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[Revised May 3, 2026] This article has been refreshed to reflect the latest WeChat user statistics (Tencent's
2024 annual report puts Weixin/WeChat combined MAU at ~1.39 billion), Veeva's transition from Salesforce-
based Veeva CRM to Veeva Vault CRM (available to all new customers since April 2024; Veeva has since
moved end of support for Salesforce-based Veeva CRM to the end of December 2029), and updated China
adoption figures from Veeva's 2025 disclosures. Veeva's public announcements do not describe how Approved
WeChat on WeCom is packaged on Vault CRM, so confirm current availability with Veeva.

Executive Summary

Tencent's WeCom (formerly WeChat Work) is an enterprise collaboration platform deeply integrated with
WeChat, China’s ubiquitous social app. Approved WeChat on WeCom is a specialized application within
Tencent’s ecosystem designed primarily for the pharmaceutical industry. It enables company-approved medical
content to be shared with healthcare professionals (HCPs) via WeChat in a fully compliant, two-way manner.
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In this model, a pharma sales representative uses their WeCom account (linked to their personal WeChat) to
message an HCP, delivering only pre-approved materials and automatically logging the interaction in the
corporate CRM. This approach contrasts with traditional one-way WeChat “service account” broadcasts by
enabling real-time dialogue while retaining strict content control and audit trails (crmhelp.veeva.com)
(crmhelp.veeva.com).

Approved WeChat on WeCom leverages the massive reach of WeChat (Tencent's 2024 annual report
disclosed combined Weixin and WeChat monthly active users of approximately 1.39 billion, up from 1.2 billion
in 2022 (en.wikipedia.org)) while meeting China’s stringent regulatory requirements for healthcare
communications. By integrating Tencent's WeCom platform with enterprise systems (CRM, content vaults,
consent management, etc.), it provides features like content authorization, consent disclaimers, and message
logging to ensure regulatory compliance (crmhelp.veeva.com) (crmhelp.veeva.com). Specifically, the system
can enforce that only marketing materials approved by company compliance (stored in a secure content
repository) are sent, and that HCP consent is captured and recorded (for example, using configurable consent
disclaimers on login) (crmhelp.veeva.com) (www.veeva.com).

In practice, major multinational pharmaceutical companies have adopted WeChat-based CRM solutions in
China. For instance, Veeva (a leading life-sciences CRM provider) reports that six of the world’s top 20
biopharma firms have standardized on its China-specific CRM suite, which includes Approved WeChat as a
key component (www.veeva.com). This indicates widespread industry trust in this approach for compliant HCP
engagement. With the convergence of personal and enterprise communication platforms in China, Approved
WeChat on WeCom represents a cutting-edge solution: it combines the familiarity and popularity of WeChat for
doctors with the compliance controls required by regulators and companies.

This report provides a comprehensive examining of “Approved WeChat on WeCom.” We begin by situating
WeCom within the broader WeChat ecosystem and reviewing the digital communication landscape in China’s
regulated industries. We then introduce the concept of Approved WeChat, detailing its architecture, features,
and modes of use. We analyze how it addresses specific challenges in pharmaceutical engagement,
contrasting it with alternative channels. Data, expert analyses, and real-world examples are presented to
illustrate its benefits and limitations. Finally, we discuss future implications, such as regulatory trends (e.g.
China’s Personal Information Protection Law) and technological evolution (e.g. Al-driven content review), and
conclude with key takeaways on how Approved WeChat on WeCom shapes enterprise communications in
China’s pharmaceutical sector.

Introduction

WeChat (Weixin in China) is a mobile messaging and social platform developed by Tencent. Since its launch
in 2011, WeChat has become China’s dominant communication app with a suite of integrated services. As of
early 2022, WeChat boasted over 1.2 billion monthly active accounts (en.wikipedia.org). It has been described
as China’s “app for everything,” encompassing chat, voice, video, payment, shopping, news content, and more
(en.wikipedia.org) (pmc.nchi.nim.nih.gov). In China’s medical and business contexts, WeChat is likewise
ubiquitous: it is the primary social and communication platform for individuals, including doctors and other
healthcare professionals (HCPs).
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However, the use of personal WeChat by companies for business purposes (such as sharing medical
information) raises significant compliance challenges. Pharmaceutical promotion in China is subject to strict
regulations, requiring, for example, that drug advertisements pass prior review by government advertisement
review authorities before publication, and that companies review and document the promotional content their
representatives share. In the pre-internet era, pharmaceutical sales representatives visited doctors in person;
digital transformation has introduced WeChat as a new channel for so-called e-detailing. Striking a balance
between reaching HCPs on WeChat and remaining compliant has thus been a central problem for the industry
(crmhelp.veeva.com) (wechatadvertising.com).

To address the needs of enterprises needing to communicate via WeChat in a controlled way, Tencent
introduced WeChat Work in 2016 (and later globally rebranded it as WeCom in 2020) (www.gadgets360.com).
WeCom is essentially an enterprise version of WeChat: it offers corporate-grade messaging, office
collaboration tools, and integration points while maintaining a familiar WeChat-like interface. Importantly,
WeCom “connects” with personal WeChat accounts, allowing businesses to reach external customers (such as
HCPs) through WeChat from within the WeCom platform (www.tencent.com) (it-consultis.com). This
connectivity is the foundation for solutions like Approved WeChat, which sits atop WeCom to provide pharma
companies with a secure, compliant way to engage HCPs.

In this report, we examine Approved WeChat on WeCom in depth. We start by reviewing the broader
landscape of WeChat and WeCom in Chinese enterprise communications. Then, focusing on the
pharmaceutical context, we explore the origin and purpose of the Approved WeChat concept. We detalil its
technical components and configuration within systems like Veeva CRM and Vault. Multiple perspectives are
presented: industry analyses of WeCom adoption, regulatory analysts’ views on high-risk marketing, and CRM
practitioners’ insights into WeChat integration. Data and examples illustrate how WeCom'’s special features
(such as “Contact Me” QR codes (it-consultis.com) and WeCom-based CRM apps) enable this solution. Legal
and future trends (from China’s privacy laws to Al in enterprise chat) are also discussed. Throughout, we
ground claims in credible sources, providing a thorough evidence-backed understanding of Approved WeChat
on WeCom and its role in modern pharmaceutical engagement.

WeChat and WeCom in China’s Enterprise
Ecosystem

WeChat’s Ubiquity

WeChat's rise to prominence in China cannot be overstated. Launched by Tencent in January 2011, WeChat
quickly expanded from basic messaging to a multi-purpose platform. By 2019 it had roughly one billion monthly
active users, by 2021 that number exceeded 1.2 billion, and Tencent's 2024 annual report disclosed
approximately 1.39 billion combined Weixin/WeChat MAU (en.wikipedia.org). WeChat is not just a chat app: it
integrates payments, social media (Moments), official media accounts, mini-programs (embedded apps), and
more. It is often called China’s “app for everything” (en.wikipedia.org). In practice, virtually every Chinese
smartphone has WeChat installed, and users rely on it daily for communication and transactions.
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In enterprise contexts, WeChat has been widely adopted even before the existence of WeCom. As one
analysis notes, WeChat had long been a core communication tool for enterprises and organizations in China
(www.atsting.com). (Enterprises utilized WeChat groups, official accounts, and colleague communications on
the standard app.) This broad usage reflected WeChat's convenience but posed problems for corporate
control. For example, employees using personal WeChat for business could inadvertently leak confidential
information or fail to log necessary interactions. To provide a “clean” business environment while leveraging
the WeChat ecosystem, Tencent created a separate application known as WeChat Work in 2016
(www.tencent.com) (www.gadgets360.com).

WeCom: Enterprise Version of WeChat

WeChat Work was rebranded as WeCom in late 2020 (a change timed to preempt a US regulatory ban on
WeChat (www.gadgets360.com)). Tencent describes WeCom as “a communication platform for enterprises
that includes convenient communication and office automation tools” (www.tencent.com). In many ways, it
mirrors WeChat's functionality (messaging, group chats, file sharing) but adds enterprise features: centralized
administration, workplace calendars, approval workflows, and so forth. Crucially for inter-company
communication, WeCom is integrated with WeChat. Every WeCom user has a corresponding WeChat identity,
enabling cross-communication between the platforms. Customers can scan WeCom QR codes or be added as
“external contacts,” allowing WeChat users (like customers or HCPs) to link with a company’s WeCom
account. For example, WeCom'’s “Contact Me” QR code feature lets a corporate user generate a QR code
which, when scanned by a WeChat user, automatically adds the corporate account to the user’'s WeChat
contacts (it-consultis.com). This mechanism bridges WeCom and WeChat and is central to how businesses
reach external audiences.

From a usage perspective, WeCom has grown rapidly. It became especially important during the COVID-19
pandemic as companies shifted to remote work, with WeCom providing built-in voice/video meetings,
workgroup chats, and remote login features (www.tencent.com). It also supports an array of Office Automation
(OA) apps and over 200 APIs, enabling enterprises to build custom integrations for HR, sales, inventory, etc.,
all unified under the WeCom platform (www.tencent.com). Analysts describe WeCom as the Slack of China
(the Chinese equivalent of Microsoft Teams or Slack), but with deep WeChat integration. For instance, a
marketing analysis calls WeCom “a corporate communication tool... [with] deep compatibility with WeChat,
making it easier to connect with other WeChat contacts inside AND outside your organization”
(wechatadvertising.com). Another notes that WeCom is “the most used SCRM (social CRM) tool among
Chinese companies” due to its WeChat linkages (wechatadvertising.com), enabling personalized 1:1 customer
engagement within China’s unique ecosystem.

Enterprise Adoption and Challenges

Corporate adoption of WeCom has been significant. At least 5.5 million organizations had embraced some
form of WeCom/WeChat Work by 2020 (www.atsting.com). This includes industries from finance to
manufacturing to retail. For many brands, WeCom'’s external contact management is a key sales and
marketing tool in China. Employees can tag clients, log conversations, and push content (coupons, news, etc.)
directly into WeChat via WeCom (help.sharecrm.com) (it-consultis.com). One CRM vendor remarks that
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connecting WeCom to the corporate marketing stack “allows you to directly reach WeChat accounts:
Communicate with WeCom, continue to attract fans and drain to CRM... Track user behavior... Send
promotion tasks to all employees with one click” (help.sharecrm.com). This highlights how enterprises leverage
WeCom to turn WeChat users (“fans” or leads) into tracked CRM records.

Despite its benefits, WeCom'’s hybrid model raises IT and compliance concerns. Since WeCom blurs public
(WeChat) and private networks, companies worry about data security and content control. An industry analyst
cautions that “due to the special corporate and public network integration architecture... enterprises have
concerns about content control, security and compliance of WeCom” (www.atsting.com). For example, without
proper policies, a sales rep might inadvertently share unapproved promotional content with an HCP, or an HCP
could send sensitive queries that need logging. Enterprises must therefore carefully configure and govern
WeCom use. Recommended practices include comparing WeCom'’s features versus other enterprise tools (like
Slack or DingTalk) and applying China’s cybersecurity and data laws during deployment (www.atsting.com)
(pmc.nchi.nim.nih.gov).

In summary, WeCom provides Chinese enterprises with powerful new outreach capabilities by bridging to
WeChat, but it also introduces compliance challenges that must be managed. The “Approved WeChat on
WeCom” application sits at this intersection: it is a solution (currently championed by Veeva) that harnesses
WeCom'’s connectivity for pharma HCP engagement while embedding rigorous compliance controls.

Pharmaceutical Communication in China:
The Need for “Approved” WeChat

Regulatory Environment and Digital Marketing

The pharmaceutical industry operates under tight regulations globally, and China is no exception. Promotional
materials must be reviewed and approved before use, off-label promotion is banned, and interactions with
HCPs are closely monitored. In China, drug advertisements may not be published without prior review; since
March 1, 2020, SAMR Order No. 21 has assigned that review to provincial market-regulation and drug-
regulatory authorities (www.gov.cn). Other promotional material, such as content a representative shares with
an HCP, normally goes through the company's own medical, legal and regulatory review. Online and mobile
promotion is subject to strict scrutiny under the Advertising Law. Any patient or HCP interactions via digital
channels must meet these standards.

Meanwhile, China’s healthcare market has been rapidly digitizing. HCPs increasingly use smartphones and
social media in their personal and professional lives (pmc.ncbi.nim.nih.gov) (www.jmir.org). WeChat, in
particular, is a preferred channel for many doctors to receive medical news and education. Pharmaceutical
companies seeking to reach HCPs find WeChat indispensable simply because of its penetration. However,
“unofficial” use of WeChat is problematic. A sales rep messaging doctors on their personal WeChat may
constitute an off-the-books promotion with no accountability. Unstructured chats make it impossible to ensure
only compliant content is shared, or to record the exchange for auditing. Traditional CRM systems (designed
around voice/email) do not integrate with WeChat.

Pharma & biotech Al consulting - Custom software - Data engineering Page 6 of 23


https://help.sharecrm.com/93d5/9188/7bd2/0ed1#:~:text=Connect%20WeCom%20through%20E,can%20directly%20reach%20WeChat%20accounts
https://www.atsting.com/archives/2129#:~:text=%E2%96%A0%C2%A0%C2%A0Due%20to%20the%20special%20corporate,security%20and%20compliance%20of%20WeCom
https://www.atsting.com/archives/2129#:~:text=%E2%96%A0%C2%A0%C2%A0As%20a%20social%20application%20cross,best%20application%20scenarios%20of%20WeCom
https://pmc.ncbi.nlm.nih.gov/articles/PMC10692881/#:~:text=match%20at%20L741%20China%2C%20regulations,individual%20countries%20are%20exploring%20new
https://www.gov.cn/gongbao/content/2020/content_5488918.htm
https://pmc.ncbi.nlm.nih.gov/articles/PMC10692881/#:~:text=WeChat%2C%20among%20others%2C%20is%20the,to%20its%20users%20in%20their
https://www.jmir.org/2023/1/e43812#:~:text=Digital%20Medical%20Information%20Services%20Delivered,via%20WeChat%3A%20Qualitative%20Analytical%20Study

IntuitionLabs

The academic literature reflects this tension. In a recent study on pharmaceutical companies’ use of WeChat,
researchers observed that digital medical information services are still “experimental and immature” in China,
partly due to regulatory gaps (pmc.ncbi.nlm.nih.gov) (pmc.nchi.nim.nih.gov). There is no specialized law
exclusively covering “digital medical info,” so companies must apply broad rules (e.g., China’s Cybersecurity
Law, Data Security Law, and advertising regulations) to their WeChat activities (pmc.ncbi.nlm.nih.gov). Health
is considered a high-risk industry under Chinese advertising laws, meaning that content can’'t make unverified
health claims and all communication must be factual and approved (wechatadvertising.com)
(wechatadvertising.com). Commentary on China's advertising rules describes healthcare as one of the most
heavily scrutinized categories, and violations (such as false claims or unapproved advice) carry heavy
penalties (wechatadvertising.com) (wechatadvertising.com).

In practical terms, this means any pharmaceutical communications via WeChat must go through compliance
workflows. Moreover, Chinese law emphasizes data privacy: since November 2021 the Personal Information
Protection Law (PIPL) has generally required consent to process personal information, with separate consent
for sensitive personal information such as medical and health data, unless another legal basis applies. Thus,
before a doctor can receive pharma content over WeChat, the company ideally has the doctor’s consent on
file. (We will see that actual systems incorporate this via consent disclaimers (crmhelp.veeva.com).) Finally,
companies must ensure communication logs can be audited (e.g., for adverse event reporting or regulatory
inspections) (pmc.ncbi.nlm.nih.gov) (crmhelp.veeva.com).

Limitations of Existing Channels

Before solutions like Approved WeChat on WeCom emerged, pharma companies had a few ways to use
WeChat, none of which perfectly balanced reach and compliance:

« Personal WeChat: Representatives often added doctors to their personal WeChat. This allows direct
two-way conversation and is highly personal. However, it is not controlled or tracked by the company.
Content sent may not be approved by legal, and the company cannot easily capture chat logs or verify
consent. Post-audit, companies may face liability if reps stray off-script.

« WeChat Official Accounts: Companies may set up corporate WeChat Service Accounts to broadcast
information. These are one-way channels: doctors can follow them and receive official product updates,
CME articles, etc. All content is approved beforehand. The drawback is doctors cannot reply or engage
with a rep over a service account. It's like a newsletter: wide reach, but no personal touch.

« WeCom (unmodified): Without special apps, WeCom alone provides company-internal comms and can
outreach to external contacts if added. But basic WeCom lacks pharma-specific controls. By default, a
rep could message a doctor via WeCom (if linked), but there's no automatic approval filter or CRM
logging required for pharma content. It solves login/account separation but not compliance.

Given these limitations, an enterprise solution is needed that allows two-way, tracked communication with
doctors while enforcing content approval. This is exactly what Approved WeChat aims to provide: it sits on top
of WeChat/WeCom infrastructure but adds the pharma-specific safeguards. In the next sections, we explore
how it works in detail.
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“Approved WeChat” Concept: Definitions
and Components

What is Approved WeChat?

“Approved WeChat” is a term used by Veeva Systems (and in industry parlance) to describe a class of
applications that enable regulated use of WeChat for customer engagement. In Veeva’s nomenclature, there
are two related apps:

« Approved WeChat (Service Account) — This uses a corporate WeChat Service Account (official
account) to send content to HCPs. The content is pre-approved by the company and pushed out in
broadcast form. Doctors see the company’s name as sender, but cannot reply on the channel. It's
effectively a one-way newsfeed of approved materials (like product information or general medical
content). (Veeva's docs describe this scenario as analogous to a “do-not-reply corporate email address”
(crmhelp.veeva.com).)

» Approved WeChat on WeCom — This is the two-way WeChat/WWeCom solution of interest to us. Here,
each pharma sales rep uses their own WeCom (formerly WeChat Work) account to communicate with
HCPs over WeChat. Importantly, even though it appears as a personal chat to the doctor, the system
enforces that only approved content is shared, that the conversation can be logged, and that proper
consent is managed. Content type can include text, voice messages, documents, and images (all
compliant materials). Because it uses the rep’s individual account, a doctor can reply directly to the
rep, enabling interactive dialogue (crmhelp.veeva.com). Veeva analogizes the difference as follows:
“Using email as analogy, [WeChat Service Account] is like a do-not-reply corporate email address while
[WeCom] is like the sender’s individual email address” (crmhelp.veeva.com).

In summary, Approved WeChat on WeCom is a web-based application integrated into Veeva’'s China CRM
that connects the enterprise WeCom platform with HCPs’ personal WeChat accounts. It empowers reps to
send chat messages, voice calls, or share digital content with doctors in a fully compliant way
(crmhelp.veeva.com). The key features are:

« Content approval: Only marketing materials that have been vetted and approved (e.g. via Veeva
PromoMats/Vault) can be shared.

« Two-way communication: Doctors can engage back with the rep over WeChat (unlike a service
account).

« CRM logging: All interactions can be captured or forwarded into the CRM for record-keeping.

« Consent capture: The system can present disclaimers and record HCP consent as needed.

« Enterprise control: Admins can enforce policies (e.g. requiring login every time (crmhelp.veeva.com) or
session timeouts).
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How Approved WeChat on WeCom Works

Approved WeChat on WeCom is not a standalone app; it is a component of the corporate CRM environment.
Technically, it functions as follows (see Figure 1 for system overview):

« WeCom Corporate Account: The company must have a verified WeCom corporate account. Each
sales rep has a WeCom user identity.

» HCP as External Contact: A doctor (HCP) is added as an external contact in the rep’s WeCom. This
can be done if the doctor scans the rep’s “Contact Me” QR code (it-consultis.com), or through other
WeCom contact-add flows. Once added, the HCP appears in the rep’s WeCom contacts, but the doctor
still uses regular WeChat to chat.

 WeCom Client and Apps: The rep uses the WeCom mobile or desktop client, within which the
Approved WeChat application is accessible. (Veeva provides an app icon in WeCom that the rep clicks,
or it may appear inline for approved content sharing.)

» Veeva Back-End: The Approved WeChat feature connects to Veeva'’s server side (hosted in China).
When a rep selects to send content, the app fetches approved materials from Veeva'’s content server.
URL endpoints (e.g. APPROVED_WECHAT_BASE_URL) are configured to point to Veeva’'s WeChat API
gateway (crmhelp.veeva.com).

» Message Exchange: The rep composes a message in the Approved WeChat interface (text, files,
images, voice). The message is routed through Tencent's WeCom/WeChat infrastructure but is tagged
as originating from the rep’s enterprise account. On the doctor’s WeChat, it appears as a normal chat
from that rep. If the doctor replies, the reply comes back into the rep’s WeCom app (and with content
forwarding enabled, may also feed back into the CRM).

« Logging and Compliance: Crucially, the application enforces that only pre-approved content is used.
Free-text chat by the rep is typically allowed (for conversation), but any attached files or template
messages come from the vetted library. Interactions can be recorded in the CRM, and Veeva's
configuration includes an ENABLE_CONTENT_FORWARDING switch whose exact scope should be confirmed
with Veeva (crmhelp.veeva.com). Customized consent disclaimers can be shown when an HCP is
added or first chatted with (crmhelp.veeva.com). In the back end, each exchange is tagged (time,
sender rep, recipient HCP, content IDs) in Veeva's database.

The result is a seamless experience for users: the rep contacts the doctor in the same way they would on
personal WeChat, but behind the scenes the company’s CRM tracks everything and only the right content is
used. The HCP sees a familiar messaging interface, while the company retains visibility and control.

Table 1 below contrasts the major features of using a WeChat Official (Service) Account versus the WeCom-
based Approved WeChat, highlighting the key differences in how communication flows and what compliance
controls each provides.

Feature WeChat Service Account Approved WeChat on WeCom Personal WeChat
(Official Account) (Personal Account) (Unofficial)

Sender Identity Corporate brand (Service Account  Individual employee (via their Individual employee
name) WeCom/WeChat account)

Pharma & biotech Al consulting - Custom software - Data engineering Page 9 of 23


https://it-consultis.com/blog/wecom-customer-contact-management/#:~:text=WeCom%20provides%20an%20intuitive%20%E2%80%9CContact,directly%20from%20the%20WeCom%20backend
https://crmhelp.veeva.com/doc/Content/CRM_topics/Multichannel/ApprovedWeChat/ApprovedWeChatWork/Configuration/Configuration.htm#:~:text=,CUSTOMIZED_CONSENT_DISCLAIMER_vod__c
https://crmhelp.veeva.com/doc/Content/CRM_topics/Multichannel/ApprovedWeChat/ApprovedWeChatWork/Configuration/Configuration.htm#:~:text=ENABLE%20APPROVED%20WECHAT%20%20,CUSTOMIZED_CONSENT_DISCLAIMER_vod__c
https://crmhelp.veeva.com/doc/Content/CRM_topics/Multichannel/ApprovedWeChat/ApprovedWeChatWork/Configuration/Configuration.htm#:~:text=ENABLE%20CUSTOMIZED%20CONSENT%20DISCLAIMER%20,after%20adding%20a%20new%20HCP

IntuitionLabs

Feature

Message

Direction

Reply Allowed

Content Source

CRM Integration

Compliance

Controls

Use Cases

WeChat Service Account
(Official Account)

One-way broadcast (Corp -
HCPs)

No (HCP sees a “no-reply”
channel)

Company’s official content feeds
Limited (requires separate process
to log)

Inherent (company controls all
posted content)

Mass updates, newsletters, event
announcements

Approved WeChat on WeCom
(Personal Account)

Two-way chat (Rep - HCP)

Yes (HCP can reply directly to rep)

Vetted content from company + ad-hoc

chat

Built-in (chat logs and attachments can be
pushed)

High (approved content only; interactions
logged)

Personalized e-detailing, sharable
approved docs and dialogs

Personal WeChat
(Unofficial)

Two-way chat (Rep -
HCP)

Yes

Any content the rep
chooses

None by default

None (difficult for company
to enforce)

Informal outreach (not
officially tracked)

Table 1: Comparison of WeChat-based communication channels for pharmaceutical engagement. The

WeChat Service Account (Corporate Broadcast) and Approved WeChat on WeCom offer complementary
modes: the former broadcasts approved info, while the latter enables interactive rep-HCP chat with compliance

features. Personal WeChat use is generally unsupported for compliance-sensitive communications.

Key Components and Configuration

Implementing Approved WeChat on WeCom requires coordination between Tencent’s platforms and the
company’s cloud systems. Veeva's documentation outlines the prerequisites and configuration steps

(crmhelp.veeva.com):

« WeChat Open Platform (Service Account): If a corporate Service Account version is used, the

company must have a registered WeChat Service Account with Tencent’s platform.
« WeCom Corporate Account: The enterprise must have a verified WeCom account (corp ID). This is

used both for the employees and optionally for a corporate account that produces the Contact QR code.

« WeChat Service Account (alternatively): For the Service Account flavor of Approved WeChat (not on
WeCom), the company uses its corporate WeChat service account to send messages. (In that model, a
separate application connects the service account to CRM.)

» Veeva Consent: The CRM must have “consent” records enabled (to track doctor consents).

« China CDN: Veeva requires that in order to integrate with Tencent services and meet local
performance/privacy requirements, content is served via a China-based Content Delivery Network
(crmhelp.veeva.com).

Within Veeva CRM, specific settings must be applied to enable Approved WeChat on WeCom
(crmhelp.veeva.com). For example, administrators add custom fields to user profiles:
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o APPROVED_WECHAT_BASE_URL — points to Veeva's WeChat CRM gateway (different for sandbox vs
production).

o ENABLE_APPROVED_WECHAT — toggle to enable the feature for particular user profiles.

o ENABLE_CONTENT_FORWARDING — described on Veeva's settings page only as “Enable content
forwarding” (1 enabled, 0 disabled); confirm with Veeva what is forwarded and where
(crmhelp.veeva.com).

e CUSTOMIZED_CONSENT_DISCLAIMER — allows specifying whether to use Tencent’s default consent
message or a custom message after authenticating or adding an HCP (crmhelp.veeva.com).

On the WeCom side, the administrator must register the Veeva-approved app. Typically, one creates a self-
built app in the WeCom admin console and sets its homepage URL to Veeva's CRM endpoint (as described in
Veeva’'s “WeChat CRM” guide (crmhelp.veeva.com)). Users are assigned permission to use this app. When
the rep opens the app within WeCom, it loads Veeva'’s web interface for Approved WeChat. The CRM and
Vault hold the master copy of all approved materials.

In the Veeva Vault/PromoMats system, content must be created and approved following the normal workflow.
Once approved, such content is flagged as “Send To WeChat” or similar, making it available to the Approved
WeChat app. Thus, a rep selecting “Send Approved Content” will only see pre-selected documents and
images. Unapproved text (free-form notes) can still be typed in conversation, but any attachments or templated
messages come from the vault library. This ensures the “approved content” guarantee: sales reps can only
share HCP-facing content that has been vetted by the company’s regulatory and medical review processes
(crmhelp.veeva.com).

2025 Update: Veeva Vault CRM and the
Salesforce Sunset

A significant platform shift is under way. Veeva CRM was originally built on Salesforce.com, but Veeva
announced in 2022 that it would migrate to its own proprietary Vault platform. Veeva Vault CRM became
available to all new customers in April 2024 (www.veeva.com), and Veeva has since moved end of support
for the Salesforce-based Veeva CRM from September 2030 to the end of December 2029 (www.veeva.com).
Veeva's public announcements reviewed for this article do not detail how Approved WeChat on WeCom is
delivered on Vault CRM, so companies should confirm module availability and feature parity with Veeva.

For pharma companies operating in China, the practical implications are:

* New deployments default to Vault CRM, which Veeva made its standard product for new customers in
April 2024; how the China WeChat modules are packaged for Vault CRM should be confirmed with
Veeva.

« Existing customers on Veeva CRM (Salesforce) must migrate before end of support at the end of
December 2029; in 2024 Veeva said it expected most migrations to take place in 2026 and 2027
(www.veeva.com).
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« Configuration patterns described in this article (e.g. APPROVED_WECHAT_BASE_URL,
ENABLE_CONTENT_FORWARDING, CUSTOMIZED_CONSENT_DISCLAIMER) are documented for Veeva CRM;
their Vault CRM equivalents may differ.

» Veeva China CRM Suite: in March 2025 Veeva reported that 6 of the top 20 biopharmas had chosen
the suite for compliant HCP engagement in China (www.veeva.com).

This transition does not change the regulatory or architectural rationale for Approved WeChat on WeCom — it
simply means the underlying CRM platform that hosts the application is moving from Salesforce to Vault.

Integration with Veeva CRM: Configuration
and Operation

Approved WeChat on WeCom is typically implemented as part of the Veeva CRM for China suite (often
hosted on AWS China) (www.veeva.com). Veeva’s China CRM includes applications like Events, Campaign
Manager, and of course the WeChat integrations. The Approved WeChat app itself is described in Veeva'’s
documentation as follows:

“The Veeva Approved WeChat on WeCom application is a web-based application that integrates with
Tencent's WeCom client and Tencent personal WeChat client. It empowers pharma reps to send chat,
voice, or content with HCPs in a compliant way.” (crmhelp.veeva.com)

This succinctly captures its purpose: an HCP (doctor) continues to use personal WeChat, while the rep uses a
WeCom client loaded with the Veeva-approved interface. The integration points include:

» Message Sending: The app supports sending standard message types offered by WeChat (text, voice
notes, images, documents, etc.). For each message, the app calls WeChat Work APIs on behalf of the
user, tagging the message as enterprise content.

« Recipient Discovery: Within the app, the rep can select a contact (HCP) from a list of “external
contacts” already linked to their WeCom Enterprise account. These contacts are the doctors in the rep’s
territory. (If a doctor is not yet in the rep’s list, the rep can have the doctor scan a contact QR code (it-
consultis.com) or otherwise add them via a WeCom function.)

« Content Repository: Approved material (PDFs, PPTs, images, etc.) resides in Veeva PromoMats or
Vault. The app displays a gallery of content items that the rep may share. When an item is selected, it is
transmitted via the WeCom API to the doctor as a file share.

« Custom Templates: The app may also have pre-defined text snippets or chat templates (e.g. product
info blurb). These too are centrally managed and approved before use.

« Consent Management: According to configuration, the first time a doctor is contacted (or at login), the
app can display a consent/opt-in message. The configuration field CUSTOMIZED_CONSENT_DISCLAIMER
allows choosing to show either Tencent’s standard consent text or a fully customized disclaimer
(crmhelp.veeva.com). The doctor must acknowledge this in WeChat before proceeding. This step
provides the legal “proof” that the HCP consented to the communication.
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» Consent Recording: Upon consent, an opt-in record is stored in the CRM (tied to the HCP's profile). If
the doctor was ineligible or refused, the rep can't proceed.

« Session Control: Veeva recommends security settings like “refresh token expire immediately” (so the
user must log in often) to prevent unauthorized use (support.veeva.com). Likewise, logging out or
locking via remote wipe can ensure data is not left on a device.

Once configured, a rep’s daily workflow proceeds much like any other chat app with compliance checks built
in. The rep launches WeCom, opens the Approved WeChat app, and selects a doctor to message. They
choose a communication mode (typing text, recording audio, or selecting an approved slide deck). The
message is sent over Tencent’s servers to the HCP’s WeChat. Any reply from the HCP comes back into
WeCom, and, depending on how the integration is configured, activity can be recorded in the CRM
(crmhelp.veeva.com). Recorded activity lets managers run reports or verify that interactions followed protocol.

The aim is that approved communications with the HCP are captured and reportable, so logged activity
can feed CRM reporting on metrics such as the number of WeChat interactions and content sends. Because it
runs through corporate infrastructure, the company also gains an audit trail that supports its compliance
documentation.

Approved WeChat vs. Other WeChat CRM Approaches

It is helpful to contrast Approved WeChat on WeCom with Veeva's other WeChat-related offerings. Veeva’s
CRM supports multiple WeChat modes (crmhelp.veeva.com) (see Table 2):

Solution Platform Primary Function Communication Mode
Approved WeChat WeChat (Service Broadcast approved content to HCPs via One-way broadcast (HCP

Account) + Veeva corporate WeChat channel cannot reply)

CRM (crmhelp.veeva.com)
Approved WeChat on WeCom client & Two-way chat/voice/content exchange between = Two-way dialog (HCP and rep
WeCom WeChat reps and HCPs in a compliant wrapper can chat) (crmhelp.veeva.com)
WeChat CRM (WeChat = WeCom (WeChat Enable reps to access core CRM data (leads, Not primarily for messaging,
Work app) Work) opportunities, accounts) within WeCom more for CRM data access

interface

Table 2: Components of Veeva’s WeChat Integration for pharma CRM. The Approved WeChat solutions
focus on HCP engagement, while WeChat CRM focuses on delivering CRM capabilities on the WeCom
platform.

The “Approved WeChat” (service account) is basically a special content publishing channel. It leverages
Tencent's service account capability (similar to a Facebook page or Twitter feed) to broadcast information. It
was an earlier solution Veeva offered for China, allowing companies to send mass messages (e.g. news blasts
or EDMs) to HCP followers. However, because HCPs couldn’t reply on a service account, it served more for
announcements than true communication.
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By contrast, Approved WeChat on WeCom was developed to give reps an interactive channel. It uses each
rep’s individual WeCom identity to directly message HCPs. Thus, it circumvents the “no reply” limitation. The
trade-off is it requires linking the rep and doctor first (via QR codes or the HCP following an account) so that
WeCom sees them as contacts. Once connected, the rep’s messages appear in the buyer’'s WeChat as if from
a friend (they see the rep’s name and avatar, even though technically it's coming through WeCom). This
creates a more personal and conversational experience.

WeChat CRM is a somewhat different offering: it is essentially Veeva’'s CRM app delivered within WeCom.
That is, instead of using WeCom purely for chat, the rep can navigate to the “WeChat CRM” app to view
customer data (HCP profiles, call logs, etc.) directly in the WeCom interface. It does not itself provide new
ways to contact HCPs; rather, it makes CRM functionality more convenient by placing it in the same
environment as the WeChat messaging tools. WeChat CRM still relies on the WeChat official channels (or
WeCom chats) for actual HCP outreach.

In practice, a company using Veeva’'s China suite might use all three solutions in parallel. For example,
corporate newsletters and promotional pushes might go through Approved WeChat (service account). Field
reps would use Approved WeChat on WeCom for personalized interactions. Simultaneously, reps might use
WeChat CRM to look up data or schedule future content sends. All these flows interface with the same Veeva
compliance infrastructure (Vault, Vault MedInfo, Network, etc.), ensuring consistency.

Business Perspective: Benefits and
Adoption

Advantages of Approved WeChat on WeCom

Approved WeChat on WeCom offers several business advantages for life sciences companies operating in
China:

« HCP Reach and Responsiveness: It meets doctors where they are most active — on WeChat. Since
HCPs already spend time on WeChat, being able to chat with a sales rep there is highly natural. More
importantly, unlike broadcast accounts, the rep can receive immediate feedback or questions. This two-
way dynamic often leads to higher engagement. In our analogy, it's like switching from newsletter emails
(service account) to personalized emails (WeCom) (crmhelp.veeva.com).

« Efficiency and Productivity: Reps no longer have to rely solely on face-to-face visits (which in China
can mean long travel or scheduling constraints) or conference calls. They can answer questions, send
materials, or take appointments via WeChat at any time. E-detailing (remote digital detailing) becomes
practical. Companies report improved sales productivity when reps incorporate WeChat chats alongside
or instead of some in-person calls. (While proprietary data is not public, Veeva'’s broad adoption by
biopharmas suggests strong value.)
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« Compliance and Control: The primary rationale is compliance. Every piece of content a rep sends can
be locked down and vetted. It eliminates the risk of reps forgetting to include mandatory disclaimers or
sending unapproved slides. It also creates a secure audit trail. Senior management and quality teams
can see precisely which messages were sent to which doctors, and they conform to approved claims.
This “governed” approach greatly reduces legal risk. Veeva's product documentation notes that with
WeCom, “when [the doctor] receives the message, the HCP is able to reply... creating an interactive
dialog.” Crucially, “Approved WeChat is the application pharma sales reps use... and share medical
contents that have been approved by pharma companies” (crmhelp.veeva.com).

« Better Analytics: Because the communications are logged in CRM, companies can quantify digital
touchpoints. For example, they can measure how many WeChat conversations each HCP had, or how
often certain content pieces were shared. This data feeds back into targeting strategies. It also provides
evidence for audits and regulatory reporting (e.g. logs for Inspector queries).

« Brand Image: Using an official channel managed through WeCom signals professionalism to HCPs.
Doctors know they are dealing with an authorized representative and receive polished, company-
approved information. Compared to a random text from an unknown number, an enterprise-managed
WeChat chat builds trust. At the same time, the doctor appreciates the convenience of replying in an
app they already use.

These benefits have translated into real adoption. As mentioned, six of the top 20 global biopharmas have
chosen Veeva's China CRM suite, making it “the standard for multinational corporations to deliver compliant,
customer-centric HCP engagement in China” (www.veeva.com). The press release specifically highlights that
the China CRM Suite includes Approved WeChat. Moreover, Veeva emphasizes that its China suite is “highly
integrated with China business ecosystems” (www.veeva.com), underscoring that WeChat/WeCom
connectivity is a core requirement.

Adoption Case Example (Hypothetical)

While detailed case studies of specific companies are often proprietary, we can sketch a plausible example
scenario based on industry reports and source information:

Example: A multinational pharmaceutical company, “GlobalPharma,” targets oncologists in major Chinese
cities. Each oncology sales rep is given a WeCom Enterprise account linked to their personal WeChat. Using
Approved WeChat on WeCom (implemented via Veeva CRM), the rep has a curated library of approved
cancer drug fact sheets, clinical study PDFs, and short video explainers in Veeva Vault.

When Dr. Li (an oncologist) attends a medical conference, she notices GlobalPharma'’s booth offers a quick
“Scan QR to connect on WeChat” signup. Dr. Li scans a WeCom “Contact Me” QR code displayed by the rep
(it-consultis.com). She and the rep are now connected in the rep’s WeCom contacts. Later, Dr. Li messages
the rep to request the latest study data on a particular treatment. The rep logs into WeCom (mobile app),
opens the Approved WeChat app, finds Dr. Li's contact, and sends the approved study summary PDF. In this
scenario the company has configured the integration so that the send is recorded in the CRM.
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Dr. Li thanks the rep and asks a follow-up question about dosing. Under company policy, the rep does not
answer clinical questions in free text: the question is routed to the company's medical information team, which
responds with an approved answer. All in all, Dr. Li's request was handled through WeChat in minutes, without
needing email or waiting for a future in-person call.

Back at headquarters, the sales manager reviews the CRM logs: she sees the exact time the PDF was sent,
confirms it was an approved piece (linked to PromoMats), and notes that Dr. Li's reply contains positive
feedback. Marketing plans a targeted digital campaign to all HCPs who interacted similarly. Quality compliance
now has a full dialogue on file, demonstrating that communications followed regulations.

This example illustrates the seamless integration of field activity, content distribution, and corporate oversight
that Approved WeChat on WeCom provides. In practice, dozens or hundreds of reps in China follow similar
workflows, dramatically expanding the company’s digital reach while preserving compliance and record-
keeping.

WeChat Compliance and Control

Due to China’s strict regulatory environment, Approved WeChat on WeCom includes several compliance
checks built into the flow. The system is designed so that every message sent can be audited for compliance:

« Pre-approved Content Only: The app’s content chooser only shows items stored in the corporate
Veeva Vault or digital library that have journeyed through the company’s full approval process. Thus,
reps cannot send arbitrary files from their phone; they must use the corporate material. This prevents
incidents of unapproved marketing material even by accident.

« Consent Disclaimer: Before a conversation begins, HCPs often must affirm they wish to receive
information. Veeva’s configuration includes a “consent disclaimer” option (crmhelp.veeva.com). For
example, when the rep first authenticates a doctor in WeCom, the app can automatically push a
customized consent statement to the doctor’'s WeChat. A variant of “By accepting this message, you
agree to receive medical communications from [Company]” can be implemented. The doctor must
acknowledge this. The system then records the time and version of the consent. (This aligns with PIPL-
style requirements to document consent for personal data use.)

« Secure Channels: WeChat traffic is encrypted between devices and Tencent's servers, but it is not end-
to-end encrypted, so Tencent's servers can decrypt messages (citizenlab.ca). Companies therefore rely
on their own access and device controls: because rep devices log in via corporate credentials,
companies can enforce device security policies (passwords, remote wipe, etc.). The configuration tips
suggest making refresh tokens expire immediately (support.veeva.com) so that if a device is lost, the
session dies quickly.

« Audit Trails: Where the company configures interaction logging, conversations can be captured. This
generates a comprehensive audit log. If regulators ever audit a company'’s digital HCP communications,
the company can produce this WeChat log just as they would a paper standard of content (brochures,
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slides). In fact, one can think of Approved WeChat as turning a private WeChat chat into a regulated
channel like a biopharma-approved local email distribution or even a sealed, signed fax from years past.
The output is documented evidence of compliance.

« User Authentication: Only authorized users can operate the app. Salesforce admin config (in Veeva)
ensures that only certain roles have ENABLE_APPROVED_WECHAT turned on (crmhelp.veeva.com). This
means the company can restrict who in the field is allowed to use WeCom messaging. Reps must
authenticate with their corporate credentials to open the WeChat app, not mere phone numbers.

Overall, Approved WeChat on WeCom extends corporate oversight over what would otherwise be an ad-hoc
consumer channel. By requiring logins, consent gating, and logging, it adapts Tencent’s social platform to the
pharma world’s need for accountability.

Case Study: Integration with Veeva CRM
Suite

A practical illustration comes from how Approved WeChat on WeCom is positioned within Veeva’s product
lineup. According to Veeva'’s public materials, the China CRM Suite (standardized by leading pharma
companies) comprises multiple China-specific capabilities (www.veeva.com). These include not just events
and campaign management, but explicitly “Approved WeChat”, “WeCom engagements”, and *“Chan nels
[sic] WeChat service account™, among others (www.veeva.com) (www.veeva.com).

In announcing their new China Campaign Manager (June 2025), Veeva emphasized that the platform
orchestrates both non-personal and field force engagement in China’s ecosystem, “including WeChat service
account, WeCom engagements, calls, events, remote meetings, and remote detailing.” (www.veeva.com). This
confirms that Approved WeChat on WeCom (the “WeCom engagements”) is seen as one of the core channels
alongside traditional digital channels. The Campaign Manager enables marketing teams to plan and track
which HCPs are targeted on each channel and to measure performance. For example, a campaign can specify
that certain HCPs be contacted via Approved WeChat (WeCom) and others via WeChat service account
messages.

This enterprise view illustrates the dual nature of the solution: it is both a field tool (used by individual reps for
1:1 outreach) and a digital marketing channel (used by marketing to push content and gather analytics). It
allows pharma companies to become truly omnichannel in their China strategy: blending personal touch with
broad digital reach, all within one governed system.

Adoption and Impact

While proprietary adoption metrics are not publicly available, we infer trends from related data:

« Industry Adoption: As mentioned, Veeva’'s own reports indicate strong adoption of their China CRM
(which includes Approved WeChat) by multinational firms (www.veeva.com). Given that most top global
pharma have substantial Chinese operations, this suggests Approved WeChat (and related
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WeChat/WeCom tools) are now mainstream in the industry.

« Comparative Tools: Alternative solutions exist (such as Chinese domestic CRMs with WeChat
modules, or digital marketing agencies offering WeCom services), and Veeva's suite is among the most
visible options for multinational pharma. Local SaaS providers such as Weimob also offer WeChat and
WeCom integration, mainly for retail and other non-pharma sectors.

« Efficiency Gains: Anecdotal evidence from sales teams suggests that Approved WeChat on WeCom
can reduce field travel. A rep can replace some in-person visits with quick WeChat calls, freeing time
for other activities. There are also productivity gains in content distribution: instead of printing or
emailing slide decks, reps can instantly push digital collateral. Concrete ROl numbers are company-
specific, and no public benchmark for Approved WeChat on WeCom was found.

« Doctor Experience: Public evidence on HCP attitudes toward WeCom-based rep messaging is thin. A
2023 JMIR study of six pharmaceutical companies’ WeChat official accounts and mini programs found
digital medical information services via WeChat still immature, and its authors called for stakeholder
interviews as a next step (pmc.nchi.nlm.nih.gov).

« Security and Governance: One noteworthy perspective is from IT governance. Analysts like atSting
emphasize that any use of personal chat for business introduces risk (www.atsting.com). Approved
WeChat on WeCom specifically addresses these concerns by making the corporate environment the
sender, not an arbitrary personal number. In fact, WeCom allows the IT department to have
administration rights: they can see chat histories if needed (subject to privacy rules) and can retract
messages in some scenarios. This stands in contrast to personal WeChat, where once a message is
sent, it can only be logged via the rep’s memory.

Overall, companies view Approved WeChat on WeCom as a key enabler of modern marketing in China. By
2025, using WeChat in pharma had become almost unavoidable — and a governed channel like this is how
companies seek to do it compliantly. The solution’s impact is summarized by Veeva's marketing: it helps
companies “connect with HCPs effectively through their preferred channels” while remaining compliant
(www.veeva.com).

Future Directions and Implications

The landscape of enterprise messaging in China is evolving, and Approved WeChat on WeCom will likely
evolve with it. Several trends and considerations shape its future:

1. Regulatory Changes: China continues to strengthen its digital regulations. The PIPL (implemented in 2021)
and subsequent standards (e.g. for healthcare data) mean that systems must be even more rigorous about
consent and data handling. Veeva'’s solution already includes consent mechanics (crmhelp.veeva.com), but
these may become more sophisticated (for example, requiring multi-factor confirmation of identity before
sending patient-related content). Changes to drug advertising rules could also affect content sharing; Approved
WeChat content pipelines will need to adapt immediately as local rules change.
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2. WeCom Feature Enhancements: Tencent is likely to keep expanding WeCom'’s capabilities. For example,
WeCom now supports mini-programs and plugins. It is plausible that future versions could include built-in CRM
modules, or enhanced compliance features like auto-redaction of sensitive info. If Tencent introduces Al-based
moderation, an enterprise app like Approved WeChat might leverage that.

3. Artificial Intelligence: Al may play a role. For instance, advanced chatbots or digital assistants could be
integrated: a rep could get Al assistance to quickly find the right approved content or even draft replies that are
automatically checked against compliance rules before sending. Natural Language Processing could scan
outbound free-text for any inadvertent claim that needs review. Such Al guardrails would align with the trend of
using machine learning for content auditing. On the doctor’s side, conversational Al might allow automated
Q&A within compliance guardrails.

4. Extending to Other Industries: While developed for pharma, the model of “approved content via enterprise
chat” is applicable to other regulated sectors. In the financial industry, for example, compliance with KYC/AML
rules necessitates controlling advisor communications. There are already solutions for compliance messaging
in finance (and indeed some refer to WeCom being used for banking compliance (www.huawan.hk)). So we
may see “Approved WeChat” style solutions emerge for finance (wealth advisors contacting clients) or
healthcare (other medical device companies) or even government (civic engagement with official info).

5. Cross-Border Considerations: WeCom has an international version (for overseas operations). In the
future, global companies might want to coordinate messaging to Chinese HCPs across borders. One open
guestion is how to handle HCPs outside China if they use international WeChat (where Chinese compliance
laws may not apply). Companies may standardize on a global mode where Approved WeChat on WeCom is
only used for HCPs on the mainland, and other channels are used elsewhere. Alternatively, technical
adaptations could allow similar approvals for international versions of WeChat, subject to local laws.

6. Competition and Consolidation: Other Chinese tech giants are eyeing enterprise messaging (e.g.
Alibaba’s DingTalk, ByteDance’s Lark). They do not integrate with WeChat, but they compete for internal
collaboration features. As long as WeChat remains king with customers, WeCom will keep its edge for external
outreach. However, if regulations eventually mandate more domestic alternatives, solutions might have to
adapt.

7. Cloud and Data Sovereignty: Because WeCom and WeChat data may traverse Tencent's servers,
companies are attentive to Chinese data residency requirements. The Veeva approach of hosting in AWS
China and using local CDN reflects this need. In the future, deeper partnerships (e.g. on-prem or government-
approved cloud) might be required to satisfy data security auditors.

8. Metrics and ROI: As adoption grows, companies will continue refining how to measure success. We expect
more benchmarks (e.qg. typical HCP response rates, content engagement stats) to emerge. Data-driven
improvements (like A/B testing different content in WeCom vs WeChat service accounts) will become part of
routine marketing.

In summary, Approved WeChat on WeCom is not a static product but part of a dynamic ecosystem. Its success
will depend on both technological development and staying ahead of regulations. For now, however, it fills a
critical gap: enabling compliant, two-way digital engagement in China’s largest communication channel.
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Conclusion

Approved WeChat on WeCom represents a convergence of China’s unique digital platforms with the stringent
needs of the pharmaceutical industry. It exploits the ubiquity of WeChat among Chinese doctors while
embedding the controls of enterprise software. By using Tencent's WeCom platform as an intermediary, the
solution provides pharma companies with a two-way messaging channel that feels native to users yet remains
fully compliant.

The key features of Approved WeChat on WeCom include interactive chat and content sharing with HCPs, use
of only company-approved material, consent management, and automatic CRM logging (crmhelp.veeva.com)
(crmhelp.veeva.com). These design choices directly address the pain points of digital pharma marketing:
limitless reach without losing oversight. As one Veeva documentation note explains, this approach “empowers
pharma reps to send... content with HCPs in a compliant way” (crmhelp.veeva.com). Compared to traditional
WeChat service accounts or unregulated chats, Approved WeChat provides the best of both worlds: doctor-
friendly chat and marketer-friendly governance.

The broader context — rapid WeChat adoption by enterprises (www.atsting.com) (wechatadvertising.com),
aggressive regulatory demands (pmc.ncbi.nlm.nih.gov) (wechatadvertising.com), and the strategic imperative
to digitize sales — has driven the uptake of such solutions. Leading companies in China are already
standardizing on CRM platforms that include Approved WeChat as a hallmark feature (www.veeva.com)
(www.veeva.com). While data on ROl is proprietary, it is clear that without a controlled WeChat channel,
companies risk either losing touch with HCPs or losing compliance. Approved WeChat on WeCom largely
mitigates this dilemma.

Looking ahead, the model set by Approved WeChat may proliferate. We may see similar systems in other
regulated fields and continued enhancements (Al integration, stricter consent flows, richer analytics). On the
technology front, Tencent is likely to add features to WeCom (such as official mini-programs for healthcare
tasks, improved encryption modes, or integration with smart hospital systems). Legally, as China updates its
healthcare and internet laws, these tools will need to adapt (for example, by strengthening data protection
capabilities).

In conclusion, Approved WeChat on WeCom is a sophisticated response to a very Chinese problem: how to
leverage a super-app for business communication in a regulated environment. It exemplifies the trend of social
CRM that blends personal networks with enterprise systems. By thoroughly documenting its processes and
citing its usage by top companies, this report shows that Approved WeChat on WeCom is more than a
buzzword: it is the current best practice for compliant HCP engagement via WeChat.

Key claims: we have shown that Approved WeChat on WeCom is (1) an application of WeCom and WeChat
that allows pharma sales reps to send only approved content to HCPs (crmhelp.veeva.com)
(crmhelp.veeva.com); (2) it enables two-way interaction (unlike broadcast-only Service Accounts) and logs all
communications for compliance (crmhelp.veeva.com) (crmhelp.veeva.com); (3) it is part of Veeva’'s China
CRM offering, already adopted by major global pharma (six of top 20 companies) (www.veeva.com); (4) it
addresses concerns about content control and regulatory risk inherent in integrating social apps into enterprise
use (www.atsting.com) (wechatadvertising.com); and (5) its use has far-reaching implications for the future of
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CRM and marketing in regulated industries. These conclusions are backed by industry documentation,
academic studies of WeChat usage, and expert analysis of WeCom'’s capabilities (www.tencent.com)
(crmhelp.veeva.com) (help.sharecrm.com).
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About IntuitionLabs

IntuitionLabs is an Al consulting, custom software development and data engineering firm serving
pharmaceutical, biotechnology, medical-device and other life-science organizations. We work with clinical,
regulatory, medical-affairs, commercial, quality and IT teams to connect technology decisions with the work
people need to accomplish.

Al consulting and adoption

Our Al enablement services cover readiness assessments, use-case selection, governance and policies, team
workshops, adoption measurement and ongoing advisory support. We help organizations structure the
information layer behind Al: source material, context, permissions and maintained knowledge that make
generated answers useful and reviewable. Private LLM inference and hosted Al options support teams
evaluating how to operate Al with appropriate control over their data and infrastructure.

Software, data and life-science workflows

IntuitionLabs develops custom software for pharma and biotech, integrates enterprise systems, and builds
data engineering and business intelligence solutions. Areas of focus include Al agents, regulatory research,
medical writing, medical affairs, CMC information, competitive intelligence and clinical-document workflows.
Our eTMF intelligence work includes cross-system reconciliation and inspection-readiness support.

Enterprise platforms and regulated delivery

We provide Veeva services, application support, managed services, integrations and custom applications,
alongside enterprise content work involving platforms such as Egnyte. For regulated workflows, our services
include GxP enablement, computer-system validation and software development addressing 21 CFR Part 11
requirements. The applicable controls, validation responsibilities and acceptance criteria are defined for each
engagement.

Work with IntuitionLabs

Explore Al enablement, pharma and biotech software development, data engineering and Bl, and Veeva
services. Contact IntuitionLabs to discuss your workflow, information sources and implementation needs.

IntuitionLabs publishes educational research to help life-science teams make informed technology decisions.
Coverage of a product or organization does not imply a client relationship, endorsement or partnership.

Website: https://intuitionlabs.ali

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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