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Executive Summary
Creating and editing PowerPoint presentations can require substantial time. Numerous studies estimate that
business professionals spend hours per week on slide preparation alone – time that could be redirected to
higher-order tasks (www.findgreatna.com) (www.textdeck.com). The 2020 Nielsen/empower report described
almost a full working day per week of total PowerPoint use (original report). One estimate values this
PowerPoint-related work at tens of thousands of dollars per employee per year (up to ~$25,500 annually
for a mid-career professional) (www.findgreatna.com), illustrating how presentation work can accumulate
across a large organization.

In 2026, AI-powered “agentic” tools are increasingly used to support PowerPoint presentation workflows.
Modern AI governors—such as Microsoft 365 Copilot and a new generation of presentation-specific tools—can
autonomously generate slide content, apply consistent design, and even restructure entire decks based
on simple prompts (www.techradar.com) (www.tomsguide.com). TextDeck publishes vendor benchmarks that
include planning, writing, designing, and reviewing (TextDeck). Evaluate draft-generation speed separately
from research, verification, revisions, and final approval before assuming an end-to-end saving.

However, the gains are not automatic or uncontested. Recent surveys caution that much of the time saved by
AI is offset by the need to verify and refine its outputs. Over half of users report spending more than 3 hours
per week checking AI-generated content, and only ~2% claim they never revise the output
(www.techradar.com). Foxit cautions that AI adoption in document workflows does not itself establish
productivity gains (report). These findings highlight the importance of robust AI integration: companies
achieving real ROI are rigorously training staff, defining clear processes, and choosing the right end-to-end
solutions (www.techradar.com).

This report provides a detailed, evidence-based examination of PowerPoint workflows and how AI agents are
being used to support them in 2026. Drawing on industry research, surveys, and real-world case examples, we
first outline the time requirements of presentation production. We then review the current landscape of AI-
driven presentation tools and agents, including Microsoft Copilot’s agentic features and specialized slide-
generation platforms. We analyze data on time savings and productivity—juxtaposing optimistic claims with
critical studies on AI output quality. Case studies from corporations and educators illustrate how AI is
deployed in practice. Finally, we discuss major challenges and future directions, from trust and training to
emerging multi-modal agents. Overall, while AI cannot fully replace human judgment in crafting a message, the
evidence indicates that properly governed AI agents can streamline slide-building workflows, changing how
companies manage presentations in 2026 and beyond.

Introduction and Background

PowerPoint Workflows and Legacy Productivity Demands

Over the past few decades, slide-based presentations have become the standard mode of communication in
business, education, and government. Whether for internal reports or client pitches, millions of PowerPoint
decks are produced annually. Creating these slides can involve substantial production time. A 2020 global
PowerPoint study quantified this time commitment: on average, corporate professionals spend about 7
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hours per week on PowerPoint tasks (www.findgreatna.com). At a conservative $70/hour estimate, that is
roughly $490 per week (≈$25,500 per year) of employee time allocated to these tasks (www.findgreatna.com).
At organizational scale, this time commitment can represent a substantial allocation of staff hours.

The 2020 Nielsen/empower report emphasizes that content creation needs attention alongside formatting
(original report). Its findings should not be used to assume that most presentation work is mechanical.

Organizations have used standardized slide templates, centralized asset libraries, and in-house design teams
to streamline deck creation. These approaches can support formatting and design, while content strategy
remains a separate stage (www.findgreatna.com). In practice, executives still allocate substantial schedule
time to slide-building. Preparing a typical 10–slide business presentation reliably takes 4–6 hours of work
under conventional methods (www.textdeck.com). This time commitment has prompted interest in streamlining
slide production and supporting higher-value work.

The Rise of AI in the Workplace

These presentation-workflow demands have spurred the development of new tools. Over the 2010s and early
2020s, “smart” features like PowerPoint’s Designer (which automatically suggested layouts) and automated
slide animations (Morph transitions) helped a bit, but still required manual setup and rarely decided content.
The real change began in 2022–2023 with the advent of modern generative AI. Large language models (LLMs)
like OpenAI’s ChatGPT and its successors, Google’s Gemini, and Anthropic’s Claude have shown they can
draft human-like text from simple prompts. These chat-based AIs quickly proved useful for slide content:
designers found they could ask a chatbot to outline bullet points, summaries, or even entire speeches for a
topic. Similarly, AI image models (e.g. DALL·E, Midjourney) can generate bespoke slide graphics on demand.
Early adopters began using these tools alongside PowerPoint: for example, copying AI-generated text into
slides, or pasting auto-made graphics from Midjourney as backgrounds.

However, these early experiments had limitations. As a tech educator summarizes, “general-purpose AI tools
can support the planning stage, but they won’t get you across the finish line” in creating polished slides
(www.techlearning.com). In tests of ChatGPT, Gemini, and Copilot for converting an agenda into slides, each
tool produced useful outlines but left substantial layout and design work to humans (www.techlearning.com).
Define the audience, message, and design requirements before evaluating a generated draft.

The real paradigm shift has come with the concept of AI agents – autonomous systems that go beyond single-
prompt generation. Unlike a chatbot that answers only when asked, an AI agent can act within software (e.g.
PowerPoint) in multiple steps. Microsoft, NVIDIA, and startups alike have begun building agents that can follow
up on tasks: for instance, turning meeting transcripts into entire slide decks, or regularly updating project slides
based on new data. Conceptually, these agents integrate planning, understanding, and action. As one industry
blog explains, modern “AI PowerPoint agents” are not simple templates but “sophisticated autonomous
systems designed to generate, optimize, and enhance presentations with minimal human input”
(www.pageon.ai). They can interpret user instructions (“create slides about market trends”), fetch external data
or context, decide slide structure, and then execute formatting rules. In short, the agentic approach treats
slides as a workflow to be orchestrated rather than a static doc to edit.

IntuitionLabs

Pharma & biotech AI consulting · Custom software · Data engineering Page 3 of 16

https://www.findgreatna.com/post/time-wasted-in-powerpoint#:~:text=But%20here%E2%80%99s%20the%20sobering%20truth%3A,Every%20week
https://www.findgreatna.com/post/time-wasted-in-powerpoint#:~:text=And%20the%20cost%3F%20For%20a,60%E2%80%93%2475%2Fhour
https://www.empowersuite.com/hubfs/Marketing/Downloads/PowerPoint%20Studie%202020/Englisch/The%20Ultimate%20Global%20PowerPoint%20Study%20-%20empower.pdf
https://www.findgreatna.com/post/time-wasted-in-powerpoint#:~:text=You%E2%80%99ve%20probably%20seen%20the%20%E2%80%9Cquick,fixes%E2%80%9D
https://www.textdeck.com/blog/average-time-to-create-presentation-data#:~:text=Executive%20Summary
https://www.techlearning.com/how-to/never-create-a-presentation-from-scratch-again-power-your-slides-with-ai#:~:text=General,Platform%20Strengths%20Limitations
https://www.techlearning.com/how-to/never-create-a-presentation-from-scratch-again-power-your-slides-with-ai#:~:text=General,Platform%20Strengths%20Limitations
https://www.pageon.ai/blog/ppt-ai-agent#:~:text=I%27ve%20been%20working%20with%20presentation,presentations%20with%20minimal%20human%20input


This report examines precisely how such AI agents are being used in 2026 to support PowerPoint presentation
workflows. We analyze the tools now available – from Microsoft’s built-in Copilot features to specialized slide-
creation platforms – and evaluate the evidence on time savings and quality. We also consider the practical
challenges of deploying these agents: trust and training hurdles, integration costs, and cultural factors. By
probing multiple data sources and case examples, we paint a comprehensive picture of the current state and
future trajectory of AI-augmented presentations.

AI Agents and Presentation Creation

Generative AI vs. Agentic AI: Concepts and Evolution

It is helpful to distinguish generative AI from agentic AI in this context. Generative AI (e.g. text-and-image
LLMs) typically takes a prompt and returns content drafts. For instance, asking ChatGPT “make 5 bullet points
about our sales goals” yields raw text you can copy into PowerPoint. But after generation, a human still
manually adds slides, applies company branding, places images, etc. In practice, this means generative AI still
leaves the “heavy lifting” tasks to the user – an acknowledged limitation. TechRadar notes that early GenAI
efforts in enterprise largely focused on producing content (reports, slide text, etc.) but “stopped short of
actually executing on tasks” (www.techradar.com). That gap explains why many projects saw little bottom-line
impact: more output didn’t guarantee more decisions or saved hours.

Agentic AI, by contrast, is designed to carry out end-to-end tasks. Instead of static drafts, an agent uses
reasoning and actions across applications. For slides, an agentic system might autonomously compose an
outline, pull relevant data from the company's files, generate visual elements, assemble them in PowerPoint,
and even circulate the finished deck to stakeholders. In effect, the agent executes the job of presentation-
building almost from start to finish, requiring only high-level guidance. TechRadar emphasizes this difference:
while generative tools “draft a variance report” and then leave it to analysts to finalize, an agentic AI could “run
the analysis itself, reconcile the numbers, and share results with decision-makers,” directly converting insights
into action (www.techradar.com). For presentations, agentic AI would analogously do the research, design, and
formatting, not just hand you a text snippet.

A key consequence is ROI. Many companies that piloted simple GenAI saw little change in productivity
because employees still had to manually implement the outputs. By contrast, firms investing in agent-based
systems report genuine cycle-time compression. Microsoft and Affiliated startups tout examples where agents
cut task times by 25-80% – e.g. automating spreadsheet reconciliations or reducing onboarding times from
weeks to days (www.techradar.com). In the realm of slides, if an AI agent truly generates and polishes a deck
autonomously, those hours of effort vanish rather than merely shifting to editing time. Industry surveys confirm
this: organizations with agentic AI in place report faster reporting cycles and marked productivity improvements
compared to those using raw templates or single-prompt tools (www.techradar.com).

Microsoft Copilot and the Office 365 Ecosystem

Microsoft has been a frontrunner in embedding AI agents into the familiar Office environment. In 2023,
Microsoft introduced Copilot for Microsoft 365 – a suite-wide assistant based on large language models
integrated with Word, Excel, PowerPoint, and Outlook. Since then, successive “waves” of development have
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added agentic capabilities. By late 2025, Copilot did not just chat about your data; it could actually manipulate
documents within the apps.

In PowerPoint, for example, new Copilot features allow users to prompt the system to create or revise slides
directly. At the 2025 Ignite conference, Microsoft demonstrated that in Copilot’s Agent Mode, users could ask
the AI to update an existing deck with the corporate theme and then watch it recreate slides and text. As
TechRadar reports, Agent Mode in PowerPoint can now “update existing PowerPoint decks using your
company’s branded template,” as well as add or rewrite slides, format text, insert tables, choose images, and
rearrange content – all based on simple natural-language instructions (www.techradar.com). In one example,
an employee might simply tell Copilot Chat “Summarize last month’s budget meeting slides into three key
takeaways,” and the AI would generate a new concise slide deck using the corporate slide master.

Alongside these in-app agents, Microsoft is also integrating Copilot at a higher level. For instance, the new
“Copilot Chat” app (a conversational interface) can orchestrate tasks across Outlook, Excel, and PowerPoint.
Users can engage Copilot in a chat window and say things like “prepare a weekly report deck on marketing
performance,” and Copilot will gather the data (even running web searches if needed), draft an outline, and
populate slides. Microsoft refers to this as “vibe working”: users state their desired outcome in a prompt and
the AI handles the heavy lifting of finding data and building the document (www.axios.com). Notably, Microsoft
leverages multiple AI engines under the hood: recent announcements indicate its PowerPoint and Word
agents are powered by Anthropic’s Claude model, while other parts of Office can use OpenAI’s GPT models
(www.axios.com).

Crucially, Microsoft has packaged these agentic features into its enterprise licensing. By 2026, Microsoft 365
Copilot subscriptions (often bundled in top-tier plans) offered the premium agent functionality. Organizations
like Barclays have taken advantage: in mid-2025 Barclays announced a plan to roll out Copilot to over 100,000
employees globally (www.techradar.com). This deployment includes a “Colleague AI Agent” that helps staff
quickly find information and automate routine tasks (like booking resources or drafting meeting invites) through
Copilot’s interface (www.techradar.com). Microsoft also launched “Agent 365,” a management portal for
enterprises to create, deploy, and monitor custom AI agents across the organization (scheduled for mid-2026
release). In short, within Office 365, AI agents are being treated as part of the regular workflow, not as exotic
prototypes.

Microsoft’s documentation distinguishes the PowerPoint Agent in Copilot, which creates files in the Copilot
experience, from editing directly inside PowerPoint. The Word, Excel, and PowerPoint Agents require a paid
Microsoft 365 Copilot license (Microsoft documentation). Check the current licensing and tenant
requirements for the specific experience before planning deployment. Microsoft’s own metrics (in internal press
releases) boast that heavy Copilot usage “has saved hours of manual review” in tasks like meeting preparation
and has improved communication for a majority of early adopters (www.itpro.com).

Specialized AI Presentation Tools

Beyond Microsoft, a proliferation of specialized AI tools has emerged in recent years specifically for speeding
up slide creation. These range from plug-ins that add AI features inside PowerPoint or Google Slides, to web-
based “slide-builders” that take textual inputs and output full decks. Many products have launched since 2024,
reflecting this fast-moving market. Below is a summary of notable 2026 tools (Table 1):
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Tool Best for Platform Pricing Key Features

Microsoft Copilot in
PPT

Native drafting &
rewrites

Microsoft
365 (PPT)

Varies by
plan

Stays in PowerPoint; aligns with corporate
templates (pointofai.com)

Gamma.app Fast drafts with
modern layouts

Web app
(exportable)

Free and
paid plans

Export a PowerPoint file, then upload it to Google
Slides (Gamma export documentation)

Beautiful.ai Smart templates &
consistent design

Web app Paid plans Slick design templates; auto-adjust layouts
(www.techlearning.com)

Pitch.com Team collaboration
and approvals

Web app Free and
paid plans

Real-time collaboration, commenting, share links
(pointofai.com)

SlidesAI (Google Slides
add-on)

Quick text-to-slides
in Google Slides

Google
Workspace

Freemium Transforms bullet text into slides instantly
(www.techlearning.com)

Table 1: Selected AI presentation tools/platforms and their focus areas (2026). Sources: industry analyses
(pointofai.com) (www.techlearning.com).

The right choice of tool depends on the workflow. For teams that must deliver finalized PPTX files within
existing corporate frameworks, a PowerPoint-native solution like Microsoft Copilot is logical. Copilot excels at
rewriting and formatting in place (pointofai.com), ensuring logos, fonts, and masters are automatically applied
(one user tip is to start generating inside the final theme so branding flows through (pointofai.com)). However,
Copilot’s availability may be restricted by licensing or IT policy (www.windowscentral.com).

In contrast, web-based generators offer creative freedom and speed. For example, Gamma.app (featured in
consumer tech press) can take a raw agenda or doc and instantly spin up a polished deck with images and
layouts (www.techlearning.com). Gamma’s strength is “storytelling” – it tends to produce engaging layouts
without much prompting. The trade-off is that Gamma runs outside of PowerPoint, so teams typically export
and do a quick cleanup inside PPTX before distribution. Similarly, Pitch focuses on the presentation workflow:
its cloud platform allows real-time collaboration on slides, template sharing, and easy iteration, at the cost of
depending on a separate ecosystem (pointofai.com). Finally, add-ons like SlidesAI for Google Slides can
convert plain text bullets into formatted slides in one click (www.techlearning.com), greatly speeding up the
ideation phase.

In practice, many organizations use a hybrid approach. A common method in 2026 is “outline-then-polish”:
use AI to generate a slide outline and rough content quickly, then finalize formatting and data inside a trusted
environment. For instance, a marketing team might draft text and upload charts via ChatGPT or a slide-AI to
get 80% of the deck done swiftly, then import into PowerPoint to tweak visuals and add speaker notes in a final
pass. One guide even advises, “The fastest path to a clean deck is simple: use AI for a strong outline and
rough draft, then finalize inside PowerPoint so spacing, fonts, and masters stay consistent” (pointofai.com).

Technology vendors are also building multi-step AI agents for presentations. PageOn.ai (an AI presentation
startup) describes a future workflow where separate “content research” agents scour the web and company
data for facts, “structure” agents build an optimal slide order, and “design” agents apply visual themes – all
coordinated by a master agent (www.pageon.ai). These agentic systems can even learn user preferences over
time: advanced platforms incorporate feedback loops so the AI learns which color schemes or phrasing users
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prefer, improving on each iteration (www.pageon.ai). The cutting edge is moving towards conversational and
multimodal agents: imagine a system where you speak your ideas and the AI simultaneously generates draft
slides and illustrations, as hinted by future features (e.g. voice-to-slide commands and real-time image
generation described in PageOn.ai’s roadmap (www.pageon.ai)).

Overall, the presentation tool landscape in 2026 is vibrant. Corporate staff in design or strategy roles often
have multiple options: use built-in Office AI, deploy third-party SaaS tools, or integrate custom APIs. The
common thread is that these agents can support tasks such as drafting text, selecting images, and applying
layouts. As one expert assessment summarizes, presentation-specific AI platforms can support slide creation
while leaving humans to focus on narrative and decision-making (www.techlearning.com).

Productivity Impacts and Evidence

Time Costs Without AI

Before evaluating AI’s impact, it is crucial to quantify the baseline. As cited earlier, manually building a
standard 10–slide presentation typically requires several hours of work. One data-backed analysis breaks
down a 10-slide deck creation pipeline as follows: 84 minutes for content writing (35% of effort), 60 minutes
on design and layout (25%), and the rest on planning, data charts, and review (www.textdeck.com). The total
is roughly 240 minutes (4 hours) per deck (www.textdeck.com). In Table 2 below (adapted from the TextDeck
study), we show this task distribution:

Task % of Total Time Minutes (10-slide deck)

Content development 35% 84

Design & layout 25% 60

Planning & structuring 15% 36

Data/chart creation 12% 29

Review & editing 13% 31

Total 100% 240 min (≈4 hours)

Table 2: Breakdown of time allocation for creating a 10-slide presentation manually (www.textdeck.com). Note
how content and design dominate.

This 4-hour figure is consistent with other benchmarks. Marketing and consulting professionals commonly cite
3–6 hours for a routine deck of 8–12 slides. Research firm IndeZine (2014) and design companies like
24Slides have reported similar averages. The point is that slide creation can require substantial time even for
small decks. For larger and more complex presentations (e.g. detailed proposals or pitch decks), manual times
easily double or triple. One vendor claims a 15-slide “training or analysis deck” can take 8–12 hours with
multiple revision cycles (www.textdeck.com). An investor pitch deck (often 10–15 slides but with heavy
iteration) might demand 20–40 person-hours to perfect without AI (www.textdeck.com). Such figures help
explain why PowerPoint workflows are examined in time-management studies.
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In addition to absolute hours, corporate surveys describe how employees allocate time within PowerPoint
workflows. The Nielsen/empower report found that, on average, 37% of total working time with PowerPoint is
spent on formatting (original report). From an organizational perspective, this means that a non-trivial share of
employees’ working hours is allocated to presentation-production tasks. A recent commentary distinguishes
routine presentation production from strategic work (www.findgreatna.com). In turn, this has prompted a
search for methods to optimize or automate these tasks, leading directly to the adoption of AI tools.

Efficiency Gains with AI

By 2026, numerous case reports and experiments suggest transformative potential from AI agents. TextDeck –
a presentation-generation platform – published benchmarks claiming roughly a 95% reduction in deck
creation time when using its AI features (www.textdeck.com). According to their data, a 10-slide “standard
business presentation” that normally takes 4–6 hours can be produced in just 8–15 minutes with AI assistance
(www.textdeck.com). Even a “quick update” of a few slides drops from 1.5–2.5 hours to mere minutes (3–6
minutes) when AI is applied (www.textdeck.com). While these figures come from a vendor and should be
viewed cautiously, they illustrate the order-of-magnitude time savings claimed by AI slide tools.

Independent testing by tech reviewers echoes some of these findings. In one side-by-side comparison,
educators used various AI tools to turn an agenda into slides. The dedicated slide-AI platforms (SlidesAI,
Beautiful.ai, Gamma) produced passable decks in minutes, often outputting fully formatted slides
(www.techlearning.com). Alpha users reported being able to go from blank screen to rough deck in under 5
minutes with tools like Gamma, compared to the hours they would normally need. Likewise, Tom’s Guide
tested Gamma and observed that “with the time Gamma saves at creating the actual framework, I really don't
mind editing the major points… It's still far less work than starting from scratch.” (www.tomsguide.com). In
short, even with caveats, early adopters consistently emphasize a large multiplicative productivity gain
(often 10× faster or more) in the drafting stage.

Where do these savings come from? AI agents can automate parts of the design process. In manual
creation, simply adjusting fonts and deciding slide layouts can occupy a quarter of one’s time
(www.textdeck.com). AI agents can completely automate layout, color schemes, and template enforcement,
making those minutes essentially zero. Similarly, generating baseline content – the bullet points and
explanatory text – is sped up by copying AI’s draft. Those manual hours now shift to clicking a button or fine-
tuning. Another key saving is in data visualization. As figure and chart creation is often routine (12% of time
(www.textdeck.com)), AI that auto-generates charts from data can knock off significant minutes. One vendor
report describes AI-assisted design and layout workflows (www.textdeck.com).

In quantitative terms, PageOn.ai cites that teams using AI presentation agents achieved up to 70% faster
deck creation without sacrificing quality (www.pageon.ai). Set aside time for planning, writing, designing, and
reviewing when evaluating the full workflow (TextDeck benchmark scope). Validate any claimed saving against
an equivalent finished deck, including research, verification, revisions, and final approval.

Foxit’s March 2026 release reports that end users said they saved 3.6 hours per week but spent 3 hours and
50 minutes reviewing AI outputs—an implied net loss of 14 minutes per week (Foxit release). These self-
reported document-workflow inputs should not be treated as measured PowerPoint-specific savings. Assess
the complete workflow, including verification and revision, when evaluating time savings.
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Indeed, workers who recently underwent AI training report far higher satisfaction with time savings (94% see
productivity gains) than those without training (69%) (www.techradar.com). This suggests that companies
which invest in proper rollout (prompt engineering, guidelines, quality checks) are the ones seeing the biggest
benefits.

Mixed Findings: Surveys and Studies

The broader literature on AI and productivity in 2025–2026 is somewhat polarized. On one hand, proponents of
enterprise AI cite studies claiming large efficiency boosts. OpenAI’s own “State of Enterprise AI” report (Dec
2025) surveyed 9,000 workers and claimed an average saving of 40–60 minutes per day on professional
tasks when using ChatGPT (www.tomshardware.com). In an analysis of 100,000 Claude.ai conversations,
Anthropic used Claude to estimate an 80% reduction in task completion time. This estimate excludes human
work outside those conversations, including checking output quality and accuracy (Anthropic research). These
industry-backed reports emphasize the potential of AI to revolutionize workflows.

On the other hand, independent analyses have been more cautious. An MIT study (2025) reportedly found that
95% of organizations saw zero return on billions spent on AI tools, and a Harvard Business Review analysis
warned that much of early GenAI output is mere “workslop” without substantive advance
(www.tomshardware.com). TechRadar’s expert coverage echoes these concerns: one article comments that “if
everyone is using AI tools, why aren’t we seeing the results?” noting that 78% of companies have adopted
generative AI in some function, yet many see little bottom-line change (www.techradar.com).

Amid these discrepancies, some generalizations emerge. Harvard, Gallup, and PwC surveys indicate that
daily use of AI is still relatively low: only around 12–14% of workers use generative AI tools every day, and
only about 25–30% use them a few times a week (www.techradar.com) (apnews.com). Among that user
subset, perceptions of benefit are high – for instance, a PwC report found 92% of daily AI users feel their
productivity improved (www.techradar.com) – but it remains a minority of the workforce. Notably, even those
who use AI still often report uneasy trust: in one survey only ~33% of workers were “highly confident” in AI
outputs (www.techradar.com). In short, while AI is widely recognized as a potential productivity driver, its
adoption and impact in the real world are moderated by trust, training, and the maturity of the tools.

Case Studies and Real-World Deployments

Enterprise Examples

Several leading companies have publicly shared how they are leveraging AI agents in their workflows,
shedding light on real-world benefits and deployment strategies (beyond PowerPoint-specific use cases).

Barclays Bank (2025–2026): Barclays partnered with Microsoft to deploy 365 Copilot across ~100,000
employees worldwide (www.techradar.com). A central feature of this rollout was the creation of a
“Colleague AI Agent” embedded in their internal productivity tools. This agent enables staff to query
corporate data quickly – e.g. asking for policy details or project stats – and to automate routine tasks like
scheduling or report lookup (www.techradar.com). While Barclays’ public statements focus on general
productivity, the implication is that sales and finance teams can use the agent to auto-generate standard
slide briefs or data charts by voice or chat. The bank’s CIO noted that making Copilot the UI for internal
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searches was a “significant step” in simplifying how people work, enabling them to get things done faster
(www.techradar.com). This large-scale deployment demonstrates confidence in AI agents: Barclays
views them not just as test tools, but as core to employee workflows.

Balfour Beatty (2025): The UK construction firm integrated Microsoft 365 Copilot into design and
project planning processes. Its CIO remarked that Copilot proved “hugely effective” at mining the
company’s existing digital data for insights (www.itpro.com). For example, what used to take hours of
manually cross-referencing cables reports and safety logs could now be done in seconds via Copilot
queries. The impact was immediate: in an internal survey of early adopters, 75% said Copilot
improved their work, 77% felt less mental effort on routine tasks, and 78% reported better
communication (www.itpro.com). Microsoft’s case study identifies Joe Chastney, Head of Digital
Transformation, as using Copilot to help with monthly portfolio-review preparation (Microsoft case
study). A PowerPoint application would be a proposed use case; this account does not establish slide-
deck generation.

Access Group (2025): A UK software company took a broad approach, building its own internal AI
ecosystem (Access Evo) in partnership with Microsoft and OpenAI (www.itpro.com). Access deployed AI
agents for varied business functions – from software development to HR – achieving a 23% average
increase in profitability among customers, and even a 50% reduction in administrative tasks for
teachers using AI-assisted platforms (www.itpro.com). While not PowerPoint-specific, this shows how
agentic AI across an organization can free up employees’ time significantly. Notably, Access attributes
much of this success to training: they launched programs to boost AI fluency across all 9,000 employees
(www.itpro.com). Their experience reinforces that people processes (upskilling, managed rollout, privacy
safeguards) are critical to realizing AI value, echoing tech press recommendations
(www.techradar.com).

Infinity Group (late 2025): Another example comes from Infinity Group (company account), which used
a Copilot-driven HR agent to handle recruiting and administrative queries (www.itpro.com). Although
again not presentation-centric, it is illustrative: by having an AI “handle routine workflows,” Infinity’s HR
team reclaimed significant hours. More pertinently, their head of talent noted that Freed from mundane
tasks like generating candidate shortlists, HR staff spent more time on culture and retention while AI
“handles the admin” (www.itpro.com). Presentations or reporting in this context could similarly be
offloaded.

In education, independent instructors have also adopted PPT AI tools. A survey of educators found strong
interest in slide-AI: one ed-tech teacher tested ChatGPT, Gemini, and Copilot against specialized tools like
SlidesAI and Gamma (www.techlearning.com). The result was clear – the slide-specific platforms produced
complete decks with minimal input, whereas the general AIs only sped up the outlining phase
(www.techlearning.com). Schools report that teachers use AI agents to auto-generate lesson slides or parent
communications, cutting their prep time substantially. For instance, a California high-school teacher recounted
using chatbots to draft emails (and presumably slides) more quickly, helping her spend less time on routine
writing (apnews.com).
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These cases underline that when AI agents are implemented thoughtfully (often with IT and leadership
alignment), the benefits cascade beyond simple speedup. Employees feel more empowered to focus on
strategic thinking. In Balfour Beatty’s case, even neurodiverse engineers reported that AI gave them
confidence to organize and present ideas more effectively (www.itpro.com) – suggesting that AI support can
improve communication quality, not just quantity. Across sectors, the theme is similar: companies making AI
work are the ones embedding it into daily tools (like Copilot in 365) and training users, rather than limiting it to
experiments.

Implementation Considerations and Reported Results

Despite the successes, some large-scale data injections temper expectations. For every story of time slashed,
there are cautionary trends:

Verification and Correction: As noted, most users must still edit and validate AI output. The workload
simply shifts from creation to checking. In Balfour Beatty, one project leader explicitly credits Copilot with
“handling the notetaking and action tracking” after meetings, enabling the team “to focus on discussion”
(www.itpro.com). Yet he also acknowledges that the AI provides a “launchpad” rather than a finished
product (www.itpro.com). In Zapier’s survey of 1,100 US enterprise AI users, 58% reported spending
three or more hours per week revising or redoing AI outputs (Zapier survey). One large survey
concludes that the “time saved generating content is being absorbed by the time required to trust
it” (www.techradar.com). Companies must therefore build review processes (for example, prompt
templates, style guides) and set realistic expectations about the AI’s role as a collaborator, not a full
replacement.

Quality and Context: Define the audience and purpose in the prompt, then review the deck for factual
accuracy, tone, brand consistency, and final presentation requirements.

Adoption Gaps: According to recent surveys, only a minority of workers are fully on board with AI.
PwC’s November 2025 poll reported that while 92% of daily AI users felt more productive, only ~14% of
all workers use generative AI daily (www.techradar.com). PwC’s 2025 survey found that 6% reported
using agentic AI daily (PwC release). This is a usage-frequency measure across workplace AI, not an
overall adoption rate or a PowerPoint-specific finding. Many employees harbour skepticism or fear: one
analysis suggests workers are anxious about AI replacing entry-level roles and uncertain how exactly AI
fits their job (www.techradar.com). A tech newsletter noted that CEOs’ AI enthusiasm often falls flat
because employees feel unprepared – alignment and training are missing (www.techradar.com). In
practical terms, this means some teams may underuse powerful tools. Before deployment, confirm the
applicable licenses and tenant controls.

Cost and ROI: Evaluate subscription costs, integration work, training, review time, and the quality of
approved deliverables when assessing the business case for presentation AI.

Challenges, Adoption, and Governance
The technical solutions above promise much, but organizations must navigate several non-technical
challenges to truly harness AI agents for presentations in 2026:
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Quality Assurance and Trust: The “verification burden” is real. As one senior engineer put it,
companies seeing the best AI results are those who treat it as a managed process – investing in
training, context, and orchestration tools rather than viewing AI as a magic bullet
(www.techradar.com). This means establishing clear review workflows: for example, marketing teams
might require a human editor to vet AI slides for brand consistency and factual accuracy before release.
Documentation and guidelines (such as “approved prompt structures” or AI style guides) become
necessary infrastructure. Encouragingly, data shows that training can address trust issues: nearly all
workers who had upskilling in AI (94%) believed it boosted their productivity, whereas only 69% of
untrained users felt that way (www.techradar.com). Ongoing user education is therefore crucial.

Licensing and Access Legality: Companies must also manage the commercial and compliance
aspects. As mentioned, Microsoft’s restrictive licensing means continued use of Copilot’s full power
requires paid seats (www.windowscentral.com), which impacts budgeting and IT rollout. For third-party
tools, additional costs (subscription fees for Beautiful.ai, Gamma, etc.) must be weighed against the time
savings. Moreover, non-Microsoft tools raise security and privacy questions: many enterprises prohibit
copying proprietary data into web-based AI services. Therefore, solutions like Beautiful.ai have
introduced “enterprise plans” with additional security controls, and Copilot offers a “closed-loop”
environment so corporate files are not used to train external models (www.itpro.com).

Cultural and Workflow Changes: Integrating AI agents often requires a cultural shift. Employees may
initially resist relinquishing control of slide design. Some studies indicate workers are comfortable using
AI but not being managed by it (www.techradar.com). Leaders must communicate clearly how AI fits into
roles. For instance, tech press advises companies to align on an AI vision and highlight where it will help
(e.g. “slide automation” vs “idea generation”) (www.techradar.com). Early adopters like Access Group
took the approach of making AI training compulsory, even creating AI apprenticeships and certifications
(www.itpro.com). Such steps can reduce anxiety and turn AI usage into an employee benefit rather than
a threat.

Integration Overload: Another consideration is tool proliferation. The initial rush to adopt AI has led
many firms to accumulate a chaotic toolkit. One survey found nearly half of IT professionals say
overlapping AI tools and fragmented platforms “hinder efficiency” (www.techradar.com). For example, a
company might end up with Copilot in Excel, a separate AI agent in Outlook, and yet another script for
slides, each requiring different logins and skillsets. On that point, proponents of agentic AI suggest using
agents as “unifying agents” across the stack (www.techradar.com). In practice, some enterprises are
consolidating around one ecosystem of copilots and bots (Microsoft 365 or Google Workspace + a
single slide-AI) to avoid context switching and ensure data flows seamlessly.

Despite these hurdles, many organizations view AI agents as a necessary evolution. Executives increasingly
accept that generative AI will be embedded in their core business tools. Even critics admit that avoiding AI will
likely become untenable in knowledge work. The shift is comparable to the advent of the spreadsheet in the
1980s—a paradigm change in how tasks are done. Companies that want to remain competitive in speed and
agility are thus investing in governance frameworks and best practices now, anticipating an era where human
designers become slide-strategy and oversight managers, not pixel-pushers.
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Future Directions and Implications
Looking ahead, the trajectory of AI agents suggests further transformations for presentations and beyond:

Fully Autonomous Presentation Agents: We are transitioning from “assistants” to true “co-creators.”
PageOn.ai and others describe agentic presentation systems that can handle the entire workflow with
little human intervention (www.pageon.ai). For example, a user could simply state a high-level goal (e.g.
“Create a 10-slide deck on Q2 financial performance for engineering managers”), and an advanced
system would autonomously research company data, draft narrative bullet points, design visuals, and
then submit the completed deck. Flowcharts in emerging AI literature show multiple sub-agents (content
research, structure, design, visualization) working in parallel under a central controller (www.pageon.ai).
While such fully autonomous agents are not yet commonplace, large tech firms are prototyping them: at
CES 2026, NVIDIA hinted at AI “butler” agents that could “stroll through your data” to build reports,
hinting at similar use cases for slides . The implication is that by the late 2020s, executive presentations
might be generated end-to-end by AI, with humans only lightly guiding and approving.

Multimodal Integration: Beyond text and static slides, AI agents will increasingly deal with multimedia.
We already see this trend: in early 2026 Microsoft began integrating OpenAI’s Sora 2 video generator
into Copilot . It is conceivable that future agents will not only create slides but also produce
accompanying videos or interactive content. PageOn.ai discusses combining text, voice, images, and
video as a future direction for presentation agents (PageOn.ai). Imagine giving a quick impromptu pitch
verbally and then instantly receiving a polished slide deck. Similarly, AI could generate charts in real
time from voice commands (“Plot last quarter’s revenue trend”) or use real-time audience feedback
(eye-tracking, polls) to adapt slides on the fly – turning presentations into an active dialogue. These
developments will blur lines between PPT, video, and augmented reality as mediums for communication.

Human-AI Collaboration and Roles: Crucially, experts emphasize that the endgame is collaboration,
not replacement. The future likely sees humans focusing on strategic content while AI handles
execution, rather than human designers being eliminated. As one analysis puts it, “the best
presentations leverage both human creativity and AI efficiency” (www.pageon.ai). Over time, we may
see new roles such as “prompt engineer” or “AI presentation curator” emerge, where specialists tailor AI
prompts and oversee custom agents for complex projects. As with any powerful technology, governance
and compliance will remain key. CIOs and board members are already formulating AI usage policies and
ethics guidelines (www.techradar.com) to ensure transparency and accountability of agent outputs.

Cultural and Economic Impact: Finally, the broad adoption of presentation AI agents could have
deeper organizational effects. Decision cycles may accelerate as slide-creation lag disappears;
meetings themselves might change format if slide decks can be auto-generated from discussion. There
are educational implications too: as students and professionals learn with AI-assisted tools, slide-making
could become a collaborative process with AI from the start. Economically, industries like consulting and
creative agencies (which traditionally billed high rates for deck creation) may transform their value
proposition toward strategy and analysis.
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In sum, by 2026 the needle has clearly moved: AI agents are a practical tool for supporting PowerPoint
workflows. The key question for companies is how best to integrate them. Leading organizations are focusing
on end-to-end workflows, not just piecemeal features, and on preparing their people to work alongside AI.
The coming years should see continual refinement of these agents – higher accuracy, better design sense,
and deeper context-awareness. As AI supports more presentation-production tasks, human workers will likely
spend more time shaping ideas and less on polishing pixels.

Conclusion
The combination of historical demand and modern AI innovation suggests a new era for business
presentations. TextDeck states that its AI time estimates assume moderate editing of generated output
(methodology note). Treat vendor benchmarks as inputs for a workflow evaluation, and assess research,
verification, revisions, and final approval before assuming a typical saving.

However, the transformation is not instantaneous or without caveats. Almost every analysis stresses that
human oversight remains essential. Current generative models often require supervision to ensure factual
accuracy and tone. As TechRadar notes, initial GenAI outputs must be interpreted and acted on by humans;
agentic AI aims to bridge that gap, but trust and verification continue to consume effort (www.techradar.com).
Organizations must therefore invest in training, prompt engineering, and governance to fully realize AI’s
benefits.

Looking ahead, the implications are profound. If the trend continues, producing presentations may become
largely automated background work. Slides might be generated “on demand” from meeting audio, company
data, or even casual conversation, allowing humans to spend meetings engaging at a higher strategic level.
Some fear a reliance on AI could dull presentation skills, but many experts argue the opposite: by outsourcing
routine tasks, people will spend more time on clarity, storytelling, and insight.

In conclusion, PowerPoint workflows in 2026 increasingly incorporate AI-assisted tools alongside templates
and established production methods. AI agents – especially within integrated platforms like Microsoft 365 – are
fundamentally changing how slides are made. Organizations continue to evaluate how these agentic
systems fit their workflows, with adoption depending on governance, training, and trust. The role of PowerPoint
editing is evolving as these tools become part of presentation workflows.

References: Scholarly articles, industry reports, and press releases have been cited throughout (e.g. Nielsen
global PowerPoint study (www.findgreatna.com); industry commentary and tool benchmarks
(www.textdeck.com) (www.pageon.ai) (pointofai.com)) to support all claims herein. Additional supporting data
come from surveys and studies by PwC, Gallup, TechRadar, Tom’s Guide, and others. These sources are cited
in-context above.
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About IntuitionLabs
IntuitionLabs is an AI consulting, custom software development and data engineering firm serving
pharmaceutical, biotechnology, medical-device and other life-science organizations. We work with clinical,
regulatory, medical-affairs, commercial, quality and IT teams to connect technology decisions with the work
people need to accomplish.

AI consulting and adoption

Our AI enablement services cover readiness assessments, use-case selection, governance and policies, team
workshops, adoption measurement and ongoing advisory support. We help organizations structure the
information layer behind AI: source material, context, permissions and maintained knowledge that make
generated answers useful and reviewable. Private LLM inference and hosted AI options support teams
evaluating how to operate AI with appropriate control over their data and infrastructure.

Software, data and life-science workflows

IntuitionLabs develops custom software for pharma and biotech, integrates enterprise systems, and builds
data engineering and business intelligence solutions. Areas of focus include AI agents, regulatory research,
medical writing, medical affairs, CMC information, competitive intelligence and clinical-document workflows.
Our eTMF intelligence work includes cross-system reconciliation and inspection-readiness support.

Enterprise platforms and regulated delivery

We provide Veeva services, application support, managed services, integrations and custom applications,
alongside enterprise content work involving platforms such as Egnyte. For regulated workflows, our services
include GxP enablement, computer-system validation and software development addressing 21 CFR Part 11
requirements. The applicable controls, validation responsibilities and acceptance criteria are defined for each
engagement.

Work with IntuitionLabs

Explore AI enablement, pharma and biotech software development, data engineering and BI, and Veeva
services. Contact IntuitionLabs to discuss your workflow, information sources and implementation needs.

IntuitionLabs publishes educational research to help life-science teams make informed technology decisions.
Coverage of a product or organization does not imply a client relationship, endorsement or partnership.

Website: https://intuitionlabs.ai

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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