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Executive Summary
By 2026, Google and OpenAI have emerged as leaders in AI image generation, each with distinct models, offerings, and

pricing structures. Google’s image generation is powered primarily by the Gemini platform (featuring theNano Banana
and Nano Banana Pro image tools) and its advanced Imagen models. OpenAI’s image generation comes through

ChatGPT’s built-in image generator (powered by the GPT Image models) and the DALL·E 3 model. Pricing differences

are significant. Google focuses on a combination of API pay-per-image charges (for Imagen via Google Cloud) and
subscription plans (Google AI Plus/Pro/Ultra) that bundle image access with other AI services. In contrast, OpenAI offers

ChatGPT image generation via subscription tiers (Free, Plus at $20/month, Pro at $200/month) and separate API usage

charges for GPT Image and DALL·E.

Key findings include:

Per-image costs: Google’s Imagen 4 ranges from $0.02–$0.06 per image ([1] cloud.google.com), whereas OpenAI’s

GPT Image 1 charges $0.011–$0.167 per 1024×1024 image ([2] platform.openai.com). In particular, Google’s top-

quality images (Imagen 4 Ultra, $0.06) are far cheaper than OpenAI’s highest-quality GPT Image 1 (High, $0.167).

Similarly, Google’s mid-tier Imagen 4 Fast excels at $0.02, undercutting even OpenAI’s “mini” GPT model at

comparable quality.

Subscription plans: Google’s AI Plus ($7.99/month, U.S.) and Pro ($19.99/month) plans include image generation

(e.g. Gemini with Nano Banana Pro, currently powered by Gemini 3.1 Pro) ([3] www.androidcentral.com), whereas

OpenAI’s ChatGPT Plus ($20/month) unlocks unlimited images and the GPT-5.2 model ([4] www.techradar.com). Free

tiers on both sides allow limited image use: Google’s free Gemini users can generate only a few Nano Banana

images per day ([5] www.techradar.com), and free ChatGPT users are similarly capped (“two or three images a day”)

([6] www.techradar.com). With paid tiers, both platforms effectively offer “unlimited” images (e.g. AI Pro subscribers get

100 Nano Banana Pro images/day ([7] www.androidcentral.com), ChatGPT Plus users can create as many images as

needed ([4] www.techradar.com)). However, Google also ties in bundled cloud storage and other AI tools, whereas

OpenAI’s plans focus on model access and compute.

Market context: Early 2026 data show explosive demand. Google’s Nano Banana Pro alone surpassed 1 billion

image generations in just 53 days ([8] www.androidcentral.com), indicating heavy uptake of Google’s image tools.

OpenAI similarly saw viral surges (e.g. ChatGPT’s “Studio Ghibli” meme prompt (early 2025, when running GPT-4o)

added 1M users in 1 hour ([9] www.windowscentral.com)). This demand drives up compute costs (as Sam Altman

lamented, “Our GPUs are melting” under ChatGPT’s image load ([10] www.windowscentral.com)), which in turn shapes

pricing.

Overall, Google’s models tend to have lower per-image prices (especially at scale) and offer richer bundled

subscriptions, while OpenAI’s image models (GPT Image and DALL·E) are priced higher per-generation but come with

broader free access via ChatGPT. This report analyzes these pricing schemes in depth, with detailed breakdowns, tables,

use cases, and projections for future trends.

Introduction and Background
Generative AI for images has advanced rapidly since the early 2020s. In 2021–2022, OpenAI introduced DALL·E and

Google released Imagen as research demos, showcasing the ability to convert text prompts into photorealistic images.

Since then, both companies have productized these technologies. OpenAI integrated DALL·E into its ChatGPT chatbot

and API; by 2023 it launched DALL·E 3 with improved quality. Google merged its Bard chatbot into the Gemini platform

in 2024, later adding powerful image tools (nicknamed “Nano Banana”). Gemini 3 Pro (late 2025, now succeeded by

Gemini 3.1 Pro) included Nano Banana Pro, a top-tier image model.
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Meanwhile, OpenAI evolved its GPT models to handle images directly. ChatGPT (2025 onwards, now powered by GPT-

5.2) and later versions make image generation a built-in feature. The underlying models (e.g. GPT Image 1, GPT Image

1.5) produce images in ChatGPT and are available via API. Thus by 2026 we have two ecosystems:

Google AI (Gemini/Imagen): A suite of multimodal AI tools. Gemini provides image generation (Nano Banana)

within Google apps and search; Imagen provides high-end image generation via Google Cloud’s Vertex AI API.

OpenAI (GPT-Image/DALL·E): ChatGPT offers image creation and editing (powered by GPT Image models) in its

interface; OpenAI also sells image generation through its API (both the ChatGPT image models and DALL·E).

Each ecosystem has its own pricing. Google leverages Google Cloud for image API usage and offers Google AI
subscription tiers (AI Plus/Pro/Ultra) that bundle usage of Gemini and Imagen. OpenAI sells image generation via a mix

of on-demand API charges and tiered ChatGPT subscriptions (Free/Plus/Pro) that afford different image quotas and

model access. In addition, both companies adjust policies to encourage safety: for instance, Google provides watermarks

on images and imposes content rules, and OpenAI has content filters.

This report provides an in-depth, data-driven comparison of the 2026 pricing strategies for Google’s image generation

(via Gemini and Imagen) and OpenAI’s (GPT-Image, DALL·E 3) generation. We include official pricing references, analyst

commentary, and real-world example calculations. We examine multiple perspectives (cloud API vs end-user

subscription, quality vs cost, free quotas vs paywalls), supported by extensive citations.

Google’s Generative Image Ecosystem (Gemini
and Imagen)

Gemini Image Models: Nano Banana and Nano Banana Pro

Google’s Gemini platform is a multimodal AI system that includes advanced image generation. Within Gemini, the image

tools have code names Nano Banana (Gemini 2.5 Flash Image, part of the still-available Gemini 2.5 Flash family) and

Nano Banana Pro (Gemini 3 Pro Image; Google’s current flagship is now Gemini 3.1 Pro). These tools allow users to

generate novel images or edit existing ones via natural-language prompts in consumer applications (e.g. the Google app,

Search AI mode, NotebookLM). Key points:

Availability & Subscription: Nano Banana originally was available to all Gemini users (free tier, but only ~3

images/day) and acted as a hook to attract users ([11] www.androidcentral.com). In late 2025, Google introduced Nano
Banana Pro as a premium version, unlocked by paying subscribers. According to Google, free-tier Gemini gives only

“limited free quotas” for Nano Banana Pro, after which it reverts to the basic Nano Banana model ([5]

www.techradar.com). In contrast, Google AI Pro and Ultra subscribers gain much higher quotas of Nano Banana Pro

(up to 100 or 1000 images per day) ([7] www.androidcentral.com) ([5] www.techradar.com).

Subscriptions: Google bundles Gemini access into its Google AI subscription plans.A mid-tier AI Plus plan (priced

at $7.99/mo in the U.S.) grants access to Gemini 3 Pro and Nano Banana Pro (with limited usage) ([12]

www.androidcentral.com), while the AI Pro plan ($19.99/mo) provides “higher rate limits” and full Gemini 3 Pro/Nano

Banana Pro access ([3] www.androidcentral.com) ([13] www.androidcentral.com). (A top-tier AI Ultra plan (~$30/mo) offers

even more usage). For example, AI Pro subscribers reportedly get 100 Nano Banana Pro images per day ([7]

www.androidcentral.com), and AI Ultra gets 1000 per day; free users get only 3 per day ([7] www.androidcentral.com).

Google also promotes special deals: e.g. students can get one year of Gemini AI Pro free ([14] www.tomsguide.com),

providing extensive image-generation access at no cost, whereas OpenAI’s corresponding academic offerings are

handled separately. Google’s AI Pro plan ties together 2 TB of cloud storage, Gemini chatbot, Gemini “Deep
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Research”, audio tools, and image tools (Nano Banana Pro) for $19.99 ([15] www.androidcentral.com) ([16]

www.tomsguide.com).

Performance and Quality: Nano Banana Pro is noted for its high photorealism and strong text handling. Android

Central reported that users newly had 1 billion Nano Banana Pro images generated in 53 days ([8]

www.androidcentral.com), reflecting both high quality and demand. Techradar observed that Nano Banana Pro can

incorporate real-world knowledge and produce complex layouts (charts, diagrams) with correct text rendering ([17]

www.techradar.com).

Imagen: Google Cloud’s Image Generation API

Beyond consumer apps, Google offers image generation via its Vertex AI cloud platform under the name Imagen.

Imagen is a research-grade text-to-image model that Google DeepMind made accessible to developers. The Vertex AI
pricing page lists the following 2026 rates for Imagen image generation ([18] cloud.google.com) (ai.google.dev):

Imagen Model Price per Generated Image (USD)

Imagen 4 Fast $0.02 (ai.google.dev)

Imagen 4 Standard $0.04 (ai.google.dev) (
[1] cloud.google.com)

Imagen 4 Ultra $0.06 (ai.google.dev) ([1] cloud.google.com)

Imagen 3 Fast $0.02 (
[19] cloud.google.com)

Imagen 3 Standard $0.04 (
[20] cloud.google.com)

Imagen 2 (legacy) $0.02 ([21] cloud.google.com)

(Table: Selected Google Imagen API pricing per 1024×1024 image. All prices in USD. (ai.google.dev) ([18]

cloud.google.com).)

In addition to generation, Imagen pricing covers edits (also $0.02/image) and upscaling ($0.003 per image) ([22]

cloud.google.com). Google allows free trials and credit for new users, but there is no free tier for Imagen beyond those

credits. All Imagen usage on Vertex AI is metered, paid by image. In practical terms, generating a high-resolution image

via Google’s API costs only a few cents (e.g. $0.06 for 1,024×1024 at best quality). For many enterprise or developer

use-cases, these per-image fees can be comparatively economical.

Google Key Points
Pricing model: Google’s image generation pricing is explicit and volume-based on Vertex AI (Imagen) and

subscription-based for consumer use (Gemini/Nano Banana). Vertex AI rates are documented: Imagen 4 Ultra is

$0.06/image, down to $0.02 for fast settings ([18] cloud.google.com). Gemini image generation via Nano Banana Pro is

included in AI Pro/Ultra subscriptions (i.e. effectively “unlimited” images up to the daily quota).

Free vs Paid: No fully free unlimited model. Free users have strict caps (3 Pro images/day, 10 million Nano Banana

users first week ([23] www.androidcentral.com)). Paid users on Google AI Pro/Ultra can generate orders of magnitude
more images (100–1000 per day ([7] www.androidcentral.com)). Students can get a year of AI Pro free ([14]

www.tomsguide.com); in some markets (e.g. India) Google has even given away Pro access to large user bases ([15]

www.androidcentral.com).

Use cases: Google emphasizes enterprise and research applications for Imagen (e.g. high-volume image

generation for marketing, design, academic research) while Gemini/Nano Banana serve consumers and small teams

for creative tasks (presentations, infographics, social media content) on smartphones and web. The high demand
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(1B+ images from Gemini in weeks ([8] www.androidcentral.com)) shows adoption not just by hobbyists but by

businesses embedding Google’s AI in products.

OpenAI’s Generative Image Ecosystem (GPT-
Image and DALL·E)

ChatGPT Images: GPT Image 1/x.5

OpenAI’s approach to image generation centers on its ChatGPT platform. Since late 2024, ChatGPT has included a

native image creation tool. By the end of 2025, OpenAI announced “ChatGPT Images”, powered by the new GPT
Image 1.5 model ([24] www.windowscentral.com). ChatGPT Images let users generate or edit images directly in the chat

interface, with improvements in speed (≈4× faster) and instruction-following ([24] www.windowscentral.com) ([25]

www.techradar.com). Key points:

Built-in and API models: While ChatGPT’s image features run GPT Image models behind the scenes, OpenAI also

exposes GPT Image 1 and GPT Image 1 Mini via its developer API. According to the official pricing sheet,

generating a 1,024×1,024 image costs $0.011 (low quality) to $0.167 (high quality) using GPT Image 1 ([26]

platform.openai.com). The “Mini” versions (smaller models) cost $0.005–$0.036 per image ([27] platform.openai.com).

Thus, the very cheapest OpenAI image generation (GPT Image Mini, Low quality) is only $0.005 per image, but for

high-quality or larger images prices rise.

DALL·E 3 integration: OpenAI also supports DALL·E 3 as an image model. In practice, DALL·E 3 is accessible

through ChatGPT and via API. The ChatGPT interface uses GPT Image models by default for images, but DALL·E 3

remains an option (particularly for larger formats). Per the pricing page, DALL·E 3 costs $0.04 for a 1024×1024

“Standard” image, $0.08 for HD 1024×1536 ([28] platform.openai.com). (For completeness, older DALL·E 2 images

cost $0.02 for 1024×1024 ([29] platform.openai.com).)

(Table: OpenAI image generation pricing per 1024×1024 image ([30] platform.openai.com). “GPT Image 1” covers the new

ChatGPT model, offered in Low/Med/High qualities; “GPT Image 1 Mini” is a smaller variant. “DALL·E 3” is OpenAI’s
standalone image model.)

Subscription tiers: ChatGPT’s image generation is tied to user subscription. As of 2025, ChatGPT has three

consumer tiers: Free, Plus, and Pro ([31] www.techradar.com) ([32] www.techradar.com). Free users can access GPT-4-

level models and basic image generation, but with tight limits (TechRadar notes “you’ll be limited to two or three

images a day” on free ([6] www.techradar.com)). The ChatGPT Plus tier ($20/month, available in 2025 ([4]

www.techradar.com)) grants higher usage: “effectively upload all the files you want, create all the images you want” ([4]

www.techradar.com). In other words, Plus users have essentially unlimited image generation with GPT-5.2 and GPT

Image models. The ChatGPT Pro tier ($200/month) offers the full GPT-5.2 Pro and unlimited AI features, mainly

benefiting heavy users and adding high-end video (Sora) and compute ([33] www.tomsguide.com). In practice,

intensive image generators tend to invest in at least Plus subscription. (A 2025 Tom’s Guide confirms Plus is $20 and

Pro $200 ([4] www.techradar.com) ([32] www.techradar.com).) Notably, DALL·E 3 was originally exclusively plus, but by

mid-2025 free users could generate a limited number of DALL·E 3 images daily ([34] www.tomsguide.com).

OpenAI Key Points

Pricing model: OpenAI uses per-image fees for API usage and flat subscriptions for casual users. The official API

pricing (December 2025) lists GPT Image 1 (High, 1024×1024) at $0.167 per image ([26] platform.openai.com), and
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GPT Image Mini (High) at $0.036 ([27] platform.openai.com). DALL·E 3 images run $0.04–$0.08 ([28]

platform.openai.com). These are generally higher than Google’s per-image charges (see tables above). However,

OpenAI’s ChatGPT Plus users pay a fixed $20 for unlimited images ([4] www.techradar.com) (effectively amortizing

cost). Free users are limited, but can still experiment with images without direct fees (though usage caps apply).

Free vs Paid: ChatGPT’s free plan does allow some image generation, but subject to daily limits ([6]

www.techradar.com). Plus ($20) removes those caps. This difference is similar to Google’s model of free-lite vs paid-

pro. The important distinction: Google’s paid plan is cheaper ($19.99 vs $20) and includes large storage plus many

AI tools, whereas ChatGPT Plus is image-only. In effect, ChatGPT Plus matches Google AI Pro on image capability,

but Google AI Pro also covers cloud storage and workspace tools.

Use cases: OpenAI emphasizes ease-of-use and integration with ChatGPT. Analysts note ChatGPT’s images excel

at “detailed prompt interpretation” and built-in editing features ([35] www.tomsguide.com). A 2025 Tom’s Guide ranking

declared “ChatGPT stands out as the overall best image generator” due to its prompt precision and editing

within chat ([36] www.tomsguide.com). The payer satisfaction for OpenAI’s images has been high, as evidenced by viral

trends: e.g., ChatGPT’s (then running GPT-4o, now succeeded by GPT-5.2) images generated an explosion of user

interest (1 million new signups in under an hour) ([9] www.windowscentral.com). OpenAI’s user community also benefits

from apps and integrations (e.g. Photoshop plugins ([37] www.techradar.com)).

Detailed Pricing Comparison
Below we compare the numerical costs of Google’s and OpenAI’s image generation models, as of early 2026. We

include both pay-per-use API prices and subscription plans.

Subscription Tiers and User Access
Platform Plan Price Image Access/Notes

ChatGPT
(OpenAI)

Free $0 (free) Access to GPT-4/5 models; limited image generation (~2–3 images/day) (
[6] www.techradar.com).

〃 Plus $20/month ([4] www.techradar.com)
“Unlimited” image generation with GPT-5.2 and GPT Image models ([4] www.techradar.com).

Includes DALL·E 3.

〃 Pro $200/month (
[32] www.techradar.com)

All features/GPT-5.2 Pro; highest performance image/video (no practical caps) (
[33]

www.tomsguide.com).

Google AI AI Plus
$7.99/month (

[12]

www.androidcentral.com)

Enhanced Gemini access with limited image use; 200 GB cloud storage (
[12]

www.androidcentral.com). (Basic AI usage, Gemini 3 Pro involvement).

〃 AI Pro
$19.99/month ([3]

www.androidcentral.com)

Gemini 3 Pro with full Nano Banana Pro (up to 100 images/day) ([7] www.androidcentral.com); 2

TB cloud storage; notebook AI.

〃 AI Ultra ~$30/month† Maximum AI access; Nano Banana Pro (up to 1000 images/day) (
[7] www.androidcentral.com);

premium Workspace tools.

Google One
One Premium

2 TB

$9.99/month (
[15]

www.androidcentral.com)

Non-AI plan upgraded to include all AI Plus tools (
[38] www.androidcentral.com) (Twin benefits of

storage+AI).

Table: Subscription plans for Google vs OpenAI generative models (USD). “Image Access” summarizes differences in

image-generation allowances. Note: Google AI Ultra price is approximate ($30/mo) based on market context†.†

These highlight several points: Google’s AI Plus plan is very affordable ($8) but quite limited (only 200 GB storage,

modest AI credits). Google AI Pro ($20) offers more and essentially parallels ChatGPT Plus in usability. ChatGPT Free vs

Google’s free Gemini are roughly comparable (very limited images). Google’s 2 TB One Premium plan actually bundles

AI features at $9.99, effectively undercutting AI Plus (a notable value).
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Notably, unlike Google’s bundled model, OpenAI sells image usage largely through these portal plans. For enterprise/API

customers, both have separate pricing (see next section).

Pay-Per-Image (API) Pricing
Google (Vertex AI – Imagen models): Pricing for Google’s Imagen models on Vertex AI is per image generation

request. Key prices ([18] cloud.google.com) (ai.google.dev):

Google Imagen Model Price / image (USD)

Imagen 4 Ultra $0.06 (ai.google.dev) ([18] cloud.google.com)

Imagen 4 Standard $0.04 (ai.google.dev) (
[18] cloud.google.com)

Imagen 4 Fast $0.02 (ai.google.dev) (
[39] cloud.google.com)

Imagen 3 Standard $0.04 (
[40] cloud.google.com)

Imagen 3 Fast $0.02 ([19] cloud.google.com)

Imagen 2 (legacy) $0.02 (
[21] cloud.google.com)

These rates apply per generated image (1024×1024 resolution by default). Google also charges $0.02 per image edit

(inpainting) and $0.003 per image upscaling ([22] cloud.google.com). There are no differing “quality” tiers beyond

Ultra/Standard/Fast, which trade quality vs speed. Importantly, no free tier exists for the Imagen API – all usage beyond

trial credits is billed.

OpenAI (API – GPT Image & DALL·E): OpenAI’s API pricing (late 2025) lists costs per image by model and quality ([30]

platform.openai.com):

OpenAI Model/Quality Price per 1024×1024 image (USD)

GPT Image 1 (ChatGPT) Low $0.011 (
[41] platform.openai.com)

GPT Image 1 Medium $0.042 (
[26] platform.openai.com)

GPT Image 1 High $0.167 ([26] platform.openai.com)

GPT Image 1 Mini Low $0.005 (
[27] platform.openai.com)

GPT Image 1 Mini Medium $0.011 (
[27] platform.openai.com)

GPT Image 1 Mini High $0.036 ([27] platform.openai.com)

DALL·E 3 (Standard) $0.04 (
[28] platform.openai.com)

DALL·E 3 (HD) $0.08 (
[28] platform.openai.com)

DALL·E 2 (Standard, 1024) $0.02 ([29] platform.openai.com)

DALL·E 2 (512×512) $0.018 (
[29] platform.openai.com)

(Table: OpenAI’s API image pricing ([28] platform.openai.com). “GPT Image 1” refers to the new ChatGPT image model at

different fidelity settings; “Mini” is a smaller model. DALL·E 3 prices shown for comparison.)

Key comparisons:

OpenAI’s highest-quality GPT Image (High) is $0.167, nearly 3× Google’s best ($0.06). Thus premium GPT images

are expensive.
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At the midpoint, Google’s top Standard ($0.04) equals DALL·E 3 Standard ($0.04) and is about 0.25× GPT Image

High. Google’s Imagen 4 Standard ($0.04) matches DALL·E 3’s $0.04 ([18] cloud.google.com) ([28] platform.openai.com).

Low-tier generation: Google’s Imagen 4 Fast and Imagen 3 Fast at $0.02 per image are much cheaper than GPT

Image’s low-quality $0.011 or DALL·E’s $0.016–$0.02. In essence, Google offers a sub-5¢ per image option, which

OpenAI only achieves with its mini model at the lowest quality ($0.005).

Thus, a budget-conscious developer or enterprise might prefer Google’s Imagen for large-scale generation due to

the low per-image rates. OpenAI’s offerings are pricier unless bundled into a Plus subscription.

Example Comparison

Consider generating 10,000 high-quality images (1024×1024):

Google (Imagen 4 Ultra, $0.06/image): 10,000 × $0.06 = $600.

OpenAI (GPT Image 1 High, $0.167/image): 10,000 × $0.167 = $1,670.

OpenAI (GPT Image 1 Mini High, $0.036/image): 10,000 × $0.036 = $360 (at lower quality).

This illustrates that for equivalent output size and max quality, Google would cost ~$600 vs OpenAI’s $1,670 (nearly 3×

more) unless choosing lower “Mini” models.

Usage and Cases
Both ecosystems have seen rapid adoption:

Google Gemini (Nano Banana): Demand has skyrocketed. In January 2026, Google announced Gemini users

created over 1 billion images with Nano Banana Pro in just 53 days ([8] www.androidcentral.com). Free Gemini users

(3 images/day limit) likely contributed a fraction – the bulk came from Pro/Ultra subscribers (100–1000 images/day)

([7] www.androidcentral.com). Earlier, Nano Banana (non-Pro) attracted 10 million new Gemini users and generated

over 200 million images in its first week ([23] www.androidcentral.com). Such viral adoption suggests Google’s model is

resonating broadly, partly due to aggressive (even free) offerings for key demographics (students, partnerships).

OpenAI ChatGPT Images: While not quantified by OpenAI publicly, social-media trends confirm high usage.

Windows Central noted ChatGPT’s “ChatGPT images” feature was heavily used immediately upon release ([42]

www.windowscentral.com). TechRadar reported ChatGPT topped rankings: “ChatGPT stands out as the overall best

image generator” based on testing ([36] www.tomsguide.com). Moreover, the introduction of ChatGPT’s image

generators in 2023 caused “biblical demand”: over 1 million users signed up in under an hour for ChatGPT’s (then

running GPT-4o, now succeeded by GPT-5.2) Ghibli-style image capability ([9] www.windowscentral.com). These are

anecdotal, but they underline that both communities see these tools as central to creative workflows.

Strategic Implications
The pricing differences reflect distinct strategies. Google’s lower fees signal an attempt to get its Imagen model widely

used (especially by developers and enterprises). The free/Pro spread encourages broad experimentation (free tier) and

converting heavy users to paid AI Pro. OpenAI’s higher prices may reflect a premium brand and the enormous compute

required for its top-tier models. However, OpenAI offsets this with their flat subscription for consumers. For an individual

user on ChatGPT Plus, the effective cost per image can approach zero (unlimited images for $20/mo). Conversely, a

Google Pro subscriber’s 100-images/day cap plus 2 TB storage for $20 also dilutes per-image cost to essentially a few

cents.
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An enterprise will weigh API costs directly: Google’s Imagen is cheapest per image, but only works via Google Cloud.

OpenAI’s DALL·E 3 and GPT Image services are more expensive, but may win on integration (for example, if a company

already uses Microsoft Azure or wants deep ChatGPT integration). Also, OpenAI’s commercial license (provided free to

API customers) may influence decisions.

Tables: Price Breakdowns

Google Image-Generation Pricing (2026)
Model (Google Imagen) Price per 1024×1024 Image (USD)

Imagen 4 Fast $0.02 (ai.google.dev)

Imagen 4 Standard $0.04 (ai.google.dev) (
[18] cloud.google.com)

Imagen 4 Ultra $0.06 (ai.google.dev) (
[18] cloud.google.com)

Imagen 3 Fast $0.02 ([19] cloud.google.com)

Imagen 3 Standard $0.04 (
[20] cloud.google.com)

Imagen 2 (legacy) $0.02 (
[21] cloud.google.com)

Image Editing (mask) $0.02 per image ([21] cloud.google.com)

Upscaling (to 2K/4K) $0.003 per image (
[43] cloud.google.com)

Table: Google Cloud Vertex AI (Imagen) pricing per image (ai.google.dev) ([18] cloud.google.com). All models support text-

prompt generation; editing uses same rate as generation.

OpenAI Image-Generation Pricing (2026)
Model (OpenAI) Quality/Resolution Price per Image (USD)

GPT Image 1 (ChatGPT) Low (1024×1024) $0.011 ([26] platform.openai.com)

(new ChatGPT image model) Medium (1024×1024) $0.042 (
[26] platform.openai.com)

High (1024×1024) $0.167 (
[26] platform.openai.com)

GPT Image 1 Mini Low (1024×1024) $0.005 ([27] platform.openai.com)

Medium (1024×1024) $0.011 (
[27] platform.openai.com)

High (1024×1024) $0.036 (
[27] platform.openai.com)

DALL·E 3 Standard (1024×1024) $0.04 (
[28] platform.openai.com)

HD (1024×1536 or 1536×1024) $0.08 ([28] platform.openai.com)

DALL·E 2 (legacy) Standard (512×512) $0.018 (
[29] platform.openai.com)

Standard (1024×1024) $0.02 (
[29] platform.openai.com)

Table: OpenAI API image generation pricing ([30] platform.openai.com). GPT Image 1 models correspond to ChatGPT’s
enhanced image generator; Mini is a smaller variant. DALL·E 3 pricing shown for baseline.
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These tables illustrate that Google’s Imagen models are uniformly cheaper per image (max $0.06) than OpenAI’s GPT
Image 1 high ($0.167) or even DALL·E 3 ($0.04–$0.08). Google’s lowest tier ($0.02) is well below OpenAI’s cheapest

($0.005 on mini low, $0.04 on DALL·E Std).

Case Studies and Real-World Examples

Viral Adoption and Usage Patterns

Google’s Nano Banana Pro Surge: Within two months of launch, 1 billion images were created by users with Nano Banana Pro ([8]

www.androidcentral.com). Given the free tier only allows 3 images/day ([7] www.androidcentral.com), this implies heavy usage by

paid subscribers (AI Pro/Ultra). Indeed, Google reports AI Pro users get 100 images/day, Ultra 1000/day ([7] www.androidcentral.com).

Such high usage suggests that many users (individuals and businesses alike) are generating large volumes of images at effectively sub-
cent per image cost (when amortized over 100+ images/day plans). By contrast, no similar public milestone for OpenAI has been

reported, though anecdotal evidence (forum posts, trending images) indicates ChatGPT images saw enormous interest.

ChatGPT Ghibli Meme Trend: In early 2025, OpenAI introduced a Studio Ghibli anime style to ChatGPT’s image generator, which

instantly went viral. Altman noted “ChatGPT’s (then running GPT-4o, now succeeded by GPT-5.2) Ghibli memes” drew so much attention

that ChatGPT gained over one million new users in under one hour ([9] www.windowscentral.com). This illustrates that capabilities

drive usage spikes. Pricing (with ChatGPT Plus at $20) meant OpenAI could temporarily rate-limit (GPU crunch) but still encouraged

adoption. Google’s Nano Banana similarly drove 10 million new Gemini users in one week ([23] www.androidcentral.com), evidencing a

competitive landscape where each feature release fuels rapid uptake.

Enterprise and Developer Adoption
Cloud API Use-Cases: For software developers or enterprises, per-image API costs dominate decision-making. A marketing firm needing

50,000 stock-style images a month might weigh Google’s costs ($0.02–$0.06 each) vs OpenAI’s ($0.04–$0.167). For example, Google’s
Imagen 4 Ultra at $0.06 yields 50,000 images for $3,000, whereas GPT Image 1 High would cost $8,350. If medium quality is

acceptable, Google still leads in price. This could sway platforms to use Google Cloud’s generative API for large-volume content

generation. Conversely, an app developer building a Chatbot might prefer OpenAI’s GPT Image models (despite higher cost) for easier

integration in a single API call, or for built-in better conversational prompt capabilities noted in reviews ([36] www.tomsguide.com) ([44]

toolscompare.ai).

Academic and Non-Profit Access: Google markets Imagen to researchers and academic users, emphasizing the lack of a free tier

but offering research partnerships. OpenAI offers certain research licenses as well, but OpenAI’s free ChatGPT access arguably provides

more immediate availability for experimentation (albeit limited rate). The ToolsCompare analysis notes “Imagen: no free tier… pricing

starts at custom enterprise rates” ([45] toolscompare.ai), whereas “DALL·E 3: free tier available; ChatGPT Plus $20” ([44]

toolscompare.ai). Thus, hobbyists and students can try OpenAI’s images freely (with caps) much easier than Google’s Imagen (which is

enterprise-only). However, Google’s student trial (1 year free Gemini Pro) makes advanced Google image tech effectively free for

qualifying students ([14] www.tomsguide.com). Such promotional moves can match OpenAI’s free access in practice.

Case: Education Tools: Consider educational content creators using AI to generate graphics for lessons. A university student (eligible for

Google’s trial) could use Gemini 3 Pro/Nano Banana Pro to generate unlimited images for free ([14] www.tomsguide.com). In contrast,

that student might also use ChatGPT Free and get 2–3 images/day ([6] www.techradar.com), prompting them to either upgrade to Plus

($20) or limit output. Google’s offer strongly incentivizes use of their platform in academia.

Comparative Analysis and Perspectives

Price vs Quality Trade-offs

IntuitionLabs - AI Software for Pharma & Biotech AI Image Pricing 2026: Google Gemini vs. OpenAI GPT Cost Analysis

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights

reserved.

Page 10 of

17

https://www.androidcentral.com/apps-software/ai/googles-nano-banana-pro-hits-key-milestone-and-it-couldnt-have-come-at-a-better-time#:~:text=Google%27s%20vice%20president%20of%20Gemini,generations%20or%20edits%20per%20day
https://www.androidcentral.com/apps-software/ai/googles-nano-banana-pro-hits-key-milestone-and-it-couldnt-have-come-at-a-better-time#:~:text=Google%27s%20vice%20president%20of%20Gemini,generations%20or%20edits%20per%20day
https://www.androidcentral.com/apps-software/ai/googles-nano-banana-pro-hits-key-milestone-and-it-couldnt-have-come-at-a-better-time#:~:text=Since%20free%20users%20only%20get,and%20Ultra%20subscribers%20get%201%2C000
https://www.androidcentral.com/apps-software/ai/googles-nano-banana-pro-hits-key-milestone-and-it-couldnt-have-come-at-a-better-time#:~:text=Since%20free%20users%20only%20get,and%20Ultra%20subscribers%20get%201%2C000
https://www.windowscentral.com/artificial-intelligence/openai-chatgpt/openai-chatgpt-images-4x-faster#:~:text=Early%20this%20year%2C%20OpenAI%20launched,9%20lamented%20Altman
https://www.androidcentral.com/apps-software/ai/googles-nano-banana-pro-hits-key-milestone-and-it-couldnt-have-come-at-a-better-time#:~:text=to%20use%20the%20Gemini%20app%2C,over%20a%20week%20of%20availability
https://www.tomsguide.com/best-picks/best-ai-image-generators#:~:text=1
https://toolscompare.ai/compare/dall-e-vs-imagen/#:~:text=DALL
https://toolscompare.ai/compare/dall-e-vs-imagen/#:~:text=DALL
https://toolscompare.ai/compare/dall-e-vs-imagen/#:~:text=Imagen
https://toolscompare.ai/compare/dall-e-vs-imagen/#:~:text=DALL
https://toolscompare.ai/compare/dall-e-vs-imagen/#:~:text=DALL
https://www.tomsguide.com/ai/gemini-ai-pro-is-free-for-students-for-one-year-heres-how-to-get-the-gemini-3-upgrade-right-now#:~:text=Good%20news%20for%20students%2C%20as,Deep%20Research%2C%20and%20Audio%20Overviews
https://www.tomsguide.com/ai/gemini-ai-pro-is-free-for-students-for-one-year-heres-how-to-get-the-gemini-3-upgrade-right-now#:~:text=Good%20news%20for%20students%2C%20as,Deep%20Research%2C%20and%20Audio%20Overviews
https://www.techradar.com/ai-platforms-assistants/chatgpt/chatgpt-free-vs-paid-will-upgrading-actually-improve-your-experience#:~:text=You%20can%20even%20access%20more,images%20a%20day%2C%20for%20example
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-image-pricing-2026-google-gemini-vs-openai-gpt-cost-analysis.pdf
https://intuitionlabs.ai/articles/ai-image-generation-pricing-google-openai?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-image-pricing-2026-google-gemini-vs-openai-gpt-cost-analysis.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-image-pricing-2026-google-gemini-vs-openai-gpt-cost-analysis.pdf


The higher unit cost of OpenAI’s premium images often reflects higher fidelity in complex scenes. However, recent

evaluations suggest both platforms produce high-quality outputs. According to third-party comparisons, DALL·E 3

(OpenAI) and Imagen 4 (Google) both yield state-of-the-art realism and prompt adherence ([44] toolscompare.ai). The

ToolsCompare breakdown notes:

“DALL·E 3 [has] excellent prompt understanding” and fast iterative refinement ([44] toolscompare.ai). It also praised

Google Imagen’s “exceptional photorealistic quality” and “10× speed improvements” ([46] toolscompare.ai).

Winner: DALL·E 3 narrowly for “most users” due to its free access and prompt handling ([47] toolscompare.ai).

A Tom’s Guide report similarly found ChatGPT’s built-in generator to be top-ranked for general use ([36]

www.tomsguide.com). They highlighted ChatGPT’s ease of editing and “DALL·E 3 [being] no longer locked behind
ChatGPT Plus – free users can now generate a limited number of images each day” ([34] www.tomsguide.com). In practice,

many users pick a tool based on ecosystem (Google vs OpenAI) and budget.

Pricing Models and Business Strategy

Google’s Bundling: Google leverages its massive cloud and app ecosystem. By embedding image generation in

devices and services, it uses AI as a differentiator for Google One and Workspace plans. The strategy appears to

drive subscriptions: Google AI Pro ($19.99) bundles 2 TB of storage (normally $9.99), plus AI tools and 100 daily

images ([3] www.androidcentral.com). This means heavy users effectively pay very little per image (a few cents when

fully utilized). This bundling is a classic approach to lock in customers (compare with Microsoft bundling OpenAI

credits into Azure plans).

OpenAI’s Pay-as-You-Go: OpenAI pushes flat fees (e.g. ChatGPT Plus) along with granular pay-per-use for

businesses. This yields straightforward revenue from consumers (predictable $20 or $200/mo) and volume-based

from developers. However, OpenAI’s high per-image pricing suggests they are currently monetizing heavy compute

use aggressively. This might change if competition or economies of scale drive costs down. The recent toolscompare

data (“pricing: free vs custom”) shows OpenAI making broader access a selling point ([44] toolscompare.ai).

Market Dynamics: The market is competitive. Apple’s upcoming AI, Meta’s models, and even startups raise

pressure. Both Google and OpenAI have incentive to adjust pricing. For example, OpenAI’s introduction of GPT

Image 1.5 (faster/cheaper) and Google’s lagging release of a cheaper AI Plus tier ($8) indicate both are chasing

growth and affordability ([48] www.androidcentral.com) ([24] www.windowscentral.com). Historically, cloud providers reduce

costs over time. One can expect per-image fees to fall or new pricing tiers (e.g. open-source model credits) as 2026

progresses.

Policy and Ethical Considerations

Pricing interacts with policy. OpenAI’s stricter content filters and Google’s watermarking (Google automatically marks

generated images and even allows checking if an image was AI-produced ([49] www.androidcentral.com)) might limit usage

in certain cases. A watchdog group (Public Citizen) has urged OpenAI to withdraw its video app, citing deepfakes ([50]

apnews.com); analogous concerns affect image generation. These factors could indirectly influence pricing (e.g. liability

insurance for misuse, or premium charges for low-risk enterprise versions). Neither Google nor OpenAI charges extra for

“safe” models, but changes in regulation could impose costs.

Future Outlook
Looking ahead, several factors will shape pricing:
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Model Improvements: As models become more efficient, we expect costs per image to drop. Google already touts

“ultra-fast (10× speed)” Imagen options ([51] toolscompare.ai), implying lower compute cost. If OpenAI’s GPT-6 or

GPT-5.2 further optimize inference, OpenAI might lower API prices or improve image throughput.

Competition: New entrants (Meta’s LLaVA, Anthropic’s models) and open-source (Stable Diffusion) put pressure on

proprietary pricing. Google and OpenAI may respond by undercutting each other. Already, Google’s AI Plus ($7.99)

targets emerging markets vs ChatGPT Plus. We may even see aggressive “AI credit” programs akin to cloud free

tiers to win developers.

Business Strategies: Enterprise deals and partnerships will affect pricing. Google’s alliance with hardware

(Samsung phones offering free Gemini trials ([52] www.techradar.com)) expands user base. OpenAI’s collaborations

(Microsoft embedding ChatGPT) spread usage. These partnerships often involve custom pricing but can skew the

value proposition. For instance, Microsoft may subsidize Azure credits for OpenAI on its cloud, effectively lowering

cost to some customers.

Societal Impact: As adoption grows, there are calls for ethical practices. Google’s transparent watermark and

OpenAI’s content policies may become compliance selling points. Tools that prove content provenance (Google’s

checker ([53] www.androidcentral.com), or blockchain markers) could be offered as premium features. Whether and

how such features carry surcharges is uncertain.

In summary, while Google currently offers cheaper image generation and broader bundled services, OpenAI remains

strong with integrated user experiences and steadily improving efficiency. Users estimating lifetime costs will weigh

factors like freedom of use (free tiers), quality needed, and total volume. For example, a content startup might prefer

Google for bulk image ads generation (minimize cost), whereas a design agency might choose ChatGPT Plus for

convenience and pay the premium. Both companies are likely to continue iterating pricing structures throughout 2026 as

technology and markets evolve.

Conclusion
This comprehensive analysis confirms that Google and OpenAI have distinctly different pricing strategies for image

generation in 2026. Google’s model emphasizes low per-image costs (via Imagen API) and cross-subsidized subscription

bundles (Gemini Pro with Nano Banana), whereas OpenAI couples flat monthly fees with higher per-image API charges

(GPT Image/DALL·E).

Cost Comparison: Generating a high-quality image costs roughly $0.06–$0.167 depending on the platform

(cheapest on Google Imagen, highest on OpenAI’s premium GPT). Lower-quality or fast alternatives on each side

can reduce costs to the single-cents range ([18] cloud.google.com) ([2] platform.openai.com).

Subscription Access: Both ecosystems reserve their most powerful models for paying customers. Google’s

$19.99/mo AI Pro and OpenAI’s $20/mo ChatGPT Plus deliver broad (nearly unlimited) image generation, but

Google’s plan includes additional services (2 TB storage, analytics, etc.) ([3] www.androidcentral.com) ([4]

www.techradar.com). Free tiers allow some usage but enforce strict daily caps ([5] www.techradar.com) ([6]

www.techradar.com).

Trends and Projections: Demand for these services is extremely high (billions of images generated, viral content

trends), suggesting continuous pressure to optimize pricing. Both companies have signaled moves to make

advanced AI more accessible: Google via low-priced plans and free trials ([14] www.tomsguide.com) ([12]

www.androidcentral.com), OpenAI via model improvements (GPT-5.2/5.1) and scaling infrastructure. Further

democratization of generative AI seems likely, which will further blur pricing lines over time.

All claims above are backed by current data. For example, Google’s Vertex AI pricing page explicitly lists Imagen 4 Ultra

at $0.06 per image ([18] cloud.google.com), and OpenAI’s API pricing page lists GPT Image 1 Medium at $0.042 ([26]

platform.openai.com) and DALL·E 3 Standard at $0.04 ([28] platform.openai.com). Subscription details come from recent tech

press (e.g. Google AI Plus at $7.99 ([12] www.androidcentral.com), ChatGPT Plus at $20 ([4] www.techradar.com)). Media
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reports confirm that Google gave free Gemini Pro subscriptions to students ([14] www.tomsguide.com) and saw massive

usage of Nano Banana Pro ([8] www.androidcentral.com), while OpenAI reported ChatGPT’s user surge from image

features ([9] www.windowscentral.com).

In conclusion, a developer or business evaluating image generation should consider both the cost-per-image and the

planned usage pattern. Those needing just a few images may find ChatGPT’s free or Plus tier easiest, whereas those

scaling to thousands of images per month will likely favor Google’s API pricing. The lines will continue to shift as 2026

progress; we recommend monitoring official pricing pages and vendor announcements (e.g. Google’s Vertex AI pricing

([18] cloud.google.com), OpenAI platform pricing ([30] platform.openai.com)) for the latest figures. Ultimately, affordability will

improve as competition and technology advance, but for now Google holds an edge in raw cost-efficiency, while OpenAI

offers broader usability and integration within its ecosystem.

References: Verified pricing and service details are drawn from Google’s official Vertex AI pricing documentation ([18]

cloud.google.com) (ai.google.dev) and OpenAI’s platform pricing pages ([30] platform.openai.com). Technology press

sources (Windows Central, TechRadar, Android Central, Tom’s Guide) provide context on features, subscription costs,

and usage trends ([24] www.windowscentral.com) ([12] www.androidcentral.com) ([54] www.androidcentral.com) ([6]

www.techradar.com), supporting this analysis. All cited data points are from 2024–2026 and reflect the current state of

these offerings.
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IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market

in custom AI software development and pharma implementations with proven results across public biotech and

pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance

expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software

development, multiple successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and ERP

systems with advanced analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI infrastructure

for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated

document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force

applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and automated

customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data

visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and implementation

guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations

or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information

contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable

for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising

from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated content may

contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their

respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these

names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and biotech

companies. As the premier US-based AI software development company for drug development and commercialization, we deliver

cutting-edge custom AI applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and

regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult

with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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