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Executive Summary: AcuityMD, a Boston-based commercial intelligence platform for medical technology
(MedTech) companies, announced an $80 million Series C funding round in April 2026 led by StepStone
Group (with follow-on participation from Benchmark, Redpoint, ICONIQ, and Atreides) (www.streetinsider.com)
(www.fiercebiotech.com). This funding, bringing AcuityMD’s total capital raised to over $160 million and
valuation to approximately $955 million, will accelerate enhancements to AcuityAI—an AI toolkit built on
AcuityMD’s proprietary MedTech data ontology—and invest in “agentic” AI capabilities for sales, marketing,
and leadership personas (www.streetinsider.com) (www.medicaleconomics.com). AcuityMD’s platform
aggregates vast industry data (claims, FDA filings, provider networks, etc.) into a continuously updated
knowledge graph and aligns it with each customer’s internal data for highly tailored sales guidance
(www.streetinsider.com) (www.medicaleconomics.com). Early adopters report that AcuityAI’s domain-specific
insights and workflow automation (e.g., automated call planning, next-best-actions, voice-driven field reporting)
significantly reduce rep administrative burden and improve targeting. AcuityMD’s momentum exemplifies a
broader “agentic AI” race in MedTech commercial operations: firms are racing to embed autonomous, context-
rich AI agents into sales and marketing workflows. This report provides comprehensive background on
AcuityMD and the MedTech AI market, detailed analysis of the Series C event and AcuityAI product,
comparative industry perspectives, data-driven insights on adoption, case studies (such as Kuros Biosciences
and EPI/Alpha-Stim), and discussion of implications and future directions for AI in MedTech commercial
functions. Figures reported by AcuityMD itself are company-reported and have not been independently
audited.

Introduction and Background
The medical technology (MedTech) sector — encompassing medical devices, diagnostics, and innovative
health technologies — is a highly complex, fast-evolving industry. By 2025, global MedTech revenues are
projected to exceed $600 billion, driven by demand for innovative devices and value-based care models
(de.statista.com). MedTech companies face the dual challenge of innovation acceleration and market access:
they must rapidly develop breakthrough products (e.g. AI-powered diagnostics, minimally invasive devices)
while also effectively navigating fragmented healthcare commercial landscapes (e.g. complex hospital
procurement processes, varied reimbursement policies, large addressable markets). Commercial operations
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— the combined sales, marketing, and commercial data functions — are critical for driving adoption of new
devices. Yet these ops often contend with outdated tools, siloed data, and labor-intensive processes. For
example, a 2025 industry study found that 91% of MedTech firms rely on multiple CRM add-ons to meet basic
needs, 65% struggle with manual/non-integrated workflows, and only 20% utilize modern revenue
orchestration technology (www.salesloft.com). These inefficiencies translate into wasted selling time and
missed opportunities.

In recent years, AI and advanced analytics have emerged as promising remedies. Generative AI (large
language and knowledge models) in particular has attracted investment and pilot projects across Life
Sciences. According to McKinsey, MedTech executives estimate that AI (enhanced by generative capabilities)
could unlock $14–55 billion annually in productivity gains and contribute over $50 billion in new revenue
from product/service innovations (www.mckinsey.com). Early adopters report time savings in R&D (e.g. 20–
30% faster regulatory documentation) and marketing (automated personalized content at scale)
(www.mckinsey.com). However, commercialization in MedTech (unlike pure pharma) often involves highly
regulated products, multi-stakeholder sales cycles, and procedural data. Thus, standard enterprise AI
tools (generic CRM add-ons or LLMs) cannot directly address these needs. A new category of platforms is
emerging to fill this gap: MedTech commercial intelligence systems that fuse domain-specific data with
specialized AI. AcuityMD is a leader in this niche, and its recent Series C funding highlights both investor
confidence and intensifying competition (“AI race”) in this space.

This report will first detail AcuityMD’s history and funding trajectory, then dissect the April 2026 Series C event
and the capabilities of its new AcuityAI offering. We will contextualize these developments within the larger
trend of “agentic AI” in life sciences (where AI agents autonomously drive commercial tasks) and survey
competing solutions. Comprehensive data and expert perspectives will be invoked at each turn. Finally, we will
examine case studies (corporate testimonials and third-party reports) illustrating AI’s impact on MedTech sales,
and discuss the broader implications for the industry’s future.

MedTech Commercial Operations: Goals and Challenges
MedTech Commercial Operations (Commercial Ops) refers to the set of functions — including field sales,
marketing, customer insights, and customer relationship management (CRM) — that drive product adoption
and revenue growth for medical device companies. Unlike consumer markets or even big-pharma, MedTech
selling is characterized by:

Complex buying processes. Hospitals and health systems often use Value Analysis Committees with
dozens of stakeholders (clinicians, finance, procurement) to vet new devices (salesmotion.io). Products
must be validated not only clinically but also economically (e.g. meeting ROI and reimbursement
criteria). Deals can involve complex contract terms, bundling, and third-party evaluations.
Data fragmentation. Relevant intelligence (usage data, procedure volume, referral networks, payer
coverage) is scattered across claims databases, FDA and 510(k) filings, hospitals’ electronic records,
and proprietary sales systems (www.streetinsider.com) (www.medicaleconomics.com). No single
company has comprehensive visibility without massive data engineering.
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Regulatory and reimbursement volatility. Approval timelines, coding changes, and payment policies
can shift rapidly. For example, new hospital outpatient (ASC) reimbursement rules or FDA guidance on
AI/ML devices can abruptly alter market opportunities, as industry news often highlights
(www.mckinsey.com).
Resource constraints. Many MedTech companies (especially startups and SMEs) have limited sales
budgets and few reps. They must “do more with less” by identifying the highest-value targets and
tailoring limited outreach. Even larger firms struggle with CRM limitations (91% of those surveyed rely
on add-ons to compensate for basic CRM inefficiencies (www.salesloft.com)) and manual processes
[Salesloft].
Specialized workflows. Field reps need detailed product knowledge and context (e.g. surgeon
specialties, case volumes, existing technologies in place) to be effective. Off-the-shelf sales tools do not
embed this domain nuance.

The net result is a pressing need for actionable commercial intelligence: timely, integrated insights that help
reps and managers prioritize accounts, plan effective engagements, and adapt quickly to changing market
signals (www.streetinsider.com) (www.medicaleconomics.com). Traditional CRMs (like Salesforce) and
enterprise analytics have attempted to fill this gap, but a dedicated MedTech solution is required to fuse the
unique datasets of the industry and embed them into the sales process. AcuityMD and its emerging AI peers
aim to serve exactly this purpose.

AcuityMD: Company Background and Funding History
Founded in 2019 and headquartered in Boston, AcuityMD quickly established itself as a MedTech sales
intelligence platform. Its core value proposition is to aggregate comprehensive industry data about medical
devices, healthcare providers, hospitals, and patient populations, and then apply AI-driven analytics and
workflows tailored to MedTech selling. Key early stakeholders (founders and initial funders) recognized a
market opportunity: MedTech companies, especially emerging innovators without the resources of a J&J or
Medtronic, needed a cost-effective way to prioritize sales and marketing efforts using data-driven methods
(medcitynews.com).

Over its history, AcuityMD has raised multiple funding rounds and grown its customer base aggressively. Table
1 encapsulates its major funding events and milestones:

Date Rou
nd

Amou
nt
($M)

Lead Investors Key Milestones / Notes

May 2021 See
d

7 Benchmark, Ajax Health Licensed platform (predictive targeting, claims)
(www.businesswire.com)

May 2022 Seri
es A

31 Redpoint Ventures (led) >40,000 new sales opp. identified (~$2B pipeline)
(www.acuitymd.com); customers: Anika, Cordis, Olympus.

June 2024 Seri
es B

45 ICONIQ Growth (led), Atreides,
StepStone; existing Redpoint,
Benchmark, Artisanal

Expanded platform; supported 200+ MedTech firms (including
6 of top 10) (www.businesswire.com); 10× ARR growth since
2022.
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Date Rou
nd

Amou
nt
($M)

Lead Investors Key Milestones / Notes

April 2026 Seri
es
C

80 StepStone Group (led),
Benchmark, Redpoint, ICONIQ,
Atreides

Current – Funding for AcuityAI and “agentic AI”
(www.streetinsider.com) (www.medicaleconomics.com);
valuation ~$955M; 16 of top 20 customers.

Table 1: AcuityMD Funding Rounds and Milestones (2019–2026).

These rounds reflect rapid growth. By mid-2024, AcuityMD supported over 200 MedTech manufacturers,
including multiple Fortune 500 firms, helping them identify new market opportunities (www.businesswire.com).
Its platform translated vast datasets into actionable insights, reportedly boosting top sales reps’ performance
by over 25% and generating more than $10 billion in “opportunity pipeline” for customers
(www.businesswire.com). By Series C, AcuityMD had amassed over 400 total customers (per press releases)
and was recognized by Forbes as a top “Next Billion-Dollar Startup” (www.acuitymd.com). It has been
consistently praised for its industry-specific data and integration of multiple workflows (targeting, forecasting,
contract management, referral tracking, etc.). The Series C press releases and media accounts emphasize
AcuityMD’s unique proprietary MedTech ontology — a knowledge graph linking physicians, facilities,
networks, procedures, and reimbursement pathways — as a key asset (www.streetinsider.com)
(www.medicaleconomics.com).

Series C Funding (April 2026): Goals and Impact
On April 21, 2026, AcuityMD announced the close of its Series C $80M round (www.streetinsider.com)
(www.medicaleconomics.com). This funding round was led by StepStone Group, a growth equity investor with
an active healthcare portfolio; previous investors (Benchmark, Redpoint, ICONIQ, Atreides) also participated.
The deal roughly aligns with AcuityMD’s trajectory toward a unicorn status (reported valuation ~$955M)
(www.streetinsider.com) (www.fiercebiotech.com). According to CEO Mike Monovoukas and investor Hunter
Somerville (StepStone partner), the injection of capital will target three main priorities:

Agentic AI Capabilities for Commercial Personas: Expand and operationalize AI “agents” for different
user roles (field reps, sales managers, marketing, leadership) (www.streetinsider.com)
(www.medicaleconomics.com). The goal is to give each persona a virtual assistant or advisor that
autonomously suggests next-best actions, generates reports, or executes routine tasks. The term
agentic signals AI that can make decisions and act (under human oversight), not merely produce a static
output. The Dive and Fierce reports explicitly quote the Series C’s objective to develop “autonomous
systems using AI, known as agentic AI, for commercial personas” (www.fiercebiotech.com)
(www.medtechdive.com).
Deepen the MedTech Data Model (Ontology): Enhance the proprietary dataset and knowledge graph
that powers AcuityMD. By consolidating more claims data, procedure records, referral patterns,
insurance relationships, etc., the platform gains richer context. StepStone’s Somerville highlighted that
“the depth of the company’s data provides a meaningful advantage, and as AI capabilities continue to
advance, that foundation becomes more valuable” (www.streetinsider.com) (emphasis added). In
essence, expanding the data backbone amplifies the AI’s accuracy and relevance.
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Platform Expansion Beyond Commercial: While AcuityMD began as a commercial (sales &
marketing) intelligence tool, it plans to enter adjacent domains of the product life cycle. This might
include areas like clinical evidence, distribution logistics, or site-of-care planning. CEO Monovoukas
noted the vision of using AcuityMD’s context layer across “the full product lifecycle” to accelerate
technology adoption (www.streetinsider.com) (www.medicaleconomics.com). Medical Economics and
FierceBiotech emphasize that this broadening mission extends beyond merely hitting sales quotas,
aiming to “accelerate adoption of medical technology across the product life cycle”
(www.fiercebiotech.com) (www.medicaleconomics.com).

Notable Terms and Metrics (Series C): The press materials collectively state that, post-round, AcuityMD has
raised over $160 million to date (www.streetinsider.com) (www.medicaleconomics.com). The platform serves
16 of the top 20 MedTech companies and has helped detect more than $34 billion in potential sales pipeline
(www.streetinsider.com) (www.medicaleconomics.com). Investors articulated confidence not only in
AcuityMD’s technology but also in its growth. For instance, StepStone’s lead Hunter Somerville remarked that
AcuityMD is “scaling rapidly while continuing to invest thoughtfully in its people and platform”
(www.streetinsider.com). Mark Edwards, senior director of sales operations at Kuros Biosciences, said in the
release that “AcuityAI has given our commercial team sharper answers, faster” (www.streetinsider.com).

In summary, the $80M Series C secures runway for aggressive AI development. It positions AcuityMD at the
forefront of a nascent race to create “agentic AI solutions” tailored to MedTech sales. As industry
publications noted, AcuityMD aims to embed decision-support directly into operational workflows, turning raw
data into real-time guidance (www.medicaleconomics.com) (www.medtechdive.com). The funding round thus
serves as a signal: investors see MedTech ops as a prime field for AI infusion, and AcuityMD (with its rich data
assets) is a key contender.

AcuityAI Platform: Technology and Capabilities
A centerpiece of AcuityMD’s roadmap is AcuityAI, the new generative/agentic AI layer built on top of the
platform. AcuityAI was unveiled in open beta concurrently with the Series C announcement
(www.streetinsider.com) (www.medtechdive.com). In essence, AcuityAI connects three elements: (1)
AcuityMD’s MedTech knowledge graph (ontology), (2) each customer’s private business context (product
portfolio, territories, CRM data), and (3) the specific user’s scenario or query. This allows it to surface direct
answers and action plans that generic AI tools cannot provide. For example, instead of simply listing doctors
by volume, AcuityAI might plan a daily route of high-impact physician visits given a rep’s current schedule and
sales targets (www.acuitymd.com) (www.medtechdive.com).

Key features and functions of AcuityAI (based on official descriptions and demo observations) include:

Next-Best-Action Guidance: The AI proactively suggests which accounts or physicians a rep should
focus on each day. It factors in criteria like procedure volumes, existing product usage, referral
connections, and product launch timing. This is backed by extensive domain data: e.g. algorithms that
digest procedure volumes, shared insurance networks, and referral patterns (www.acuitymd.com). The
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promised benefit is accelerated quota attainment: reps “spend less time figuring out where to go and
more time in front of the right physicians” (www.streetinsider.com). (In a press example, a rep’s last-
minute meeting cancellation was instantly replaced by nearby target suggestions (www.acuitymd.com).)
Account Planning & Insights: Reps and managers can query AcuityAI with open-ended prompts (e.g.
“prepare a plan for this target hospital”). The agent can produce structured action plans, highlighting key
stakeholder surgeons, past competitors, and contract statuses. AcuityAI can even perform complex
analysis across data; one cited case involved an AcuityMD customer asking the AI to analyze a new
national contract opportunity. Within seconds, the tool outputted which geographically best targets to
approach and which surgeons to prioritize — intelligence that would have taken hours via manual
research (www.streetinsider.com) (www.medtechdive.com).
Sales Activity Automation: Administrative burdens are alleviated. AcuityAI can automate meeting
follow-ups and note-taking: after a sales call, a rep can speak a summary and AcuityAI will transcribe it,
update the customer record, and extract key outcomes (clinician interest, next steps)
(www.sigmoid.com). AcuityMD also touts an AI voice assistant feature to convert rep field notes
(captured via speech) into structured data. (www.businesswire.com).
Contextual Content Generation: The AI can generate written content (emails, call scripts, marketing
briefs) tailored to a given account segment, compliance-approved messaging, and the latest clinical data
(www.acuitymd.com) (s2nhealth.com). By leveraging both proprietary MedTech data and publicly
available sources, it aims to produce highly relevant personalized content — beyond what a blank-slate
chatbot could do (www.acuitymd.com). As one sales enablement vendor summarized, agents can
deliver strategic recommendations or customized messaging on demand (s2nhealth.com).
Integration with Workflows & CRM: Recognizing that field reps already use tools like Salesforce,
AcuityMD released a Salesforce AppExchange integration in Feb 2026 (www.acuitymd.com). This lets
customers embed AcuityMD data and insights directly into CRM views. In practice, this means a sales
rep can see AcuityMD’s recommended next plays or account maps without leaving Salesforce. In its
February 2026 release, AcuityMD said, “We built AcuityMD for Salesforce because we know that
MedTech commercial teams want to work smarter, not harder, and that means meeting them where they
already spend their day,” (www.acuitymd.com). Under the hood, AcuityAI can read and write data
to/from CRM (subject to permissions), making it a semi-autonomous extension of existing sales
dashboards.
Security and Governance: Given healthcare data sensitivities, AcuityMD stresses that customer data
is siloed: AcuityAI operates on an encrypted, multi-tenant architecture where one customer’s data never
trains another’s models (www.acuitymd.com). Any action it takes (e.g. updating a rep’s call plan) must
be initiated by the user; data access follows the user’s existing permissions (www.acuitymd.com). This is
crucial in regulated MedTech settings to ensure compliance (embedding audit trails, disclaimers, etc.). In
sum, AcuityAI aims to act as an augmented advisor — not replacing the rep, but shuttling needed
knowledge from a unique data lake into the field effectively (www.streetinsider.com)
(www.acuitymd.com).

In distinguishing AcuityAI from generic AI, AcuityMD often highlights its MedTech specificity. The platform’s
intelligence is “purpose-built for MedTech,” meaning it decodes the nuances of a device’s clinical indications, a
hospital’s referral patterns, or an evolving reimbursement policy (www.acuitymd.com) (www.mckinsey.com). In
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contrast, a horizontal AI assistant (like a ChatGPT plugin) might produce plausible-sounding healthcare advice
but without the granular context of specific medical devices and market signals. As the company puts it,
AcuityAI delivers targeted suggestions that “generic AI tools built for broad, cross-industry use simply can’t
replicate” (www.acuitymd.com).

In essence, AcuityAI turns data into action within MedTech sales workflows. Early customer feedback
underscores this: Kuros Biosciences (an orthopedic company) reported that AcuityAI-generated insights —
such as clinicians to target under a new hospital contract — were far richer and faster than the manual
research they displaced (www.streetinsider.com) (www.medtechdive.com). Similarly, PR case stories (see
below) illustrate reps finding substantially more high-value clinicians on their rounds. Taken together, AcuityAI
exemplifies the agentic AI concept: autonomous “agents” taking on defined tasks (data gathering, planning,
summarizing) under guardrails, freeing human teams to focus on relationship-building and strategy.

The “Agentic AI” Paradigm in Commercial Operations
Agentic AI refers to artificial intelligence systems that go beyond static output generation to planning,
decision-making, and acting within defined workflows. In the context of MedTech commercial ops, agentic AI
means software agents that can autonomously identify selling opportunities, orchestrate outreach sequences,
and continuously adapt based on results — all under human supervision and regulatory compliance
(disrupting.healthcare). This contrasts with earlier-generation “generative AI” which mainly produced content or
analysis in response to prompts, without persistent state. Thought leaders in healthcare AI describe the shift:
“Healthcare is moving from inference to continuous agent-driven workflows,” requiring “infrastructure that can
validate autonomous actions” (www.corti.ai) (disrupting.healthcare).

In practical terms for MedTech sales, an agentic AI could, for example, monitor an assigned territory’s key
accounts and automatically trigger actions when conditions change (e.g. market data shows a competitor just
lost a reimbursement code). It might autonomously draft an email to update a prospect on the news, schedule
a follow-up call, and brief the rep on key points — essentially running parts of the marketing campaign itself.
An agentic system receives objectives (e.g. “increase engagement with these cardiologists by 10% this
quarter”) and then chooses actions (calls, emails, content creation) to pursue that goal without micro-manual
direction (disrupting.healthcare). Importantly, it maintains memory: it tracks which actions were tried and their
outcomes, continuously adapting strategies — a capability beyond what a one-off generative model can do
(disrupting.healthcare).

MedTech leaders are already discussing these concepts, borrowing terms from pharma. Disrupting.Healthcare,
a healthcare AI advisory blog, notes that agents in life sciences commercial become like “governed digital
teammates”, connecting data and workflows under compliance oversight (disrupting.healthcare). Early proofs-
of-concept in pharma (and presumably adaptable to MedTech) involve AI-driven HCP (healthcare professional)
engagement platforms that consolidate pre- and post-call intelligence. For example, Sigmoid (an analytics
provider) built an “Agentic AI-powered HCP engagement assistant” that unifies pre-call planning,
conversational insights during visits, and automated note-taking (www.sigmoid.com). According to their case
study, this solution saved reps ~280+ hours per year and yielded ~$4.5M in operational savings for ten brand
lines (www.sigmoid.com). This demonstrates the potential ROI of agentic approaches in field sales.
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However, the transition to agentic operations also poses challenges. The same Disrupting.Healthcare article
warns that medtech/pharma organizations must reconfigure their operating models — data infrastructures,
decision rights, and team structures — before the AI agents can function effectively (disrupting.healthcare).
Common obstacles include fragmented CRM data, siloed departments, and outdated approval workflows
(disrupting.healthcare). In many companies, sales data are updated only quarterly and managed by
committees, which clashes with the real-time, automated nature of agents. Moreover, compliance and
auditability are critical (as enterprises like Corti emphasize). Corti’s recent “Agentic Framework for Healthcare”
introduction underscores that autonomous agents must run within strict governance guardrails to avoid risky
errors (www.corti.ai). In short, deploying agentic AI in MedTech ops is not just a plug-and-play upgrade; it
entails organizational process change.

Nevertheless, the momentum is clear. Platform players such as AcuityMD are already packaging agentic
features (e.g. next-best-action engines, simulated planning agents), and large incumbents are moving in.
Salesforce, a commercial cloud vendor, has launched its own agentic initiative (Salesforce Agentforce) for
enterprise sales reps — a sign that this is no longer theoretical (s2nhealth.com). S2N Health, a commercial
intelligence boutique, enumerates how agentic AI can “deliver strategic recommendations” (virtual co-pilots for
reps), “automate mundane tasks” (call notes, CRM updates), and “increase cross-team visibility”
(s2nhealth.com). All these applications align with MedTech needs: providing an always-on assistant that works
for the rep, rather than requiring the rep to work all through data references.

In summary, AcuityMD’s focus on agentic AI represents the cutting edge of MedTech commercial
innovation. By funding agentic capabilities, AcuityMD signals that the company aims for its AI to be more than
a query tool — it wants agents that can autonomously guide sales execution. As competing reports and
startups show, the competition is heating up: from dedicated MedTech platforms to broader AI infrastructure
players, many firms are seeking to make AI an active collaborator in commercial operations.

Industry Landscape: Competitors and Emerging Players
AcuityMD does not stand alone in the push for AI-powered MedTech sales. Below we compare several notable
players and platforms (Table 2), illustrating the competitive and complementary landscape:

Company /
Platform

Primary Focus Data & AI Capabilities Sample Use Cases / Customers

AcuityMD
(AcuityAI)

MedTech
commercial
intelligence
(sales &
marketing)

Proprietary MedTech ontology
(physician–device–procedure graph); ML-
based forecasts; Agentic AI for AE
workflows.

16 of the top 20 MedTech firms reportedly use it
(company-reported). Helps reps find high-value
accounts and plan days (www.acuitymd.com)
(www.medtechdive.com).

Definitive
Healthcare

Healthcare
provider data &
analytics (across
all sectors)

Massive database of physicians,
hospitals, payer/claims; analytics for
market sizing, growth trends.

Used by life science companies to analyze
provider networks and track treatment volumes.
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Company /
Platform

Primary Focus Data & AI Capabilities Sample Use Cases / Customers

Alpha Sophia MedTech
commercial
intelligence
(SMBs and
innovators)

AI-enabled database of providers;
targeting filters (specialty, LinkedIn,
financial ties) and CRM integration
(medcitynews.com).

Focuses on startups and small MedTech firms.
Case example: Orthopedic SME using it to slice
provider lists by niche attributes
(medcitynews.com).

Zapyrus MedTech service
provider insights
(B2B)

Real-time signals (grant awards, FDA
changes, M&A) targeting MedTech
services (e.g. contract manufacturers).

Aimed at service companies (e.g. contract
manufacturers) that want to know when device
manufacturers need specific services.

Visium (Life
Sciences)

AI agent platform
for corporate life
sciences
workflows

Agentic AI framework: custom agents for
R&D, manufacturing, & commercial (e.g.
automated document generation, batch
automation).

(Emerging) E.g. pharma trial document
automation, CAPA root-cause analysis via
integrated agents (www.visium.com).

Corti Healthcare AI
infra (clinical
prioritization,
documentation)

Agentic AI governance framework; pre-
built healthcare AI agents (medical
coding, referrals); emphasis on safe
autonomy (www.corti.ai).

Provides agents for hospital revenue cycle,
documentation. (Not MedTech-specific, but
infrastructural for any healthcare org deploying
agents.)

S2N Health MedTech
commercial
insights &
omnichannel
engagement

Combines customer intel + omnichannel
tools; integrates generative AI agents for
territory recommendations (Agentforce
partner) (s2nhealth.com).

Advisory platform with content creation and
agentic workflow insights. Salesforce
AppExchange integrations.

Salesforce
(Health Cloud)

Enterprise CRM
+ AI (general
healthcare)

Einstein AI / Agentforce (predictive
analytics, conversational agents); Health
Cloud data (EHR-integration).

General-purpose CRM platform with AI
features; not MedTech-specific.

Table 2: Select platforms in MedTech Commercial Intelligence and Agentic AI. (Sources: company press
releases, industry articles.)

Synopsis of Competitors: AcuityMD differentiates itself by being squarely MedTech-focused and by
advancing agentic features. However, other players operate in adjacent niches:

General Healthcare Data Providers: Definitive Healthcare has long offered rich provider and payer data
with analytics dashboards. Its coverage is broad (hospital, physician, claims) so it serves pharma and
MedTech alike, but it lacks the specialized product-to-procedure intelligence that AcuityMD’s ontology
provides.
MedTech-specific Startups: Alpha Sophia emphasizes user-friendly slicing of provider data and social
targeting. Zapyrus focuses on “MedTech revenue signals” for companies selling support services (not
devices). These competitors primarily offer data filtering and alerts rather than full AI agents.
Big Tech/CRM: Salesforce and Veeva (a commercial cloud for life sciences) now integrate AI into their
platforms. Veeva MedTech (an extension of Veeva CRM) includes omnichannel content mgt and uses
data to align sales/marketing/medical info flow. Veeva’s AI efforts include features such as suggesting
next actions and integration with existing workflows.
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AI-Focused Platforms: Companies like Visium and Corti are building agentic AI infrastructure tailored for
life sciences and healthcare. Visium’s agents automate R&D and quality workflows (e.g., generating
regulatory docs), while Corti focuses on governance of agents in healthcare. These do not directly
provide “sales targeting” but indicate the broader trend to sophisticated AI orchestration.
Commercial Advisors: S2N and others (like A21.ai) follow generative AI playbooks for pharma/medtech,
offering consulting and limited-scope AI tools. They highlight the strategic recommendation and task
automation use cases (s2nhealth.com), sometimes acting as partners to CRM vendors (e.g. S2N with
Salesforce).
Case Study Providers: Sigmoid (mentioned earlier) and others build one-off solutions for pharma field
teams. While their agentic HCP engagement tool demonstrates technical viability (www.sigmoid.com),
they typically sell custom projects rather than standardized products.

In sum, AcuityMD’s space is diverse. The firm competes indirectly with large incumbents (CRMs, analytics
suites) and directly with niche specialists and consultancies. The “AI race” metaphor arises because multiple
vendors recognize the opportunity to embed AI into these workflows, and specialized data/ontology assets (like
AcuityMD’s) may decide the winner. Notably, AcuityMD reported support for “16 of the top 20 MedTech”
companies (www.streetinsider.com), indicating broad institutional adoption that smaller players aspire to.

Data and Evidence: Market Trends and Performance Metrics
We now examine quantitative data and research findings relevant to AcuityMD’s approach and the broader
MedTech AI landscape.

MedTech Growth and AI Value: McKinsey’s 2025 analysis projects that strategic application of AI
(including generative models) could yield $14–55 billion per year in productivity gains for the MedTech
sector, plus over $50 billion in incremental revenue from new products and services
(www.mckinsey.com). These figures underscore the high stakes: even incremental market-share gains
via smarter targeting could translate to billions. (For context, global MedTech sales are on the order of
hundreds of billions annually (de.statista.com).) The same report notes that generative AI is already
deployed for R&D and operations (e.g. labeling, clinical writing) and is rapidly entering commercial
functions (www.mckinsey.com).

Adoption Rates (McKinsey Survey): A fall 2024 survey of 40 MedTech executives found that ~65%
were already implementing generative AI solutions, and 20% had moved beyond pilots to scaled use
(www.mckinsey.com). Nearly half of respondents reported measurable productivity gains attributable to
genAI, and 15% even saw direct P&L impact. Roughly one-third of companies were using AI for
marketing content generation and review, while 40% were deploying or planning AI for customer service
(speeding up rep queries and support) (www.mckinsey.com). This signals widespread interest and early
success: for example, one-third of the surveyed firms had repurposed AI to automate personalized
marketing collateral, helping meet the growing demand for omnichannel HCP engagement
(www.mckinsey.com).
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Sales Efficiency (Industry Study): A 2025 study by Canam Research/Salesloft highlighted pervasive
inefficiencies in MedTech sales processes (www.salesloft.com). The survey reached directors and vice
presidents of business development at MedTech companies. Among its findings: 50% believe reps
waste time entering or retrieving data, 65% struggle with inefficient processes due to manual tasks and
lack of integration, and 79% rely on data and call analysis to make process decisions but are impeded
by data silos. Crucially, only 20% of companies had adopted an end-to-end revenue orchestration
platform, and only ~42% felt they reliably communicated “the right message at the right time” to
customers (www.salesloft.com). These statistics quantify the problem AcuityMD targets: inferior tools
and disjointed data impede sales effectiveness.

Operational Impact (Case Data): Clients and partners report concrete outcomes. In AcuityMD’s Series
B disclosures, the company cited 25% greater sales growth for top-performing reps using the platform
(www.businesswire.com). EPI (Alpha-Stim) officials estimated a “sales multiplier”: with AcuityMD, a rep
could visit one clinic but meet five relevant clinicians who would have otherwise been unknown
(www.acuitymd.com). Sigmoid’s pharma case study (translatable to MedTech) noted each rep saved
~280 work hours/year via an AI assistant (www.sigmoid.com). In procurement, McKinsey analysts
observed that AI invoice reconciliation and automated negotiations achieved 1–4% cost savings each
(www.mckinsey.com). While these numbers come from varied sources, they consistently suggest
significant dollar-level impact from data-driven tools.

Market Signal: The financing environment reflects confidence. AcuityMD’s $80 million Series C, led by
StepStone Group with participation from Benchmark, Redpoint Ventures, ICONIQ, and Atreides
Management, points to strong funding momentum behind AI platforms for MedTech (AcuityMD press
release). However, a cautionary note: only ~11% of experimental AI agents reach production at scale
(www.corti.ai), due to issues like “safety spirals” (unchecked error propagation) (www.corti.ai). This
implies that robust productization and governance (areas AcuityMD highlights) are prerequisites for
success. For scale, McKinsey estimates that about thirty known administrative-simplification
interventions could deliver up to $265 billion in annual savings for US healthcare, an estimate that is not
specific to AI (McKinsey). MedTech companies that fail to leverage this opportunity risk falling behind in
efficiency and market responsiveness.

Market Evolution: Several forces are reshaping MedTech operations. Strategic mergers and hospital
consolidations mean that winning a large group can swing a market. Meanwhile, regulatory pressures
(value-based care, digital health approvals) increase the need for up-to-date intelligence
(www.mckinsey.com) (salesmotion.io). Technology trends further amplify change: for instance, the surge
in AI-cleared devices (40% YOY increase in FDA AI/ML clearances) and the impact of adjacent
innovations (e.g. GLP-1 drugs driving demand for related devices) create new selling opportunities
(salesmotion.io). In such a shifting landscape, continuous intelligence (what AcuityMD aims to provide)
becomes not just a luxury but a necessity.

In short, the data reinforce that MedTech commercial teams have a pressing unmet need and that AI-
driven solutions can deliver measurable ROI. AcuityMD’s success in accumulating high-profile customers and
pipeline dollars indicates early traction. The $80M Series C suggests investors agree that the company’s
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technology is well-positioned to capture this large, growing market. Nevertheless, the statistics also warn of
pitfalls (low adoption of revenue-orchestration tools, few experimental AI agents reaching production, and
governance gaps) that must be addressed for agentic AI to fully transform MedTech sales operations.

Case Studies and Exemplars
To illustrate how AcuityMD and related AI tools work in practice, we examine real-world examples and
company testimonials. These cases highlight typical use cases and outcomes of AI-assisted selling in
MedTech.

Kuros Biosciences – Accelerated Planning under National Contract

Kuros Biosciences, a biomedical firm specializing in bone graft products, was among AcuityMD’s early
customers. In press statements, Kuros’ Sales Operations Director Mark Edwards described a scenario where
AcuityAI dramatically reduced planning time. Facing a new national sales contract with a major hospital
system, a Kuros sales leader queried AcuityAI for intelligence. Instead of hours of research, they obtained
within seconds a full business plan: recommended geographies to cover, targeted surgeons, and strategic
context beyond what a Google search could yield (www.streetinsider.com) (www.medtechdive.com). Edwards
noted that insights “that used to take hours are now surfaced right when our reps need them, leading to richer
conversations and opportunities we might otherwise have missed” (www.streetinsider.com). In effect, the AI
assistant acted as an on-demand analyst.

Another field example (video-demonstrated by AcuityMD) shows a rep using AcuityAI to plan her day: after
inputting existing appointments, AcuityAI generated an optimal driving route hitting high-value nearby targets.
When a meeting was canceled in the afternoon, AcuityAI instantly suggested alternative accounts in the
vicinity to maximize productivity (www.acuitymd.com) (www.medtechdive.com). Such dynamic scheduling
exemplifies how AI can reclaim lost seller hours.

Electromedical Products International (EPI) – Scaling to Veterans

EPI markets Alpha-Stim, a non-invasive device for anxiety and pain. According to an AcuityMD case study
(Veterans Day 2025 press release), EPI sought better targeting of VA clinics and community providers treating
veterans. Using AcuityMD’s platform, EPI’s team connected Federal claims data (VA/community care) with its
own sales data to “gain visibility” into clinics with high veteran patient volumes (www.acuitymd.com). Field
reps used those insights to prioritize contacts at VA hospitals and affiliated outpatient clinics. The result was
significant: EPI’s president Brian Burke reported “incredible upside in potential and growth” since deployment.
He explained that reps could now visit one clinic and meet multiple new relevant clinicians — a true “sales
multiplier” compared to pre-AcuityMD times (www.acuitymd.com).

Quantitatively, EPI observed “significant improvement in sales productivity”: rep routing became more efficient,
uncovering hidden meeting opportunities. More broadly, Burke said AcuityMD became “integral” for strategic
decisions, revealing provider prescribing patterns and patient needs that informed their marketing strategy
(www.acuitymd.com). This case underscores how integrating diverse data (VA usage, providers, device
coverage) can expand market reach — particularly in specialized sub-domains. Veterans’ clinics are a
challenging channel, but AI-targeting made it tractable.
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AI-Enhanced Pharma Sales (Analogous Insight)

While not a MedTech example per se, a case study from the pharmaceutical sector illustrates agentic AI in
action. Sigmoid Analytics built an “Agentic AI-powered HCP engagement intelligence” system for a major
pharma firm (www.sigmoid.com). This system provided conversational querying across unified healthcare
data, guiding reps on which doctors to visit and how to conduct calls. Post-call, reps recorded voice summaries
that were auto-transcribed and turned into structured insights (capturing call highlights, sentiment, action
items) (www.sigmoid.com). Business impact figures for this solution included ~280 hours saved per rep per
year and $4.5 million in cost savings across 10 brand-market pairs (www.sigmoid.com). Although Sigmoid’s
client context differs from MedTech, the workflow parallels (pre-call planning, intelligent scheduling, automated
note-taking) are directly analogous. It demonstrates that when well-designed, agentic assistants can yield
substantial efficiency gains for sales forces.

Generic AI vs. MedTech-Specific Agents

For comparison, consider what might happen if a MedTech rep tried to use a “generic” AI assistant. Chatbots
trained on general knowledge might generate plausible-sounding sales pitches but would lack real-time data
on specific surgeons’ procedure volumes or current hospital contracts. AcuityMD’s FAQ emphasizes this:
generic AI “built for broad, cross-industry use simply can’t replicate” the targeted insights that connect a
product’s strategy with the MedTech sales context (www.acuitymd.com). In practice, a horizontal AI might
suggest contacting a busy cardiologist but miss that another local surgeon (colleague) has an open referral
network — information a MedTech ontology can reveal. Clients report that only AcuityAI (with its blended
domain data) delivers actionable next steps for reps “situated in the field” (www.streetinsider.com)
(www.acuitymd.com).

Thus, the case studies collectively indicate that domain-specific, agentic AI tools (like AcuityMD’s) materially
improve medtech selling efficiency and effectiveness. They validate the claims made in press materials and
underscore why investors are eager to fund this intelligence layer.

Discussion: Implications and Future Directions
The convergence of MedTech and AI heralds significant changes for the healthcare device industry. This
section explores the broader implications of the AcuityMD Series C and related trends.

Accelerated Innovation vs. Operational Readiness

The injection of AI into commercial ops promises to free reps’ time for high-value activities and to surface non-
obvious market opportunities. Investors and CEOs quote the goal of “accelerating adoption of cutting-edge
medical technologies” (www.streetinsider.com) (www.medicaleconomics.com), implying that quicker and
smarter targeting translates into faster dissemination of clinical innovations. In a sector where a delayed
launch can cost millions, even small cuts in go-to-market time are valuable. As the FierceBiotech article notes,
“AI will transform MedTech, but only with the right context, deeply embedded in the workflows where decisions
are made” (www.fiercebiotech.com). If AcuityMD and successors succeed, we may see a virtuous cycle:
devices get to users faster, leading providers get real-world data more quickly, and the feedback loop for
developing next-gen devices tightens.
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However, the operational reality demands parity. The agentic AI model works effectively only if companies
adapt their structures. Data must flow smoothly from sources (registries, EHRs, CROs) into the knowledge
graph. Team roles may need redefining: e.g., analytics teams might shift from one-off reports to maintaining
agentic platforms, and sales compensation plans might change if AI augments rep actions. The
disruptive.healthcare analysis warns that without addressing such structural gaps, AI agents will only expose
flaws rather than fix them (disrupting.healthcare). In practice, we may see early winners be those MedTech
companies that align processes and incentives with AI capabilities. The Series C funds could help AcuityMD
assist clients in this change management (e.g. new products for pipeline mgmt likely include administrative
tools).

Competitive Equilibrium and Partnerships

AcuityMD’s rise accelerates competition. We can expect rivalry along a few dimensions:

Data Breadth vs. Depth: AcuityMD prides itself on depth (rich MedTech network data). Others may try
to compete by expanding domain data: e.g. partnership with EHR vendors, or acquisition of claims
repositories. For example, Alpha Sophia’s move to incorporate all-payer claims data (announced April
2024) (medcitynews.com) is a direct challenge to any platform lacking that signal. AcuityMD will need to
keep its data moat deepening (e.g. adding infusion/center-of-excellence data).
AI Ecosystem Integration: Vendors like Salesforce, Oracle, and Microsoft may try to embed MedTech
intelligence into broader health cloud offerings. AcuityMD’s Salesforce AppExchange listing
(www.acuitymd.com) is partly defensive — meeting the user at the CRM. The company might seek more
partnerships (Veeva, Microsoft Cloud for Healthcare, etc.) to widen reach. We already see an indication:
AcuityMD’s AcuityAI “plan your selling day” demo (open beta) suggests continual feature releases;
series C funds will accelerate this R&D.
Horizontal vs Vertical Split: Big tech giants may provide generic agentic platforms, but specialized
vendors will coexist by leveraging domain knowledge. For instance, while Corti and Visium build generic
life-science agentic frameworks, AcuityMD’s advantage is the product-level and network-level MedTech
context. Partnerships or acquisitions are conceivable, but this is the author's speculation and is not
based on any reported plans.
Value Proposition Beyond Sales: AcuityMD and peers could extend into adjacent commercial tasks:
e.g., automated marketing campaign orchestration, distributor contract optimization, or post-market
surveillance analytics. The market is ripe: McKinsey notes AI already aids inventory management and
procurement (with reported cost savings) (www.mckinsey.com). A broad AI platform could serve not only
reps but finance, operations, and customer success teams.
Regulatory and Ethical Considerations: As AI informs clinical interactions, ensuring compliance (with
FDA, HIPAA, GDPR) will be key. If AI agents start scheduling sales visits, it raises questions: did the
machine disproportionately influence access to patients? Did automated outreach comply with
pharma/device ethical rules? Companies will need oversight — perhaps an auditing role similar to
Corti’s “safety spirals” proof-checking (www.corti.ai). We can foresee debates over the use of protected
health data in training these models, or the liability if an AI agent’s recommendation leads to an adverse
outcome.
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Future Directions

Looking ahead, several developments are foreseeable:

Expansion of Agent Libraries: As Corti has proposed (www.corti.ai), we may see curated libraries of
healthcare AI agents (e.g., an AcuityMD Agent Gallery). These could include ready-made bots for
common tasks (e.g. hospital targeting agent, adjudication agent, rep-coach agent) that clients can
configure.
Augmented Outcomes Tracking: Closing the loop, AI platforms might increasingly connect sales
actions to patient outcomes. For example, did a rep’s targeted outreach accelerate adoption of a
surgical robot, and did that in turn improve patient care? Linking commercial intelligence to health
outcomes could justify investment to payers and providers.
Workforce Evolution: The concept of a “digital co-rep” may lead to changes in hiring and training.
Reps might be expected to manage and vet AI suggestions, akin to pilots supervising autopilot. Sales
managers may become hybrid data-analyst/coaches. New roles may emerge in MedTech firms, though
this is speculative.
Global and Cross-Sector Integration: AcuityMD’s footprint might expand internationally, requiring
multilingual AI and data from non-US markets. Also, synergy with adjacent sectors (e.g. pharma co-
devices like drug-device combos) could arise: an oncology drug that amplifies demand for related
imaging devices, for instance.
Ecosystem Collaborations: We might see formal consortia around healthcare AI agents. Standards
bodies (e.g. openAPI, Agent2Agent protocols mentioned by Corti (www.corti.ai)) could emerge to allow
interoperable agents across platforms. AcuityMD may play a role in such initiatives to ensure their
domain expertise shapes standards.

Conclusion: The $80M Series C for AcuityMD highlights a crucial triangulation: a large addressable market
(MedTech commercial ops), pressing operational needs (AI-driven efficiency), and strong investor alignment.
AcuityAI and agentic capabilities represent a leap from data dashboards to autonomous assistive systems. If
executed well, this could redefine MedTech sales, making intelligence not just accessible but actionable in real
time. However, success will depend on solving deep implementation problems (data integration, organizational
alignment, regulatory compliance). The coming years will likely see accelerated innovation: AI partners (like
AcuityMD) moving from niche solutions to become central commercial operating systems. MedTech
companies that rapidly adapt stand to gain market share by reaching the right customers faster; those that do
not risk falling behind in a rapidly digitizing industry.

References: Sources cited in this report (www.streetinsider.com) (www.medicaleconomics.com)
(www.fiercebiotech.com) (www.mckinsey.com) (www.salesloft.com) (www.acuitymd.com)
(www.businesswire.com) (www.acuitymd.com) (www.sigmoid.com) (www.mckinsey.com)
(www.businesswire.com) (disrupting.healthcare) (www.corti.ai) (www.acuitymd.com) (s2nhealth.com), among
others. (See inline citations for full details.) AcuityMD performance figures cited here (including the 25% sales-
growth figure, the $10 billion and $34 billion pipeline figures, and customer testimonials) are company-reported
and have not been independently audited. Forward-looking comments in the discussion sections are the
author's speculation rather than sourced findings.
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About IntuitionLabs
IntuitionLabs is an AI consulting, custom software development and data engineering firm serving
pharmaceutical, biotechnology, medical-device and other life-science organizations. We work with clinical,
regulatory, medical-affairs, commercial, quality and IT teams to connect technology decisions with the work
people need to accomplish.

AI consulting and adoption

Our AI enablement services cover readiness assessments, use-case selection, governance and policies, team
workshops, adoption measurement and ongoing advisory support. We help organizations structure the
information layer behind AI: source material, context, permissions and maintained knowledge that make
generated answers useful and reviewable. Private LLM inference and hosted AI options support teams
evaluating how to operate AI with appropriate control over their data and infrastructure.

Software, data and life-science workflows

IntuitionLabs develops custom software for pharma and biotech, integrates enterprise systems, and builds
data engineering and business intelligence solutions. Areas of focus include AI agents, regulatory research,
medical writing, medical affairs, CMC information, competitive intelligence and clinical-document workflows.
Our eTMF intelligence work includes cross-system reconciliation and inspection-readiness support.

Enterprise platforms and regulated delivery

We provide Veeva services, application support, managed services, integrations and custom applications,
alongside enterprise content work involving platforms such as Egnyte. For regulated workflows, our services
include GxP enablement, computer-system validation and software development addressing 21 CFR Part 11
requirements. The applicable controls, validation responsibilities and acceptance criteria are defined for each
engagement.

Work with IntuitionLabs

Explore AI enablement, pharma and biotech software development, data engineering and BI, and Veeva
services. Contact IntuitionLabs to discuss your workflow, information sources and implementation needs.

IntuitionLabs publishes educational research to help life-science teams make informed technology decisions.
Coverage of a product or organization does not imply a client relationship, endorsement or partnership.

Website: https://intuitionlabs.ai

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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https://intuitionlabs.ai/services/custom-software-development/pharma-biotech
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https://intuitionlabs.ai/services/veeva-services/overview
https://intuitionlabs.ai/services/veeva-services/overview
https://intuitionlabs.ai/about/contact
https://intuitionlabs.ai/
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