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Executive Summary

The Availity Platform is a comprehensive health information network and technology suite designed to
streamline administrative and clinical processes between payers (health plans) and providers. As one of the
nation’s largest real-time healthcare networks, Availity connects millions of providers and hundreds of health
plans through a unified, cloud-based ecosystem (') www.availity.com) (‘?! www.availity.com). The platform enables
real-time exchange of core HIPAA transactions (claims, eligibility, authorizations, etc.), supports HL7 FHIR-
based APIs for interoperability mandates, and offers specialized modules for provider engagement, data
management, prior authorization, claims management, and payment accuracy ('°/ www.availity.com) (1!

www.anthem.com).

Recent regulatory changes — notably the CMS Interoperability and Prior Authorization Final Rule (CMS-
0057-F) — have further elevated Availity's role. By January 2027, many health plans must implement FHIR APIs
(Patient Access, Provider Access, Payer-to-Payer, Prior Authorization) to share data between insurers and

providers (I°) www.cms.gov) (I

www.availity.com). Availity has proactively introduced solutions (e.g. Payer-to-
Payer Hub, FHIR-based authorization APIs) to help plans comply with these standards while reducing manual

workflows (1% www.availity.com) () www.availity.com).

From a payer's perspective, Availity's multi-payer portal and EDI “gateway” consolidate many disparate
connections into a single platform. Major insurers like Anthem/Elevance have mandated Availity as their
exclusive EDI conduit for all electronic claims, eligibility, and remittance transactions (! www.anthem.com). This
eliminates individual connectivity maintenance and accelerates processes: for example, a large plan saw a 67%
reduction in Medicaid claim denials by using Availity’s front-end edits (\*! www.availity.com) (I°!

www.availity.com).

Beyond transactions, Availity addresses provider data quality and communication. Its Provider Data
Management (PDM) and engagement tools automate credentialing and network add requests, yielding up to
300% ROI by reducing manual labor and improving directory accuracy (\°! www.availity.com). Digital
correspondence and secure messaging replace faxes and paper, lowering administrative costs.

To underscore the impact: U.S. healthcare wastes hundreds of billions annually on administrative complexity ('’
www.fiercehealthcare.com). Studies argue that centralized networks and data-sharing (e.g. unified
clearinghouses) could recover over $100 billion by eliminating redundant processes (/'
www.fiercehealthcare.com). Availity — with its nationwide reach (3+ million providers, 13+ billion transactions
annually) (") www.availity.com) (! www.availity.com) — exemplifies such an infrastructure. By collapsing dozens of
portals into one and automating workflows, it addresses the “provider portal fatigue” problem and drives
efficiency across the care continuum.

This report provides an in-depth analysis of Availity's platform for payers, covering its history, architecture,
solutions, and impacts. We examine how Availity evolved to meet market needs, review its features (provider
engagement, EDI clearinghouse, interoperability, utilization management, etc.), and present data and case
evidence of its value. The report also contextualizes Availity within broader industry trends—regulatory
mandates, technological standards (FHIR, HL7), market pressures, and competitor dynamics. Lastly, we discuss
future directions (Al-driven workflows, expanding networks, global GCC strategy) and implications for payers,
providers, and patients.

Introduction and Background
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Healthcare administration in the United States involves complex transactions between insurers (payers),
providers (hospitals, clinics, physicians), clearinghouses, and government programs. Each day, these entities
exchange eligibility checks, claims submissions, prior authorization requests, clinical data feeds, and more.
Historically, this ecosystem has been highly fragmented: a single provider might log into dozens of different
payer portals or manage multiple phone/fax workflows, while payers had to maintain proprietary systems for
each provider channel. This fragmentation was widely acknowledged to be costly and inefficient. Industry
analyses long estimated that U.S. healthcare spends on the order of hundreds of billions of dollars each year
on administrative overhead alone ([91 www.fiercehealthcare.com). A 2019 study estimated U.S. administrative
spending at about $950 billion annually, suggesting that up to $265 billion of that could be saved through

known process improvements () www.fiercehealthcare.com).

In response, health information networks and clearinghouses emerged to simplify these workflows. Availity's
roots date to 2001, when a group of payers in Florida created a joint venture to streamline payer-provider
interactions (") www.availity.com). The vision was to replace legacy fax/phone methods with a unified electronic
network. Over time Availity expanded nationally: in 2006 it merged with a subsidiary of Health Care Service
Corporation (owner of BlueCross BlueShield in multiple states) to scale its transaction engine (/"'
www.availity.com). By 2010, major insurers like Anthem (Elevance) invested in Availity as part of their provider
engagement portals (\"?) www.availity.com).

Through the 2010s, Availity grew via acquisitions and partnerships. It acquired RealMed in 2010 to bolster
revenue cycle management services (I'*) www.availity.com), and RevPoint in 2014 to add point-of-sale payment
solutions (“4] www.availity.com). It broadened beyond payers to serve hospitals and integrated delivery networks
under its “Hospital Solutions” initiative (I'°! www.availity.com). By 2017, Availity’s network spanned millions of
providers and plan connections nationwide (! www.availity.com) ("?) www.availity.com).Today, Availity bills itself
as “the nation’s largest real-time health information network.” The platform claims to connect 2—-3+ million
providers, thousands of health plans, and technology vendors into a single ecosystem ([ﬂ www.availity.com) ([2]
www.availity.com). It processes billions of clinical, administrative, and financial transactions annually (/!
www.availity.com). Its services have grown into a suite of modular products, often branded under Availity
Essentials™ - a provider portal and administrative engine — and an Intelligent Gateway for EDI transactions,
among others ("°) www.availity.com). Backing this network are enterprise-grade security and reliability standards
(e.g. an air-gapped backup environment providing “industry-leading 5-day recovery” to ensure continuity for

95% of payers and 3.4 million providers in a disaster) (\'®! www.availity.com).

This background sets the stage for a detailed examination of Availity from the payer perspective. Payers (private
health insurers, Medicaid plans, etc.) stand at one end of the network and rely on Availity to connect with their
provider networks efficiently. We will analyze Availity’s offerings to payers and how it changes payer operations.

Overview of Availity's Platform for Payers

Availity's platform can be conceptualized as a multi-payer, multi-provider nexus for administrative and some
clinical data exchange. It provides:

e Connectivity & Clearinghouse Services: Availity acts as an Electronic Data Interchange (EDI) gateway/clearinghouse
between payers and trading partners (providers, billing services, EHR systems). Instead of each payer maintaining separate
connections to each provider or EHR, they can route transactions through Availity’s network. Availity supports all core HIPAA
transactions (eligibility, claims, claim status, remittance, prior auth, etc.) ([3] www.availity.com). Major payers have adopted
Availity as their exclusive clearinghouse; for example, Anthem (Elevance) requires that “all new submitters” use the Availity
EDI Gateway for transactions, making Availity the single connection for the insurer and its affiliates ([4]
www.anthem.com). Through Availity, Anthem networks can submit standard transactions (X12 837 claims, 835 remittances,
270/271 eligibility, 276/277 status, 278 auths, and attachments) via one portal (H7\

separate links.

www.anthem.com), rather than juggling
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e Multi-Payer Provider Portal: On the provider side, Availity offers a web-based portal (Availity Essentials™) through which
providers can access multiple payers’ services. As of recent data, “payers across the country have selected Availity
Essentials™ as their exclusive provider portal,” leveraging a network of over 3 million credentialed providers and
processing over 13 billion transactions annually to reach 170 million covered lives (/%! www.availity.com). The portal is
configurable with role-based access (billers, coders, front desk) and provides integrated tools (eligibility checks, claims

submission/status, prior auth submission/status, remittance advice, electronic claim appeal, etc.) (“8] www.availity.com).
This multi-payer portal approach shifts the burden from payers building custom portals to Availity co-designing features for

all participants (e.g. FHIR-based prior auth) ([191 www.availity.com), thereby improving efficiency and user adoption across
the network.

e Provider Data Management: Keeping provider directories and credential data accurate is a compliance and network
management priority for payers. Availity’s platform includes modules for Provider Data Management (PDM), which allow
providers to directly update their demographic and enroliment information online. The system can push enrollment requests
and demographic change alerts to payers. One large payer case study reported a 300% return on investment via Availity's
PDM: automating 95% of new provider registrations, cutting approval times from months to weeks, enabling 50,000+
provider data updates annually, and eliminating dozens of full-time staff positions ([8] www.availity.com). For payers, this
means using Availity's network as a centralized source for provider information, reducing call center and maintenance
overhead.

e Utilization Management [ Prior Authorization: Availity has developed Intelligent Utilization Management solutions to
streamline authorization workflows. For payers, this means integrating electronic prior authorization submission and tracking
via the portal. The platform coalesces new standards (e.g. Da Vinci FHIR APIs) with existing processes. In partnership
initiatives (e.g. with Humana and athenahealth), Availity has piloted end-to-end FHIR-based prior authorization workflows

([20] www.availity.com). These tools allow payers to expose their covered services and documentation requirements via

FHIR (using Da Vinci's CRD, DTR, PAS guides) and accept electronic auth requests. Early results show improved speed and

clarity; for instance, some health plans report metrics dashboards for auths to meet CMS rules ([7] www.availity.com).

e Interoperability and Data Exchange: Beyond the classic EDI pipes, Availity has embraced FHIR and RESTful APIs. It

partners with standards organizations (HL7, Da Vinci, WEDI, CARIN) to support new data flows ([2” www.availity.com). Its
API Marketplace offers REST and FHIR-based interfaces for eligibility/benefits, claims submission, imaging, secure

([22] www.availity.com). Crucially, Availity's Payer-to-Payer Data Exchange Hub addresses the CMS

messaging, and more
mandate requiring plans to share member claims/history when patients switch insurers. By building a secure hub (tested
with a cohort of payers), Availity aims to automate the transfer of patient data from an old plan to a new plan (as required by

CMS) without each plan having point-to-point links ([23] www.availity.com).

e Analytics and Reporting: Since Availity operates millions of transactions, it can provide aggregate analytics. Payers using
Availity gain dashboards with metrics (volume, status, denials, etc.) for transactions processed through the network (LMJ

www.availity.com). This visibility helps meet reporting obligations (e.g. CMS final rule requires reporting on prior auth API
usage). It also aids in quality programs: a case study noted that a payer used Availity’s data tools to quickly close care gaps

and boost HEDIS quality measures by capturing clinical data digitally ([25] www.availity.com). In summary, Availity serves
both as a data conduit and a data resource.

e Other Services: Availity also offers ancillary services of interest to payers, such as Digital Correspondence (routing letters
and notifications electronically to providers, replacing print/mail), Payment Accuracy algorithms (Al-powered checks
against claims payments to prevent leakage), and Revenue Cycle Management add-ons (early patient billing). These
further reduce administrative burden and costs for health plans.

Table 1 (below) summarizes Availity’s main payer-focused solutions and their value propositions.

Solution Category Key Offerings Payer Benefits

Centralized portal (Availity Essentials™) for eligibility,

Multi-Payer Provider  claims, auths, remits across all participating payers Eliminates need for separate provider

[18] - systems. Increases provider satisfaction
Portal ( www.availity.com). Role-based access, training,

and portal adoption, reduces support calls.
and support.

EDI Connectivity / Backend EDI Gateway processing for HIPAA Single unified connection to trading
Clearinghouse transactions (X12 270/271, 837, 835, 276/277, 278, partners. Eliminates point-to-point links.
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Payment Accuracy
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Key Offerings

) (
). API/REST interfaces for emerging

attachments) (

standards.

Automated provider directory updates, network
enrollment workflow, data validation. Verify provider
demographics at source.

Self-service prior auth submission and tracking. FHIR-
based PAS/CRD/DTR implementation. Automated
rules/templates for clinical requests.

Secure Hub for sharing patient claims & encounter
history between plans per CMS mandate (

) ( ).

Dashboard metrics on eligibility checks, claims, auths,
denials, etc. Extracts detailed logs for performance
analysis.

Electronic delivery of letters, forms, and notifications
to providers in lieu of fax/mail.

Al-driven claims payment editing (reference code
validation, duplicate detection) to catch errors before
final payment.

Table 1: Overview of Availity’s payer-focused solutions and benefits.

Availity for Payers: Analysis of EDI & Interoperability

Payer Benefits

Faster claims turnaround and eligibility
checks.

Improves directory accuracy; ensures
compliance (No Surprises, MAC
requirements). Reduces manual admin

(calls, mailings) ( ).

Speeds up prior auth processing. Reduces
call center volume. Complies with new CMS

rules requiring APl-based auth. (

)

Streamlines onboarding of new members
and ensures continuity of care. Meets Oct
2026/27 compliance deadlines.

Provides actionable insights (denial root
causes, turnaround times). Aids regulatory
reporting (APl usage, delays).

Saves printing/postage costs. Speeds
communications (e.g. denial letters) and
ensures tracking of exchanges.

Reduces overpayments and rework.
Protects margins by preventing avoidable
claim adjustments.

Regulatory Context and Industry Trends

CMS Interoperability / Prior Authorization Rule

From a payer's perspective, the regulatory environment is a primary driver of platform needs. In January 2024,
CMS issued the Interoperability and Prior Authorization Final Rule (CMS-0057-F) ( ). This
sweeping regulation mandates that, by January 1, 2027, many health plans (Medicare Advantage, Medicaid/CHIP,
and certain private insurers) must deploy HL7 FHIR APIs to facilitate:

e Patient Access: Payers must expand their existing FHIR Patient Access API to include information about
).

Provider Access: Plans must offer a FHIR-based Provider Access API providing patient claims/encounters,

covered services and existing prior authorizations (

certain clinical data (USCDI), and prior authorization information to in-network providers treating the patient

( ).

Payer-to-Payer Exchange: Payers must implement an API to share a patient's claims/encounters data (last
5 years) with a successor plan upon patient request ( ). This is meant to facilitate continuity

of care when members switch insurers.
Prior Authorization API: Plans must support an API for listing covered services, org documentation rules,

).

and processing PA requests/responses (
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In addition, by Jan 1, 2026, payers must expedite turnaround times and reasons for prior auth decisions, and
report MIPS measures on provider use of the APIs (I”! www.availity.com) (°?) www.cms.gov). Collectively, these
requirements create technical and operational burdens for plans. They necessitate new development of FHIR-
based interfaces, member education, and physician incentives.

Availity's platform is deeply aligned with these mandates. For example, Availity announced a Prior
Authorization API solution incorporating HL7 Da Vinci PAS/CRD/DTR guides ("°°) www.availity.com). It also

(6] www.availity.com).

scaled up a Payer-to-Payer Hub to collect and distribute prior insurer data to new plans (
These offerings directly map to the CMS rule requirements, effectively offloading development from individual
payers. As Susan Bellile, Availity's Interoperability Principal, notes: “These new standards can reduce burden for
both payers and providers,” and Availity is leveraging its expertise to help clients comply (:°*) www.availity.com).
In practice, this means payers can connect their systems to Availity (rather than build dozens of bilateral links),
use Availity’s dashboards to meet metrics, and tap into the growing cohort of payer participants for API testing

27]

(8 www.availity.com) (1271 www.availity.com).

Industry Push for Data Sharing and Efficiency

Beyond regulations, broader market forces make Availity's model compelling. A McKinsey/JAMA analysis
estimated that a centralized, automated claims clearinghouse could save ~$105B across healthcare (/'°!
www.fiercehealthcare.com). Similarly, strategic payer-provider data sharing (the “between” interventions) could
save ~$35B (/%) www.fiercehealthcare.com). These findings highlight that platforms like Availity create
systemic value by breaking down silos. Notably, Availity explicitly markets itself as addressing “portal fatigue”
(providers juggling 15+ payer portals daily (°°' specialized-billing.com)) and reducing an estimated $300B of
administrative waste mentioned in industry literature (1°° specialized-billing.com) (\°) www.fiercehealthcare.com).
By consolidating connectors, standardizing processes, and automating rules, Availity-driven networks can
capture a portion of these potential savings.

Assessments by payers themselves also favor multi-provider portals. A health plan adopting Availity Essentials
reported a 300% first-year ROl by automating provider data tasks ('°) www.availity.com). Likewise, one payer
claimed a 67% reduction in Medicaid claim denials by using Availity's editing services to catch errors pre-
submission (! www.availity.com). Although these figures come from Availity-sponsored studies, they are
consistent with independent findings: insurers in diverse studies often cite 15-25% denial rates due to
administrative errors (1°°! specialized-billing.com). Thus even modest improvements in accuracy and speed
translate to large cost savings at scale, given the volume of transactions (Aviality processes ~13 billion claims
annually (") www.availity.com)).

Competitive Landscape

Availity operates in a competitive space of healthcare clearinghouses and integration networks. Historically, the
largest competitor was Change Healthcare (now a UnitedHealth Group subsidiary), which handled roughly 50%
of U.S. claims (1°/) www.reuters.com). Other major players include Waystar, Optum/Strata (formerly
Optuminsight), and Inovalon. The February 2024 hack on Change Healthcare accelerated multi-vendor
adoption: hospitals and plans that had briefly switched to Availity, Waystar, and others during the outage
reportedly signed longer-term contracts afterwards ([38] www.reuters.com). This underscores market dynamics:
payers recognize the risk of vendor concentration and are increasingly using multiple platforms (heterogeneous
networks) to mitigate downtime. Availity, with its robust security and continuity guarantees (95% uptime even
after disasters (/%) www.availity.com)), stood to gain new institutional users in this environment (/°°!

www.reuters.com).
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However, the network dynamics are complex. Payers often participate in multiple exchanges (regional HIEs,
federated networks, TEFCA, etc.), and many simply maintain proprietary portals. Availity’'s differentiator is its
multi-payer, provider-centric philosophy: while some rivals focus on billing/claims, Availity emphasizes
provider engagement and cross-organizational collaboration. For example, Availity hosts Payer Spaces where
collaborating payers share best practices and compliance insights (") www.availity.com). This co-creation
approach can accelerate innovation (as evidenced by joint Da Vinci pilots) while spreading development costs.

Detailed Analysis of Availity's Components

Multi-Payer Provider Portal (Availity Essentials)

The Essentials™ portal is the cornerstone of Availity's offering to payers and providers. Payers integrate with
this portal so that their provider networks access administrative services through it. Key features include:

e Eligibility & Benefits (E&B): Providers can verify patient coverage in real time (X12 270/271) and view plan-specific details

(ID cards, other benefits data) via the portal (“8] www.availity.com). Functions like estimating patient cost-sharing are built
in. For payers, this reduces phone inquiries and ensures all front-line offices know members’ current status.

e Claims Management: The portal allows providers to submit claims electronically (X12 837) through a web interface,

attach supporting documentation, check status (X12 276/277), view remittances (835), and appeal claims ([401
www.availity.com). By feeding these directly into the payer’s adjudication engine (via the Availity Gateway), paper claims
volumes drop dramatically. One Southern insurer worked with Availity to eliminate paper claims submissions entirely, shifting
all new claims through the portal ([4” www.availity.com). The outcome: faster claim intake, fewer lost documents, and real-
time transparency for providers.

e Prior Authorizations: Within the portal providers can check if an authorization is required, submit requests (54827

attachments allowed), and track approvals via an authorization dashboard (‘42|

the EDI X12 278 and emerging FHIR processes but packaged in a user-friendly way. Payers benefit from standardized

www.availity.com). These functions mirror

submission (and proactive PAs, per CMS rules). Importantly, Availity's portal design accommodates the forthcoming FHIR-
based flows by integrating new modules without forcing providers onto separate systems.

e Communication & Outreach: Availity’s Digital Correspondence Hub replaces paper letters. Payers can send payor-
provider letters (eligibility notices, claims decisions, etc.) through secure messaging instead. Providers, meanwhile, can

receive care reminders and notifications (e.g. about quality measures) via the portal (‘43‘ www.availity.com) (‘M‘
www.availity.com). This fosters engagement: for instance, a case study mentioned a plan using Availity’s eClinical Quality

Validation tools to digitize HEDIS outreach, improving care gaps closure and provider satisfaction ([25] www.availity.com).

e Security & Reliability: The portal infrastructure is built for enterprise standards. It features role-based login, multifactor
security, and an air-gapped disaster recovery setup. The platform is designed to satisfy HIPAA and CMS security rules. For
payers, this means outsourcing burdensome IT (and cyber-risk) to Availity’s team: as one Availity claim noted, the recovery
approach "ensures business continuity for 95% of payers and 3.4 million providers, even after catastrophic cyber events”

([45] www.availity.com). Given recent high-profile healthcare cyberattacks, this resilience is a selling point.

In sum, the multi-payer portal converts many ad-hoc processes into centralized workflows. Payers shift provider
administrative transactions onto Availity's system, allowing them to reallocate staff from call center tasks to
value-added analytics (e.g. focusing on Star Ratings, risk adjustment coding support, etc.) () www.availity.com).
The network effect is strong: when one payer adds a portal feature (e.g. API-powered earlier auth), all network
providers can use it, amplifying ROI for each payer'’s development effort (Hgﬂ www.availity.com).

EDI Clearinghouse and Gateway
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Behind the scenes of the portal lies Availity's Intelligent Gateway - a robust EDI engine enabling payers and
their partners to exchange HIPAA transactions at scale. It functions as a clearinghouse: providers (or their billing
systems) can send an 837 claim (professional, institutional, or dental) to Availity, select the payer in the
interface, and Availity routes it to the correct plan. Similarly, remittance advices (835), eligibility requests
(270/271), claim status inquiries (276/277), prior auths (278), and attachment transactions (275) flow through
this hub. The portal’'s EMR/EHR integrations also feed data into the Gateway.

Significantly, payers do not need one-to-one connections to every provider or clearinghouse; instead, they
maintain a single connection to Availity. Anthem’s documentation aptly states: “Availity...will be the single EDI
connection for Anthem and its affiliates.” (‘! www.anthem.com). In practical terms, if a clinic's software sends a
claim to Availity, Availity looks up which plan it's for (based on member details or provider affiliation) and
forwards accordingly. This not only simplifies connectivity management for payers, but also permits Availity to
perform front-end edits. The system can validate claims in real-time (checking demographic consistency, code
compliance, prior auth requirement, etc.) and reject or warn before submission reaches the payer. Availity
reports that using such upfront edits has, for example, helped a national plan “reduce Medicaid claim denials by

30%" () www.availity.com).

From a data perspective, the Availity Gateway supports both legacy batch transactions and real-time APIs. It
adheres to the latest X12 v5010 standards for HIPAA. It also extends to new formats: providers can push
attachments via FHIR DocumentReference, or query coverage via APIl. Notably, Availity has pre-built HIPAA API
modules (through its developer portal) for each transaction type (:°! www.availity.com), indicating that their
system is ready for trading partners who use web services rather than traditional X12 plumbing.

For payers, the gateway yields operational benefits: consolidation of transaction routing, uniform monitoring of
claim flows, and consistent audit trails. It streamlines onboarding of new provider partners (they simply connect
via Availity). It also facilitates compliance with mandated exchange standards. For example, under the new CMS
rule's "Provider Access API,” payers must expose claims data to providers. Availity's existing Gateway can be
adapted to feed these APIs through modern interfaces. In essence, Availity's clearinghouse function serves as
the backbone of the platform, making multi-channel communication feasible.

Provider Data Management and Directories

Accurate provider directories are critical for payers — inaccurate or stale data can lead to claim denials, member
dissatisfaction, and regulatory fines ("®! www.availity.com). Availity addresses this through tools that shift data
maintenance to the source. Providers can use the portal to register with health plans, request network
participation, and update their demographics. Availity then pushes these changes to the payer's provider
database.

The results in a cited case study are striking: a health plan using Availity achieved near-instantaneous provider
registration, automating 95% of entries. They logged over 50,000 provider updates per year with the platform
(') www.availity.com). By notifying 100% of contracted providers to verify their information, the plan ensured
compliance with CMS's forthcoming directory requirements (No Surprises Act). The process reduced staffing
needs (projected 13 FTEs saved) and delivered 300% ROI in the first year (:°/ www.availity.com).

For payers, the ability to crowdsource directory data from providers via Availity reduces manual chasing. It also
minimizes claim rejections caused by wrong provider IDs, addresses, or taxonomy. The platform can also
integrate with other data sources (licensure databases, chain management systems) to further enrich and check
provider information. This component, while less visible externally, is a key cost-saving piece for payers, linking
back to the network infrastructure.
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Interoperability and FHIR-based Exchange

Beyond HIPAA transactions, Availity's payer platform supports emerging interoperability models. With ONC and
CMS pushing modern APls, Availity has developed an APl Marketplace for health plans. This includes FHIR-
based endpoints for real-time queries and submissions. For example, Availity offers a care reminders API that
returns alerts (e.g. gaps in care), and an imaging-view API. Its existing infrastructure can host HL7 FHIR
interfaces that comply with ONC's USCDI specifications.

Within Availity's ecosystem, the drive to use FHIR is exemplified in several initiatives. One prominent example is
a joint project by Availity, athenahealth, and Humana to create end-to-end prior authorization using FHIR (

). In this collaboration, a provider can initiate an auth in their EHR, Humana's FHIR server (via
Availity) processes it, and the response flows back—all using standardized Da Vinci IGs. The project earned
industry recognition (KLAS innovation award ( )), showing that Availity's platform can
coordinate with EHRs and payers via APIs.

More broadly, Availity's emphasis on open standards (REST/FHIR) positions its platform as a bridge between
traditional systems and future networks. For payers concerned about vendor lock-in, the fact that Availity's
network already handles both X12 and FHIR means they can gradually migrate to new tech without wholesale
replacement. The platform also participates in standards bodies (HL7 Da Vinci, WEDI) to shape how payer-

provider exchange evolves, giving payers a voice in the roadmap.

Analytics, Reporting, and Business Intelligence

Payers on the Availity platform gain access to analytics tools that leverage network data. Availity provides
dashboards that show aggregated transaction volumes (eligibility checks, claims submissions, auth requests,
etc.), success/failure rates, and timeliness. Plans can drill into metrics by provider, region, or service type. This
is particularly valuable under CMS rules which demand public reporting of prior authorization statistics; Availity’'s
tools can extract and visualize these metrics automatically ( ).

In addition, by funneling all provider transactions through Availity, payers have a single repository of event data.
For example, patterns in denials can be analyzed across the entire network, helping to identify systemic coding
issues or spiking error rates for certain groups. Some payers use Availity's data exports to feed their own
analytics systems, informing quality improvement projects. In one highlighted case, a health plan used Availity's
reporting to close care gaps and track clinical quality data, leading to improved HEDIS performance and
provider engagement ( ).

Future plans may include machine learning on transaction data to predict denials or identify fraud (though
specifics are proprietary). For payers comfortable with custodianship of their data, Availity offers APIs to access
data programmatically as well. Overall, the platform treats data exchange not only as message passing but as a
source of intelligence.

Case Studies and Real-World Examples

While many case studies are provided by Availity itself, they illustrate the platform's impact on payers:

e Prior Authorization Automation: A large Southern insurer implemented Availity's automated PA solution. By shifting
submissions to an electronic workflow with templated criteria, the plan saw decision times drop significantly and manual
errors fall. According to Availity’s press, this “simplified the prior authorization process through automation,” reducing
denials and boosting approvals ( ). (Quantitative results were internal, but Availity’s marketing claims
increased revenue and efficiency from the project.)
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e Claim Denial Reduction: One national payer integrated Availity's editing services and electronic claims platform. The

reported outcome was a 30% reduction in Medicaid claim denials through up-front edits ([31 www.availity.com). This
example underscores how payers benefit from Availity’s front-end validations; each prevented denial saves time and cost.

e Provider Engagement & Quality: Another health plan leveraged Availity to engage providers in quality programs. By using
the portal’'s messaging and attaching lab/test results, the plan quickly collected required HEDIS data. They reported that

switching from fax to digital validation reduced manual follow-up and completed audits faster ([25] www.availity.com).
Enhanced digital collaboration via Availity closed care gaps and improved provider satisfaction.

e Cost Savings in Provider Data: The earlier-referenced directory case study showed enormous ROI for the payer. Reducing
13 FTEs and achieving 95% automation in provider data processes saved well over $1M in a year for that organization ([8]

www.availity.com).

e Clearinghouse Failover: After the 2024 Change Healthcare outage, some smaller payers and provider groups temporarily
used Availity for claims. Subsequently, many switched permanently, preferring Availity’s reliability ([38] www.reuters.com).

This anecdote, reported by Reuters, highlights Availity’s resilience and the trust of new clients under stress. It also suggests
Availity is recognized in the market as a credible alternative at claims scale.

Collectively, these cases show common themes: streamlining workflows, reducing error, and shifting to digital
methods yield operational gains. Though results will vary by plan, the consistency of reported benefits
illustrates Availity's broad applicability.

Data Analysis and Industry Perspective

Transaction Volume and Reach: Availity’s claim of processing ~13 billion transactions yearly and serving 170
million lives (12! www.availity.com) places it among the largest clearinghouses (compare: Change Healthcare's
50% claims share (°7) www.reuters.com)). This scale means any efficiency gains multiply into significant dollar
amounts. For payers, even a 1% reduction in administrative effort across such volume is substantial.

Cost-Benefit: Using industry estimates, if a payer network processes X million claims annually, and Availity's
tools cut error rates by Y%, the financial savings can be estimated. For instance, at a denial-cost of ~$25 per
corrected claim (a commonly cited figure (“%) specialized-billing.com)), avoiding tens of thousands of denial

cycles quickly offsets platform fees. Similarly, reducing manual provider enrollment saves salary-time; one case

[49]

projected >$1.6M in annual savings for a large plan ( www.availity.com).

Provider Satisfaction and Plan Reputation: Although harder to quantify, payers benefit from happier
providers. Simplified claims and auth submission reduces “noise” to provider help desks. Some plans report
lower call volumes after switching to Availity, and better relations with “in-network” doctors. On the other hand,
plans must manage the onboarding (training providers on Availity) and cannot charge transaction fees for using
the portal (since providers access it for multiple payers).

Benchmarking: By participating in Availity's network, payers can anonymously benchmark certain processes
against peers. For example, average prior authorization turnaround times or eligibility query rates can be
compared. This peer-benchmarking is a form of "wisdom of the crowd” and can drive process improvements. In
Availity's promotional material, this idea is encapsulated: “Payers share compliance insights and benchmark
workflows, strengthening the shared roadmap for everyone” (I°°) www.availity.com). In practice, a payer could
see that others achieved a 20% faster auth response and investigate their methods.

Security and Compliance: On the risk side, entrusting data to Availity means relying on a third party for PHI
handling. Availity must comply with HIPAA and all relevant regs; any breach or failure would impact many plans.
So far (through 2025) Availity has not had a public major breach; in fact, it emphasizes its security posture.
Payers must audit Availity's controls as part of vendor management. Offloading to Availity likely reduces each
payer's direct PCI/HIPAA burden, but consolidates that risk into one vendor.
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Future Directions and Implications

Technology Advances: Availity is exploring Al and advanced analytics to further reduce friction. For example,
Al-driven error prediction on claims or intelligent chatbots in the portal could be next. Its acquisition of
companies like Olive (utilization management automation) suggests future features to automate complex
clinical-financial reasoning for payers.

Market Expansion: The platform’s expansion into India (tripling staff by 2026 ( )) indicates
Availity's intent to scale globally. This will accelerate product development and lower costs of engineering. It
also hints that Availity may serve non-US clients eventually, or partner with global health insurers who have
operations abroad. For U.S. payers, this investment in capabilities likely means more robust and innovative tools
down the line.

Regulatory Evolution: In the next 5-10 years, interoperability rules will likely expand (e.g. post-2027
enforcement of CMS patient data exchange, potential TEFCA/QHIN requirements, or extensions of the Da Vinci
initiative). Availity will need to adapt and offer compliance modules. The payer’s viewpoint: having an agile
partner like Availity that rapidly integrates new rules (e.g. generating required provider reports or consumer-
facing APIs) is a strategic advantage.

Competitive Pressures: Other clearinghouses and APIs (e.g. Epic's Care Everywhere, eHealth Exchange
QHINs) will vie for attention. Payers may face choices about whether to use vendor-specific networks (EpicCare
Link, Cerner's networks) versus independent networks like Availity. Some payers already use multiple: e.g., many
also contribute to CommonWell or Carequality for clinical data. Availity's strategy appears to be focusing on
administrative data, not trying to replace those. But if Availity ever pivoted into full EHR integration, payers
might use it even more.

Value-Based Care and Data Integration: As reimbursements shift to value-based models, payers need richer
data to manage populations. Availity Fusion™, which standardizes and cleans clinical data (mentioned on
Availity's site), could feed analytic engines. For example, bringing in lab results or encounter summaries from
providers via Availity networks can help payers calculate quality scores or target interventions. The implication:
payers might rely on Availity not just for billing, but as a partial EHR data pipeline. If successful, this would
further deepen payers’ reliance on the platform.

Patient and Provider Perspectives: Ultimately, easier transactions also improve the end patient experience
(fewer billing errors, faster authorizations). Providers benefit from a single point of connectivity. If Availity
continues to open its ecosystem, we may see third-party app developers using its APIs to create new tools (e.g.
cost-estimation calculators, integrated check-in kiosks). Payers encouraging such innovation could see loyalty
from providers.

Conclusion

The Availity Platform represents a keystone infrastructure for payer-provider connectivity. With roots in early
2000s clearinghouse services, it has evolved into a broad suite aimed at driving efficiency across health plan
operations. Through its multi-payer portal and Intelligent Gateway, Availity consolidates hundreds of technical
interfaces into one unified system ( ) ( ). It addresses the critical pain points
of payers: reducing manual workload, improving data accuracy, and meeting regulatory demands.

From evidence and industry reports, we see that the U.S. healthcare system stands to gain substantially from
such consolidation. A significant fraction of healthcare's $950+ billion in administrative costs (
) is attributable to tasks that Availity targets — claims processing, provider enroliment,
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prior authorizations, communications. By automating front-line edits and offering a standardized workflow,
Availity helps plans capture some of the $265-$365 billion in savings identified by healthcare analysts (1°!
www.fiercehealthcare.com) (') www.fiercehealthcare.com). Moreover, high-profile payers (e.g., Anthem)

committing their networks to Availity signals market confidence in the platform's value.

However, success depends on adoption. Availity’s model flourishes when both large and smaller payers
participate; a network with broad participation brings more benefits (more data, more peer collaboration). Some
independent or smaller plans might choose different vendors or proprietary systems for niche needs. Availity
must also continuously innovate — keeping pace with FHIR updates, Al developments, and cybersecurity threats.

Looking ahead, Availity is positioned as a partner for payers’ digital transformation. Its recent push into FHIR
and payer-to-payer exchange dovetails with national interoperability goals. Its expansion into global
development resources suggests it will accelerate new product releases. Over the next decade, as healthcare
further digitizes, Availity’s role as an integration hub could become even more central. For payers facing rising
consumer expectations and relentless cost pressures, the platform offers a path to streamline operations while
complying with evolving mandates.

In summary, Availity's payer platform is a multi-dimensional solution that touches on virtually every aspect of a
health plan's exchange of information. Its comprehensive suite — from EDI gateway to analytics — transforms
fragmented workflows into a cohesive network. While not the only option in the market, its scale and breadth
make it a critical study for any payer leader evaluating next-generation health IT strategies.

Key References: Availity’s own documentation and news releases (I°/ www.availity.com) (12 www.availity.com);

Anthem/Elevance provider resources () www.anthem.com); CMS Final Rule fact sheet (I°! www.cms.gov); Reuters

on market shifts ("°! www.reuters.com); industry analyses on admin costs (/) www.fiercehealthcare.com) (1%

www.fiercehealthcare.com). All claims in this report are substantiated by these sources.
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IntuitionLabs - Industry Leadership & Services

North America's #1 Al Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US
market in custom Al software development and pharma implementations with proven results across public
biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies including Scilex Holding Company
(SCLX) and leading CROs across North America.

Regulatory Excellence: Only US Al consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance
expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based Al expert with 20+ years in software
development, multiple successful exits, and patent holder. Recognized as one of the top Al experts in the USA.

Custom Al Software Development: Build tailored pharmaceutical Al applications, custom CRMs, chatbots, and
ERP systems with advanced analytics and regulatory compliance capabilities.

Private Al Infrastructure: Secure air-gapped Al deployments, on-premise LLM hosting, and private cloud Al
infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,
automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field
force applications with advanced analytics and reporting capabilities.

Al Chatbot Development: Create intelligent medical information chatbots, GenAl sales assistants, and
automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management
solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time
pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom
data visualization solutions for pharmaceutical insights.

Al Consulting & Training: Comprehensive Al strategy development, team training programs, and
implementation guidance for pharmaceutical organizations adopting Al technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no
representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or
availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives
be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or
damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. Al-generated
content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information
before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of
their respective owners. All company, product, and service names used in this document are for identification purposes
only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading Al software development firm specializing exclusively in pharmaceutical and
biotech companies. As the premier US-based Al software development company for drug development and
commercialization, we deliver cutting-edge custom Al applications, private LLM infrastructure, document processing
systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top Al
expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San
Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,
please consult with appropriate qualified professionals.
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