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Executive Summary
The Agentic AI Foundation (AAIF) is a newly formed initiative hosted by the Linux Foundation (LF) to

coordinate the development of open, interoperable infrastructure for agentic AI – systems that autonomously

plan and execute tasks with minimal human guidance. Launched in December 2025 by founding members

Anthropic, OpenAI, and Block (among others), AAIF consolidates major open-source contributions (Anthropic’s

Model Context Protocol (MCP), Block’s Goose agent framework, OpenAI’s AGENTS.md convention) into a

neutral consortium. Its mission is to ensure that as AI moves from passive “chatbot” tools to proactive agents, it

does so on open standards that avoid fragmentation and vendor lock-in. Large technology companies (Google,

Microsoft, AWS, Bloomberg, Cloudflare, etc.) and numerous startups have joined or signaled support, reflecting

broad industry commitment.

This report examines the genesis and goals of AAIF within the broader agentic AI landscape. We review the

technical concepts and industry context of agentic AI, including definitions, use cases, and current limitations.

We analyze AAIF’s structure, co-founded projects, and membership, contrasting them with other recent Linux

Foundation projects (e.g. AGNTCY for multi-agent infrastructure). We incorporate data on agentic AI adoption

(surveys by UiPath, IDC, Gartner, etc.), real-world examples (e.g. Virgin Atlantic’s travel-planning concierge,

enterprise agents in coding and research), and scholarly findings on agentic AI evaluation, safety, and

governance. Using extensive citations from corporate announcements, tech press, and recent research, we

assess how a vendor-neutral foundation is likely to shape agentic solution development.

Key findings: AAIF’s open stewardship is expected to accelerate interoperability between diverse agent

frameworks and tools, foster innovation by enabling reuse of components, and improve safety by establishing

shared best practices. By aggregating community feedback and funding, AAIF may guide standards evolution

(as Kubernetes did for containers). At the same time, challenges remain: agentic AI is still early-stage, with

concerns about security, ROI, and evaluation methods ([1] www.theregister.com) ([2] arxiv.org). We discuss both

optimistic and cautious perspectives. In conclusion, AAIF represents an important attempt to “build the

plumbing of the agent era” in an open way ([3] theoutpost.ai) (block.xyz). Its success will influence whether the

next generation of AI agents forms a cohesive ecosystem or splinters into proprietary silos.

Introduction and Background
Artificial intelligence has rapidly evolved from generative models that respond to prompts into more dynamic

systems that can take initiatives, plan, and act in the world. Under the term agentic AI, researchers describe AI

systems that “can autonomously pursue long-term goals, make decisions, and execute complex, multi-turn

workflows” ([4] arxiv.org) ([5] siliconangle.com). In other words, an agentic AI goes beyond answering queries to

becoming a proactive “teammate” or software agent, performing tasks on behalf of users. Early AI agents

include self-driving cars or logistics planners, but the latest generation combines large language models (LLMs)

with external tools and integration to handle complex jobs end-to-end ([5] siliconangle.com) ([6]

www.thoughtworks.com).

This transition is being driven by the maturation of LLMs in 2023–2025 and by their integration with external

data and services. Companies like OpenAI, Google, and Microsoft have embedded LLMs into interactive agents

(for coding, scheduling, e-commerce etc.), and specialized frameworks are emerging. For example, Microsoft

has introduced LLM-driven features like Copilot Chat** and **Copilot Studio, and even previewed the idea of

an “agentic” Windows 11 as an AI-powered “agentic OS” ([7] www.windowscentral.com). Google’s Gemini

assistant has “agent modes” to orchestrate tasks. Meta (Facebook) has open-sourced Llama models powering

Guardian agents in logistics. Startups and enterprises are likewise building AI agents for racing tasks – from

IntuitionLabs - AI Software for Pharma & Biotech Agentic AI Foundation: Guide to Open Standards for AI Agents

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 2 of 22

http://agents.md/
https://intuitionlabs.ai/articles/measuring-ai-roi-drug-discovery
https://www.theregister.com/2025/12/09/linux_foundation_agentic_ai_foundation/#:~:text=Such%20behavior%20has%20proven%20sufficiently,based%20automation
https://arxiv.org/abs/2506.02064#:~:text=evaluation%20practices%20for%20agentic%20AI,implementation%20due%20to%20unmeasured%20human
https://theoutpost.ai/news-story/linux-foundation-launches-agentic-ai-foundation-as-open-ai-anthropic-and-block-donate-key-projects-22287/#:~:text=3%20,source%20agent%20framework
https://block.xyz/inside/block-anthropic-and-openai-launch-the-agentic-ai-foundation#:~:text=goose%2C%20Block%27s%20open%20source%20agentic,governance%20and%20broader%20community%20input
https://arxiv.org/abs/2502.00289#:~:text=Agentic%20Artificial%20Intelligence%20,generated
https://siliconangle.com/2025/12/09/linux-foundation-announces-agentic-ai-foundation-joined-anthropic-openai-block/#:~:text=Agentic%20AI%20refers%20to%20a,jobs%20with%20minimal%20human%20oversight
https://intuitionlabs.ai/articles/llm-copilots-bench-scientists
https://siliconangle.com/2025/12/09/linux-foundation-announces-agentic-ai-foundation-joined-anthropic-openai-block/#:~:text=Agentic%20AI%20refers%20to%20a,jobs%20with%20minimal%20human%20oversight
https://www.thoughtworks.com/en-cn/perspectives/edition35-agentic-ai/article#:~:text=%E2%80%9CRobotic%20agents%20have%20been%20around,%E2%80%9D
https://www.thoughtworks.com/en-cn/perspectives/edition35-agentic-ai/article#:~:text=%E2%80%9CRobotic%20agents%20have%20been%20around,%E2%80%9D
https://intuitionlabs.ai/articles/microsoft-copilot-pricing-licensing
https://www.windowscentral.com/microsoft/microsoft-doubles-down-on-agentic-ai-agent-365-prepares-for-a-future-with-over-1-billion-agents#:~:text=Microsoft%20has%20made%20a%20significant,organizations%20manage%20this%20massive%20scale
https://intuitionlabs.ai/articles/gemini-business-pricing-plans
https://intuitionlabs.ai/articles/gemini-business-pricing-plans
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=agentic-ai-foundation-guide-to-open-standards-for-ai-agents.pdf
https://intuitionlabs.ai/articles/agentic-ai-foundation-open-standards?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=agentic-ai-foundation-guide-to-open-standards-for-ai-agents.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=agentic-ai-foundation-guide-to-open-standards-for-ai-agents.pdf


travel planning (Virgin Atlantic’s AI concierge) to code development (Block’s Goose for software engineering) to

financial research and drug discovery ([8] www.theregister.com) ([9] enterpriseaiexecutive.ai) ([10]

www.thoughtworks.com).

However, these advances have also exposed new challenges. Generative models respond reactively, but agentic

systems must manage risk, security, and interoperability over many steps. There have been notable failures: for

example, Microsoft’s Gemini-based coding assistant Antigravity was found to have serious security holes and

even wiped a developer’s drive, and a Replit AI agent similarly erased data in July 2025 ([11]

www.theregister.com). Gartner has warned that many agent-oriented projects may lack value, and some firms

even advise banning AI-based browsers until safety is proven ([1] www.theregister.com). Yet industry interest

remains high: Gartner predicts AI sales agents will outnumber human sellers 10:1 by 2028, even if less than 40%

of sellers report productivity gains ([12] www.theregister.com). A UiPath survey found roughly 65% of

organizations piloting or deploying agentic systems by mid-2025 ([13] siliconangle.com), and a majority of

executives plan to increase investment in agentic AI in 2026 ([13] siliconangle.com). Early cost-savings have been

reported (e.g. up to 20% maintenance cost reductions at DHL and Siemens ([14] www.thoughtworks.com)), but

broader adoption will require overcoming the technical, organizational, and regulatory barriers of deploying

autonomous agents.

In this context of excitement and caution, the Linux Foundation announced in late 2025 the creation of the

Agentic AI Foundation (AAIF) ([15] www.theregister.com) ([16] openai.com). The AAIF is a vendor-neutral

consortium under the LF umbrella, intended to host and govern open-source projects related to AI agents.

OpenAI, Anthropic, and Block (Affiliated with Jack Dorsey’s Block, Inc.) serve as co-founding stewards, each

donating a key project. The initiative has quickly gathered support from cloud providers (AWS, Google Cloud,

Microsoft), infrastructure vendors (Cisco, IBM, Oracle, SAP), data and AI companies (Hugging Face, Databricks,

Snowflake), and others ([17] the-decoder.com)(block.xyz). This report analyzes the AAIF’s formation and

examines how it may shape the development of agentic solutions going forward. We cover the historical

development of agentic AI, the technologies underpinning it, the rationale for open standards, and how AAIF’s

open-governance model could influence innovation, interoperability, and trust in this emerging field.

Understanding Agentic AI

What Is Agentic AI?

Agentic AI refers to AI systems endowed with “agency” – namely, the ability to set goals and act autonomously

in pursuit of those goals. Unlike narrow models that simply react to inputs, an AI agent can reason, plan, and

execute multi-step processes on its own. As industry observers note, “ [AI] agents… shift to autonomous

agents that can work together” ([18] the-decoder.com). In practical terms, an agentic system might automatically

perform a series of tasks (e.g. load data, analyze, decide, take an action, and then track results) without

continuous human prompts. It “can integrate tools and collaborate with humans or other agents… breaking down

long-horizon tasks into manageable actions” ([5] siliconangle.com) (block.xyz).

A simple analogy: traditional generative AI is like a search engine, answering questions (e.g. “What is the capital

of X?”). Agentic AI is like assigning an assistant a broader job: “Plan my trip from London to Tokyo.” The agent

then might choose a flight, book hotels, schedule transfers, and communicate with confirmations – delving into

multiple steps. Thoughtworks’ definition emphasizes this: agents are like “autonomous robots in the cloud doing

things for us” ([6] www.thoughtworks.com). As Shayan Mohanty of Thoughtworks explains, we can think of an

agent as “a GenAI-powered large language model with a layer of code on top… governing how the model

makes its way through the various elements of a process or system – and critically, enables it to do so reliably,
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and independently” ([19] www.thoughtworks.com). In short, agentic AI elevates LLMs from advisors to adroit

executors, capable of handling uncertain or evolving tasks.

This concept marks a fundamental shift. Where earlier AI tackled well-defined problems, agentic AI aims at

open-ended workflows. It can function in safety-critical domains (medical diagnosis, manufacturing control),

customer services (virtual concierges), creative industries (autoregressive design), and complex business

processes. For example, companies describe agents autonomously supporting field engineering, financial

analysis, and drug research ([9] enterpriseaiexecutive.ai) ([10] www.thoughtworks.com). Meta and Aitomatic built a

Llama-based Domain-Expert Agent to guide hardware engineers ([20] enterpriseaiexecutive.ai), Bayer used agents

for drug discovery research ([10] www.thoughtworks.com), and OpenAI showed wandering “specialist agents”

collaborating on investment strategies ([21] enterpriseaiexecutive.ai). These exemplify agentic AI’s promise:

systems that can “figure out how to navigate” a series of steps in an ambiguous task ([22]

www.thoughtworks.com).

Agentic AI vs. Traditional AI

The literature distinguishes agentic AI from both classical symbolic AI and typical generative AI. A 2025 survey

identifies two lineages: Symbolic/Classical agents rely on explicit planning and persistent state, while

Neural/Generative agents use probabilistic generation guided by prompts ([23] arxiv.org). For instance, rule-

based systems in safety-critical domains (like automated aviation systems) are symbolic agents, whereas

modern AI assistants under the hood use LLMs and heuristics. The study finds symbolic agents are prevalent in

healthcare and other high-risk domains due to their transparency and control, whereas neural agents thrive in

data-rich, flexible tasks like finance ([24] arxiv.org). Both paradigms converge in many agentic applications: a

robotic process may plan steps (symbolic) but rely on language models for flexibility (neural). The authors argue

we will likely see hybrid neuro-symbolic architectures going forward ([25] arxiv.org).

Another difference is scope: traditional AI/ML models are usually passive – they don’t initiate interactions. Even

advanced LLM chatbots are fundamentally reactive. Agentic AI “goes beyond simple chatbot-style question-

response” by acting proactively, executing multi-step jobs ([5] siliconangle.com). As Thoughtworks notes, you

can ask ChatGPT to brainstorm vacation ideas, but an agentic system would actually “plan out and book your

entire vacation” ([22] www.thoughtworks.com). This proactive autonomy creates new dimensions: agents may

negotiate with other software, discover new data sources, and adapt strategy as situations change (block.xyz)

(block.xyz).

The Promise and Challenges

Proponents argue agentic AI can dramatically extend productivity. For businesses, agents could automate

routine tasks (like coding merges, IT monitoring, or customer queries) and augment human expertise (e.g.

research assistants that synthesize reports across sources). For individuals, agents could manage daily life

chores (booking travel, scheduling home devices). Early evidence is mixed but suggestive: Siemens reports

20% cost cuts in maintenance using AI-driven analysis ([14] www.thoughtworks.com); Gartner predicts AI sales

bots will heavily outpace humans by 2028 ([12] www.theregister.com). Venture funding into agentic AI startups

more than doubled in 2024 ([14] www.thoughtworks.com). According to a Thoughtworks survey, roughly half of

enterprise IT leaders are already adopting or evaluating AI agents ([26] www.thoughtworks.com).

However, the technology is still nascent. Performance and reliability are concerns: a recent review found that

many high-scoring agent systems break down in real-world settings because they were only benchmarked on

narrow metrics ([2] arxiv.org) ([27] arxiv.org). For example, in healthcare trials, agents optimized for accuracy

sometimes failed to account for user safety or context, leading to deployment gaps. Gartner warns that only a
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minority of sales teams see any productivity boost from agents ([12] www.theregister.com). Costs remain high:

Thoughtworks estimates training a robust enterprise-grade agent from scratch could cost tens or hundreds of

millions of dollars ([28] www.thoughtworks.com). There are also social and legal issues: who is accountable when

an AI agent makes a harmful decision? One analysis highlights a “moral crumple zone” where responsibility

diffuses between developer, deployer, and AI ([29] arxiv.org).

In summary, agentic AI marks a transformative frontier, but one still in flux. As agents take on more

responsibility, the need for standards, accountability, and security grows. This leads us to the heart of this

report: the formation of a collaborative foundation (AAIF) to help navigate these issues. By providing open,

community-driven infrastructure and governance, AAIF aims to steer agentic AI development toward

transparent, interoperable, and safe outcomes ([30] openai.com) (block.xyz).

The Landscape of Open Agentic AI Projects
Before AAIF’s creation, several initiatives were already underway to open-source agentic AI infrastructure. It’s

useful to survey these efforts to understand AAIF’s place within them.

Model Context Protocol (MCP) – Developed by Anthropic and open-sourced in November 2024 ([31] www.anthropic.com),
MCP is an open standard for connecting AI models to external data and tools. In effect, MCP uses a client-server model:

data sources (documents, databases, APIs) expose content via MCP “servers,” and AI agents (MCP “clients”) can query

those servers in a standardized way ([32] www.anthropic.com) (block.xyz). MCP is likened to a “USB-C port for AI”: it

standardizes how applications provide context to LLMs ([32] www.anthropic.com). Early corporate adopters include Block

(which has integrated MCP deeply into its Goose framework (block.xyz)), Apollo, Replit, Sourcegraph and others ([33]

www.anthropic.com). By late 2025, MCP had become widely adopted by major platforms: over 10,000 MCP servers have

been published, and frameworks like Anthropic’s Claude, Microsoft Copilot, Google Gemini, and OpenAI’s ChatGPT all

support it ([34] siliconangle.com). MCP’s broad uptake reflects industry recognition that decentralized data integration is

vital for real-world AI agents.

Goose (codename Goose) – Released by Block (formerly Square) in January 2025, Goose is an open-source AI agent

framework that orchestrates LLMs with tools under an extensible architecture (block.xyz). Licensed under Apache 2.0

(block.xyz), it allows developers to “connect large language models (LLMs) to real-world actions.” By design, Goose

discovers systems dynamically via MCP and provides desktop and CLI interfaces for building custom agents (block.xyz)

(block.xyz). A flagship use-case is its software engineering assistant: Goose can autonomously read/write code, run tests,

and manage dependencies in real time (block.xyz). Block engineers report using Goose to “free up time for more impactful

work” (block.xyz). By fall 2025 Goose had attracted “thousands of developers worldwide” as a reference implementation of

MCP (block.xyz). Block contributed Goose to AAIF so it can evolve under community governance rather than remaining

proprietary (block.xyz).

AGENTS.md – Introduced by OpenAI in mid-2025, AGENTS.md is a Markdown-based convention for giving coding agents

project-specific instructions ([35] openai.com). In practice, an AGENTS.md file (analogous to README.md) lives with a

codebase and tells AI tools the coding conventions, build steps, and testing instructions needed to operate correctly ([35]

openai.com). This simple standard makes agent behavior more predictable across varied repositories. Since its August

2025 debut, AGENTS.md has seen rapid uptake: one report cited usage by 40,000+ open-source projects and coding

agents ([36] siliconangle.com); OpenAI itself reports over 60,000 projects and agent frameworks (Amp, Cursor, Devin,

Gemini CLI, etc.) adopting AGENTS.md by year-end 2025 ([37] openai.com). AAIF will steward AGENTS.md to ensure it

remains vendor-neutral and evolves with input from contributing tools ([38] openai.com).

Agent2Agent (A2A) – Google Cloud open-sourced A2A protocol in mid-2025 (now under LF), a standard for peer-to-peer

communication between agents. Together with anthropic’s MCP, A2A addresses how separate agents can exchange

messages and negotiate tasks. Not officially part of AAIF’s launch, A2A is nonetheless part of the Linux Foundation’s

ecosystem of agent standards, akin to an “Internet of Agents” ([39] www.linuxfoundation.org) ([40] www.techtarget.com).
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AGNTCY – Launched July 2025 under LF, AGNTCY provides infrastructure for multi-agent collaboration: discovery,

identity, secure messaging and observability ([41] www.linuxfoundation.org). Originally a Cisco-led project, it now involves

Google, Dell, Red Hat and others. AGNTCY overlaps with MCP and A2A (making them discoverable and interoperable) and

adds features like agent identity/auth and messaging protocols ([42] www.linuxfoundation.org) ([43]

www.techtarget.com). It is a complementary effort to AAIF: while AAIF focuses on higher-level protocols and frameworks,

AGNTCY builds the networking and security layer for agent interactions.

These projects illustrate a busting activity: vendors and researchers recognize that open protocols and

frameworks are needed for agentic AI. By donating core technologies to neutral governance (LF), companies

hope to spur ecosystem growth. Table 1 below summarizes key protocols and frameworks now associated with

AAIF and related Linux Foundation projects:

Project/Protocol
Origin &

Steward
Purpose Adoption/Status (late 2025)

Model Context Protocol

(MCP) ([32]

www.anthropic.com)

Anthropic

(now LF)

Open-standard API for AI agents to

access data, tools, and systems. Like a

“USB-C” for AI contextual data ([32]

www.anthropic.com).

Widely adopted: 10,000+ public MCP

servers and support by major models

(Claude, GPT, Copilot, Gemini, etc.)

([34] siliconangle.com). Active
development at LF.

Goose (codename Goose)

(block.xyz)

Block

(Square)

Open-source local-first agent

framework to connect LLMs with

actions via MCP. Supports extensible

tools and UI/CLI interfaces (block.xyz).

Thousands of developers using Goose

(e.g. for autonomous code tasks)

(block.xyz). Released under Apache-

2.0, now transitioning to community

governance at AAIF.

AGENTS.md ([35]

openai.com)
OpenAI

Markdown-based format for specifying

project-specific guidance for coding

agents (acting as an agent’s

“README”). Ensures agents follow

conventions reliably across repos ([35]

openai.com).

Rapid uptake: Used by 40k–60k+ open-

source projects/agent frameworks (e.g.

GitHub Copilot, Cursor, Gemini CLI)

([37] openai.com) ([36]

siliconangle.com). Donated to AAIF for

open maintenance.

Agent2Agent (A2A) ([44]

www.techtarget.com)

Google

Cloud

(LF)

Open protocol defining how AI agents

communicate peer-to-peer, specifying

messages, contracts, and negotiations

among agents.

Adopted by Google and Container

vendors. Integrated with MCP servers

via discovery. (A2A was contributed to

LF June 2025).

AGNTCY ([41]

www.linuxfoundation.org)
Cisco, LF

Infrastructure for agent collaboration:

discovery, identity, messaging,

observability. Enables multi-agent

“Internet of Agents” ([41]

www.linuxfoundation.org).

Over 65 companies on board (Cisco,

Google, Oracle, etc.) ([45]

www.linuxfoundation.org). Official LF

project providing agent discovery and

secure messaging (SLIM protocol).

Table 1. Key agentic AI protocols, projects, and frameworks with Linux Foundation affiliation. Each is intended to

standardize and open up a layer of the agentic AI stack.

The Agentic AI Foundation (AAIF)

Formation and Mission

On December 9, 2025, the Linux Foundation publicly announced the Agentic AI Foundation (AAIF) ([15]

www.theregister.com) ([16] openai.com), heralding it as “a neutral home for building agentic AI.” The founding

thrice-donations and broad support underline the industry’s recognition of the need for open coordination.
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Specifically, Anthropic, OpenAI, and Block each contributed a cornerstone project: Anthropic’s MCP, OpenAI’s

AGENTS.md, and Block’s Goose ([46] openai.com) (block.xyz). In doing so, these competitors signaled

willingness to cooperate on underlying infrastructure. The announcement was backed by major tech players:

Google, Microsoft, AWS, Bloomberg, Cloudflare, Salesforce, SAP, Uber, and many others joined as participating

members ([47] openai.com) ([17] the-decoder.com). A news report summed it up: “Direct competitors like OpenAI,

Anthropic, Google, and Microsoft are now working together on open standards for AI agents” ([48] the-

decoder.com).

AAIF’s stated mission is straightforward: to advance open-source agentic AI by fostering shared protocols,

libraries, and best practices under neutral governance ([30] openai.com) (block.xyz). As The Register put it, the

Linux Foundation “aims to become the Switzerland of AI agents” ([49] www.theregister.com), providing vendor-

neutral oversight so that “tools and infrastructure can grow with the transparency and stability that only open

governance provides” ([50] www.theregister.com). In other words, AAIF is intended as a steward – ensuring that

no single company can unilaterally dictate the standards or direction of the agentic ecosystem. Jim Zemlin,

Executive Director of LF, emphasized that AAIF will coordinate “interoperability, safety patterns, and best

practices specifically for AI agents” ([51] theoutpost.ai). OpenAI’s Nick Cooper echoed the point, noting that

shared community protocols are “essential to a healthy agentic ecosystem” and help avoid fragmentation ([52]

www.theregister.com) ([53] theoutpost.ai).

In concrete terms, AAIF is structured as a directed fund within the Linux Foundation ([54] openai.com).

Companies join by paying dues (scaled by tier) and can propose projects or participate in committees. Crucially,

governance follows LF’s proven model: project roadmaps and technical decisions are driven by technical

steering committees and contributor consensus, not any single member company ([54] openai.com) (block.xyz).

The foundation’s core principles include open governance, innovation encouragement, and sustainability, with a

focused mission solely on agentic AI (not broad AI or data science) (block.xyz) (block.xyz). In practice, this

means all members – large or small – have input on standards while ensuring that projects with demonstrated

adoption are prioritized (block.xyz) (block.xyz).

Founding Projects and Contributions

At launch, AAIF’s project portfolio consists of the three major contributions and any additional accepted

proposals. As Block’s announcement describes under “Founding Projects”, the contributions are as follows:

Goose (codename Goose) – Block’s open-source agent framework (block.xyz) (block.xyz). Goose “will transition to

community governance under AAIF.” It has already become a reference implementation for MCP, linking LLMs to tools

(block.xyz), and attracted thousands of developers. Under AAIF, Goose remains under its liberal open-source license but

gains “neutral governance and broader community input” (block.xyz).

Model Context Protocol (MCP) – The open protocol from Anthropic for agent-data connectivity (block.xyz). MCP enables

agents to access external content in a standard way. AAIF will house its definition: “MCP demonstrates AAIF’s potential as

the neutral hub for cross-industry agentic AI standards” (block.xyz). (Block engineers, for example, were early contributors

to MCP and now serve on its steering committee (block.xyz).)

AGENTS.md – OpenAI’s agent instruction specification (block.xyz). AAIF will maintain this “README for agents,” an open

format guiding coding agents. At the time of launch, it is already used by “more than 20,000 open source projects”

(block.xyz), though other sources report its adoption grew beyond 40k–60k by year’s end ([37] openai.com) ([36]

siliconangle.com). AAIF ensures AGENTS.md evolves via community input rather than corporate control ([38] openai.com).

Beyond these, Block’s and the announcement note that “additional projects from other members” are under

evaluation based on adoption and alignment with AAIF’s mission (block.xyz). Second-wave candidates might

include open platforms like Agent2Agent (A2A), Ray (for parallelism, although Ray is already an LF project not

specific to agents), and new protocols yet to be conceived.
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An important element of AAIF is its membership and tiered structure, which reflects broad industry

participation. Beyond founders, “top tier” members include technology leaders such as Microsoft, Google,

Amazon Web Services, Bloomberg, and Cloudflare (block.xyz). A second “Gold” tier encompasses major

software and service firms (Cisco, IBM, Oracle, SAP, Snowflake, etc.) (block.xyz). Dozens of “Silver” members

and contributors (from Hugging Face to Prefect.io) also support the effort (block.xyz). This diversity of members

—spanning cloud, enterprise software, and AI vendors—indicates that many stakeholders see value in a common

governance of agentic infrastructures.

Governance and Funding

AAIF operates much like other Linux Foundation projects. Member organizations choose to join and pay dues,

which fund a governance budget and any directed grants. Those who join can nominate representatives to

technical steering committees governing each project ([54] openai.com) (block.xyz). Decisions on releases and

roadmap changes follow the meritocratic LF process: code contributions are reviewed openly, and major

decisions are made in standards bodies or via community votes. Crucially, LF’s model means no single

company can dominate. As Jim Zemlin noted, project roadmaps set by technical steering committees ensure

“no single member gets unilateral say over direction” ([55] theoutpost.ai).

This structure is designed to ensure sustainability. Traditional open-source is known to outlive individual

corporate backers when governed by foundations. LF’s track record (Linux, Kubernetes, PyTorch, etc.) suggests

that well-run governance can preserve a project beyond the careers of its original creators. For AAIF, the

“directed fund” model minimizes upfront complexity: rather than establishing a separate legal entity, AAIF is

funded within LF’s nonprofit infrastructure, quickly leveraging existing legal, accounting, and conference

organization capabilities ([54] openai.com). In practical terms, AAIF members donate money to a common fund,

which is then allocated for engineering, marketing, infrastructure, and other community programs around

agentic AI.

The immediate focus of AAIF governance is on standards and interoperability. The charter explicitly mentions

developing and extending “agent interoperability standards” and ensuring “no single company controls the

direction of foundational infrastructure” ([56] openai.com). This implies AAIF will facilitate, for example,

integrating new features into MCP, extending the AGENTS.md specification, and coordinating releases of

frameworks like Goose. It will also likely organize conferences, hackathons, and working groups to promote

cross-project alignment (block.xyz). In effect, AAIF is positioned as a coordinating body to help researchers and

developers collaborate, analogous to how the W3C or OpenAI’s OpenAI (foundation) worked for web and AI

respectively (block.xyz).

How AAIF May Shape Agentic AI Development
With the context above, we now analyze the potential impact of AAIF on the development of agentic AI

solutions, from both technical and industry perspectives, drawing on evidence and expert opinions.

Interoperability and Standardization

Reducing Fragmentation: One of AAIF’s core rationales is to avoid the splintered ecosystem that could arise

without common standards. Without agreement, different tools and platforms might become incompatible

“silos” – e.g. one company’s agent could not easily plug into another’s systems. Industry analysts liken agentic

AI fragmentation to the early internet before open protocols standardized web communication ([57] the-

decoder.com) (block.xyz). AAIF addresses this by aligning protocols: MCP, A2A, SLIM messaging, and
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AGENTS.md all become community-managed conventions. In an open ecosystem, any developer can build an

agent that uses MCP to access data, and it will work with any MCP-compliant data source or front-end tool.

Similarly, using a common agent framework (Goose) or file format (AGENTS.md) means different agent

implementations interoperate with minimal effort.

In practical terms, this interoperability should accelerate development. Developers spend less time writing

custom connectors for each data source or re-solving common problems. For example, a company building an

AI assistant can leverage MCP rather than writing its own integration library. OpenAI’s Nick Cooper highlights

that community-driven protocols prevent the ecosystem from “diverging into incompatible silos that limit

portability” ([58] openai.com). In effect, AAIF is creating the “plumbing of the agent era” ([3] theoutpost.ai), so that

threats like one-off connectors need not be devised in every project.

Shared Ecosystem Benefits: Standardization can also encourage a virtuous cycle of adoption. Table 1 above

shows that MCP and AGENTS.md quickly achieved large adoption partly because multiple companies agreed to

support them. The network effect is visible: once OpenAI, Anthropic, Google, Microsoft etc. all back the same

protocol, it becomes a de facto industry standard. Tools then add built-in support because “everyone else uses

it.” The Decoder reports that Mellon Foundation now partners like Cursor, Copilot, Gemini, and VS Code all work

with MCP or AGENTS.md ([59] the-decoder.com) ([34] siliconangle.com). This, in turn, attracts more users and dev

tools to conform. By extending this principle, AAIF could cement these shared frameworks, making them more

robust and broadly compatible over time.

Encouraging Diverse Innovation: An open, federated ecosystem allows varied contributions. For instance, any

member (or external contributor) can propose new protocols or frameworks to AAIF. If approved (based on

adoption and alignment), they become part of the standard stack. This could lead to new agentic AI libraries,

testing tools, or safety monitors. Because the foundation is open, even startups and academics can influence

directions. Technical Steering Committees can be formed to manage each project, benefiting from multi-

stakeholder input rather than a single vendor’s interests. OpenAI emphasizes that “open standards make agents

safer, easier to build, and more portable” ([60] openai.com), exactly by convening diverse expertise.

Technical Impact on Agent Architecture

AAIF’s consolidation of projects will shape the architecture of agentic solutions. Already, frameworks like

Goose are built around using MCP as the context transport. Under AAIF, we may see:

Stronger Modular Architectures: Agents will likely be designed in a more plug-and-play fashion. For example, an agent

might consist of a core planning model, a set of tool plugins, and connectors to data sources. Because MCP provides the

data interface, these connectors are standardized. AAIF governance can ensure that these modules’ interfaces remain stable

and well-documented. The Apache licensing of Goose and MCP encourages extensibility – developers can add new tool

modules (machine vision, robotics commands, etc.) that everyone can use.

Unified Agent Conventions: With AGENTS.md, coding agents already share a common metadata format. This concept may

generalize: we might see analogous standards (e.g. AGENTS.md  for other domains, or open schemas for defining agent

objectives). AAIF’s structure could incubate such standards. For example, one established project in AAIF might define an

“Agent Manifest” format to describe an agent’s identity, capabilities, or security properties. This would make building safe,

discoverable agents easier.

Cross-Platform Tooling: Tools like debugging suites, performance monitors, and agent orchestration dashboards could

emerge. Because AAIF encourages open development, third parties may create such tools for any AAIF-compliant agent. For

example, Microsoft’s Azure Guards or AWS Agents (hypothetical) might be built to work out-of-the-box with MCP or A2A

networks.
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Improved Quality through Collaboration: Community oversight typically leads to more robust code. AAIF’s code

repositories (under LF) will accept contributions and scrutiny from many experts. Bugs can be fixed collaboratively; security

audits may become more public. In the past, Linux kernel and Kubernetes benefited from precisely this open model. Vendors

back then often said “we will fix it if we find it,” but in fact the open community did it. Similarly with agentic frameworks,

having them under AAIF means that a vulnerability in an agent toolkit or protocol cannot be readily hidden by a single

vendor.

Industry and Market Effects

Lowering Entry Barriers: By lowering the cost of interoperability, AAIF can help smaller players. Startups

building agents won’t have to pay licensing fees for proprietary protocols, and can integrate with big platforms

more easily. Open-source compliance (Apache/BSD/etc.) is friendly for commercial use. Over time this could

spur a richer market of agentic solutions and services.

Aligning Enterprise Adoption: Large enterprises are cautious about vendor lock-in and long-term viability.

AAIF’s neutral governance addresses these concerns. Companies evaluating agentic AI (like banks, hospitals,

manufacturers) can be reassured that the underlying tech is not beholden to one supplier’s roadmap. This can

accelerate corporate procurement; indeed, a Thoughtworks report notes that many enterprises “expect agents

to move quickly from prototype to production” but often slow due to complexity ([61] www.thoughtworks.com).

Having well-defined open standards could accelerate that transition. For example, a government agency might

mandate compliance with MCP-like standards for any AI solution, knowing it’s community-rule rather than

corporate.

Investor and Ecosystem Signaling: AAIF’s launch itself is an industry signal that integration and standards are

priorities. It could influence venture and R&D decisions: investors might favor startups building on AAIF

technologies, and companies may align product roadmaps accordingly. The attention also breeds confidence:

compared to the chaos of multiple incompatible agents, a unified foundation suggests a more orderly

ecosystem. As one TechCrunch observer quipped, an early success sign would be if “vendor agents around the

world” adopt shared protocols ([62] theoutpost.ai).

Competition and Collaboration Balance: One potential concern is that forming a consortium of competitors

could dampen some innovation incentives. If major companies coordinate on protocols, will they still innovate

around them aggressively? History suggests yes: open standards often coexist with proprietary enhancements

(see Linux distributions, Android devices, or even the browser wars under HTML/CSS standards). The key is that

while the baseline behavior is standardized, companies will compete on performance, features, ease-of-use,

and value-added services. Indeed, block’s Goose contribution exemplifies this: by open-sourcing Goose, Block

benefits from community improvements and showcases its own engineering prowess. Anthropic similarly gives

up exclusive control of MCP but gains the network effect.

Implications for Agentic AI Evolution

Safety and Governance: Open protocols promote transparency, which is a boon for safety and regulation.

Regulators are already grappling with how to classify “agentic AI” under frameworks like the EU AI Act ([63] cms-

lawnow.com). By establishing community-led standards, AAIF indirectly provides regulators with concrete targets

(e.g. “be MCP-compliant and implement AGENTS.md compliance tests”). Moreover, AAIF could host or endorse

safety working groups. Indeed, the broader Agentic AI Safety Community (Nell Watson et al.) has developed

voluntary guidelines ([64] www.saferagenticai.org). AAIF’s neutral platform could be a locus for aligning technical

standards with those ethical frameworks. For example, AAIF might publish recommended “Safety Patterns for

Agents” built atop the LFAngi guidelines, which member tools could implement.

IntuitionLabs - AI Software for Pharma & Biotech Agentic AI Foundation: Guide to Open Standards for AI Agents

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 10 of 22

https://www.thoughtworks.com/en-cn/perspectives/edition35-agentic-ai/article#:~:text=An%20automated%20virtual%20workforce%20that,and%20a%20degree%20of%20skepticism
https://theoutpost.ai/news-story/linux-foundation-launches-agentic-ai-foundation-as-open-ai-anthropic-and-block-donate-key-projects-22287/#:~:text=committees%2C%20and%20no%20single%20member,to%20be%20part%20of%20this
https://cms-lawnow.com/en/ealerts/2025/04/agentic-ai-and-the-eu-ai-act#:~:text=Select%20a%20language%3A%20English%20Fran%C3%A7ais,Agentic%20AI%20systems%20are%20designed
https://cms-lawnow.com/en/ealerts/2025/04/agentic-ai-and-the-eu-ai-act#:~:text=Select%20a%20language%3A%20English%20Fran%C3%A7ais,Agentic%20AI%20systems%20are%20designed
http://agents.md/
https://www.saferagenticai.org/#:~:text=,future%20of%20powerful%20machine%20agents
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=agentic-ai-foundation-guide-to-open-standards-for-ai-agents.pdf
https://intuitionlabs.ai/articles/agentic-ai-foundation-open-standards?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=agentic-ai-foundation-guide-to-open-standards-for-ai-agents.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=agentic-ai-foundation-guide-to-open-standards-for-ai-agents.pdf


Conversely, the emergence of open agentic standards may raise new regulatory eyebrows: governments wary of

“autonomous agents” may insist on checks. However, having an industry consensus (through AAIF) can help

craft sensible rules. The EU or FTC could engage with AAIF knowing that its projects have broad backing. AAIF’s

commitment to “community-led standards in the public interest” ([65] openai.com)positions it as a constructive

partner for policymakers.

Research and Evaluation: The academic community has noted a gap between agentic benchmarks and real-

world value ([2] arxiv.org). AAIF’s formation could help close that gap by encouraging standardized evaluation

frameworks. For example, MCP’s observability support (via SLIM) and guidelines like distance-to-goal metrics

might be refined collaboratively. A research paper noted that current agents are judged 83% on technical

metrics and only 30% on human factors ([2] arxiv.org). AAIF could fund or coordinate new benchmarks that

include safety and usability. Indeed, one contributor (Manish Shukla) proposed an “Adaptive Multi-Dimensional

Monitoring” system for agents ([66] arxiv.org). If such work were taken under AAIF’s wing, it could gain faster

community validation.

Spurring New Use Cases: With common building blocks, “combinatorially” new solutions emerge. For instance,

an enterprise might mix an OpenAI Codex-like agent (for coding) with an Anthropic Claude (for language tasks)

by virtue of sharing MCP and A2A. Researchers could combine Goose with other engines to prototype novel

workflows. The availability of AAIF tools may even inspire fields not yet using agents (e.g. IoT management,

edge robotics) to adopt them, since integration is easier.

Competitive Pressure on Proprietary Platforms: If AAIF’s standards become dominant, companies that

previously held APIs hostage might be pressured to interoperate. Google and Microsoft could find it increasingly

necessary to support MCP and AGENTS.md generically, lest customers demand cross-platform agents. The

open ecosystem effectively buys customers choice, giving a competitive advantage to adherence. Even if

distributed AI clouds wanted to fork standards, the neutral AAIF setting discourages fragmentation.

On the flip side, one risk is that vendors may delay or limit contributions if they fear empowering rivals. However,

the early participation of Microsoft and Google suggests they see more benefit in the open approach than

locking everyone into their own stack. The record of Kubernetes or ONNX shows large companies often commit

technology to foundations when ecosystems reach strategic scale. AAIF may similarly become the baseline, with

proprietary innovations layered on top.

Data and Evidence
Several quantitative trends provide context for AAIF’s likely impact:

Rapid Adoption by Developers: OpenAI reports that more than 60,000 open-source projects and agent frameworks had

adopted AGENTS.md by late 2025 ([37] openai.com). SiliconANGLE similarly cites 40,000+ projects using AGENTS.md and

10,000+ published MCP servers ([34] siliconangle.com). This indicates a large pre-existing base for AAIF projects.

Enterprise Pilot Rates: A UiPath report (mid-2025) shows ~65% of organizations piloting or deploying agentic systems,

with ~90% of executives planning increased investment in 2026 ([13] siliconangle.com). However, industry experience

tempers expectations: despite 60% expecting agents to reach production, only 30% actually do ([61]

www.thoughtworks.com). This discrepancy suggests the first-mover enterprises and pilot projects will benefit most

immediately, and that improved tools (from AAIF) could help others cross the gap.
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Performance Gains vs. Challenges: Multi-agent approaches can yield striking improvements: UiPath notes trials with up to

60% fewer errors and 40% faster execution in workflows compared to traditional processes ([13] siliconangle.com).
Concurrently, Thoughtworks cites implementers (DHL, Siemens) cutting costs by 20% through agentic maintenance

systems ([14] www.thoughtworks.com). On the other hand, Gartner’s forecasting study predicts by 2028 AI agents will

outnumber human sales reps by 10:1, yet fewer than 40% of sellers will report improved productivity ([12]

www.theregister.com). This juxtaposition shows that technical potential exists but actual ROI is uneven. AAIF’s role will be

to tip more projects toward the successful side by providing robust infrastructure.

A summary table of these factors follows:

Metric Value/Trend Source

Organizations piloting/deploying

agentic AI (mid-2025)
~65% in enterprises

UiPath survey (mid-2025) ([13]

siliconangle.com)

Executives planning more agentic AI

investment
~90% of surveyed firms UiPath (mid-2025) ([13] siliconangle.com)

Multi-agent workflow improvements
~60% fewer errors; ~40% faster

execution (vs. baseline) UiPath report ([13] siliconangle.com)

Enterprises expecting agentics in

production
60%

Thoughtworks survey ([61]

www.thoughtworks.com)

Enterprises seeing agentics in

production
30% Thoughtworks ([61] www.thoughtworks.com)

Companies realizing financial returns

from AI
~5% Recent MIT report ([67] siliconangle.com)

Information/IT security experts

concerned about AI agents
96% UiPath (mid-2025) ([67] siliconangle.com)

AI agents per 1 human salesperson

by 2028
10:1 (Gartner forecast)

Gartner (Nov 2025) ([12]

www.theregister.com)

Sellers reporting improved

productivity from AI agents
<40% Gartner ([12] www.theregister.com)

AI agents in use worldwide by 2028

(forecast)
~1.3 billion

IDC via Microsoft (2025 Ignite) ([7]

www.windowscentral.com)

VC funding growth in agentic AI >2× year-over-year (2024 vs 2023)
Thoughtworks/CB Insights ([14]

www.thoughtworks.com)

Adoption of AGENTS.md by projects 40k–60k+ projects/frameworks
OpenAI; SiliconANGLE ([37] openai.com)

([36] siliconangle.com)

Published MCP servers >10,000 SiliconANGLE ([34] siliconangle.com)

Table 2. Key statistics on agentic-AI adoption and outcomes (2023–2025). Sources cited.

These data illustrate both opportunity and risk. Widespread piloting shows demand; performance gains show

potential; but low realized ROI and high concerns highlight the need for robust infrastructure. AAIF aims to

address exactly those infrastructural and interoperability needs. For instance, the high “concern” levels (96%

fearful of agentic risks ([67] siliconangle.com)) suggest enterprises will welcome a neutral body providing vetted

best practices.

Case Studies and Exemplars
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While still emerging, several real-world deployments illustrate how agentic solutions are beginning to influence

industries, many of which AAIF could facilitate. Below are representative cases:

Travel and Hospitality: Virgin Atlantic Concierge. In December 2025, Virgin Atlantic launched an AI “travel concierge” on

its website and app, built with partner Tomoro and using OpenAI’s Realtime API ([8] www.theregister.com). This virtual

assistant helps users plan trips, answer flight queries, and book hotels, all via natural conversation. The technology

“combines the warmth and personality of Virgin with cutting-edge AI”, learning traveler preferences in real time ([68]

corporate.virginatlantic.com). Essentially, the agent autonomously handles multi-step travel planning. Notably, Virgin

credits openness: the agent is built on open standards (if any) behind the scenes, and its context comes from OpenAI’s

public API. In an AAIF world, Virgin’s agent could seamlessly plug into any MCP-compliant data source (e.g. hotel

inventories, flight systems) and might use AGENTS.md to ensure coding conventions if it leveraged crowd-sourced

repositories. Conversely, AAC members (including AS partners) might study this use case to improve agentic

recommendations in travel.

Enterprise Mobility: Software Engineering Agents. Block’s Goose itself is an example of a software engineering agent in

production. The press release explains how Goose acts as a coding assistant – it can search code, modify files, run tests,

and install dependencies autonomously (block.xyz). Thousands of engineers at Block reportedly use Goose weekly. Under

AAIF, Goose can interoperate with any MCP-supported services (e.g. a source repo or issue tracker), and codebases can

employ AGENTS.md to guide Goose’s actions in specific projects. During development of agentic solutions for enterprises,

architects can rely on AAIF technologies to ensure, for example, that their agents respect company-specific coding

standards or data policies. This lowers risk and speeds deployment.

Research and Analysis: OpenAI Agents SDK Example. OpenAI’s cookbook describes a multi-agent setup for investment

research: one “portfolio manager” agent delegates to specialist agents (macro, quant, fundamental analysis) each using

tools like web search and custom code, and they coordinate a final answer ([21] enterpriseaiexecutive.ai). This showcases
advanced orchestration: each agent is a mini-expert, and they communicate via the Agents SDK. In a standardized

environment, these agents could share data via MCP servers (e.g. a database of financial data) and coordinate via A2A

messages. If AAIF provides a reference implementation of such an agentic workflow, other firms could adapt the blueprint to

different industries (e.g. medical research, legal analysis).

Field Service: Llama-Powered Assistant for Engineers. Meta (via its Llama group) highlighted a case where an AI agent

assists field engineers in an integrated circuit company ([20] enterpriseaiexecutive.ai). The agent is powered by Llama and

integrated with a tool (Aitomatic’s DXA platform) to provide on-the-go design guidance. This closed-domain expert agent

transfers hard-won technical knowledge to field workers. It is built on an open LLM (Llama 3.1), respecting Meta’s preference

for open models. AAIF principles would similarly encourage using open agents in enterprise, especially with on-prem data: a

Llama-based agent could connect via MCP to a company’s internal design database, ensure safety via standard calendars,

etc. In effect, AAIF infrastructure makes replicating such internal knowledge workers easier across companies.

Drug Discovery: AI Research Assistants. A Thoughtworks collaboration with Bayer produced AI agents that sift through

vast preclinical literature to help scientists find relevant studies ([10] www.thoughtworks.com). The agents automate the

“assistive memory” of past research, accelerating decisions. Importantly for AAIF’s relevance: these agents coordinate over

different data sources (internal documents, publications) and presumably use secure query protocols. Under AAIF, such

drug-discovery agents would likely run through an MCP gateway to Bayer’s databases, with observability (via SLIM) to

monitor decisions. AAIF can provide common governance so that scientific teams focus on knowledge rather than wiring up

AI pipelines.

Customer Support Automation. Many companies (like telcos and banks) are deploying chatbots or voice agents that do

multi-step tasks like ticket resolution or account management. In a silver-tier example, Verint offers an “Intelligent Virtual

Agent” for contact centers. An interview with Verint’s chief data scientist noted that agents needed fine-grained access

control – not all data should be exposed to every agent ([69] www.techtarget.com). The respondent believes AGNTCY-like

identity management can help. AAIF could integrate such identity frameworks (cryptographic agent IDs) so agents

authenticate securely. By standardizing identity and messaging (e.g. via SLIM covered by AGNTCY), AAIF aids secure

customer service automations.

These cases show agentic systems in use or development. Common themes: they rely on AI + tools to automate

workflows; they need integration to enterprise data; they prioritize reliability. AAIF’s open components match

these needs: MCP for data access, AGENTS.md or its analogs for instruction, SLIM/AGNTCY for identity and

messaging. With AAIF, developers of these solutions can use tested, community-backed building blocks
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(rather than in-house code for context retrieval, etc.). For example, an airline developer building a new

concierge might copy MCP server code from AAIF’s repo and adapt it, rather than inventing a new API. They

might apply AGENTS.md to structure their agent’s code repository. As one OpenAI representative put it, “We

need multiple [protocols] to negotiate, communicate, and work together to deliver value… and that sort of

openness and communication is why it’s not ever going to be one provider, one host, one company” ([53]

theoutpost.ai).

Analysis: AAIF’s Role in Agentic Ecosystem

Evolution

Promoting Open Standards: “The Switzerland of AI Agents”

AAIF’s founders repeatedly emphasize vendor neutrality. The analogy of Switzerland (used by a Register writer

([49] www.theregister.com)) captures this position: AAIF seeks to be a neutral ground amid competitive AI giants.

This neutrality is intended to yield multiple benefits:

1. Trust and Risk Reduction: Enterprises are more likely to adopt technologies vetted by a neutral body. For specialized fields

(like finance or healthcare), having open standards that any qualified firm can audit increases confidence. AAIF can issue

certifications or guidelines (like “this agentic API conforms to best practices”). The Linux Foundation’s involvement carries

implicit trust, given its track record in stewarding critical open-source projects.

2. Community Oversight: By bringing together competitors under LF governance, AAIF ensures no single firm can suddenly

change a protocol to favor its own platform. For example, if OpenAI controlled MCP, it might eventually choke off updates if

competitors lag. Under AAIF, any changes go through technical committees. OpenAI’s statement underscores this: “the

format can evolve in the open, with input from many tools and communities… No single company controls its direction” ([70]

openai.com).

3. Long-term Continuity: Projects under AAIF are less susceptible to internal corporate changes. For example, if OpenAI’s

priorities shift, AGENTS.md won’t be abandoned because multiple stakeholders maintain it. This protects the community’s

investment. Enterprises can rely on AAIF projects not disappearing if a startup fails or changes focus.

Enabling Innovation and Competition

Ironically, setting open standards often boosts innovation. Historically, open protocols like HTTP or Bluetooth

have enabled countless new applications. AAIF aims to do the same in AI agents. With common building blocks,

developers can combine and extend them in unforeseen ways. For instance, a startup might build a novel multi-

agent orchestration tool on top of MCP and Goose. Another might develop a GUI-driven “agent builder” that

scaffolds workflows. Competition will then shift to who provides the best specialized LLMs, interfaces, analytics,

etc., rather than who controls the API spec.

Furthermore, open standards reduce duplication of effort. Without AAIF, each company might re-solve “how do

we get data to our agent?”, reinventing wheels and slowing progress. Now they can focus on value-add

innovations. This pooling of effort is especially valuable in the resource-intensive AI domain.

In the words of Block’s CTO: “Open technologies like the Model Context Protocol are the bridges that connect AI

to real-world applications, ensuring innovation is accessible, transparent, and rooted in collaboration” ([71]

www.anthropic.com). By donating Goose and aligning it with MCP and AAIF, Block explicitly bet that open

collaboration will make “new heights of invention and growth” possible (block.xyz). Similarly, Anthropic’s Mike
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Krieger said MCP’s adoption became the industry standard because open-sourcing spurred community use ([72]

siliconangle.com) ([73] theoutpost.ai).

Safeguarding Ethical and Safety Considerations

Agentic AI raises fresh ethical issues (e.g. accountability for autonomous actions, unintended consequences).

AAIF can influence how these are managed. For example, its projects may embed safety constraints by default.

The foundation could sponsor shared libraries of “safety patterns” (e.g. agent kill-switch protocols, audit trails).

Having common infrastructure also facilitates compliance: a regulator might require that certified agents log

their actions in standardized ways – something easier if all agents built on AAIF frameworks implement uniform

logging.

Crucially, an open ecosystem supports third-party audits. If a closed vendor ships an agent and some misuse

occurs, it may be opaque. In contrast, community-driven agents would (in principle) enable researchers to

inspect behaviors and algorithms. The existence of AAIF may encourage adoption of governance frameworks

like “Safer Agentic AI” (Nell Watson et al.), because there’s a platform to integrate them into practice. Press

coverage suggests that consciousness of safety is already high: Gartner called for bans on unsupervised

agents, and safety groups are forming dedicated “community of practice” ([1] www.theregister.com) ([64]

www.saferagenticai.org). AAIF can incorporate their input into its standards or docs.

Market and Ecosystem Impact

From a market perspective, AAIF membership by rivals signals at least a tentative cooperation among big AI

players. This could reshape competitive dynamics: instead of walled gardens, companies may offer agentic

services that interoperate. For example, a developer could deploy an AAIF-compliant agent on any cloud or

device. If competitors embrace this, it could slow “lock-in” practices. Analysts have compared this to cloud-

native projects under CNCF: initially turf wars abounded, but Kubernetes’ universal adoption meant cloud

providers compete on services rather than on proprietary orchestration.

However, foundation governance does not mean competition disappears. Rather, it channels it. Companies will

still seek to differentiate via model quality, performance, integration features, and pricing. The key is that these

differences plug into a common framework. Much like how any enterprise application can run on Kubernetes or

Docker regardless of vendor, future agent applications could run on any AAIF-standard agent runtime.

The risk is that smaller vendors could be overshadowed. If Microsoft or Google simply adopt AAIF standards and

bundle them, niche players might struggle unless they offer clear value-add. The response is to stay innovative:

new players can contribute to AAIF standards themselves. For instance, an open-source competitor (like

Hugging Face) being a member means Hugging Face models or tools could become first-class in AAIF

protocols.

Discussion of Implications and Future Directions

For Developers and Enterprises

The immediate short-term effect of AAIF will be on development practices. Developers adopting AAIF

frameworks can expect:

IntuitionLabs - AI Software for Pharma & Biotech Agentic AI Foundation: Guide to Open Standards for AI Agents

© 2026 IntuitionLabs.ai - North America's Leading AI Software Development Firm for Pharmaceutical & Biotech. All rights reserved. Page 15 of 22

https://siliconangle.com/2025/12/09/linux-foundation-announces-agentic-ai-foundation-joined-anthropic-openai-block/#:~:text=%E2%80%9CMCP%20started%20as%20an%20internal,%E2%80%9D
https://siliconangle.com/2025/12/09/linux-foundation-announces-agentic-ai-foundation-joined-anthropic-openai-block/#:~:text=%E2%80%9CMCP%20started%20as%20an%20internal,%E2%80%9D
https://theoutpost.ai/news-story/linux-foundation-launches-agentic-ai-foundation-as-open-ai-anthropic-and-block-donate-key-projects-22287/#:~:text=shared%20building%20blocks%20like%20MCP,central%20to%20why%20the%20Linux
https://www.theregister.com/2025/12/09/linux_foundation_agentic_ai_foundation/#:~:text=Such%20behavior%20has%20proven%20sufficiently,based%20automation
https://www.saferagenticai.org/#:~:text=,future%20of%20powerful%20machine%20agents
https://www.saferagenticai.org/#:~:text=,future%20of%20powerful%20machine%20agents
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=agentic-ai-foundation-guide-to-open-standards-for-ai-agents.pdf
https://intuitionlabs.ai/articles/agentic-ai-foundation-open-standards?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=agentic-ai-foundation-guide-to-open-standards-for-ai-agents.pdf
https://intuitionlabs.ai/?utm_source=pdf&utm_medium=document&utm_campaign=article&utm_content=agentic-ai-foundation-guide-to-open-standards-for-ai-agents.pdf


Easier onboarding: with MCP and AGENTS.md, new projects have templates for integration.

Community support: docs, examples, new libraries under AAIF provide reference architecture.

Security by design: shared protocols likely incorporate learned best practices (e.g. agent authentication,

least privilege).

Extensibility: modular frameworks (Goose, A2A) allow plugging in new AI models or data handlers without

breaking base logic.

For enterprises, AAIF’s promise is reduced risk. Using AAIF-backed technologies helps ensure long-term

support. It also means easier switching of vendors: an enterprise could swap one LLM provider for another if

both speak MCP and A2A. The analog is how enterprises moved off proprietary ML pipelines by using

TensorFlow/ONNX microservice models instead.

However, enterprises must still refine internal processes. As the Thoughtworks piece stresses, the workflow

must be well-defined for agentic automation to work ([74] www.thoughtworks.com). AAIF tools can help with

execution, but companies need to lay out their state machines. Expect to see future best-practice guidelines:

e.g. “Use-case Patterns for Agentic AI” that align with AAIF protocols. We are already seeing one such guideline:

Thoughtworks notes that tasks with explicit decision trees (like loan screening) are ideal to start with ([75]

www.thoughtworks.com). Possibly, AAIF or member firms could publish a catalog of safe domains vs. caution

areas, guiding adopters.

For the Research Community

AAIF will shape research trajectory by clarifying what infrastructure to target. With an open base, academic

researchers can test new ideas (e.g. neuro-symbolic integration) within real agent frameworks. For example, if a

researcher invents a better planning algorithm, they can implement it as an extension to Goose or GPepo. LF

governance should make it straightforward to propose such extensions.

Moreover, the presence of AAIF means there is now a practitioner pull for solving core challenges. Safety

researchers can work on “shared monitoring” or anomaly detection for agents, knowing that if they propose a

solution, it might be directly adopted into AAIF tools. Similarly, people working on agent evaluation (like Shukla’s

AMDM [17]) have an outlet to publish code and get real usage. The funding model might also support academic

collaborations; LF has historically funded university projects for Linux and other technologies.

In education, AAIF could become part of curricula. Linux Foundation already runs training; it announced

GenAI+Agentic AI courses ([76] training.linuxfoundation.org). If AAIF’s standards are widely adopted, engineers will

need to learn them (analogous to learning REST APIs or SQL). We might see certification programs (even open

ones) around AAIF tech. Such skill development will accelerate workforce readiness for agentic projects.

Possible Risks and Limitations

While AAIF’s goals are broadly positive, potential downsides should be noted:

Over-standardization: If AAIF protocols are too rigid, they could stifle innovation in alternative designs. E.g. if every

company must use MCP to expose data, what about radically different approaches (like encrypted agent services)? AAIF

must remain flexible to new paradigms.

Governance slowdowns: Open committees can sometimes drag their feet. If AAIF decides slowly on changes, it could

frustrate engineers. (Linux kernel famously took years evolving; agentic AI moves faster.) The foundation’s approach of

small, responsive governance will be key. The TechCrunch article notes founders want the group to move “at the speed of

AI” (block.xyz), keeping governance lean.
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Security of open protocols: Openness aids transparency but also exposes attack surfaces. If MCP is widely used, bad

actors might exploit it to funnel malicious data. However, open cryptographic standards (like AGNTCY’s identity) can

mitigate. The onus will be on the community to embed strong security (e.g. signed messages, access control lists in MCP

servers).

Ecosystem fragmentation: There’s a slight chance that non-members (if any) push a rival standard, but with big names

involved, the main ecosystem is likely to center on AAIF’s stack. Still, work along with other bodies (e.g. ISO/IEC or W3C)

might be needed to globalize standards beyond LF.

Future Prospects

Looking forward, AAIF could evolve in several ways:

It may incorporate more projects: e.g. if new breakthroughs arise (like new agent languages, or the

“agentic OS” frameworks from Microsoft), these could be brought into AAIF.

It might create governance profiles or working groups specifically for vertical domains: imagine AAIF

comprising a subgroup for healthcare agents with domain-specific extensions (HIPAA compliance), or

industrial agents (connecting to IoT standards).

It could seed joint ventures: e.g. open consortium to build a community alert system for agent failures or an

“agent supply chain” to verify components.

Internationalization: Agents have cross-border implications. AAIF could cooperate with global AI safety

coalitions or standards bodies to align definitions.

Ultimately, AAIF’s significance will be judged by concrete adoption. The Dexmon question at launch was whether

AAIF becomes “real infrastructure or just another industry-logo alliance” ([77] theoutpost.ai). An early indicator

will be the extension and usage of the founding projects. For example, if in a year we see MCP- and

AGENTS.md-based applications widely in production (beyond prototypes), that suggests AAIF did its job.

Similarly, the development of new AAIF incubated projects (e.g. a public agent repository, enhanced security

tools, or educational resources) will mark success.

Conclusion
The formation of the Agentic AI Foundation (AAIF) marks a pivotal moment in the evolution of autonomous AI

agents. With nearly all the major players participating, it sets the stage for a collaborative, open ecosystem of

agentic infrastructure. AAIF’s impact on the development of agentic solutions can be profound:

By standardizing protocols (for data access, messaging, and agent metadata), it will make agent

development more modular and interoperable.

Through community governance, it will ensure continued neutrality, thereby increasing enterprise trust

and reducing fragmentation.

By pooling expertise and funding, it will accelerate innovation around agentic safety, performance, and

tooling.

Ultimately, by aligning to historical successes of open source, AAIF aspires to let the best ideas emerge

from many contributors, in the tradition of the web and the internet itself.

While agentic AI still faces hurdles—risk management, cost, reliable evaluation—AAIF creates an infrastructure

to address them. Its broad uptake of foundational projects (MCP, Goose, AGENTS.md) suggests a positive start.

If the technology and community deliver on the promise, the next generation of AI agents will indeed be built

on open, interoperable protocols managed in the public interest ([65] openai.com) (block.xyz).
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In summary, AAIF is likely to accelerate the real-world adoption of agentic AI by providing the “common

language” and frameworks needed for agents to work together across platforms. It is shaping up to transform

agentic AI from a fragmented hype into a cohesive, productive ecosystem—potentially making autonomous AI

solutions as interoperable as the modern web. As one expert put it, the future of agentic AI depends on “open

access and freedom of choice with open source reference implementations” (block.xyz) – precisely what AAIF

aims to deliver.

Sources: This report draws on announcements and analysis from the Linux Foundation, OpenAI, Block,

Anthropic, industry press (The Register, SiliconANGLE, TechCrunch, etc.), thought-leading surveys, and recent

research on agentic AI ([15] www.theregister.com) ([47] openai.com) ([13] siliconangle.com) (block.xyz).
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IntuitionLabs - Industry Leadership & Services

North America's #1 AI Software Development Firm for Pharmaceutical & Biotech: IntuitionLabs leads the US

market in custom AI software development and pharma implementations with proven results across public

biotech and pharmaceutical companies.

Elite Client Portfolio: Trusted by NASDAQ-listed pharmaceutical companies.

Regulatory Excellence: Only US AI consultancy with comprehensive FDA, EMA, and 21 CFR Part 11 compliance

expertise for pharmaceutical drug development and commercialization.

Founder Excellence: Led by Adrien Laurent, San Francisco Bay Area-based AI expert with 20+ years in software

development, multiple successful exits, and patent holder. Recognized as one of the top AI experts in the USA.

Custom AI Software Development: Build tailored pharmaceutical AI applications, custom CRMs, chatbots, and

ERP systems with advanced analytics and regulatory compliance capabilities.

Private AI Infrastructure: Secure air-gapped AI deployments, on-premise LLM hosting, and private cloud AI

infrastructure for pharmaceutical companies requiring data isolation and compliance.

Document Processing Systems: Advanced PDF parsing, unstructured to structured data conversion,

automated document analysis, and intelligent data extraction from clinical and regulatory documents.

Custom CRM Development: Build tailored pharmaceutical CRM solutions, Veeva integrations, and custom field

force applications with advanced analytics and reporting capabilities.

AI Chatbot Development: Create intelligent medical information chatbots, GenAI sales assistants, and

automated customer service solutions for pharma companies.

Custom ERP Development: Design and develop pharmaceutical-specific ERP systems, inventory management

solutions, and regulatory compliance platforms.

Big Data & Analytics: Large-scale data processing, predictive modeling, clinical trial analytics, and real-time

pharmaceutical market intelligence systems.

Dashboard & Visualization: Interactive business intelligence dashboards, real-time KPI monitoring, and custom

data visualization solutions for pharmaceutical insights.

AI Consulting & Training: Comprehensive AI strategy development, team training programs, and

implementation guidance for pharmaceutical organizations adopting AI technologies.

Contact founder Adrien Laurent and team at https://intuitionlabs.ai/contact for a consultation.
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no

representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or

availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will IntuitionLabs.ai or its representatives

be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or

damage whatsoever arising from the use of information presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated

content may contain errors, omissions, or inaccuracies. Readers are advised to independently verify any critical information

before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of

their respective owners. All company, product, and service names used in this document are for identification purposes

only. Use of these names, logos, trademarks, and brands does not imply endorsement by the respective trademark holders.

IntuitionLabs.ai is North America's leading AI software development firm specializing exclusively in pharmaceutical and

biotech companies. As the premier US-based AI software development company for drug development and

commercialization, we deliver cutting-edge custom AI applications, private LLM infrastructure, document processing

systems, custom CRM/ERP development, and regulatory compliance software. Founded in 2023 by Adrien Laurent, a top AI

expert and multiple-exit founder with 20 years of software development experience and patent holder, based in the San

Francisco Bay Area.

This document does not constitute professional or legal advice. For specific guidance related to your business needs,

please consult with appropriate qualified professionals.

© 2025 IntuitionLabs.ai. All rights reserved.
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