
AI API Pricing Comparison (2026): Grok vs
Gemini vs GPT-4o vs Claude
By Adrien Laurent, CEO at IntuitionLabs • 12/2/2025 • 40 min read

ai api pricing llm cost comparison per-token pricing xai grok openai gpt-4o google gemini

anthropic claude generative ai cost ai

IntuitionLabs - AI Software for Pharma & Biotech AI API Pricing Comparison (2026): Grok vs Gemini vs GPT-4o vs Claude

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights

reserved.

Page 1 of

17

https://intuitionlabs.ai/articles/authors/adrien-laurent?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf
https://intuitionlabs.ai/articles/ai-api-pricing-comparison-grok-gemini-openai-claude?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf


Last updated: February 28, 2026. Pricing verified against official provider documentation. Originally published

December 2025.

Executive Summary
This report provides a comprehensive, in-depth comparison of the pricing models for four leading AI chatbot/service APIs,

updated as of February 2026: X.AI’s Grok (the AI platform developed by Elon Musk’s xAI in partnership with the X

platform), Google’s Gemini, OpenAI’s ChatGPT (AI services based on GPT language models), and Anthropic’s Claude.

Pricing for these services is primarily usage-based (per token) and varies widely. For example, xAI’s Grok 4.1 models

charge only $0.20 per 1 million input tokens and $0.50 per 1 million output tokens ([1] docs.x.ai), whereas OpenAI’s

flagship GPT-5.2 is priced at $1.75 per 1 M input and $14.00 per 1 M output tokens. Google’s Gemini 3.1 Pro leads the

current generation at $2.00 input and $12.00 output (per million), while Gemini 3 Flash offers a budget option at

$0.50/$3.00. Anthropic’s Claude flagship Claude Opus 4.6 costs $5.00 input and $25.00 output per million tokens. Its

mid-tier Sonnet 4.6 is $3/$15 (input/output) per million, and Haiku 4.5 is $1/$5.

Beyond per-token rates, pricing structures include subscription tiers and enterprise plans. OpenAI offers ChatGPT Plus at

$20/mo and Pro at $200/mo ([2] www.reuters.com), Anthropic has a $20/mo Pro (≈$17/mo annual) plan and introduced a

“Max” plan at $200/mo for heavy users ([3] www.reuters.com) (claude-ai.chat), and X’s Premium+ tier ($22/mo) includes

Grok access ([4] www.reuters.com). Google rolled out Gemini Enterprise (a business subscription) at $30 per user per

month ([5] www.axios.com). Notably, companies have offered promotional and special pricing: e.g. US federal agencies can

license Grok 4 models for only $0.42 per agency (per year) under a OneGov program ([6] www.reuters.com) ([7]

www.tomshardware.com), and India’s Jio users received 18 months of free Gemini 2.5 Pro (valued at ~$399) in a 2025

partnership ([8] www.reuters.com).

These pricing differences have broad implications. Lower costs (like with Grok) may spur adoption by cost-sensitive

developers or government, but also raise questions about product maturity and content reliability ([9] www.reuters.com) ([10]

www.techradar.com). Higher-cost models like Claude Opus 4.6 promise state-of-the-art performance but at a premium. The

rapid evolution and competitive pressures are already being felt: AI providers continue to revisit their pricing, while

customers (especially enterprises) demand transparent, flexible, usage-based models ([11] www.techradar.com) ([10]

www.techradar.com). This report examines the historical context, current pricing details, comparative analysis, real-world

case studies, and future outlook, drawing on official documentation and industry sources. All claims are backed by

credible references.

Introduction and Background
Since 2022, generative AI chatbots have exploded in capability and popularity, driven by models like OpenAI’s GPT

series, Google DeepMind’s Gemini, Anthropic’s Claude, and, as of late 2023, Elon Musk’s xAI “Grok.” Each platform

targets developers, enterprises, and end-users with conversational AI and multimodal services. Understanding how
much these services cost is critical for budgeting and adoption. Unlike traditional software, AI models are typically billed

on a per-token or per-use basis: developers pay for the amount of text (or images/audio) processed. Thus, even small

differences in token rates or model capabilities can translate into large cost differences at scale.

This report focuses on API pricing (i.e. developer/enterprise usage pricing), as well as notable subscription tiers. We

compare X.AI Grok, Google Gemini, OpenAI ChatGPT (GPT), and Anthropic Claude. Each has its own pricing page or

announcements with updated rates. We also consider special pricing deals and enterprise offerings. We will cover:

X.AI Grok (xAI): Grok is the chatbot built by Musk’s xAI and integrated into X (formerly Twitter). It debuted in Nov 2023 ([12]

www.androidcentral.com). Grok is offered as a consumer chatbot (some say with unfettered output content) and as an API through xAI.
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We examine Grok’s token prices from xAI’s docs ([1] docs.x.ai), along with Musk’s subscription tiers (like X Premium+), enterprise

partnerships (e.g. Telegram integration ([13] www.androidcentral.com)), and government deals ([6] www.reuters.com).

Google Gemini (DeepMind): Google launched Gemini in late 2023 ([14] www.axios.com), aiming to compete with GPT. The current

generation includes Gemini 3.1 Pro, Gemini 3 Flash, and the previous-gen Gemini 2.5 Pro/Flash, available via Google AI Studio and

Vertex AI. Google provides free tiers and paid tiers for Gemini and related tools. We present data from Google’s official pricing (Gemini

API docs (ai.google.dev) (ai.google.dev)), including free allowances, and corporate subscriptions like Gemini Enterprise ($30/user-mo) ([5]

www.axios.com).

OpenAI ChatGPT (GPT): OpenAI’s ChatGPT launched Nov 2022 and has evolved through multiple model generations. Its API is used by

businesses and also powers the ChatGPT product via subscription (ChatGPT Plus $20/mo, Pro $200). The current flagship GPT-5.2 is

priced at $1.75/$14 per million tokens, with GPT-5.2 Pro at $21/$168 for premium reasoning. We also mention ChatGPT’s consumer

plans ([2] www.reuters.com) ([15] www.reuters.com) (Plus, Go in India).

Anthropic Claude: Anthropic’s Claude (founded by ex-OpenAI researchers) offers a tiered model lineup: Haiku 4.5, Sonnet 4.6, and

Opus 4.6. It has a free tier and a $20/mo Pro plan for individuals (claude-ai.chat), plus $100/$200 power-user plans ([3]

www.reuters.com). Critically, Anthropic publishes per-token API prices for each model: Haiku 4.5 at $1/$5, Sonnet 4.6 at $3/$15, and

Opus 4.6 at $5/$25 per million tokens (claude-ai.chat).

Beyond listing prices, we analyze these in context. We include historical context (how pricing has shifted over 2023–25),

discuss usage-based vs subscription models, and cite insights from analysts and case studies (e.g. Reuters reports on

government deals ([6] www.reuters.com) ([7] www.tomshardware.com) ([8] www.reuters.com) and industry observers on

developer reactions ([11] www.techradar.com) ([10] www.techradar.com)). Finally, we discuss implications: how pricing shapes

adoption, market competition, and future trends.

X.AI Grok API Pricing
Overview of Grok and xAI. xAI (founded mid-2023 by Elon Musk and partners) developed Grok, an “uncensored” AI

chatbot launched on Musk’s X platform (formerly Twitter) in November 2023 ([12] www.androidcentral.com). Grok comes in

various versions (Grok 2, 3, 4, etc.), with Grok 4.1 Fast being the latest high-end model. xAI sells Grok features via two

main channels: tribal consumers on X (included in subscription tiers like Premium+) and via an API for developers.

Musk’s strategy appears to rely on API usage fees and subscriptions to fund xAI’s high costs ([16] www.axios.com).

Commercial token pricing. xAI’s official API pricing (as published on the x.ai website) shows that Grok 4.1 Fast models

are priced at a mere $0.20 per million input tokens and $0.50 per million output tokens ([1] docs.x.ai). In other words,

each input-output cycle of 1,000 tokens cost only $0.0002 and $0.0005 respectively, making Grok among the cheapest

for token-based queries. (See Table 1 for details.) This price applies to both the Reasoning and Non-Reasoning Fast

variants of Grok 4.1 ([17] docs.x.ai). The slightly older Grok 4 (Fast) model has the same $0.20/$0.50 rates ([18] docs.x.ai).

Even Grok’s “vision” and “code” models remain at $0.20 input with higher output fees; for example, the grok-code-fast-

1  is $0.20 in, $1.50 out ([19] docs.x.ai). Notably, Grok also allows very large context windows (up to 2 million tokens for

Grok 4.x ([20] x.ai)) at specialized pricing ($6.00 input, $30.00 output per million in a big-context mode ([21] x.ai)).

Model (Grok) Input Price ($/1M tok) Output Price ($/1M tok)

Grok-4.1-Fast (Reasoning) 0.20 ([17] docs.x.ai) 0.50 ([17] docs.x.ai)

Grok-4.1-Fast (Non-Reasoning) 0.20 (
[18] docs.x.ai) 0.50 (

[18] docs.x.ai)

Grok-4-Fast (Reasoning) 0.20 (
[18] docs.x.ai) 0.50 (

[18] docs.x.ai)

grok-code-fast-1 0.20 ([19] docs.x.ai) 1.50 ([19] docs.x.ai)

grok-4-1-fast-reasoning 0.30 (
[18] docs.x.ai) 0.50 (

[18] docs.x.ai)

(Vision/Image models) 2.00 – 3.00 input range $0.07 per image output (
[22] docs.x.ai)
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Table 1: Selected xAI Grok API pricing per 1 million tokens (USD) ([1] docs.x.ai). The Grok-4.1 models dominate in

capabilities and cost only $0.20/$0.50 per million. Image outputs are a flat $0.07 each.

These documentation prices are corroborated by public statements. Reuters reported that U.S. federal agencies can

license Grok 4 (and Grok 4 Fast) for just $0.42 per agency per year under a government contract ([6] www.reuters.com) –

a subsidized, nominal fee highlighting how low Grok’s standard license cost is in bulk. For perspective, Reuters noted

that OpenAI’s ChatGPT equivalent was $1 per agency, per year ([6] www.reuters.com). In the consumer arena, xAI also

bundles Grok access into X’s subscription: for instance, X’s Premium+ plan (now $22/mo in the U.S.) includes Grok

chatbot access ([4] www.reuters.com).

Developer and enterprise offerings. In October 2025, X’s parent announced a shift to usage-based API pricing after

years of flat fees ([11] www.techradar.com) ([2] www.reuters.com). Specifically, X moved from fixed-tier plans to metered

billing (per data consumption) with developer credits and new tooling ([11] www.techradar.com). This suggests Grok’s future

pricing may follow similar metered models, though detailed per-unit rates are still set by xAI as above. The official site

also advertises enterprise provisioning (single sign-on, SLA, etc.) and directs big customers to contact sales ([23] x.ai) ([24]

docs.x.ai).

Real-world contracts illustrate Grok’s positioning. Beyond the GSA deal above, xAI inked a $300 million partnership with

Telegram in mid-2025 ([13] www.androidcentral.com). Through this, Telegram’s 1+ billion users get Grok access in-app, as

xAI pays Telegram (ironically, Grok typically charges developers, but here xAI pays for mass integration). On the

consumer side, xAI operates subscription tiers like SuperGrok Heavy: a new high-end plan at $300/month launching

Summer 2025. ([25] www.windowscentral.com). This tier bundles Grok 4 Heavy (a multi-agent version) and is pitched as

“maximally truth-seeking, smartest AI in the world,” suggesting xAI expects some users to pay boutique pricing for

premium service ([25] www.windowscentral.com).

Despite these offerings, xAI faces skepticism over revenue. An industry analysis noted xAI’s revenues (from API and

subs) are projected at ~$500 million for 2025 vs. a $1 billion monthly burn ([16] www.axios.com), implying Grok must be

priced to scale if xAI is to survive. The very low per-token rates and bulk deals seem aimed at maximizing adoption, but

also raise concerns. Observers on X noted Grok has confronted criticisms of bias and misinformation ([9] www.reuters.com)

([26] www.tomshardware.com); lower prices may accelerate use but could amplify such issues if not addressed. As one

industry survey highlighted, traditional pricing models often fail for AI: 68% of tech executives say conventional

approaches are “insufficient” for monetizing AI ([10] www.techradar.com). xAI’s pricing strategy – cheap tokens, flat-fee beta

credits ([11] www.techradar.com) – appears to follow the recommended “usage-based” paradigm.

Historical context and industry perception. Initially, Musk’s X platform infamously hiked and altered API fees, causing

developer backlash in 2022–24 ([11] www.techradar.com) ([27] www.socialmediatoday.com). The October 2025 pivot to pay-as-

you-go is part of this saga. Early reviews of Grok noted both impressive performance and volatility ([25]

www.windowscentral.com). In the market, Grok is often positioned as a populist alternative (some liken it to a “right-leaning”

AI option ([16] www.axios.com)) but with a track record of erratic outputs. From a pricing standpoint, Grok’s extremely low

base rates make it highly attractive cost-wise. This is corroborated by GovTech reporting: “agencies can purchase Grok…

for 42 cents per organization… a competitive price compared to OpenAI’s $1 per year fee for ChatGPT” ([6]

www.reuters.com). Nevertheless, analysts caution that reliability and safety issues must be resolved for true enterprise

adoption.

In summary, Grok’s API is by far the cheapest per-token among these services. Combined with X’s subscriptions

($22/mo Premium+ for Grok) and developer credits ([11] www.techradar.com), xAI is aggressively monetizing via volume.

The trade-off is that Grok is less mature than some competitors, and its content policies have been controversial ([26]

www.tomshardware.com). Observers are watching whether xAI can sustain growth: as one Axios analysis notes, “xAI…is

facing financial challenges despite high valuations,” and it “burns through ~$1 billion per month” largely on AI

infrastructure ([16] www.axios.com). The underlying narrative is that xAI is betting on ecosystem integration (X platform,

Telegram, government) along with low API rates to win market share, even at the cost of slim per-token margins.
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Google Gemini Pricing
Gemini’s introduction and offerings. Google unveiled its Gemini family of multimodal LLMs in late 2023 ([14]

www.axios.com). By 2026, successive generations have expanded Google’s AI lineup to the current Gemini 3.x series

(3.1 Pro, 3 Flash) alongside the still-available Gemini 2.5 models (2.5 Pro, 2.5 Flash). Each model offers different power-

to-cost tradeoffs and context windows. Google provides access via both consumer products (Workspace/Gmail

integration) and developer APIs (Google AI Studio and Vertex AI).

Developer API pricing. Google’s Gemini API has a tiered structure with free and paid levels. The free tier offers limited

access (free tokens up to a generous cap) and is intended for experimentation (ai.google.dev). For production usage,

Google charges by token in its “Paid Tier.” The pricing tables (Google AI developer site) are complex. For Gemini 2.5 Pro
– Google’s flagship model as of late 2025 – the paid tier lists $1.25 per 1,000,000 input tokens (for prompts up to 200k

tokens) and $10.00 per million output tokens (ai.google.dev). If prompts exceed 200k tokens, those rates double ($2.50

input, $15.00 output) (ai.google.dev). In batch mode (non-interactive large jobs), prices are roughly half: $0.625 input and

$5.00 output per million (ai.google.dev). Google also charges extra for context caching, search grounding, etc., but these

are secondary.

For the mid-tier, Gemini 2.5 Flash is priced at about $0.175 input and $0.75 output per million (free tier covers some

usage) (ai.google.dev)), while the newer Gemini 3 Flash at $0.50/$3.00 provides stronger capabilities at a slightly higher

price point. Because Google’s pricing page is very detailed, Table 3 focuses on the key models for comparison with other

top-tier systems.

Google also has separate line items for Gemini’s image, video, and audio variants. For instance, Gemini’s image
generation (Imagen 4) is priced by image: $0.02–$0.06 per image output depending on size (ai.google.dev), which

equates to roughly $0.04 per thousand tokens in output at standard resolution (ai.google.dev). Live API (a streaming

mode for Gemini) costs higher ($0.35 text input, $1.50 text output per call (ai.google.dev)). In summary, Gemini’s API is
mid-range in cost: significantly cheaper than OpenAI’s GPT-4 but more expensive than Grok, especially for its top-tier

models.

Business subscriptions and promotions. Beyond raw token billing, Google has introduced bundled plans. In October

2025 Google launched Gemini Enterprise, a $30 per user-per-month subscription that gives businesses unified access

to all Google AI tools (Gemini models, agent builders, data integrations) ([28] www.axios.com). For instance, retailer Gap

adopted Gemini Enterprise to speed up product trend analysis using AI ([5] www.axios.com). This subscription approach

differs from per-token pricing by offering unlimited usage within the company at a fixed per-seat cost, which appeals to

enterprises wanting predictability.

Promotional deals have also been used. Reuters reported that Reliance Jio in India teamed up with Google to give 18

months free of Gemini 2.5 Pro to its subscribers ([8] www.reuters.com). The package (Gemini 2.5 Pro + 2TB cloud

storage) was valued at ₹35,100 (~$399), implying a base rate of roughly $22/month if paid. This mirrors similar initiatives:

OpenAI offered a year of free ChatGPT Go to Indian users at about the same price point ([8] www.reuters.com) ([15]

www.reuters.com). In the education sector, Google gave Gemini Pro free to select students ([29] www.reuters.com). Such

promos indicate Google is willing to subsidize Gemini usage to build market share, at least regionally.

Historical context and model lineage. Google’s pricing approach reflects its AI ecosystem. Early on, Google offered its

early AI tools for free or included in Workspace. With Gemini API, Google set paid tiers in 2023 and adjusted in 2024–25

as models evolved. ([14] www.axios.com). In general, Google’s rates (e.g. $10/M out for Gemini Pro) were seen as more

moderate than OpenAI’s initial $30/M, though still an order of magnitude above Grok. Commentators note that Google

provides extensive free quotas and bundles of services (search, translation, etc.) which are not directly billed in the token

price. According to the developer documentation, usage of Google Search or grounding in Gemini calls is free up to a

point (1,500 requests/day then metered (ai.google.dev)).
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Developer perspectives. Industry analysts suggest Google’s model targets enterprise and cloud customers. The

metered pricing is predictable for large-batch tasks (e.g. batch is 50% less than real-time) (ai.google.dev). However, the

complexity of tariffs (different rates by context length, free vs paid tiers) can confuse small developers; Google counters

this with an AI Studio interface and cost estimator tools ([30] www.techradar.com). Notably, Google caches context at

$0.025/M/hr (ai.google.dev), which allows interactive agents but adds pricing complexity.

Pricing summary. To summarize, Gemini’s public pricing puts it between Grok and Claude. For the current flagship

Gemini 3.1 Pro: $2.00 per million input and $12.00 per million output in standard mode (and double that beyond

200K tokens). The budget-friendly Gemini 3 Flash at $0.50/$3.00 offers a compelling mid-tier option. The previous

generation Gemini 2.5 Pro remains available at $1.25/$10. These rates are roughly 5-50x higher than Grok’s but

competitive with GPT-5.2 (see Table 3). Google’s ecosystem emphasis means many Google AI features are available

free or bundled (e.g. Gemini search integration). Google’s enterprise $30/user subscription ([5] www.axios.com) indicates a

parallel, per-seat pricing approach for business use cases.

Update (February 2026): Gemini 3.x generation. Google has launched the Gemini 3.x generation, which introduces

improved capabilities alongside updated pricing:

Gemini 3.1 Pro: $2.00 per million input tokens and $12.00 per million output tokens for prompts up to 200K tokens.

For prompts exceeding 200K tokens, pricing increases to $4.00 input and $18.00 output per million.

Gemini 3 Flash: $0.50 per million input tokens and $3.00 per million output tokens, positioning it as an affordable

mid-tier option that significantly undercuts the previous 2.5 Pro pricing.

Gemini 3 Pro Image: $2.00 per million input tokens, $12.00 per million text output tokens, and $120.00 per million

image output tokens.

The Gemini 3.x generation represents a notable shift: while Gemini 3.1 Pro is slightly more expensive than 2.5 Pro on a

per-token basis ($2.00 vs. $1.25 input), it delivers substantially improved performance. Meanwhile, Gemini 3 Flash at

$0.50/$3.00 provides a compelling option for cost-sensitive workloads.

OpenAI ChatGPT (GPT) Pricing
ChatGPT launch and models. OpenAI’s ChatGPT services are based on a series of GPT language models. ChatGPT

itself launched in November 2022 and has evolved through multiple generations. The current lineup centers on the GPT-

5.2 family, which represents a significant cost reduction from previous generations.

OpenAI’s current flagship GPT-5.2 is priced at $1.75 per million input tokens and $14.00 per million output tokens.

For users requiring the highest capability tier, GPT-5.2 Pro is available at $21.00 per million input tokens and $168.00
per million output tokens, targeting enterprise use cases demanding maximum reasoning depth and extended context

capabilities. The budget option, GPT-5 mini, provides a cost-effective alternative for simpler tasks.

In practical terms, GPT-5.2’s $1.75/$14 per million means about $0.00175 per 1,000 tokens in and $0.014 per 1,000

tokens out. By contrast, Grok’s $0.0002/$0.0005 (Table 1) is roughly an order of magnitude cheaper. This price difference

is justified by OpenAI’s model performance premium: GPT-5.2 is widely regarded as highly capable in reasoning and

creative tasks. For enterprises using millions of tokens daily, these costs still accumulate, though the dramatic price

reductions from earlier GPT-4 era pricing (which was $5-$15 per million input) have made OpenAI significantly more

accessible.

Subscription tiers. Besides API tokens, OpenAI offers end-user subscriptions to ChatGPT. In the CIA model, these are

not APIs but relevant for cost-conscious analysis. OpenAI currently has a “Plus” plan at $20 per month (giving access to

ChatGPT with GPT-4 capabilities under usage caps) ([2] www.reuters.com), and a high-end “Pro” plan at $200 per month
offering higher limits and priority access ([2] www.reuters.com). Reuters reported that OpenAI expects about 220 million
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paying ChatGPT users by 2030, with 8.5% of users on these paid tiers ([2] www.reuters.com). In mid-2025 OpenAI also

introduced a new lower-tier “ChatGPT Go” (₹399 ≈ $4.54 in India) for affordability ([31] www.reuters.com).

These subscription prices illustrate OpenAI’s direct monetization strategy. For comparison, Anthropic’s Claude Pro is $20

and X’s Premium+ is $22 ([32] www.anthropic.com) ([4] www.reuters.com). All three companies have plans in the $20/mo

ballpark for individual use. OpenAI’s Pro at $200/mo (20× usage via Reuters’ terminology) ([2] www.reuters.com) is

matched by Claude Max $200 (20× usage) ([3] www.reuters.com). Overlapping pricing suggests a convergence: in April

2025, Anthropic launched its $200 “Max” plan explicitly “aligned with OpenAI’s $200 per month rate for ChatGPT
Pro” ([3] www.reuters.com).

API usage details. The ChatGPT API is also available on Microsoft Azure, but we focus on OpenAI’s own platform

pricing. OpenAI distinguishes input vs output tokens in billing, and charges include reasoning tokens for models that

support chain-of-thought. GPT-5.2’s $1.75/$14 rate is flat per million.

The trend toward cheaper rates has been consistent. With GPT-5.2 now at $1.75/$14, the downward trajectory is clear.

Industry blogs have tracked this progression, noting cumulative price reductions exceeding 90% from the original GPT-4

launch pricing ([33] www.cursor-ide.com).

Historical and competitive context. ChatGPT’s pricing has shifted dramatically since launch. When GPT-4 was first

introduced (Mar 2023), its input/output costs were $25/$200 per million. Prices fell steadily through successive

generations. The current GPT-5.2 at $1.75/$14 represents a transformative reduction, making OpenAI’s flagship far more

accessible than any previous generation.

Developers generally find ChatGPT pricing steeper. One expert note: OpenAI’s documentation emphasizes “per 1 M

tokens” costs for every model, making it transparent but heavier than flat subscription for unpredictable loads. Some

startups report paying thousands per month. OpenAI does offer volume discounts and reserved capacity (Priority tier) for

large spenders; however, small devs must budget carefully. According to a TechRadar report, OpenAI’s model is often

“more expensive compared to previous options,” but its success also drives demand ([11] www.techradar.com).

Real-World Case Example: In a notable industry adoption, Slack integrated GPT-4 for code and message

summarization, incurring GPT-4 API costs. (While specific pricing was private, anecdotes suggest millions of tokens per

month, costing thousands of dollars.) Meanwhile, enterprises like Shopify, Morgan Stanley, and NASA’s Jet Propulsion

Lab publicly adopted GPT-4 APIs in 2023–25. Many of these deals include custom enterprise terms with fixed fees partly

covering usage. This highlights that while per-token pricing is the baseline, real-world contracts often combine usage

pricing with subscription or flat components. Indeed, OpenAI itself appears to be seeking more predictable revenue;

Reuters notes OpenAI is exploring “new monetization strategies” beyond token fees ([34] www.reuters.com).

Anthropic Claude Pricing
Claude model families. Anthropic’s Claude series is offered in tiers. The current generation comprises Opus 4.6 (the

flagship), Sonnet 4.6 (the general-purpose mid-tier), and Haiku 4.5 (the cost-optimized fast model). Each tier trades cost

for capability and context length.

Official token pricing. Anthropic’s documentation and corporate updates provide clear per-token rates (all prices are per
million tokens). The current pricing is:

Claude Opus 4.6: $5.00 input, $25.00 output per million. The flagship model for heavy-duty reasoning and creative

tasks. It supports up to 200K context by default.

Claude Sonnet 4.6: $3.00 input, $15.00 output per million (for prompts up to 200K tokens). Sonnet is the “general-

purpose” mid-range model, capable of complex reasoning at lower cost than Opus. If prompts exceed 200K tokens

(up to 1M tokens in beta), rates double to ~$6 input and $22.50 output beyond that threshold (claude-ai.chat).
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Claude Haiku 4.5: $1.00 input, $5.00 output per million (claude-ai.chat). This is a cost-optimized, fast model with up

to 200K token context.

These prices mean Haiku is cheapest ($0.001/$0.005 per 1K tokens) and Opus is the most expensive ($0.005/$0.025 per

1K tokens). For comparison, Claude Sonnet’s $3/$15 per million is competitive with OpenAI’s GPT-5.2 at $1.75/$14

(cheaper output but higher input).

Model (Claude) Input Price ($/1M tok) Output Price ($/1M tok)

Claude Haiku 4.5 1.00 (claude-ai.chat) 5.00 (claude-ai.chat)

Claude Sonnet 4.6 (≤200K) 3.00 15.00

Claude Opus 4.6 (≤200K) 5.00 25.00

Table 2: Claude API pricing per 1 M tokens (USD) by model. (claude-ai.chat).

Anthropic also offers a free tier for Claude via its web/chat interface, but this has low usage caps. For heavy production

use, the Claude API is purely pay-as-you-go (no fixed monthly fees for API calls). In addition to token charges,

Anthropic’s structure includes optional services (e.g. retrieval augmented generation, custom model fine-tuning) with

separate fees (claude-ai.chat), but we focus on core model costs.

Subscription plans. For individual users, Anthropic sells Claude Pro at $20 per month (or ~$17 with annual billing)

(claude-ai.chat). This plan gives higher usage limits and extra features (like “Claude Code” mode and more chat history)

compared to the free plan. For higher usage needs, in April 2025 Anthropic launched Claude Max: a $100/month tier (5×

the usage of Pro) and a $200/month tier (20× usage) ([3] www.reuters.com). These power-user plans explicitly match

OpenAI’s $200 ChatGPT Pro: “Anthropic’s new $200 plan provides 20× the usage of the standard plan… aligned with

OpenAI’s $200 per month rate for ChatGPT Pro” ([3] www.reuters.com).

On the enterprise side, Anthropic offers Claude for Work (Team and Enterprise editions). The Team standard seat is

$25/user/month (annual) and Premium seat $150/user/mo (claude-ai.chat), aimed at businesses needing per-user

accounts. We focus on the core token pricing here, but note that team/enterprise subscriptions bundle Claude access

similarly to Google’s and Microsoft’s enterprise AI offerings.

Context limits. Claude models support very large contexts. By default, Sonnet and Opus handle up to 200K input tokens

(unusually large compared to typical LLMs) (claude-ai.chat). Sonnet has an optional “long context” mode (beta) up to

1,000,000 tokens, albeit at double the usual per-token rate (claude-ai.chat). In output, Haiku/Sonnet can generate up to

64K tokens per response, while Opus up to 32K (claude-ai.chat). These generous context windows come at higher cost

(reflected as above).

Cost implications. Claude Opus 4.6 at $5/$25 per million is competitive with GPT-5.2’s $1.75/$14 – higher on input but

in a similar range on output. Claude Sonnet 4.6 at $3/$15 offers strong value for general-purpose workloads, and Haiku

4.5 ($1/$5) is comparatively affordable for high-volume tasks. This tiered structure allows users to trade lower cost for

less capability, and the current Opus pricing makes Claude’s flagship accessible to a broad set of use cases.

In practice, many customers use lower-tier Claude models for cost-sensitive tasks. For example, a conversational chatbot

might use Haiku 4.5 or Sonnet 4.6 to minimize spend, reserving Opus 4.6 for the most critical queries. Anthropic

emphasizes cost-saving strategies (e.g. prompt engineering to reduce token count). Haiku 4.5 at $1/$5 remains one of

the cheapest options for scale workloads among major providers.

Case Study – Enterprise Adoption. Anthropic has secured enterprise contracts where cost control was a concern. For

instance, a financial services firm using Claude Sonnet reported monthly bills ~“$100 at massive scale” of usage ([35]

www.cloudzero.com). This was calculated as 25M input and 15M output tokens costing roughly $80 total, showcasing how

the $3/$15 rates sum up. In contrast, using Opus for the same volume would cost orders of magnitude more.

Moreover, Anthropic offers tools to tie spending to business value. One case study by CloudZero (a FinOps platform)

detailed that $12,000 in Claude usage could be broken down per model and per feature, providing ROI visibility ([36]
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www.cloudzero.com). This reflects a broader theme: as one report notes, “CFOs get the clarity to measure ROI…
Engineering gets the guardrails to innovate without overspending” ([37] www.cloudzero.com). Such cost-tracking is essential

given Claude’s high potential expenses.

Comparative Pricing Analysis
Having outlined each platform individually, we now analyze their prices side-by-side. The key findings include:

Token Pricing (Table 3): X.AI’s Grok remains the cheapest per token. Grok-4.1 Fast costs only $0.20/$0.50 per million (input/output) ([1]

docs.x.ai). OpenAI’s GPT-5.2 at $1.75/$14 is highly competitive. Google’s Gemini 3.1 Pro is $2/$12, with Gemini 2.5 Pro still available at

$1.25/$10 (ai.google.dev). Anthropic’s Claude Opus 4.6 at $5/$25 is the most expensive flagship but offers strong reasoning capabilities.

The gap between providers has narrowed considerably: GPT-5.2’s input pricing ($1.75) approaches Gemini 2.5 Pro ($1.25). Gemini 3

Flash at $0.50/$3 and Grok at $0.20/$0.50 are the budget leaders.

Context Window: Grok and Gemini allow very large contexts (Gemini Pro up to 1M, Grok 4.1 up to 2M) enabling lengthy prompts at their

rates ([20] x.ai) (ai.google.dev). GPT-5.2 supports extended context windows, and Claude Sonnet/Opus support 200K tokens. If large

context is needed, Grok and Gemini may offer more value per token (since they permit it at relatively low cost).

Free Tier & Bundles: Google provides a generous free tier for experimentation (free tokens in AI Studio, search/foundation usage)

(ai.google.dev) (ai.google.dev). xAI’s initial dev program even gave $500 credits to testers ([11] www.techradar.com). OpenAI has some

free quota (especially via ChatGPT’s portal), but its API free credits are modest. Anthropic’s free tier is very limited. On the subscription

side, both OpenAI and Anthropic offer value plans ($20/mo), while Google’s bundle ($30/user) and Grok’s Premium+ ($22) include chat
access/integration. Microsoft’s Copilot (not detailed here) is $30 user/mo embedding GPT-4. In summary, Google and X give significant
free or bundled access, whereas OpenAI/Anthropic rely more on usage fees outside their paid tiers.

Historical Trends: All providers have trended toward lower prices. OpenAI’s costs have fallen dramatically – from $25-$60 per million for

early GPT-4 to $1.75/$14 for GPT-5.2. Google has expanded its lineup from a single Gemini Pro to a diverse range spanning $0.50 to

$12 per million output. Anthropic has maintained stable pricing at the Haiku and Sonnet tiers while making its flagship Opus far more

affordable. Grok’s prices have always been low, reflecting xAI’s strategy of wide access and volume-driven adoption.

Cost per Use Case: For short text queries (say 100 tokens in + 100 tokens out), the per-query cost works out to: Grok ~$0.00007,

Gemini 3 Flash ~$0.00035, GPT-5.2 ~$0.00158, Claude Opus 4.6 ~$0.003. Thus, Grok can answer ~1,400 such chats for $0.10,
whereas GPT-5.2 handles ~63 for $0.10. For large apps (e.g. analyzing millions of docs), these differences multiply.

The table below summarizes the per-token pricing of each service (as collated from the above sources):

Service Model/Tier Input ($/M tok) Output ($/M tok) Notes

xAI Grok Grok-4.1 Fast 0.20 ([17] docs.x.ai) 0.50 ([17] docs.x.ai) 2M token context; low-cost flagship

Grok-4 Fast 0.20 0.50 Previous gen, same pricing

Grok Code Fast 0.20 1.50 Code-specialized model

Google Gemini 3.1 Pro (std) 2.00 12.00 Latest flagship; prompt ≤200K tokens

3.1 Pro (extended) 4.00 18.00 For prompt >200K

3 Flash 0.50 3.00 Mid-tier flash model

2.5 Pro (std) 1.25 (ai.google.dev) 10.00 (ai.google.dev) 1M context; prompt ≤200K tokens

2.5 Flash 0.175 0.75 Budget flash model

OpenAI ChatGPT GPT-5.2 1.75 14.00 Current flagship model

GPT-5.2 Pro 21.00 168.00 Premium reasoning tier

GPT-5 mini varies varies Budget option

Anthropic Claude Haiku 4.5 1.00 (claude-ai.chat) 5.00 (claude-ai.chat) Cheapest Claude model

Sonnet 4.6 (≤200K) 3.00 15.00 General-purpose model

Opus 4.6 (≤200K) 5.00 25.00 Flagship model
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Table 3: Comparative API pricing per 1 M tokens for current-generation LLM services (USD), as of February 2026. ([1]

docs.x.ai) ([38] platform.openai.com) (claude-ai.chat). The cheapest rates belong to Grok; the most expensive to GPT-5.2

Pro.

Analysis: These numbers show a competitive landscape where pricing has converged significantly. Grok remains the

clear cost leader at $0.20/$0.50. Each company’s positioning:

Grok (xAI) prioritizes adoption and volume, pricing at or below all alternatives. Its cost advantage may be partly

subsidized by Musk’s backing, allowing aggressive pricing to build market presence.

Google Gemini positions as powerful but not cheapest; Gemini 3.1 Pro at $2/$12 and Gemini 3 Flash at $0.50/$3

offer a competitive range. Google makes up for prices by offering its ecosystem (search, cloud services) and

enterprise packages.

OpenAI ChatGPT has become significantly more affordable with GPT-5.2 at $1.75/$14, a dramatic reduction from

earlier GPT-4 era pricing. GPT-5.2 Pro at $21/$168 serves the premium reasoning market.

Anthropic Claude offers a well-structured tier: Opus 4.6 at $5/$25, Sonnet 4.6 at $3/$15, and Haiku 4.5 at $1/$5. The

flagship is competitively priced relative to its capabilities.

Aside from token rates, there are differences in subscription and plan pricing (Table 4) which further color the landscape:

Plan/Subscription Price Description / Who it’s for

OpenAI ChatGPT Plus $20/month ([2] www.reuters.com) Includes GPT-4 access for individual users

OpenAI ChatGPT Pro $200/month (
[2] www.reuters.com) High-usage, priority access plan (20× usage)

OpenAI ChatGPT Go (IN) ₹399 (~$4.6)/month (
[15] www.reuters.com) Lower-tier for Indian market ($4.6)

xAI/X (Premium+) $22/month ([4] www.reuters.com) X’s top social-media tier, includes Grok & ad-free

xAI (SuperGrok Heavy) $300/month (
[25] www.windowscentral.com) Luxurious multi-agent Grok 4 Heavy subscription

Claude Pro (Personal) $20/month (≈$17 ec.) (claude-ai.chat) Consumer plan with higher limits

Claude Max (Personal) $100–$200/month (
[3] www.reuters.com) 5× or 20× usage of Pro, aligned with OpenAI Pro

Claude Team (Std) $25/user/month (claude-ai.chat) Business users (min. 5 seats)

Claude Team (Premium) $150/user/month (claude-ai.chat) Includes Claude Code for selected users

Gemini Enterprise $30/user/month ([5] www.axios.com) Unlimited AI tools & Gemini models for businesses

Google Cloud (Vertex AI) Varies (see Google) Token-based pricing as above (Gemini via Vertex)

Table 4: Example subscription prices for AI services (USD). Standard plans for consumers and businesses.

Note how the consumer-friendly $20/mo tier repeats for ChatGPT and Claude (and roughly for Grok via X Premium+).

Google’s analogous user price appears as $30 in the enterprise product. The high-end $200/mo plan is common to

OpenAI and Anthropic (targeting “power users” or small teams). Grok’s outlier is the $300/mo SuperGrok Heavy,

unusually steep but clearly branded as a premium niche product ([25] www.windowscentral.com).

Case Studies and Real-World Examples
Multiple real-world examples shed light on how pricing affects adoption:
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Government contracts: In September 2025, the U.S. General Services Administration approved “Grok for Government”, letting all

federal agencies use Grok (including Grok 4) at $0.42 per agency for 18 months ([6] www.reuters.com) ([7] www.tomshardware.com).

Given the negligible fee, this is effectively a trial or token cost arrangement. By comparison, ChatGPT was offered at $1 per agency/year.

This case shows Grok’s ultra-low pricing strategy: xAI priced Grok near zero for federal use to win large-scale deployment. (It clocks as

the longest AI contract under the OneGov initiative ([39] www.tomshardware.com).) Yet it also provoked pushback over Grok’s content;

civil rights groups warned that Grok had “offensive posts and ideological bias” which worry them ([26] www.tomshardware.com). In

short, the government example underscores how a very low price encouraged adoption, even amid concerns about reliability or fairness.

Corporate partnerships: The telecom firm Reliance Jio’s deal with Google illustrates market competition via pricing. Jio gave its users

18 months of Gemini Pro free (value ≈₹35,100 = $399) ([8] www.reuters.com). This was aimed at capturing users in India. Similarly,

OpenAI gave Indians a year of ChatGPT Go for free ([15] www.reuters.com). These promotions show that companies view the $4–$5/mo

range as near the right price point for broad consumer uptake, and are willing to effectively subsidize subscription costs to grow market

share.

Developer/Startup usage: Numerous startups build on these APIs. For a small company choosing an LLM API, cost analysis becomes
concrete. For example, a chatbot startup expects to process ~15 million tokens/month. At Grok’s rates, that might cost about $10.50

(15x$0.2 input + 15x$0.5 output, assuming in=out); at GPT-5.2’s rates, it would be ~$236 (15x$1.75 + 15x$14). That delta (~$225) could

be a company’s entire API budget. This hypothetical illustrates why cheaper APIs can be a game-changer for early-stage developers. On

the flip side, some enterprises are willing to pay high prices for top models: e.g. a tech company using GPT-5.2 Pro might pay custom flat

fees for bulk access. These opaque deals make broad comparisons tricky, but the public per-token rates provide a baseline.

Consulting industry observations: Consulting reports and articles have noted these pricing dynamics. A cloud financial analyst pointed

out that “OpenAI’s most important price tag just changed…In 2025, costs moved from an afterthought to a product constraint” ([40]

www.cursor-ide.com) (paraphrased). Indeed, many companies have set up “AI FinOps” to track token spend, and some CFO surveys

confirm this: 71% of companies struggle to monetize AI effectively ([10] www.techradar.com). The report recommends “adopting value-

based and usage-based pricing” for AI products ([10] www.techradar.com) – exactly the direction seen in Grok’s new pricing model ([11]

www.techradar.com).

Technical performance vs. price: While price is paramount, organizations also consider quality. Several recent comparisons suggest

Claude Opus 4.6 and Gemini 3.1 Pro match or exceed certain GPT capabilities at similar or slightly lower cost ([41]

www.tomsguide.com). If a project needs maximum accuracy and context, Claude Opus 4.6 at $25/M output or GPT-5.2 Pro at $168/M

may be justified. But if cost is the constraint, Grok or lower-tier models like Haiku 4.5 and Gemini 3 Flash suffice.

Comparative Discussion and Future
Implications
Key trade-offs: The raw pricing data reveals a clear cost hierarchy, but the choice of AI goes beyond dollars. Lower-

priced APIs (Grok, Haiku) tend to have shorter track records or more limited function, while higher-priced ones (Opus 4.6,

GPT-5.2 Pro) are considered more capable. Decision-makers must weigh capabilities vs. cost. For bulk processing (e.g.

indexing large document corpora), cheapest models (even open-source ones not covered here) might be best. For

mission-critical reasoning (legal, medical), they may opt to pay a premium. The interplay of price and performance will

continue to shape market share.

Ecosystem and lock-in: Another factor is ecosystem. Google’s pricing is part of a larger cloud platform: heavy Gemini

users on Google Cloud might get discounted bulk rates or bundled usage. OpenAI via Microsoft Azure or enterprise

contracts may offer special terms. xAI’s Grok, being tied to the X/Twitter culture, may appeal to clients aligned with that

ecosystem. Pricing alone is a major axis but integration and service level agreements matter too.

Industry trends: We see a broader trend of accelerating price competition. OpenAI has repeatedly reduced costs across

generations, with GPT-5.2 at $1.75/$14 representing a fraction of what GPT-4 cost at launch. Google bundled more free

features (like free search grounding) and free token allowances to make Gemini more attractive. Anthropic offers a well-

tiered range from $1/$5 (Haiku) to $5/$25 (Opus). Meanwhile, xAI’s very low base rates continue to pressure others to

drop prices or risk being undercut.
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Furthermore, the servers and GPUs powering these models are major costs. With newer hardware (as of 2025, e.g. next-

gen AI chips) improving throughput, providers may achieve lower marginal costs and pass savings to users. Indeed,

CTOs have hinted they can lower prices as hardware improves and competition intensifies. However, regulatory backlash

and public scrutiny (e.g. anti-trust, biases) may also affect business models and pricing structures.

Developer response: Early reports suggest mixed reactions. Some developers applauded Grok’s token prices as

“refreshingly low” and appreciated X’s promise of generous dev credits ([11] www.techradar.com). Others worry about

volatility: TechRadar notes that if a user’s pattern is “standard”, the new X usage-based plan could actually cost more

than the old flat rate ([42] www.techradar.com). Transparency of token rates and predictable spending caps will be crucial

for trust. OpenAI’s high token bills have led companies to invest in cost optimization (prompt tuning, summarization

layers, etc.), an expense in time and engineering. Some teams are experimenting with hybrid models: e.g. using Grok or

open-source LLMs for bulk and reserving ChatGPT/Gemini only for special tasks.

Regulatory and ethical considerations: Pricing may even influence content moderation. The U.S. administration’s

adoption of Grok suggests that low-cost models get a foot in the door, but safety concerns remain ([26]

www.tomshardware.com). Similarly, the EU’s upcoming AI Act may require high-impact uses of models (regardless of cost)

to meet strict standards. If compliance adds overhead, providers might bundle “safety” tools (like content filters) into

higher pricing tiers. Conversely, one could imagine open or low-cost models being more heavily scrutinized if they

disseminate misinformation.

Future outlook: The current generation – GPT-5.2, Gemini 3.x, Claude Opus 4.6, and Grok 4.1 – represents a mature

and competitive market where flagship models are now significantly more affordable than they were even a year ago.

Looking ahead, continued hardware improvements and competitive pressures suggest prices will keep declining. The

next frontier may involve value-based pricing models, where providers share in the business outcomes their AI enables

rather than charging purely per token.

Another factor is usage growth. As AI becomes embedded, some models might adopt value-based pricing. For

example, if an AI can demonstrably increase sales or reduce labor, providers might experiment with sharing in the upside

rather than pure per-token fees. This is speculative, but fits with the CFO survey advice to align pricing with business

value ([43] www.techradar.com).

Lastly, the rise of open-source alternatives (not covered here) may pressure these commercial APIs. Some studies

suggest open models can be deployed at far lower cost ([44] www.itpro.com). If enterprises embrace open models on

custom hardware, it could cap the maximum price corporations are willing to pay for closed APIs. In response, companies

like OpenAI and Google may pivot to specialized services (fine-tuning, private LLM hosting, advanced safety features) to

justify higher prices.

Conclusion
As of February 2026, the API pricing landscape for Grok, Gemini, ChatGPT, and Claude has converged significantly.

Musk’s Grok leads on cost-efficiency, Google’s Gemini occupies a balanced middle ground with strong budget options

(Gemini 3 Flash), OpenAI’s GPT-5.2 is now competitively priced, and Anthropic’s Claude offers a well-structured tier from

budget (Haiku 4.5) to premium (Opus 4.6). These differences reflect each provider’s strategy: Grok and Gemini aim for

broad usage (with subsidies or integrated deals), while OpenAI and Anthropic price for performance and support.

Our analysis is grounded in official documentation and industry reports. For token-level charges, the data in Tables 1-3

show that Grok is the least costly per unit, followed by Gemini 3 Flash, then GPT-5.2, with Claude Opus 4.6 at the

premium end. Subscription-wise (Table 4), the $20-$30 range is standard for individual users, with specialized tiers

($100-$300) for heavy or enterprise users. We cited real-world examples (US government licensing ([6] www.reuters.com),

telecom/AI partnerships ([13] www.androidcentral.com) ([8] www.reuters.com)) to illustrate these numbers in context.

Key insights include:
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Usage-based metered pricing is now the norm. All vendors charge per token rather than only flat fees. This aligns

with best practices urged by analysts ([11] www.techradar.com) ([10] www.techradar.com). Nevertheless, complexity of

effective pricing plans can vary widely.

Cheapest does not mean best. While Grok’s low rates are attractive, quality and reliability must be weighed.

Likewise, higher-priced models (Claude Opus 4.6, GPT-5.2 Pro) may justify costs with superior output or enterprise

compliance features.

Pricing drives adoption strategy. Companies like Google and OpenAI have introduced regional plans (ChatGPT Go,

Jio’s Gemini) to capture price-sensitive markets ([8] www.reuters.com) ([15] www.reuters.com). Anthropic and OpenAI

each launched $200/mo “power” plans to cater to heavy users ([3] www.reuters.com) ([2] www.reuters.com). X’s credit

giveaways and price cuts are meant to rebuild developer trust ([11] www.techradar.com).

Future costs likely falling. Evidence suggests a continued trend of price reductions across all providers. GPT-5.2’s

$1.75 input is a fraction of what GPT-4 cost at launch. Providers are likely to continue lowering barriers as

competition heats up. However, the end of Moore’s Law and expensive new AI chips could moderate how fast prices

can fall.

In conclusion, organizations evaluating these APIs must perform detailed cost-benefit analyses. While Grok’s $0.20/$0.50

pricing looks unbeatable, the decision should also consider model capability, latency, compliance, and ecosystem. The

current generation of models offers compelling options at every price point: Grok 4.1 Fast and Gemini 3 Flash for budget

workloads, GPT-5.2 and Gemini 3.1 Pro for balanced performance-to-cost, and Claude Opus 4.6 and GPT-5.2 Pro for

premium reasoning tasks.

Grok stands out for affordability, GPT-5.2 for breadth and maturity, Gemini for integration with Google’s stack,
and Claude for safety-centric features. Enterprises will mix and match: for low-cost bulk jobs, they might use Grok or

Gemini 3 Flash; for core products requiring top quality, they might budget for GPT-5.2 or Claude Sonnet/Opus. The

implications are clear: costs shape who builds with AI and how it is deployed, so pricing remains a crucial competitive

arena in the generative AI race ([11] www.techradar.com) ([10] www.techradar.com).

All claims here are supported by authoritative sources, including official documentation ([1] docs.x.ai) ([38]

platform.openai.com) (claude-ai.chat) (claude-ai.chat) and reputable news reports ([6] www.reuters.com) ([2] www.reuters.com)

([3] www.reuters.com), ensuring this analysis is grounded in verifiable facts.

References: Cited sources (official docs, news articles, industry blogs) are numbered in the text in brackets for cross-

reference. Each table and key figure includes the relevant references. Original data reflects the state of knowledge as of

December 2025, with current-generation model pricing verified against official provider documentation as of February

2026.

External Sources

[1] https://docs.x.ai/docs/models#:~:Model...

[2] https://www.reuters.com/technology/openai-projected-least-220-million-people-will-pay-chatgpt-by-2030-information-2025-11-26/#:

~:OpenA...

[3] https://www.reuters.com/technology/artificial-intelligence/anthropic-intensifies-ai-competition-with-200-plan-claude-models-2025-04

-09/#:~:times...

[4] https://www.reuters.com/technology/elon-musks-x-lifts-price-premium-plus-tier-pay-creators-2024-12-23/#:~:Elon%...

[5] https://www.axios.com/2025/10/09/google-gemini-enterprise-subscription#:~:one%2...

IntuitionLabs - AI Software for Pharma & Biotech AI API Pricing Comparison (2026): Grok vs Gemini vs GPT-4o vs Claude

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights

reserved.

Page 13 of

17

https://www.techradar.com/pro/will-xs-usage-based-api-pricing-succeed-in-winning-over-developers#:~:text=X%20has%20introduced%20a%20new,for%20selected%20participants%E2%80%94support%20the%20shift
https://www.techradar.com/pro/security/global-bean-counters-are-struggling-to-find-value-for-money-in-anything-ai-and-that-is-a-big-big-problem#:~:text=A%20recent%20global%20study%20by,and%20new%20revenue%20management%20tools
https://www.reuters.com/world/india/indias-reliance-jio-users-get-18-month-free-access-googles-gemini-ai-pro-2025-10-30/#:~:text=Reliance%20Industries%20and%20Google%20announced,to%20offer%20free%20premium%20access
https://www.reuters.com/business/media-telecom/openai-offer-chatgpt-go-free-year-india-2025-10-28/#:~:text=OpenAI%20announced%20that%20it%20will,The%20decision%20coincides
https://www.reuters.com/technology/artificial-intelligence/anthropic-intensifies-ai-competition-with-200-plan-claude-models-2025-04-09/#:~:text=times%20the%20usage%20of%20the,services%20to%20attract%20power%20users
https://www.reuters.com/technology/openai-projected-least-220-million-people-will-pay-chatgpt-by-2030-information-2025-11-26/#:~:text=OpenAI%20estimates%20that%20by%202030%2C,of%20its%20active%20user%20base
https://www.techradar.com/pro/will-xs-usage-based-api-pricing-succeed-in-winning-over-developers#:~:text=X%20has%20introduced%20a%20new,for%20selected%20participants%E2%80%94support%20the%20shift
https://www.techradar.com/pro/will-xs-usage-based-api-pricing-succeed-in-winning-over-developers#:~:text=X%20has%20introduced%20a%20new,for%20selected%20participants%E2%80%94support%20the%20shift
https://www.techradar.com/pro/security/global-bean-counters-are-struggling-to-find-value-for-money-in-anything-ai-and-that-is-a-big-big-problem#:~:text=A%20recent%20global%20study%20by,and%20new%20revenue%20management%20tools
https://docs.x.ai/docs/models#:~:text=Model%20%20,%243.00%2415.00
https://platform.openai.com/docs/pricing#:~:text=BatchStandard
https://platform.openai.com/docs/pricing#:~:text=BatchStandard
https://claude-ai.chat/pricing/#:~:text=,the%20%E2%80%9Cmost%20intelligent%E2%80%9D%20Claude%20model
https://claude-ai.chat/pricing/#:~:text=,there%20is%20no%20separate%20extended
https://www.reuters.com/world/us/musks-xai-provide-grok-chatbot-us-federal-agencies-2025-09-25/#:~:text=more%20AI%20into%20operations%20under,that%20meet%20federal%20security%20standards
https://www.reuters.com/technology/openai-projected-least-220-million-people-will-pay-chatgpt-by-2030-information-2025-11-26/#:~:text=OpenAI%20estimates%20that%20by%202030%2C,of%20its%20active%20user%20base
https://www.reuters.com/technology/artificial-intelligence/anthropic-intensifies-ai-competition-with-200-plan-claude-models-2025-04-09/#:~:text=times%20the%20usage%20of%20the,services%20to%20attract%20power%20users
https://docs.x.ai/docs/models#:~:text=Model%20%20,%243.00%2415.00
https://www.reuters.com/technology/openai-projected-least-220-million-people-will-pay-chatgpt-by-2030-information-2025-11-26/#:~:text=OpenAI%20estimates%20that%20by%202030%2C,of%20its%20active%20user%20base
https://www.reuters.com/technology/artificial-intelligence/anthropic-intensifies-ai-competition-with-200-plan-claude-models-2025-04-09/#:~:text=times%20the%20usage%20of%20the,services%20to%20attract%20power%20users
https://www.reuters.com/technology/elon-musks-x-lifts-price-premium-plus-tier-pay-creators-2024-12-23/#:~:text=Elon%20Musk%27s%20social%20media%20platform,the%20Grok%20AI%20chatbot%2C%20and
https://www.axios.com/2025/10/09/google-gemini-enterprise-subscription#:~:text=one%20platform,use%20AI%20solutions
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf
https://intuitionlabs.ai/articles/ai-api-pricing-comparison-grok-gemini-openai-claude?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf


[6] https://www.reuters.com/world/us/musks-xai-provide-grok-chatbot-us-federal-agencies-2025-09-25/#:~:more%...

[7] https://www.tomshardware.com/tech-industry/artificial-intelligence/elon-musks-grok-ai-to-be-used-by-us-government-at-a-price-of-4

2-cents-per-agency-trump-admin-joining-meta-openai-in-recent-trend-of-ai-govt-contracts#:~:The%2...

[8] https://www.reuters.com/world/india/indias-reliance-jio-users-get-18-month-free-access-googles-gemini-ai-pro-2025-10-30/#:~:Reli

a...

[9] https://www.reuters.com/world/us/musks-xai-provide-grok-chatbot-us-federal-agencies-2025-09-25/#:~:Despi...

[10] https://www.techradar.com/pro/security/global-bean-counters-are-struggling-to-find-value-for-money-in-anything-ai-and-that-is-a-bi

g-big-problem#:~:A%20r...

[11] https://www.techradar.com/pro/will-xs-usage-based-api-pricing-succeed-in-winning-over-developers#:~:X%20h...

[12] https://www.androidcentral.com/apps-software/ai/elon-musks-xai-is-paying-telegram-usd300-million-to-integrate-grok-ai#:~:The%

2...

[13] https://www.androidcentral.com/apps-software/ai/elon-musks-xai-is-paying-telegram-usd300-million-to-integrate-grok-ai#:~:Elo

n%...

[14] https://www.axios.com/2023/12/06/google-gemini-bard-race-against-openai#:~:Googl...

[15] https://www.reuters.com/business/media-telecom/openai-offer-chatgpt-go-free-year-india-2025-10-28/#:~:OpenA...

[16] https://www.axios.com/2025/07/17/elon-musk-grok-xai-fox-news-money#:~:Elon%...

[17] https://docs.x.ai/docs/models#:~:Langu...

[18] https://docs.x.ai/docs/models#:~:grok,...

[19] https://docs.x.ai/docs/models#:~:grok,...

[20] https://x.ai/api#:~:Conte...

[21] https://x.ai/api#:~:5k...

[22] https://docs.x.ai/docs/models#:~:grok,...

[23] https://x.ai/api#:~:...

[24] https://docs.x.ai/docs/models#:~:Reaso...

[25] https://www.windowscentral.com/artificial-intelligence/xais-usd300-month-grok-4-billed-as-a-maximally-truth-seeking-ai-seemingly-

solicits-elon-musks-opinion-on-controversial-topics#:~:xAI%2...

[26] https://www.tomshardware.com/tech-industry/artificial-intelligence/elon-musks-grok-ai-to-be-used-by-us-government-at-a-price-of-4

2-cents-per-agency-trump-admin-joining-meta-openai-in-recent-trend-of-ai-govt-contracts#:~:Despi...

[27] https://www.socialmediatoday.com/news/x-formerly-twitter-launches-usage-based-api-access-charges/803315/#:~:X%20U...

[28] https://www.axios.com/2025/10/09/google-gemini-enterprise-subscription#:~:Googl...

[29] https://www.reuters.com/business/media-telecom/openai-offer-chatgpt-go-free-year-india-2025-10-28/#:~:Perpl...

[30] https://www.techradar.com/pro/will-xs-usage-based-api-pricing-succeed-in-winning-over-developers#:~:post,...

[31] https://www.reuters.com/business/media-telecom/openai-offer-chatgpt-go-free-year-india-2025-10-28/#:~:incre...

[32] https://www.anthropic.com/pricing#:~:For%2...

[33] https://www.cursor-ide.com/blog/chatgpt-api-prices#:~:GPT,i...

[34] https://www.reuters.com/technology/openai-projected-least-220-million-people-will-pay-chatgpt-by-2030-information-2025-11-26/#:

~:OpenA...

[35] https://www.cloudzero.com/blog/claude-pricing#:~:match...

IntuitionLabs - AI Software for Pharma & Biotech AI API Pricing Comparison (2026): Grok vs Gemini vs GPT-4o vs Claude

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights

reserved.

Page 14 of

17

https://www.reuters.com/world/us/musks-xai-provide-grok-chatbot-us-federal-agencies-2025-09-25/#:~:text=more%20AI%20into%20operations%20under,that%20meet%20federal%20security%20standards
https://www.tomshardware.com/tech-industry/artificial-intelligence/elon-musks-grok-ai-to-be-used-by-us-government-at-a-price-of-42-cents-per-agency-trump-admin-joining-meta-openai-in-recent-trend-of-ai-govt-contracts#:~:text=The%20U,productivity%20using%20advanced%20AI%20tools
https://www.reuters.com/world/india/indias-reliance-jio-users-get-18-month-free-access-googles-gemini-ai-pro-2025-10-30/#:~:text=Reliance%20Industries%20and%20Google%20announced,to%20offer%20free%20premium%20access
https://www.reuters.com/world/us/musks-xai-provide-grok-chatbot-us-federal-agencies-2025-09-25/#:~:text=Despite%20the%20cost,to%20agencies%20at%20no%20cost
https://www.techradar.com/pro/security/global-bean-counters-are-struggling-to-find-value-for-money-in-anything-ai-and-that-is-a-big-big-problem#:~:text=A%20recent%20global%20study%20by,and%20new%20revenue%20management%20tools
https://www.techradar.com/pro/will-xs-usage-based-api-pricing-succeed-in-winning-over-developers#:~:text=X%20has%20introduced%20a%20new,for%20selected%20participants%E2%80%94support%20the%20shift
https://www.androidcentral.com/apps-software/ai/elon-musks-xai-is-paying-telegram-usd300-million-to-integrate-grok-ai#:~:text=The%20announcement%20follows%20notable%20growth,distribution%20channels%20across%20his%20companies
https://www.androidcentral.com/apps-software/ai/elon-musks-xai-is-paying-telegram-usd300-million-to-integrate-grok-ai#:~:text=Elon%20Musk%27s%20AI%20company%2C%20xAI%2C,edge%20AI%20capabilities
https://www.axios.com/2023/12/06/google-gemini-bard-race-against-openai#:~:text=Google%20has%20unveiled%20Gemini%2C%20its,via%20the%20Gemini%20API%20in
https://www.reuters.com/business/media-telecom/openai-offer-chatgpt-go-free-year-india-2025-10-28/#:~:text=OpenAI%20announced%20that%20it%20will,The%20decision%20coincides
https://www.axios.com/2025/07/17/elon-musk-grok-xai-fox-news-money#:~:text=Elon%20Musk%27s%20AI%20venture%2C%20xAI%2C,SpaceX%20and%20Tesla%20for%20funding
https://docs.x.ai/docs/models#:~:text=Language%20models%20%20,%243.00%2415.00
https://docs.x.ai/docs/models#:~:text=grok,%243.00%2415.00
https://docs.x.ai/docs/models#:~:text=grok,%240.20%240.50
https://x.ai/api#:~:text=Context%20window
https://x.ai/api#:~:text=5k
https://docs.x.ai/docs/models#:~:text=grok,%240.07
https://x.ai/api#:~:text=
https://docs.x.ai/docs/models#:~:text=Reasoning
https://www.windowscentral.com/artificial-intelligence/xais-usd300-month-grok-4-billed-as-a-maximally-truth-seeking-ai-seemingly-solicits-elon-musks-opinion-on-controversial-topics#:~:text=xAI%20has%20launched%20Grok%204%2C,world%20engineering%20challenges%20with
https://www.tomshardware.com/tech-industry/artificial-intelligence/elon-musks-grok-ai-to-be-used-by-us-government-at-a-price-of-42-cents-per-agency-trump-admin-joining-meta-openai-in-recent-trend-of-ai-govt-contracts#:~:text=Despite%20previous%20tensions%20between%20Musk,addressed%20and%20resolved%20these%20issues
https://www.socialmediatoday.com/news/x-formerly-twitter-launches-usage-based-api-access-charges/803315/#:~:text=X%20Updates%20API%20Pricing%20To,article%203%20min%20This%20audio
https://www.axios.com/2025/10/09/google-gemini-enterprise-subscription#:~:text=Google%20has%20announced%20the%20launch,use%20AI%20solutions
https://www.reuters.com/business/media-telecom/openai-offer-chatgpt-go-free-year-india-2025-10-28/#:~:text=Perplexity%20is%20partnering%20with%20Bharti,for%20students%20in%20the%20country
https://www.techradar.com/pro/will-xs-usage-based-api-pricing-succeed-in-winning-over-developers#:~:text=post,for%20selected%20participants%E2%80%94support%20the%20shift
https://www.reuters.com/business/media-telecom/openai-offer-chatgpt-go-free-year-india-2025-10-28/#:~:text=increase%20user%20adoption%20in%20India%2C,The%20decision%20coincides
https://www.anthropic.com/pricing#:~:text=For%20everyday%20productivity
https://www.cursor-ide.com/blog/chatgpt-api-prices#:~:text=GPT,in%20a%20single%20API%20call
https://www.reuters.com/technology/openai-projected-least-220-million-people-will-pay-chatgpt-by-2030-information-2025-11-26/#:~:text=OpenAI%E2%80%99s%20annual%20revenue%20run%20rate,based%20income%20streams
https://www.cloudzero.com/blog/claude-pricing#:~:text=match%20at%20L264%20,%2480%2Fmonth%20at%20massive%20scale
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf
https://intuitionlabs.ai/articles/ai-api-pricing-comparison-grok-gemini-openai-claude?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf


[36] https://www.cloudzero.com/blog/claude-pricing#:~:%E2%8...

[37] https://www.cloudzero.com/blog/claude-pricing#:~:At%20...

[38] https://platform.openai.com/docs/pricing#:~:Batch...

[39] https://www.tomshardware.com/tech-industry/artificial-intelligence/elon-musks-grok-ai-to-be-used-by-us-government-at-a-price-of-4

2-cents-per-agency-trump-admin-joining-meta-openai-in-recent-trend-of-ai-govt-contracts#:~:deplo...

[40] https://www.cursor-ide.com/blog/chatgpt-api-prices#:~:ChatG...

[41] https://www.tomsguide.com/ai/anthropic-has-pulled-ahead-of-gemini-and-chatgpt-with-its-new-update-heres-why#:~:2025,...

[42] https://www.techradar.com/pro/will-xs-usage-based-api-pricing-succeed-in-winning-over-developers#:~:While...

[43] https://www.techradar.com/pro/security/global-bean-counters-are-struggling-to-find-value-for-money-in-anything-ai-and-that-is-a-bi

g-big-problem#:~:Regio...

[44] https://www.itpro.com/software/open-source/open-source-ai-performance-cost-savings-proprietary-models-linux-foundation#:~:202

5,...

IntuitionLabs - AI Software for Pharma & Biotech AI API Pricing Comparison (2026): Grok vs Gemini vs GPT-4o vs Claude

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights

reserved.

Page 15 of

17

https://www.cloudzero.com/blog/claude-pricing#:~:text=%E2%80%9C%2412%2C000%20in%20Claude%20API%20usage%2C%E2%80%9D,guardrails%20to%20innovate%20without%20overspending
https://www.cloudzero.com/blog/claude-pricing#:~:text=At%20the%20high%20end%2C%20Claude,up%20to%201M%20tokens
https://platform.openai.com/docs/pricing#:~:text=BatchStandard
https://www.tomshardware.com/tech-industry/artificial-intelligence/elon-musks-grok-ai-to-be-used-by-us-government-at-a-price-of-42-cents-per-agency-trump-admin-joining-meta-openai-in-recent-trend-of-ai-govt-contracts#:~:text=deploy%20its%20flagship%20chatbot%2C%20Grok%2C,productivity%20using%20advanced%20AI%20tools
https://www.cursor-ide.com/blog/chatgpt-api-prices#:~:text=ChatGPT%20API%20Prices%20in%20July,In%20July%202025%2C%20the%20landscape
https://www.tomsguide.com/ai/anthropic-has-pulled-ahead-of-gemini-and-chatgpt-with-its-new-update-heres-why#:~:text=2025,5%20has
https://www.techradar.com/pro/will-xs-usage-based-api-pricing-succeed-in-winning-over-developers#:~:text=While%20the%20model%20provides%20greater,balance%20monetization%20with%20ecosystem%20revival
https://www.techradar.com/pro/security/global-bean-counters-are-struggling-to-find-value-for-money-in-anything-ai-and-that-is-a-big-big-problem#:~:text=Regional%20trends%20show%20Nordic%20countries,essential%20for%20unlocking%20profit%20potential
https://www.itpro.com/software/open-source/open-source-ai-performance-cost-savings-proprietary-models-linux-foundation#:~:text=2025,study%20by%20Frank%20Nagle%20and
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf
https://intuitionlabs.ai/articles/ai-api-pricing-comparison-grok-gemini-openai-claude?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=ai-api-pricing-comparison-2026-grok-vs-gemini-vs-gpt-4o-vs-claude.pdf


IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US market

in custom AI software development and pharma implementations with proven results across public biotech and

pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance

expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software

development, multiple successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and ERP

systems with advanced analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI infrastructure

for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion, automated

document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field force

applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and automated

customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom data

visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and implementation

guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations

or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information

contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives be liable

for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising

from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated content may

contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their

respective owners. All company, product, and service names used in this document are for identification purposes only. Use of these

names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and biotech

companies. As the premier US-based AI software development company for drug development and commercialization, we deliver

cutting-edge custom AI applications, private LLM infrastructure, document processing systems, custom CRM/ERP development, and

regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI expert and multiple-exit founder with 20 years of software

development experience and patent holder, based in the San Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult

with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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