for training, which raised alarm and
led some companies to temporarily ban tools like ChatGPT internally. Companies do not want their crown jewels (source
code, strategic plans) going into somebody else’s model without guarantees.

Mitigations:

« Bring Al to the Data: As Dario Amodei of Anthropic put it, enterprises want to bring “Al to the data, rather than data
to the AI" (“*l www.itpro.com). This means implementing Al models within the company’s environment. Partnerships
like Anthropic-Snowflake host models in the same cloud environment as customer data, so data never leaves the
trusted zone ("*/ www.itpro.com). Some enterprises opt for on-premise deployments of models (e.g., via Azure’s on-
prem services or running open-source models in-house). This way, raw data stays internal. Anthropic’s strategy
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aligns here, by enabling Claude to run in arrangements like within Snowflake or potentially on dedicated servers for a

client.

« Encryption and Access Control: When data must transmit to an API, strong encryption in transit and at rest is
used. Additionally, vendors have been quick to clarify data usage policies: for instance, OpenAl introduced a data
privacy option where API data is not used for training by default for business accounts, and Anthropic similarly
assures enterprise customers that their data won't be used to train models [https://www.techradar.com/pro/anthropic-
launches-claude-for-financial-services-to-help-analysts-conduct-research]. Role-based access control is crucial: an

Al agent should only fetch or output data the requesting user is permitted to see — requiring integration with company

identity systems.

« Anonymization and Masking: Some companies pre-process data to strip Pl before feeding to an Al. For example,
replacing real customer names with placeholders when possible, or summarizing data in a way that abstracts
identity. If an Al is analyzing HR data, it might use employee IDs instead of names to protect privacy.

« Auditing and Logs: Systems often keep detailed logs of what data the Al accessed and what it output. This way, if
there’s any suspicious activity or leak, it can be traced. It's a double-edged sword because logs themselves contain
data, but they can be secured separately. Some industries require audit trails for automated decisions (e.g., finance).

« Compliance Measures: Adhering to frameworks like ISO 27001, SOC 2 for information security, and following
guidelines from regulators for Al use. For instance, if a system deals with EU personal data, ensuring it meets
GDPR’s requirements (e.g., allowing data deletion, etc.). Some companies conduct a Data Protection Impact
Assessment (DPIA) before deploying Al, to identify and mitigate privacy risks.

Anthropic’s open standards might also help in that if multiple vendors adopt a standard, an enterprise could more easily
switch to a self-hosted or privacy-centric implementation later without completely re-engineering agent “skills”. This
flexibility could alleviate long-term data residency worries.

Accuracy, Reliability and “Hallucinations”

Al language models are notorious for occasionally generating factually incorrect or fabricated information — a behavior
often termed “hallucination.” In a business context, this is more than a quirk; it can have serious consequences.
Imagine an Al agent confidently provides the wrong regulatory compliance step, or miscalculates a financial figure in a
report, or incorrectly summarizes a legal contract — these could lead to poor decisions or liabilities.

In complex workflows, reliability also means the agent mustn’t get stuck in logical loops or fail silently. Deloitte’s analysis
pointed out that agentic Al can get stuck in loops and, in multi-agent setups, even reinforce each other’s mistakes (1'?!
www.deloitte.com). For example, one agent might generate a wrong intermediate result and another agent trusts it and
builds on it, compounding the error.

Mitigations:

« Human in/on the Loop: The concept of “human on the loop” (as opposed to in the loop) was suggested (I’
www.deloitte.com). This means allowing the Al to operate autonomously, but having human oversight to review
decisions after they’re made but before they're finalized if possible. For instance, an agent could complete a task
then queue it for human approval (like the expense report agent not auto-approving but marking it ready for manager
approval). Over time, if the Al proves consistently correct on certain tasks, the human oversight can be lightened, but
it's there as a safety net. In mission-critical tasks, some companies do “50-50" — where the Al's answer is always
checked by a human until trust is built.

« Validation and Tools: Equip agents with verification tools. If an Al makes a numerical calculation, have it use a
calculator function instead of relying on its internal abilities (since LLMs can make arithmetic mistakes). If it's
retrieving info, have it cite the source document so a user can verify (like, “According to Policy document section 3...
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[link]™). Some Al agent frameworks enforce that the agent show evidence or double-check before finalizing an
answer (like retrieving two independent sources for a fact and comparing).

« Restricted Scope & Progressive Rollout: Initially, deploy agents in areas where a mistake is low stakes or easily
caught. For example, use Al to draft content but not send it out until a human reviews (this catches hallucinations in
text). Or use it for internal analysis first rather than client-facing outputs right away. Many companies are starting with
advisory roles for Al — e.g., the Al gives a recommendation but the final decision is by a human. As confidence in
accuracy builds, they expand its autonomy.

» Better Model Tuning: The Al research community is actively working on reducing hallucinations through fine-tuning
(like training the model to say “I don’t know” or to better estimate its uncertainty). Anthropic’s Constitutional Al is
partly about aligning the model’s behavior, but factual accuracy is still a tough nut. That said, including knowledge
retrieval as part of the agent (so it looks things up more often than guessing) greatly helps factual reliability.

- Simulations and Testing: Before deploying an agent, companies can run extensive simulations and test cases. For
example, feed the agent historical scenarios or tricky edge cases to see how it performs. If an agent is to be used in
customer support, test it on thousands of real past tickets and see if its answers match what a human did, and where
they diverge. This testing can reveal failure modes to address.

« Continuous Learning vs Fixed Models: One cause of hallucination is that models might not know they lack up-to-
date info but still answer. Some enterprise solutions lean toward more static, verifiable systems: e.g., if the answer is
not in the knowledge base, either the agent says it doesn’t know or it asks for human input, rather than guessing.
Also, as part of maintenance, companies will need processes for updating the model or its knowledge. If a policy
changes, the agent’s knowledge retrieval must have the new policy text to avoid outdated answers.

Areal example: Initially, generative models might have spewed out plausible-sounding but incorrect legal citations or
made-up product specs. Firms like Microsoft and Google integrated features to have the Al's answer always link back to
source content from enterprise data, which both improves user trust and gives an easy way to check correctness.

Integration with Legacy Systems

Enterprises often have a complex IT landscape with legacy systems that weren't designed to work with Al agents.
Integrating an Al agent so it can perform actions (read/write) in these systems is a major engineering task. Many
companies found that connecting Al to their proprietary or older databases/ERP systems required building new APIs or
using RPA to let the Al control the Ul, which can be brittle.

For example, if an Al agent is supposed to create a record in an old mainframe-based system that has no modern API,
one might resort to using a Ul automation (like the agent “clicks through” the interface like a user would). That can be
slow and error-prone.

Mitigations:

« API Layers and Middleware: Companies are building API gateways or middleware that translate between modern
interfaces and legacy systems. For instance, creating a REST API in front of that mainframe app specifically for Al
(and other integrations) to use. This modernization is often accelerated by the impetus of Al projects. Gartner
predicted that by 2030, 80% of software will be multimodal (support things like natural language interfaces)
[https://www.gartner.com/en/newsroom/press-releases/2025-07-02-gartner-predicts-80--of-enterprise-software-and-
applications-will-be-multimodal-by-2030], suggesting that software vendors themselves are working to enable easier
Al integration.

« Use of RPA with Al: Integration vendors (UiPath, Automation Anywhere) are pairing RPA bots with Al. The RPA
handles structured interactions with legacy systems, while the Al handles unstructured decisions. E.g., an Al might
decide “we need to update customer address based on this email”, then pass that task to an RPA bot that knows
how to navigate the old CRM Ul to update the address.

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights Page 27 of
reserved. 46


https://www.gartner.com/en/newsroom/press-releases/2025-07-02-gartner-predicts-80--of-enterprise-software-and-applications-will-be-multimodal-by-2030
https://www.gartner.com/en/newsroom/press-releases/2025-07-02-gartner-predicts-80--of-enterprise-software-and-applications-will-be-multimodal-by-2030
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf
https://intuitionlabs.ai/articles/ai-agents-b2b-productivity-anthropic-2?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=b2b-ai-agents-productivity-gains-anthropic-s-approach.pdf

[P owitiontabs  intuitionLabs - Al Software for Pharma & Biotech B2B Al Agents: Productivity Gains & Anthropic's Approach

« Gradual System Upgrades: Some enterprises take the introduction of Al as an opportunity to finally retire or
upgrade legacy parts. If a system truly cannot interface, they may migrate those functions to a more modern, Al-
friendly platform if feasible (though easier said than done).

« Integration hubs: Big players like Microsoft, SAP, Oracle are embedding Al in their systems directly. For instance, if
a company uses SAP, SAP’s Al will be integrated, minimizing custom wiring. Similarly, Microsoft 365 integrating
Copilot meant that if your data and tasks are within that ecosystem, you get Al features with minimal new integration
overhead. The challenge is when cross-cutting between systems from different vendors — that's where open
standards like MCP or agent orchestrators like LangChain come in to glue stuff together.

Employee Acceptance and Change Management

Adopting Al agents in the workplace isn't just a technical endeavor; it's a human one. Employees may have concerns
such as:

« Job Security: Fear that if an Al can do a significant part of their work, their role might be eliminated. While
companies often position Al as augmenting rather than replacing, there have been instances of companies citing Al
as a reason for layoffs or reorganizations (e.g., certain routine roles being phased out). This anxiety can affect
morale and even lead to resistance or lack of cooperation with Al initiatives.

« Trust in Al Outputs: Even when not fearing replacement, employees might not trust the Al's decisions or outputs
initially, leading them to double-check everything (potentially negating the desired productivity gains until trust is
built).

- Impact on Work Culture: There are softer impacts too — as one Axios piece noted, using Al instead of collaborating
with colleagues might inadvertently contribute to workplace isolation/loneliness (\* vwww.axios.com). If employees
start asking a bot for help instead of a coworker, some worry it could erode human bonds and teamwork (though
optimists say it frees time for more meaningful human interaction).

Mitigations:

« Transparent Communication: Companies need to be clear about why and how Al is being introduced. Emphasize
that the goal is to remove drudgery and allow employees to focus on more meaningful aspects of their job. If any
jobs will change significantly, proactively address that — either through reskilling or role evolution. Engage employees
in pilots so they feel part of the process, not targets of it.

« Training and Upskilling: The KPMG survey noted employee adoption hurdles — only 24% of employees actively
using these tools [https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-
roi-remains-elusive.html]. One reason is many don’t know how to effectively use them or incorporate them into
workflow. Companies plan to integrate Al tools into performance development and training for employees (80%
plan to do so) [https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-
remains-elusive.html]. This means teaching employees how to use Al agents, what the expectations are, and
repositioning their skill sets to work alongside Al (e.g., focusing on supervision, judgment, or tasks Al can't do like
relationship building). New roles like “Al facilitator” or “prompt engineer” or “Al ethicist” might emerge internally.

« Gradual Implementation and Quick Wins: Start by using Al to assist employees in tasks they themselves find
tedious. If the first exposure is positive (Al took away a hated task), employees will be more welcoming. For
example, a lawyer might initially be sceptical of Al, but if it immediately helps by summarizing a huge case file in
seconds which they’d have to read for hours, it becomes an appreciated tool.

« Involve Employees in Design: By letting, say, customer support agents help design the conversational style of the
support bot, or letting finance staff define rules for the finance Al, employees feel ownership and ensure the Al aligns
with actual workflow needs.
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« Safeguards for Human Roles: Some companies publicly commit not to do layoffs due to Al for a certain period, to
allay fears and encourage collaboration (this might not always be feasible, but it's been discussed in some contexts).
Alternatively, reassign those freed from automation to other growing areas. Historically, technology adoption often
leads to role shifts rather than pure elimination — e.g., introduction of ATMs didn’t eliminate bank tellers; it changed
their focus to sales and customer service and banks actually opened more branches because of lower cost per
branch, resulting in more teller jobs overall for a time. It remains to be seen if Al will parallel that, but the narrative
can be framed positively (Al will open new opportunities, etc).

Ethical and Legal Issues

Al agents bring forth a plethora of ethical and legal considerations:

« Bias and Fairness: Al decisions could inadvertently perpetuate or even amplify biases present in training data. This
is especially critical in areas like recruitment (not favoring one gender or ethnicity), lending (not redlining certain
groups), or law enforcement uses. If an Al agent assists in decisions that affect people’s opportunities or rights,
fairness must be rigorously evaluated. Many companies are now doing bias audits of Al, some spurred by pending
regulations like the EU Al Act which will likely require transparency and risk assessments for higher-risk Al
applications.

« Transparency and Explainability: There may be regulatory demands that Al decisions be explainable. For
instance, if an Al denies a loan, consumer protection laws might require providing the reason. LLM-based agents
don’t have straightforward explanations by default (they are not rule-based), so methods like generating reason
summaries or using more interpretable models for certain parts are needed. Some places (like New York City’s bias
audit law for hiring algorithms) already imply that using an Al in hiring requires an annual bias audit and candidate
notification.

« Accountability: If an Al agent makes a mistake, who is accountable? Legally, it is usually the company deploying it
(you generally can’'t blame “the Al” to regulators or customers). But within a company, it blurs accountability lines — if
a human employee makes a decision, it's clear who did it; if an Al did based on some training, it could be tricky.
Establishing governance where any Al agent’s actions are traceable and attributable to an “owner” (like the
department that deployed it) is important. Some companies have Al governance committees or assign an “Al product
owner” role to treat the Al as another employee whose performance must be managed.

« Intellectual Property and Data Rights: Al training and usage raises IP questions. If an Al agent generates content
(code, marketing copy), who owns it? Typically the company would, as it's a work product, but what if the Al was
trained on someone else’s copyrighted material and reproduces parts of it? This is an unsettled area legally — there
are ongoing lawsuits concerning scraping of copyrighted data for training. Enterprises mitigate risk by using models
that are either trained on mostly public domain or licensed data, or by restricting Al from outputting large verbatim
chunks from training data. Also, using retrieval from a company’s own documents (which it has rights to) bypasses
that issue — the Al then is basically quoting the company’s materials (which is fine).

» Regulatory Compliance: Many industries have specific regulations — e.g., healthcare (HIPAA) restricts how patient
data is handled; finance has Sarbanes-Oxley and others for audit trails and approvals. If an Al agent is inserted, say,
in financial reporting, it must comply with those controls (like, it can’t bypass a required human approval for a journal
entry if regulations demand two sets of eyes). Businesses have to map their Al workflows to existing compliance
obligations. The EU Al Act (likely to take effect around 2024/2025) might label certain Al uses as “high risk” (like
those affecting credit, employment, etc.), requiring specific risk management and documentation. Companies will
need to keep documentation on their Al systems (data used, how it was tested, how it's monitored) to satisfy auditors
or regulators.

» Harms and Misuse: Al agents could be misused by malicious actors — e.g., prompt injection attacks where a user
intentionally tries to get the Al to spill confidential info or perform some action it shouldn’t. Also, Al could be used to
generate persuasive communications that might border on manipulation (like overly aggressive sales tactics tuned
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by Al? or misinformation). Companies have to ensure their Al agents are aligned with ethical guidelines and cannot
be easily gamed. For prompt injection, technical safeguarding is needed (like sandboxing what instructions the Al
can take from user input, or patterns to detect it).

Anthropic’s ethos is heavily about Al safety and ethics. They likely integrate this by design — e.g., Claude has an internal
constitution of principles (some likely about fairness, honesty, etc.). In practice, an enterprise might maintain an Al ethics
policy that outlines acceptable uses and a review process for new Al agent deployments. Many big firms have set up
such boards. In some cases, external auditing and certification may become standard (third-party firms auditing an Al
system for bias or security akin to how financial audits work).

Summary of Challenges and Solutions: To synthesize:

- Data concerns are tackled by keeping data local/secure, and not training on sensitive data.

« Accuracy issues addressed via human oversight, better design (tools, retrieval), and iterative tuning.

« Integration issues require IT investment in APIs and process re-engineering.

« Workforce issues managed through communication, training, and culture shifts that emphasize augmentation.

« Ethical issues require robust governance frameworks and alignment of Al behavior with corporate values and
regulations.

It's clear that deploying Al agents is not a plug-and-play endeavor. It's as much about organizational change and risk
management as it is about technology. The companies that succeed will likely be those that treat Al introduction with a
comprehensive strategy — incorporating IT, HR, legal, and compliance departments in the effort. As one CIO said to
Deloitte: “The time it takes us to study a new technology now exceeds that technology'’s relevance window” (i.e., tech is
moving so fast, you have to adapt quickly) () www.linkedin.com). That's the challenge — to address these risks swiftly and
effectively so that the benefits of Al agents can be seized without falling foul of pitfalls.

In the next section, we will specifically look at how Anthropic’s vision and solutions address many of these challenges,
aligning with the points raised here, and what their approach means for the future of Al agents.

Anthropic’s Vision and Solutions for B2B Al
Agents

Anthropic, the Al startup co-founded by former OpenAl researchers, has positioned itself at the forefront of developing Al
systems that are not only highly capable but also grounded in safety and ethics. Their flagship model, Claude, and
related initiatives reflect a philosophy well-suited to enterprise needs: providing Al agents that are helpful and harmless.
In this section, we delve into Anthropic’s perspective on Al agents for productivity — the key principles guiding their
approach, the concrete solutions they have introduced, and the vision they articulate for how Al should integrate into
business and society by 2026 and beyond.

Core Philosophy - “Constitutional Al” and Safety:

Anthropic is known for pioneering the “Constitutional Al” approach, wherein an Al is trained and guided by a set of
principles or a “constitution” that encodes human values and desirable behavior. Instead of learning just from human
feedback on what not to do (like RLHF uses human feedback to quash bad outputs), Anthropic’s method has the Al refer
to a written set of rules (some drawn from sources like the UN Declaration of Human Rights, or simply general Al-
assistant principles) to self-refine its outputs. The practical upshot for B2B customers is an Al that is less likely to produce

76]

toxic or dangerous outputs unprovoked (I°/ www.mckinsey.com). For instance, it should be unlikely for Claude to use

profanity to a customer or leak confidential info because its training emphasizes being respectful and maintaining trust.
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Paul Smith, Anthropic’s Chief Commercial Officer, emphasized that Claude is “built for the compliance and control that
enterprises demand” ("""} www.itpro.com).

In Anthropic’s view, as shared in various forums, a safe Al is also a more reliable partner. Enterprises often have strict
compliance (legal, ethical) — Anthropic’s alignment focus directly answers that. By early 2025, Anthropic reported
improvements in areas like transparency (with metrics showing a 15-point increase in the model’s transparency score
after specific work on interpretability) (““/ viww.mckinsey.com). They also highlight model “honesty” — reducing
hallucinations and making the Al acknowledge when it doesn’t know something. All this is to build trust: a key currency
for Al adoption in business.

Deloitte’s partnership comments echo this: Deloitte chose Anthropic because their “approach to responsible Al is very
aligned” with Deloitte’s values, according to Deloitte’s Ranjit Bawa (\"® www.itpro.com). They plan to train thousands of
employees on Claude — an endorsement that Claude meets enterprise trust standards.

Claude’s Capabilities and Enterprise Features:
Anthropic has iterated rapidly on Claude’s capabilities with an eye towards enterprise applications:

« Extremely Large Context Window: At 100K tokens context (and likely even more in future versions), Claude can
intake massive amounts of company data. This is an engineering choice that reduces the need to fragment
knowledge and enhances accuracy on large tasks (like analyzing whole contract databases, or reading through long
Slack channel histories to give an analysis). This is a standout feature compared to some competitors as of 2023/24.
For productivity, it means an agent can be more holistic — e.g., a single prompt could say: “Here are all our Q1
regional sales reports (dozens of pages each); draft a summary comparing performance and highlight key drivers
and issues” — Claude can actually handle that in one go.

« Multi-Modal (Emerging): While Anthropic’s earlier Claude versions were text-focused, by Jan 2025, Claude 3.5
reportedly had some multimodal and tool usage improvements (*““! vwww.mckinsey.com). Anthropic likely continues
adding such abilities. Multimodal capabilities mean an enterprise agent can watch a training video or read a diagram
and glean info from it — expanding the range of tasks. Example: reading a schematic in manufacturing and answering
questions about it, or looking at a chart image and explaining it to a user.

« Claude Code and Domain-Specific Models: Anthropic launched Claude Code (specializing in programming tasks)
and even domain variants like Claude for Financial Services as seen in TechRadar
[https://www.techradar.com/pro/anthropic-launches-claude-for-financial-services-to-help-analysts-conduct-research].
By tailoring models to specific industries or functions, they improve relevance and performance in those areas.
Claude Code being integrated into enterprise accounts (Aug 2025) shows they listen to business feedback —
customers wanted coding assist for their developers in the same package (/" vww.techradar.com). Giving businesses
the flexibility to enable a “coding mode” or general mode for their users under one platform is a plus.

« Model Iteration and Scale: It's implied that by 2025 they had Claude 2, Claude 3, and talk of Claude 4.x names
(Claude Sonnet 4.5 and Opus 4.5 in the Snowflake partnership (“°/ vuw.itpro.com)). This indicates continuous
improvement in capability, maybe approaching or exceeding GPT-4 in some respects. Enterprise customers often
want stability, but also improvement — Anthropic’s roadmap suggests they’re pushing state-of-art (with the big
Microsoft/Nvidia investment, presumably to train Claude Next with 10x more computing). So, they are committed to
giving businesses the most capable models under safe constraints.

Open Standard Initiatives — Skills and MCP:
One of the hallmark initiatives by Anthropic is the introduction of “Skills” in Claude and making them open:

« In late 2025, Anthropic updated Claude’s skills feature for workplace integration (°*! www.axios.com). Skills are like
packaged prompts or behaviors (like how to perform a certain task). The big news was making Agent Skills an
open standard (““! wuw.axios.com). This move is quite visionary: it implies Anthropic doesn’t want to lock customers
into its ecosystem, but rather spur a cross-platform compatibility. If skills created in Claude can be used in OpenAl’s
ChatGPT (which someone at SimonWwillison.net apparently adopted) (““) www.axios.com), it fosters an ecosystem
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where companies can share and reuse automations. For businesses, this is beneficial because it avoids reinventing
wheels and mitigates vendor dependency (a concern many have in a world dominated by a few Al providers).

« Model Context Protocol (MCP): As observed, MCP allows integration with applications (like Microsoft adopting it for
Windows 11 integration of Al) (“* www.windowscentral.com). Anthropic’s involvement in creating and promoting MCP
shows their commitment to interoperability. For an enterprise, an open protocol means if you build Al agent hooks
into your apps via MCP, any compliant Al (Claude, or others) can plug in. That likely reduces integration cost long
term — you won't need to do one-off integration for each Al vendor’s unique API. It's analogous to how standard
protocols (HTTP, SQL, etc.) greatly eased adoption of new tech by avoiding lock-in.

Enterprise Partnerships and Solutions:
Anthropic has actively partnered with major enterprise players to tailor solutions:

« Deloitte (consulting & integration): This partnership not only gives Anthropic reach into hundreds of Deloitte client
organizations but also feedback to improve enterprise readiness. Deloitte creating a “Claude Center of Excellence”
(®?hwww.itpro.com) suggests formalizing best practices for implementing Al at scale (governance, support, etc.). That
can push Anthropic to incorporate features to ease large deployments (like better admin consoles, usage tracking,
team-level controls for Al usage).

« IBM: IBM integrating Claude in its WatsonX ecosystem and their joint development of an ADLC for enterprise agents
(% v techradar.com) ties into robust enterprise DevOps for Al. IBM's enterprise clout (especially among older
industries) combined with Anthropic’s tech can bring Claude into more conservative clients who trust IBM’s stamp
(IBM rising share by 3.9% after announcement shows market voted confidence in that integration) (*°*
www.techradar.com). Also, IBM’s focus on open source and open standards aligns with Anthropic’s — e.g., building
“open standards that will make Al agents genuinely useful in business environments” as per Anthropic’'s CPO, Mike
Krieger (%! www.techradar.com), is a shared mission.

« Snowflake (data cloud): We discussed this extensively — by embedding Al where data lives, they tackle data security
and performance (compute near data). This also means Anthropic models might get fine-tuned or optimized for data
analysis tasks on Snowflake (maybe they are the “Claude Sonnet 4.5” and “Claude Opus 4.5” mentioned (**/
www.itpro.com), possibly specialized versions for that use-case). Snowflake’s investment indicates how seriously they
view integrated Al as part of the future of data warehousing. The stat “trillions of tokens processed per month” (1!
www.itpro.com) by joint customers is a testament that this collab is actively in use and scaling. It also signals that
some big enterprises trust the Anthropic-Snowflake approach enough to run major workloads through it already.

« Microsoft: Although OpenAl is deeply tied to Microsoft, the dynamic changed by 2025 (OpenAl was diversifying
compute with project “Stargate” and Microsoft then engaging with Anthropic too) (°°) www.windowscentral.com).
WindowsCentral reported Microsoft adopting Anthropic’s MCP and integrating Claude in Microsoft 365 for certain
features (I**/ vwww.windowscentral.com). Also, rumors of Microsoft investing in Anthropic (confirmed in late 2023 that
they, along with Google and others, all have stakes in multiple Al labs). For enterprises, if Microsoft is providing
options beyond OpenAl (like possibly letting customers choose between GPT or Claude in Azure services), it means
Anthropic’s approach is validated and accessible. The integration of Claude with Microsoft 365 (Outlook, Teams,
SharePoint, as Windows Central noted) [https://www.windowscentral.com/artificial-intelligence/anthropic-claude-ai-
microsoft-365-connect] means, for example, that Claude could be the engine summarizing your Teams meetings or
finding docs in SharePoint. That's significant — it leverages Anthropic’s strengths (e.g. summarizing long projects with

long context) directly in mainstream enterprise software.

Anthropic’s Long-Term Vision:

Executives like Dario Amodei have spoken about “frontier Al” and the need for careful, incremental progress.
Anthropic’s vision isn't just short-term enterprise tools; they are aiming to eventually create very powerful Al (Claude-Next
is aimed to be 10x more capable) but in a controlled way. For B2B, this means Anthropic likely imagines Al agents
evolving from helpers to more autonomous collaborators gradually:
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« Co-pilots now, Superagents later: Reid Hoffman’s book “Impromptu” talked about “augmented intelligence” and
“superpowers” for workers. Anthropic contributed to that narrative by prompt of McKinsey’s “Superagency” report (1%
www.mckinsey.com). So their vision embraces the idea that every employee might have a sort of “Al chief of staff” or
second brain, amplifying their abilities. They foresee Al taking on more complex workflows end-to-end as confidence
and capability build. But they stress augmentation, not replacement — i.e., “amplify human agency and unlock new
levels of creativity and productivity” (°/) vuww. mckinsey.com).

- Digital Colleague, Not Just Tool: The naming of “Cowork” is telling — it's not “AutoTasker” or something, it's
implying a colleague. Anthropic’s vision sees humans and Al agents working collaboratively. Marc Benioff's quote
about digital workforce (°) ww.mckinsey.com) resonates — multiple such agents functioning as team members.
Possibly by 2026, they envision some enterprise workflows where an Al agent might even lead a process (like
automatically coordinating a project timeline across teams, with humans handling creative parts).

« Ethical Leadership: They knew regulation is coming and public scrutiny is high on Al. By being proactive on safety
and open standards, Anthropic possibly aims to set an industry example of “how to do Al right.” This stance can be
attractive to enterprises worried about brand risk; if you partner with an Al company known for ethics, it reflects well
on you. Intuition would say by 2026 they want to be seen as the “go-to safe enterprise Al” — analogous perhaps to
how IBM was perceived as the safe reliable choice in IT for decades (“no one got fired for buying IBM”).

- Open Ecosystem vs Walled Garden: It seems Anthropic and perhaps Google (given Google’s partial investment in
them and similar talk of open protocols) foresee a diverse Al ecosystem. They may envision a future where Al agents
from different companies can interact. For example, a company’s Claude agent might seamlessly call an external
partner’s specialized agent (via some standard) to get something done. If skills standardization happens, an “Al app
store” concept could emerge where you download new skills for your agent from a marketplace (Anthropic open-
sourced skills hints at that future). This is quite different from a closed one-vendor world and could accelerate
innovation and adoption like how app stores did for smartphones.

Concrete Example of Anthropic Solution in Use (Synthesizing Many Aspects):
Picture a large consulting firm in early 2026 that decided to implement an Anthropic-powered Al agent across the
organization:

« Each consultant has access to “Claude Cowork” on their secure company laptop. This agent can autonomously
handle certain tasks like formatting slides, researching internal knowledge bases for prior project materials, or
generating first drafts of client reports.

» The firm built a set of custom skills for Claude: e.qg., a skill to auto-generate a project status update email (pulling
latest status from Jira, formatting according to company template), a skill for performing a risk compliance check on a
client’s plan (the agent uses a checklist from regulatory guidelines), etc. They used the open skill format, and even
incorporated a few from a community library (why reinvent if, say, there’s a standard skill for “trend analysis on Excel
data” that many have refined?).

« Because of Anthropic’s context window, Claude can be fed entire repositories of past proposals or knowledge
documents to draw insights — and thanks to the Model Context Protocol, it fetches relevant docs from the firm’'s
SharePoint without needing them explicitly pasted, maintaining records access security (*°/ www.windowscentral.com).

« The agent is integrated in Microsoft Teams (Anthropic-MS integration) so consultants in chat can tag @Claude to
summarize a channel discussion or answer a question in the context of that channel’s history, which it can see
thanks to MCP linking Teams data ("°°! www.windowscentral.com).

« Governance: The company’s Al governance board (with help from Deloitte’s frameworks, perhaps) set rules: the
agent will always tag content it produces, so humans know it's Al-generated and review it before final use (e.g., it
adds a small note “Drafted by Al — please verify”). They've configured Claude with a constitution that includes the
firm’s code-of-conduct, ensuring it won't do things contrary to their values (like it will not provide advice it's not
qualified for, and will flag if a request goes beyond approved usage).
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o Outcome: Junior staff used to spend hours on grunt work like data summarizing and making slide decks — now Al
does 50-70% of that, and they can focus more on client interactions and creative problem solving. Senior staff trust
the Al's first drafts because over months it proved accurate and they saved time by just fine-tuning rather than writing
from scratch. The firm analyzed that project delivery time decreased by 20% on average, allowing more projects to
be handled with the same people — boosting revenue. And employees actually report higher job satisfaction since the
boring parts are reduced (assuming the firm managed change well).

This scenario integrates multiple Anthropic pieces: Cowork’s autonomy, skills standardization, Microsoft integration, safe
training data use, Deloitte’s adoption frameworks, etc. It illustrates how Anthropic’s strategy can materialize value while
tackling challenges.

In summary, Anthropic’s vision for Al agents in B2B productivity is one of powerful utility balanced with rigorous
safety. They aim to provide Al that enterprises can deeply trust — trust that it will comply with rules, protect data, and act
as a cooperative colleague. Their engineering decisions (large context, open integration) and partnerships all feed into
making Al agents a practical reality in daily business operations. By February 2026, Anthropic has established itself as a
leading voice advocating for responsible deployment of Al — showing that you can push the boundaries of what Al can do
for productivity, without sacrificing ethical standards or creating uncontrolled risks.

The final portion of our report will look forward: given everything discussed — current state, trends, challenges, Anthropics
approach — what implications and predictions can we draw for the future directions of Al agents and how organizations
can prepare.

Future Outlook and Implications

As we stand in early 2026, the momentum behind Al agents in B2B productivity shows no signs of abating. All indicators
— technological progress, enterprise investment, competitive dynamics — point toward a future where Al agents become
ever more capable, ubiquitous, and integrated into the fabric of work. In this concluding section, we explore future
directions and broader implications of this trend. We discuss how Al agents might evolve in the next few years, what
impact they could have on business structures and the workforce, and what strategic considerations business leaders
should keep in mind to harness this technology effectively and responsibly.

Evolution of Al Agent Capabilities (2026-2030)

If the period from 2020 to 2025 was about Al mastering language and taking tentative autonomous steps, the period from
2026 onward likely involves Al agents maturing into what some call “Autonomous Enterprise Al” — agents that can
handle complex cross-functional processes reliably. Key anticipated developments include:

« Greater Autonomy with Reliability: By 2030, experts forecast that many routine knowledge workflows could be
almost fully automated. Deloitte predicted 50% of companies that use Al will be using agentic Al by 2027 (©°*
www.deloitte.com). We can extrapolate that by 2030, agent adoption could be even broader and deeper. These
agents will not just assist but potentially own certain processes start-to-finish under human oversight (human on the
loop). For example, an “Al project manager” agent might automatically create project plans, assign tasks to human
team members, track progress, and handle reminders/escalations — essentially doing what a human project
coordinator does today. Because agents will have more memory and persistence, they can maintain context over
weeks and months of a project, not just a single conversation.

« Human-Al Collaboration Patterns: We will likely develop refined patterns for how humans and Al agents
collaborate. Terms like “swarm intelligence” or “Hybrid teams” might enter management lingo — where a team
comprises both humans and Al agents functioning in defined roles. For instance, a human manager might supervise
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a set of Al agents each specialized (one for research, one for drafting, one for scheduling), similar to how one
supervises human subordinates. Organizations may establish reporting structures or dashboards to monitor Al agent
activities akin to employee performance metrics.

« Multi-Agent Ecosystems: Building on multi-agent concepts, in a few years we might see complex systems where
different Al agents negotiate and coordinate with each other between organizations. For B2B interactions, consider
automated business negotiations: Company A’'s procurement agent could automatically negotiate with Company
B’s sales agent to settle on a supply contract — all in seconds, within parameters set by their human bosses. This
kind of machine-speed B2B transaction could vastly increase efficiency in supply chains. Standardized protocols (like
Anthropic’s skills or others) would facilitate such inter-agent communication securely.

« Industry-Specific “Digital Colleagues”: We'll see more domain-specialized agents — not just general large models,
but Al agents deeply tuned to industries or professions, possibly even with certifications. For example, by 2028 there
could be Al medical assistants that are certified to perform certain clinical support tasks (already, in 2023 some
radiology Al could pass board exams; by 2030 we may trust an Al agent as a junior clinician that triages cases). In
legal, “Al paralegals” might handle routine contract review. The financial industry might have “Al junior analysts” that
can autonomously scan markets and make routine portfolio adjustments (with human managers focusing on
strategy).

« Continual Learning with Governance: Agents will likely get better at learning continuously from new data (online
learning) while enterprises establish guardrails to ensure that learning doesn't stray into undesired behaviors. Some
foresee Al agents eventually possessing a form of long-term memory or database of their own experiences in the
company — essentially learning the culture and preferences over time. This could make them even more effective
(the more they work with you, the better they know your style). But managing that — ensuring outdated or wrong
learned behaviors can be corrected — will be part of Al management.

« Physical World Integration: While our focus has been on software agents, by 2030 the line between digital Al
agents and robotics could blur, especially in industries like warehousing, manufacturing, and retail. An Al planning
agent might directly control robotic arms or drones (e.g., an Al agent in an Amazon warehouse both decides which
orders to pack when and also directs robots to fetch the items). This convergence would truly create cyber-physical
autonomous systems in enterprises.

- Towards Artificial General Intelligence (AGI) — carefully: Anthropic and others are explicitly working towards more
general Al (with talk of “Claude Next” and OpenAl’s future models). By late 2020s, we might have Al agents with
reasoning capabilities approaching human experts in many fields simultaneously. If aligned properly, such AGl-level
agents could handle broad responsibilities — potentially acting as a kind of autonomous executive assistant that can
handle unbounded tasks (“improve our company’s online presence” and the Al devises and executes a multi-faceted
plan creatively). However, unlocking that safely is a big question. We expect the introduction to be gradual and in
controlled settings. Initially, AGI-level systems might operate in simulation mode, providing counsel to human
decision-makers (like a super-analyst), rather than acting directly.

Impact on Business Structures and Workforce

The infusion of Al agents will inevitably reshape organizational structures and roles:

- Efficiency and Restructuring: As routine tasks become automated, roles centered solely on those tasks will
diminish. This doesn’t necessarily mean mass unemployment, but rather job transformation. Much like spreadsheets
automated many accounting calculations but created demand for new analysis roles, Al may reduce need for some
positions (e.g., entry-level analysts who primarily crunch data) but increase demand for roles that can interpret Al
output, design Al queries, and apply insights. The World Economic Forum in 2020s often estimated Al will displace X
million jobs but create Y million new ones (in different areas) — we may see that dynamic. Employees will climb the
“value chain” of work, focusing more on strategy, interpersonal relationships, and creative tasks that Al can't easily
replicate, at least in the near term.
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« New Roles: Already, roles like Prompt Engineer or Al Business Analyst have emerged. In the future, we might
have positions like Chief Al Officer at the C-suite level, overseeing Al agent workforce and governance. Al ethicist
roles will be in demand to continuously monitor ethical compliance of Al operations. Also, many employees might
have in their job descriptions responsibilities like “works with Al co-pilots to enhance productivity” — implying that Al
literacy (knowing how to leverage agents effectively) will be as fundamental as basic computer literacy or using the
internet is today. Companies like IBM have started retraining programs to turn traditional roles into “Al-enhanced
roles” (9! www.cio.com) (KPMG's stat that 80% of organizations plan to integrate genAl usage into employee
performance tracks shows formalization of this skillset [https://www.cio.com/article/3778320/enterprises-willing-to-
spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html]).

« Organizational Hierarchies: If each manager can effectively handle a larger team with Al doing support, hierarchies
might flatten. Alternatively, managers might manage both people and Al agent resources. Some foresee something
like “Al management” becoming a function — akin to managing a team, but your team members are Al modules that
you configure and assign tasks to. This could mean a single employee’s output is amplified to what was previously a
team’s output, potentially changing how companies size teams and allocate human resources.

« Geopolitical and Economic Competitiveness: On a macro scale, companies and countries that adopt Al agents
effectively could leap ahead in productivity. There could be a widening gap between Al-savvy organizations and
laggards. Economists project that Al could add trillions to the global economy; one McKinsey analysis suggested Al
could deliver an additional 1.2% annual GDP growth to the global economy (if fully implemented) (°*

www.mckinsey.com). In competitive markets, not leveraging Al might not be an option — it could become necessary

just to keep up. This creates a positive feedback: once some firms dramatically lower costs or speed up innovation

with Al, others must follow suit or risk obsolescence.

« Work Culture and Employee Experience: The nature of work could become more fulfilling if mundane tasks are
offloaded — boosting creativity and human-centric aspects. But there’s a need to consciously manage culture so that
things like collaboration, mentorship, and camaraderie don't suffer in an Al-dominated workflow. For instance, if a
new hire often used to learn by doing grunt work or shadowing a senior, but now the grunt work is done by Al,
companies must find new ways for juniors to learn and integrate (perhaps via Al-learning tools plus intentional
mentoring programs).

« Lifelong Learning: With Al taking over routine aspects, the premium on human creativity and critical thinking rises.
Companies may invest more in training employees in uniquely human skills: leadership, complex problem solving,
empathy, innovation. Also, employees will need to continuously adapt — the roles in 2030 could be quite different, so
cultivating a culture of lifelong learning and flexibility becomes key. Those that embrace Al as a tool will thrive; those
that don't retrain may find it challenging.

Considerations for Business Leaders

For leaders planning strategy in this environment, several key considerations emerge:

- Develop an Al Strategy and Governance Framework: It's crucial to proactively plan how your business will use Al
agents. This includes identifying high-impact use cases, setting up an Al governance board to oversee projects, and
establishing clear policies (on data, ethics, etc.). Leaders should ensure representation from IT, legal, HR, and
business units in Al governance — it's a multi-stakeholder issue. By having these structures, any Al deployment can
be guided and monitored systematically rather than ad-hoc.

« Invest in Infrastructure and Data Readiness: The benefits of Al agents accrue to those with good digital
infrastructure. Ensuring your data is digitized, integrated, and accessible (perhaps building a data lake or using a
platform like Snowflake that's Al-ready) is foundational. Also, having the computational infrastructure (cloud
contracts, or on-prem GPU servers if needed) to run Al is a consideration. Many companies will rely on cloud
providers, but cost management will be an issue as usage scales — hence optimizing usage and possibly exploring
open-source models for certain tasks might be cost-effective in the future if you can fine-tune them cheaply.
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« Focus on Change Management and Communication: People need to buy in to Al projects. Leaders should
articulate a vision of how Al will benefit both the company and employees (e.g., “We're freeing you from drudge work
so you can focus on client satisfaction and creative solutions.”). It's vital to address fears honestly — perhaps by
upskilling promises, or by involving employees in the Al introduction (say, a pilot where volunteers test an Al agent in
their job and help improve it — they become Al champions). Recognize and celebrate successes where Al helped, to
build positive momentum.

« Monitor ROI but be Patient with Transformation: Short-term productivity boosts are great (like Microsoft’s quick
$500M savings [https://www.itpro.com/business/business-strategy/microsoft-saved-usd500-million-by-using-ai-in-its-
call-centers-last-year-and-its-a-sign-of-things-to-come-for-everyone-else]), but some benefits are more strategic
(innovation, faster time-to-market, resilience). Leaders should track metrics (e.g., time saved, error rates, satisfaction
scores, financial results) meticulously where Al is deployed, to justify and refine investments. However, they should
also accept there’s a learning curve — early on, productivity might even dip as people adjust (the so-called
productivity paradox that often happens with new tech).

» Stay Abreast of Regulatory Developments: Laws and regulations around Al are evolving. Leaders must ensure
compliance — whether it's the EU Al Act, FTC guidelines in the U.S., or sector-specific rules. This might involve
conducting Al risk assessments, providing transparency reports, or sourcing “explainable Al” solutions for certain
uses. Being a responsible user of Al could also become a brand asset — customers and partners may prefer to work

with companies that use Al ethically.

- Leverage Competitive Differentiation: Al agents can allow for new product offerings or service enhancements.
Leaders should ask: How can we use Al to offer something our competitors can’t? Maybe it's superior customer
service (with Al giving instant 24/7 support plus human empathy where needed), or faster delivery, or more
personalized offerings. Early movers in applying Al innovatively can capture market share or set industry standards.
For example, an insurance company that uses Al to settle simple claims in minutes (versus days by rivals) would
attract customers.

« Plan for Workforce Transitions: If Al adoption does reduce certain roles, manage that transition humanely and
smartly. This means retraining programs, internal mobility (finding new roles for those employees, perhaps
overseeing the Al or in other customer-centric jobs), and, if needed, gradual attrition instead of sudden layoffs, to
maintain morale and reputation. Historically, companies that handle tech-driven changes transparently and
supportively fare better in the long run in terms of employee loyalty and public image.

The Broader Socio-economic Picture

While our report is focused on B2B productivity, it's worth noting the ripple effects beyond individual companies:

« Economic Growth vs. Disruption: A 2025 McKinsey report sized Al's potential at $4.4 trillion in yearly value, as
noted (‘°%/ www.mckinsey.com). If realized, that's a huge boost to global productivity — potentially raising living
standards, enabling cheaper goods and services. However, distribution of those gains is a question — will it accrue
mostly to certain capital owners or also to labor (via augmented wages for those who upskill)? Society will need to
grapple with transitions; the 2020s discussion of universal basic income (UBI) and retraining safety nets ties into this
Al wave. Some regions may be harder hit if they have high employment in routine knowledge work, while others with
creative or technical industries might surge.

« Human Potential: On an optimistic note, removing drudgery could unleash human creativity at scale. Perhaps we'll
see a renaissance of innovation because Al took over mundane tasks and gave people more time to think big.
Already, generative Al helps individual creators (like making prototypes or art quickly) — in business, that could mean
more rapid prototyping of products, more experiments and thus more breakthroughs.

« Need for Collaboration and Standards: International cooperation may become important to handle Al — from
managing cross-border data flows to setting standards for Al behavior (especially if Al agents from different
companies start interacting, they need common languages/protocols and ethical guidelines). We may see industry
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consortia or even UN-level discussions on Al norms for business use to ensure safety and interoperability across
countries.

« Environmental Impact: Training giant models is energy-intensive, but using them may also consume significant
resources, especially if deployed widely. The industry is working on efficiency (better chips, algorithm optimizations).
But as Al usage skyrockets, companies will need to consider the carbon footprint of their Al workloads. This might
become a procurement factor — e.g., opting for Al solutions that run on renewable-energy data centers or using more
efficient smaller models where possible.

Finally, it's important to acknowledge that predictions are probabilistic. The future could have surprises — regulatory halts
if something catastrophic happens (a major Al failure causing harm could spur heavy restrictions), or conversely a
breakthrough that accelerates things even faster (like a true AGI emerging by late 2020s unexpectedly). Business leaders
should stay agile and informed, ready to adapt strategies as the landscape shifts.

Conclusion Thoughts: The trajectory from now to 2030 suggests Al agents will increasingly become standard
business infrastructure — much like computers, the internet, and smartphones became indispensable in prior decades.
Companies that effectively integrate Al agents stand to unlock new levels of productivity, innovation, and customer
satisfaction — essentially writing the next chapter of the industrial revolution in knowledge work, often dubbed the
“Intelligence Revolution.” Those that fail to adapt risk being left behind in terms of efficiency and capability.

However, with great power comes great responsibility. The future envisioned by Anthropics “Anthropic point of view” —
one where Al is deployed boldly but safely — is within reach if the principles of careful engineering, ethics, and
collaboration discussed throughout this report are upheld. Al agents should not be seen as magic boxes, but as carefully
designed extensions of our organizations’ abilities, reflecting the values and goals we imbue them with.

If we proceed wisely, February 2026 could mark not an endpoint but an inflection point — the moment when Al agents
began to truly scale in business — leading in a few short years to a world where every professional works alongside
intelligent agents, and productivity soars to levels previously unattainable, unlocking benefits for businesses, employees,
customers, and society as a whole. The journey must be navigated with thoughtfulness about challenges and a
commitment to inclusive progress, but the destination holds enormous promise: a new era of augmented productivity

and creativity, powered by Al agents.

Conclusion

In this extensive report, we have examined the future of Al agents for B2B productivity from multiple angles —
technological, organizational, and ethical — with a lens on the current state of early 2026 and trajectories ahead. Let's
recap the key insights and conclusions:

1. Al Agents are Transforming Work: Al agents, underpinned by advanced Al like Anthropic’s Claude, are moving
beyond novelty to become practical tools in the enterprise. They already contribute to faster customer support,
accelerated software development, automated data analysis, and more. Surveys show surging adoption — with around
30% of companies running generative Al in production by end of 2024 and nearly 70% increasing Al investments
[https://www.techtarget.com/searchenterpriseai/feature/Survey-Enterprise-generative-Al-adoption-ramped-up-in-2024]
[https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-
elusive.html]. Early successes, like Microsoft's $500M savings via Al [https://www.itpro.com/business/business-
strategy/microsoft-saved-usd500-million-by-using-ai-in-its-call-centers-last-year-and-its-a-sign-of-things-to-come-for-
everyone-else], illustrate the tangible impact.

2. Depth Over Hype: While the long-term potential is immense (McKinsey’s $4.4T productivity estimate
[https://mww.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-
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to-unlock-ais-full-potential-at-work]), extracting value from Al agents requires depth: integration into workflows, quality
data, and employee training. Many firms are still in early stages — only 8% had mature implementations by 2024 (/*°!
www.techtarget.com). Those who treat Al as a strategic transformation (reengineering processes around Al’s strengths)
rather than a plug-in tool will reap deeper benefits. The case studies we reviewed (from Walmart's inventory gains to
JPMorgan’s fraud reduction in Table 1) show that significant ROl comes when Al is applied thoughtfully to core operations
with clear metrics.

3. Anthropic’s Approach Resonates with Enterprise Needs: Anthropic, through its vision of helpful and harmless Al,
tackles the primary barriers to adoption: safety, compliance, and interoperability. Their development of open standards
(skills, MCP) (1“1 www.axios.com) (“Y www.windowscentral.com) and focus on model transparency (“®! www.mckinsey.com)
and control addresses enterprises’ desire for trustworthy Al. Partnerships with firms like Deloitte, IBM, and Snowflake
validate that Claude’s design is enterprise-ready — built for data privacy (keeping Al next to data (" www.itpro.com)) and
enterprise control. The Anthropic perspective essentially aligns Al success with aligning Al to human and business values
— a stance that likely will define industry best practices.

4. Challenges Can Be Managed with Proactive Strategy: We delved into challenges — from data security (85% of
leaders concerned [https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-
remains-elusive.html]) to hallucinations to workforce adaptation. For each, there are emerging solutions: secure on-prem
or federated Al deployments, hybrid human-Al validation workflows, bias audits, and strong change management. The
path forward isn’t without obstacles, but none are insurmountable with careful planning and the collaborative efforts of
technologists, regulators, and users. Indeed, companies that have systematically addressed these (e.g., setting up
internal Al ethics committees, running pilots with clear guardrails) are moving faster and with fewer missteps.

5. Future Outlook - Augmented Organizations: Looking ahead, we anticipate that by the end of this decade, Al agents
will be as commonplace in the enterprise as computers and the internet. Roles and organizational structures will adapt:
employees will work in tandem with Al “colleagues”, focusing on what humans do best and leveraging Al for the rest. The
notion of an “autonomous enterprise” — where many routine decisions are handled by Al agents — is likely to gradually
materialize. However, human judgment, creativity, and oversight remain irreplaceable, and successful companies will be
those that blend human and artificial intelligence effectively. Leaders must guide this integration with vision and
responsibility, ensuring benefits are broadly shared and ethical considerations remain front and center.

In conclusion, the future of Al agents for B2B productivity holds enormous promise. If the last few years were about
proving the concept — showing that Al can write code, draft proposals, resolve support tickets — the coming years will be
about scaling impact and embedding these agents into the very bloodstream of business operations. This transformation
is analogous to past technological revolutions with one key difference: the speed and cognitive nature of Al means this
revolution is faster and perhaps more profound in how it alters work. As Sundar Pichai observed, Al may be “more
profound than fire or electricity” (I°' vaw.mckinsey.com) in its impact.

Handled correctly, Al agents could usher in a golden age of productivity — freeing workers from drudge work, increasing
innovation, and driving growth. Handled carelessly, they could exacerbate biases, security incidents, or workforce
displacement. The balance lies in informed, principled adoption.

From the “Anthropic” point of view, as we’ve chronicled, the emphasis is on shaping Al that elevates humanity —
amplifying our capabilities while adhering to our values and constraints. This ethos is a beacon for the industry. By
adopting such a perspective, companies can confidently deploy Al agents knowing that doing so will not only improve the
bottom line but also uphold the trust of their customers, employees, and society.

The journey is just beginning. February 2026 likely marks the end of the beginning — Al agents have proven their worth in
pilot projects and early deployments. Now begins the chapter of refining, scaling, and governing this technology to fully
realize its benefits. With vigilant attention to the challenges and a commitment to ethical innovation, Al agents will
become indispensable partners in the enterprise, driving a new era of productivity and creativity akin to a “superagency”
of human talent amplified by Al (¢”) vaww.mckinsey.com).
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In summary, the future of Al agents in B2B productivity is bright but requires enlightened stewardship. Businesses
that pair ambition with responsibility — much like Anthropic’s model of pushing Al capabilities hand-in-hand with guardrails
— will lead the way. Those that do will not only outperform their peers but also set the standards for an Al-empowered
workplace that is efficient, innovative, and aligned with human values. The tools are ready, the case studies demonstrate
potential, and the path has been charted in this report. It is now up to business leaders and practitioners to navigate this
path, leveraging the insights herein to ensure that the age of Al agents results in shared prosperity and a reimagined
world of work where humans and intelligent machines flourish together.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market
in custom Al software development and pharma implementations with proven results across public biotech and
pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and ERP
systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al infrastructure
for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated
document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force
applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and automated
customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data
visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and implementation
guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.

© 2026 IntuitionLabs.ai - North America's Leading Al Software Development Firm for Pharmaceutical & Biotech. All rights
reserved.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations
or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information
contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable
for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising
from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated content may
contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their
respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these
names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and biotech
companies. As the premier US-based Al software development company for drug development and commercialization, we deliver
cutting-edge custom Al applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and
regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult
with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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