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Executive Summary
Artificial intelligence (AI) agents – AI systems capable of autonomous action and complex decision-making –
are rapidly transforming business-to-business (B2B) productivity as of early 2026. This report provides an in-
depth analysis of the current state and future outlook of AI agents in enterprise settings, with a particular focus
on Anthropic’s perspective, vision, engineering approach, and solutions. We examine historical context, recent
breakthroughs, adoption trends, real-world case studies, technical and organizational challenges, and the
profound implications for the future of work and business efficiency. Key data points are summarized in tables
for clarity.

Background
Over the past decade, enterprises have experimented with AI for specific tasks (like data analytics and
chatbots), but 2022–2025 saw an unprecedented leap with generative AI and foundation models. Systems
like OpenAI’s GPT-4 and Anthropic’s Claude demonstrated human-like language capabilities, enabling the
creation of AI agents that can carry out multi-step workflows autonomously. Adoption has accelerated at a
historic pace: in the United States, the share of employees using AI at work jumped from 20% in 2023 to 40%
by 2025Source. Such rapid uptake is unparalleled – for comparison, the internet took around 5 years to reach
similar adoption levels, whereas AI achieved it in about 2 years (www.anthropic.com) (www.anthropic.com).
Major enterprise software providers (e.g. Microsoft, Salesforce, Google) have embedded AI into productivity
tools, and a thriving ecosystem of startups and platforms offers AI agent solutions for tasks from coding
assistance to sales outreach.

Current State of Enterprise AI Agents
Nearly 90% of large organizations now report using AI in at least one business function (up from 78% a year
prior) Source. However, most are still in pilot or early deployment stages when it comes to scaling AI across
the enterprise (www.mckinsey.com). Generative AI – especially large language model (LLM) based agents –
has become the most frequently deployed AI technology in organizations as of 2024 Source. Surveys indicate
65–75% of organizations had at least experimented with generative AI by late 2024, nearly double the rate of
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the previous year (e.g. 55% in 2023 to 75% in 2024 according to IDC data) (cirra.ai). Within this broader trend,
AI agents – agents capable of planning and executing multi-step workflows – are taking hold: a global 2025
survey found 62% of companies were at minimum experimenting with AI agents, and 23% had begun scaling
an agentic system in at least one function (www.mckinsey.com). These agents are most commonly applied in
IT service management and knowledge work (e.g. helpdesk bots, research assistants) and in industries like
tech, media, telecommunications, and healthcare which have quickly developed agent use cases
(www.mckinsey.com).

Evidence for generative AI assistance comes from studies in which people operated the tools. In GitHub’s
2022 experiment, 95 professional developers were randomly assigned to write a JavaScript HTTP server with
or without Copilot; the assisted group completed that specific task 55% faster (GitHub research). MIT’s 2023
study assigned occupation-specific writing tasks to 453 college-educated professionals: access to ChatGPT
reduced completion time by 40% and improved evaluator-rated quality by 18%. Those tasks did not require
precise factual accuracy or company-specific context (MIT study). A field study tracked roughly 5,000 customer
support workers at one software company using suggested responses that they could accept or ignore; overall
issues resolved per hour increased by 13.8% (NBER research summary). These results concern bounded
tasks and human assistance; they do not establish equivalent gains from autonomous multi-step enterprise
agents. Salesforce separately introduced Agentforce for service, sales, marketing, and commerce (Salesforce
announcement); the product announcement is not a controlled productivity experiment.

Table 1 below summarizes selected statistics on enterprise AI adoption and its impact:

Metric Value (Year) Source

Employees using AI at work (US) 40% (2025), up from 20% in 2023 Anthropic Economic
Index, 2025

Firms officially using AI in any
function

88% (2025), up from 78% in 2024 McKinsey Global
Survey, Nov 2025

Organizations experimenting with
AI agents

62% (2025) – 23% scaling in at least one domain McKinsey Global
Survey, Nov 2025

Generative AI usage among survey
respondents

75% (2024), up from 55% (2023) Microsoft-sponsored IDC
study, November 2024

JavaScript HTTP-server task with
Copilot assistance

55% faster completion (2022 experiment) GitHub Copilot
experiment

Occupation-specific writing tasks
with ChatGPT assistance

40% time saved, output quality +18% (2023) MIT experiment

Human customer support with AI
response suggestions

+13.8% issues/hour resolved with AI assist NBER/Stanford field
study

Top barrier to AI adoption (2024) 49% cite difficulty proving ROI (value) Gartner Survey, 2024

Conditional modeled economic
impact of generative AI

Potential +7% global GDP (almost $7 trillion); +1.5 percentage
points in productivity growth over a modeled 10-year adoption
period

Goldman Sachs
Research, April 2023
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Table 1: Selected statistics on enterprise AI adoption and impact. AI adoption has surged in the mid-2020s,
and early evidence points to significant productivity gains in multiple domains. However, demonstrating
business value at scale remains a key challenge (sources in brackets).

Anthropic’s Vision and Approach
Anthropic – the AI research company behind the Claude language model – offers a unique point-of-view on AI
agents for business productivity. Founded with a focus on AI safety and aligned behavior, Anthropic has
positioned Claude as a “next-generation colleague” for enterprises, emphasizing reliability, controllability,
and integration into existing business workflows. By late 2025, Anthropic had grown into a major enterprise AI
provider, reportedly capturing the largest share of the enterprise LLM market. The company claims its revenue
run-rate jumped from $87 million at the start of 2024 to over $5 billion by August 2025Source
(www.anthropic.com) – one of the fastest growth trajectories in tech history – driven largely by enterprise
adoption of Claude. Unlike OpenAI’s early consumer-oriented strategy (e.g. ChatGPT’s viral growth), Anthropic
focused on B2B deployments: integrating Claude via cloud platforms and partnership deals, and touting its
model’s “safety-first design” as a key differentiator for business use (www.anthropic.com)
(www.anthropic.com). For example, Claude was made available natively through providers like Amazon
Bedrock, Google Cloud’s Vertex AI, and Microsoft Azure, giving over 12,000 global Snowflake customers and
others direct access to Claude within their secure environments Source (www.anthropic.com).

Anthropic’s engineering vision emphasizes capable models whose behavior can be guided by explicit
principles. Its Constitutional AI approach is a training method, discussed further below. In Menlo Ventures’
mid-2025 survey, Anthropic accounted for 32% and OpenAI 25% of enterprise LLM API usage. The survey
covered 150 technical decision-makers at enterprises and venture-backed startups, and its usage shares were
weighted by application scale; these are not shares of all enterprise AI deployments (Menlo methodology and
findings).

Anthropic announced Claude’s 100,000-token context window on May 11, 2023, before the subsequent
Claude 2 release (100K announcement). Its May 2025 Claude 4 announcement attributed a seven-hour
independent open-source refactoring run to Rakuten’s validation of Claude Opus 4, rather than to a CEO
demonstration (Claude 4 announcement). On August 12, 2025, Claude Sonnet 4 gained a 1M-token context
beta on the Claude API and Amazon Bedrock (release notes). The launch article described native API access
for Tier 4 and custom-rate-limit customers and later Vertex AI availability, with higher API pricing above 200K
tokens (availability and pricing). This distinguishes the extended-context beta from the preceding 200K
window. The Claude 4 release also introduced extended thinking with tool use in beta and described memory
improvements when developers provide local file access. These are model and integration capabilities, whose
usefulness depends on the task and implementation.

Anthropic couples these engineering advances with a “safety scalability” strategy: as models become more
capable, the governance and oversight mechanisms scale up in tandem. For instance, Claude 4 Opus was the
first model to trigger Anthropic’s AI Safety Level 3 (ASL-3) protocols – an automated set of stricter safety
checks reserved for highly advanced systems (news.envychip.com). In October 2025, Anthropic announced an
expanded Deloitte alliance making Claude available to more than 470,000 Deloitte people. The
announcement described a planned Claude Center of Excellence and a certification program targeting 15,000
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professionals, rather than 15,000 already certified specialists. It also described planned industry-specific
solutions with compliance features combining Claude and Deloitte’s Trustworthy AI framework (alliance
announcement). Those planned features are not a finding of regulatory compliance; each deployment requires
its own assessment and appropriate review.

A key innovation Anthropic introduced for enterprise use is the concept of “Skills” within Claude. In December
2025, Anthropic updated Claude’s Skills feature to help businesses bring order to the "wild west" of AI usage in
workplaces [https://www.axios.com/2025/12/18/anthropic-claude-enterprise-skills-update] (www.axios.com).
Skills are essentially reusable macro-instructions or templates that teach Claude to execute specific workflows
or adhere to certain standards. For example, a company can create a Skill for “Format an email according to
our brand style guidelines” or “Create a Jira ticket with these fields populated” (www.axios.com). Each Skill
contains instructions, examples, or data that encapsulate a business process. Employees can then invoke
the Skill (or the AI may auto-suggest it) to perform that task consistently. Anthropic reported that new updates
make it easier to build and share these Skills: non-programmers can create a new Skill just by describing what
they need in natural language, and Claude will generalize that into a workflow (www.axios.com). Integration is
another focus – Claude’s Skills now connect with popular workplace apps like Notion, Canva, Figma, Atlassian
Jira, Microsoft Teams, and more (www.axios.com). This means an AI agent can directly interface with those
tools to, say, retrieve information or make updates, as part of executing a Skill. Notably, Anthropic open-
sourced the “Agent Skills” standard, allowing Skills created for Claude to be used with other AI models or
platforms that adopt the standard (www.axios.com). This move towards interoperability underscores
Anthropic’s vision of preventing vendor lock-in and encouraging consistent AI behavior across different
systems. For enterprises, it promises portability and governance – an admin can curate a library of approved
Skills (e.g. an expense report processing agent, or an onboarding FAQ agent), and employees across
departments can access them in a central repository (www.axios.com). By standardizing how AI agents carry
out repeatable tasks, Anthropic aims to boost ROI: one early issue hindering workplace AI was fragmented,
ad-hoc usage – some employees secretly using ChatGPT, others not using AI at all, leading to uneven benefits
(www.axios.com). Skills offer a way to formalize and scale AI best practices within an organization, ensuring
that productivity gains are realized consistently rather than sporadically. However, Anthropic also
acknowledges an adoption hurdle: employees may be anxious about automation. Many workers derive job
security from mastering certain workflows over years, so offering to “automate those skills” can provoke
resistance (www.axios.com). The Skills framework is intended as an augmentation (freeing people from
drudge work) rather than a replacement, but clear communication and upskilling will be key to assuage fears.
As Anthropic’s update notes, the success of this “grand AI experiment” in enterprises will require not just
powerful agents, but consistency, user trust, and organizational change management to truly embed AI
into daily work (www.axios.com).

Case Studies and Real-World Examples
Across industries, we are seeing a range of applications for AI agents that illustrate both the opportunities and
challenges. Below is a summary of notable deployments of AI agents in B2B contexts, illustrating their roles
and impact:
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Organization /
Deployment

AI Agent Use Case Reported Outcomes

Morgan Stanley
Wealth
Management –
“AI @ Morgan
Stanley”
Assistant

Knowledge management
agent for financial
advisors, using OpenAI
GPT-4 with access to
100k+ internal research
documents. Advisors
query it for investment
advice, product info, and
procedures.

Deploying GPT-4 enterprise-wide (2023) enabled advisors to retrieve answers in
seconds from a vast trove of research, improving response times. The assistant
handles queries about market outlooks, internal processes (“How do I open an IRA
for a client?”), and even general financial guidance, helping advisors deliver faster,
more informed adviceSource (fortune.com). Morgan Stanley stresses that AI
augments advisors rather than replaces them: “AI is about helping our advisors do
better, not a replacement” (Jeff McMillan, Head of Analytics) (fortune.com).

Salesforce –
Agentforce

Agents for service, sales,
marketing, and
commerce. Salesforce
announced configurable
agents that retrieve
relevant data, plan
actions, and work within
organization-defined
guardrails.

Salesforce’s September 2024 announcement describes customer use cases and
capabilities (Agentforce announcement). These are vendor-reported examples rather
than a controlled productivity experiment.

Snowflake &
Anthropic – AI
Data Analyst
Agent

Data analysis agent
integrated into
Snowflake’s cloud data
platform, using
Anthropic’s Claude.
Business users ask
questions in natural
language (e.g. “Which
products saw the highest
QoQ sales growth?”);
Claude interprets, writes
SQL queries to
Snowflake’s databases,
and returns
answers/visualizations.

In internal tests, Claude (via Snowflake Cortex AI) achieves >90% accuracy on
complex text-to-SQL queries, even for multi-step analytical questions Source
(www.anthropic.com). This agent can automatically identify which data is needed
(across potentially thousands of tables), join and aggregate it correctly, and explain
the result in plain English. The benefit is democratizing data insights: users without
technical SQL skills can get advanced analytics instantly, rather than waiting on data
teams. Snowflake’s CEO noted this partnership “raises the bar for how enterprises
deploy scalable, context-aware AI on top of their most critical business data”Source
(techcrunch.com). Thousands of Snowflake’s customers are already processing
trillions of AI tokens per month through such features (www.anthropic.com).

Deloitte &
Anthropic –
Enterprise AI
alliance

Workforce access and
industry-specific AI
solutions. The alliance
announcement describes
Claude availability
across Deloitte’s network
and planned compliance
features.

The certification program targets 15,000 professionals (Deloitte training
announcement). The expanded alliance describes a planned Center of Excellence
and industry solutions (Anthropic announcement); the announcement establishes
plans, not measured productivity results or assured regulatory compliance.

IntuitionLabs

Pharma & biotech AI consulting · Custom software · Data engineering Page 6 of 20

https://fortune.com/2023/09/20/morgan-stanley-ai-assistant-answer-investing-personal-finance-queries/
https://fortune.com/2023/09/20/morgan-stanley-ai-assistant-answer-investing-personal-finance-queries/#:~:text=%E2%80%9CAI%20%40%20Morgan%20Stanley%20is,%E2%80%9D
https://fortune.com/2023/09/20/morgan-stanley-ai-assistant-answer-investing-personal-finance-queries/#:~:text=%E2%80%9CAI%20%40%20Morgan%20Stanley%20is,%E2%80%9D
https://www.salesforce.com/news/press-releases/2024/09/12/agentforce-announcement/
https://www.anthropic.com/news/snowflake-anthropic-expanded-partnership
https://www.anthropic.com/news/snowflake-anthropic-expanded-partnership#:~:text=month%20through%20Snowflake%20Cortex%20AI,based%20on%20Snowflake%27s%20internal%20benchmarks
https://techcrunch.com/2025/12/04/anthropic-signs-200m-deal-to-bring-its-llms-to-snowflakes-customers/
https://techcrunch.com/2025/12/04/anthropic-signs-200m-deal-to-bring-its-llms-to-snowflakes-customers/#:~:text=%E2%80%9CAnthropic%20joins%20a%20very%20select,%E2%80%9D
https://www.anthropic.com/news/snowflake-anthropic-expanded-partnership#:~:text=Thousands%20of%20Snowflake%20customers%20already,based%20on%20Snowflake%27s%20internal%20benchmarks
https://www.deloitte.com/us/en/about/press-room/deloitte-and-anthropic-launch-certification-program.html
https://www.deloitte.com/us/en/about/press-room/deloitte-and-anthropic-launch-certification-program.html
https://www.anthropic.com/news/deloitte-anthropic-partnership


Organization /
Deployment

AI Agent Use Case Reported Outcomes

GitHub
(Microsoft) –
Copilot and
Copilot X

Software development AI
pair-programmer. GitHub
Copilot (built on OpenAI
Codex/GPT models)
suggests code and even
automatically writes
functions based on
comment descriptions.
The next-gen Copilot X
can also act as a
pseudo-agent: it can
create pull requests,
explain code, write test
cases, and answer
questions by consulting
documentation.

Widely adopted by developers (over 1 million users by 2023), Copilot significantly
accelerates coding. A controlled experiment by GitHub found that developers with
Copilot could finish tasks 55% faster than those without, and were more likely to
successfully complete the task within the time limit (github.blog). Subjectively, 73% of
developers reported Copilot helps them stay in “flow state” by reducing mental effort
on repetitive code (github.blog), and 75% felt more satisfied with their job because
tedious parts are handled by AI (github.blog). This case demonstrates how AI agents
can capture expert knowledge (from vast code corpora) and put it at every
developer’s fingertips, yielding both productivity and happiness gains. Microsoft is
extending similar Copilot agents across its Office 365 suite (in Word, Excel, Outlook,
etc.), potentially bringing AI assistance to millions of non-developer business users in
day-to-day tasks. Early pilots of Microsoft 365 Copilot show it can draft emails,
generate meeting minutes, create Excel formulas from natural language, and more –
potentially saving hours of office work per week (e.g. one study estimated a typical
user could save ~2–5 hours weekly on writing tasks by using AI-generated first
drafts) Source.

Table 2: Examples of enterprise AI assistance and agent capabilities, alongside an announced alliance.
Reported results and planned activities are distinguished; the examples are not uniformly evidence of
autonomous-agent productivity gains.

Analysis of Current Benefits
The studies above report measurable efficiency improvements for human-operated AI assistance on
specific tasks; they do not establish equivalent results for every autonomous enterprise agent. The gains often
come in two forms:

Time Savings and Throughput Increases

AI agents drastically reduce the time to accomplish information-intensive tasks. Research and drafting are
particularly impacted – tasks like writing a market analysis or answering a client’s query that might have taken
hours of collecting data can now be done in minutes with an AI assistant formulating a comprehensive answer.
For example, the MIT study showed a 40% reduction in completion time for mid-level professionals writing
business memos with AI help (news.mit.edu). In the customer support field study, overall issues resolved per
hour rose by 13.8%, while chats handled per hour rose by about 14%; the less experienced and lower-skill
subgroup saw productivity gains of 35% (www.nber.org). These time savings scale across an organization: if a
10-person team each saves 4 hours a week, that’s 40 hours (a full work-week) of capacity freed up. Multiply
across thousands of employees and the productivity lift is equivalent to hiring many extra staff, without actually
increasing headcount. This is why a bank like Morgan Stanley is enthusiastic about AI – it allows each advisor
to serve more clients or devote more time to complex problem-solving, knowing routine questions can be
answered swiftly. The throughput gains are similarly evident in coding (where Copilot can autofill large
chunks of code in seconds) and customer service (where one agent can juggle more chats when AI handles
much of the typing).
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Quality Improvements and Error Reduction

AI agents bring a vast repository of knowledge and learned patterns to each task, which can improve the
quality of outputs, especially for less experienced employees. In the support example, new agents assisted by
AI achieved performance comparable to agents with several more months of training (www.nber.org). The AI
effectively helped novices avoid mistakes by providing suggestions modeled after the company’s top
performers’ past solutions (www.nber.org). In creative tasks, while measuring quality is subjective, the MIT
study had blind evaluators rate outputs and found an 18% quality boost for AI-assisted work (news.mit.edu).
One reason is that AI can enforce best practices and completeness: for instance, an AI writing a financial
report might automatically include well-structured sections and cover pertinent factors because it has “seen”
thousands of reports. Reusable instructions and resources can help standardize a workflow, but output
consistency must be measured. Anthropic’s Agent Skills guidance recommends representative evaluations
and monitoring for unexpected behavior or overreliance. For mandatory legal disclaimers, a suitable design is
a deterministic check and human review rather than assuming model-generated text will always include the
required wording (Skills engineering guidance).

Beyond these direct benefits, there are secondary gains that are harder to quantify but important:

Employee Satisfaction and Focus

Interestingly, as Table 2 noted with GitHub’s data, many workers feel happier when mundane parts of their job
are handled by AI. Developers reported less frustration and more fulfillment (github.blog). This matches
anecdotal reports from other fields – for example, copywriters using generative AI to draft first versions spend
more time refining and adding creative touches, which is often the more enjoyable part of the job, compared to
starting from scratch under a deadline. By automating drudgery (summarizing notes, filling forms, etc.), AI
agents allow employees to focus on work that uses uniquely human strengths (creative strategy, interpersonal
skills, complex decision-making). This can improve morale and reduce burnout. However, as noted later, there
is a flip side: some employees worry about losing the parts of work they actually enjoy or that give them a
sense of purpose, leading to potential alienation (“I like working with people, and it’s sad I need them less
now,” said one Anthropic employee after using an AI coworker extensively (www.axios.com)). Enterprises will
need to monitor these cultural impacts.

Innovation and New Capabilities

AI agents can enable new ways of working that were previously impractical. For instance, a research analyst
could feasibly have the AI agent sift through millions of data points or simulate thousands of scenarios to
propose ideas – tasks a human alone could not do in a reasonable time. As a hypothetical use case, a product
design team could ask an AI assistant to generate variations for human review; its speed and usefulness
would need to be tested. This doesn’t eliminate the need for the human designers but gives them raw material
and insights far faster, potentially leading to more innovative outcomes. Salesforce’s internal nickname for their
AI (as mentioned by Benioff) is “digital labor force” (www.axios.com) – not to replace the human labor force but
to extend its capacity in novel directions (for example, allowing a small startup to support enterprise-level
customer service volume by leveraging AI agents as force-multipliers). We are also seeing the emergence of
multi-agent ecosystems where different AI agents with specialized roles coordinate with each other (under
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human oversight) – for example, one agent generates a marketing strategy, another reviews it for compliance,
and a third calculates the budget implications. This modular agent approach could significantly speed up
complex, cross-functional processes in businesses.

Given these advantages, it’s unsurprising that executives are bullish on AI agents. In a late-2025 McKinsey
survey, 64% of respondents said AI (including agents) is enabling innovation in their business, and high-
performing companies were more likely to set bold objectives like revenue growth from AI rather than just cost-
cutting (www.mckinsey.com) (www.mckinsey.com). Many leaders see AI agents not only as efficiency tools but
as strategic assets that could create new revenue streams – for example, offering AI-enhanced services to
clients or using AI to develop products faster than competitors. Goldman Sachs’ April 2023 conditional forecast
modeled a potential 7% increase in global GDP (almost $7 trillion) and a 1.5-percentage-point lift in
productivity growth over a 10-year adoption period (www.goldmansachs.com). Such macroeconomic forecasts
assume businesses will harness AI to not just do the same work faster, but to do more and new work.

Challenges and Considerations
Despite the immense potential, deploying AI agents in B2B settings comes with significant challenges. Many
organizations are still navigating these issues, which span technical limitations, organizational readiness,
ethical risks, and regulatory compliance:

Reliability and “Hallucinations”

One of the biggest technical risks with current AI agents (particularly those based on generative LLMs) is that
they can produce incorrect or entirely fabricated information with a confident tone – a phenomenon often called
AI hallucination. For enterprises, an AI agent that “makes up” facts or figures can be dangerous. For example,
if a sales AI agent invents a product feature that doesn’t exist when responding to a customer, it can lead to
misunderstandings or liability. A 2024 analysis warned that unaddressed hallucinations “could become the
single biggest reason enterprises pull the plug on GenAI adoption”Source (www.ishir.com). These models do
not know truth; they pattern-match based on training data, which means they sometimes output fluent but
incorrect answers (www.ishir.com). Unlike a human employee who might say “I don’t know,” a default AI agent
might always give an answer – even if it’s wrong – because that’s how it’s trained to operate (to be confidently
helpful). For example, a hypothetical legal drafting assistant might produce plausible but nonexistent case
citations, which a reviewer would need to verify. Such errors are unacceptable in professional contexts.
Tackling hallucinations requires multiple strategies: incorporating retrieval of ground truth data (e.g. connecting
the agent to a verified knowledge base or database so it pulls factual answers rather than relying purely on its
neural memory), setting up user verification for critical outputs, and ongoing fine-tuning. Many enterprise
implementations now use a Retrieval-Augmented Generation (RAG) approach: the AI first searches a
document repository or queries a database and then conditions its answer on that retrieved information, rather
than free-styling. Morgan Stanley’s assistant, for example, only answers by drawing from the ~100,000 vetted
documents in its knowledge base, reducing the chance of random hallucination (fortune.com). Similarly,
Snowflake’s data agent uses actual company data via SQL, so its answers are backed by database results
(www.anthropic.com). Anthropic describes Constitutional AI as a training method: one phase trains critique
and revision using principles, and another uses AI feedback for reinforcement learning (training explanation).
This description does not establish a per-answer runtime factual verification procedure. Enterprises must
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therefore implement human oversight for important tasks. A common practice is to keep a “human in the
loop” – e.g. AI drafts an email, human reviews before sending; AI prepares analysis, human analyst double-
checks key points. This obviously eats into the time savings, but until reliability is near-perfect, it’s a necessary
compromise for quality assurance. Over time, as models improve and perhaps incorporate explicit knowledge
databases (or as they are trained on more factual data and reasoning steps), the hallucination rate is expected
to drop. Even now, evidence suggests model quality improvements have made a difference: Anthropic noted
that as models got more capable from 2024 to 2025, users needed fewer follow-up prompts to correct answers
– the share of one-and-done “directive” uses rose significantly (www.anthropic.com) (www.anthropic.com).
This implies the AIs are getting better at producing useful results on the first try.

Security, Privacy and Compliance

Businesses handle sensitive data – personal customer information, trade secrets, financial records – and
integrating AI agents raises concerns about data security and confidentiality. Deployment review should
cover data access, retention, encryption, and the provider’s contractual terms. Under GDPR, personal-data
processing needs an applicable lawful basis, which may include consent, contract, legal obligation, or
legitimate interests where the relevant conditions are met (European Commission guidance). Applicable
individual rights and exceptions also matter: erasure is not unconditional, including where legal obligations
require retention (EU rights guidance). Under HIPAA, relevant covered entities and business associates must
comply with the applicable rules; cloud processing of ePHI on their behalf generally requires an appropriate
business associate agreement, risk analysis, and safeguards (HHS cloud guidance). These are separate
regimes, requiring jurisdiction- and use-specific assessment. Cloud distribution also does not mean Claude’s
model weights reside in a customer’s own instance: Amazon Bedrock deploys models in accounts owned and
operated by its service team. Model providers have no access to those accounts or customer prompts and
completions. AWS describes IAM permissions, encryption, regional deployment accounts, and
VPC/PrivateLink connectivity as relevant protections, with customer security configuration part of its shared
responsibility model (Bedrock data protection). Another aspect is access control – enterprises need to
manage which employees or systems can use the AI agent and what they can do with it. A deployment should
define which data and actions each user or system may access, and review those permissions as workflows
change. As AI agents gain ability to take actions (like execute transactions or modify databases), robust
permission frameworks and fail-safes are critical. No company would allow an AI free rein over systems
without guardrails. Techniques like having the AI agent explain its planned actions and get an approval from a
human or a higher-level process are being explored. In summary, trust is paramount – businesses must trust
the AI will not leak information or act outside its intended bounds. Building that trust has both technical
components (security measures, sandboxing the AI, etc.) and cultural ones (transparency about how the AI
works, testing it thoroughly).

Measuring ROI and Scaling Up

A perhaps surprising challenge, as identified in the Gartner survey, is that many organizations struggle to
quantify the business value of AI projects and thus hesitate to invest more or scale up pilots
(www.gartner.com). Unlike a straightforward automation (where you replace system A with system B and
measure cost savings), AI agents often have diffuse benefits – productivity gain, slightly better quality, etc.,
which may not immediately reflect in quarterly financial metrics. Early pilot projects often show promising
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anecdotes but not large-scale impact simply because they’re not deployed widely. McKinsey found that nearly
two-thirds of firms had not moved beyond experimentation in 2025 (www.mckinsey.com), meaning they haven’t
fully integrated AI into core processes yet. This “last mile” of integration (getting from a cool demo to something
that affects the bottom line) can be difficult. It often requires rethinking workflows and change management.
High-performing companies in AI, according to McKinsey, tend to be those that simultaneously redesign
business processes to accommodate AI and have leadership set ambitious goals (like new product offerings
enabled by AI) (www.mckinsey.com) (www.mckinsey.com). Less successful firms might just deploy an AI tool in
a silo without retraining staff or changing how work is organized, yielding limited benefit. For example, simply
giving a marketing team access to ChatGPT may not yield a measurable ROI if it’s used ad-hoc. But if that
team integrates AI into a structured content pipeline (AI drafts, humans edit, AI analyzes performance, etc.),
they might produce 3x more campaigns, which then shows up in higher sales. Capturing AI’s value thus often
means scaling usage broadly and redesigning jobs/tasks to fully leverage the AI agent’s capabilities. This
requires investment in training (so employees know how to use the agents effectively) and time to experiment
with new processes. CIOs and AI project leads are focusing on this “scale-up” phase in 2024–2026. Many are
creating internal AI centers of excellence (like Deloitte did) to share best practices and build confidence across
the organization. There’s also the issue of total cost of ownership: advanced AI models can be expensive to
run (due to computational resource needs). Cloud providers charge by usage (tokens or requests), and heavy
use by thousands of employees can rack up significant costs. Companies need to weigh these costs against
productivity gains. Sometimes ROI isn’t realized because the AI solution was overkill for the problem (a simpler
automation might have sufficed at lower cost). Thus, another part of scaling is identifying the right use cases
– those that are high-impact and where AI agents truly excel. We often see early success in use cases that are
knowledge- and communication-intensive (like those described in case studies) rather than physical tasks.
Clear executive support and realistic expectations are necessary to drive ROI. Many CEOs, like Benioff, are
publicly championing AI adoption, which helps create a top-down mandate to overcome inertia. But they
simultaneously caution that data quality and integration must be addressed (“get your data right, get
governance right” before expecting an agent to transform your business) (www.salesforce.com).

Workforce Impact and Change Management

Introducing AI agents inevitably raises concerns among employees about job security, role changes, and
deskilling. We are effectively witnessing the rise of a “hybrid human-AI workforce”, as Benioff put it
(www.axios.com). Managing this transition is both an HR and leadership challenge. There is evidence that AI
so far is more augmenting than replacing jobs in many sectors – for instance, the customer support study
found top-performing agents were not negatively affected by the AI (they kept doing high-level work, while the
AI boosted the juniors) (www.nber.org). And Morgan Stanley’s deployment did not cut any advisor jobs; instead
it was framed as enabling advisors to handle more clients. However, not all employees perceive it that way:
some fear that if the AI can do a large portion of their tasks, eventually their position might be eliminated.
Indeed, certain entry-level or routine-heavy roles might evolve significantly or diminish over time (e.g. basic
coding might be mostly done by AI, changing what junior programmers do). Anthropic’s CEO Dario Amodei has
warned that AI could “eliminate or automate perhaps 50% of entry-level white-collar jobs” in the coming years if
mismanaged, though he emphasizes the need to adapt training and education to create new opportunities
alongside AI (www.tomshardware.com). This view is not universally held – others, like NVIDIA’s CEO Jensen
Huang, have pushed back, arguing that AI will create new jobs and that dire predictions are overblown
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(www.tomshardware.com). The truth likely lies in the middle: many jobs will be redefined rather than lost
outright. A McKinsey survey of executives in 2025 showed a split: 32% expected AI would lead to a decrease
in workforce size, but 43% expected no net change and 13% even foresaw an increase in employees (likely
because of growth driven by AI) (www.mckinsey.com). Over the long term, historical trends (as noted by
Goldman Sachs and economist David Autor) indicate technology creates more jobs than it destroys – 85% of
employment growth over the last 80 years has been in occupations that didn’t exist in the prior generation
(www.goldmansachs.com). New categories of jobs are already emerging around AI: “prompt engineers”, AI
strategy consultants, AI ethicists, etc. The key for companies is to reskill and upskill their workforce to work
effectively with AI agents. That means training programs to help employees leverage AI tools in their daily work
(similar to how employees needed computer training in the 90s). It also involves shifting people to tasks that AI
can’t do well – typically those requiring complex human judgment, empathy, or creative imagination. From an
organizational perspective, there can be resistance to AI if employees feel threatened. Transparency is
important: companies that openly communicate how they intend to use AI (and how they will support
employees through the changes) are finding better acceptance. As a hypothetical example, a firm introducing
AI into auditing could consult employee representatives about usage limits and the continuing role of
professional judgment. Another human factor is that working with AI agents requires trust but verify:
employees need to learn to supervise AI outputs and catch errors. This is a new skill in itself – neither blindly
relying on the AI nor ignoring it. Younger employees often adapt quickly (having grown up with AI tools),
whereas some others may need more training to build confidence in using the systems.

Ethical and Legal Risks

Beyond accuracy and jobs, AI agents pose broader ethical questions for businesses. Bias is a big one – if the
model has biases (e.g. producing different quality outputs for different demographics, or making prejudiced
recommendations), the company could inadvertently scale discriminatory practices. A deployment review
should examine bias, fairness, and accessibility. There have been cases where AI recruiting tools were found
to be biased against female candidates because they learned from past biased hiring data. Such outcomes
can lead to legal liabilities and reputational harm. Ensuring an AI agent’s suggestions align with ethical
standards and company values is critical. This is part of why Anthropic’s approach of a “Constitution” resonates
– an enterprise could provide its Code of Conduct as workflow guidance, while testing outputs and retaining
human review for sensitive decisions. Privacy is another ethical facet: even if data security is managed, there’s
the question of how intrusive AI should be in certain roles. For example, if a sales agent AI monitors all
employee emails to give recommendations, employees might feel their privacy is compromised or that “big
brother” is watching. Clarity on data usage and giving some control to users (like opting out of certain AI
tracking) can help maintain trust. Additionally, there’s the risk of over-reliance – as AI agents become more
capable, there’s a temptation to let them operate autonomously without oversight. If something goes wrong (a
faulty financial trade, a mis-sent private email, etc.), companies need to decide where accountability lies.
Accountability and the responsibilities of providers and users should be specified before deployment. This
means companies should have internal policies, e.g. requiring human sign-off on sensitive actions. The EU AI
Act entered into force on August 1, 2024, with phased application. Its risk classification depends on
specified uses; recruitment systems and some medical AI are examples of high-risk uses, rather than
enterprise AI being high-risk as a class (European Commission’s August 2024 explanation). In the US, while
there isn’t a comprehensive federal AI law yet, sectoral regulators (like the FDA, FTC, SEC) are issuing
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guidelines about using AI in their domains (e.g. the FDA proposed frameworks for AI in medical devices, the
FTC warned against using AI in ways that deceive consumers). At a geopolitical level, there’s also interest in
corporate uses of AI from governments; for example, biases in AI used for credit decisions or employment are
getting attention from regulators. Companies deploying AI agents globally will need to navigate a patchwork of
laws and ensure their AI practices hold up to scrutiny.

Technical Integration and Scalability

On a more technical front, integrating AI agents into existing enterprise IT stacks can be non-trivial. Many
organizations deal with legacy systems and data silos. An AI agent is only as useful as the data and tools it
can access. Thus, making sure the agent can securely interface with databases, APIs, enterprise software
(ERP, CRM systems), and even IoT devices in some cases, is a project in itself. This often requires custom
adapters or using middleware. Open standards (like Anthropic’s Skill standard or Microsoft’s semantic kernel,
etc.) aim to simplify this, but there’s no one-size-fits-all. Performance and latency are also considerations: if
hundreds of employees simultaneously query a large model, can the infrastructure handle it with low latency?
This raises the need for efficient scaling (horizontal scaling with more servers or using smaller distilled models
for less critical tasks). Some emerging techniques like model distillation, quantization, or using hybrid AI
(where a smaller model handles easy questions and only escalates complex ones to the big model) are being
tested to optimize costs and speed. Also, as context windows grow (100k tokens and beyond), there’s a need
for smart context management – feeding the relevant information to the AI and not clogging it with irrelevant
data, otherwise responses could slow down and costs balloon. Enterprises are exploring vector databases
and embeddings where the AI agent can quickly search for relevant bits of information to pull into context on
the fly, rather than loading everything. These are technical nuances that matter for smooth operation.

In summary, while AI agents appear poised to become a fixture of enterprise operations, unlocking their full
value requires overcoming these multi-faceted challenges. A recurring theme is alignment – aligning the AI’s
outputs with business goals, human values, and practical constraints. Anthropic’s voice in this space strongly
advocates for careful alignment and iteration: they see advanced AI not as a magic fix but as a powerful tool
that must be implemented with thoughtful engineering and policy. As Anthropic economist Jack Clark noted,
early AI deployment is often concentrated in certain tasks and regions (www.anthropic.com), and it takes time
for firms to restructure around new technology. We are in that restructuring phase now with AI agents.

Future Outlook (February 2026 and Beyond)
Standing in early 2026, we anticipate the coming 12–24 months will bring even deeper integration of AI agents
into B2B contexts, along with maturation in how businesses manage and govern these agents. Key trends and
expectations include:

Ubiquity of AI Co-Pilots

By 2026, it is likely that every major software suite used by businesses will have AI co-pilot features built-in.
Microsoft 365’s Copilot, Google Workspace’s Duet AI, and similar offerings from Slack, Adobe, Oracle, SAP,
etc., are turning AI assistance into a default part of software. This means AI agents will routinely help with
tasks like summarizing long email threads, creating first drafts of presentations, populating analytics
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dashboards from raw data, and even suggesting actions during virtual meetings (e.g. an AI agent that whispers
suggestions to a salesperson during a call based on real-time analysis of sentiment and content). As a result,
employees will grow more accustomed to working alongside AI continuously. The focus will shift from “should
we use AI here?” to “how do we best use AI here?”. The novelty is wearing off, productivity expectations will
rise (akin to how having internet and search at your fingertips became expected). For example, a project
manager in 2026 might rely on an AI agent to automatically generate a project status report from task updates
and communications – something that might have taken them hours weekly before. This frees them to focus
on decision-making and stakeholder coordination.

Advances in Agent Autonomy and Multi-Step Reasoning

We expect AI agents to get better at long-horizon planning and handling multi-step tasks that involve
branching logic or conditional decisions. Research in 2024–2025 (some involving reinforcement learning and
tree-of-thoughts planning algorithms) has been geared towards making LLM-based agents less likely to get off
track in long sequences. By 2026, we may see widely available agents that can be given high-level goals and
can break them down into sub-tasks dynamically, pausing to get human input when needed. Anthropic’s
progress with 7+ hour coherent sessions (arstechnica.com) suggests that within a controlled setup, agents can
remain focused on extended objectives. For businesses, this opens the door to automating more complex
workflows. For instance, an AI agent could be tasked with handling the entire onboarding process of a new
employee: from sending welcome emails, scheduling training sessions, setting up accounts (through IT
systems integration), to answering the new hire’s questions. It would navigate through these steps, interacting
with various systems, following rules, and only involve HR staff if an unusual situation arises. Some startups
are already beta-testing such “autonomous enterprise agents”. The caveat remains that the more autonomy,
the more careful the oversight and testing required (the principle of gradually expanding an agent’s
responsibilities as trust builds). We may see organizations start with “shadow mode” agents – where the AI
completes a process in parallel to a human, and once it consistently matches or exceeds the human
performance, it takes over with human monitoring.

Customization and Vertical Domains

The next wave of enterprise AI agents will likely be more domain-specific. Rather than using a one-size-fits-
all model for everything, companies will develop or fine-tune models specialized in their industry or function.
We already see examples: there are custom LLMs for legal (trained on legal texts for contract analysis), for
healthcare (with medical knowledge and terminology), for finance (with understanding of market data). These
specialized agents can outperform general models on relevant tasks and are often more trustworthy (since
their output can be constrained to domain knowledge). By 2026, many enterprises may maintain a portfolio of
AI models: e.g., a retailer might have one agent model fine-tuned on its product catalog and customer chat
logs to act as a customer service AI, another fine-tuned on financial data for forecasting and accounting
assistance, etc. Tools to manage multiple models and route requests appropriately (sometimes called an “AI
orchestration layer”) will become more common. Anthropic, OpenAI, and others will likely continue offering
larger general models (Claude, GPT) for broad reasoning, but also facilitate fine-tuning or “embedding”
corporate data. Open-source models offer an alternative path where companies can train their own agents on
proprietary data – something large firms with resources (or governments) may do more to avoid dependency
on third-party providers. The upshot is agents will speak the lingo of the business better: a legal AI that knows
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all past case references, a manufacturing AI that knows every machine on the factory floor and its
maintenance history, etc. This deep contextual integration will make them far more useful and trusted within
each domain.

Improved Human-AI Collaboration Interfaces

As AI agents become pervasive, the interfaces through which humans interact with them will evolve. We are
likely to see more natural and multimodal interfaces – beyond just typing or speaking a prompt. For
example, employees might interact with an AI agent through a dashboard where they can visually steer the
agent’s actions, set constraints, or provide feedback in real-time. Imagine a marketing AI agent that presents a
storyboard it plans to create, and the user can adjust sliders for tone or target audience and the agent adapts.
Or in coding, tools where the AI and human literally work on the same code canvas simultaneously (some
IDEs are moving towards this model). Voice-based agents could also rise in office settings – an executive
might simply say in a meeting, “AI, please compile these discussion points into a project plan draft,” and the
voice assistant (connected to an agent) will do so. Another likely improvement is explainability: future agents
might be able to show their chain-of-thought in a simplified manner on user request (for instance, a logic tree
of how a decision was made, or highlighting which parts of a document it used to generate an answer). This is
part of the research focus on interpretability; by 2026 we foresee at least rudimentary explainability features in
enterprise AI dashboards, because businesses demand to know why an AI gave a certain output (for trust and
auditing). Anthropic and others have active research in mechanistic interpretability of models, which could lead
to tools that spotlight relevant neurons or attention weights as evidence for an answer – though that might still
be more research-grade than user-facing by 2026. Nonetheless, expect AI agents to come with an “open box”
option more often, rather than a complete black box.

Regulatory Environment and Standards

The EU AI Act entered into force on 1 August 2024, with phased application. By February 2026, prohibitions on
specified AI practices and AI literacy obligations had applied since 2 February 2025. Obligations for providers
of general-purpose AI models began applying on 2 August 2025; models already on the market before that
date have until 2 August 2027 to comply. Compliance planning should assess the system, intended use,
responsible actor and relevant application date. We might see certifications or audits for AI similar to financial
audits – e.g. an “AI ethics audit” or “bias audit” that enterprise AI agents must pass if used in high-stakes areas
(hiring, lending, healthcare advice, etc.). In the US, while broad legislation might lag, there could be new
guidelines from agencies or even federal standards for specific sectors. Companies will have to implement
compliance processes for AI, such as documentation of training data, thorough testing for bias, and incident
response plans for AI errors. An analogy can be drawn to cybersecurity: years ago, infosec was optional, now
companies have CISOs and detailed policies. Similarly, we expect AI Governance roles to proliferate – some
companies already have Chief AI Ethics Officers or AI Risk Committees that review how AI is used internally
and in products. Industry standards bodies might publish best practices (for instance, ISO or NIST might
release standards on AI risk management – NIST in the US already published an AI Risk Management
Framework in 2023). All this will shape how AI agents are built and deployed: likely with more transparency,
validation, and fail-safes mandated. Far from slowing AI adoption, many in industry believe clear rules will
actually accelerate adoption because they reduce uncertainty and build public trust. Anthropic, notably, has
been involved in advising governments on AI policy and generally advocates for responsible scaling of AI –
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their “Claude 2” public release in 2023 was accompanied by detailed notes on limitations and usage
guidelines. We can expect leading AI firms to continue collaborating with regulators so that enterprise use of AI
remains broadly safe and beneficial.

Economic and Workforce Impact

In the near future, we’ll start to see more clearly the economic effect of AI agent deployment at scale. If
productivity growth indeed ticks up as predicted (some early macro indicators show hints of improved
productivity in sectors investing heavily in AI), this could have competitive implications. Companies that
effectively leverage AI agents could outpace those that don’t, potentially leading to market share shifts. A
productivity divide might emerge: akin to the IT boom where “digital natives” leaped ahead of those slow to
digitalize. For workers, there may be a skills divide – employees adept at using AI tools (prompting,
customizing AI workflows, etc.) could become far more productive than those who are not, influencing career
trajectories and wages. On a positive note, it may also democratize some expertise: a junior employee with a
powerful AI assistant might contribute at a level previously expected of a much more experienced employee,
which can be both an opportunity for rapid skill-building and a pressure on traditional seniority structures. We
might see shorter job ladders or redefined roles (e.g. fewer pure junior research analyst roles because AI can
do research, but more roles that entail interpreting AI findings and adding human insight). The concept of a
“centaur team” (humans plus AI working in tandem) will be normalized. Training programs, both at academic
levels and in corporate L&D, will place heavy emphasis on how to work with AI – similar to how computer
literacy became mandatory. In fact, some business schools as of 2024 started integrating AI strategy and AI-
basics into curricula, anticipating that managing AI will be a core competency for managers.

Toward AGI (Artificial General Intelligence) and what it means for B2B

While still speculative, companies like Anthropic explicitly discuss planning for more general AI systems on the
horizon. Anthropic’s public materials suggest they are working on even more capable models (some
codenamed like “Claude-Next”) aiming for 10× Claude 2’s capabilities requiring on the order of billions of
dollars in scale [https://www.anthropic.com/index/fundraising-info] (as per their funding pitch released in 2023).
Should such models emerge by late 2026 or 2027, they might have abilities approaching human-level
understanding across many domains. In a B2B context, that could mean AI agents that can autonomously
perform fairly high-level decision-making tasks: for instance, an AI that could serve as an effective financial
analyst by reading all market news and company filings and providing actionable insights, or as a project
manager that can truly manage day-to-day operations of a team including strategy adjustments, not just
scheduling. The Anthropic point of view is to get ahead of this by aligning these powerful systems with
human intent and values from the get-go. We can expect that any “AGI-like” deployment in enterprise will start
in narrow, controlled use cases with oversight. Companies will likely test them as advisors to humans in critical
roles rather than giving full autonomy immediately. But as confidence grows, it’s not inconceivable that by the
end of the decade some enterprises might have AI agents as quasi “digital employees” handling well-bounded
business functions end-to-end. The vision often painted (e.g. by Benioff and others) is that AI can alleviate
labor shortages in certain areas and take on work that people are less interested in, potentially allowing human
workers to focus on more creative or interpersonal endeavors – or alternatively, to enjoy more leisure as
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economies adjust (that’s a larger societal question beyond this report’s scope). In any case, the 2026
viewpoint is that we are at the inflection of widespread practical use, and each subsequent year of refinement
in technology and practice will bring AI agents closer to the core of how businesses operate.

Conclusion
As of February 2026, AI agents stand at the forefront of a new era in B2B productivity, akin to how the PC
revolution or the internet revolution changed business in prior decades. The rapid adoption and exciting early
results – faster coding, automated customer support, accelerated research and content generation – validate
that AI can unlock enormous efficiencies and capabilities. Companies like Anthropic provide a lens into this
future: their focus on making AI both smarter (through innovations like long context and tool integration) and
safer (through constitutional alignment, skills frameworks, and partnerships for governance) addresses the
dual imperative facing enterprises – performance and trust. From Anthropic’s perspective, the successful AI
agent is one that seamlessly amplifies human productivity while adhering to human-defined constraints and
ethics.

However, realizing the full promise of AI agents will depend on how well challenges are navigated.
Organizations must invest in robust implementation strategies: selecting the right use cases, ensuring high-
quality data inputs, training their people, and continuously monitoring outcomes. Key will be fostering a
company culture that embraces AI as a collaborative tool – neither mystical savior nor threatening overlord –
but something that, with the right rules and guidance, makes everyone more effective. Businesses that strike
this balance are already reaping benefits, as our case studies highlighted. Those that lag may find themselves
disrupted or at a competitive disadvantage in the later 2020s.

In closing, it’s worth noting that the future of AI agents for B2B productivity is not just about technology – it’s
about reimagining workflows and business models around these powerful new “colleagues.” History tells us
that productivity revolutions (electricity, computers, etc.) require complementary innovations in management
and process to fully exploit. We are now engaged in that innovative process: writing new playbooks for human-
AI collaboration in enterprises. By 2030, the distinction between an “employee” and an “AI agent” in workflows
may blur: teams will routinely include AI as part of their day-to-day operations, and output per employee could
surge. Companies that adapt will likely be more innovative, agile, and scalable. Those concerns that today
give pause – model errors, data leaks, job displacement – are real but addressable with conscientious policy,
engineering, and leadership. The consensus among forward-looking experts and leaders is that AI agents, if
developed and deployed thoughtfully, will not replace the human workforce so much as elevate it –
handling the heavy lifting of data and routine tasks, and empowering humans to focus on creativity, strategy,
and complex problem-solving.

Already, surveys show a majority of executives view generative AI and agents as “transformative” for their
business in the near term (cirra.ai). Many workers, too, after initial skepticism, are finding value in offloading
tedious tasks and, in some cases, prefer interacting with AI for quick help (an Upwork survey amusingly found
64% of AI-using workers said they have a better relationship with their AI assistant than with their human
coworkers on certain tasks (www.axios.com)!). While that statistic speaks to a specific context (and maybe the
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novelty factor), it captures how integral AI is becoming in daily workflows. The next few years will undoubtedly
refine these dynamics – with an emphasis on ensuring that better productivity also means better quality of
work life and outcomes for all stakeholders (businesses, employees, customers).

From an Anthropic point of view, the journey is one of scaling benefits faster than risks. The vision is clearly
articulated: to create AI systems that “help people work together to solve the world’s hardest problems” (a
motto echoed by Anthropic’s mission). In the B2B productivity realm, this translates to AI agents tackling the
mundane and the complex in partnership with humans, unlocking levels of efficiency and insight previously
unattainable. As of early 2026, that future is already unfolding – in code being written, documents being
analyzed, deals being won, and customers being served with the help of AI agents. In the years ahead, with
continued innovation and responsible stewardship, AI agents are poised not only to boost B2B productivity but
to fundamentally reshape how we define work and collaboration in the enterprise. The companies that
embrace this future will likely lead their industries, and the workers who master these tools will be the pioneers
of a new augmented workforce era.
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About IntuitionLabs
IntuitionLabs is an AI consulting, custom software development and data engineering firm serving
pharmaceutical, biotechnology, medical-device and other life-science organizations. We work with clinical,
regulatory, medical-affairs, commercial, quality and IT teams to connect technology decisions with the work
people need to accomplish.

AI consulting and adoption

Our AI enablement services cover readiness assessments, use-case selection, governance and policies, team
workshops, adoption measurement and ongoing advisory support. We help organizations structure the
information layer behind AI: source material, context, permissions and maintained knowledge that make
generated answers useful and reviewable. Private LLM inference and hosted AI options support teams
evaluating how to operate AI with appropriate control over their data and infrastructure.

Software, data and life-science workflows

IntuitionLabs develops custom software for pharma and biotech, integrates enterprise systems, and builds
data engineering and business intelligence solutions. Areas of focus include AI agents, regulatory research,
medical writing, medical affairs, CMC information, competitive intelligence and clinical-document workflows.
Our eTMF intelligence work includes cross-system reconciliation and inspection-readiness support.

Enterprise platforms and regulated delivery

We provide Veeva services, application support, managed services, integrations and custom applications,
alongside enterprise content work involving platforms such as Egnyte. For regulated workflows, our services
include GxP enablement, computer-system validation and software development addressing 21 CFR Part 11
requirements. The applicable controls, validation responsibilities and acceptance criteria are defined for each
engagement.

Work with IntuitionLabs

Explore AI enablement, pharma and biotech software development, data engineering and BI, and Veeva
services. Contact IntuitionLabs to discuss your workflow, information sources and implementation needs.

IntuitionLabs publishes educational research to help life-science teams make informed technology decisions.
Coverage of a product or organization does not imply a client relationship, endorsement or partnership.

Website: https://intuitionlabs.ai

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.

IntuitionLabs
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https://intuitionlabs.ai/services/ai-enablement
https://intuitionlabs.ai/services/custom-software-development/pharma-biotech
https://intuitionlabs.ai/services/data-engineering-bi
https://intuitionlabs.ai/services/veeva-services/overview
https://intuitionlabs.ai/services/veeva-services/overview
https://intuitionlabs.ai/about/contact
https://intuitionlabs.ai/
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